CITY OF LEE’S SUMMIT
PURCHASING DIVISON
220 S.E. GREEN STREET
LEE’S SUMMIT, MO 64063
816-969-1080 Phone 816-969-1081 Fax

INTEROFFICE MEMORANDUM

CONTRACT DOCUMENT
DATE: October 29, 2010
TO: Randy Dickey
Cathy Loveland
Teresa Wright
FROM: Purchasing Division
RE: Services Agreement for Enterprise Resources Planning System and Point Solutions for

HRIS, Utility Billing, Applicant Tracking, Project Accounting, and Training
Lee’s Summit Bid #10-013

Vendor James L. Northern, II, VP, Strategic Business Development
Public Sector / Justice and Public Safety / Homeland Security
Analysts International Corporation
3601 West 76th Street
Minneapolis, MN 55435

Phone & Fax PH: (952) 838-2812

Contact Person James Northern

Terms/Discounts Net 30 -

Delivery Destination

Effective Dates Contract start date October 29, 2010, Expiration as per contract.

cc! Bid File- Original memo

Intranet

“The mission of the procurament operation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.”
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CITY OF LEE’S SUMMIT
PURCHASING DIVISION
220 S.E. GREEN STREET
LEE’S SUMMIT, MO 64063
816-969-1080 Phone 816-969-1081 Fax

NOTICE TO PROCEED

October 29, 2010

James L. Northern, II, VP, Strategic Business Development
Public Sector / Justice and Public Safety / Homeland Security
Analysts International Corporation

3601 West 76th Street

Minneapolis, MN 55435

Re: Award of Yearly Contract for Services Agreement for Enterprise Resources Planning System and Point Solutions for
HRIS, Utility Billing, Applicant Tracking, Project Accounting, and Training
RFP#10-013

Dear Mr. Northern:

I am pleased to inform you the ébove referenced contract has been awarded to your company. The contract period will begin
October 29, 2010 and continue as per the contract terms. A copy of the contract documents is enclosed.

To ensure prompt payment, all invoices must be sent to Accounts Payable at ap@cityofls.net, via fax at 816-969-1113, or by US
Mail to Attention Accounts Payable, City of Lee’s Summit, 220 S.E. Green Street, Lee’s Summit, MO 64063, Payment will be
made within 30 days after receipt of the invoice.

I look forward to doing business with your company during this contract period. Please do not hesitate to contact me if any
questions or concerns arise at 816-969-1087.

Thank you,

‘geeDee Tschirhart, M

Procurement Officer

cc: Bid file
Accounts Payable

“The missicn of the procurement operation is fo provide innovation, value and cost effective soiutions with integrity while preserving the pubiic frust.”
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Master Services Agreement

This Master Services Agreement (“Agreement”) is made by and between:

Analysts International Corporation City of Lee’s Summit
3601 West 76™ Street and . 220S.E. Green
Minneapolis, Minnesota 55435 Lee’s Summit, Missouri 64063
{(hereinafter “AIC™) (hereinafter “Client™)

The Effective Date of this Agreement is October 22, 2010

INTRODUCTION

This Master Services Agreement (“Agreement” or “MSA”) contains the terms and conditions that govern the rela-
tionship between the parties with respect to Services (as such term is hereinafter defined) to be provided™y AIC to Client.
This Agreement is designed to apply to and support the full scope of AIC’s services and eliminate the need to execute addi-
tional agreements should Client request that AIC provide multiple services over time. This Agreement is comprised of thir-
teen sections. Sections 1 through 10 and 13 are applicable to all Services. Section 11 contains provisions specifically ap-
plicable to Project Services, and Section 12 contains provisions specifically applicable to Staffing Services. The specific
description of Services to be provided will be set forth in one or more separate Statements of Work to be provided from
time to time. Each Statement of Work will be governed by this Agreement and is incorporated herein by reference.

AGREEMENT

In consideration of the mutual promises contained herein, the parties, intending o be legally bound, agree as fol-
lows:

1, SERVICES

11 This Agreement applies to all services provided to Client by AIC including, but not limited to, special
studies, programming and application design and development, systems analysis and design, thivd-party program installa-
tion and integration, conversion and implementation planning, installation evaluation, strategic management consulting
services and staff augmentation services (the “Services™). As used in this Agreement, the definition of “Services™ includes,
without limitation, both Project Services (and Deliverables) subject to Section 1 and Staffing Services subject to Section
12.

1.2 AIC will provide Services to Client as set forth in one or more separate “Statements of Work™ substantial-
ly in the form attached hereto as Exhibit A (for Project Services and Deliverables) or Exhibit B (for Staffing Services), as
applicable (each, and as modified by the parties from time to time, a “SOW™). Each SOW shall describe the Services re-
quested by Client and is incorporated into and made a part of this Agreement. To the extent there are any conflicts or incon-
sistencies between this Agreement and any SOW, the provisions of this Agreement shall govern and control unless the par-
ties have expressly provided in such SOW that a specific provision in this Agreement is amended, in which case this
Agreement shall be so amended, but only with respect to such SOW. Any such conflicting terms and conditions apply only
to the Services described in that particular SOW and shall have no application to Services provided pursuant to other SOWs.

1.3 Each SOW must be signed by an authorized representative of each party. AIC will have no obligation to
commence performance of any Services until the parties have executed a SOW documenting the Services. Requests for any
change in Services must be in writing; this requirement pertains to all such requests including, but not limited to, requests
for changes in project plans, scope, specifications, schedule, designs or requirements under a Project SOW. AIC will not be
obligated to perform tasks described in a request until the parties agree in writing to the proposed change.

1.4 The parties agree that the transactions covered by this Agreement may be conducted by electronic means.
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AIC may elect to generate and transmit SOWs to Client by electronic transmission, portable document file (PDF) or by fax.
Any such fax, PDF or electronic transmission shall be subject to and exclusively governed by the terms and conditions set
forth herein.

2. FEES, EXPENSES AND INVOICING

2.1 Client agrees to pay AIC the fees and other compensation set forth in each SOW. If an SOW does not
specify the fees and other charges payable for Services to be provided, Client agrees to pay time and materials charges in
accordance with AIC’s established rates and minimums in effect at the time the Services are rendered. “Time and materials
charges” means that Client will pay AIC for all the time spent performing Services hereunder, plus materials, taxes and ex-
penses. Except as otherwise specified in an applicable SOW, all charges, rate classifications and minimum hours are sub-
ject to change by AIC upon thirty (30) days’ notice to Client. Client will also reimburse AIC for all reasonable out-of-
pocket expenses actually incurred by AIC in performing Services under this Agreement.

2.2 Client agrees to pay any excise, sales, use, intangibles, property or other taxes resulting from or based
upon charges or Services rendered by AIC pursuant to this Agreement (exclusive of taxes based on AIC’s net income).
AIC will invoice Client for any taxes payable by Client that are required to be collected by AIC pursuant to any applicable
law, rufe, regulation or other requirement of law. The foregoing shall not apply if Clent is a govermmental entity or a unit
of government which it is not required to pay any excise, sales, use, intangibles, property or other taxes resulting from or
based upon charges or services rendered by AIC pursuant to this Agreement.

2.3 Except as otherwise provided in an applicable SOW, fees, charges and expenses will be invoiced monthly
and are due and payable in full within thirty (30) days of the date of each invoice, without deduction or setoff. All undis-
puted invoices that are not paid in full within sixty (60) days after the date of invoice shall bear interest at the rate of 1.5%
per month, but not to exceed the maximum rate permitted by law.

2.4 Client acknowledges and agrees that unless and until such undisputed invoice(s) and interest charges are
paid in full, AIC shall have the right, upon five (5) days’ notice and thereafter in its sole discretion, to immediately suspend
and/or terminate Services and any work in progress under this Agreement, in addition to such other remedies it may have at
law, in equity or elsewhere in this Agreement. - Any such termination will not relieve Client of its obligation to pay all
charges that accrued prior to such termination and shall be without liability to AIC. If, during the course of providing Ser-
vices, billing disputes arise and remain unresolved, AIC reserves the right to suspend or withdraw from further Services, in
addition to any other remedies it may have at law, in equity or elsewhere in this Agreement. Any suspension of Services by
AIC as a result of Client’s failure to make payment as required will extend the due dates of Deliverables, if any, and other
Services to the extent affected by such suspension or delay.

2.5 I a dispute arises as to any payment(s) due AIC, Client will (i) pay all undisputed amounts within thirty
(30) days of the date of the invoice; (it) notify AIC in writing of the details of the disputed amount no later than ten (10)
business days after the date of the invoice; and (iii) work with AIC to resolve any such dispute promptly. During the pen-
dency of any such dispute, AIC will continue performance and Client will pay all invoices submitted except those which it
in good faith and with a reasonable basis believes to be incorrect or incomplete.

3. TERM AND TERMINATION

3.1 This Agreement will commence on its Effective Date (specified above) and will remain in effect until
terminated as provided herein.

3.2 Either party may terminate this Agreement for convenience (that is, without cause and for any reason or
for no reason) upon thirty (30) days’ prior written notice, however, unless the Agreement is terminated for breach (as pro-
vided below), this Agreement will remain in etfect untit each party completes its obligations under any SOW then in effect.

33 In addition, this Agreement may be terminated by either party:

3.3.1 I a material breach of any provision of this Agreement has been committed by the other party
(the “non-breaching party”) and such party fails to cure the same within twenty (20) days after written notice spe-
cifying such breach {or if such breach cannot reasonably be cured within 20 days, such longer period of time as
may be reasonably necessary to effect such cure if the defanlting party furnishes to the non-defaulting party within
such 20 day period a feasible plan demonstrating that it is capable of curing the breach and diligently proceeds to
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implement such plan to completion).

3.3.2  Inthe event the other party (a) becomes insolvent, is dissolved or liquidated; (b) files or has filed
against it a petition in bankruptey and, in the case of an involuntary petition, such petition is not dismissed within
30 days; {c} makes a general a551gnment for the benefit of' its creditors; or {d) ceases conducting business in the
ordinary course.

3.4 Upon any termination of this Agreement, AIC;

3.4.1 Wil cooperate with Client in eifecting an orderly transition; and

3.4.2  Shall be paid (and if applicable shall be entitled to recover payment} for all Services rendered
through the date of termination (including for work-in-progress), for those costs reasonably mcurred in anticipa-

tion of performance of the Services to the extent they cannot reasonably be eliminated.

3.5 Each party’s rights of termination under this Section 3 are in addition to any other rights it may have un-
der this Agreement or otherwise, and the exercise of such right of termination will not be an election of remedies.

4. CONFIDENTIAL INFORMATION

4.1 AIC and Client acknowledge that during the course of performing this Agreement each may be exposed
to Confidential Information relating to the other party’s business and/or personnel.

4.2 “Confidential Information™ means information marked or otherwise identified in writing by the party dis-
closing such information (“Driscloser™) as proprietary or confidential or information that, under the circumstances surround-
ing its disclosure, should in good faith reasonably be treated as confidential by the party receiving such information (“Reci-
pient”™).

4.3 During the term of this Agreement and for a period of two (2) years thereafter, the parties will not directly
or indirectly disclose any such Confidential Information, will secure and protect such Confidential Information in a manner
consistent with the maintenance of the other party’s rights therein, and will take appropriate action by instruction or agree-
ment with its personnel who are permitted access to such Confidential Information to satisfy its obligations hereunder.

4.4 The foregoing obligation with respect to Confidential Information does not apply to information which
(a) is or becomes a matter of public knowledge through no fault of Recipient; (b} was rightfully known or becomes known
by a party prior or subsequent to its receipt hereunder; (c) was independently developed by a party; (d) is disclosed under
requirement of law or court order (provided that Recipient shall have made a reasonable effort to prevent such disclosure,
shall have used reasonable efforts to promptly notify Discloser of any effort to compel disclosure prior to any such disclo-
sure, and reasonably co-operates and assists with the Discloser’s lawful attempts to prevent disclosure and/or to obtain a
protective order); or (e) is disclosed by Recipient with Discloser’s prior written approval.

5. SECURITY PROCEDURES, DATA PROTECTION AND SUPPORT

5.1 AIC will cause its personnel to comply with all of Client’s lawful standards and procedures when work-
ing on-site at Client’s facilities, including standards and procedures relating to security, provided that AIC is given prior
notice of such.

5.2 AIC agrees that any sofiware developed, delivered or installed by AIC shall not contain any computer
code or any other procedures, routines or mechanisms designed by AIC to: (a) disrupt, disable, harm or impair in any way
such software’s (or any other software’s) orderly operation based on the elapsing of a period of time, exceeding an autho-
rized number of copies, advancement to a particular date or other numeral (sometimes referred to as “time bombs,” “time
locks” or “drop dead” devices); (b) cause such software to damage or corrupt any of Client’s data, storage media, programs,
equipment or communications, or otherwise interfere with Client’s operations, or {c) permit AIC to access such software (or
Client’s computer systems) to cause such disruption, disablement, harm, impairment, damage or corruption (sometimes re-
ferred to as “traps”, “access codes” or “trap door” devices). AIC will not unilaterally (i e., without appropriate judicial or-
der) remove, uninstall, repossess, modity, delete, damage, deactivate, disable or interfere with the software because of any
dispute relating to this Agreement.
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5.3 Client will provide AIC with all information relevant to the Services to be performed hereunder, will pro-
vide an environment where consultants can work efficiently (for Services to be performed at any of Client’s sites), and will
cooperate and provide AIC with all such assistance as may reasonably be required to properly perform the Services. Client
acknowledges that its timely provision of and access to office facilities, equipment, assistance, cooperation, complete and
accurate information and data (including sample data being representative of production data) from its officers, agents, em-
ployees and third parties, and suitably configured computer products (including software, hardware and documentation)
{collectively, “Support™) are essential to performance of any Services, and that AIC will not be liable for any delay or defi-
ciency in providing Services if such delay or deficiency results from Client’s failure to provide Support. Furthermore,
Client acknowledges that such delays or deficiencies in providing Services shall be subject to change orders and may result
in additional charges for the Services.

6. PROPRIETARY RIGHTS

6.1 “Work Product” means all original material created for Client by AIC under this Agreement, including
programs, source code, object code, software, algorithms, data, technologies, know-how, ideas, concepts, drawings, mod-
els, designs, formulas, methods, information, works of authorship, intellectual property rights, documents and tangible
items. Work Product does not include “AIC Materials” (as hereinafter defined).

6.2 Work Product will be deemed “work made for hire” for purposes of the copyright laws of the United
States and will be the sole and exclusive property of Client or its designee {subject to Client’s payment in full of amounts
payable under the applicable SOW). To the extent that (a) any Work Product may not by operation of law be deemed
works made for hire, or (b) ownership rights with respect to any Work Product may not vest in Client as contemplated he-
reunder, then, in each such case, contingent upon full and final payment of all amounts due hereunder, this Agreement will
automatically operate as an irrevocable grant and agreement to grant, transfer, sale and assignment by AIC to Client of all
right, title and interest therein. At Client’s expense, AIC agrees to provide Client all reasonable assistance and to execute
all documents as may be reasonably necessary to perfect, preserve, register and/or record Client’s rights in any such Work
Product.

6.3 The term “AIC Materials” means all software, methodologies, tools, compilers, specifications, concepts,
techniques, documentation and/or data utilized by AIC in the performance of Services, together with any and all additions,
enhancements, improvements or other modifications thereto (whether or not made during the performance of the Services),
which (a) has been originated or developed by AIC, its affiliates or by third parties outside of the scope of the Services, or
(b) has been purchased by or licensed to AIC. AIC Materials includes all patent, copyright, trade secret and other intellec-
tual property rights related to any of the foregoing. Client acknowledges that in providing Services under this Agreement,
AIC may utilize aspects of AIC Materials. To the extent that any AIC Materials are embedded into the Software and neces-
sary for its proper performance, AIC grants Client a restricted, royalty-free, non-exclusive, non-transferable license to use
such AIC Materials solely for Client’s internal use of the Software (as defined below) delivered to Client by AIC hereunder
(including any derivative thereof), and not on a standalone basis. “Software” means all original computer software, com-
puter program, source code, object code, algorithms and related documentation created under and to be delivered pursuant
to this Agreement. “Software” does not inchude any third party software or AIC Materials.

6.4 Except for the Hcense expressly granted in Section 6.3 above, nothing contained in this Agreement or
otherwise shall be construed to grant to Client any right, title, license or other interest (whether by estoppel, implication or
otherwise), in any AIC Materials, and AIC reserves all right, title and interest in and to all AIC Materials. No other licenses
or rights with respect to any AIC Materials are granted, either directly or indirectly, by implication, estoppel or otherwise.

6.5 Client’s rights to use, and obligations with respect to, any programming, materials or data obtained from
third-party vendors, regardless of whether or not obtained with the assistance of AIC, will be determined in accordance
with the licenses and policies of such vendors; and Client assumes all responsibility for compliance with those require-
ments.

6.6 Nothing in this Agreement shall preclude or limit AIC from providing Services or developing materials
for itself or its customers that may be similar to those provided to Client pursuant to an SOW. Notwithstanding the fore-
going, AIC will not use the Work Product or any of Client’s confidential information except in the performance of AIC’s
obligations to Client under this Agreement. Provided that no confidential information of Client is used in connection the-
rewith, nothing in this Agreement shall preclude AIC personnel from using any generalized ideas, concepts, know-how,
methods, techniques or skills gained or learned during the course of providing any Services performed hereunder, or from
using the information that such individuals retain in their unaided memories related to information technology, including
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ideas, concepts, know-how and techniques.

7. PERSONNEL ASSIGNMENT: COST ESTIMATES

7.1 AIC agrees to use commercially reasonable efforts to provide qualified personnel in accordance with any
service estimates and SOWs provided to Client. Client shall retain the right to request removal of any personnel assigned
by AIC whose qualifications in Client’s good faith and reasonable judgment do not meet standards established by Client.
Should any personnel be unable to perform scheduled services because of illness, resignation or other causes beyond AIC's
control, AIC will attempt to replace such employee within an equally qualified staff member within & reasonable time

7.2 AIC makes no estimate of cost or completion dates other than as expressly set forth in an applicable
SOW. AIC’s project team members are not authorized to give estimates. While AIC management personnel are authorized
to give written estimates, Client understands the dollar amount reflected in any estimate can vary, sometimes substantiaily.
Any estimate provided is merely that — an estimate. Estimates are made in good faith based on information furnished by
Client. Estimates do not constitute AIC’s agreement to furnish time and materials for a certain price or for a “not to ex-
ceed” price, but instead are provided for Client’s preliminary budgeting and AIC’s resource scheduling purposes.

8. INSURANCE

During the performance of any Services for Client pursuant to this Agreement, AIC will maintain the following in-
surance coverage for itself and its employees: (a) Commercial General Liability covering bedily injury and tangible proper-
ty damage liability; (b) Workers® Compensation under applicable state workers’ compensation laws; and (¢) Technology
Errors & Omissions Liability covering damages arising oui of negligent acts, errors, or omissions committed by its em-
ployees in the performance of this Agreement. AIC will provide certification of insurance upon Client’s reasonable re-
quest.

9. NON-SOLICITATION

Except as the other party expressly authorizes in writing in advance, neither party shall solicit, offer work to, em-
ploy or contract with, whether as a partner, employee or independent contractor, directly or indirectly, any of the other par-
ty’s personnel during their participation in the Services or during the twelve (12} months thereafter. For purposes of this
Section 9, “personnel” means and includes any individual or company a party employs as a partner, employee or indepen-
dent contractor and with which a party comes into direct contact in the course of the Services. This restriction, however,
shall not prohibit a party from carrying on general industry solicitations in trade journals, through recruiters, receiving un-
solicited expressions of interest in employment from any employee of the other party, and the like.

10. LIMITATION OF LIABILITY AND REMEDI{ES

10.1 For the avoidance of doubt, the provisions of this Section 10 apply to all Services provided by AIC to
Client {including, without limitation, Project Services and Staffing Services).

10.2 IN NO EVENT SHALL E{THER PARTY BE LIABLE TO THE OTHER PARTY OR ANY OTHER
PERSON OR ENTITY FOR ANY SPECIAL, EXEMPLARY, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR PU-
NITIVE DAMAGES OF ANY KIND OR NATURE WHATSOEVER (INCLUDING, WITHOUT LIMITATION, LOST
REVENUES, PROFITS, SAVINGS OR BUSINESS, OTHER TWO TIMES THE AMOUNTS DUE AND PAYABLE TO
AIC) OR LOSS OF RECORDS, FILES OR DATA, EVEN IF SUCH PARTY HAS BEEN INFORMED IN ADVANCE
OF THE POSSIBILITY OF SUCH DAMAGES OR SUCH DAMAGES COULD HAVE BEEN REASONABLY FORE-
SEEN BY SUCH PARTY.

10.3 Except for any liability of AIC under Section 11.3 and/or Section 12.4 hereof, in no event shall the liabili-
ty of AIC to Client arising out of, related to or in connection with this Agreement or the Services exceed, in the aggregate,
two times the total fees naid by Client to AIC under the applicable SOW fo which such liability relates.

10.4  The limitations set forth in Sections 10.2 and 10.3 above shall apply whether in an action based on con-
tract, warranty, strict liability, statute or tort (including, without limitation, negligence) or otherwise. The parties agree that
this Agreement is solely for the benefit of the parties hereto and no provision of this Agreement shafl be deemed to confer
upon any other person or entity any remedy, claim, liability, reimbursement, cause of action or other right whatsoever. The
parties have agreed that the limitations specified in this Section 10 will survive and apply even if any Himited remedy speci-
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fied in this Agreement is found to have failed of its essential purpose; represents an allocation of risk between the parties;
and is an essential and material part of this Agreement.

i1. PROJECT-RELATED TERMS AND CONDITIONS

111 Definitions; Application of this Seetion 11

11.1.1 If the Services provided by AIC require the provision of Deliverables or Goods, or the satisfac-
tion of Acceptance Criteria described in a separate SOW, then the Project-Related Terms and Conditions in this
Section 11 shall apply, and the Staffing Services Terims and Conditions in Section 12 below shall nof apply.

11.1.2 For purposes of this Section 11:

11.1.2.1 “Acceptance Criteria” means the written criteria that may be stated in an applicable
SOW (inciuding but not limited to any applicable specifications, test data, test conditions and exception
conditions) which constitute the basis for determining the completion of all tasks and any sub-tasks com-
prising all project milestones, and for evaluating the Services or Deliverables for acceptance.

11.1.2.2 “Deliverables” means and includes the software, materials or other items to be de-
veloped or prepared by AIC for Client, if specifically described in an applicable SOW, produced as a
result of the Services and left with the Client at the conclusion of AIC’s performance of the Services
(such as originally created software applications); and all tangible materials provided by AIC in perfor-
mance of the Services to Client (such as documentation). For the avoidance of doubt, the term “Delive-
rables” does not include Goods or any AIC Materials.

11.1.2.3 “Goods” means all things that are movable at the time of identification to a con-
tract for sale or resale, including products, equipment and hardware.

11.1.2.4 “Project” and “Project Services” means Services subject to this Section 11.

11.1.3  Each Project SOW, in the form attached as Exhibit A, shall set forth the project scope, schedule,
any various project activities and tasks to be performed by the parties and roles and responsibilities of the parties.
Each Project SOW will further describe, if applicable, the Deliverables that AIC is obligated to furnish to Client,
the Acceptance Criteria for each Deliverable and the applicable time period for Client to review, evaluate, test
and/or accept, as the case may be, the Deliverables to determine if such Deliverables materially satisfy the Accep-
tance Criteria. Unless otherwise expressly provided in an applicable SOW, all Deliverables not rejected within ten
(10) business days shall be deemed accepted. Each SOW shall be subject to the terms hereof. At any time during
a Project, Client may request modification{s) to the Project Services or Deliverables, and the applicable Accep-
tance Criteria. As soon as practicable following any such request, the parties will discuss the feasibility of the
modification(s) and the effect on the time schedules and costs. In the event the parties agree to the modifica-
tion(s), each party will sign an amendment to the applicable Project SOW; and thereafter, the modification shall
become part of the Project.

11.1.4 Client will appoint a qualified member of its staff or an authorized agent of Client (the “Project
Manager”) to (a) represent Client during the performance of this Agreement with respect to the Project and Delive-
rables, (b) provide project direction, and (¢) provide project coordination between Client and AIC. The Project
Manager will provide overall and day-to-day project management during the term of this Agreement. In addition,
the Project Manager shall act as the central point of contact and coordination of decision making for Client.

11.2 Warranty and Disclaimer Provisions Applicable to Project Services, Deliverables and Goods

11.2.1  Project Services Warranty. AIC warrants that all Project Services by AIC will be performed
in a manner consistent with generally accepted industry practices applicable to such Services. (Deliverables are
not covered by this warranty as they are separately warranted below.) Client must report any deficiencies in the
Project Services to AIC within ninety (90) days of completion of the Services in order to receive warranty reme-
dies. AIC will use good faith efforts and endeavor to re-perform the deficient Services within twenty (20) days (or
such longer period of time as may be reasconably necessary to re-perform the deficient Services provided AIC fur-
nishes to Clent within such 20 day period a feasible plan demonstrating that it is capable of curing the deficiency
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and diligently proceeds to implement such plan to completion) (the “Cure Period”). If AIC is unable to re-perform

the Services within the Cure Period as warranted, Client will be entitled to recover actual damages from AIC for

the deficient Services in an amount not to exceed two times {2x) the total amount paid or payable for the deficient

Services under the applicable SOW to which such claim applies. Client’s exclusive remedy for breach of war-

ranty with respect to Project Services, and AIC’s entire liability therefor, will be re-performance of the
" Project Services or payment of damages as aforesaid.

11.2.2 Deliverables Warranty. AIC warrants that at the time of delivery and for a period of three
hundred and sixty five (365) days following acceptance by Client of the particular Deliverable (“Warranty Pe-
riod™), the Deliverable will materially conform to the applicable specifications and Acceptance Criteria (if any).
Warranty will be null and void if Chlent has made unauthorized modifications to the Deliverable during the war-
ranty period. During such Warranty Period, AIC will (as soon as reasonably practical and at no charge to Client)
furnish such materials and services as may be required to correct any noncontormity or defect in the Deliverable(s)
and to maintain the Deliverables in good working order in accordance with the applicable specifications and Ac-
ceptance Criteria. Ff within a commercially reasonable period of time AIC is not able to correct the nonconformity
or defect as warranted, Client will be entitled to recover two times the fees paid to AIC for the deficient Project
Services or Deliverable in an amount not to exceed the total amount paid or payable for such Project Services or
Deliverable under the applicable SOW to which such claim applies. The foregoing states Client’s exclusive re-
medy for breach of warranty with respect to Deliverables, and AIC’s entire liability therefor.

11.2.3 Goods — Pass-Through of Warranties and Disclaimers. Client acknowledges that AIC is not
the manufacturer of any Goods that AIC provides under this Agreement (such as materials, components or equip-
ment), and that such materials, componenis and equipment are manufactured by one or more third parties
(“OEM™). As such, and notwithstanding anything to the contrary stated in this Agreement or any SOW, the war-
ranties, limitations and disclaimers provided by the OEM, if any, shall be passed through to Client to the extent
permitted by the OEM, and, except for AIC’s obligation during the warranty period to facilitate and execute the
warranty claim process with the OEM, Client agrees to look only to the OEM for such warranty protection. AIC
does not warrant and is not responsible for the Goods, products or services of any third party and the warranties
provided hereunder with respect to Project Services and/or Deliverables do not extend to any such third party
Goods, products or services.

11.2.4 [f AIC provides Goods , such as hardware or materials, produced by a third party, or has been
engaged by Client to install, implement, integrate, maintain or upgrade a third-party software program, application,
service, hardware, component, and/or related material (collectively, “Third Party Products”), Client acknowledges
that AIC is not the author, developer, provider or seller of such Third Party Products, but instead has been retained
by Client to provide, install, implement, integrate, maintain or upgrade such Third Party Products in Client’s cur-
rent computing environment. As such, Client agrees that AIC will not be liable for any defects, flaws, program-
ming errors, inefficiencies or malfunctions in any such Third Party Products, or for any lack of functionality in or
non-performance of the Third Party Products. Client agrees: (a) that its exclusive remedies with respect to any
Third Party Products will be against the vendor or provider thereof (“Third Party Supplier”); (b) not to assert
against AIC any claim based on or related to Client’s use of any Third Party Products; and (c) that its use of any
Third Party Products will be governed solely by the terms of Client’s license agreement(s) with the Third Party
Supplier and/or the terms and conditions mandated by a Third Party Supplier. In the event that any defects, flaws,
programming etrors, inefficiencies or malfunctions are identified, AIC will, in good faith, work with such Third
Party Supplier on the Client’s behalf to attempt to resolve the defect, flaw, programming error, inefficiencies or
matfunction,

11.2.5 CLIENT ACKNOWLEDGES THAT SERVICES MAY BE AFFECTED BY TRANSMISSION
OR CAPACITY LIMITATIONS OF INTERNET OR OTHER TELECOMMUNICATIONS PROVIDERS, AND
THAT SUCH LIMITATIONS ARE BEYOND AIC'S CONTROL. AIC SHALL HAVE NO LIABILITY TO
CLIENT OR ANY THIRD PARTY FOR CLAIMS THAT ARISE FROM OR ARE RELATED TO SUCH LIMI-
TATIONS.

11.2.6 EXCEPT AS EXPRESSLY PROVIDED IN SECTIONS 1L.2.1 and 11.2.2, AIC DOES NOT
MAKE ANY REPRESENTATION OR WARRANTY OF ANY KIND FOR PROJECT SERVICES OR FOR
DELIVERABLES, WHETHER SUCH WARRANTY BE EXPRESS OR IMPLIED, INCLUDING ANY WAR-
RANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR ANY WARRANTY
FROM COURSE OF DEALING OR USAGE OF TRADE. THE PREDOMINANT PURPOSE OF THIS
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AGREEMENT I8 THE PROVISION OF IT-RELATED:SERVICES TG CLIENT.
11.3  Indemnification Provisious Applicable to Deliverabies

1131 AIC will indeninify Client from and against any costs and damages awarded against Client by a
court pursuant to a fingl judgment as a result of any ¢laimi by an unaffiiated third party that a Deliverable fur-
nished by AIC and used by Client infiinges a copyright, provided that: (a) Client notifies AIC i writing within
thirty (30} days of the claiin, and (b AlC has meaningful and timely inpat with respect to the dafense of any such
claim and alf related seitlement negotiations.

11.3.2  ATC shall have no Tability for any claim of infiingement resulting from: {a) Client's use of'a su-
perseded or altered release of some or all of the Deliverablss if infringement would have been avoided by the use
of a subsequent unaltsved release of the Deliverables; or {b) any information, design, specification, istruction,
software, data or material not furnished by AIC under this Agreement or an applicable SOW,

11.3.3  If, after receipt of the notice reduired under Section 11.3.1, AIC conchides some or ali of any
Deliverable infringes, AIC shall have the option, at its expense: (a) to modify the applicable Deliverable(s) so that
they become non-infringing but functionally equivaient; (b) to replace the applicable Deliverable(s) with material
that is non-infringing but functionally equivalent; or (¢) fo obtain for Chent the right to use such Deliverables upon
commiercially reasonable terms to both parties but at no ¢ost to Client. Ifin the judgment of AIC the foregoing op-
tions ars not commetcially feasible, then AIC may require from Clieht rétun of the infringing Deliverablé arid all
rights thereto. Upon retarn of the infringing Deliverable to AIC, Client may terminate the applicable SOW with
twenty (20) days written natice and Client shall be enfitled to a refund of two times the Tees paid for the infringing
Deliverable. This Section 11.3 states the parties' entive liability and exclusive remedy for infringement
claints.

1.4  Indemnification Provisions Applicable to: Personal Injuiy

11:4.1  Each party agrees to indemnify and hold harmless the other from and against damages, costs and
expenses (including reasonable attornéys’ fees) awarded against the other party by a court pursuant to a final
judgment as a result of any thifd patty claim of death of bodily injury (o -such third party or physical damage to
rezl or-tangible personal property of such third party, if caused directly and proximately by the neghgence or will-
ful misconduct of the other party in connection with the performance of Project Services or the provision of Deli-
verablés hereunder; provided, however, that Client’s obligation to indemnify and hoeld harmless shall only be to
the extent allowed by the Missouri Codstifution and applicable law,

1142 In the event of any third party claim or action for which 4 party is entitled to seek indemnifica-
tion under this Section 11.4, the indemnifying party shall be given prompt written notice and the indemnifying par-
ty may, at its optien and its expense, slect to assume control of the defense and/or setilement thereof. The indem-
nified party shall cooperate with the indemnifying party in connection therewith and may, at its own expense, elect
to monitor the defense of any such third party claim or action.

11.5  Goods— Risk of Loss; Title and Sécurity Inierest

11.5.1 Risk of loss to any Goods sold by AIC under this Agreement shall pass to Client upon delivery

ﬁ"a to the: caa;l'if:’r.’
H, G &

~44— ‘To secure Client’s obligations to AIC under this Agreement, including, without limitation, the purchase
price for any Goods and ail ether obligations arising out of Client’s purchase of said Goods, Client grants AIC a purchase
money security interest in and to the Goods, every right to the payment of money arising out of or relating to the ‘Goods,
and all proceeds of the foregoing, whether now existing or hereafier arising. Client hereby authorizes AIC to file from time
to time such financing statements as AIC deémns necessary or useful to perfect such secutity interest. Client represents to
AIC that the Goods are not inventory and that the Goods will be focated as Client’s addréss set forth abeve. This Section
11.5.2 shall ot apply, however, If Client Is'a governmentsl entity or a unit of government.

12. STAFFING SERVICES TERMS AND CONDITIONS

1211 Application of fliis Section 12
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12.1.2 If the Services provided by AIC do not include the provision of Deliverables or the satisfaction
of Acceptance Criteria described in a separate SOW, then these Staffing Services Terms and Conditions shall ap-
ply, and the Project-Related Terms and Conditions in Section 11 above shall wor apply.

12.1.3 If these Staffing Services Terms and conditions apply, Client has requested that AIC provide
Client with qualified personnel from time to time to supplement Client’s work force by providing temporary ser-
vices in the information and management technology field (“Staffing Services™). Client will submit a signed
Statement of Work in the form attached as Exhibit B each time Client requests Staffing Services from AIC.

12.2 Personnel

12.2.1 Client shall retain the right to request removal of any personnel assigned by AIC for Staffing
Services whose qualificaiions in Client’s good faith and reasonable judgment do not meet standards established by
Client. AIC agrees to use commercially reasonable efforts to provide personnel in accordance with an applicable
SOW.

12.2.2  As AIC will supply personnel for Staffing Services for the purpose of supplementing Client’s
existing work force on a temporary basis, Client will supervise such personnel in performing the agreed-upon du-
ties. Client is solely responsible for obtaining and maintaining computer equipment and facilities that are adequate
for its information technology needs and for providing AIC’s assigned personnel at no charge with such equipment
and facilities as they reasonably need to perform their assigned tasks. Client will make its knowledgeable em-
ployees available to AIC and will cooperate with AIC in its rendition of Staffing Services hereunder.

12.3 Warranty and Disclaimer Provisions Applicable to Staffing Services

12.3.1  AIC warrants that all personnel assigned hereunder will fulfill their assigned responsibilities in
good faith and in 2 manner consistent with generally accepted industry practices. Client must report any deficien-
cies in personnel or the Staffing Services they perform within three (3) business days of the date on which Client
becomes (or should become) aware of any such deficiency, in order to receive warranty remedies.

12.3.2  For breach of the above warranty, AIC will, at AIC’s sole option, either (i} supply replacement
personnel, with no charge to Client for such number of deficient hours of Staffing Services, or (ii) cancel all
charges (or refund the fees actually paid to AIC) for the deficient personnel or Staffing Services. This Seetion
12.3.2 states Client’s exclusive remedy, and AIC’s entire liability, for any breach of this Agreement as it
pertains to Staffing Services, including but not limited to any breach of the warranty provided in Section 12.3.1.

12.3.3  AIC will not be liable for damages, expenses or losses incurred by the accidental erasure, dam-
age or destruction of files, data or programs which may occur in the course of providing Staffing Services.

12.3.4 The warranty for Staffing Services stated in this Section 12.3 is exclusive, and no other warran-
ties, whether express or implied, including implied warrantics of merchantability and fitness for a particular pur-
pose, shall apply to any such Staffing Services.

12.4 Indemnification Provisions Applicable to Staffing Services

12.4.1 Each party agrees to indemnify and hold harmless the other from and against damages, costs and
expenses (including reasonable attorneys’ fees) awarded against the other party by a court pursuant to & final
judgment as a result of, and defend the other party against, any third party claim of death or bodily injury to such
third party or physical damage to real or tangible personal property of such third party, to the extent caused direct-
ly and proximately by the negligence or willful misconduct of the other party in connection with the performance
of Staffing Services hereunder; provided, however, that Client’s obligation to indemnify and hold harmless shall
only be 1o the extent allowed by the Missouri Constitution and applicable law.

12.4.2 In the event of any third party claim oraction for which a party is entitled to seek indemnifica-
tion under this Section 12.4, the indemnifying party shall be given prompt written notice and the indemnifying par-
ty may, at its option, elect to assume control of the defense and/or settlement thereof. The indemnified party shall
cooperate with the indemnifying party in connection therewith and may, at its own expense, elect to monitor the
defense of any such third party claim ot action.
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i3. MISCELLANEOUS TERMS AND CONIMTIONS

131 For the avoidance of doubt, the provisions of this Section 13 apply to all Services provided by AIC to
Client.

13.2 In this Agreement AIC and Client are sometimes individually referred to herein as a “party” or collective-
ly referred to herein as the “parties.”

13.3  Neither party will be in default or liable for any noncompliance from causes beyond the reasonable con-
trol of the party, including, for example, fires, floods, natural disasters, communication failures and other equipment or tel-
ecommunication problems.

134 No failure or delay by any party in exercising any of its rights or remedies hereunder will operate as a
waiver thereof, nor will any single or partial exercise of any such right or remedy preclude any other or further exercise the-
reof or the exercise of any other right or remedy. Except as otherwise provided herein, the rights and remedies of the par-
ties provided in this Agreement are cumulative and not exclusive of any rights or remedies provided under this Agreement,
by law, in equity or otherwise. Client has no right to set off amounts due with respect to one transaction for claims under
any other transaction with AIC.

13.5 All provisions of this Agreement that, by their nature and content, should survive the completion, rescis-
sion, termination or expiration of this Agreement in order to achicve the fundamental purposes of this Agreement shall so
survive and continue to bind the parties. In addition, any provision of this Agreement which in accordance with its terms is
intended to survive the termination of this Agreement, will survive this Agreement.

13.6 AIC and Client are not partners or joint venturers; neither party is the agent, representative or employee
of the other party; and nothing in this Agreement will be construed to create any relationship between them other than an
independent contractor relationship. AIC’s personnel are not and shall not be deemed to be employees of Client. AIC shall
be solely responsible for the payment of all compensation to its personnel, including provisions for employment taxes,
workers’ compensation and any similar taxes associated with employment of AIC’s personnel. AIC’s personnel shall not
be entitled to any benefits paid or made available by Client to its employees. Client acknowledges and agrees that AIC has
been retained to act solely as a consultant to Client and not as & fiduciary. Neither party shall have the authority to extend,
obligate or bind the other to services or responsibilities other than those specifically agreed upon in writing.

13.7 Al notices, consents and other communications required or which may be given under this Agreement
will be deemed to have been given (a) when delivered by hand; (b) when received by registered or certified mail, return re-
ceipt requested; or (¢) when received by the addressee, if sent by facsimile transmission or by nationally recognized over-
night courier (receipt requested), in each case addressed to a party at its address set forth at the beginning of this Agreement
{(or to such other person or address as such party may hereafter designate by notice to the other party hereto) and with re-
spect to AIC, copied to General Counsel, Analysts International Corp., 3601 West 76™ Street, Minneapolis, MN 55435.

13.8 With Client’s prior written permission, AIC may utilize Client’s name in proposals, customer listings and
other marketing materials.

139  Neither party may assign or otherwise transfer or delegate any of its rights, duties or obligations hereund-
er without the prior written consent of the other party, except (i) either party may, upon written notice to the other party,
assign this Agreement or any of its rights hereunder to any entity who succeeds (by purchase, merger, operation of law or
otherwise) to all or substantially all of the capital stock, assets or business of such party, and/or (i) Services or parts thereof
may be performed by or delegated to subcontractors of AIC provided such delegation or subcontracting has been previously
authorized by Client. Any assignment, transfer or delegation in contravention of this paragraph will be void and of no force
and effect. This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective succes-
sors and permitted assignees.

13.10  If the scope of any provision of this Agreement is too broad to permit enforcement to its full extent, then
such provision shall be enforced to the maximum extent permitted by law, and the scope may be judicially modified to the
extent necessary to conform to law. Any term or provision of this Agreement which is invalid or unenforceable in any ju-
risdiction shall, as to such jurisdiction, be ineffective to the extent of such invalidity or unenforceability without rendering
invalid or unenforceable the remaining terms and provisions of this Agreement or affecting the validity or enforceability of
any of the terms or provisions hereof in any other jurisdiction.
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13.11  This Agreement shall be subject to, governed by, and construed according to the laws of the State of Mis-
souri. Any lawsuit arising from or relating to this Agreement shall only be filed in the Circuit Court of Jackson County,
Missouri.

13.12  Each party will pay (without reimbursement) its own legal fees and expenses incurred in any dispute.

13.13  No action, claim or proceeding, regardless of form, based on, relating to or arising out of the Services
provided under this Agreement, may be brought by either party more than two (2) years after the date of completion of the
Services, except that an action for breach of the payment or confidentiality provisions of this Agreement may be brought at
any time consistent with the terms of this Agreement and applicable law.

13.14  This Agreement (including its Introduction) together with each SOW, now or hereafter executed, consti-
tutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior or contem-
poraneous proposals, communications, representations and agreements, whether oral or written, with respect to the subject
matter hereof. No course of dealing, trade customs, other agreements, representations, warranties or other matters, oral or
written, purportedly agreed to or represented by or on behalf of AIC, by any of its sales personnel, employees or agents, or
contained in any sales materials or brochures, shail be deemed to bind the parties hereto with respect to the subject hereof.
Any use of the phrase “this Agreement” will include each SOW (unless such construction is clearly not intended). This
Agreement may not be amended or modified, nor may any right or remedy of any party be waived, unless the same is in
writing and signed by a duly authorized representative of such party. Any documents that either party may use from time to
time for their mutual convenience (such as purchase orders or sales acknowledgment forms) shall be deemed to be solely
for administrative convenience and the terms and conditions of this Agreement shall supersede and take precedence over
any inconsistent or contradictory terms or conditions which may be contained on any such forms.

13.15  Each party agrees that copies or electronic versions of this document which contain facsimile signatures
or signatures delivered by any other electronic means (such as e-mail, PDF, facsimile transmission or other electronic for-
mat) shall be deemed the equivalent of, and shall have the same force and effect as, an originally signed document and shall
be treated as an original document for all purposes. This Agreement may be executed in counterparts, each of which when
executed and delivered shall be deemed an original and all of which counterparts taken together shall constitute but one and
the same instrument.

13.16  Client is exempt from State and local sales taxes. Sites of all transactions derived from this Agreement or
the proposal giving rise to this Agreement shall be deemed to have been accomplished within the State of Missouri,

13.17  All practices, materials, supplies, and equipment shall comply with the Federal Occupational Safety and
Health Act, as well as any pertinent Federal, State and local safety or environmental codes.

13.18  AIC shall comply with all federal, state or local laws, ordinances, rules, regulations and administrative
orders, including but not limited to Wage, Labor, Unauthorized Aliens, EEO and OSHA-type requirements which are ap-
plicable to Coniractor’s performance under this contract. AIC shall indemnify and hold the Client harmless from any fines
or penalties assessed against the Client because of AIC’s violation of any of the aforementioned laws.

13.19  No salaried officer or employee of the Client, and no member of the Lee’s Summit City Council shall
have a financial interest, direct or indirect, in this Agreement. A violation of this provision renders the Agreement void.
Federal conflict of interest regulations and applcable provisions of Sections 105.450 — 105.496 shall not be violated. AIC
covenants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any
manner or degree with the performance of services to be performed under this Agreement. AIC further covenants that in
the performance of this contract no person having such interest shall be employed.

13.286 By submission of its response, AIC certifies that neither it nor its principals is presently debarred or sus-
pended by any Federal Department or agency, including listing in the U.S. General Services Administration’s List of Par-
ties Excluded from Federal Procurement or Non-Procurement programs; or if the amount of this response is equal to in
excess of $100,000, that neither it nor its principals nor its subcontractors receiving sub-awards equal to or in excess of
$£100,000 is presently disbarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from par-
ticipation in this transaction by an Federal Department , agency or prevision of law.

13.21 Continvance of this Agreement is contingent upon the available funding and allocation of Client funds.
AIC understands that the obligation of the Client to pay for goods and services under the contract is limited to payment
from available revenues and shall constitute a current expense of the Client and shall not in any way be construed to be a

e
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debt of the Client in contravention of any applicable constitutional or statutory limitations or requirements concerning the
creation of indebtedness by the Client nor shall anything contained in the Agreement constitute a pledge of the general tax
revenues, funds or moneys of the Client, and all provisions of the contract shall be construed so as {o give effect to such in-
tent. In connection with this Agreement, Client agrees to notify AIC promptly when it appears certain that the necessary
funding or authorizations shall not be obtained. This provision should not be construed to allow an excuse from any License
fees remaining under the Agreement or for any fees or expenses for Services rendered and not yet paid.

The foregoing is agreed to and accepted and has been executed by a duly authorized representative of each party
on behalf of such party as of the Effective Date set forth above:

Analysts International Corporation (“AlC”) City of Lee’s Suprmit (“Client”)

4 -
Name (printed): \)A/M,C’é L Nﬁ!l:‘ﬁ,’.a?_nj{ 1(: Name (printed): \S‘I-é p/«,em A ‘ H‘V sb O
Title: V. P, Pubac Secppil, SRAENC Buswkess  Tige: (i-y P land 4ev
! o feveEroPmerE : I/
Date signed: §O+ 277 2010 Date signed: ] 0 /9—4-' /I O
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Analysts International

{oHPORATION

1. | Statement of Work

This Project Statement of Work ("SOW”) is subject to the terms and conditions contained in the Master Services
Agreement (“MSA")} between the parties dated October 22,2010 and is made a part thereof. All terms and
conditions of the MSA, including (but not limited to) warranties, disclaimers of warranty and limitations of liability,
are expressly incorporated herein by reference. To the extent there are any conflicts or inconsistencies between
this SOW and the MSA, the provisions of the MSA shall govern and control unless the parties have expressly
provided in this SOW that a specific provision in the MSA is amended, in which case the MSA shall be so amended,
but only with respect to this SOW. Any such conflicting terms and conditions apply only to the Services described

in this SOW and shall have no application to Services provided pursuant to other SOWSs. This SOW expressly

supersedes any Analysts International Corporation {“AIC”} proposal. (For the avoidance of doubt, AIC confirms
that this SOW includes functional specifications from Section 8.0 System Functionality contained in response to

RFP No. 10-013 dated February 8, 2010 from Lawson Software, as set forth on page 68 of this SOW). The specific
terms and conditions relating to the Services are described in this SOW.

IN WITNESS WHEREOQF, the parties hereto have caused this Statement of Work to be executed
by their respective authorized representatives to be effective as of the date last written below.

Analysts International Corporation (“AlC”) City of Lee’s Summit, Missouri (“Client” or “City"}

By:

Name

Name .
{Printed): James L. Northern, li

(Printed}: S_i—€i()h€h Q . ﬂ’l’b -
Title: CE‘H/! MW’);@ eV~
Date

Pate
Signed:

Signed: v}( /(//O

Title: VP, Public Sector

Analysts International Corporation {(AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A
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Analysts Interrational

CHRPDRATION

2. Project Background Information

The City of Lee’s Summit {“City” or “Client”} is working with Analysts International Corporation (“AIC”)
on an integrated, Windows-based, Enterprise Resource Planning (ERP) system based on Lawson
Software (“Project”). As described in the City of Lee’s Summit RFP No. 10-013 for this Project, issued
January 11, 2010 (“RFP”), the new system will replace existing AS/400 based Financial/HR/Utility Billing
software that has been in place for more than 20 years at the City. Key business drivers for this Project
are improvement of access to data, elimination of paper-based processes, reduction in redundancy of
data, improvement in timeliness of information, improvement in business processes, adoption of
industry recognized best practices, and the achievement of an enterprise-wide technology solution.

Analysts International Corporation (AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A Page 5 of 70
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3.

Project Scope

nalysts International

CORPARATION

The estimated effort for the activities described in this section is based on information given to AIC and
Lawson by the City of Lee’s Summit and on assumptions detailed throughout this SOW. Any additional

information may reguire revision of the level of estimated effort reqguired to complete the activities and
is subject to the Project Change Control described in this SOW.

In this SOW, Services or Deliverables not explicitly identified as an AIC or Lawson Learning Services

responsibility is outside the scope of this Project. Such items will be negotiated separately through a
client approved Project Change Management process.

3.1 Application Landscape and Business Process Scope

The project scope contains the products/associated functions listed below based on the Product Order

Form, from the Lawson Sales team.

Lawson S3 Enterprise Financial Management

Accounts Payable:

* & & * @

Accounts Payable Configuration and Maintenance
Vendor Maintenance

Non-PO Invoice Processing

Accounts Payable Payment Processing

AP Period and Yearend Close

Accounts Payable Reporting and Analysis

Cash Ledger Configuration and Maintenance

Cash Ledger Processing

Cash Ledger Reporting and Analysis

Processing Employee Expenses

Accounts Receivable:

Accounts Receivable Configuration and Maintenance
Customer Maintenance

Accounts Receivable Billing

Accounts Receivable Processing

Accounts Receivable Period and Yearend Close
Accounts Receivable Reporting and Analysis

Asset Management:

Asset Management Configuration and Maintenance
Adding and Maintaining Assets
Asset Management Period and Yearend Close

Analysts International Corporatien {AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A
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e Asset Management Reporting and Analysis

General Ledger:

* Attribute Matrix Configuration and Maintenance
* (Cost Allocation Configuration and Maintenance

o (ost Allocation Processing

Flexible Budgeting Processing

General Ledger Configuration and Maintenance
Journal Entry Processing

GL Period and Yearend Close

General Ledger Reporting and Analysis

GL Report Writer Configuration and Maintenance

Grant Management:

s Grant Management Configuration and Maintenance
» Lawson Payroil Labor Distribution Processing

o Processing Labor Cost Transfers

* Processing Commitments

e Award Closing

¢ Grant Management Reporting and Analysis

Invoice Matching:

* Invoice Matching Configuration and Maintenance
s Processing PO Invoices

¢ Invoice Matching Reporting and Analysis

Multi-book Ledger:

o Multi-book Ledger Configuration and Maintenance
s Multi-book Ledger Processing

¢ Multi-book Ledger Reporting and Analysis

Project Accounting:

s Project Accounting Configuration and Maintenance

¢ Project Accounting Budgeting Configuration and Maintenance
¢ Project Accounting Processing

s Project Accounting Reporting and Analysis

Lawson Budgeting & Planning

LBP

¢ Financial Budget Configuration
* Workforce Budget configuration
e Excel Export capability

* Approvals Configuration

CORPORATION

Analysts ternational
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s Download Data

Lawson S3 Supply Chain Management

Inventory Controi:

* Inventory Control Configuration and Maintenance

e ltem Maintenance

s Location Maintenance

* Inventory Processing: Item Picking, Delivery, Feedback and Inquiry

Purchase Qrder:

¢ Purchase Order Configuration and Maintenance

» Purchase Order Processing: PO Generation, Distribution (e-fax, E-Mail, Regular}, Receipt, Returns
* PO Fax Integrator Configuration and Maintenance

Requisitions:

* Requisitions Configuration and Maintenance

* Requisition Processing

* Requisitions Self-Service Configuration and Maintenance

» Requisitions Self-Service Processing: Catalog Content Management (Image Creation, Shopping Lists),
Self Service Inquiries, Self service Receiving; Approvals Management {(Inbasket configuration, Routing
Configuration)

Lawson Business Process Management
s ProcessFlow Integrator
s Design Studio*®

Lawson System Foundation
® 53 System Foundation

Lawson Smart Office Suite
s Smart Office*

LBI

Lawson Business Intelligence®

e Report Bursting

e Smart Notifications

* Dashboards for Major functions (i.e. Buyers, AP, Accountants, HR Generalists, etc)
» Crystal Reports for Board Quality output

Lawson Add-ins for Microsoft Office

Analysts International Corporation {AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A Page 8 of 70
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Lawson Human Resources Suite

Absence Management:

* US - Absence Management Configuration and Maintenance
+ Employee Enrollment/Changes/Tracking

e Absence Management Transaction Processing

* Absence Management Reporting and Analysis

¢ FMLA and leave processing procedures

Benefits:

¢ Benefits Administration

* US - Benefits Configuration and Maintenance
¢ US - COBRA Configuration

e Benefit Enrollment & Maintenance

Employee and Manager Self Service:
» Employee inquiry

¢ Employee Updates

¢ Manager Self-Service

® Web Time Entry

Human Resources:
* HR Organization Configuration and Maintenance

Payroll:

¢ BSI - US: Configuration

e Payroll - US Configuration

¢ Payroll Maintenance

* Time Record Maintenance
Payroll Cycle Processing

* Manual/Special Processing

e Payroll Reporting and Analysis

Personnel Administration:

Position Management Configuration

Position Budget Configuration

Position and Job Mainienance

Requisitions Processing

Apgplicant Processing

Employee Personnel Actions Processing
Personnel Administration Reporting and Analysis
Health and Safety Administration

Training Configuration

¢ & & & @+ @

 « & »

2 Analysts International

LodPoRATION
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* Training Administration

*Business Intelligence, Smart Office, and Design Studio products are for use by the City. The scope of
these products includes installation and some limited joint modifications where necessary. The city wili
be trained on these products, so that they can utilize these products as they deem appropriate.

For all applications listed above, each will be implemented with standard Lawson functionality in the
latest generally available Lawson version at the time of delivery. The City intends to implement the
Lawson solution using industry standard best practices with no changes to the delivered source code.

The scope of the Project assumes the following:

* One (1) General Ledger organization will be set up.

One (1) ltem Master

One {1) taxing state included.

Up to 1,500 employees will be managed with the Lawson Human Resources application. The City

issues W-2s and files quarterly 941 forms on behalf of two separate employers.

» Payroll structure for pay and deduction (W2's only}.

* Absence Management Plans (vacation/annual leave, sick and holiday, extra leave, and incentive
leave}.

» Benefits - general health, dental, vision, disability, employee/dependent life, defined
benefit/contribution and spending accounts, pre-tax pension, section 457 plans.

s US currency and English language.

¢ There is a single Project Process Team, and the Business Processes and logic will be the same across
the City’s organization, i.e., there are not multiple Project Process Teams implementing different
business processes across multiple sites. This would impact the time required to define structures, as
well as training time, testing time and post go live support.

¢ Any significant exceptions to these assumptions, if not specifically listed in this document, will be
subject to the Project Change Control Procedure described in this SOW,

3.2 Organizational Scope

The following city departments will be served by the Lawson ERP system:

* Police

e Fire

¢ Public works

e Parks and recreation

Water and sanitary sewer utilities
Planning and Development
Codes Administration

Landfill

* Anpimal Control

Analysts International Corporation (AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A Page 10 of 70
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o ity Clerk

* Municipal Court

* General aviation airport

¢ General administration services: Finance, Human Resources, Purchasing, Legal, Information
Technology, Fleet Services, Building Maintenance Services.

3.3 Geographic Scope

All City geographic locations are in the City of Lee’s Summit, Missouri.

3.4 Data Migration and Conversion

“Data Migration and Conversion” refer to efforts associated with the analysis, cleansing, loading, and
reconciling of current or historical data from other systems into Lawson systems, whether by manual or
programmatic methods. The following sections detail the activities, roles, responsibilities, assumptions,
and scope with respect to the data migration and conversion tasks in this Statement of Work.

Data Migration and Conversion Scope

The City and AIC will compiete the data conversion activities needed for this project; this effort includes,
but is not limited to, data cleansing, data extraction, data mapping, data conversion, data loading, and
data validation. The City will have access to Lawson’s conversion manuals and file layouts, and a
conversion work session will be conducted to review the Lawson standard conversion programs and
conversion process. The Lawson functional consultant will provide limited data mapping support. The
data conversion requirements listed in the table below are within the scope of the Project. More
detailed information regarding this data to be converted will be identified during Project planning and
design.

AIC will provide knowledge transfer on process and tools to support the City with the specific data
migration deliverables for which the City is responsible. This knowledge transfer will be accomplished
through City resources participating with AIC on the initial data migration and conversions that AIC
leads, plus additional educational activities. The City will also have access to Lawson’s conversion
manuals and file layouts, and conversion work sessions will be conducted to review the Lawson standard
conversion programs and conversion process.

The data conversion requirements listed in the table below are within the scope of the Project.

General Ledger {including expenditures, revenue, encumbrances and transfers)

—G/L Balance Sheet Account Balances Current balances
Budget Master File N/A
Analysts Internationzl Corporation {AIC} and City of Lee’s Summit - Project Statement of Work — Exhibit A Page 11 of 70
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Budget Transaction File

1 year

Accounts Payable

None

Revenue Management {AR/Billing/Cash Receipts)

3 Years (3600 records)

Customer Master File

. None. Manually enter active records

Cashiering

N/A

Vendor Master File

3 Years Active only

Purchase Orders

None. Manually enter open purchase orders.

Commodity Codes (from another source-Not
NWS}-

The commodity codes will come from the ERP
vendor or some other provider. If from another
vendor, then the codes will need to be imported.

None. Manually enter active contracts.

Employee Master

All Active (1063)

— Current Personal Info

All Active (1063)

— Current Benefit Info

All Active (1063)

— Current Peduction Info

All Active (1063)

— Current Pay Info

All Active (1063)

Benefit Master No
Deduction Master No

No

Earnings History

Account Master - determine Active

All Active (35,000 records)

Customer Master - determine Active

All Active (35,000 records)

Transaction History 1 Year
Meter History 1 Year
Consumption History 1Year
Bad Debt Register All
Bank Drafting All

Data Migration and Conversion Activities

Data Migration and Conversions is a joint effort between the City and AIC with responsibilities as

identified in the following table. AIC will lead and advise with data conversion activities as described in
the table below. Any additional effort the City may require from AIC to execute the data conversion will

be subject to the Project Change Control Procedure described in this SOW.
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Verify and confirm data Primary Primary Primary Primary

conversion scope including files

and amount of historical data to

be converted.

Create a field level map of all Primary Review and Primary Review and

items to be converted. (Current Approve Approve

location and format and future

location and format. Listing of any

table validated values in Lawson) —

Data Conversion Map Deliverable

Provide data extraction format to | Primary Review and Primary Review and

City Approve Approve

Extract data from legacy systems Review and Primary Review and | Primary

and provide to AIC Approve Approve

Define data validation test plans Primary Review and Support Primary
approve

Write data conversion validation Primary Review, Testand | Support Primary

scripts and routines necessary to Approve

cenvert City raw data into Lawson

data format

Provide necessary crosswalks to Lead Primary Support Primary

allow data conversion to occur

Provide initial quality control on Primary Review and Support Primary

data that is converted into Lawson Approve

(e.g., control totals, counts)

Test and validate data after it is Support Primary Support Primary

converted into the new system

Fix conversion errors and re-run Primary Review and Support Primary

data conversion routines and Approve

validation scripts as necessary

Execute the final conversion into Primary Review and Support Primary

the live system prior to go-live Approve

Review final conversion for Support Primary Support Primary

accuracy of data conversion

Work Effort

AIC will work with the City to define, develop, test, and perform the required conversion as described in

this SOW. AIC has estimated the amount of effort and distribution of hours based on the existing list of

data to convert. This total will be changed based on final requirements.
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AlC AIC will provide process and technical leadership for defining, building, 440 hours
testing, and converting required data. AIC will perform some of the
conversions and will assist the City with performing some of the
conversions, as described in this SOW.

City | AIC will provide training to the City team members on the tools and 500 — 800 hours
approaches for developing interfaces, and the City will be responsible for
delivering a number of the interfaces with AIC assistance.

Total Estimated Team Effort : 940 — 1240 hours

T

Data Migration and Conversion Additional Assumptions

+ Lawson standard API's will be used to load data.

* Code promotion and deployment between environments/product lines is the responsibility of City’s
system administrators and will be performed in a timely manner as agreed during project planning.

e Errors identified to be caused by the conversion routine are the responsibility of the party, the City or
AIC, responsible for that conversion routine.

» The City is responsible for reviewing and correcting errors in the data reported by validated
conversion routines. ,

e AICis responsible for validating any conversion routines that it creates on behalf of the city to ensure
the routine is working appropriately.

e Where the conversion method is manual, the City is responsible for performing the data entry.

e The City is responsible for validating the accuracy of all converted and integrated data, and will be
responsible for review and approval for data validation efforts associated with testing.

3.5 Development

“Development” requires the involvement of skilled resources familiar with Lawson’s Application
Development or Business Process Management Tools. Development activities comprise building
customizations, interfaces, reports, workflows, alerts, and providing other customized access to Lawson

application data.

Software Development Scope

There is no software development effort included in this SOW. Software development is defined as
developing an application or new module outside of Lawson. This does not include normal
implementation activities such as workflow, interfaces, and customizations associated with matching
and delivering the functional requirements currently in scope (Appendix C). Any development identified
during the Project will be scoped at that time and will be subject to the Project Change Control
Procedure described in this SOW,
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Customizations Scope

“Customizations” refer to the personalization of delivered Lawson objects or the creation of new objects
using the Lawson Application Development Tools. Customizations may include, but are not limited to
the following.

* Presentation — Changing Delivered Screen Layouts or Adding New Screens

* Business Logic - Personalize Delivered Business Logic or Creating New Business Logic

s Portal — Building Web Based Composite Applications

s Forms — Personalizing Standard Lawson Forms {Invoices, Checks} or Creating New Forms

No additional customizations have been identified as in scope, as defined by the attached and
referenced functional matrix (Appendix C) or that are defined as software development. Normal
implementation configuration, modifications and technical changes are within scope to meet the
functional requirements as defined by the functional requirements matrix attached to this SOW. Any
custom programs identified during the Project will be scoped at that time and may be subject to the
Project Change Control Procedure described in this SOW unless they are deemed mandatory in order to
meet the functional requirements as originally provided in the RFP. While it is normal to have some
customizations as part of an implementation project, it is highly recommended to implement the
Lawson software with as few customizations as possible. Unless significant functionality gaps were
identified during the software evaluation, it is recommended that functionality gaps be addressed
through business process changes and/or utilizing software configuration during the Prototyping phase
of the implementation. If the gap cannot be met through those means, then
customizations/development should be used as a last resort.

Interfaces Scope

“Interfaces” refer to those objects that allow data to periodically move either in to or out of the Lawson
applications. Interfaces are defined by the business processes they facilitate, the points during those
processes where data is exchanged, the frequency that data is exchanged and the method by which data
is exchanged.

Required interfaces to other applications will be defined during the planning phase and developed
jointly by AIC and the City. Specific interfaces will be identified, categorized, and prioritized during
system design. AIC will lead the definition, development, testing, and deployment for the equivalent of
ten (10) medium complexity interfaces (See Interface Complexity Assumptions beflow). These ten will be
divided into two groups of five (5) and referred 1o as Interface Group 1 and Interface Group 2. The
actual number of interfaces led by AIC may be higher based on actual complexity. The remaining set of
interfaces that are determined critical to be completed prior to system “go-live” will be referred to as
Interface Group 3, and will be led by the City with training and support provided by AIC

AIC will provide knowledge transfer on process and tools to support the City with the specific interface
deliverables for which the City is responsible. This knowledge transfer will be accomplished through City
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resources participating with AIC on the initial interfaces that AIC leads, plus additional educational
activities , listed in the “Learning Strategy and Training Services”, section 3.7 of this document.

During the planning and design process, additional Groupings may be created as necessary to help
segment work effort and hours required to complete the required interfaces.

Interface Complexity Assumptions:
e Low. Batch method with a one-to-one relationship between legacy system and Lawson tables. Field

mapping is fairly straightforward with little or no data translation required. Standard Lawson
methods are available to facilitate the data import. Approximately 40 hours per interface.

¢ Medium. The interface may involve the batch method with a one-to-many or many-to-one

relationship between the legacy system and Lawson tables. Some complexities exist with respect io
field mapping and data translation. Standard Lawson objects are available to facilitate the data
import or minimal custom programming is required. Approximately 80 to 100 hours per interface.

» High. Method may be batch or real time. Many-to-many relationship between legacy system and
Lawson tables. Very complex field mapping and data translation required. Standard Lawson
methods are not available to facilitate the data import requiring complex custom programming.
Excess of 120 hours,

The interface requirements listed in the table below identified as “YES” in the “Interfaced Today”
column are the responsibility of AIC and are within the scope of the Project. More detailed information
regarding these interfaces will be identified during Project planning and design.

Analysts Internaticnal Corporation {AIC) and City of Lee’s Summit - Project Statement of Wark — Exhibit A Page 150f 70
Implementation Services for Lawson Software
October 28, 2010




0¢ jo £T s8ed

0TO0T ‘9T 439010
2IBMYOS UOSMET 104 SBIIAIDS UOHEIUBWARd W]

¥ HAIYXT — 40/ JO JUBWIFIEIS 1951044 - NUIWING 5,397 JO AHD pue (J]y) uonesedio) [euollRUISIY| SIsAleuy

‘dVY UOSMET 01 Wia]SAs |josAed SAAN wioly sjuawied

X Yed uipjoyyum jjouied 1o usysues) ay} Joy adepiaul Aetodwa
wamwhwmm“,mwwhwﬂ:“w pJepueis aJej91ul Nsodap olny 1oy queg ginn
. uol1B IO
HIIeq UOSMET pIepuels PABRUELS UGI1E1|12U023 YU eg PeojuMOp 0] 3JBLIAIUL YUed dIAN
UOSMET paEpuE]S "ARg mZMH_.MMM X | piepuels SIA uonewlojul axuenss) yoayo ssed o1 aoepisiul jueg gian
{pelesauad
V14 51 wagshs WaLwaTeuepy 2Je S19pJ0 JOoM Sk s|elIa1ew pue sued 2oqe] sasieyd
159]4 "PasU UMOUNUN X yoieq U3yl pue paAlgdal aJe SWali Se Jnodoe Aolusaul 3y} sajepdn
1eyi ssedo04d Suljeusnor) ‘uawAed 10) sysenbaa ywigns pue
UOI1BWIOJUI JOPUDA 193 0] PaaU [|Im WS1SAS Juawadeuey 123]4
239 ‘s1apiroad
1JauUaq ‘sunod MH ﬂc%(.gmn_ X yoleq SaA “Siuawied Buiployupm josAed
‘S)uBWIYsILIES ‘Saxe) Jo Alauien e aoj sisenbas Jwgns 01 pasu ||1m s3yauag/)joiAed
s1sanbal juswAied
X toied SIA punjal Nwgns o} pasau ||Im (|0JIU0D) ULy} Uo3jaWeyD)
X yoleq 59A s1senbal juswAed punias HWQns 0] Pasu |[IM SHIOMIISEM
X yoleq STA sisanbaJ uswAed _U:EE ULWINS 01 PASU [|1M 3811 IDY
X yoeg Sap | sisanbad juswAed punyai Jwgns 01 paau [|Im (pOdU)) S1N0)
X yoleg SOA s1sonbaJ JuawAed pungal JwgNs o1 paau [|IMm MIAALD
N yoreg "1sanbaJ JuawAhed punga.
S9A nwigns 03 paau jim (walsAs Bulj|ig ssuenquy) uozewy
(s
X Wreg soA PIJUBAPY 01 IEQ JUSS 5] 93P PUE JBGLUNU YI3Y2 ‘Panss|

S1323Y2 93UQ "UOSMET O} TUDS aJe saydleq punjay) ‘sisenhas
luawAied punjas Hwgns o3 pasu 1M Uciaos Sunpg Ain

ot itheoy



O£ jo 81 99ed

0107 '8¢ 4940120
UBMOS UOSMET 10} S3IAIRS UOIIEIUBWB|dW}

¥ HAIYXT — HIOA JO JUBLIRIRIS 199[04d - JWWING 5,837 4O A1ID pue (DY) uoneiodio) [eucijeusaiu| sishleuy

"20B )3 SIY}

*AI3A023U 3500 J2PI0 FIoMm ‘puny Juawade|dal

0JU{ SUOI1BBIISAAUI [RUOINIPPE X Juawdinba oy sadieyd Wswedap-ei3ul 553304d pue sapod
BLIO0S 1INPUod 0} pasp 1UNQI3E 31EPI[EA O] pasu ||IMm UOIINEOS JUBWSFeueW 1893|4
93eJaI| AN pIouBApY X SBA 1T pue Xogpo
'snjels
A M
st .wa siepdn oy uosmer Ww3sAS SULIDIYSEI MIU 10} dHT SulBpISU0D 3( [|IM
03 IS *€ IuawAed uo uosmen
. X yoleq SaA M IN( WBLIND ST SIYL - JUSWWOD) "SJUR0DIE INUIARL FRPIjRA
Q1 IS "2 *Pamo $1 1Y 335 UE 2nU3AaJ Y0og 0} paau [|IM (]S) SMOPUIA Jo} Ja1yse)
01 UOSMET 01Ul ||§ WQL) MIIA P 009 01 p It ) "
*T pasinbaJ suciaauuod Iy
sjuswisnipe pue
X yoieq SIA sjuawAed ‘Bul||iq Buissanold jo ped se supsld pue sysodap

‘S3|qeAIaD3) ‘BnuBdAad Y000 03 paau ||Im uonnjos Sulpg Aumn

sidi@aay ysed |

X Hied 0] aJeplajul o1 paau 1M (Bul|ig |ond auedsry) Ja8euey 0g4
sidiooay ysen
X yaleg
0} 22e0131U] 0} PAAU 1M (WR1SAS Bulj|ig 22uBINqQUY) UoZBWY
s1diaoay
X yaeq
seDd 031 a3e1alul 01 paau [[Im ([0J1U0D) [BwIUY) UCIDWEYD
X yoieq 51d1929Y YseD 01 32eLIFU| O] pOSU [[IM SHIOMBISEAN
X yneq s1d1928y Yysed 0} aoeLiaiul 01 PIsU [[IM JB1}I9Y
X yneg s1d1928y Yse) 03 8deIajul 0] pasu |[1m {(Spodu|) SHNo)
uosMme’
01 uas Aijus jeuanol pue X yoieg
m3aIAAND Ul papIodal JUSWARY 51d1929Y YseD) 01 a23BLIBIU| 0} PIdU |IM MIAALD
CRTTE]
X yoleq SDA

S3INIIIN PDUBAPY UE S| SIY |

"$39|C|BAIDIAU 0} 3IelIdIUl 0] paau (sjuawAed Aljn) syiomalal

HOLYEOL4YOn

TRLE TR $TSAE0Y | .



04 J0 6T 98ed

010T ‘8Z 199010
UBMYOS LOSMET JOJ $321A195 UoeIuawajdw

¥ HQIYx3 —I0AR JO JUBWERLS 18loud - HWwng s,597 Jo AYD pue (i) uciiesodiod |euoie LI SISAfeUY

wiasAs-gqns / uoneoldde

Pa1sl] 91 03 WalsAS 4y 8Y) WOIY IIBHDIU| = WOIH "WIISAS-gns / uoneadde pais|| ayl woly WISAS dY3 Yy} 03 0BLIBIU] = Ol

"3YIS UlY1IMm Uonoesues)
uosmeT e 01 payodelie ale 1ey:
SIUBWNJOP 0 381015 “JHIS

pue uosme Y3og 01Ul $3310AUI SIA
pauueds Jo ade101s “[Sa0I0AU| "UOSMET UIYUM WOy SJuswnoop pajulid
SYI2YD dV ‘0d) uosme] wely ‘paBews ‘pauueds ‘paysene jje .103s 01 AH|IIR paoueApy
pauLid siuawnoop Jo a8el0ls pue uosme] 01 WalsAs Juawadeuew JUSWNJOP JY|S AJeMLIIU|
‘7033 pue suoday Adanent

piepURIS pue ZAA J0) QY| ‘WR15AS Ul Y saaA0|dw ] J1gnd INOSSIEA

0} 22elI3lU 0] pasu |[Im 1 ‘uoluppe u| “Jsodap olne uo) jueg

dANN 01 3U25 24 01 53|1) aaepalul sadinhas Buissanoud jjolded

"W)sAS

palueAapy SaA HAIYAL SHI0MB|3 ] 3] 0] 90BLISJUI 0} PISU UOIIBLUIOJUI

98esn pue saoue|eq 1awWo1sNI SWalsAs Sulpjig Anjin ayy

‘wia1sAs Alojuaaul pue juswaseuew

pasueapy J3p10 310M SHIOAMALD BY] 01Ul AJJJRUOCIIDUNY BJUBLIZUIEL

. J213U PUE JBPJO HIOM S3I|11) PROUBAPY 3B

paoUEApY so, waisAs 3uljjiq Aujnn

BU1 0} 92BLITIU) 01 PIBU ||IM WBISAS BuIpeaY 213N NOYL] 24,

128pan [eIauan

HOTLY BO4R0

eLORRIL] SHARLY |



Interface Activities

LOREPDEATION

Interface development is a joint effort between the City and AIC with responsibilities as identified in the
following table. AIC will lead and advise with interface activities as described in the table below. Any
additional effort the City may require from AIC to execute the interfaces will be subject to the Project

Change Control Procedure described in this SOW.

Verify Interface requirements including,

Primary

Primary

Primary
but not limited frequency, data
volumes, legacy extraction methods,
data translations, and transport mode .
Non-Lawson system data Review and Primary Review and | Primary
Extraction/load Approve Approve
Provide necessary crosswalks to tead Primary Review and | Primary
support data mapping requirements Approve _
Write interface routines to apply Primary Review, Test Support Primary
mapping rules, and extract/load data and Approve
from/to the Lawson system
Implement data transport (e.g., FTP) as | Primary Primary Support Primary
determined in interface requirements
definition
Initial tests of interface functionality Primary Review and Support Primary
with break/fix retests Approve
Test and validate data once loaded into | Support Primary Support Primary

the new system

Work Effort

AIC will work jointly with the City to define, develop, test, and implement the required interfaces. AIC
has estimated the amount of effort and distribution of hours based on the existing list of interfaces
required. Some of these interfaces may be handled manually via tools such as Lawson’s Microsoft Office
Add-ins, which provide a method of transferring/uploading any data that can be entered into Microsoft

Excel. This total will change based on final requirements,

testing, and implementing interfaces. AIC will build the equivalent of
ten (10} medium interfaces and will assist the City with building the
remaining interfaces described in this SOW.

800 hours

Analysts International Corporation {AIC) and City of Lee’s Summit - Project Statement of Work — Exhibit A

Implementation Services for Lawson Software
October 28, 2010

Page 20 0f 70




Aralysts international

TTUEGRPGRAYIOR

tio

City AIC will provide training to the City team members on the tools and
approaches for developing interfaces, and the City will be responsible
for delivering a number of the interfaces with AIC assistance.

Total Estimated Team Effort 1300 - 1700 hours

Reports .
The scope of this SOW includes Standard reports listed in the “List of Standard Reports”, Section 14.

Note: Business Intelligence, Smart Office, and Design Studio products are for use by the City. The
scope of this SOW includes installation and some joint modifications within the Lawson software where
necessary. The city will be trained on these products, so that they can utilize these products, as they
deem appropriate.

Workflows
This section covers development work related to business data distribution and process management.

Workflow Scope

Four {4} medium complexity workflows will be delivered to the City. Specific workflows will be identified
and finalized during system design phase, with the complexity of the specific workflow evaluated at that
time. AIC will provide 160 hours of work effort to complete these tasks. Complexity Assumptions for
Workflows are defined as follows:

e Low. The business process is based upon a single table and limited data elements or a single event,
Presentation of relevant information does not require translation. Additionally the activation of a
delivered Lawson Workflow. Approximately 16 hours per workflow.

* Medium. The data or business process is based upon multiple tables or multi-step events within a
single business process. The business process is somewhat complex and may be iterative.
Presentation of relevant information requires some translation. Approximately 40 hours per
workflow.

* High. The data or business process crosses functional boundaries or spans multiple systems. Business
processes involve multiple departments or are very complex. Presentation of relevant information
requires substantial translation. In excess of 60 hours per workflow.

Workflows for which AIC is responsible

Define Business Lead: City A document detailing workflow requirements. Key

requirements Assist: AlC Assumption: AIC will participate and provide input.

Develop Functional and Lead: AIC A document describing the workflows to be developed by
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Technical Specification Assist: City the City and AIC. Key Assumption: City will participate and
requirements provide input.
Develop workflows Lead: AIC Workflows will be developed by the City and AIC based on
Assist: City agreed upon business requirements and functional and
technical specifications. Key Assumption: Effort to be split
egually between the City and AIC.
Unit Test Lead: AIC Workflows are unit tested to validate timing and accuracy.
Assist: City Key Assumption: Effort to be split equally between the City
and AIC.
Create schedule for Lead: AIC A schedule is defined to automate the execution of reports
executing imports/export | Assist: City and workflows on a City-defined frequency.
System Test Lead: City Workflows are system tested to validate timing and
Assist: AlC accuracy. Key Assumption: Effort to be split equally
between the City and AIC.

3.6 System Technology

“System Technology” includes Technical Architecture Planning, Installation, System Administration,

Security, and Performance and Scalability.

System Technology Assumptions

The City will preload the Operating System and the Lawson supported database, establish network
connectivity and ensure that the web server is operational prior to installation.

The City’'s designated technical staff will attend Lawson System Foundation training for System
Administrators and Database Analysts prior to installation.

The City will have technical staff available during installation for assistance and knowledge transfer.

Trained technical team members will be available to assist in supporting and maintaining all aspects
of the hardware and software maintenance during the Project (i.e. backups, security and sign on set
up, etc).

The City shall complete the pre-installation checklist prior to consultant visit.
The City shall complete a Lawson provided Server Sizing questionnaire before purchasing hardware.

The City will participate in a pre-install conference call.
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s The City may elect to have incremental hardware installed as the Project progresses and as needed.
The City is respansible for the installation and maintenance of hardware. The City acknowledges that
additional AIC technical resources may be required at an additional cost to the City.

e The City’s servers will contain enough disk space and memory to perform the implementation as
indicated by the Lawson supplied sizing recommendation for the City.

» Third party software will be installed to minimum requirements prior to having any AIC technical
services rendered, unless otherwise contracted with AIC.

e The City is responsible for the administration of the LAN and WAN.

¢ Allimplementation costs are based on an implementation of the Lawson Products listed in Section
3.1. Major version upgrades required to the release of the Lawson products would be considered a
change in scope and would need to be approved through the Project Change Control Procedure.

o Any hardware vendor(s) are fully responsible for all commitments in their proposals.

s The City is responsible for all work and associated costs relating to the installation of all hardware
(such as servers and desktop computers), networking requirements, and the installation of all
required third party software not delivered by Lawson.

» Unless otherwise stated in this SOW, AIC will assist in the configuration of the Lawson system to
support Lawson approved 3 party vendors, including MHC and BSI Tax Factory. The cost of any
other non-approved Lawson third party products is not included in the SOW.

s The City is responsible for ensuring that outsourcing or hardware procurement is in place consistent
with the implementation schedule.

s The City is respansible for securing the hardware necessary for the installation of all Lawson
products. The City is responsible for the hardware specifications required to satisfy the City's
processing needs that should be acquired based on assistance and recommendations supplied by the
City’s hardware vendor and sizing document.

¢ The City is responsible for validating all test results and data during all test phases.

Technical Architecture Planning Scope

“Technical Architecture Planning” refers to the activities performed in order to design the technical
architecture and develop the technology implementation plan. The following activities are in scope for
the Project described in this SOW:
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Design considerations for providing a network device

Network Architecture Lead: City
infrastructure to support communication within the
enterprise
Security Architecture Lead: AIC Security strategy covering security zoning, policies, and
Assist: City procedures
Management Archifecture ; Lead: City The guiding principles for the management and
Assisi: AIC operations of the infrastructure
Storage Architecture Lead: City Architectural choices for the consolidation and/or
centralization of storage within the enterprise
Application Infrastructure | Lead: City Architectural enhancement of a technology
Architecture Assist: AIC architecture to support application deployment

Technical Architecture Planning Assumpiion

Qualified City staff members will be available to work with AIC in completing the architectural planning.

Installation
The following installation activities for Lawson environment and business applications are within the
scope of the Project described in this SOW.

Infrastructure Lead: City Key Assumption: LAN/WAN/ data center/SAN

Development and Lead: City 0S and DB installed and functional. Key Assumption:

Production Servers System architecture defined and hardware staged.

Lawson Core Install Lead: AIC Core Products are those listed in Section 3.1. Key
Assumption: 3 environments and 3 business
applications.

Lawson LBP Install Lead: AIC Key Assumption: 1 instance.

Lawson LBI Install Lead: AIC fnstances to support Core Financials, Procurement,

HCM suites, and Lawson Budgeting & Planning. Key
Assumption: 2 instances.

Installation Assumptions

* Lawson-supported Operating System is installed and running.

* Network caonnectivily is established with X-Windows connectivity.

« [f not using Tivoli Directory Server as your LDAP product, the City will install or have available the
Microsoft ADAM product for use with the Lawson Products.

¢ Installation will include a basic LDAP bind 1o a single LDAP repository as required for Lawson

SmartCffice,

e The City has sufficient experience with IBM’s Wehsphere application,
s The City's technical staff is available to work with the AIC resources.

Analysts Internaticnal Corporation (AlC) and City of Lee’s Summit - Project Statement of Work — Exhibit A Page 24 6f 70
tmplementation Services for Lawson Software

October 28, 2010




TEBRABRAYIOR

s An implementation planning sessicn and pre-install checklist have been completed.

s The City will install the RDBMS and create at least 5 schemas. _

» Installation does not account for High Availability or Clustered Installations. If required, additional
services will be subject to the Project Change Control Procedure.

e The City has appropriate Servers and configuration ready for all install activities.

System Administration

“System Administration” refers to the activities required to administer and maintain the Lawson
technical environment. All system administration activities for the Project described in this SOW are the
responsibility of the City. System Administration activities include but are not limited to: environment
and application product line management/maintenance, patching, output management, user security
and administration, operations support, and help desk support. AIC will provide 160 hours of support to
assist in these tasks, and the estimated work effort for City resources is 10 hours per week.

Security
“Security” is the use of software, hardware, and procedural methods to protect applications from
external threats and enforce internal data access policies.

Security Scope
Network, Server and Firewall related security activities will be the responsibility of the City Network
Infrastructure and Server teams. Application and user security will be the responsibility of the City.

Security Activities

The City intends to implement role-based security. Lawson has included security training as specified in
this SOW. AIC application consultants will provide up to 16 hours per suite, which includes the suites
that are planned for implementation to assist the City in the design of a prototype security role. The
suites include Finance, Procurement, HR/Payroll and Lawson Budget and Planning (LBP}. AIC can

provide additional support services to implement role-based security through the Project Change
Control Procedure described in this SOW.

Lawson Sec
Administrators will attend the four-day Lawson Security
Administration course.

Requirements and | Lead: City Job roles and tasks are identified, with the necessary rules
Design Assist: AIC assigned for proper separation of job duties and data security,
while faking advantage of best practices, and existing security
templates. Key Assumption: Consulting assistance will be
provided to direct the City in the process of performing the
security design activities.

City

Training
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Conﬁguratlon City Utilizing the Lawson securlty admlnlstrataon tools to
implement the security rules identified in the security-
modeling phase. Key Assumption: Security Administrator(s)
will have attended the Lawson Security Administration course,
Testing City Unit and System testing of the application within the context
of the security model. Test scripts will be developed by the
City for use in user acceptance testing of security.

Maintenance City Ongoing User and Security Maintenance.

Performance and Scalability Assumption
The City will be responsible for the purchase of hardware, to assure performance and scatability of the
solution.

3.7 Learning Strategy and Training Scope

The following describes several learning offerings available from Lawson. Specific courses associated

with each option and included within the scope of this SOW are listed in this section.

Functional Application training Lawson Trammg or Clty Pro;ect Team members up to
for City Process owners: Public twelve (12) attendees at the City’s training
and Private. location.

Technical Training for IT Lawson Training for two {2) City system administrators
resource(s) — Core and/or other technical resources.

Training for the City's Key Users | City End user and self-service training.

and End Users

Additional detail regarding course offering, including number of students per class, and tentative dates
can be found in the attached file, “City of Lee’s Summit Lawson Learning Recommendations”

City of Lee's-Summit
Lawson Learning Rea

Lawson On-Line Learning Suite

Course listings and course content are provided in the following attachments:
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S3 SCMOLS
Datasheet. pdf

| b
S3 LSF OLS
Datasheet. pdf

i

53 HCM OLS
Datasheet. pdf

im

S3EFMOLS

Datasheet. pdf

Standard Courses developed by Lawson Learning - Public Training

LRBRPORATION

Lawson has scoped for two (2) City systems administrator and/or technical staff to attend the following

Lawseon Public Training classes:

General Ledger | Covers General Ledger setup Financial Leads, | Customer 24

review, journal entry processing | GLSME & Site

and period close Business

Process Qwners
Implement Covers grant management Financial Leads, | Customer 32
Grant implementation planning, setup, | GM SMEs & Site
Management configuration, and processing. Business
Process Owners

Project Covers how to use Project Financial Leads | Customer 32
Accounting Accounting to collect data & Business Site

related to jobs, tasks, and Process Owners

projects. _
Billing Covers invoice life cycle Financial Leads, | Customer 8

beginning with invoice inception | Billing SMEs & Site

(entry or interface} and ending Business

with the transfer of the invoice Process Owners

to the Accounts Receivable '

system for payment
Billing and Covers billing to customers and Financial Leads, | Customer 32
Revenue recognizing revenue directly Billing SMEs & Site
Management from the Lawson Project and Business

Activity Accounting application Process Owners
Accounts Covers cash entry and Financial Leads, | Customer 16
Receivable application, electronic funds AR SMEs & Site

transfer, deduction reporting, tax | Business

processing, cashbook, currency Process Owners

exchange, and credit

management.
Implement Cover implementation plans, set | Financial Leads | Customer 24
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Budgeting and up and configure the application, | and & Business | Site
Planning and import/export data between | Process Owners
the application and Lawson back-
office applications
Asset Covers system setup, asset’ Financial Leads, | Customer | 3 24
Management additions, adjustments, AM SMEs & Site
transfers, disposals, Business
depreciation, as well as Process Owners
additional Asset Management
features
Accounts Teaches processing and Procurement vLab 2 16
Payable information access methods, Leads, AP SMEs
Processing & & Business
inquiries Process Owners
Accounts Teaches the setup and Procurement viab 2 16
Payable Setup & | maintenance processes for the Leads, AP SMEs
Maintenance Lawson Accounts Payable & Business
application. Process Owners
Invoice Covers how to set up the Invoice | Procurement vLab 2 16
Matching Matching application to meet Leads &
company and vendor needs Business
Process Owners
Requisitions Covers all phases of the Procurement vLab 1 8
Requisitions system, including Leads &
requisition creation, approval, Business
processing, and management Process Qwners
Requisitions Self | Covers the major features and Procurement vtab 2
Service (2 setup options of Requisition Self- | Lead & Business
students) Service, plus gain hands-on Process Owner
shopping experience through
course exercises
Purchase Order | Covers how to set up the Procurement vlab 3 24
Purchase Order application {o Leads,
meet company needs Purchasing
SMEs &
Business
Process Owners
Inventory Covers the key setup Procurement vlab 2 16
Control components and processing Leads, Inventory
Analysts international Corporation (AIC) and City of Lea’s Summit - Project Statement of Work — Exhibit A Page 28 of 70

Implementation Services for Lawson Software

October 28, 2010




LHRFORAYION

functionality of the Inventory SMEs &
Control application Business
Process Owners
Smart Covers the key components Procurement Web
Reconciliation required to reconcile invoices in | Leads & Based
the Smart Reconciliation product ;| Business

Process Owners

Lawson System | Covers how to effectively Lawson System | Lawson 5 40
Foundation & implement and maintain Lawson | Administrators | Learning
Admin (2 on a Windows, UNIX or System i Facility
students) platform
Lawson Covers the initial set-up, Lawson DBA Lawson 2 16
Database implementation, and on-going Administrators | Learning
Administration | technical management of the Facility
(2 students) Lawson product suite(s), and

their connectivity to the

Microsoft SQL Server 2005

Relational Database

Management System
Lawson Security | Covers the new role-based, rule- | Security Leads Lawson 4 32
Administration based object-oriented security Learning
(2 students) system in Lawson Security 9.0 Facility
Introductionto | Covers the best practices for Lawson Data vlab 1 8
LDAP Admin for | configuring and backing up Administrators
Lawson (2 Lawson business data
students)
Lawson Smiart This 1-day virtual lab explores Project Team vlab 1 8
Office $3 the administrative tasks required : Leads and
Administration | to support Lawson Smart Office Power End-

for S3 applications Users

LB! Foundations | Covers how to develop reporting, | Business Lawson 4 32
(2 students) notification, and dashboard Analysts and Learning

solutions o meet business needs | Project Leads Facility
LBl Admin (2 Covers how to administer the LBI System Lawson 2 16
students) Lawson Business Intelligence Administrator Learning

solution Facility
Crystal Reports | Covers how to build and format Report Writers | Lawson 5 40
(2 students) reports in Crystal Reports X! Learning
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Facility
Introduction to | Covers how to use the Query Process QOwners | viab 3
Query Wizard (2 | Wizard interface within and Key SME
students) Microsoft Excel to create simple | Leads
customized reports
Introduction to | Covers the typical business needs | Process Owners | vlab 3

Upload Wizard
{2 students)

the product meets and compares
this tool with other options for
tering data into L

and Key SME
Leads

Using the Using the Lawson Design Studio Business vlab 3 24
Lawson Design 9.0 is a 3-day vLab that describes | Analysts and
Studio, 9.0 the Design Studio tool, a Programmers

browser-based drag-and-drop

graphical development

envirecnment used to customize

or enhance Lawson applications.

Attendees learn about to use the

tool and gains experience

through hands-on exercises.
Process Flow Attendees will gain hands-on Business Lawson 3 24
Standard (2 experierice in building flows Analyst and Learning
students) using the ProcessFlow Designer Programmers Facility

tool
Process Flow Covers how ProcessFlow fits Business Lawson 2 16
Integrator {2 within the Lawson System Analyst and Learning
students) Foundation 9.0 Architecture as Programmers Facility

Online Learning
Service 1 Year

Subscription
Unlimited Users

well as an overview of
ProcessFlow servers and BPM
application

Consists of the OnDemand
Collection, General Simulation
Collection, and Interactive
Webcast Collection

All Lawson
Users

Web Based

HR Structure Covers the basic setup HR Leads, Customer 3 24
components that govern initial SMEs & Site
implementaticn planning. Business
Process
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Owners
Personnel Covers the functionality of the HR Leads, Customer 24
Administration Personnel Administration Personnel Site
application SMEs &
Business
Process
Owners
Benefits Covers the definition of flex and HR Leads, Customer 16
Processing benefit plans, automation rules Benefits SMEs | Site
to improve processing efficiency, | & Business
and employee enroliment and Process
maintenance Owners
Absence Covers how configure and HR Leads, Customer 24
Management manage time-off policies, such as | SMEs & Site
vacation, iliness, and FMLA Business
Process
Owners
Payroll Covers how to effectively HR Leads, Customer 24
Processing process payroll cycles for Payroll SMEs & | Site
employees working in U.S,, Business
including troubleshooting payroll : Process
cycle issues, entering manual Owners
adjustments and payments,
balancing, and regulatory
reporting
Implementing Covers the key concepts and HR Leads, Customer 8
Employee & procedures for successful SMEs & Site
Manager Self implementation and Business
Service maintenance of Employee and Process
Manager Self-Service Owners
» Notes:
o Lawson has assumed two (2) attendees for technical training courses at a Lawson
Learning Facility.
o For City on-site training, Lawson requires a dedicated training-room environment;

Lawson will provide a list of rocom requirements as appropriate.
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4. Implementation Approach

The staging of this Project will follow a two-phased approach. The approach will be determined based
on the availability of City resources to work on this Project and ather analysis and requirements
gathered during the development of this SOW. The results of this resource scheduling will allow AIC and
the City to jointly build the detailed schedule and work plan, incorperating major milestones and critical
touch points for the Advanced Utilities project.

The current project work plan estimate includes a high-level breakdown of the activities that will assist
the city in achieving the goal of a successful implementation. The scope can be accomplished in 18
months. The scheduled start is November 29, 2010. This SOW is the basic beginning step to
determining the project calendar. This schedule is, however, subject to changes based on additional
tasks that may be added, or the availabHity of city resources associated with this project. As part of this
SOW process, the City will need to identify the City’s project team members and the amount of time
these team members will be able to commit to this implementaticn; this is a critical factor in AlC’s and
the City’s ability to complete the project in the timeframe requested.

Key Assumptions:
¢ The schedule is based upon timely advice from all parties associated with this project and decisions
made by the City. Any delays by any party can impact the schedule and budget for the project.

e The City has assigned a full time project manager.
¢ The City’s Project team members do not change.
¢ The City has no competing projects that may divert resources.

¢ A d-day, 10 hours per day, weekly work schedule has been assumed for AIC consultants. In every
case, the interests of the City and the Project will be considered when making the final decisions
regarding Project work schedules. This work schedule will provide the City with an opportunity to
follow up on issues related to their normal job duties on the day that Project activities are not
scheduled, but does not preclude City resources from working on implementation activities.

o In order to meet the scheduled dates for the Project deliverables, AIC and City personnel may be
required to perform work outside of normal business hours.

Go-Live Support Scope

“Go Live Support” is all work required to execute the go-live and post go-live support for the period of
time described below. ‘Go Live’ is defined as the first time an application is available to process a
transaction for live production purposes.
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e  One hundred eighty (180} hours has been allocated for Go Live Support.
e AIC and the City will develop a post Go-Live schedule against the first period events.

s A punch-out list will be identified by the City and AIC for items not completed prior to go-live that
are part of the original scope and necessary for final acceptance.

T
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5. Implementation Methodology

AIC will follow the Lawson StepWise methodology for this Project. This formal methodology is
structured into the following phases:

17 Environment

* The objective of the Define phase is to describe the solution to be implemented and delineate what
the project will contain. Our approach for this project starts with the Establish Phase; the activities of
the Define phase are completed during the SOW process.

e The objective of the Establish phase is to deliver a solution that has been tested by the City. This
includes agreed upon interfaces to internal and external systems, documents, reports, and City
enhancements (if any). During this phase, the project team builds and refines the solution using a
structured, iterative process. Project members are oriented and trained to use the software.
Hardware and software is installed, and training and support is provided to the City’s IT staff.

* The objective of the Execute phase is to prepare the solution and the City for go-live. During this
phase, training for end users is provided. The project is considered closed when AIC has fulfilled its
contractual obligations as defined in this SOW. At the conclusion of the project, the AIC Project
Manager will transition the City to AIC's support organization for consistency and continuous
improvement of the implemented solution.
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6. Deliverables

Deliverables for this project are listed in this SOW under Milestones, Payment, and Deliverables.

6.1 Deliverable Acceptance

Upon completion of a deliverable, the City shall have the right to review the Deliverables to be provided
by AIC to the City under this SOW, pursuant to the methodology set forth in this Section.

Following AIC's notification to the City that AIC has completed a Deliverable identified in this Statement
of Work, the City shall have a pericd of ten {10) business days or as mutually agreed upon by both
parties from such notification (the “Acceptance Period”) to determine whether such Deliverable
conforms to the applicable documentation as described in the Statement of Work {the "Acceptance
Criteria"}. If the City’s Project Manager has not notified AIC within a ten (10} business day period, then
AIC’s Project Manager will provide the City’s Project Manager with an additional notice requesting
approval of the Deliverable. The City will have an additional five (5) business day period to provide AIC
with notice of its acceptance or rejection of such Deliverable. If the City fails to provide written notice of
any deficiencies within the five (5} day peried, AIC will provide the City with an additional notice
specifying reasonable additional costs that will be required due to the City’s delay in providing the
notice,

If the Deliverable does not conform to the Acceptance Criteria, the City’s Project Manager shall, within
the Acceptance Period, give AIC’s Project Manager written notice that specifies the deficiencies in detail.
AlC shall use reasonable efforts to promptly cure any such deficiencies. After completing such cure, AIC
shall resubmit the Deliverable for the City’s review and testing as set forth above. This process may be
conducted no more than two (2) times. If acceptance of a Deliverable has not occurred after two (2)
attempts, the parties will create a mutually acceptable plan to address.

Upon accepting any deliverable submitted by AIC or the “Implementation Team”, the City’s Project
Manager shall provide AIC's Project Manager with written acceptance of such Deliverable within the
Acceptance Period. If the City fails to provide written notice of any deficiencies within the Acceptance
Period, then AIC will provide the City with an additional notice specifying reasonable additional costs
that will be required due to the City's delay in providing the notice.

5 ()
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Project Plan/Written
Deliverables

6.2 Deliverable Acceptance Criteria
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The requirements of the Deliverable are met as stated in the completion
criteria of the Deliverables Description table in this section.

The Deliverable complies with approved Project formats using the Step-Wise
implementation methodology standard where applicable. Microsoft Project
will be the standard for the project plan.

The Deliverable is consistent with other Deliverables already approved.

The Deliverable meets the general review criteria (e.g., pages numbered, free
of formatting and spelling errors, clearly written, no incomplete sections, etc.)

Technical
Deliverables

The requirements of the Deliverable are met as stated in the completion
criteria of the Deliverables Description table in this section.

The technical design and all Deliverables are in compliance with the Business
System Design and pass all related tests in the test plans.

All tools (i.e. AIC's delivered Interfaces and Work Flows) meet the technical
design specifications, and work in accordance with the Documentation.

All AIC delivered interfaces load error free {and balance} in the application
system.

Training/Workshop
Deliverables

The requirements of the Deliverable are met as stated in the completion
criteria of the Deliverables Description table in this section.

Participant surveys are completed and returned by class/workshop
participants and final approval by the City's PM.

A follow-up plan is completed and approved based upon participant
feedback.

Installation
Deliverables

The requirements of the Deliverable are met as stated in the completion
criteria of the Deliverables Description table in this section. Completed
successful installation test and exit document.

Testing Deliverables

The requirements of the Deliverable are met as stated in the completion
criteria of the Deliverables Description table in this section.

Acceptance Test and System Tests have been executed per the Test Plan and
in compliance with the Business System Design.

Full Scale System Test has been executed per the Full Scale System Test Plan
and in compliance with the Business System Design.

Configuration/Design

The requirements of the Deliverable are met as stated in the completion

Deliverables criteria of the Deliverables Description table in this section. System
configuration is complete per the Business Process Surveys.
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Description of Deliverables

No.

Name

Description

1

Detailed Work Plan

* 5 & &

Project Plan Version 1

Tasks

Milestones

Dependencies

Predecessor

Plan Resources Leveled

Resources tied to tasks

Estimated time for each task and resource
Start and end dates for each task

Access to online Learning
Library

All project team users, defined by the city, are granted
access to Lawson Learning Library
Users verify access

Project Kickoff. Meeting,
Presentation and Agenda

Project Kick-Off Meeting Conducied

Includes Approved Agenda

Review of Methodology

Team Introduction and Project Org. Chart

Roles and Responsibilities

High Level Project Plan Review

High Level Review of other plans {Communication, Risk,
Learning, Advanced Utilities)

Creation of SharePoint Project Site

Communication Plan

Project Team Meeting Schedules and Participants

List Stakeholders

Communication Matrix {Events, Target Dates, Message,
Method of Comm., and Audience)

Organization Chart -
Project Team Structure

Project Team Crganization Chart, listing project roles and team
member names.

Risk Management Plan,
issue tracking and risk log
templates based on
mutual input

Risk Listing {register) including:

* A process to evaluate and assign risk level
e Responsibility

¢ Planned response (mitigation)

e Contingencies

e Regular project team review

Issues Listing

Project Learning Plan

Project Team and End User Training Matrix including:

e Course offering titles

Course Descriptions
Participants

Locations

Mechanism to deliver training

* ¢ s @
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s Dates and times of class offering

Y

8 * Smoke test in the Lawson delivered TRAIN environment
. e Defined number of Test and Train users tested. Defined
Caore Software Installation - .
number of printers tested.
» |Installation Exit Document
9 LBI Software Instakation ®  Smoke test in the Lawson delivered TRAIN environment
s Installation Exit Document
10 LBP Software Installation ¢ Smoke test in the Lawson delivered TRAIN environment
e Installation Exit Document
Traimiea let
11 Functional & Technical ° [raming s compiete
.. s FEvaluated by attendees
Core Team Training .
s Accepted by City
12 Core Technical Team e Training is complete
Training & DBA Training e FEvaluated by atiendees
e Accepted by City
Training i let
1 BI, Design Studio, and * raining 1s complete
. . . ¢ Evaluated by attendees
Security Training )
s Accepted by City
13 Business Process Survey Report reviewed with, and accepted by,
City. Includes:
Business Process Survey & i . ) . . .
. ) . e Revised Scope Document, Functional Requirements Matrix
Review - Financials ] . . - -
with solution summary and, configuration decisions.
e High Level Processes Diagramed in Visio
14 Business Process Survey Report reviewed with, and acceptied by,
Business Process Survey & | Includes: :
" . " . ¥ e Revised Scope Document, Functicnal Requirements Matrix
Review - Supply Chain . . . ) -
with solution summary and, configuration decisions.
e High Level Processes Diagramed in Visio
15 Prototype Workshop ¢ Complete Workshop
facilitation and agenda - e Software Configuration is reviewed
Financials e System is ready for Acceptance Testing; Requires City
acceptance.
e |[nitial Design Document
16 Prototype (two(2) ¢ Configuration changes are reviewed and documented,
prototype iterations}- Design Document is updated.
Financials o System is ready for System and Full Scale Testing; requires
City acceptance.
* Finalization of the software configuration.
17 Prototype Workshop e Complete Workshop
facilitation and agenda — e Software Configuration is reviewed
Supply Chain e System is ready for Acceptance Testing; Requires City

acceptance.
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* |Initial Design Document
18 Prototype {two (2) ¢ Configuration changes are reviewed and documented,
prototype iterations}- Design Document is updated.
Supply Chain s System is ready for System and Full Scale Testing; requires
City acceptance.
e Finalization of the software configuration.
19 Interface workshop — s Interface Matrix Complete, includes:
Group 1 interfaces TBD » Complete inventory of interfaces
+ Source and target systems
+ Direction
s Responsibifity
s Target completion dates
s Initial Interface Specification Document
20 Interface workshop — s Interface Matrix Complete, includes:
Group 2 interfaces TBD s Complete inventory of interfaces
* Source and target systems
e Direction
® Responsibility
o  Target completion dates
+ |Initial Interface Specification Document
21 Platform Acceptance Test | Smoke test in the Lawson delivered environments
Facilitation and Review
22 Acceptance Test s Acceptance Test Plan
Facilitation and e Test scripts developed during prototyping are complete
documentation - o Test results are documented on test scripts
Financials e Test results are reviewed by project team
e Test Scripts are updated
* Functional Requirements Matrix is updated
23 s Acceptance Test Plan
Acceptance Test e Test scripts developed during prototyping are complete
Facilitation and » Test results are documented on test scripts
documentation - Supply o Test results are reviewed by project team
Chain + Test Scripts are updated
» Functional Requirements Matrix is updated
24 Install and update # Key users access and key processes are successfully tested in
production server Production environment
environment s Production users defined
Production printers defined
25 Develop Interfaces for e Interfaces are promoted from the Development to Test
Group 1 - Code program environment
logic to map data from » Interface specification document delivered and accepted by
non-Lawson systems to City '
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Lawson API file layouts for
inbound Lawson
interfaces as identified in
this SOW. Interface
development will be
allocated between City
and AIC; program-level
assignments will be made
once levels of effort have
been determined for each
interface .

Unit test accepted by City

Interface results are validated, and/or reconciled to legacy
system

City accepis Interfaces as ready for System and Full Scale
testing

26 Develop Interfaces for Interfaces are promoted from the Development to Test
Group 2 - Code program environment
logic to map data from Interface specification document delivered and accepted by
non-Lawson systems to City
Lawson API file layouts for Unit test accepted by City
inbound Lawson Interface results are validated, and/or reconciled to legacy
interfaces as identified in system
this SOW. Interface City accepts Interfaces as ready for System and Full Scale
development will be testing
allocated between City
and AIC; program-level
assignments will be made
ance levels of effort have
been determined for each
interface .
27 Workflows are promoted from the Development to Test
environment
- . Workflow specification document delivered and accepted b
Facilitate, design and . P P y
City
development Workflows — . .
Unit test accepted by City
Group 1—-0ne (1) ; )
Workflow results are validated, and/or reconciled to legacy
workflows
system
City accepts Workflows as ready for System and Full Scale
testing
28 Facilitate, design and Workflows are promoted from the Development to Test

development Workflows —
Group 2 - Two {2)
workflows

environment

Workflow specification document delivered and accepted by
City

Unit test accepted by City

Workflow results are validated, and/or reconciled to legacy
system

City accepts Workflows as ready for System and Full Scale
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29

System Test Facilitation &
Review - Financials

System Test Plan

City Project Team processes scripts and documents results
Functional Requirements Matrix is updated verifying all
functional requirements are tested

System test is complete and accepted by City

30

System Test Facilitation &
Review — Supply Chain

System Test Plan

City Project Team processes scripts and documents results
Functional Requirements Matrix is updated verifying all
functional requirements are tested

System test is complete and accepted by City

31

Full Scale Test Facilitation

- & Review - Financials

Full Scale Test Plan

All interfaces, modifications, conversions, cut-over activities
(when possible), and workflows are included as agreed by
City and AIC

City Project Team processes scripts and documents results
Functional Requirements Matrix is updated verifying all
functional requirements are tested

Full Scale System test is complete and accepted by City

32

Full Scale Test Facilitation
& Review — Supply Chain

Full Scale Test Plan

All interfaces, modifications, conversions, cut-over activities
{when possible), and workflows are included as agreed by
City and AIC

City Project Team processes scripts and documents resuits
Functional Requirements Matrix is updated verifying all
functional requirements are tested

Full Scale System test is complete and accepted by City

33

Cutover and Go Live-
Financials

Cut-Over Plan and Check List complete and accepted by City,
including, but not limited to: file maintenance freeze, dual
entry for file maintenance, change management and
communication requirements, establishing dates of final
transactions in legacy system, establish dates of first
transactions in Lawson, detailed plan for migrating
transactions and manual processes to Lawson (i.e. open
invoices and receivables). Final validation of account
balances, and conversions.

Define term of legacy system availability

Go Live Support — resources defined, assigned, and
scheduled

Support center, support plan, pc, and telephones
Contingency Plans

Go Live — Two Month End Closings

34

Cutover and Go Live-

Cut-Over Plan and Check List complete and accepted by City,
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Supply Chain

including, but not limited to: file maintenance freeze, dual
entry for file maintenance, change management and
communication requirements, establishing dates of final
transactions in legacy system, establish dates of first
transactions in Lawson, detailed plan for migrating
transactions and manual processes to Lawson (i.e. open
Purchase Qrders}, and conversions.

Define term of legacy system availability

Go Live Support — resources defined, assigned, and
scheduled

Support center, support plan, pc, and telephcnes
Contingency Plans

Go Live — Two Month End Closings

35 Access to HR and Payroll o All project team users, c.ieﬁn_ed by the city, are granted
On-Line Learning Library access to -Lawson Learning Library
. ¢ Users verify access
36 Core Team Training ¢ Training is complete
HR/Payroll and Budgeting | ® Evaluated by attendees
and Planning » Accepted by City
37 Business Process Survey Report reviewed with, and accepted by,
Business Process Survey & | City. includes:
Review — Human * Revised Scope Document, Functional Requirements Matrix
Resources with solution summary and, configuration decisions.
e High Level Processes Diagramed in Visio
38 Business Process Survey Report reviewed with, and accepted by,
Business Process Survey & | City. Includes:
Review — Budgeting & ¢ Revised Scope Document, Functional Requirements Matrix
Planning with solution summary and, configuration decisions.
e High Level Processes Diagramed in Visio
338 Prototype Workshop - e Complete Workshop
facilitation and agenda - ¢ Software Configuration is reviewed
Human Resources ¢ System is ready for Acceptance Testing; requires City
acceptance.
¢ |nitial Design Document
40 Prototype {two (2) e Configuration changes are reviewed and documented,
prototype iterations)- Design Document is updated.
Human Resources e System is ready for System and Full Scale Testing; requires
City acceptance.
» Finalization of the software configuration.
41 Prototype Workshop e Complete Worksheop

facilitation and agenda -
Budgeting & Planning

Software Configuration is reviewed
System is ready for Acceptance Testing; requires City
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acceptance.
e Initial Design Document
42 Interface Workshop for e inierface Matrix Complete, includes:
HR/Payroli and Budgeting e Complete inventory of interfaces
and Planning. e Source and target systems
e Direction
» Responsibility
» Target completion dates _
# Initial Interface Specification Document
43 ® Acceptance Test Plan
Acceptance Test : . .
Facilitation and s Test scripts developed during prototypir)g are complete
. e Test results are documented on test scripts
documentation - Human . }
Resources & Budget and s Test res-u!ts are reviewed by project team
Planning. s Test Scripts are updated
s Functional Requirements Matrix is updated
44 Develop Interfaces - Code s Interfaces are promoted from the Development to Test
program logic to map data environment .
from non-Lawson systemsto | o [nterface specification document delivered and accepted by
!_awson APl file Ia‘youts for City
hOTATSRTNEIAG e Unitest acceped by iy
Interface development will s Interface results are validated, and/or reconciEed to legacy
be allocated between City system
and AIC; program-level s City accepts Interfaces as ready for System and Full Scale
assignments will be made testing
once levels of effort have
been determined for each
interface .
45 » Workflows are promoted from the Development to Test
environment
»  Workflow specification document delivered and accepted by
Facilitate, design and City
development Workflows - s Unit test accepted by City
Group 1-One (1) workflow | o  Workflow results are validated, and/or reconciled to legacy
system
» City accepts Workflows as ready for System and Full Scale
testing
46 System Test Facilitation & | ® System Test Plan
Review — Human s City Project Team processes scripts and documents results
Resources s Functional Requirements Matrix is updated verifying ali
functional requirements are tested '
* System test is complete and accepted by City
47 System Test Facilitation & | » System Test Plan

.Review — Budgeting and

City Project Team processes scripts and documents resulis
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Planning

Functional Requirements Matrix is updated verifying all
functiona! requirements are tested
System test is complete and accepted by City

48

Full Scale Test Facilitation
& Review — Human
Resources

Full Scale Test Plan

All interfaces, modifications, conversions, cut-over activities
{when possible}, and workflows are included as agreed by
City and AIC

City Project Team processes scripts and documents results
Functional Requirements Matrix is updated verifying all
functional requirements are tested

Full Scale System test is complete and accepted by City

49

Full Scale Test Facilitation
& Review — Budgeting and
Planning

Full Scale Test Plan

All interfaces, modifications, conversions, cut-over activities
(when possible}, and workflows are included as agreed by
City and AIC

City Project Team processes scripts and documents results
Functional Requirements Matrix is updated verifying all
functional requirements are tested

Full Scate System test is complete and accepted by City

50

Cutover and Go Live-
Human Resources

Cut-Over Plan and Check List complete and accepted by City,
including, but nct limited to: file maintenance freeze, dual
entry for file maintenance, change management and
communication requirements, establishing dates of final
transactions in legacy system, establish dates of first
transactions in Lawson, detailed plan for migrating
transactions and manual processes to Lawson {i.e. open
Purchase Orders}, and conversions.

Define term of legacy system availability

Go Live Support — resources defined, assigned, and
scheduled

Support center, support plan, pc, and felephones
Contingency Plans

Go Live — Two Month End Closings

51

Cutover and Go Live-
Budgeting & Planning

e & »

Cut-Over Plan and Check List complete and accepted by City,
including, but not imited to: file mainienance freeze, dual
entry for file maintenance, change management and
communication requirements, establishing dates of final
transactions in legacy system, establish dates of first
transactions in Lawson, detailed plan for migrating
transactions and manual processes to Lawson, and
conversions.

Define term of legacy system availability

Go Live Support — resources defined, assigned, and

Analysts International Corporation (AIC) and City of Lee's Summit - Project Statement of Work — Exhibit A

Implementation Services for Lawson Softwara
October 28, 2010

Page 44 of 70

i




Anatysts International

CORFPORATION

scheduled _

Support center, support plan, pc, and telephones
Contingency Plans '

Go Live — Two Month End Closings

52 Acceptance of complete
solution Go-Live for
Financials, Procurement
and HR

All issues documented on the “Issues List” which are
assigned to AIC must be closed, or assigned to another party
Implementation team transitions City to Lawson support
Project Documents are collected and stored on a City share
drive

Steering Committee must meet and agree the project is
closed

6.3 Project Organization

The following project organization will apply for the duration of the project.

6.4 Project Roles

The project team incorporates the following roles and responsibilities. AIC and the City will provide
resources to fulfill the following roles. Refer to Appendix B for a description of each role and associated

responsibilities.
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City

s Executive Sponsor- City

s Project Manager - City

e System Analyst — City

e lawson Security Officer - City

¢ QA Project Manager - City

e Business Owner - Supply Chain - City
Business Owner - HR/PR

Business Owner - Finance

Business Owner IT

Functional Lead - Payroll

Functional Lead - Finance
Functional Lead - Supply Chain
Functional Lead - HR/PR

Subject Matter Experts - Supply Chain - City
Subject Matter Experts - HR - City

» Subject Matter Experts - Payroll

» Subject Matter Experts - Finance

* Subject Matter Experts - LBI

¢ Subject Matter Experts - LBP

o IT Business Analyst HR/PR - City

s T Business Analyst SC/Fin - City

e System Administrator Network - City
o Data Base Analyst - City

e End User - Supply Chain

e End User - Finance

e End User-HR

e End User - Payroll

e End User- LBP

s End User - LBI

® & & & & » s a3

AlC/Lawson

e Executive Sponsor - AlC

s Project Manager - AIC

Consuitant - HR/PR - AlC/Lawson
Consultant - Finance - AlC/Lawson
Consultant - Supply Chain - AIC/Lawson
Consultant - LBI - AiC/Lawson
Consultant - Sys Admin - AIC/Lawson
Consultant - Tech Manager - AlIC/Lawson
Consultant - LBP - AIC/Lawson

QA Project Manager - Lawson
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Project Roles Assumptions:

¢ Both full and part-time team members assigned 1o the Project by the City will be thoroughly
knowledgeable aboui the current business practices in their respective areas and capable of
performing their appropriate Project roles as described in this SOW.

¢ The City core project team resources will be assigned to the project in accordance with the
requirements outlined above. Any anticipated changes to the core team must be cormmunicated to
the steering committee within [five] working days, which will evaluate the impact of any core team
replacement on the project’s schedule and cost.

» The City’s functional leads will participate at a level of 50% or greater through the completion of this
Project.

* The City core project team members must be suitably knowledgeable in their area of responsibility
and must be regarded by the organization as experts in their field.

» Additionally, it is anticipated that any support from other City personnel and resources will be
available to the project team as needed according to the work plan and resource plan {infrastructure,
network, desktop support, weh-based programming) when required and will not detrimentally
impact the project timeline.

¢ The City and AIC are committed to achieving the scheduled dates for project deliverables published
at the start of each phase. The City and AIC recognize the importance of completing project tasks in
order to meet the scheduled dates. Actual staffing requirements to complete designated tasks for
both parties may vary from estimates. In all cases, the staffing required to complete deliverables
defined in the project responsibility matrix as of the agreed upon target dates will take precedence
over the staffing estimates. Fallure to meet project deadlines that cause a delay to the project will be
addressed using the Project Change Control Procedures described in this SOW.

» The City and AiC/Lawson will promptly replace any key City and AIC/Lawson staff or project team
members who become unavailable to the project team for any reason, and will include an
appropriate transition period where possible. Any delay to the project due to key City/AIC/Lawson
staff or City/AIC/Lawson project team turnover will be addressed using the Project Change Control
Procedures described in this SOW.

+ The City Project Manager and City personnel assigned to the project will be empowered o make
decisions for the City, which include, but are not limited to, decisions related to the system design,
business processes and configurations and preject change order requests. The City Project Manager
will identify the level of decision-making authority for each of the City Project Team members. Should
escalation of an issue need to be made beyond. the City Project Team and the City Project Manager,
as soon as reasonably practical but not longer than a five (5) business day turnaround on resolution
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will be required, unless otherwise requested and agreed upon by the City and AIC or unless Board
approval is required, in which case the decision or change order request will be considered at the-
next available Board meeting. The City will be financially responsible for the cost of any rework due
to the City’s delay of any decision or change order request.

» The City will provide appropriate office facilities to all full-time and part-time team members assigned
to the core Project team as may he required from fime to time. This may include, but is not limited
to, office space, work desks, networked computers, Microsoft Office productivity tools, team meeting
rooms, networked printers, photocopier, telephones, stationery, whiteboards, and internet and VPN

connection and so on in order fo facilitate the effectiveness of the Project team.

* AIC personnel will have access to the office facilities at all times as dictated by the City’s reasonable
security restrictions. ' '

s Key Personnel shall mean the AIC Project Manager and the Consultants. AIC will use commercially
reasonable efforts to minimize or eliminate changes to Key Personnel. Except as provided in this
Section, the City’s prior written approval will be required before AIC makes changes to such Key
Personnel. AIC may remove Key Personnel for disciplinary reasons, at AIC's sole discretion. AIC may
also remove Key Personnel from the City’'s project if the services of any Key Personnel become

unavailable to AIC for any reason. The City acknowledges that AIC is responsible for the performance
of the AIC project team and has the right to make such changes as are necessary to complete its
obligations under this SOW.

e The City reserves the right to approve team-members assigned to the project. If any member of the
AIC Team is deficient in completing its duties, the City will notify AIC and AIC agrees to replace that

person with a person of similar training and experience and will update the new AIC Member on the
Project without causing material delays in the Project schedule. Further, AIC will provide a no cost
transition period of a maximum of forty (40} hours If AIC removes an AIC Person identified as Key
Personnel. If that AIC Person is the AIC Project Manager, then AIC will provide a maximum eighty (80)
hour no-cost transition period.

Key Project Management Assumptions:

* The Project steering committee will meet monthly through the Project and upon reguest within two
(2) weeks of notice.

 The Project management team will meet for one (1) hour every week through the Project and at
other times upon request.
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7. Project Budget
7.1 Pricing

The Services will be charged to the City on a fixed-fee basis, which does not include travel and all
reimbursable expenses. Any changes to the Services Fees or terms described in this Section 7 will be
subject to the Project Change Control Procedure described in this SOW.

7.2 Services Fees

AlC agrees to provide the City with the Services described in the SOW for a Fixed Fee of $1,170,286, not
inclusive of travel, Other Expenses, or Additional Project Services as defined in this SOW. Any changes
to the scope of the SOW are subject to the processes and assumptions described in the SOW.

Fixed Fee Services will be invoiced by AIC based upon the completion of the AIC Deliverables detailed in
this SOW and according to the Milestone payment schedule herein. Reasonable travel, living, and other
out-of-pocket expenses incurred in providing the Services {collectively, “Other Expenses”} will be
invoiced by AIC as such Other Expenses are incurred. The estimate for travel for the scope of the
Project described in this SOW is $218,800. Any changes to the Services Fees or terms described in this
Section 7 will be subject to the Project Change Control Procedure described in this SCW.

7.3 Payment Milestones

The Parties have designated Payment Milestones under this SOW. Upon acceptance of all Deliverables
within a Payment Milestone in accordance with the Acceptance procedure described abo\}e, AIC will
present the City with an invoice for that Payment Milestone. Work related to multiple Deliverables and
Payment Milestones may be occurring simultaneously based upon timeframes defined in the Project
plan.

Payments for the Fixed Fee Services will be made in accordance with Milestone Payment schedutle in this
SOW. AIC will invoice the City for deliverables based Payment Milestones once all deliverables that
constitute a payment milestone are completed and accepted by the City. The order of precedence of the
payment milestones will be finalized in the agreed upon Project Plan. The order of precedence of the
milestones.in this SOW has no project impact,

AlIC will inveice the City on a Milestone basis, meaning invoices will be sent to the City upon the
completion of specified Payment Milestones as per the acceptance procedure specified in this SOW.
The Milestones subject to payment are set forth in this SOW. Each invoice will contain an invoice
number and indicate the time period and Payment Milestone(s) covered by the invoice. It will also
specify the hours associated with that Payment Milestone. Expense Report invoices will be submitted
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monthly to the City and are not subject to the Payment Milestones. The City will pay invoiced amounts
‘that are not the subject of a good faith dispute within thirty (30} days of invoice date.

7.4 Milestones, Payment, and Deliverables

The following deliverables and related Payment Milestones are those for which AIC is the responsible
party and included in the scope of the Project. These deliverables and Payment Milestones may be

amended upon completion of the Detailed Work Plan.

1 Detailed Work |- $40,000 1 |Detailed Work Plan

Plan

2 Online Learning $12,000 2 Access to Enterprise Financial Management, Supply
Library Chain Management, and Technical online Learning
(1 year Library
subscription)

3 Project Initiation $75,000 3 Project Kickoff. Meeting, Presentation and Agenda,

Creation of SharePoint Project Site

4 Communication Plan

Organization Chart — Project Team Structure

Risk Management Plan, issue tracking and risk log
templates based on mutual input

7 Project Learning Plan

4 Core and LBI 536,000 8  [Core Software Installation
Software 9 LBI Software Installation
installation
5 LBP Software $15,000 10 LBP Software Installation
Installation
® Cor.e Tea*m >135,076 1 Functional & Technical Core Team Training
Training

12 iCore Technical Team Training & DBA Training

LBI, Design Studio, and Security Training

7 Business Process|  $30,000 13

Survey and . . . .
. Y Business Process Survey & Review - Financials
Review -
Financials
8 Business Process 20,000 14 . . .
520, Business Process Survey & Review — Supply Chain
Survey and
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Review —Supply
Chain

9 Financials $40,000 - 15  |Prototype Workshop facilitation and agenda -
Prototyping Financials
16  |Prototype {two(2) prototype iterations)-Financials
10 Supply Chain $30,000 17  Prototype Workshop facilitation and agenda — Supply
Prototyping Chain
18  [Prototype (two (2) prototype iterations)- Supply
Chain
11 Define Interface $15,000 19  Interface workshop — Group 1 interfaces TBD
Maps
12 Define interface $15,000 20  |Interface workshop — Group 2 interfaces TBD
Maps
13 Platform $12,000 21  Platform Acceptance Test Facilitation and Review
IAcceptance Test
14 Build Test Plans $12,000 22 |Acceptance Test Facilitation and documentation -
and Facilitate Financials
Acce.ptance 23 |Acceptance Test Facilitation and documentation -
Testing .
Supply Chain
15 Build Core $15,000 24 nstall and update production server environment
Production
Servers
16 interface $44,000 25 Develop Interfaces for Group 1 - Code program logic
Development — to map data from non-Lawson systems to Lawson AP}
Group 1 file layouts for inbound Lawson interfaces as
identified in this SOW. Interface development will be
allocated between City and AlC; program-level
assignments will be made once levels of effort have
been determined for each interface .
17 interface 540,000 26  Develop Interfaces for Group 2 - Code program logic
Development — to map data from non-Lawson systems to Lawson API
Group 2 file layouts for inbound Lawsen interfaces as

identified in this SOW. Interface development will be
allocated between City and AIC; program-level
assignments will be made once levels of effort have
heen determined for each interface .
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1 Workfl i ' Il
8 orkflow Design 525,000 27 Facilitate, design and development Workflows —
& Development )
Group 1— One (1) workflow
—Group 1 _
19 Workflow Design  $15,000 28  [Facilitate, design and development Workflows —
& Development Group 2 — Two (2) workflows
— Group 2
20 System Test - $12,000 29  System Test Facilitation & Review - Financials
Financials
21 System Test — $12,000 30  System Test Facilitation & Review — Supply Chain
Supply Chain :
22 Full Scale Test - $12,000 31 Full Scale Test Facilitation & Review - Financials
Financials
23 Full Scale Test — $12,000 32 [Fuli Scale Test Facilitation & Review —Supply Chain
Supply Chain
24 Go Live- $50,000 33 |Cutover and Go Live- Financials
Financials
25 Go Live- Supply $20,000 34 Cutover and Go Live- Supply Chain
Chain
26 Online Learning $3,000 35 iAccess to HR and Payroll online Learning Library
Library
(2 year
subscription)
27 Core Team $50,625 36 {HR and Payroll Team Training, and Lawson Budgeting
Training™® & Planning Class
28 Business Process $20,000 37
Survey and Business Process Survey & Review — Human
Review —Human Resources
Resources
29 Business Process; 515,000 38
Sur\:rey and Business Process Survey & Review — Budgeting &
Review — Plannin
Budgeting & &
Planning
30 Human $20,000 39  Prototype Workshop facilitation and agenda — Human
Resources Resources
Prototyping 40  Prototype (two {2) prototype iterations)- Human
Resources
31 Budgeting & $15,000 41  Prototype Workshop facilitation and agenda —

E
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Pianning
Prototyping

Budgeting & Planning

32 Define Interfaces $8,000 42  Interface Workshop for HR/Payroll and Budgeting and
Maps — Human Planning.
Resources and
Budgeting and
Planning
33 Build Test Plans $12,000 43  Acceptance Test Facilitation and documentation —
and Facilitate Human Resources and Payroll & Budget and Planning
Acceptance
Testing
34 $10,000 44  Develop Interfaces - Code program logic to map data
Interface .
Development - fror'n non-Lawson sy§tems to Laws.son API flIe: Iayc.)uts
Human for inbound Lawson interfaces as identified in this
SOW. Interface development will be allocated
Resources and . . .
Budgeting and between City and AIC; program-level ESSIgnmEI"ﬂ:’S will
. be made once levels of effort have been determined
Planning .
for each interface .
35 Workflow Design $10,000 45
& Development . Facilitate, design and development Workflows —
— Human Group 1 —QOne (1} workflow
Resources
36 System Test — $12,000 46  System Test Facilitation & Review — Human Resources
Human
Resources
37 System Test — $10,000 47  ISystem Test Facilitation & Review — Budgeting &
Budgeting & Planning
Planning
38 Full Scale Test - 515,000 48  iFull Scale Test Facilitation & Review —Human
Human Resources '
Resources
39 Full Scale Test — $12,000 49  Full Scale Test Facilitation & Review — Budgeting &
Budgeting & Planning
Planning
10 Go Live- Human $20,000 50 ICutover and Go Live- Human Resources
7 Resources
41 Go Live- $15,000 51 Cutover and Go Live- Budgeting & Planning
Budgeting &
Planning
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42 Post Go-live Acceptance of complete solution Go-Live for
Milestone Financials, Procurement and HR
Payment

Total Payments $1,170,286

*Training — Training credits will be purchased in advance of delivery of training. HR and Payroll training
credits will be-purchased at a later date.

Key Assumptions:
s The budget assumptions are based on the resource commitments defined in this SOW,

+ Implementation approach changes and additional work not described in this SOW will be managed
via the Project Change Control Procedure.

* Acceptance for deliverables within a Payment Milestone constitutes acceptance and authorization for
payment of that milestone. AIC will present the City with an invoice for a Payment Milestone upon
acceptance of the final AIC deliverable related to that Payment Milestone, Acceptance of the final
AIC deliverable within a Payment Milestone will authorize AIC to bill for all deliverables in that
Payment Milestone.

7.5 Additional Project Services

AIC and the City agree that in addition to above Fees, the city has created a confingency fund that it
believes adequate. AIC has suggested to the city that best practices indicate a contingency of 20% is
required.

These funds are to address items that are currently unknown to both parties that will be required to
complete the impiemen'tation'. These items can be additional hours in excess of those identified for
particular activities. In the event such items arise, the AIC Project Manager will have the authority to
seek authorization from the City Project Manager to use the Additional Project Service funds to pay for
these items. Any use of these funds will be subject to joint agreement and official sign off by both
project managers and execution of a Change Qrder. Billing for Additional Project Services will be
performed outside of the milestone payment schedule in this section. The City will be charged only for
funds officially agreed upon and used during the project.

Additional Project Services will be managed through the Change Order Process.

Out of scope items will be added via a Project Change Request and approved by the City prior to work
beginning. Additicnal Project Services rates will apply to out-of-scope services.
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8. Risk Identification

The following risks have been identified during the sales engagement.

Availability of Project delays TBD

knowledge & resources

Training Project delays, knowledge transfer and schedule TBD
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9. Quality Strategy and Plan

The Project Quality Management Plan provides a structured mechanism for the mohitoring project

guality through:

s Establishing clear quality objectives for the Project

e Establishing formal quality audits in the Project

» Establishing formal communication and feedback mechanisms for quality improvement
e Encouraging all Project members to focus on quality and quality improvement.

AIC will conduct project quality reviews at critical stages of the project. The approved project plan will
specify the timing of these reviews.
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10. Commercial Terms

Any delays or changes caused by the City, the City’s employees, equipment, contractors or vendors may
require an extension in the estimated Project schedule and/or may cause an increase in the estimated
service hours or estimated fees described in this SOW, including without limitation delays or changes
due to the following: {a) a material change to or deficiency in the information which the City has
supplied to AIC; (b) a failure by the City and/or vendors to perform any of their respective
responsibilities under this Agreement, including, without limitation, the supply to AIC of adequate
resources and information; (¢} an unanticipated event that materially changes the service needs or
requirements of the City; (d} circumstances beyond the reasonable control of either AIC or the City, acts
of God or other Force Majeure Event (as defined herein); or (e} a change in law.

The City may elect to reschedule or cancel scheduled Services, but if the City provides AIC fewer than 10
business days advance written notice of rescheduling or canceliation, the City will pay AIC the Services
Fees for each business day at the additional services rate that AIC did not receive 10 business days
advance notice, provided, however, that the City shall not pay such Services Fees when failing to give at
least 10 business days advance notice when such failure is attributable to Acts of God, City emergencies,
or employee illness. If the City elects to reschedule or cancel any on-site services, AIC may invoice the
City for any expenses that cannot reasonably be avoided by AIC (e.g., penalties for changing airline or
hotel commitments).

If the City is not ready to go live upon completion of the Services described in this SOW, additional
Services and Training may be required ("Additional Work”). Any Additional Work and associated costs
required for this purpose are not included in this SOW and would be managed through the Project
Change Control Procedure.
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11. General Project Assumptions

The following assumptions have been identified for this SOW. Should any of these assumptions prove to
be incorrect or incomplete then AIC may modify the price, scope of work or if applicable, milestones.
Any such modifications will be managed by the Project Change Management Procedure set forth in this
SOW.

e The City will make its site ready prior to the date scheduled for AIC to perform the services described
in this SOW. Costs associated with client’s failure to make the City’s site ready {as determined by AIC)
or meet any of the other assumptions or responsibilities specified in this SOW will be billed to the
client at AIC’s then-current time and materials rates plus related expenses. Any additional costs
incurred by the City as a result of delays will be the sole responsibility of the City.

e The City will designate a knowledgeable contact for all communication relative to this project and to
participate in project meetings.

+ City resources will participate at a level of 50% or greater through the completion of this Project.

e The City will provide operational Internet access, as required by this project (pre-installed and
tested).

» The City will ensure that all hardware required is present and that all software required is available
and properly licensed.

» The City along with AIC / Lawson’s support will schedule and manage all approved 3™ party
responsibilities, inclusive of timekeeping and check printing. All third party work will be completed in
a timely manner so as to not impede overall project timeline and schedule or ability to provide
services.

» The City will perform a full backup of the data, applications and configurations affected by the
provision of services defined in this SOW.

e The discovery of additional or substantially altered requirements will initiate the Project Change
Management Process outlined above.

* AIC will have a lead-time of up to 30 days from acceptance of this SOW in order to begin services or
place an order for hardware (if applicable).

e AIC will require a schedule extension of up to 30 days for any personnel change requests made by
client.

¢ AICis not accountable or responsible for any software failure, missing system functionality within the
standard Lawson application software, or correcting any such errors. Any defects in the application

)
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software discovered by AIC during the modification process will be turned over to Lawson for
correction. Delays in receiving these corrections could impact the project schedule.

e Work will be performed in a contiguous fashion — typically in the same calendar workweek. Work will
progress week after week until the project is complete.

e AIC will provide' a Share Point collaboration site for use on the project. The site will provide the

M

ability to share documents and project status across the entire implementation team. This Share
Point will be the master repository for all project documents.

¢ The City will be current on all applicable Lawson Software Maintenance offerings throughout the
duration of the project.

* The City has licensed the Lawson and/or Third Party tools required to perform the development

activities.

» Code promotion and deployment between environments/product lines is the responsibility of the
City’s system administrators and must be performed in a timely manner as agreed to during project
planning.

e Performance (volume} testing of development deliverables is the City’s responsibility.

+ The City’s project team is responsible for the development of all end user related manuals,
documentation, and training for all development deliverables.

e The City’s Project team has technical knowledge of the existing legacy systems. Any support needed
from other company personnel will be available to the Project team in a manner that will not
detrimentally impact the Project timeline.
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12. Project Change Control Procedure

Changes to the project scope will be negotiated separately through a project change management
process. In the event either party desires to change this project, the following procedures will apply:

¢ The party requesting the change will deliver a “Project Change Request” to the other party. The
Project Change Request will describe the nature of the change, the reason for the change, and the
effect the change will have on the scope of work, which may include changes to the Deliverables,
Project fees and charges and / or the schedule.

* A Project Change Reguest may be initiated either by AIC or by client for any changes to the Statement
of Work. The Project Manager of the requesting party will review the proposed change with his / her
counterpart. The parties will evaluate the Project Change Request and negotiate in good faith the
changes to the Services and the additional charges, if any, required to implement the Project Change
Request. If both parties agree to implement the Project Change Request, the appropriate authorized
representatives of the parties will sign the Project Change Request, indicating the acceptance of the
changes by the parties.

e Upon execution of the Project Change Request, said Project Change Request will be incorporated
into, and made a part of, this Statement of Work as an addendum, with a separate milestone
payment schedule.

e No party is under any obligation to proceed with the Project Change Request until such time as the
Project Change Request has been agreed upon by both parties.

Whenever there is a conflict between the terms and conditions set forth in a fully executed Project
Change Request and those set forth in the original Statement of Work, or previous fully executed Project
Change Request, the terms and conditions of the most recent fully executed Project Change Reguest will
prevail.

Additional Project Services and Rates
For 18 months after the Effective Date of November 29. 2010 AIC will be available to provide the City
with additional Project Services on a time and materials basis at the Service Fee Rates listed below:

Project Management $170
Business Consulting S170
LPS Functional Consultant $210
Lawson QA Consultant 5250
System Consulting §215
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Technical Consulting 5190
Remote Programming S150
Lawson Learning Technical {Public Class) $900 /person /day
Lawson Learning Functional {Public Class) $750 /person /day
Lawson on-site Private Training $3,750 / day
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13. Closing Procedure

The Project described in this SOW will be closed upon completion of the earlier of {1) the first Steering
Committee meeting after the go-five date, which will be held within 60 business days of the go-live date,
or {2} 40 business days after the go-live date {the “Closing Date”) assuming the following conditions are
met:

» All issues are documented on the Project Issues List.
* All issues assigned to AIC resources are closed.

If the steering committee does not meet within 60 business da-ys of the go-live date, the project is
deemed to be closed, unless both parties agree in writing to extend the Closing Date.
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15. Appendix B: Roles/Responsibilities Descriptions
15.1 City Roles and Responsibilities

Client Project Decision Team
Establishes policies and procedures, develops Project management guidelines, and monitors Project
progress.

Executive Steering Committee
Participates in setting the goals and scope of the Project and participates in periodic status meetings
with the Project team.

Executive Sponsor
Monitors and communicates Project performance and issue resolution. The Project Sponsor serves as a
liaison between the Project decision team and Project manager.

Project Manager

Has appropriate decision—making'authority and will be responsible for coordinating and assigning tasks,
measuring Project performance & progress, identifying and allocating resources, coordinating issue
resolution and maintaining overall responsibility for completion of the City assigned tasks

QA Project Manager

Provide general oversight and guidance of project, with special focus on change management.

Business Owner

Has appropriate decision-making authority; approves all design and process decisions; approves
deliverables; resolves issues; provides and directs solutions toward goals; directs functional team
members.

Subject Matter Expert
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Completes ali tasks assigned, including data validation; assists in developing test scenarios; participates
in any or all test phases; assists in the development of procedures.

Functional Leads

Provides and directs solutions toward goals; coordinates tasks for areas of expertise; performs Project
tasks; communicates and resolves issues; helps develop procedures; recommends policy changes and
additions; develops conference room pilot scripts; and approves AIC approach for each area.

Business Analyst

Reviews or provides solutions toward goals; helps develop procedures; recommends policy changes and
additions; communicates and resolves issues; reviews AIC approach for each area; assist in development
of conversion and interface programs; assists in data validation; assists in personalizing the system to
meet specific need identified by the city.

Technical Experts

Contributes technical expertise in areas such as: system administration, database administration, web
administration, printer administration, software patches, conversion extract programming and a clear
understanding of Lawson to non-Lawson interfaces.

ITS Work Team
Completes all tasks relating to hardware, software installation, programming and overall technical and
system related issues. Members of the ITS Work Team:

Client Lawson System Administrator
Demanstrates proven expertise working with the operating system (0S). In general, the Lawson System
Administrator designated by the City is responsible for the following:

¢ Implements the Lawson Environment

s Adds and maintains users in Lawson

Adds and maintains printer in Lawson
Maintains system resources in Lawson
Supports Lawson users on a day-to-day basis
Schedules Lawson batch jobs

Installs operating system and upgrades
Installs non-Lawson software

Establishes permissions

¢ Adds system software updates

The Lawson System Administrator may also act as the City’s Security Officer.
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Data Base Analyst (Lawson Database Administrator/Database Administrator)

AIC and Lawson recommend that the City have an onsite database administrator (DBA) to maintain and
upgrade the relational database associated with Lawson. This person may alsc be the Lawson Database
Administrator. The Lawson Database Administrator must be familiar with Lawson database utilities. This
role requires defailed knowledge of the forms used in the environment and in each Lawson application
system for which security is to be implemented, web server security knowledge (i.e. Apache, IIS, etc),
and hardware operating system security knowledge {i.e. Unix or Windows). This individual:

& Coordinates and modifies database files
¢ Reorganizes product lines

Lawson Security Officer

The Lawson Security Officer should work closely with application experts to decide the kinds of access
users should have to various components of Lawsen. The Lawson Security Officer may also be the
Lawson System Administrator.

System Analysts
Pemonstrates skills and understanding in:

Lawsan architecture, standards, and development processes
Database design concepts

How to debug programs

Program design performance considerations

Methods for encapsuiating external logic (such as APls, for example)
Business logic for applications

> ¢ & ® 3

End Users
End users provide support to Work Team members, review implementation design material, and assist
with system testing.

15.2 AIC/Lawson Roles and Responsibilities

Executive Sponsor

Responsible for regular communication to the City senior executives on Project status, issues, successes,
and coordinates risk and change management of the Project. This is an oversight role and is not
considered a full time position. The Executive Sponsor will:

e Provide strategic direction

+ Attend Project Decision Team and Planning meetings

» Monitor the progress of work associated with the Project

¢ Help resolve Project issues with AIC and the City Project Managers
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¢ Work with the City in the escalation process, as required
s Help maintain the overall relationship between the City and AIC

Project Manager

Works directly with the City Project Manager to plan, execute, and monitor the Project. The Project
Manager develops the Project plan with assistance from the City. The plan will encompass the Project
tasks that need to be accomplished and the sequence in which they should occur {the “Project Plan”).
The Project Manager wil:

Schedule the Project’s consulting and training activities

Provide regular status reports to the City '

Develop jointly with the City Project Manager, the initial implementation plan
Support team understanding of objectives and methodology
Provide strategy recommendations for conversions and interfaces
Assign and manage AIC consulting resources

Serve as the escalation contact at AlC

Attend and participate in Project status meetings

Report on issues and concerns affecting the Project

e [dentify and help resolve issues

* |dentify and allocate appropriate resources

Consultants - Application

Possess a concentrated knowledge base in a suite of application products and use this knowledge to
assist the City during the Project. Their core competencies include a business background in the
applications being implemented and experience training on Lawson products. Business Consultants:

e Identify and recommend system setup alternatives and advantages using best practices

e Assist the City in adding parameters to the system per the recommended system design

e Recommend business procedures to increase the efficiency of the application and functional use of
the product

Recommend cycle processing for job stream setup

Identify Conference Room Pilot scenarios and setup for execution of the pilot

Recommend conversion methodologies, assist in data mapping and conversion verification

Provide production support upon going live

@ & 9

Consultants - Sys Admin
Address specific information system needs related to Lawson system administration. System
Consultants:

¢ Install software — Lawson delivered Products, Relational Data Base if contracted by the City, and
Internet Products
* Assist in the migration between databases
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e Consult on web service centers

¢ Provide Internet Product consulting services
® Provide Security consulting services

e Provide system administration knowledge

Consultants - Technical
Design, develop, and test required modifications, interfaces, and reports in the scope of this Project.
Technical Consultants:

* Provide development tools consulting services
» Recommend data access techniques

15.3 Definition of Participation Levels

Note: Throughout this section, AIC uses the following terms to define the supporting participation level
of the resources involved:

» Advise - Attend meetings/calls/or respond via e-mail to offer advice based on experience or expertise

e Assist - Provide limited support to needed to complete a task owned by another party

* Participate - Work on a task owned by another party alongside the other party's staff

¢ Lead - The party responsible for the moving the task forward and providing direction to other
resources involved. Accountable for the schedule and the deliverable associated with the task.

¢ Primary — The primary individual or party responsible for leading an activity or task to completion

e Support — Provide suppert as defined in the project plan to any assigned to task or activity

® Review — Confirm the accuracy of detail and requirements for any task and activities that have been
assigned

s Approve — Provide acceptance and authorization of an item as complete or requirements for a task or
activity has been completed as stated in this SOW.

W1rr
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16. Appendix C: Functional Worksheet

Attached below for reference is the functional worksheet that was included in Lawson Software’s
February 8, 2010 proposal to the City of Lee’s Summit, in response to RFP #10-013, “ERP Systems and
Point Solutions for HRIS, Utility Billing, Applicant Tracking, Project Accounting and Training.”

Worksheet. xlsm
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17. Appendix D: Approved Change Orders

Any duly executed Change Order(s) will be attached to this SOW as Appendix D.
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18. Appendix E: Glossary of Terms
Acceptance Test — Testing of prototype design
System Test — Testing of design, conversions, interfaces, personalizations {modifications), as available

Full Scale Test — Testing of design, and all conversions, interfaces, personalizations.

ST
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