
 

2025 PARK BOARD RETREAT AGENDA 
Friday, Oct. 24, 2025 

Location:  
MCC- Longview 

Automotive Institute – Conference Room 201 
500 SW Longview Road, 

Lee’s Summit, MO 64081 
 
AGENDA 
 
12:00pm Lunch/ Kickoff opening comments (Joe) 

 Review of Gold Medal Videos (4) 
 
12:30pm Financial Update (Devin) 
 
12:45pm Trends Presentation (Trends Team)   
 
1:15pm  Major Projects Update (Steve) 
 
1:30pm  Break 
     
1:45pm  Summary of Staff Retreat 
 
2:15pm  Review & Discussion of Major Initiatives  
  
3:15pm Open Discussion 
   
4:00pm  Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


