LEE’S SUMMIT

PARKS

& RECREATION

B

2019 PARK BOARD RETREAT AGENDA

Friday, November 1, 2019
Tony Stansberry Leadership Center —301 NE Tudor Road, Lee’s Summit, MO 64086

12:00pm Opening Comments and Lunch — Joe Snook
Gold Medal Videos

12:30pm Presentation/Comments by Mayor William Baird
1:00pm Review Mission and Vision Statements — Joe Snook
1:15pm Major Projects Update - Steve Casey

1:30pm Financial Update - Carole Culbertson

1:45pm Break

2:00pm Living Bridge and Play Videos — Joe Snook

2:15pm Trends Team Presentation

2:45pm Review 2018 Accomplishments from Goals/Objectives
3:00pm 1 Year /5 Year Targets

Start Doing/Stop Doing

3:30pm Nominal Group Process
Target Priorities

4:30pm Adjourn



