February 18, 2026

Mark Dunning, City Manager

City of Lee’s Summit

220 SE Green Street

Lee’s Summit, MO 64063

Subject: Amendment to Court Operational Review

Dear Mr. Dunning:

Per your request, we have prepared an estimate for our team to attend an in-person City Council meeting and present the
results of the Municipal Court operational review. This would include travel and attendance for our team at a mutually
agreed-upon City Council meeting, during which we can provide a PowerPoint presentation of report results and answer

any questions.

The total fixed fee to present at City Council would be $9,975. This would increase total project cost from the original
proposal cost of $69,075 to a new total of $79,050 including this amendment.

If you have any questions regarding this amendment, please do not hesitate to contact me.
Sincerely,

Aot

Jonathan Ingram
Vice President — Organizational Assessment

The City of Lee’s Summit accepts the terms of this amendment at a fixed cost of $9,975 including all travel and fees.
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