[image: M:\SHARED\Marketing LS\Logos\Lee's Summit Logo Horz (Color PMS581).jpg]
		Minutes of the
Public Safety Advisory Board
December 16, 2025
3:00 p.m. – Police Department
Administration Conference Room
10 NE Tudor Road, Lee’s Summit, Missouri
The meeting was called to order at 3:00 p.m. by Vice Chairman Johnson.
ROLL CALL:					Staff Present:
Council Liaison John Lovell		Absent		Fire Chief Mike Snider		Present		
Chairman Jim Pryde			Absent		Asst. Fire Chief Jim Eden	Present
Vice Chair Randy Johnson		Present		Chief Travis Forbes		Present
Board Member Kenneth Davis		Absent		Major Josh Patterson		Present
Board Member Bruce Trammell		Present		City Traffic Director & Engineer
Board Member Bill Morrow		Present		Susan Barry			Present
Board Member Vanessa Hickman	Present		Chief Counsel of Public Safety – Civil law
Board Member Mark Leetch		Present		Beth Murano			Present
Board Member Jennifer Nussbeck	Present		
Board Member Dennis Savidge		Present		

1. Public Comments
None presented.
2. Board Comments
3. Approval of Agenda
Motion to approve the November Agenda. Ken Davis motioned; Dennis Savidge seconded. Agenda approved.
4. Approval of Minutes
Motion to approve the October Minutes. Ken Davis motioned; Dennis Savidge seconded. Agenda approved.

5. Committee Reports
· Animal Control: No report
· Miscellaneous Issues: No report
· Ordinance Review: No report
· Tow Committee: No report
· Traffic Safety Committee: No report
6. Old Business: None

7. [bookmark: 7._New_Business:_None]New Business: None

8. Fire Department Report - 
Personnel Updates
· Ram Chambers (Communications) celebrated 10 years of service.
· Promotions:
• Mike Weissenbach → Assistant Chief of Support Services
• Steve Pottberg → Assistant Chief, A-Shift
• John Hummel → Battalion Chief, C-Shift
• Ed DeLaney → Captain
· Operations Division has reached full staff with new hires Riley Shirk and Jack Draper.
· Communications Division is nearing full staffing.
· Introduction of Julia Hairston, new Data Applications Manager.
Apparatus & Equipment
· New pumpers are expected to arrive in December.
· New station alerting system (Public Safety Sales Tax funded) expected to go live in January.
Accreditation & Reporting
· Preparing for third accreditation in 2027.
· Implementation of the National Emergency Reporting Information System (NIRS) on November 1.
Major Projects
· Station One: Final location decision anticipated within 45–60 days.
· Joint Operations Center: Construction underway; opening expected June 2026.
· Additional $3.5 million in state funding secured for radio equipment.

IAFC Candidacy
· Fire Chief Snider running unopposed for a seat with the International Association of Fire Chiefs (IAFC).
October Statistics
· Total calls: 1,058
· Residential fires: Decreased
· Commercial fires & CO detector activations: Increased
· Motor vehicle accidents with injuries: Decreased
· EMS calls: Increased
· Station 1 remained the busiest station.

Police Department Report
Crime & Traffic
· Calls for service continue to increase; however, most crime categories, especially property crime, are trending downward.
· Traffic crashes remain a concern, notably along Ward Road.
Personnel & Awards
· Officer Jared Timbrook received Officer of the Year from the KC Metro Chiefs & Sheriffs Association.
· Promotions:
• John Kaczynski → Captain
• Eric Fahler → Sergeant
Staffing & Recruitment
· Department currently has 14 officer vacancies.
· Due to the Kansas City Police Department closing academy access, the department is now using Blue River Police Academy.
· Minimal lateral transfers are believed to be related to pay competitiveness; negotiations are ongoing.
Equipment & Technology
· Transition underway to red-dot optics on firearms.
· Body cameras and in-car video systems are out of warranty and are experiencing failures; replacement funding is being discussed.
Initiatives & Cases
· New Organized Retail Theft Unit launched.
· A Drug Task Force investigation resulted in negligent homicide charges against a fentanyl dealer.

6. Community Events and Public Safety Concerns
World Cup 2026 Preparations
· State authorized 23-hour liquor sales for the World Cup; the council will consider opting it out.
· Public safety anticipates significant impacts on staffing due to potential regional resource deployment.
· Major increases expected in calls for service, traffic volume, and illegal short-term rental activity.
Downtown Festivals – Safety Concerns
· Concern expressed that carnivals attract unsupervised youth, though recent Oktoberfest event was safe.
· Police Department reports resource strain due to mandatory overtime and extensive security operations (drones, cameras, private security).
· PD will provide additional statistics on past carnival-related issues.
Citizens Police Academy Feedback
· Recent graduate offered positive feedback, particularly on equipment demonstrations.
· Suggestion to shorten the program to encourage participation.
· Department intends to incorporate new VR training simulator into future sessions.

7. Public Works & Construction Updates
· Target Exit to Pryor Road: Suggestion to convert center lane to straight-through movement; realignment to be scheduled after traffic counts are taken.
· Third Street: Opening tomorrow.
· Ward & Persels: Delayed due to Jackson County.
· US-291 / MO-50 Interchange: Two-year MoDOT project transitioning to a diamond interchange.
· General Conditions: Multiple simultaneous projects occurring due to federal funding timelines.

8. Upcoming Community Events
· Ministerial Alliance Thanksgiving Service – Sunday, 6 p.m.
· World Cup Draw Day Ceremony – December 5 at 5 p.m.

10. Adjournment
With no further business, the meeting adjourned at 4:04 pm.
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