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The fees and terms of the workshop are based off Info-Tech’s current GSA Schedule 70 Multiple Award Schedule
(MAS) as per GSA Contract Number GS-35F-298GA, per SIN 54151S Information Technology Professional Services.

Changes to workshop dates, as requested by the member, with less than 30 days’ notice prior to the engagement

are subject to a $5,000 USD rescheduling fee. All rescheduling and cancellation fees are the responsibility of the

signing member unless the cancellation or rescheduling is a result of a force majeure event.

Workshop Engagement: Data Driven GIS Strategy
Prepared for: City Of Lee’s Summit
Prepared on: June 26, 2025

WORKSHOP ACTIVITIES AND OUTPUTS
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Notes e The engagement deliverables will be in PowerPoint format unless otherwise specified by the workshop facilitator.
e The engagement will be conducted over 4 consecutive days within a 1-week period.
e Activities across phases may overlap to ensure a timely completion of the engagement.
e Participant count should not exceed 15 people for the workshop duration.
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WORKSHOP LIMITATIONS

The completion of the deliverable is highly contingent on the availability of required information and participation
from key subject matter experts; Completion of the roadmap will be a continuous and ongoing effort for your
organization to:

e Apply the methodology to other business units, and;

e Maintain the roadmap as business and technology evolve.

Given the brief timeframe of this engagement, it shall not be expected to include:
e Detailed business cases for recommendations;
Follow up activities such as re-platforming, upgrading, or consolidation;
Detailed work-plans for recommendations and change management/communications; and
e Detailed governance policies.

LOCATION AND DATE

Location: Onsite at 220 SE Green St Lees Summit, Missouri 64063-2706 United States.
e For onsite workshops, participants must join each session in-person.

Workshop Start Date: To be confirmed via email upon receipt of the executed document.

APPROVAL OF WORKSHOP AGENDA

City Of Lee’s Summit Info-Tech Research Group Inc.
Signature Signature

Name: Name:

Title: Title:

Date: Date:

Travel expenses will be billed back after Workshop delivery based on actual costs. Expenses will be invoiced in
accordance with the GSA travel schedule.
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