LSPR BOARD RETREAT

Missouri Innovation Campus

Friday, November 10, 2017
12:00 pm - 4:30pm

12:00 PM  Board arrives for lunch and video

12:30 PM  Outcomes for Today (Board/Staff Perspective)

12:40 PM  Review Mission, Vision, Affirmation (Joe Snook)

1:00 PM  Trends (Tede, Jenny, Brooke, Andy H)

1:30 PM  Financial Review (Carole Culbertson)

1:45PM  Review Strategic Plan, Project Update-6 to 18 months (Steve Casey)
2:00PM  Break

2:20 PM  Stop Doing/Start Doing/Continue Doing (Joe Snook)
1 year/5 year Goals (2016 available for review)

3:30 PM  Nominal Group Process, Target Priorities
4.00 PM  Park Board Round Table

4:30 PM  Adjourn

Attendees

Brian Hutchin
Tyler Morehead
Mindy Aulenbach
Lawrence Bivins
Hope Davis

Steve Hardin
Nancy Kelley
Marly McMillen
Samantha Shepard
Joe Snook

Carole Culbertson
David Dean
Steve Casey

Tede Price
Robert Sanchez



