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LEE'S SUMMIT -  JACOMO PUMP STATIONS

 PHASE 1 COST ESTIMATE

7/17/2026 3:19 PM 

$0 $108 $115 $90 $85
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Task 1_Project Management Section 1 - Project Management 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    104 8,000.00$                     

Task 1_Project Management Develop Draft PMP 2 3 2 2 4 6 4 0 0 14 -$                648.00$          460.00$          -$                -$                1,108.00$          0 -$                               

Task 1_Project Management Final PMP 2 3 2 1 2 3 2 0 0 7 -$                324.00$          230.00$          -$                -$                554.00$              60 4,128.00$                     

Task 1_Project Management Meetings 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    60 4,128.00$                     

Task 1_Project Management Project Kick-Off Meeting 1 1 1 1 1 1 1 0 0 3 -$                108.00$          115.00$          -$                -$                223.00$              64 4,128.00$                     

Task 1_Project Management Weekly Check-In Meetings (1/2 HR Each) 0.5 0.5 0.5 20 10 10 10 0 0 30 -$                1,080.00$      1,150.00$      -$                -$                2,230.00$          46 2,340.00$                     

Task 1_Project Management Design Discipline Meetings (1 HR Each) 1 1 1 5 5 5 5 0 0 15 -$                540.00$          575.00$          -$                -$                1,115.00$          100 8,252.00$                     

Task 1_Project Management Monthly Progress Meetings (1 HR Each) 1 1 1 5 5 5 5 0 0 15 -$                540.00$          575.00$          -$                -$                1,115.00$          60 3,880.00$                     

Task 1_Project Management Monthly Risk Review Workshops (1 HR Each) 1 1 1 5 5 5 5 0 0 15 -$                540.00$          575.00$          -$                -$                1,115.00$          152 10,344.00$                   

Task 1_Project Management Generate Monthly Invoices 1 5 0 5 0 0 0 5 -$                540.00$          -$                -$                -$                540.00$              20 2,300.00$                     

0 0 0 0 0 -$                -$                -$                -$                -$                -$                    0 -$                               

Task 2_Design Support Section 2 - Design Support 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    36 3,094.00$                     

Task 2_30% Design Review 30% Onboarding Workshop 8 8 6 6 1 8 8 6 0 6 28 -$                864.00$          690.00$          -$                510.00$          2,064.00$          24 1,784.00$                     

Task 2_30% Design Review 30% Design Review / Comments 12 8 6 6 1 12 8 6 0 6 32 -$                864.00$          690.00$          -$                510.00$          2,064.00$          0 -$                               

Task 2_60% Design Review 60% Design Review 12 8 6 6 1 12 8 6 0 6 32 -$                864.00$          690.00$          -$                510.00$          2,064.00$          Total: 726 52,378.00$                   

Task 2_60% Design Review 60% Early Release Package Workshop 8 8 6 6 1 8 8 6 0 6 28 -$                864.00$          690.00$          -$                510.00$          2,064.00$          

Task 2_90% Design Review 90% Design Review 24 16 12 12 1 24 16 12 0 12 64 -$                1,728.00$      1,380.00$      -$                1,020.00$      4,128.00$          

Task 2_100% Design Review 100% Design Review 24 10 8 4 1 24 10 8 0 4 46 -$                1,080.00$      920.00$          -$                340.00$          2,340.00$          Rate Total Hours Extended Cost

0 0 0 0 0 -$                -$                -$                -$                -$                -$                    Dave Ross -$                     240 -$                               

Task 3_Cost Model Section 3 - Cost Model 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    Matt Gustin 108.00$               236 25,488.00$                   

Task 3_Baseline Model Develop & Submit Baseline Cost Model 24 12 8 4 1 24 12 8 0 4 48 -$                1,296.00$      920.00$          -$                340.00$          2,556.00$          John Gardner 115.00$               188 21,620.00$                   

Task 3_Baseline Model Workshop - Cost Model Baseline 8 4 1 0 8 4 0 0 12 -$                864.00$          460.00$          -$                -$                1,324.00$          Larry Rosanbalm 110.00$               0 -$                               

Task 3_Updated Models Update Cost Model 60% 24 12 8 4 1 24 12 8 0 4 48 -$                1,296.00$      920.00$          -$                340.00$          2,556.00$          Lance Kirby 85.00$                 62 5,270.00$                     

Task 3_Updated Models Review Cost Model 60% 4 4 1 0 4 4 0 0 8 -$                432.00$          460.00$          -$                -$                892.00$              726 52,378.00$                   

Task 3_Updated Models Update Cost Model 90% 12 8 4 1 0 12 8 0 4 24 -$                1,296.00$      920.00$          -$                340.00$          2,556.00$          

Task 3_Updated Models Review Cost Model 90% 4 4 1 0 4 4 0 0 8 -$                432.00$          460.00$          -$                -$                892.00$              

Task 3_Updated Models Update Cost Model 100% 24 12 8 4 1 24 12 8 0 4 48 -$                1,296.00$      920.00$          -$                340.00$          2,556.00$          

Task 3_Updated Models Review Cost Model 100% 8 4 4 1 8 4 4 0 0 16 -$                432.00$          460.00$          -$                -$                892.00$              

Task 3_Cost Model Draft Site Logistics Plan 6 4 1 0 6 4 0 0 10 -$                648.00$          460.00$          -$                -$                1,108.00$          

Task 3_Cost Model Draft Construction Management Plan 4 6 6 2 1 4 6 6 0 2 18 -$                648.00$          690.00$          -$                170.00$          1,508.00$          

Task 3_Cost Model Draft Construction Emergency Response Plan 4 4 2 2 1 4 4 2 0 2 12 -$                432.00$          230.00$          -$                170.00$          832.00$              

Task 3_Cost Model Draft Safety Management Plan 4 4 2 2 1 4 4 2 0 2 12 -$                432.00$          230.00$          -$                170.00$          832.00$              

Task 3_Cost Model Draft Quality Management Plan 4 4 2 1 4 4 2 0 0 10 -$                432.00$          230.00$          -$                -$                662.00$              

Task 3_Cost Model Draft Environmental Management Plan 4 4 2 1 4 4 2 0 0 10 -$                432.00$          230.00$          -$                -$                662.00$              

Task 3_Cost Model Draft Subcontractor Management Plan 4 16 8 1 4 16 8 0 0 28 -$                1,728.00$      920.00$          -$                -$                2,648.00$          

0 0 0 0 0 -$                -$                -$                -$                -$                -$                    

Task 4_Schedule Section 4 - Schedule 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    

Task 4_Schedule Develop Baseline Critical Path Method Schedule 8 1 0 0 8 0 0 8 -$                -$                920.00$          -$                -$                920.00$              

Task 4_Schedule Update Schedule - 60% 4 1 0 0 4 0 0 4 -$                -$                460.00$          -$                -$                460.00$              

Task 4_Schedule Update Schedule - 90% 4 1 0 0 4 0 0 4 -$                -$                460.00$          -$                -$                460.00$              

Task 4_Schedule Update Schedule - 100% 4 1 0 0 4 0 0 4 -$                -$                460.00$          -$                -$                460.00$              

0 0 0 0 0 -$                -$                -$                -$                -$                -$                    

Task 5_Procurement Plan Section 5 - Procurement Plan 0 0 0 0 0 -$                -$                -$                -$                -$                -$                    

Task 5_Plan & Updates Draft Procurement & Buyout Plan 4 6 4 1 4 6 4 0 0 14 -$                648.00$          460.00$          -$                -$                1,108.00$          

Task 5_Plan & Updates Updated Procurement Plan 60% 4 2 1 0 4 2 0 0 6 -$                432.00$          230.00$          -$                -$                662.00$              

Task 5_Plan & Updates Updated Procurement Plan 90% 4 2 1 0 4 2 0 0 6 -$                432.00$          230.00$          -$                -$                662.00$              

Task 5_Plan & Updates Updated Procurement Plan 100% 4 4 2 1 4 4 2 0 0 10 -$                432.00$          230.00$          -$                -$                662.00$              

Task 5_Bidder Interest Campaign Bidder's Interest Campaign 8 8 8 1 8 8 8 0 0 24 -$                864.00$          920.00$          -$                -$                1,784.00$          

240 236 188 0 62 726 -$                25,488.00$    21,620.00$    -$                5,270.00$      52,378.00$        

Task 2_Design Support

Task 2_30% Design Review

Task 2_60% Design Review

Task 2_90% Design Review

Extended Cost per TaskEach Occurrence Extended Hours BREAKDOWN BY TASK

BREAKDOWN BY KEY PERSONNEL

Task 5_Procurement Plan

Task 5_Plan & Updates

Task 5_Bidder Interest Campaign

Field Investigations Allowance

Tag

Task 2_100% Design Review

Task 3_Cost Model

Task 3_Baseline Model

Task 3_Updated Models

Task 4_Schedule

Task 1_Project Management
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City of Lee's Summit, MO 

Jacomo Pump Stations

General Conditions Fee Backup

75% Project Manager Time 14,040.00$            T.S Role Rate
Per Month

(100% of Time)

30% Project Engineer Time 5,980.00$               T.S Project Manager 108.00$   18,720.00$                

35% Project Admin Time 5,156.67$               T.S Superintendent 110.00$   19,066.67$                

100% Superintendent Time 19,066.67$            T.S Project Engineer 115.00$   19,933.33$                

Temp Facilities 9,500.00$               T.S Project Admin 85.00$     14,733.33$                

Dumpsters 1,100.00$               T.S

Small Tools 1,000.00$               T.S

Cleaning / Final Cleaning 2,000.00$               T.S 3/1/26 - 6/30/27

Warranties / Guarantees 1,000.00$               T.S 16

Compliance w/ Law 1,000.00$               T.S 18,000,000.00$      

Safety Programs / Training 1,500.00$               T.S 1,080,000.00$         

Telephone / Internet / Programs 1,200.00$               T.S 6.00%

Contract Admin Costs 5,000.00$               T.S

Bonds & Insurance
 EXCLUDED

(SEPARATE) 
Fixed

Total Monthly GC Costs: 67,543.33$            T.S. = Time Sensitive 

Rounded: 67,500.00$            

Estimated GC Costs for 16 Months

SUMMARY

GC Cost vs. Cost of Work (%):

ANTICIPATED MONTHLY GENERAL CONDITION 

COST BREAKDOWN
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Estimated Construction Timeline:

Estimated Construction Months:

Estimated Cost of Work:
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