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Development Team 
635 Holdings – Robb Heineman, CEO

Over 25 years of experience in sports, entertainment and hospitality development and 
operations 

Has been involved in over $500 million of successfully delivered development throughout the 
Kansas City metropolitan area within this industry segment.

Luke Draily Construction – Bob Becker, CEO
Over 25 years of experience of delivering quality projects across a wide range of asset classes
Successfully delivered the Residences at Echelon which are directly west of the development

Elevate Property Advisors – Jeff Berg 
A “stand-out” for two decades in representing national/regional retailers in KC market
Retail development successes across the metro, including transformation of iconic KC centers

TriStar Properties 
$1.1 Billion in institutional quality development projects
15,000,000 SF developed across multiple asset classes

























Site Location



“Shamrock”

“Lee’s Summit 
Crossing”



S          Site Plan



















Budget



Sources of 
Project Funds

•Private Debt and Equity
•City Parks Sales Tax Revenue
•Public Incentives



Proposed Public Incentives

• Commercial
• TIF
• CID 1% sales tax
• TDD 1% sales tax 
• Ch. 100 sales tax exemption (each project > $4MM cap ex)

• Residential
• Ch. 100

• Fixed PILOTs
• Area 1: $2,776/unit + 3% biennial inflator
• Area 5 (one phase/~300 units): $1,800/unit + 3% biennial inflator

• Sales tax exemption on construction materials



Sources and 
Uses



Public Costs



Private Costs



Responses to Prior Conceptual

No sharing of City sales tax
More detail on commercial concept plan 
Minimize incentivized multi-family & require commercial as 

precondition
Quantify economic impact for City
Elaborate on public benefit resulting from bigger/better Parks 

Fieldhouse



Questions
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