CITY OF LEE'S SUMMIT

PROCUREMENT AND CONTRACT SERVICES DIVISION PROJECT: Operation of the Public Disposal Area (PDA) for the City of Lee's Summit Resource Recovery Park
STANDARDIZED EVALUATION FORM RFP NO: 2019-032

Interview Ranking Composite Score Sheet

Composite Interview Score Sheet
35 Point 25 Point 20 Point

Questions  Questions  Questions FIRM FIRM

Outstanding 27-35 19-25 16 - 20
Exceeds Acceptable 18-26 13-18 11-15
Acceptable 9-17 7-12 6-10 Pts | # Mmbrs [Max Pts| Gravatt Waste Solutions KC Dumpster Company
Marginal 0-8 0-6 0-5
1. Evidence of Experience & References with Similar Projects (FORM 3)
Consider experience and references listed by the contractor on Form 3 of the RFP. Is the provider
experienced in providing services similar to that requested in the RFP?

20 3 60 30 49
o Familiarity and experience with similar hauling jobs
* Consider any sub-contractors to be used and their experience (if applicable)
2. Expertise of Contractor’s Personnel (FORM 4)
Consider comparable experience and background of specific personnel that shall be assigned to the
City’s project as outlined on Form 4 of the RFP.  Also consider the specific involvement of those
persons in projects listed on Form 3 of the RFP. Experience on projects of similar scope and size:

20 3 60 26 46
e Contractor’s primary contact person
* Sub-contractors (if applicable)
3. Applicable Resources (FORM 1, 2, AND 5)
Evaluate the extent of applicable resources available to the contractor to perform the work as
listed on Forms 1, 2, and 5 of the RFP

25 3 75 30 64
* Roll-off trucks (or equivalent) available
 Roll-off containers (or equivalent) available
4. Project Approach (FORM 5)
Evaluate the contractor’s approach to, and understanding of the Scope of Services required in the
RFP as evidenced by the work approach presented in Form 5.
« Contractor’s schedule and detailed approach is reasonable/responsive to City’s  needs 35 3 105 68 75
* Roles of all involved parties clearly identified
* Familiarity with the work as evidenced by proposal (if applicable)

| 100| 300 154 234

Note: COST FORM 6A Customer Fee Schedule and COST FORM 6B Optional Service Fee Schedule are Fees charged to customers that will be noted, but will not be scored.
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