
  

July 9, 2026 
 
Attn:  Mike Anderson, City of Lee’s Summit 

Deputy Director of Public Works and Operations 
 220 SE Green St. 

Lee’s Summit, MO 64063 

 
Recommendation of Award  
SE Taxilane Construction – Kansas City – Lee’s Summit Regional Airport (LXT) 
City Project No. P-293 
 

Mr. Anderson, 

 

We submit this letter to recommend the award of the construction contract for the above-referenced 

project to Pyramid Contractors, Inc. in the amount of $3,745,809.50 for the Base Bid of the SE Taxilane 

Construction project. The project was advertised publicly and competitively in accordance with FAA and 

State procurement requirements, the bid opening was held on July 2nd, 2026. 

 

Pyramid Contractors, Inc. was the apparent low bidder with a total bid 16% below the engineer’s 

estimate. All required forms were submitted with their bid, there were no mathematical errors, and 

Pyramid Contractors, Inc. is deemed fully qualified to execute this scope of work. Based on this analysis, 

we recommend award to Pyramid Contractors, Inc. as the lowest responsive and responsible bidder. 

We request FAA and State DOT concurrence with this recommendation in order to proceed with 

contract execution and issuance of the Notice to Proceed. 

 

This project utilizes a variety of funding sources, and only the FAA eligible amount was considered for 

the basis of award, per FAA requirements. The FAA eligible amount for the SE Taxilane Construction 

project is $956,528.50. The non-FAA eligible portion included in the Locally Funded portion totals 

$2,789,280.50 and will be fully funded by the City of Lee’s Summit.  

 

Please do not hesitate to contact me at 816.681.8567 or andy.bodine@hdrinc.com if you require any 

additional documentation or clarification. 

 

Sincerely, 

Andy Bodine, PE, CM                 Attachments: 
Senior Aviation Project Manager  1. Bid Summary Tables 
HDR       2. Bid Review Tabulation  
      3. Bid Review Summary 



  

 

 

Bid Summary Tables 

FAA Funding Portion – Basis of Award 

Contractor 
Base Bid 
(Federal 
Funding) 

vs. Engineer's 
Estimate 

HDR Engineering, Inc. $1,090,697.00  - 
Pyramid Contractors, Inc $956,528.50  88% 
Clarkson Construction Company $1,298,808.05  119% 

 

 

 Non-FAA Funding Potion 

Contractor 
Base Bid 

(Local 
Funding) 

vs. Engineer's 
Estimate 

HDR Engineering, Inc. $3,380,652.10  - 
Pyramid Contractors, Inc $2,789,280.50  83% 
Clarkson Construction Company $3,218,775.34  95% 

 

 

 

  



  

Bid Review Tabulation 
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Bid Review Summary 

 

This Bid Review Summary provides a brief overview of the two contractor bid’s received in comparison 

to the engineer’s estimate. Overall, the bid award recommendation is based upon the Federally Funded 

portion of the project, but a comparison of the Locally Funded portion has also been made.  

Federal Funding Summary 

Pyramid Contractors, Inc. came in 12% under the engineer’s estimate. The pavement related items along 

with the seeding and mulching came in at similar prices. The main cause of the 12% discrepancy was the 

pricing of the CQCP and the Mobilization.  

Clarkson Construction Company bid an amount 19% above the engineer’s estimate. While their CQCP 

bid was lower than the engineer's estimate, the pavement related items came in almost 25% over the 

estimated amount.  

Local Funding Summary 

Pyramid Contractors, Inc. came in 17% under the engineer’s estimate. Most of the impactful overruns in 

Pyramid’s bid were related to earthwork and electrical items. These items tend to be more volatile in 

pricing and can vary widely from project to project. The most notable underruns involved the RCP storm 

pipes and the water main pipe. These prices are also varying from project to project, with local supply 

driving pricing at times. 

Clarkson Construction Company submitted a bid 5% below the engineering estimate. The bid from 

Clarkson resembled Pyramid’s pricing on in terms of what types of items were underruns and overruns; 

however, Clarkson was notably higher on paving related items and curbing. This resulted in the overall 

discrepancy between the two bids on the locally funded items. 

 

 

 


