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Review Infrastructure Master Planning
• Community Planning and Vision (Comprehensive Plan & Strategic Plan)

• Various Master Plans for Infrastructure in the Comprehensive Plan

• Other “Master” Plans for Infrastructure beyond the Comprehensive Plan

• Other Infrastructure Influences and Regional Plans

• Planning Alignment and Implementation (Capital Improvement Plan)

Status of Past Elections (Infrastructure Projects)
• 2023 NTIB Infrastructure Project Commitments

• 2019 NTIB Infrastructure Project Commitments

• 2017 CIP Sales Tax Project Commitments

Discussion and Next Steps

Agenda



Strategic Planning

https://cityofls.net/ignite-your-ideas-our-future

Community Planning (the What and Why)

Comprehensive Planning

https://cityofls.net/comprehensive-plan



Strategic Plan

Vision
Strategic Plan Critical Success Factors



Comprehensive Plan

Future Land Use & Policy
Comprehensive Plan Elements



Master Planning Infrastructure 

Master Plans

Capital 

Improvement 

Plan

Comprehensive 

Plan

Comprehensive Plan Elements

Other “Master” Plans, Policies, Regulations, & LOS Goals

*Ignite! Comprehensive Plan

*** *



Infrastructure Planning (the How)
• Airport Master Plan*

• Stormwater Master Plan (Infrastructure) 

• Thoroughfare Master Plan*

• Bicycle Transportation Plan*

• Downtown Parking Study (Master Plan)

• Traffic Signal Communications Master Plan

• Transit Demand Study

• Sidewalk Assessment Report (and Gap Priorities)

• ADA Transition Plan for Public ROW

• Asset Management Plan(s)

• Water Master Plan*

• Wastewater Master Plan*

• Capital Improvement Plan

• Facilities Master Plan

• Parks and Recreation Master Plan

• Greenway Master Plan

• IT Infrastructure Plan (Fiber Optic & Wireless Networks)

 

*Ignite! Comprehensive Plan
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• Downtown Master Plan*

• Historic Preservation Plan*

– Cultural Resources Survey*

• LSPD Blueprint

• LSFD Community Risk Assessment Standards of Cover

• ADA Transition Plan for Public Rights of Ways

• Community for All Ages*

• Solid Waste Management Plan

• Stormwater Management Plan (MS4 Permit) 

• Emergency Operations Plan(s)

• Area Plans for Activity Centers/Corridor Plans

• Airport Business Plan

• Department Strategic Plans (e.g. PW, WU, Parks, Etc.)

Other “Master” Planning

*Ignite! Comprehensive Plan
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• Infill Housing Policies

• Historic Preservation Policies

• Fiscal Impact Policies

• Fire Code

• Building Code

• Regulated Utilities (MPSC)

Other Policies, Standards, Regs… 
• Livable Streets Policy

• Level of Service Policy

• Hazards, Risks & Mitigations (Safety)

• Design and Construction Manual

• Access Management Code

• Right of Way Ordinance

• Emergency Management

• Unified Development Ordinance

• Code of Ordinances

• Economic Development/Incentives Policies

• Asset Management (e.g. Infrastructure Life Cycles) 

• Federal and State Regulations (e.g. FHWA, MUTCD, ADA, NEPA, EPA, DNR)

• Permitting Requirements (e.g. MS4, NPDES)

• Community Certifications/Municipal Designations/Civic Recognition Programs

       (Tree City USA, Bicycle Friendly Community, Digital Cities, Walk Friendly Community, Etc.) 



• MoDOT Statewide Transportation Improvement Plan (STIP)

• MoDOT Long-Range Transportation Plan

• Connected KC 2050 (LRTP)

• MetroGreen Plan

• Regional Bikeway Plan

• Regional Pedestrian Policy Plan

• Transportation Improvement Plan (Metro)

• Connected Freight KC 20250

• Smart Moves Transit Plan

• Aviation System Plan

• Transportation Safety Plan

• Complete Streets Policy

• Creating Sustainable Places

• Heartland Freight Technology Plan

• Regional ITS Architecture

• Regional Climate Action Plan

• Green Infrastructure Framework

• MARCER Mass Casualty Incident Plan

• Time Critical Diagnosis Plan

• Regional EV Readiness Plan

• Public Participation Plan

• School District(s) Facility Master Plan(s)

Other Regional Planning



Capital Improvement Plan (the When)

Review the CIP Process
• What is the CIP?

• When is it Updated?

• How are projects selected?

• How are projects funded?

Update the CIP Projects, Programs and Financials
• What’s been done?

• What’s needed?

• What’s committed?

• Schedule, Sequencing and Fiscal Accounting?

Adopt and Implement the CIP
• Planning Commission – Approves the Comprehensive Plan Amendment

• City Council – Approves the Capital (CIP) Budget

• Project/Program Delivery and Tracking (Dashboard, Budget Reports, Updates, Changes, Etc.)



Project supports Strategic Plan (Elements)

Project fosters Comprehensive Plan (Elements)

Project implements Comprehensive Plan (Master Plans)

Project adheres to CIP, Budget, Commitments, Policies, Regulations, Etc.

Capital Project/Program Alignment
Capital Project Detail SheetCapital Improvement Plan



CIP Election Commitments Updates

• 2023 NTIB Election

https://cityofls.net/city-elections/past-city-elections/april-2023-no-tax-increase-go-bonds/april-2023-no-tax-increase-bond



• 2023 NTIB Election

CIP Election Commitments Updates



• 2023 NTIB Election

CIP Election Commitments Updates



• 2019 NTIB Election

• 2019 NTIB Election

https://cityofls.net/city-elections/past-city-elections/aug-2019-public-safety-initiatives

CIP Election Commitments Updates



• 2017 CIP Sales Tax Election

https://cityofls.net/city-elections/past-city-elections/apr-2017-charter-cip-recall

CIP Election Commitments Updates



• 2017 CIP Sales Tax Election (Sunsets 2032)

***(25 of 26 Projects Done)***

*
*(M291/US50 South Done)    

*(M291/US50 North Const.)

**(2 of 3 Projects Done)**

CIP Election Commitments Updates



CIP Status Updates
• Capital Improvement Plan (CIP) Dashboard

• Capital Project Webpages

• Project Status Reports (Public Works Committee)

• Press Releases, Social Posts, Website Notices, Public Meetings



Where can I find the CIP?

https://cityofls.net/public-works/infrastructure-capital-projects/capital-improvement-plan-cip



Development Status Updates
• Planning Commission

• Development Portal & Current Development Activities Map

https://cityview2.iharriscomputer.com/LeesSummitMOPortal/

• City Council & Community and Economic Development Committee 

• Website, Press Releases, Reports, Social Posts, Public Meetings/Hearings…



Where can I find the Comp Plan?

https://cityofls.net/comprehensive-plan



Current Infrastructure Master Plan Updates
• Thoroughfare Master Plan

• Bicycle Transportation Plan

• Greenway Master Plan

Upcoming Infrastructure Master Plan Updates
• Water Master Plan

• Wastewater Master Plan

Questions and Discussion
• Infrastructure Master Plan(s) – Delving the Individual Plans

• Explore PWC “Master” Planning Topics

• PR and LR Land Planning Coordination

• Capital Improvement Plan – Kickoff Nov./Dec. (Annual)

What’s Next?



Thank You!

Michael Park, PE, PTOE

Director of Public Works

Michael.park@cityofls.net

816.969.1800

Shannon McGuire

Assistant Director of Plan Services (Development Services)

Shannon.McGuire@cityofls.net

816.969.1200

mailto:Michael.park@cityofls.net
mailto:Shannon.McGuire@cityofls.net
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