
Action Plan Timeline

• Funding Application Period (Jan 1 – Feb 3)

• Staff Review (February)

• Staff Evaluation & Prioritization (March)

• CEDC Public Hearing & Recommendation (April 9)

• Public Review and Comment Period (April 10 – May 9)

• City Council Adoption (May 13)

• HUD Approval (submit in late-May) 

1



Evaluation and Prioritization

• Funding requests were first evaluated to determine:

– Completeness of application;

– Eligibilities (Agency, Program and Beneficiaries);

– Meeting priority needs identified in Consolidated Plan;

– Agency capacity to carry out CDBG funded activity in full 
compliance of the federal regulations and City standards.
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Evaluation and Prioritization

• Requests were prioritized taking into account:

– Funding availability and constraints (caps)
• Admin (20%)

• Public service (15%)

• At least 70% must be used to benefit low-to-moderate persons

– Existing services City’s CDBG program has been supporting 
or new service

– Urgency and consequences if not funded

– Agency’s past history of performance and compliance risks
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Next Step

• Applicants will present their programs/ 
projects and funding requests

• Staff will present funding recommendations

• CEDC will discuss funding options

• CEDC will approve a recommendation for 
Council approval
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Funding Request Presentation

City of Lee’s Summit
CDBG Program Administration

Funding Request:  $68,525.60
Funding category:  Planning and Admin
Subject to:  20% Cap of Total Grant
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Funding Request Presentation

Coldwater of Lee’s Summit
BackSnack Program

Presented by Monica Humbard

Funding Request:  $10,000
Funding category:  Public Service
Subject to:  15% Cap of Total Grant
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Funding Request Presentation

Hope House
Court Advocacy Program

Presented by Brandi Bair

Funding Request:  $20,000
Funding category:  Public Service
Subject to:  15% Cap of Total Grant
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Funding Request Presentation

Hillcrest Transitional Housing

Funding Request:  $25,000

Funding category:  Public Service

Subject to:  15% Cap
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Case Manager

Presented by Lu Ann Ross
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Funding Request Presentation

Lee’s Summit Social Services 

Funding Request:  $30,000

Funding category:  Public Service

Subject to:  15% Cap
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Operating Expenses

Presented by Janna Walden
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Funding Request Presentation

Truman Heritage Habitat for Humanity

Home Preservation Program

Presented by Marikate Sears

Funding Request:  $212,500

Funding category:  Other

Subject to:  No Cap
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Funding Request Presentation

Truman Heritage Habitat for Humanity

Affordable Homeownership Program

Presented by Christina Leakey

Funding Request:  $175,000

Funding category:  Other

Subject to:  No Cap
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Funding Allocation Staff 
Recommendations

PY 2025 (Estimated)

$342,628

Remaining Funds Available from Prior Years

$173,000

Total for Allocation:
$ 515,628
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Discussion
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CEDC Recommendation


