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Goals for Work Session

• Establish a shared understanding of Lee’s Summit’s housing 
landscape

• Understand the forces shaping housing demand and supply
• Clarify the City’s role in housing

– Regulatory environment and housing initiatives

• Acknowledge competing community priorities
• Identify the housing issues and policy questions that may warrant 

further exploration
• Provide direction for the Mayor’s Housing Task Force

– Framing the problem and setting direction
– Not “solving” housing in one evening

• Begin identifying where there is, and where there is not, policy 
consensus
– Important when recommendations return to the Council



Setting the Table

• Establish a common vocabulary
• Distinguish between housing type, tenure, ownership model
• What is “affordable” vs. “attainable”

– Workforce Housing
– Naturally Occurring Affordable Housing (NOAH)
– Area Median Income (AMI)

• Regulatory terminology
• Emerging construction terminology
• Housing Continuium 



Setting the Table



Demographic Profile

Future housing policy should support more options across life stages, not replace one 
type of household or housing with another.

101,108
Population in 2020

112,883
Estimated in 2026

120,709
Projected by 2030

Owners
75%

Renters
25%

Owner / renter split

Growing and aging at the same 
time

Households are getting smaller, 
while one- and two-person 

households are becoming more 
important

Housing demand is broader 
than the “young family suburb” 

model: families, young 
professionals, empty nesters, 

seniors, renters, and owners all 
matter



Population Growth



Age Distribution 



Household Size



Household Composition



Income Levels & AMI



Job Housing Balance



Race & Ethnicity 



Owner vs. Renter Occupancy



Housing Supply & Production

Demand has continued while production has not returned to historic levels. Low vacancy 
means fewer choices and more upward pressure on prices and rents.

Key interpretation

46,765
total dwelling units citywide

838

dwelling units in infrastructure pipeline

Low

owner and rental vacancy rates

Below

pre-recession single-family production 

levels



Dwelling Units & Unit Mix

Housing Type Units Percent of Total

Single-Family 30,342 64.9%

Single-Family Small Lot 1,308 2.8%

Duplex 2,539 5.4%

Triplex 240 0.5%

Fourplex 3,479 7.4%

Townhouse (5+ Units) 320 0.7%

Apartments (<15 Units) 443 0.9%

Apartments (15+ Units) 8,094 17.3%

Total 46,765 100.0%



Pipeline Units

838 total units in the pipeline



Beyond Pipeline
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Pryor M-150 Mixed Use East Village - Lot 2 East Village - Lot 20 East Village - Lot 21 (5-8
Unit Townhomes)

911 Total Units



Housing Permit Issuance



Dwelling Size by Type Over Time



Vacancy Rates



Housing Affordability

Preserving existing attainable housing may be just as important as producing new 
units

~1/3
of all households

are cost burdened

~1/2
of renter households

are cost burdened

~1/2
of single-family inventory

qualifies as NOAH

Housing cost stress is concentrated, not universal.



Housing Costs Over Time



% of Households Cost Burdened



% NOAH by Structure Type



The City’s Role in Housing

Where can local action reduce barriers, improve predictability, preserve 

housing, or align incentives with desired outcomes?

The City can influence housing outcomes – not control the market



Ignite! and Housing Policy

Category 1
Lower intensity

64.9%

target 65%

Category 2
Missing middle

17.8%

target 20%

Category 3
Higher intensity

17.3%

target 15%

Current share vs. Ignite! 2040 targets

Key interpretation

The Comprehensive Plan does not call for 
replacing single-family neighborhoods with 

apartments

The largest policy gap is Residential Category 2: 
“missing middle” housing that fits between 

traditional subdivisions and larger apartment 
projects

Targets are communitywide guideposts — not 
annual quotas, neighborhood caps, or 

automatic grounds for denial

At its core, the Ignite! Comprehensive Plan's 
housing policy is about one thing: 

Choice



Housing Accomplishments 
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