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Task Name Start Date End Date Duration Jul Sep Oct Nov
Jul 4 Jul 11 Jul 18 Jul 25 Aug 1 Aug 8 Aug 22 Aug 29 Sep 5 Sep 12 Sep 19 Sep 26 Oct 3 Oct 10 Oct 17 Oct 24 Oct 31 Nov 7 Nov 14 Nov 21
= 11/17/16
2| |=| Master Plan 07/07/16 11/17/16 96d % |
3 Agreement Approved 07/07/16 07/07/16 1d ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
4 [=| Phase 1 Project Kick-Off 07/11/16 07/22/16 10d —m
5 [#] Kickoff Meeting 07/11/16 07/15/16 5d [— \
8 [#| Review City Park Documents 07/11/16 07/22/16 10d :;:l
12 |+ Project Committe Setup and Schedule 07/11/16 07/22/16 10d :;:l
14 [=| Phase 2 - Site Survey 07/11/16 07/29/16 15d 2 |
15 [+ Survey and Develop Base Map 07/11/16 07/29/16 15d ‘l/ ; ; | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
17 [=| Phase 3 - Site Analysis 07/11/16 08/12/16 25d [ |
18 [*] Site Visit/Site Inventory & Analysis 07/25/16 08/05/16 10d \ ﬁ:l \
20 [+| Stormwater Plan 07/11/16 08/12/16 25d ‘ ‘ ‘ ‘ |
22 |+| Develpment Ready Costs Develpment 08/08/16 08/12/16 5d [—
24 E| Phase 4 - Conceptual Master Planning 08/01/16 1117116 79d P N
25 EI Prelminary Design Planning 08/01/16 09/02/16 25d ‘ |
28 [+| Design Charrette Day One 09/05/16 09/09/16 5d —
31 [#] Design Charrette Day Two (Two Plans) 09/05/16 09/09/16 5d —
34 [#] Public Comment Meetings (2) 09/12/16 09/19/16 6d
36 [#| City Council District Meetings (4) 09/19/16 10/07/16 15d N
38 |+ Leadership Team Meeting - Comment Review 10/10/16 10/14/16 5d [—
40 EI Final Concept Development (One Plan) 10/17/16 10/28/16 10d e
43 [+ Proposed Improvement Costs Develpment 10/24/16 11/04/16 10d |
45 EI Final Master Plan Concept to City 11/04/16 11/04/16 1d R
47 EI Leadership Team Present Plan to DLSMS & DLSCID 11/07/16 11/11/16 5d [—
49 [#] Leadership Team & OHH Present to City Council 11/17/16 1/17/16 1d [
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