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LSPD Real Time Crime 
Center Background

Part of NTI Bond, construction 
estimated to be completed 

mid-September 2026

Staffing models have been 
developed using call for service 
data over the past three years* 
Enables real-time intelligence, 
faster response, and proactive 

prevention

Searching for a funding source 
for RTCC staff





Drones as First 
Responders (DFR)

• Dearborn PD (similar size to Lee’s 
Summit) is deploying DFR for nearly 
instant response

• Dearborn and Lee’s Summit are about 
the same in size

• Working towards a negative response 
time, faster than traditional policing



Lee’s 
Summit 
Crime Data 
for 2025



Bridging Program COPS Hiring Program

Total Funding $3 Billion ~$150–160 Million

Who Can Be Hired
Sworn officers and civilian 
positions (e.g., analysts, 
investigators)

Sworn officers only

Personnel Funding
Up to 3 years of salary + 
benefits (can be up to 100% 
federal share)

Up to 3 years, up to 75% federal 
share (max ~$125k per officer)

Post-grant Requirements              Sustainability plan                           12-month obligation                                                  
    
Note: Bridging program requires coordination with immigration enforcement. 
    



SUMMARY

The RTCC is nearly ready. Our crime reductions prove we deliver 
results. Federal grants provide an option to initially staff the Crime 
Center.

We ask for your support in approving the necessary positions and 
pursuing these grants aggressively. This investment will enhance 
public safety, support our officers, and position Lee’s Summit as 
a leader in 21st-century policing—especially with major events on 
the horizon.
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