
Annual 
Strategic Plan Update
Dom Bennett, Assistant Director of Customer Care 



Purpose
• Provide an update on the progress 

of the strategic plan 
• Review key achievements 
• Review challenges 
• Discuss any recommendations for 

adjustments or revisions





Recap of Strategic Plan 
Lee’s Summit Water Utilities is dedicated to providing reliable water and sanitary sewer 
services responsibly and efficiently for the health and safety of our community with 
exceptional customer service, integrity and pride.

To support the vitality and quality of life in the community we 
serve through the delivery of excellent water services.

Integrity, Service, Reliability, Safety, and Pride 

Mission 
Statement

Vision

Values 



Goals of The Strategic Plan
• Deliver infrastructure and Operational Excellence
• Promote Community and Natural Resource Sustainability 
• Provide Responsive Customer Service 
• Develop the Utility Workforce 
• Maintain Financial Stability 



Let’s Check our Performance 
Against Strategic Objectives 



LSWU Tactical Plan

Key Components of a Tactical Plan:
• Specific Action Items: What needs to be done?
• Responsible Parties: Who is responsible for each task?
• Resources Needed: What resources are required?
• Timeline: When should each task be completed?
• Performance Metrics: How will success be measured?

The tactical plan bridges the gap between the broad 
goals of the strategic plan and the practical, day-to-
day actions needed to achieve those goals. It ensures 
that the utility can successfully implement its vision in 
a structured and manageable way, optimizing 
resource use, tracking progress, and adapting to 
challenges as they arise.



SmartSheets





Organization and Strategic Planning
1.4-Policies and Procedures
1.7-Relationship of the Agency’s Strategic Plan to Government-Wide Planning 
Process

Human Resource Management
2.9-Workplace Conduct
2.13-Training Program
2.21-Orientation Process
2.32-Customer Service Training

Risk Management and Legal Review
5.9-Risk Management Reporting

Communication
6.5-Public Participation
6.8-Communication with Staff

Emergency Management
8.14-Restoration of Community Lifelines and Public Service

Drinking Water Distribution System
30.15-Public Education Program

Model 
Practices







2024 Employee Survey


