VI.

VII.

INDUSTRIAL DEVELOPMENT AUTHORTY OF THE CITY OF LEE"S SUMMIT
ANNUAL MEETING OF THE BOARD OF DIRECTORS

Friday, August 15, 2025
8:15a.m.-9:30 a.m.

Administrative Conference Room
City Hall, Second Floor
220 SE Green Street, Lee's Summit, Missouri

AGENDA

CALL TO ORDER AND ENTRY OF ATTENDANCE

APPROVAL OF MINUTES

TREASURER’S REPORT

OLD BUSINESS

e Update: Gateway Matching Grants - Mark Dunning or Ryan Elam Update

e Final Review and approval of the Industrial Development Authority
recommended By-Law changes and updates discussed during the March 14,
2025 board meeting

NEW BUSINESS

e Community Challenge Matching Grant Program

OTHER BUSINESS

Such other matters as may properly come before the meeting.

ADJOURN MEETING




