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Strategic Planning Framework and
Process Development

* June 2, 2016

— Why do you serve?
— Process to evaluate policy questions

* August 6, 2016
— Strategic visioning and goal-setting
 October 6, 2016

— Review of previous sessions

e December 1, 2016

— Adoption of Strategic Planning Framework and
Process
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Ongoing Strategic Planning Process

Upon Approval of the Strategic Plan Framework

Staff will match up existing programs and projects in progress to the goals in the
Strategic Plan Framework.

Staff will identify projects discussed but not yet funded due to financial
constraints.

Council will identify obvious gaps to achieve stated goals and discuss solutions or
identify future projects.

Staff will create a timeline to sequence current projects and Council will prioritize
the sequence of future projects.

Staff will create detailed Management Action Plans for the highest priority
projects and programs. With your guidance, Staff will continue to develop
Management Action Plans for next level priorities and plans.

As a Council, you will review goals and status of projects on a regularly
scheduled basis and on an annualized basis, the Council will review the entire
Strategic Plan Framework, revise the vision, update goals and prioritize projects.



Step 1: Matching existing programs to
strategic goals

* Document delivered to Council February 16,
2017

* Presentation schedule:
— March 9: Administration
— April 6: Development Services and Planning
— April 13: Police and Water Utilities
— April 20: CBS, ITS, and Public Works
— May 4: Fire




Step 2: Projects discussed, but not yet
funded due to financial constraints

* List of worthwhile projects may seem
overwhelming

* Allocating resources under current funding could

pe at the expense of other programs
Knowledge is beneficial as we head into FY2019

oudget planning process

* Other options:

— Revenue structure
— Use Tax
— Priority Based Budgeting



