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AGENDA 

▪ Design Team | Roles & Responsibilities

▪ Why Our Team?

▪ Process Outline

▪ Existing Conditions 

▪ Costs of Renovation vs. Replacement

▪ Recommendations & Next Steps
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DESIGN TEAM | ROLES & RESPONSIBILITIES

Dalyn Novak
Principal-In-Charge
WSKF Architects

Rick Kuhl
Consulting Principal

WSKF Architects

Pat Kullberg
Civil Engineer

McClure Engineering

Adam O’Kane
Structural Engineer

Leigh & O’Kane 

Mike Raaf
MEP Engineer

PKMR Engineers

James Lukacovic
Project Manager 
WSKF Architects
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WHY OUR TEAM?

$180 million/11 states 
Regional Leader in 
Fire/EMS facility design, 
innovation, proven 
collaboration record

PKMR Engineers
25 station/public safety projects with WSKF,
design for health & wellness

McClure Engineering
Longtime WSKF collaborator, expertise 
in site design and development standards 

Lee’s Summit Fire Station 1 Feasibility Study

Leigh + O’Kane
3 current station/public safety projects with 
WSKF, expertise in structural design
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STUDY PROCESS

Space Programming
▪ User group meeting

Conditions Assessment
▪ Building & site assessment
▪ Adjacent off-site buildings/structures
▪ Testing & reports

▪ Phase 1 Environmental Assessment, Hazardous Materials Testing, Geotechnical 
Report, Site Survey, Title Report

Feasibility Study
▪ Confirm existing building plans
▪ Conceptual design options & narratives

Cost Analysis 
▪ Newkirk Novak Construction Partners – Project CMr

Feasibility Report 
▪ Compile findings into report
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SPACE PROGRAMMING

Visioning for the New Station
▪ Serve Lee’s Summit for the next 50 years

▪ Standalone fire station

▪ Today’s best practices in fire station 
design 



Independence Fire StationsLee’s Summit Fire Station 1 Feasibility Study

CONDITIONS ASSESSMENT

▪ Built as civil defense facility in 1974

▪ Renovated building in 2005 by WSKF Architects

▪ Facility Conditions
▪ Architectural 
▪ Structural
▪ MEP

▪ Design Best Practices 
▪ Functionality vs. Operational
▪ Safety & Security
▪ Code Compliance

▪ Building Codes

▪ NFPA Standards

▪ Health & Wellness

▪ Discussions with City & Fire Staff

▪ NFPA Standards / Code Compliance

BEFORE

AFTER
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DESIGN OPTIONS

▪ Option 1 – Renovate Existing Facility

▪ Option 2 – Replace & Build New
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COSTS OF RENOVATION vs. REPLACEMENT 

▪ Option 1 – Renovate Existing Facility

▪ Estimate: $19,714,255

▪ Option 2 – Replace & Build New

▪ Estimate: $18,299,132 

Difference of $1,415,123
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RECOMMENDATIONS & NEXT STEPS

Recommendation: Option 2  - Replace & Build New… but why?

▪ New needs don’t align with existing building layout

▪ Renovation will be more costly 

▪ Extended construction time
▪ Selective demolition
▪ Poor structural integrity

▪ Functionality Concerns

▪ Efficient use of space, reduce turnout time, health & wellness, etc.

▪ Operational Concerns

▪ building systems, materials, maintenance/repair, deficiencies, etc. 

▪ Fire Station Best Practices
▪ Apparatus bay dimensions
▪ Apparatus rear apron
▪ Health & wellness

▪ Code Compliance & NFPA Concerns
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QUESTIONS?
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THANK YOU!


