LEE’S SUMMIT

PARKS

& RECREATION

-

2024 PARK BOARD RETREAT AGENDA

Friday, November 8, 2024
Location: Smoke Brewing Company- 209 SE Main LS MO 64063

12:00pm Opening Comments and Lunch —Joe Snook
Gold Medal Videos (3 videos)

12:30pm Financial Update — Devin Blazek

12:45pm Trends Team Presentation

1:15pm Major Projects Update- Steve Casey
1:30pm Break

1:45pm Planning for the Future- Joe Snook
2:15pm Review & Discussion of Major Initiatives
3:15pm Open Discussion

4:00pm Adjourn



