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Stormwater Utility Update

s Historical Review
**iGNITE Critical Success Factors

s*Current initiatives underway

**Rate and Implementation Study Update
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Current System

Miles of Pipe 285 17
Miles of CMP 122 0
Number of Structures 17,212 437
Buried Structures 20

City-Owned Channel (miles) 12

19 City-owned basins 12 acres

# of City-owned BMP 16
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Stormwater Utility Historical Review

«*Stormwater Infrastructure
**Material/Design Changes

**Aging, Corrosion and other failures
¢ Capacity and Structural Issues

**Inventory (Scale)
s*Miles of pipe (by type)
**Number of structures
*¢*Increasing assets (CIP, Development, Annexation), Increasing Costs, Increasing Problem

**No dedicated funding source for Stormwater
**Improvements (repairs; flood mitigation)
**Maintenance
*¢*Quality/Environmental

**Permitting




Stormwater Utility Historical Review
s*Stormwater Master Plan, 1990s-2002

*»Detailed list of flooding issues reported; all types

¢ List of capital projects and estimated costs
**No funding for work; no prioritization of work

+*2003-2004 Stormwater Citizens Task Force

*»+14 citizens; 4 Development Reps; Park Board Member; City Staff; Consultant
s First effort to prioritize work identified in Stormwater Master Plan

164 projects; $34.8 million; Increased operations & maintenance
**Recommended City establish a stormwater utility based on user fee

+*2007: LS 360 Strategic Plan

*¢*Plan recommended a Stormwater Utility be established

*¢*Preliminary research on utility structures completed

++2008-2010 Recession stymied the political support for a stormwater utility ballot measure
*¢*Other priorities intervened a funding allocation for stormwater utility study.




Stormwater Utility Historical Review

s Stormwater Projects through CIP

s»Stormwater improvements only in association with road projects or failed infrastructure

*2007: S12M G.O. bond issue for stormwater capital projects
s*Stormwater Projects through PW Operations

**Projects funded by General Fund to address immediate life-safety threats from failed infrastructure
(e.g. pipe collapse, sink holes, etc.)

s*Cannot keep pace with known and emerging needs due to funding and staffing challenges
+**2016: Council/PWC re-started Stormwater Utility discussions
*+2017: CIP Sales Tax Renewal included $12.5M for stormwater capital projects

*sLimited to structural flooding mitigation, caused by failed or lack of public infrastructure
**CMP replacements (NE Lakewood Way; Ward Road near Lea Drive)

*+2021: Ignite! Strategic Plan
*¢*Plan Goal supported by funding Stormwater Utility Study from General Fund in FY22 Budget




Comprehensive Plan
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Stormwater Utility in iGNITE Comp Plan
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»* “Create stormwater utility” in 2 Essential Elements of Success

“*Infrastructure & Resiliency to Reduce flood risk & damage to property
“*Sustainable Environment to protect water quality

*»* Stormwater utility supports 4 Essential Elements of Success
** Quality of Life (parks, recreation, health, safety)
*** Resilient economy (sustainable revenues for operations & maintenance)
¢ Strong Neighborhoods (preserves property values)
**Land Use & Community Design (opportunity for watershed-based BMPs)
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2016

-2020 Scenario Discussions with PWC

(costs out of date; to be re-evaluated)

Comparison of Stormwater Scenarios 1-4: Revised Sept. 6, 2016
Historical Stormwater Scenario Stormwater Scenario #1 Stormwater Scenario #2 Stormwater Scenario #3
FY 2012 - 2015 Minimal Maintenance Increased Maintenance Recommended Maintenance
SUMMANRY  Starmrwater not & priceity EUMMARY  Stormmater a priocty SUMMARY  Deticeted Stormwater Trem L | TeamAmoecttd i Cualty of Lfs o Tearn/} ved Quaiity of Ufe
1 Part-time field crew 1 Full-tme field crew 2 Full-time field crews 3 Full-time field crews 3 Full-time field crews
Ofher Pubbc Werks priorities pull frum stoemwater ew Othar Public Works pricrities ot same lovel of service Ko mpect to other Pubdic Works pricefie Pegicnal Leaders n Stormweter /Errer onmants toces Regore! Leeders In StormwaterErnvironmentsl livees
Srew reaporas ivpect: Provides Snow responue imsect Provides: Stcw respoous irvpact: Provide: Snew ressorae bnpact: Provties Scow rescomse impect: Peovides:
NA 3 Ortvens & Drvens 9 Otheers 9 Detveny
1 Oump Truck 2 Deme Track 2 Dumg Truck
3 Usay Truch 2 Uity Truzh 2 Uiy Truck |
LEVEL OF Rasctive ropein v o Neducnd - cactive repaln, more proective LEVELOF PW Aok crows comatroct OF « $150,000 LEVEL O Urmen Infratructics grojecty LEVEL O Muowe beyond structur foodog projects
STV PW flekd crewa comatruct petches only Istivice PW fleld crews comtruct OF < $75,000 seRvice Limtaed syvtem replecement progres SERVICE Sevall Capital Projects Irplenentation sthvice Capal Frofects mplermertation
60+ day work order resgorme tine Decrmmwed work ceder reaponse Ume Tracking of environmental permitting Adduionsl water guelity programs Addtionsl weter gealty progresms
Minizsal NPOES respomse tralning Incremed NVOES resgotme Prosctive NIDES resconae P ol cremes comatrucs O « $600,000 PW Seid crowa comiruct OF « 500,000
Occmicnal mspecton Incremied fleld kmpoction Prosctive fiekd ngedtions Syvtem deficiency ragiacement jrogrem tare defeimcy replacemen seogram
Rasctive cascmee service reiponse NPLES staff truining Sysiem opection program iralemened Limited OF sytam usgredes dedgned/bullt inhocse OF system spgrades degnod/bult bs-house
Incremsed publc invalesment Smal aystern repaks rouvne NPOES shysicel irrprowernents | trateing program NIOLS Shrpbeal bmproverrests [ training crogrem
Incremed customer service locressed NPDES viaf¥ training Sywtemn bnapection jrogram Sptem Empectian progrem
creesed poble partcioetan Ervironmental permitting program Ervirunmental permtting progrem
lncreesed cnlurmar wsevice Iexrmand public volveset/ particpetion Incrrmed pusic mvolementpertcpation
brmawnd covtomer serves Incemed customer srvice
aptal mproverrest Irog am ol SL4M 0 oests
& SO0k wift coab jeaaff p= SIM
STAFF e Quarntity ST e Quartiy STANY e Quantity STAFY e Quantity jSTAY ne Quantity
Superviscry Englneer© oS 1 Supervhwory Enginees uso 3 Superviiory Ergineer 100 3 Superviscry Engineer i 1
Equiprment Operator GAXS 2 Equiprment Operstor 030 2 Equipment Operator a%o . Exguipmen Operetor a0 & £quismant Operator .80 6
Matntnnance Weorker 089S 1 Matresnatcs Worber [ 1 Matstaraoce Worker aso 2 Matrtmancs Worker a0 L} Malrtenance Worke: o8 3
Piebd Superviser 0srs 1 Fiedd Supervticn 080 1 Fiekd Scpervisce uss 2 Fieid Saperviucr oo E] Fieid Supervhor 0.50 3
Le Sl Ergloees uso 1 Se fSta¥ Eagltmer L 1 Sef5al Engloset 100 2 Se St Ergineer 100 2 S JSeaff Engineer o1 aaff 1 s
. fngheering Tech 100 1 S Erginessing Tuch 100 3 . Ergineering Tech 100 1 Se. Englrmering Toch 11 wtalf 10 3
Enviroremental Speciatst 100 1 £rvironreertal Specieiet 100 H Ernvirenmrentsl Spocaint 100 1 Ervirurmmenial Sceciebst 1.0 1
Irapecior - NAOES 100 1 bmapector - NPDES 100 3 kmpector - NFOES 100 3 frmpectnt - NIDES 100 1
Coosl Iy rject Manays 100 1
zestrustion Impecto 100
Totsl IMEs and peaitions 2 L Total FTts sod postions 1AS o Total F1Es snd pealtions 110 14 Total FTEz and positicns 158 18 Total FTEs wnd poaitions 206 21
Sub-Total Annual Staff Cost $367.514 Sub-Total Annuail Staff Cost $712,000 Sub-Total Annual Staff Cost $1,150.000 Sub-Total Annual Staff Cost $1,500.000 Sub-Total Anmusi Staff Cost $2,000,000
EQUIPMENT  Unlity Truch nfa JEQUIMMENT Uiy Truck Shared FAQ SOUIPMENT Uiy Truck 4am EQUIPMENT Uty Tradh Ima sam2 EQUIFMIENT Uity Truck Zam S
vesr Backboe n/a fvenr Backhee S99 Vi Sackice ‘e vesr Seckoe 654 jvenr Sackhoe 954
cosTs Duemp Teack ns joos s Durng Truck Shared MAO oSt Durrg Truck $181% cosTs Dump Yrock Zeoa 3,500 cosTs Durme Track lem 52,300
Pk Truck nia Meh-up Track de 4839 Feh-up Truch See $10618 Mokap Truck B Si8984 Picdhp Truch 10 s n.1%
Shidstmer /s Shichiteer 46910 Shichtoer 820 Shidsten $6930 Shichitzer 369%
Shidatmer Tradler nn Shichteer Traler 06 Shidutont Traler 90s Sidtewr Frafler Sae Skddsteer Traber L0
Trackhoe - mid st 8008 Trackhos - mid dae 58,086
Trackhoe Ireiler $156 Treckhos Traller $152¢
Sub-Total Annual Eguipment Costs S0 Sub-Total Annusl Equap Costs 523,309 Sub-Total Annual Equipment Costs 546,471 Sub-Total Annual Equipment Costs $83278 Sub-Total Annusl Equipment Costs $87,524
AMNUAL Fepan & Mertmexs $25,304 panrLAL Teoh 4,500 ANNUAL Tool £5 000 ANNUAL Sool 12,500 ANNU AL Took 17,50
EXPENDASLE Fuel & Lubvicarns $Me JOPENDASLE Commodities & Contractual Services S5m0 OUENDABLE  Commodities & Contractud Services $1% 000 (2 Q &G ol Services $3s.000 X £ G d &c | Services 58 000
cosTs Supptien, services, therges f183841 jcosTs Intouse Comstruction Meterish L2351 000 cosTs - Howe Construction Matsrish FA45000 COSTS >-Hous Comtrustion Materiels SNs om0 COosTS Intiocse Comtruction Materials
(3 part Sme crew | 12 full thime crewe | — Sb— (4 full tine crews ) Yeurty QP Contraces
SUB-TOTAL ANNUAL COSTS $580,375 SUS-TOTAL ANNUAL COSTS $979 589 SUS-TOTAL ANNUAL COSTS 51,688,471 SUB-TOTAL ANNUAL COSTS $2.351,778 SUB-TOTAL ANNUAL COSTS $5,356,024
ONE-TIME Unity Trxch na JONE-DIME Uziitry Truck Shared FNO — — ~TINRE Uity Truch 2oa S140.000 (OME-TIME Uty Truczk lem 140 000
EQUEPMMENT  Badchos n/s JLOUIMENT  Backhce 100,000 LQUPMENT  Sacihoe $107.000 EQUIPMINT  Seckhoe $200 000 EQUIFVIENT  Sachhoe $107 000
cosTs Dump Truck na jcosTs Durrp Truck Shared PO cosTs Durrgs Truck Sarr e COSTS Dump Trock Zes Sasa 00 cos TS Ourme Track len 35008
Pck-up Truck na Peh-up Treck Am £112.000 Pehup Truch Les $180,000 Mekup Truck Hea £224 000 Pickoap Trich Wee £280,000
Shkistoer nfe Shichtoer $90.000 Shihioer S90.000 Shkhtee £90,200 Scdtaer L00 000
Shidstmer Tindher n/a Shicitoer Trater $13.000 Shicktmer Trmler 411,000 Shidtens Traller 11000 Skidstwer Trale £13 000
Trackhoe mid alse $300,000 Trackhos mid skee 100,000
Trackhoe Tratler 20000 Trackhoe Tralier L2000
Sub-Total One-Time Equipment Costs 50 Sub-Total One-Time Equipment Costs $320,000 Sub-Total One-Time Equipment Costs $595.033 Sub-Total One-Time Equipment Costs $1.045,.078 Sub-Total One-Time Equipment Costs $1,102,078
TOTAL COST $580,375 TOTAL COST $1,299,589 TOTAL COST $2,283,510 TOTAL COST $3,397,856 TOTAL COST $6,458,102

NOTE: The LOS for each scenario increases and builds upon the previous level. Scenario 4 = Scenario 3 plus CIP.



Current Rate & Implementation Study
Jan 2022 startup; Fall 2023 election (?)
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Next Steps

+*»* Finalize concepts and program LOS options
** Recruit Stormwater Advisory Council (SWAC) and key stakeholders
+** Develop scenarios, LOS proposals, questions for policy development

**Revenue structures; could lead to credits

s User fee program policies

s Legal reviews
s*Discuss targeted election date (?)
¢ Future — Projects still exceed CIP, Maintenance and Operation Funds
(even with utility). A utility is critical, but also consider the need for
future bond issues and sales tax measures.
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