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Goal: Maintain thriving, quality neighborhoods that 
connect a diversity of residents throughout the 
community

Goal: Create and maintain a variety of housing options, 
styles, and price ranges.



Article 4    Zoning Districts
Article 6    Use Standards (Sections 6.020, 
6.030, 6.040)
Article 7    Subdivisions
Article 15  Definitions

UDO Updates
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Narrow & Small Lots - Missing Middle

[35ft wide; 4,100 s.f.] [35ft wide; 4,100 s.f.][40ft wide; 4,000 s.f.]
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Art. 6, Div. I Permitted, conditional and special use table.
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Residential Districts – Single Family Lot Size and Widths.

Zoning District Min. Lot Width Min. Lot Size Max. Density

AG 330 ft 10 acres 2 d.u./acre
RDR 150 ft 1 acre 1 d.u./acre
RLL 90 ft 0.5 acre N/A
R-1 70 ft 8,400 s.f. 4 d.u./acre
RP-1 60 ft 6,600 s.f. 4 d.u./acre
RP-2 60 ft 6,000 s.f. 7.5 d.u./acre
RP-3 50 ft 4000 s.f. 10 d.u./acre
RP-4 35 ft 3,500 s.f. 12 d.u./acre
PRO N/A N/A N/A
NFO N/A 60% Lot Coverage N/A
TNZ N/A 60% Lot Coverage N/A

While single-family dwellings are not currently allowed in RP-4; the 3,500 s.f. lot size 
and 12 d.u./acre currently exists
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Small Lot District Comparisons

Zoning District Minimum Width Minimum Lot Area

Lee's Summit, MO RP-3 50 ft. 4,000 s.f.

Blue Springs, MO SF District-C 35 ft. 3,000 s.f.

Olathe, KS DS2 40-Per PDP 3,000 - PDP

Overland Park, KS RP-1N 50 ft. 4,250 s.f.
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Small Lot District Comparisons

Zoning District Minimum Width Minimum Lot Area

Lee's Summit, MO RP-4 35 ft. 3,500 s.f.

Blue Springs, MO SF District-C 35 ft. 3,000 s.f.

Olathe, KS DS2 40-Per PDP 3,000 - PDP

Overland Park, KS RP-1N 50 ft. 4,250 s.f.

Proposed UDO Language
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Single Family Density Requirements

RDR RLL R-1 RP-1 RP-2 RP-3 RP-4

Lee's 
Summit, 

MO
1 du/ac NA 4 du/ac 4 du/ac 7.5 du/ac 10 du/ac 12 du/ac

For Single Family Lots (dwelling unit per acre)
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Let’s Talk About SF Density

Max. Density 
Allowed

Lee's Summit, MO 12 du/ac

Blue Springs, MO 14.5 du/ac

Olathe, KS 15 du/ac

Overland Park, KS 12.4 du/ac

For Single Family Lots

From our research, we recommend the 12 du/acre for 
single family in the RP-4 District.
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Article 6 - Use Standards (Existing)

Sec. 6.030. Minimum lot size.



CEDC - August 9, 2023
13

Article 6 - Use Standards

Sec. 6.030. Minimum lot size.
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Article 6 - Use Standards

Sec. 6.030. Minimum lot size.



CEDC - August 9, 2023
15

Article 6 - Use Standards

Sec. 6.030. Minimum lot size.

Will discuss minimum lot size/open space requirement first. 
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Multi-Family Open Space Requirement
Recommend a minimum open space requirement in lieu of minimum lot size.  

 More appropriate for high density residential buildings.
 Better understanding of expectations for developers.
 Meets the intent of a lot size requirement which is for land 

use controls.
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Multi-Family Open Space Requirement

13 Multi-Family Projects
% of Open Space provided:    32% - 59%

Average % of Open Space achieved:  42% 

Planned Residential Districts require minimum 10% open space. 
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Multi-Family Open Space Requirement

13 Multi-Family Projects
% of Open Space provided:    32% - 59%

Average % of Open Space achieved:  42% 

Planned Residential Districts require minimum 10% open space. 

Staff is recommending 30% open space required for Multi-Family 
development in R-4. 
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Multi-Family Open Space Requirement

Planned Residential Districts require minimum 10% open space. 

Minimum Open Space Required*

Blue Springs 15%

KCMO 30%

Olathe 30%

Overland Park 15% 

*does not include tree preservation requirement
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Article 6 - Use Standards

Sec. 6.030. Minimum lot size.
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Article 6 - Use Standards (Proposed/Clean)

Sec. 6.030. Minimum lot size.
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Article 7 – Subdivisions, Minimum Design Standards
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Article 6 - Use Standards

Sec. 6.040. Minimum 
principal building 
setbacks.



CEDC - August 9, 2023
24

Article 6 - Use Standards

Sec. 6.040. Minimum 
principal building 
setbacks.
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Let’s Talk About Density
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Article 4 – Zoning Districts
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Article 4 – Zoning Districts
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Multi-Family Density



CEDC - August 9, 2023
29

Multi Family Density Requirements

Max. Density Allowed

Lee's Summit, MO 12 du/ac

Blue Springs, MO 18 du/ac

Olathe, KS 29 du/ac

Overland Park, KS 43.6 du/ac

*does not include MXD/PMIX districts – those are all per approved 
plans in each city.
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Multi Family Density Requirements

Currently the UDO requires a maximum density of 12 du/acre

 Of 8 Multi-Family Projects, only 2 met the 
density requirement.

 Approved densities ranged from 9 – 27.5
du/acre.

 Average approved density:  21 du/acre.
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Multi Family Density Requirements

Currently the UDO requires a maximum density of 12 du/acre

 Of 8 Multi-Family Projects, only 2 met the 
density requirement.

 Approved densities ranged from 9 – 27.5
du/acre.

 Average approved density:  21 du/acre.

 PMIX does not have maximum density 
requirement.  

 Last 5 PMIX cases, the approved density 
ranged from 10 – 35 du/acre.  

 Average approved density: 21 du/acre.
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Multi Family Density Requirements

Max. Density Allowed

Lee's Summit, MO 12 du/ac 
Recommend 25 du/ac

Blue Springs, MO 18 du/ac

Olathe, KS 29 du/ac

Overland Park, KS 43.6 du/ac

*does not include MXD/PMIX districts – those are all per approved 
plans in each city.
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Article 6 - Use Standards

Sec. 6.030. Minimum lot size.
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Article 15 - Definitions
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Article 15 - Definitions
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Cluster Development

Cluster Development Traditional Development
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Cluster developments focus on a balance of 
residential growth with preservation of open space.  
Developments are allowed to “cluster” homes closer 
together on smaller/narrow lots.

Also known as Conservation Zoning or Open Space 
Neighborhoods. 
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Cluster Development – Current Language

*Sec. 4.110. - RP-2 Planned Two-Family Residential District.

6. The RP-1 District, provides the option for reducing required minimum lots 
sizes while maintaining overall densities through utilization of the 
"residential cluster option". The "cluster option" allows a developer to 
cluster residential development into a more compact area, in exchange for 
providing greater open space and protection of environmentally sensitive 
areas such as flood plains and animal habitats. With reduction of lot sizes, 
the "cluster option" also permits savings in road and utility costs to a 
developer. See Article 8, Division I, Design Standards for specific "cluster 
option" standards.

Sec. 4.100. - RP-1 Planned Single-Family Residential District. | Unified 
Development Ordinance | Lee's Summit, MO | Municode Library

C. Height and area regulations.

UDO Sec. 4.100. - RP-1 Planned Single-Family Residential District.

https://library.municode.com/mo/lee's_summit/codes/unified_development_ordinance?nodeId=ART4ZODI_DIVIIDEZODI_S4.100PLSIMIREDI
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Cluster Development Research

Min Dev. Size Open Space Other

KSMO NA 60% open 
space

Minimal grading.  Protection of existing natural 
resources and mature trees. 

Franklin Co, MO 5 acres 40% open 
space 

No development in floodplains or wetlands.  
Minimal grading of natural areas and topography 
allowed. 

Overland Park, KS 1 acre 10%/per plan Must maximize functional open space and 
conserve natural resources. 

Olathe, KS NA 15% open 
space

Perimeter buffer required from non-residential or 
ROW. Inclusion of pedestrian connectivity to 
common areas and throughout development.  
25%-30% tree preservation. 
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Cluster Development – Proposed Language

*Also found in Sec. 4.110. & 4.120 - RP-2 & RP-3 districts

C. Height and area regulations.

UDO Sec. 4.100. - RP-1 Planned Single-Family Residential District.



Staff Recommendations

1. Allow Single Family Detached & Zero-Lot Line 
units in RP-4 district.

2. Increase Multi Family density requirements.
3. Develop Cluster Development Option 

requirements. 
4. Include all associated, supporting updates.
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Aimee Nassif AICP
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Residential Lot Development 
(small lots, narrow lots, density, and cluster 
development)
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