
LEE’S SUMMIT PARKS AND RECREATION BOARD RETREAT 
Water Utilities (1200 SE Hamblen Rd. Lee’s Summit, Missouri 64081) 

Friday, October 19, 2018 
12:00 pm – 4:30 pm 

 
AGENDA 

 
12:00 PM Approval of Tile Floor Bid-2019-PR009 (Joe Snook) 
 
12:15  Lunch & Gold Medal videos (Joe Snook) 
 
12:50 PM Outcomes for the Day (Board/Staff ) 
 
1:00 PM Review Mission, Vision, Affirmation (Joe Snook) 
 
1:10 PM Trends (Tede, Dom, Brooke, Collin) 
 
1:35 PM Financial Review (Carole Culbertson) 
 
1:50 PM  Break 
 
2:05 PM Review Strategic Plan, Project Update (Steve Casey) 
 
2:30PM Stop Doing/Start Doing/Continue Doing (Joe Snook) 
  1 year/5 year Goals (2017 available for review) 
 
3:10 PM Nominal Group Process, Target Priorities 
 
3:40 PM Park Board Round Table 
 
4:30 PM Adjourn 
 


