BILL NO. 26-012

AN ORDINANCE APPROVING CHANGE ORDER NO. 4 TO THE AGREEMENT FOR THE
JOINT OPERATIONS CENTER MIGRATION PLAN, BETWEEN THE CITY OF LEE’S SUMMIT,
MISSOURI AND MOTOROLA SOLUTIONS, INC., TO INCREASE THE CONTRACT AMOUNT
BY $3,238,263 TO PROVIDE ADDITIONAL SYSTEM INFRASTRUCTURE, MAINTENANCE,
AND CYBERSECURITY SERVICES, AND AUTHORIZING THE CITY MANAGER TO EXECUTE
AN AGREEMENT FOR THE SAME.

WHEREAS, pursuant to the original Motorola Solutions Customer Agreement (the "Base
Agreement"), the City and Motorola Solutions, Inc. ("Contractor") entered into an agreement for
the Joint Operations Center Migration Plan (Project No. USM0O24D040) executed on March 25,
2025; and,

WHEREAS the City desires to further modify the Base Agreement to adjust the contract price
for system infrastructure upgrades and necessary ongoing maintenance services to build out the
dispatch center and Eastern Jackson County Communications Backup Site; and,

WHEREAS this modification encompasses the addition of 26 AXS consoles for Fire, Police,
and Regional Backup/Training dispatch, six Consolettes, MCD Desksets, a Control Station
Combiner, and a Storm Siren System Update; and,

WHEREAS the City has identified confirmed outside funding for this change order through
State of Missouri Department of Public Safety appropriations totaling $3,500,000 for construction
support and interoperability.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. Change Order No. 4 attached hereto and incorporated herein by reference as
Exhibit A, is hereby approved for an increase in the contract price of system infrastructure costs
of $317,490 and cybersecurity costs of $3,238,263 bringing the total amount for the project to
$9,991,203, and the City Manager is authorized to execute the Agreement in substantial
compliance with the attached version. The City Council hereby delegates authority to City staff to
negotiate such changes to the Agreement and its exhibits as are necessary to complete the
Agreement and carry out the purposes and intent of the Project for the City, provided that the
price paid for the services and the other items which constitute the consideration do not change.

SECTION 2. The City Manager, or designee, is further authorized to take such further action
and execute such documents as may be necessary or desirable to carry out and comply with the
intent of this Ordinance.

SECTION 3. This Ordinance shall be in full force and effect from and after the date of its
passage and adoption, and approval by the Mayor.

SECTION 4. Should any section, sentence, or clause of this Ordinance be declared invalid

or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences, or clauses.
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PASSED by the City Council of the City of Lee's Summit, Missouri, this

, 2026.

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this day of

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

City Attorney Brian W. Head

day of

Mayor William A. Baird

, 2026.

Mayor William A. Baird
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