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INTRODUCTION 
 
About North Star, Lee’s Summit and this Project 
 
North Star Destination Strategies has been working exclusively with communities for more than 
a decade, helping them uncover, define, implement and integrate their own unique competitive 
identities.  
 
In 2011, the City of Lee’s Summit, MO partnered with North Star on a community branding 
project. Through comprehensive research, the initiative uncovered a competitive identity based 
on Lee’s Summit’s most relevant and distinct promise to its stakeholders—those who live, work 
and play in Lee’s Summit. The strategic platform that resulted from the initiative states, “For 
those seeking unassuming, community-minded neighbors, Lee’s Summit, the highest point 
between Kansas City and St. Louis, affords you a broader perspective on what’s important so 
you can go above and belong,” The tagline chosen to represent the brand positioning is “Yours 
Truly.” 
 
In 2014, Lee’s Summit again partnered with North Star to evaluate brand marketing efforts and 
awareness by understanding current public perceptions of Lee’s Summit and the extent to which 
Lee’s Summit’s reputation has changed since marketing efforts were put into place. The insights 
gleaned from North Star’s in-depth process of analyzing the resulting data illustrated the extent 
to which branding efforts have been successful in influencing public perceptions of Lee’s 
Summit and the extent to which Lee’s Summit’s brand image has changed. 
 
In 2015, the Lee’s Summit Chamber and Lee’s Summit Economic Development Council again 
enlisted North Star’s expertise to conduct economic development market research. The data 
identified industries and industry clusters that are best suited to Lee’s Summit’s existing business 
climate based on a variety of factors including regional growth industries, workforce attributes 
and demographic and household data. The research identified Lee’s Summit’s labor force and 
consumption profile utilizing data gathered from Environmental Systems Research Institute Inc. 
(ESRI), Tapestry Profile, which incorporates more than 200 geo-demographics, socio-economic, 
lifestyle, workforce and psychographic data points. 
 
North Star’s research is designed to help the Lee’s Summit economic development team hone in 
on the most qualified business prospects nationwide using a variety of findings uncovered by 
traditional studies such as cluster analysis and targeting.  
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PURPOSE AND METHODOLOGY  
 
North Star’s research is designed to uncover industries and clusters that best correspond and 
complement successful, high growth industries in Lee’s Summit, Missouri. This research 
component should be used to identify potential business prospects for recruitment, expansion or 
retention efforts based on industries that are succeeding in Lee’s Summit and in communities 
with a similar economic and psychographic footprint. This data can be used to assist economic 
development professionals and leadership within the area to actively recruit businesses and 
industries to the City of Lee’s Summit.   
 
Using data gathered from Environmental Systems industries (ESRI), North Star developed a 
demographic and psychographic profile for Lee’s Summit. North Star then identified 
complementary communities that most closely share similar consumer characteristics. Using the 
Bureau of Labor Statistics, Quarterly Census of Employment and Wages data, North Star 
identified the top growth industries.  
 
North Star’s approach was to examine long run and short-run net positive growth exhibited by 
industry sectors in terms of employment, firms and wages. From this analysis, North Star 
determined the top industry sectors—listed using the North American Industry Classification 
System (NAICS)—within Lee’s Summit’s economic landscape. These industries were then 
compared to those of complementary communities around the country. This allows researchers 
to compare Lee’s Summit’s economic growth to communities with similar economic profiles as 
well as determine other high potential industries that may not have been targeted previously.  
 
North Star combined Lee’s Summit’s top NAICS codes and the city’s workforce characteristics 
(using Resident Tapestry data derived from ESRI) to define a list of targeted industries that best 
match the city’s existing business assets and labor market strengths.  
 
For additional information and a full description of NAICS codes, see: 
http://www.census.gov/eos/www/naics/ .  
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STUDY SUMMARY  
 
The 2015-2016 Lee’s Summit Economic Development Market study provided fundamental 
information about the Lee’s Summit community and its demographic profile, its general business 
climate and employment base, as well as potential areas of growth and investment.  
 
The data helped identify significant industry clusters, including advanced manufacturing and 
technology as well as aviation-related companies. In addition, Lee’s Summit’s core demographic 
profile has shifted slightly in the years after the Great Recession with the rise of  
the dual income, community-minded “Soccer Mom Family.”  
 
The information obtained from this market study will help the Lee’s Summit Economic 
Development Council fine-tune its economic development strategy to attract new industry to 
Lee’s Summit while identifying growth opportunities.  
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LEE’S SUMMIT BUSINESS LANDSCAPE 
TOP INDUSTRIES: FIRMS 
 
North Star identified successful, high growth industries in Lee’s Summit, Missouri. The data 
should be considered an important first step when targeting companies for economic 
development recruitment, expansion and retention efforts.  

As part of the review of Lee’s Summit’s businesses, North Star conducted a review of all 
businesses that were either a headquarters or single location within the city limits utilizing our 
Dun & Bradstreet database. This resulted in the identification of approximately 5,700 companies 
with the top industries represented in the graph below.  

Lee’s Summit’s top growth industries are in the business services and consulting services in 
management services that includes health care and financial management. Together, they 
account for nearly 39 percent of the city’s businesses. The top growth sectors account for 
approximately 40 percent of all businesses in the  city, as indicated in the pie chart below. Note: 
Information is based on Dun & Bradstreet (D&B) business research and profiling. 

Lee’s Summit Top Industries: Firms  
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LEE’S SUMMIT BUSINESS LANDSCAPE 
TOP INDUSTRIES: EMPLOYMENT 
 

With a total of 5,718 business licenses issued, the overwhelming majority of Lee’s Summit 
companies (4,168) employ fewer than four employees, followed by companies who fall into the 
5-10 employee range (550). Approximately 275 companies employ 11-49 people, with 86 having 
50 or more employees.  
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LEE’S SUMMIT BUSINESS LANDSCAPE 
TOP INDUSTRIES: REVENUE 
 

Over 94 percent of Lee’s Summit businesses report revenue below $1 million. These are 
typically small businesses and enterprises that may be indicative of an entrepreneurial climate. A 
small portion of businesses in (5%) report revenue between $1 – $5 million. According to Dun & 
Bradstreet, a little over one percent of companies in Lee’s Summit (1.3%) indicated having 
revenue over $5 million. 
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LEE’S SUMMIT BUSINESS LANDSCAPE 
TOP INDUSTRIES FOR RECRUITMENT BY NAICS CODE 
 

 

 

 

 
Lee’s Summit Top Industries: Conclusion 

Given that a large percentage of Lee’s Summit businesses operate with fewer than four 
employees, North Star concluded that the heart of the city’s economic landscape is paved with 
small businesses and entrepreneurial enterprises. 
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COUNTY AND STATE ECONOMIC LANDSCAPE 
REGIONAL PERFORMANCE OUTCOMES 
 
Jackson County, Mo. and the State of Missouri 
 
Regional economic performance can be measured by indicators of overall performance directly 
related to the standard of living in a region, as well as intermediate indicators of economic 
activity that may or may not translate into a region’s standard of living. Below find data on a 
variety of factors from 1998-2014 for Jackson County and the State of Missouri in benchmarks 
ranging from workforce to innovation.   
 
Key takeaways from the data for Jackson County, Mo: 
 
•Private wage growth rose 2.54 percent, ranking Jackson County 8th among counties tracked. 
•GDP per capita dropped by .02 percent, to $48, 697. 
•The employment rate dropped just .37 percent, at No. 2 among peers, with a workforce of 
328,883.  
•The poverty rate rose 5.2 percent, with 16.5 percent of residents living in poverty.  
•Innovation growth rate was 2.55 percent, with 1.91 utility patents per 10,000 employees 
(2005-2011) 
•The total number of business establishments dropped by 116, with 17,961 total businesses. 
 
 
Key takeaways for the State of Missouri: 
 
•The labor force participation rate dropped by almost 6 percent, at 81.64 percent participation. 
•The unemployment rate rose by almost 2 percent, to 6.15 percent. 
•Labor force productivity rose .76 percent, to $75,367 GDP per worker. 
•Exports as a percent of GDP rose 4.7 percent to 6.17 percent.  
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COUNTY AND STATE ECONOMIC LANDSCAPE 
BUSINESS ENVIRONMENT 
 
 
Jackson County, Mo. and the State of Missouri 
 
The first key driver of regional economic performance is the quality of a region’s business 
environment, which is shaped by policy and firm behavior. Below find data on a variety of factors 
from 1998-2014 for Jackson County and the State of Missouri in benchmarks ranging from tax 
rates, venture capital expenditures and advanced degrees awarded.  
   
Key takeaways from the data for Jackson County, Mo: 
Areas of significant growth or strength compared to peer counties or states noted in 
blue. 
 
•Venture Capital expenditures were $65 per $10,000 GDP, an 86.52 percent growth rate, 
ranking the county 9th among peer counties. 
•Percentage of population receiving a high school diploma or more was 88.70 percent, higher 
than the U.S. average of 86.33 percent, ranking the county 34th among peers. 
•Percentage of population with some college of Associates Degree or more was 59.21 
percent, higher than the U.S. average of 58.37 percent, ranking the county 20th among peers. 
•Percentage of population completing a Bachelor’s Degree or more rose 28 percent, slightly 
lower than the U.S. average of 29.28 percent, ranking the county 16th among peers.  
•The percentage of traded employment in strong clusters was 44.17 percent, a growth rate of 
1.26 percent. 
•Manufacturing jobs as a percentage of all jobs was 6.49 percent, a decrease of 2.44 percent.  
 
Key takeaways for the State of Missouri: 
 
•Research and development expenditure per capita was $1,312, an 8.84 percent growth rate, 
ranking the state 4th among peer states. 
•Federal funding for R&D per capita was $92, a 3.85 percent growth rate. 
•The number of science and engineering degrees awarded was 17,390, for a 28th ranking.  
•The number of advanced scientific workers rose by .18 percent, for a 2.90 percent growth 
rate, ranking the state 16th among peers.  
•The percent of workers represented by unions was 7.47 percent, a decline of 4.03 percent, 
ranking Missouri 7th among peers. 
•State and local taxes as a percent of GDP were 9.23 percent, ranking the state 25th among 
peers.  
•Corporate taxes as a percent of GDP were .20 percent, ranking the state 11th among peers.  
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COUNTY AND STATE ECONOMIC LANDSCAPE 
TAX CLIMATE & FISCAL RESPONSIBILITY 
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COUNTY AND STATE ECONOMIC LANDSCAPE 
TAX SUMMARY 
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COUNTY AND STATE ECONOMIC LANDSCAPE 
MISSOURI CORPORATE INCOME TAX SUMMARY 
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COUNTY AND STATE ECONOMIC LANDSCAPE 
MISSOURI TAX INCENTIVES PROGRAMS 
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DEMOGRAPHICS 
POPULATION TRENDS 
  
Jackson County, Mo. and State of Missouri 
 
The second key driver of regional economic performance is a region’s structure, which is largely 
shaped by population and demographic characteristics. Below find data on a variety of factors 
from 1998-2014 for Jackson County and the State of Missouri in benchmarks ranging from tax 
rates, venture capital expenditures and advanced degrees awarded.  
   
 
•Total population was 683,683, a growth rate of .27 percent.  
•Government employment in local services was 1,405, ranking the county 3rd among peers.   
•Government employment in federal services was 1,207, ranking the county 2rd among peers. 
•Average traded establishment size was 18, higher than the U.S. average of 16, ranking the 
county 8th among peers.  
•Young adult population was 188,653, a negative growth rate of -0.59 percent. 
•The percentage of the population ages 0-4 (preschool) was 6.85 percent, higher than the U.S. 
average of 6.23 percent.  
• The percentage of the population ages 5-17 (school age) was 17.21 percent, higher than the 
U.S. average of 16.85 percent.  
•The percentage of the population ages 18-24 (college age) was 8.77 percent, lower than the 
U.S. average of 9.87 percent.  
•The percentage of the population ages 25-44 (young adult) was 27.59 percent, higher than 
the U.S. average of 26.37 percent.  
•The percentage of the population ages 45-64 (older adult) was 26.05 percent, slightly lower 
than the U.S. average of 26.20 percent.  
•The percentage of the population ages 65 and older (older adult) was 13.53 percent, lower 
than the U.S. average of 14.49 percent.  
•Population density per square mile was 1,118, higher than the U.S. average of 88. 
•Net international migration was .18 percent of total population, lower than the national 
average of .31 percent.  
•Net domestic migration was -.14 percent of total population. 
•Agriculture output as a percentage of GDP was .10 percent, a growth rate of .80 percent. 
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DEMOGRAPHICS 
POPULATION TRENDS & GROWTH 
 Jackson County, Mo. and the State of Missouri 
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DEMOGRAPHICS 
POPULATION DENSITY, MIGRATION, GDP 
Jackson County, Mo. and the State of Missouri ...  
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DEMOGRAPHICS 
GOVERNMENT EMPLOYMENT & HEADQUARTERS  
  
Jackson County, Mo. and the State of Missouri 
 
•Jackson County had 1,405 local government employees in 2013, ranking 3rd. 
•Jackson County had 1,207 federal employees in 2013, ranking 2nd. 
•Missouri government employment in higher education was 43,862. 
•Missouri government employment in health and hospitals was 14,616. 
•Jackson County’s average firm size was 18, ranking 8th 
•Missouri is the headquarters home for 29 Fortune 1000 firms, ranking 24th. 
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CLUSTER ANALYSIS 
JACKSON COUNTY EMPLOYMENT 
(FIVE-YEAR TREND 2009-2014 
 
 
Jackson County job growth was most significant in the transportation, 
manufacturing and service industries, with freight transportation 
arrangement jobs leading the way: 

•Freight transportation arrangement jobs rose 371% from 247 to 
1,164 employees. 
 
•Railroad rolling stock manufacturing jobs rose 31% from 135 to 
177 employees. 
 
•Auto equipment rental and leasing jobs rose 28.9% from 329 to 424 
employees. 
 
•Specialty food stores jobs rose 22.6% from 434 to 532 employees. 
 
•Gas station jobs rose 26.5% from 1,663 to 2,104 employees. 
 
•Utility system construction jobs rose 27.3% from 487 to 620 
employees. 
 
•Cut and sew apparel manufacturing jobs rose 33.3% from 18 to 24 
employees. 
 
•Soap, cleaning compound, toilet manufacturing jobs rose 20.6% 
from 180 employees to 217 employees. 
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CLUSTER ANALYSIS 
JACKSON COUNTY WAGE GROWTH 
(FIVE-YEAR TREND 2009-2014) 
 
 
Wage growth in Jackson County from 2009-2014 was most significant 
in the following sectors: Software publishing, sound recording, 
messenger and delivery services, freight transportation, railroad support 
manufacturing and residential construction. 
 
•Software publishers: Average Annual Wage (AAW) rose 72% from 
$63,362 to $109,070. 
 
•Sound recording industry: AAW rose 43% from $48,421 to 
$69,391. 
 
•Local messengers and local delivery: AAW rose 42.3% from 
$26,470 to $37,657. 
 
•Support activities for freight transportation: AAW rose 42.1% 
from $25,983 to $36,926. 
 
•Freight transportation arrangement: AAW rose 33.6% from 
$48,795 to $65,211. 
 
•Railroad rolling stock manufacturing: AAW rose 23.5% from 
$57,987 to $71,642. 
 
•Residential building construction: AAW rose 23.2% from $36,037 
to $44,412.  
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CLUSTER ANALYSIS 
JACKSON COUNTY NUMBER OF ESTABLISHMENTS 
(FIVE-YEAR TREND 2009-2014) 
 
 
•Support activities for road transportation establishments rose 36% 
from 22 to 30. 
 
•Facilities support services establishments rose 120% from 5 
establishments to 11. 
 
•Boiler, tank, shipping container manufacturing establishments rose 
20% from 5 establishments to 6. 
 
•Psychological and substance abuse hospital establishments rose 
50% from 4 establishments to 6. 
 
•Ground passenger transportation establishments rose 50% from 10 
establishments to 15. 
 
•Cut and sew apparel manufacturing establishments rose 33% from 
3 establishments to 4. 
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CLUSTER ANALYSIS 
JACKSON COUNTY DATA POINTS 
(FIVE-YEAR TREND 2009-2014) 
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CLUSTER PORTFOLIO 
Jackson County 2014 Employment by Traded Cluster 
 
The charts below rank the leading clusters in the Jackson County region based on a set of core 
performance indicators. Traded clusters serve markets in other regions or nations, and are 
concentrated in regions that afford specific competitive advantages. Local clusters sell products 
and services primarily for the local market and are located in every region. (Rank numbers are 
out of 3,221 U.S counties.)  
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CLUSTER PORTFOLIO 
Jackson County 2014 Employment by Local Cluster 
 
The charts below rank the leading clusters in the Jackson County region based on a set of core 
performance indicators. Traded clusters serve markets in other regions or nations, and are 
concentrated in regions that afford specific competitive advantages. Local clusters sell products 
and services primarily for the local market and are located in every region. (Rank numbers are 
out of 3,221 U.S counties.)  
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CLUSTER PORTFOLIO 
Jackson County Traded vs. Local Clusters 
 
 
Traded clusters serve markets in other regions or nations, and are concentrated in regions that 
afford specific competitive advantages. Local clusters sell products and services primarily for the 
local market and are located in every region.  
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CLUSTER PORTFOLIO 
Jackson County Cluster Linkages/Economic Diversification 
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LEE’S SUMMIT TAPESTRY 
LIFEMODE GROUPS: FAMILY LANDSCAPES, AFFLUENT 
ESTATES, MIDDLE GROUND & GENXURBAN 
 
 
According to market research into Lee’s Summit families and residents, four general 
LIFEMODE groups emerged, with the strongest representation in the Family Landscapes and 
Affluent Estates LIFEMODE groups, followed by Middle Ground and GenXUrban LIFEMODE 
groups. Descriptions of each group are below. 
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LEE’S SUMMIT TAPESTRY 
LIFEMODE GROUPS: FAMILY LANDSCAPES, AFFLUENT 
ESTATES, MIDDLE GROUND & GENXURBAN 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #1: SOCCER MOMS 
 
 

The rise of the dual income, community-minded family is a demographic trend 
that’s taken hold in Lee’s Summit over the past five years. That insight is among 
several key demographic trends identified by North Star Destination Strategies and 
presented to EDC and City leaders in 2015. 
 
The information will inform the City’s economic development efforts by offering 
valuable insight into key demographic trends, North Star’s research will now enable 
the EDC and City to target specific industries for expansion and new business 
attraction. A description of the Soccer Moms Tapestry Segmentation is below. 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #1: SOCCER MOMS 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #1: SOCCER MOMS 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #1: SOCCER MOMS 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 NORTH STAR DESTINATION STRATEGIES 
 
 COMMUNITY MARKETING AND COMMERCIAL REAL ESTATE RESEARCH AND ANALYSIS 
 

 

 
 
 
LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #1: SOCCER MOMS 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #2: PROFESSIONAL PRIDE 

 
In recent years, the Lee’s Summit community has grown in the number of 
households characterized by Professional Pride. These consumers are well-educated 
professionals that have prospered throughout the Great Recession. Details about the 
Professional Pride Tapestry Segmentation are below.  
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #2: PROFESSIONAL PRIDE 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #2: PROFESSIONAL PRIDE 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #2: PROFESSIONAL PRIDE 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

 NORTH STAR DESTINATION STRATEGIES 
 
 COMMUNITY MARKETING AND COMMERCIAL REAL ESTATE RESEARCH AND ANALYSIS 
 

 

 
LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #3 : HOME IMPROVEMENT 
 

Lee’s Summit has seen an increasing number of Home Improvement households. 
These are generally married couple families with single-family homes that are 
owner-occupied. Details and a description of the Home Improvement Tapestry 
Segmentation are below. 
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Another growing tapestry segmentation in Lee’s Summit is the Old & Newcomers, 
characterized by a singles lifestyle that is budget conscious. Details and a description 
of the Old & Newcomer Tapestry Segmentation are below. 
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LEE’S SUMMIT TAPESTRY 
TAPESTRY SEGMENTATION #5: BRIGHT YOUNG 
PROFESSIONALS 
 

The Bright Young Professionals tapestry segmentation is also noted in recent Lee’s 
Summit data. Bright Young Professionals are typically young, educated 
professionals living on urban outskirts. Details and a description of The Bright 
Young Professionals tapestry segmentation are below.  
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