LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Final Agenda

Finance and Budget Committee

Monday, May 2, 2016
4:00 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

CALL TO ORDER
ROLL CALL

APPROVAL OF MAY 2, 2016 AGENDA
APPROVAL OF ACTION LETTER

2016-0129 APPROVAL OF ACTION LETTER FROM APRIL 25, 2016 FINANCE & BUDGET

MEETING

PUBLIC COMMENTS:
BUSINESS

2016-0047 A RESOLUTION APPROVING THE SUMMIT FAIR COMMUNITY
IMPROVEMENT DISTRICT BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017

Recommendation: Staff recommends approvalof a resolution approving the Summit Fair Community

Improvement District's Fiscal Year 2017 budget.

Presenter: Conrad Lamb

TMP-0025 AN ORDINANCE APPROVING A FIXED BASE OPERATOR AGREEMENT WITH
MJ AVIATION INNOVATIONS, LLC FOR THE LEASE OF "HANGAR P" AT THE
LEE'S SUMMIT MUNICIPAL AIRPORT FOR THE PURPOSE OF PERFORMING
SERVICES AS A FIXED BASE OPERATOR (FBO) AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO THE SAME WITH MJ AVIATION INNOVATIONS,

LLC FOR A PERIOD OF ONE YEAR.

Recommendation: Recommendation:

STAFF RECOMMENDS APPROVAL OF AN ORDINANCE APPROVING A FIXED BASE OPERATOR
AGREEMENT WITH MJ AVIATION INNOVATIONS, LLC FOR THE LEASE OF "HANGAR P" AT
THE LEE'S SUMMIT MUNICIPAL AIRPORT FOR THE PURPOSE OF PERFORMING SERVICES AS
A FIXED BASE OPERATOR (FBO) AND AUTHORIZING THE CITY MANAGER TO ENTER INTO
THE SAME WITH MJ AVIATION INNOVATIONS, LLC FOR A PERIOD OF ONE YEAR.

Presenter: Presenter: John Ohrazda, Airport Manager
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Finance and Budget Committee

Final Agenda

May 2, 2016

TMP-0041

Recommendation:

Presenter:

TMP-0042

Recommendation:

Presenter:

2016-0140

Recommendation:

Presenter:

ROUNDTABLE:
ADJOURNMENT

AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107 FOR A
ONE YEAR CONTRACT WITH FOUR (4) POSSIBLE ONE-YEAR CONTRACT
RENEWALS TO BLACK DAWN BASED ON UNIT PRICES AND TRADE OFFERS
IN THE ATTACHED BID TABULATION AND COST ANALYSIS AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE
SAME BY AND ON BEHALF OF THE CITY OF LEES SUMMIT MISSOURI.

Recommendation: STAFF RECOMMENDS APPROVAL OF AN ORDINANCE REQUESTING THE
AWARD OF BID NO. 2016-107 FOR A ONE YEAR CONTRACT WITH FOUR (4) POSSIBLE
ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN BASED ON UNIT PRICES AND TRADE
OFFERS IN THE ATTACHED BID TABULATION AND COST ANALYSIS AND AUTHORIZING THE
CITY MANAGER TO ENTER INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF THE
CITY OF LEES SUMMIT MISSOURI.

Presenter: Major Curt Mansell

AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A
MEMORANDUM OF UNDERSTANDING BETWEEN THE CITY OF LEE'S
SUMMIT, MISSOURI AND THE OFFICE OF STATE COURTS ADMINISTRATOR
FOR THE ESTABLISHMENT OF A WIDE AREA NETWORK (WAN) DATA
CONNECTION TO INCREASE EFFICIENCY OF THE CASE MANAGEMENT
SOFTWARE.

Recommendation: Staff recommends approval of an Ordinance approving and authorizing
the execution of a memorandum of understanding between the City of Lee's Summit,
Missouri and the Office of State Courts Administrator for the establishment of a Wide Area

Network (WAN) data connection to increase efficiency of the case management software.

Presenter: Kelly S. Elliott

Continued Review of City Manager’s proposed FY17 budget

Recommendation: Staff recommends approval to draft an ordinance adopting the
proposed fiscal year 2016-2017 annual budget.

Presenter: Stephen Arbo

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be

viewed on the City’s Internet site at "www.cityofls.net".
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LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Action Letter

Finance and Budget Committee

Monday, April 25, 2016
4:00 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

CALL TO ORDER
ROLL CALL

Present:

Absent:

Approval of Agenda

4- Diane Forte
Dave Mosby
Diane Seif

Trish Carlyle
1- Rob Binney

A motion was made by Councilmember Carlyle, seconded by Vice Chair Mosby, that this was
approved. The motion carried by the following vote:

Aye: 4 -

Absent: 1-
PUBLIC COMMENTS:

2016-0078

Recommendation:

Aye:

Absent:

Chairperson Forte

Vice Chair Mosby
Councilmember Seif
Councilmember Carlyle

Councilmember Binney

No Public Comments

Action Letter for approval April 4, 2016.

Recommendation:

On motion by Councilmember Mosby, second by Councilmember Seif, the Action Letter for
April 4, 2016 was approved by uniaminous vote.

A motion was made by Vice Chair Mosby, seconded by Councilmember Seif, that this
Minutes was approved. The motion carried by the following vote:

4- Chairperson Forte
Vice Chair Mosby
Councilmember Seif
Councilmember Carlyle

1- Councilmember Binney
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Finance and Budget Committee
Action Letter
April 25, 2016

BUSINESS

TMP-0023 AN ORDINANCE APPROVING A PUBLIC SERVICE AGREEMENT BY AND
BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND THE JUNIOR
COLLEGE DISTRICT OF METROPOLITAN KANSAS CITY, MO FOR THE
SUPPORT OF THE MCC-LITERARY FESTIVAL AND AUTHORIZING THE
MAYOR TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Recommendation: Recommendation: Staff recommends approval of an Ordinance approving and
authorizing the execution of a Public Service Agreement by and between the City of Lee's
Summit, Missouri and the Junior College District of Metropolitan Kansas City, MO for the
support of the MCC-Longview Literary Festival. | move for adoption.

Presenter: Presenter: Joe Snook

This item was presented by Carole Culbertson instead of Joe Snook.

A motion was made by Councilmember Carlyle, seconded by Councilmember Seif, that
this Ordinance was approved. The motion carried by the following vote:

Aye: 4 - Chairperson Forte
Vice Chair Mosby
Councilmember Seif
Councilmember Carlyle

Absent: 1- Councilmember Binney

Review of City Manager's FY17 Budget

This was continued. Will be discussed at next F&BC meeting to see if there are any changes
needed before going to full Council.

ROUNDTABLE:
Next Meeting will be May 2, 2016 at 4 p.m.
ADJOURNMENT
A motion was made by Councilmember Seif, seconded by Councilmember Carlyle, that this
was approved. The motion carried by the following vote:
Aye: 4 - Chairperson Forte
Vice Chair Mosby
Councilmember Seif
Councilmember Carlyle
Absent: 1- Councilmember Binney

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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A RESOLUTION APPROVING THE SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT BUDGET FOR FISCAL
YEAR ENDING JUNE 30, 2017

Issue/Request:
A resolution approving the Summit Fair Community Improvement District Budget for Fiscal Year ending June
30, 2017.

Key Issues:
The Cooperative Agreement with Summit Fair Community Improvement District requires the City to review

and approve the District's Annual Budget.

The District has submitted its budget for Fiscal Year 2017 with total revenues of $1,262,478, which includes
$727,624 from CID Sales Tax and $534,854 from CID Special Assessments.

The District proposes Expenditures of $1,262,478, comprised of $363,812 of EATS payments to the Summit
Fair TIF, $848,666 pledged to pay District Bond Obligations, and $50,000 retained to pay Administrative Costs
of the District.

The 2017 Budget expects a 1.39% increase in both Revenues and Expenditures.

In addition, the District submitted a Budget for Summit Place Project for the Fiscal Year ending June 30, 2017.
The District anticipates receiving $6,786,692 from the Developer of the Summit Place Project during the fiscal
year, and, anticipates expenditures of $6,786,692 for items related to the development of the Summit Place
Project Areas (2a and 2b). No CID Sales Tax Revenues, or bond proceeds are projected to be received for the
Summit Place Project during the Fiscal Year ending June 30, 2017.

Proposed Committee Motion:
| move to recommend to the City Council approval of a resolution approving the Summit Fair Community

Improvement District budget for the Fiscal Year ending June 30, 2017.

Proposed City Council Motion:

Background:
The District was formed in 2008 to provide funding for infrastructure improvements and other services within

the boundaries of the District. The District utilizes a one percent sales tax and real property special
assessment of $1.24 per square foot of businesses located in the Summit Fair shopping center as revenue
sources.
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The Cooperative Agreement between the City and Summit Fair Community Improvement District in Section
5.02 requires the District to submit a proposed budget to the City's Finance Director for comments and to
obtain approval of the proposed budget by the City prior to its adoption or expenditures of funds included in
the budget.

Impact/Analysis:

The budget for Fiscal Year 2017 allocates 50% of CID Sales Taxes to the Summit Fair TIF as Economic Activity
Taxes. The budget allocates all but $50,000 of the remainder of the CID Sales Taxes to the payment of Debt
Service on the Summit Fair Community Improvement District Bonds. The $50,000 is allocated to pay for
administrative costs of the District during Fiscal Year 2017.

The District also submitted a Fiscal Year 2017 budget for the Summit Place Project. The District anticipates
receiving $6,786,692 of Developer Advances for costs incurred related to the Summit Place Project in Project
Areas 2a and 2b. The major expenditures for Fiscal Year 2017 are expected to be $3,684,880 for On-Site
Improvements, $2,425,378 for Off-Site Improvements and $381,953 for Professional Services related to the
Summit Place Project.

Timeline:

Other Information/Unique Characteristics:
[Enter text here]

Conrad Lamb
Staff recommends approvalof a resolution approving the Summit Fair Community Improvement District's
Fiscal Year 2017 budget.
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SUMMIT FAIR
COMMUNITY IMPROVEMENT DISTRICT

SUMMIT FAIR PROJECT
SUMMIT PLACE PROJECT

BUDGET FOR FISCAL YEAR BEGINNING JULY 1, 2016
AND ENDING JUNE 30, 2017
BUDGET MESSAGE

The Summit Fair Community Improvement District (the “District”) was formed as a political subdivision of
the State of Missouri on April 17, 2008 by the City Council of the City of Lee’s Summit, Missouri (the “City”)
by Ordinance No. 6619. The City, the District and RED Lee’s Summit East, LLC (the “Summit Fair
Developer”) entered into a Cooperative Agreement dated October 28, 2008, as amended by the First
Amendment to Cooperative Agreement and the Second Amendment to Cooperative Agreement (as amended,
the “Summit Fair Cooperative Agreement”) pursuant to which the District agreed to undertake the “CID
Improvements” (as defined in the Summit Fair Cooperative Agreement). Summit Fair Developer and City also
entered into that certain Amended and Restated Tax Increment Financing Contract dated as of May 27, 2008,
as the same has been amended by the First Amendment, Second Amendment to Amended and Restated Tax
Increment Financing Contract, Third Amendment to Amended and Restated Contract and the Fourth
Amendment to Amended and Restated Contract (as amended, the “Summit Fair TIF Contract”).

On May 15, 2014 the City adopted Ordinance No. 7465 which added property to the District in connection
with the Summit Place project, and the District sales tax immediately became effective in such area. On
August 14, 2014, the City, the District and RED LSE, LLC (the “Summit Place Developer™) entered into a
Cooperative Agreement (the “Summit Place Cooperative Agreement”) pursuant to which the District agreed
to undertake the certain additional “CID Improvements”, as that term is defined in the Summit Place
Cooperative Agreement (hereinafter referred to as the “Summit Place CID Improvements™) and to provide
for, among other things, the implementation of the CID sales tax for the Summit Place project. Summit Place
Developer and City also entered in that certain Tax Increment Financing Contract dated as of August 7, 2014
(the “Summit Place TIF Contract”) which, among other things, contemplates the addition of the Summit
Place Project to the District and the construction of the Summit Place CID Improvements.

The District has adopted a fiscal year beginning July 1 and ending June 30 of each year, the same as the fiscal
year of the City. \

The District’s sources of revenue for the Summit Fair project (the “Summit Fair District Revenues”) are (i)
special assessments levied pursuant to the Missouri Community Improvement District Act, Sections 67.1401
to 67.1571 of the Revised Statutes of Missouri (the “CID Act”), in an amount equal to one dollar and twenty-
four cents ($1.24) per square foot of building floor area within the Summit Fair project and (ii) a one percent
(1%) sales tax imposed on sales within the Summit Fair portion of the District. The District’s one percent
(1%) sales tax was imposed beginning July 1, 2009 and the District’s special assessments were assessed and
collected beginning with the fiscal year ending June 30, 2011. The District’s source of revenue (the “Summit
Place District Revenues™) for the Summit Place project is limited to the one percent (1%) sales tax imposed
on sales within the Summit Place portion of the District. The Summit Place portion of the District is not
subject to the District’s special assessment described above.

The Summit Fair Cooperative Agreement contemplates that “District Obligations” (as defined in the Summit
Fair Cooperative Agreement) that are paid with Summit Fair District Revenues may be issued with the
approval of the District and the City, the proceeds of which will be used for the purpose of funding all, or an
appropriate portion of, the “CID Improvement Costs” (as defined in the Summit Fair Cooperative Agreement).
District Obligations were issued by the Industrial Development Authority of Lee’s Summit, Missouri in
August of 2012 in the Par Amount of $11,850,000.00 to partially fund the CID Improvements described in the
Summit Fair Cooperative Agreement.

The Summit Place Cooperative Agreement contemplates that “District Obligations” (as defined in the Summit
Place Cooperative Agreement) that are paid with Summit Place District Revenues may be issued with the

{LR:00206177.2 }



approval of the District, Summit Place Developer, and the City, the proceeds of which will be used for the
purpose of funding all, or an appropriate portion of, the “CID Improvement Costs” (as defined in the Summit
Place Cooperative Agreement), but no such obligations have yet been issued.
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SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT
BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017

SUMMIT FAIR PROJECT

Proposed Budget
Fiscal Year Ending
June 30, 2017

ESTIMATED REVENUES

CID Sales Tax Revenue!”? $727,624
CID Special Assessment Revenuet® $534,854
Interest Income $0
Bond Issuance - Par Amount 30
Transfer of Funds from District Account $0
TOTAL ESTIMATED REVENUES $1,262,478

PROPOSED EXPENDITURES

1. Land $0
2. Site/Landscape $0
3. Land for Ward Road (1-470 to Blue Parkway) $0
4. Land for Blue Pkwy Realignment N. of Chipman 30
5. Demoiition - North of Chipman (Biue Parkway) 30
6. Blue Parkway (North of Chipman) $0
7. Ward Road & Associated Utility Relocations $0
8. Bond Issuance Expenses, Reserve Funds, efc. $0
9. Interest $0
10. Revenues Collected by City as EATS $363,812
1. District Administrative Costs $50,000
12. City Previous Years Administrative Costs/Professional Fees $0
t3. District Previous Years Administrative Costs/Professional Fees $0
14. Revenues Pledged for District Obligations - Net $848,666
15. District Costs of Formation $0
TOTAL PROPOSED EXPENDITURES $1,262,478
Notes:

(1) The City's 1% administrative fee has already been deducted from the amounts shown. FYE 2017 estimates per Revenue Study in 2012 CID Bond OS.

(2) The County's 1% collection fee for assessing and collecting the District's special assessments has alrcady been deducted from the amounts shown.



SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT
BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017
WITH COMPARISON TO PREVIOUS TWO YEARS

SUMMIT FAIR PROJECT

Proposed Budget  Estimated (Unaudited)

Fiscal Year Ending Fiscal Year Ending
June 30, 2017 June 30, 2016

ESTIMATED REVENULS
CID Sales Tax Revenue'” $727,624 $710,345
CID Special Assessment Revenuc'? $534,854 $534,854
Interest lncome $0 $0
Bond Issuance - Net Amount $0 $0
Transfer of Funds from District Account $0 $0
TOTAL ESTIMATED REVENUES ) $1,262,478 $1,245,199
PROPOSED EXPENDITURES
1. Land $0 %0
2. Site/Landscape $0 $0
3. Land for Ward Road (1-470 to Blue Parkway) $0 $0
4. Land for Blue Pkwy Realignment N. of Chipman $0 $0
5. Demolition = Noriirof Chipman (Biue Parkway) 30 $0
6. Blue Parkway (North of Chipman) $0 $0
7. Ward Road & Associated Utility Relocations $0 $0
8. Bond Issuance Expenses, Reserve Funds, ctc. $0 $0
9. Interest $0 $0
10. Revenues Cotlected by City as EATS $363,812 $355,173
11. District Administrative Costs $50,000 $50,000
12. City Previous Years Administrative Costs/Professional Fees $0 $0
13. District Previous Years Administrative Costs/Professional Fees $0 $0
14, Revenues Pledged for District Obligations - Net $848,666 $840,027
15. District Costs of Formation $0 $0
TOTAL PROPOSED EXPENDITURES $1,262,478 $1,245,199
Notes:

Actual (Audited)
Fiscal Year Ending
June 30, 2015

$702,232
$534,899
$2
$0
$0

$1,237,133

$0

$0

$0

$0

$0

$0

$0

$0

$0
$351,116
$50,000
$0

$0
$777,303
$0

$1,178,419

(1) The City's 1% administrative (ee has already been deducted from the amounts shown. FYE 2016 and FYE 2017 estimates per Revenue Study in 2012 C1D Bond OS.

(2) The County's 1% collection fee for assessing and collecting the District's special assessments has already been deducted from the amounts shown.



SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT
BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017

SUMMIT PLACE PROJECT

Proposed Budget
Fiscal Year Ending
June 30, 2017

ESTIMATED REVENUES

CID Sales Tax Revenuet” $0
Bond Issuance - Par Amount $0
Transfer of Funds from District Account $0
Developer Advanced Funds $6,786,692
TOTAL ESTIMATED REVENUES $6,786,692

PROPOSED EXPENDITURES

1. General Conditions $38,273
2. Other On-Site Site Improvements $3,684,880
3. Off-Site Improvements $2,425,378
4. Professional Services (Eng/Arch/Legal/Finance/Other) $381,953
5. Interest Carry $63,947
6. Closing and Financing Costs $42,960
7. General Contingency $99,301
8. Bond Issuance Expenses, Reserve Funds, etc. $0
9. Interest $0
10. Revenues Collected by City as EATS $0
11, District Administrative Costs $50,000
12. City Previous Years Administrative Costs/Professional Fees ’ 50
13. District Previous Years Administrative Costs/Professional Fees $0
14, Revenues Pledged for District Obligations - Net $0
15. Distriet Costs of Formation 50
TOTAL PROPOSED EXPENDITURES $6,786,692
Notes:

(1)No CID Sales Tax Revenues are projected for the Summiit Place Project for Fiscal Year ending June 30, 2017



ESTIMATED REVENUES

SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT

BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017
WITH COMPARISON TO PREVIOUS YEAR

SUMMIT PLACE PROJECT

Proposed Budget
Fiscal Year Ending
June 30, 2017

Estimated (unaudited)
Fiscal Year Ending
June 30, 2016

CID Sales Tax Revenuc'" $0 $0
Bond Issuance - Net Amount 30 $0
Transfer of Funds from District Account $0 $0
Developer Advanced Funds $6,786,692 $25,153
TOTAL ESTIMATED REVENUES $6,786,692 $25,153
PROPOSED EXPENDITURES

1. General Conditions $38,273 $0
2. Other On-Site Site Improvements $3,684,880 $0
3. Off-Site Improvements $2,425,378 $0
4. Professional Services (Eng/Arch/Legal/Finance/Other) $381,953 $153
5. Interest Carry $63,947 $0
§. Closing and Financing Costs 342,960 $0
7. General Contingency $99,301 $0
8. Bond Issuance Expenses, Reserve Funds, ete. $0 $0
9. Interest $0 $0
10. Revenues Cotlected by City as EATS $0 $0
11. District Administrative Costs $50,000 $25,000
12. City Previous Years Administrative Costs/Professional Fees $0 $0
13. District Previous Years Administrative Costs/Professional Fees $0 $0
14. Revenues Pledged for District Obligations - Net $0 $0
15. District Costs of Formation 30 30
TOTAL PROPOSED EXPENDITURES $6,786,692 $25,153

Notes:

(1)No CID Sales Tax Revenues are projected for the Summit Place Project for Fiscal Years ending June 30, 2016 and June 30, 2017

Actual (audited)
Fiscal Year Ending
June 30, 2015

$0
$0
$0
$61,221

$61,221

$0
$0
$0
$14,663
$0

$0
$46,558

$61,221



BUDGET SUMMARY

The District anticipates that the estimated revenues for the fiscal year ending June 30, 2017 from the District’s
special assessments and the District’s 1% sales tax for the Summit Fair Project will total $1,262,478 and that
the District’s proposed expenditures for the Summit Fair Project during the fiscal year will total $1,262,478
leaving a balance of $0 at the end of the District’s fiscal year.

The District anticipates that the estimated revenues for the fiscal year ending June 30, 2017 from Developer
Advanced Funds for the Summit Place Project will total $6,786,692 and that the District’s proposed
expenditures for the Summit Place Project during the fiscal year will total $6,786,692 leaving a balance of $0
at the end of the District’s fiscal year.
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RESOLUTION NO. 16-

A RESOLUTION APPROVING THE SUMMIT FAIR COMMUNITY IMPROVEMENT DISTRICT
BUDGET FOR FISCAL YEAR ENDING JUNE 30, 2017.

WHEREAS, the Summit Fair Community Improvement District (hereinafter “the District”)
was formed in 2008 for the purpose of providing funding for infrastructure improvements and
other services within the boundaries of the District, which is achieved through a one percent
(1%) sales tax and real property special assessment of $1.24 per square foot of business
located in the Summit Fair Shopping Center; and,

WHEREAS, Section 5.02 of the Cooperative Agreement between the City of Lee’s
Summit and the District requires the City to review and approve the district's Annual Budget
prior to its adoption or expenditures being made therefrom; and,

WHEREAS, the District submitted its budget for Fiscal Year 2017 with total revenues of
$1,262,478, which projects and represents revenues of $727,624 from the sales tax and
$534,854 from the special assessments, and expenditures of $1,262,478, comprised of
$363,812 of EATS payments to the Summit Fair TIF, $848,666 for payment of District Bond
Obligations, and $50,000 for administrative costs of the District; and,

WHEREAS, the Finance Director has reviewed the District's proposed budget and
recommended the to the City Council approval of the Summit Fair Community Improvement
District Budget for Fiscal Year Ending June 30, 2017.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF LEE’'S
SUMMIT, MISSOURLI, as follows:

SECTION 1. That in compliance with Section 5.02 of the Cooperative Agreement, the
City Council hereby approves the Summit Fair Community Improvement District Budget for
Fiscal Year Ending June 30, 2017.

SECTION 2. That this resolution shall be in full force and effect from and after the date
of its passage and adoption, and approval by the Mayor.

PASSED AND APPROVED by the City Council for the City of Lee’s Summit, Missouri, and
APPROVED by the Mayor of said City this day of , 2016.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum



APPROVED AS TO FORM:

Chief Counsel of Management and Operations Jackie McCormick Heanue
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AN ORDINANCE APPROVING A FIXED BASE OPERATOR AGREEMENT WITH MJ AVIATION INNOVATIONS, LLC
FOR THE LEASE OF "HANGAR P" AT THE LEE'S SUMMIT MUNICIPAL AIRPORT FOR THE PURPOSE OF
PERFORMING SERVICES AS A FIXED BASE OPERATOR (FBO) AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO THE SAME WITH MJ AVIATION INNOVATIONS, LLC FOR A PERIOD OF ONE YEAR.

Issue/Request:

AN ORDINANCE APPROVING A FIXED BASE OPERATOR AGREEMENT WITH MJ AVIATION INNOVATIONS, LLC
FOR THE LEASE OF "HANGAR P" AT THE LEE'S SUMMIT MUNICIPAL AIRPORT FOR THE PURPOSE OF
PERFORMING SERVICES AS A FIXED BASE OPERATOR (FBO) AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO THE SAME WITH MJ AVIATION INNOVATIONS, LLC FOR A PERIOD OF ONE YEAR.

Key Issues:

The Airport has received a request for permission to establish an aircraft maintenance facility in Hangar P from
MJ Aviation Innovations, LLC. The Hangar meets city codes and requirements to perform this type of work.
Rental would initially be 40% of the entire hangar, with plans for MJ Aviation Innovations, LLC to rent the
entire hangar in one year. 60% of the existing space is currently rented for the storage of a Corporate aircraft.
Lease is for 1-year with possible renewals of two years each. MJ Aviation Innovations, LLC expects to hire two
more employees and need the entire Hangar P within twelve months. The initial rental rate for Hangar P will be
$738.00 per month, for an annual revenue total of $8,856.00.

Proposed City Council Motion:

| MOVE TO RECOMMEND TO THE CITY COUNCIL APPROVAL OF AN ORDINANCE APPROVING A FIXED BASE
OPERATOR AGREEMENT WITH MJ AVIATION INNOVATIONS, LLC FOR THE LEASE OF "HANGAR P" AT THE LEE'S
SUMMIT MUNICIPAL AIRPORT FOR THE PURPOSE OF PERFORMING SERVICES AS A FIXED BASE OPERATOR
(FBO) AND AUTHORIZING THE CITY MANAGER TO ENTER INTO THE SAME WITH MJ AVIATION INNOVATIONS,
LLC FOR A PERIOD OF ONE YEAR.

Background:

M J Aviation Innovations, LLC's sole owner-operator has been a working as an employee of R&D American
Aviation, LLC for the last fourteen years performing aviation maintenance services. The sole owner-operator of
M J Aviation Innovations, LLC wishes to start his own aircraft maintenance operation at the Airport. The P
Hangar was retro fitted for R&D American Aviation six years ago to provide a facility which met City
requirements for aircraft maintenance. Since R&D American Aviation moved from Hangar P to the larger
Hangar J to perform their operations, Hangar P has been under utilized. Permitting M J Aviation Innovations,
LLC to start an operation in Hangar P will better utilize this facility and provide airport customers a choice of
where their aircraft can be maintained.

Impact/Analysis:

M J Aviation Innovations, LLC will be able to perform aircraft maintenance on more aircraft at a time in a
larger facility which is currently empty and being used for overnight storage of transient aircraft. The rental of
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the 40% of the space in the Hangar P will allow the operator to begin with limited space and provide the ability
to rent more space as they grow. The rental as currently outlined will generate an additional $8,800 in rent
annually.

Presenter: John Ohrazda, Airport Manager

Recommendation:

STAFF RECOMMENDS APPROVAL OF AN ORDINANCE APPROVING A FIXED BASE OPERATOR AGREEMENT WITH
MJ AVIATION INNOVATIONS, LLC FOR THE LEASE OF "HANGAR P" AT THE LEE'S SUMMIT MUNICIPAL AIRPORT

FOR THE PURPOSE OF PERFORMING SERVICES AS A FIXED BASE OPERATOR (FBO) AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO THE SAME WITH MJ AVIATION INNOVATIONS, LLC FOR A PERIOD OF ONE YEAR.
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING A FIXED BASE OPERATOR AGREEMENT WITH MJ AVIATION
INNOVATIONS, LLC FOR THE LEASE OF “HANGAR P” AT THE LEE’S SUMMIT MUNICIPAL AIRPORT
FOR THE PURPOSE OF PERFORMING SERVICES AS A FIXED BASE OPERATOR (FBO) AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO THE SAME WITH MJ AVIATION
INNOVATIONS, LLC FOR A PERIOD OF ONE YEAR.

WHEREAS, the City of Lee’'s Summit owns and operates the Lee’s Summit Municipal
Airport (hereinafter “Airport”) which includes the ownership of a number of Hangars located on
the property; and,

WHEREAS, the Airport, through the City Council, periodically enters into agreements for
the leasing of Hangars located on the property for various purposes; and,

WHEREAS, MJ Aviation Innovations, LLC has requested permission to establish an aircraft
maintenance facility in the form of a Fixed Base Operator (FBO) and has requested to lease a
portion of Hangar P from the City of Lee’s Summit for that purpose; and,

WHEREAS, MJ Aviation Innovations, LLC and the Airport have negotiated the terms and
conditions of a Fixed Base Operator Agreement which provides for the leasing of 40% Hangar P
to MJ Aviation Innovations, LLC for a monthly fee of $738.00 per month, and further outlines
other necessary terms and conditions of the property lease as well as the expectations
associated with the operation of the FBO; and,

WHEREAS, City and MJ Auviation Innovations, LLC wish to enter into the Fixed Base
Operator Agreement.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the Fixed Base Operator Agreement by and between the City of Lee’s
Summit, Missouri and MJ Aviation Innovations, LLC, for the purpose of leasing Hangar P at the
Lee’s Summit Municipal Airport to MJ Aviation Innovations, LLC for the operation of a FBO, a
true and accurate copy being attached hereto as Exhibit “A” and incorporated herein by
reference be and the same is hereby approved. The City Manager is hereby authorized to
execute the same by and on behalf of the City of Lee’s Summit, Missouri.

SECTION 2. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 3. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2016.
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BILL NO. ORDINANCE NO.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this ___ day of , 2016.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief of Litigation Trevor L. Stiles
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FIXED BASE OPERATOR AGREEMENT

THIS LEASE AGREEMENT is made this ___ of , 2016, between the City of Lee’s
Summit, Missouri, hereinafter called "City," and M J Aviation Innovations, LLC, a limited

liability company organized and existing under the laws of the State of Missouri and authorized
to do business in the State of Missouri, hereinafter called "Operator”.

WITNESSETH

WHEREAS, City operates the Lee’s Summit Municipal Airport, hereafter called "Airport,”
located in the City of Lee’s Summit, Jackson County, Missouri; has the right, title and interest

in and to the real property comprising the Airport; and has full power and authority to enter into
this Agreement;

WHEREAS, the Operator is desirous of leasing from the City certain premises located at the
Airport; and

WHEREAS, Operator agrees to comply with the Minimum Standard Requirements for Airport
Aeronautical Services adopted by the City for fixed based operators at the Lee's Summit Municipal
Airport and the Lee's Summit Municipal Airport Rules and Regulations for so long as this
Agreement is in effect.

NOW, THEREFORE, in consideration of the mutual covenants and considerations herein
contained, City leases to Operator and Operator leases from City the following described
premises and rights, subject to the following:

SECTION 1. LEASED PREMISES

Subsection 1.01 Description of Leased Premises

A. The term “Leased Premises”, as referenced to in this Agreement, includes forty-percent (40%)
of the total space available in the following premises located at the Lee’s Summit Municipal
Airport, 2751 NE Douglas; Hangar P, Lee’s Summit, Missouri, 64064 for a period of one year
(1) after which time consideration will be giving for the rental of the entire building.

B. The above referenced facilities are included as part of the Leased Premises in their present
condition, and any improvements, fogether with the easements and rights thereto or as may be
hereafter separately granted to effectuate the purposes of this lease, including the right of ingress
thercto and egress therefrom.

C. The Operator may also use up to five (5) paved tie-downs, on an as needed basis and when
available, to be used only for those aircraft that are owned, operated or under the control of the
Operator. Such tie-down spaces are not specific as to location and are not for exclusive use by
the Operator,



D. Upon request from the Operator and approval by the Airport Manager, the Operator may
lease additional aircraft tie-downs or additional aircraft storage hangars on a daily or monthly basis
for those aircraft that are owned, operated, or under the control of the Operator. Such additional tie-
downs or hangars will be leased subject to the terms of this Agreement.

E. The parties agree that the Operator may, upon approval by the Airport Manager, substitute
the above referenced open or enclosed aircraft storage hangars for other such hangars. The Operator
may also rent additional open or enclosed aircraft storage hangars. No formal action will need to be
taken by either party besides the approval of the Airport Manager. Any additional or substituted
hangars will be subject to the terms of this Agreement, and the rental rate shall be the hangars
current retail rate (the “Posted Rate™).

SECTION 2. PURPOSE OF AGREEMENT

Subsection 2.01. Use of Leased Premises.

A. Purpose of Agreement: The purpose of this Agreement is to lease the Leased Premises to the
Operator and to enable the Operator to perform Aeronautical Services as a Fixed Base Operator
(FBO) at the Airport. In addition to other limitations and restrictions contained in this Agreement,
the Operator agrees to the following limitations on the permitted uses of the Leased Premises:

1. The Aircraft Maintenance Facility Hangar shall only be used for the storage and
maintenance of aircraft that are owned, operated, or under the control of the Operator.

B. Conditions of Granting Fixed Base Operator Status: Granting Operator the status of Fixed
Based Operator is conditioned upon the following covenants:

(1) That the right to use the public airport facilities as well as all of Operator's rights as a fixed
Base Operator shall be exercised subject to and in accordance with the laws of the United
States of America including regulations promulgated by the Federal Aviation
Administration (FAA), the State of Missouri, and the City of Lee's Summit, now in force or
afterwards ordained or promulgated including environmental legislation and regulations.

(2) That Operator shall obtain a business license from the City prior to commencement of its
Aeronautical Services.

(3) That Operator shall provide the City with apprdpriate certificates of insurance in
accordance with Subsection 8.02 and all relevant FAA certificates for types of services
provided.

(4) That the Operator shall comply with the Minimum Standard Requirements for Airport
Aeronautical Services (“Requirements”) as adopted and revised by the City. The Operator
understands that this requirement is ongoing and continuing in nature, and that the
Requirements are subject to future modification.



(5)  That the Operator shall comply with Lee’s Summit Municipal Airport Rules and
Regulations.

C. Aeronautical Services. Upon execution of this agreement, the Operator is authorized to
undertake and provide the following proposed Aeronautical Services: Aircraft and Power plant
maintenance, repair and inspection. The rights granted by this agreement will be exercised in such
a way as to not interfere with or adversely affect the use, operation, maintenance or development of
the Airport.

Subsection 2.02. No Exclusive Right. It is understood and agreed that nothing contained herein
shall be construed to grant or authorize the granting of an exclusive right within the meaning of
Section 308 of the Federal Aviation Act of 1958.

Subsection 2.03. Prohibited Activities. The following activities are expressly prohibited:

A. Operator will not paint, dope or spray paint aircraft or any other items, other than minor
repairs, within the Leased Premises unless specific modifications or additions have been made
to the Leased Premises which provide an approved, suitable environment for such operations.
All minor repair painting will be in accordance with appropriate safety and ventilation
guidelines for materials used.

B. Operator agrees not to use the Leased Premises or permit the use thereof in such manner as to
make void or increase the rate of insurance thereon.

C. The Operator is prohibited from selling or dispensing aircraft fuels. Any violation by the
Operator of this subsection shall constitute a material breach of this Agreement, and shall
constitute cause for immediate termination of the Agreement and repossession of the Leased
Premises by the City.

SECTION 3. TERM

Subsection 3.01. Term. The Initial Term of this Agreement is one (1) years, commencing on
the June 1, 2016, and terminating July 1, 2017 for 40 percent of Hangar-P. Any time during the
first twelve month period the Operator wishes to lease the entire Hangar-P, the City will entertain
the negotiation a new Agreement for the rental of the entire Hangar-P at a rate to be determined.



Subsection 3.02 Holdover. In the event Operator shall continue to occupy the Leased Premiscs
beyond the initial Agreement term, or any extension thereof, without the City’s written consent
thereto, such holding over shall not constitute a renewal or extension of this Agreement but shall
create a tenancy from month to month which may be terminated at any time by either party
giving thirty (30) days written notice to the other party. The Operator shall perform and maintain
its obligations under this Agreement during any holdover period, including the payment of rent in
accordance with Subsection 4.01 of this Agreement. '

SECTION 4. RENTALS, FEES AND RECORDS

Subsection 4.01 Rentals for Leased Premises,

A. The rental rate for the Aircraft Maintenance Facility Hangar-P is based on a rate of $0.5125
per square foot, resulting in a rental payment of $738.00 dollars per month for 1,440 square feet of
space. The Operator’s obligation to pay rent for the Aircraft Maintenance Facility Hangar shall not
start until a Certificate of Occupancy has been issued for said Hangar. The first month’s rent for the

Hangar shall be prorated in the event that the Certificate of Occupancy for the Hangar is not issued

on the first day of the month.

B. 1. Rental fees shall be adjusted following the Initial Term of this Agreement, and
then after every Renewal Term thereafter, with each such adjustment to become effective
upon commencement of the subsequent term, The rental rates shall be adjusted by the
total change in the Consumer Price Index for All Urban Consumers, (CPI-U) all items,
published by the United States Department of Labor, Bureau of Labor Statistics (1982-84
equals 100) or a successor index appropriately adjusted. This shall be measured by
finding the difference between the CPI-U figure for the month immediately prior to the
commencement date of the Agreement or of the previous two year measuring period,
and the CPI-U index figure for the same month immediately prior to the commencement
of the next measuring period, as described in the example below.

2. The percent increase in the Consumer Price Index during the measuring period
shall be multiplied by the annual square footage rental rate to determine the annual
rent to be paid for the next two year Renewal Term. The annual rent increases shall be
cumulative. For example:

FORMULA EXAMPLE
NEW CPI (9/99) 156.91
- OLD CPI (9/94) 149.44
CPI CHANGE+ 7.47
CHANGE IN CPI = % CPI 7.47 = (5.00%)
OLD CPI 149.44
(% CPI + 1) X CURRENT RATE = (0.05 + 1) X $0.25 = $0.26



NEW RATE

3. Notwithstanding the adjustment calculation methodology stated above, at no
time during the term of this Agreement, including any renewals thereof, will the annual
square feet rental rate decrease. In the event the adjustment calculation methodology
described above would result in a decrease in the annual rental rate, the Operator shall,
for that measuring period under the said Renewal Term, pay an annual rental rate in the
same amount as that assessed for the Renewal Term or measuring period immediately
prior to the period or renewal term involving the calculated or appraised decrease. In the
event that the City causes a decrease in the total square feet of the Leased Premises, the
total rental amount would decrease proportionately.

Subsection 4.02. Delinquent Payments, Collection and Attorney’s Fees, The Operator agrees to
pay all invoices within ten (10) days after receipt. The City may establish an interest charge
computed as simple interest, to be collected on the principal of all sums due and unpaid for more
than ten (10) days, but such interest when assessed thereafter, shall be computed from the 11"
day after invoice date. The City reserves the right to refuse to provide services, including fuel, or
require payment in advance for any fuel or services at any time Operator is thirty (30) days or
more delinquent on any payment. Upon payment of any delinquent amounts, the decision to
provide services on an advance payment or invoice basis is at the sole discretion of the Airport
Manager. In the event that collection activities, including litigation, are used in order to recover
past due amounts owed, the City shall be entitled to recover its collections costs, including its
reasonable attorney’s fees.

Subsection 4.03 Fees for Ramp Tie-Downs and Other Serviges. Open ramp aircraft tie-downs
shall be charged at a rate of fifty percent (50%) of the retail rate (the “Posted Rate™) for aircraft
under the care of the Operator. The charge for towing services shall be at 50% of the Posted Rate.
Any special services not available or required by other Airport patrons will have rates determined
on a case by case basis.

Subsection 4.06. Books and Records of Operator, There are no books and records requirements
under this Agreement,

Subsection 4.07. Audit. There are no audit requirements under this Agreement.
SECTION 5. OBLIGATIONS OF OPERATOR

Subsection 5.01. Operations by Operator: Operator agrees:

A. To promote aviation activity on the Airport and to conduct operations on the Leased Premises
in a proper, cfficient and courteous manner.



B. That all services shall be furnished on a fair, equal and nondiscriminatory basis to all users,
and that only fair, reasonable and nondiscriminatory prices for each unit of sale or service will
be charged. Operator may, however, make reasonable and nondiscriminatory discounts, rebates
ot other similar price reductions to volume purchasers.

C. To furnish those Aeronautical Services listed heretofore and to receive written approval from
the Airport Manager of all Operator's uperations, signs, ete. thirty (30) days before start-up of
any additional Aeronautical Services or cessation of any or all approved Aeronautical Services.

D. To supply the Airport Manager with a list of its employees or associated personnel names, job
titles and duties, and their emergency telephone numbers and addresses.

E. To not execute an agreement with any subcontractor to perform the Operator’s Aeronautical
Services without written approval of the City and to insert in all subcontracts a provision
requiring the subcontractors to comply with applicable provisions of this agreement and further
provide in each subcontract a statement "that nothing contained in these conditions shall create
any contractual relationship between the subcontractor and the City."

F. To provide the City with a list by “N” number and type of all aircraft owned or operated by
Operator and to provide a written revision of said list within seven (7) days of any aircraft
changes.

G. To follow the procedures of National Fire Protection Association when draining residual
fuel from aircraft tanks incidental to aircraft fuel system maintenance, testing,
manufacturing, salvage, or recovery operations

H. To store any paints, cleaners or other flammable liquids in an approved storage locker.
L. Follow all Homeland Security requirements and Transportation Security Administration

recommendations, as amended, as they pertain to registering and recording new student
pilots and pilot rating upgrades.

Subsection 5.02 Nondiscrimination. Operator, for itself, it's personal representatives,
successors in intetest, and assigns, as part of the consideration hercof, does hereby covenant
and agree that (A) no person on the grounds of race, color, or national origin shall be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of the leased premises; (B) that in the construction of any
improvements on, over, or under such land and the furnishing of services thereof no person on
the grounds of race, color or national origin shall be excluded from participation in, denied the
benefits of, or otherwise be subjected to discrimination; (C) that Operator shall use the Leased
Premises in compliance with all other requirements imposed by or pursuant to Title 49, Code of
Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Nondiscrimination in Federally-assisted programs of the Department of Transportation,
Effectuation of Title VI of the Civil Rights Act of 1964, and as said Regulations may be
amended, to the extent that said requirements are applicable, as a matter of law, to Operator.



Subsection 5.03. Fair Service. The Operator agrees to furnish service on a fair, equal and not
unjustly discriminatory basis to all users thereof, and to charge fair, reasonable and not unjustly
discriminatory prices for each unit or setvice; provided, that the Operator may make reasonable

and nondiscriminatory discounts, rebates or other similar types of price reductions to volume
purchasers.

Subsection 5.04.  Observance of Statutes, etc.  The granting of this Agreement and its
acceptance by Operator is conditioned upon the right to use the Airport facilities in common
with others authorized to do so. The Operator shall observe and comply with any and all
requirements of the constituted public authorities and with all Federal, State or Local statutes,
ordinances, regulations and standards applicable to Operator for its use of the leased premises,
including but not limited to, rules and regulations promulgated from time to time by the City
for the administration of the Airport, The Operator shall also defend, reimburse, indemnify and
hold harmless the City, it agents, employees and elected officials, including costs of defense,
from any claims, demands, penalties or liability which may accrue to it because of any alleged
violation or noncompliance with any such statute, ordinance, rule or standard by the Operator or
resulting from Operator's activities hercunder.

SECTION 6. OBLIGATIONS OF THE CITY

Subsection 6.01. Operation as a Public Airport. The City reserves the right to discontinue use
of the Airport as an airport. The City covenants and agrees that as long as the City continues to
use the Airport as an airport it will operate and maintain the Airport consistent with and pursuant
to the Sponsor's Assurances given by the City to the United States Government under the Federal
Aviation Act, subject to the City’s Reservations set forth in this Agreement.

SECTION 7. CITY'S RESERVATIONS

Subsection 7.01. Free and Unrestricted Flight. There is hereby reserved to the City, its successors
and assigns, for the use and benefit of the public, a frec and unrestricted right of flight for the
passage of aircraft in the airspace above the surface of the Leased Premises herein leased, together
with the right to cause in said airspace such noise as may be inherent in the operation of aircraft,
now known or thereafter used for navigation of or flight in the air using said airspace or landing ,
taking off from, or operating on or about the Airport.

Subsection 7.02. _Subordination to U.S. Government. This Agreement shall be subordinate
to the provisions of any existing or future agreements between City and the United Siates or
any agency thereof, relative to the operation and maintenance of the Airport, the terms and
execution of which have been or may be required as a condition precedent to the expenditure
or reimbursement to the City for Federal funds for the development of the Airport.




Subsection 7.03 Improvement, Relocation, or Removal of Structures. The City, at its sole
discretion, reserves the right to further develop or improve the aircraft operating area and other
portions of the Airport (including, without limitation, the Leased Premises), including the right
to remove or relocate any siructure on the Airport as it sees fit, and to take any action it
considers necessary to protect the aerial approaches of the Airport against obstructions,
together with the right to prevent the Operator from erecting or permitting to be erected, any
buildings or other structures on the Airport which, in the opinion of the City, would limit the
usefulness of the Airport or constitute a hazard to aircraft. The City further reserves the right to
take any of the aforementioned actions regardless of the desire or views of the Operator, without
interference or hindrance by the Operator and without obligation to abate rent or otherwise
provide relief of be liable to the Operator for any harm or inconvenience from disruption of
Airport operations resulting from such actions. Notwithstanding the forgoing, in the event that
the City closes the Airport Administrative Building, the Office Premises shall cease to be a part
of the Leased Premises as of the date of such closing and this Agreement shall be deemed to be
terminated, as to the Office Premises only, as of the date of such closing. In the event that the
City closes the Airport Administrative Building because of the construction of a replacement
Airport Administrative Building, the City will use iis best efforts to secure office space for
Operator, subject to the terms of this Agreement, in: 1) the replacement Airport Administrative
Building; and 2) any temporary office space made available by the City during the construction
of the replacement Airport Administrative Building,

Subsection 7.04. Inspection of Leased Premises. The City, through its duly authorized agent,
shall have at any reasonable time, the full and unrestricted right to enter the Leased Premises for
the purpose of periodic inspection for fire protection, maintenance and to investigate compliance
with the terms of this Agreement.

Subsection 7.05. War or National Emergency. During the time of war or national emergency,
the City shall have the right to lease the Airport or any part thereof to the United States
Government for military use, and if any such lease is executed, the provisions of this Agreement
insofar as they are inconsistent with the lease to the Government shall be suspended.

SECTION 8. INDEMNITY AND INSURANCE

Subsection 8.01. Indemnification. Operator agrees to protect, defend, indemnify, and hold the
City, its employees, and the City of Lee’s Summit, and its officers employees, elected
officials in their official and personal capacities, and attorneys, completely harmless from and
against any and all liabilities, losses, suits, claims, judgments, fines, or demands arising by
reason of injury or death of any person or damage to any property, including all reasonable
costs for investigation and defense thercof (including but not limited to reasonable attorney
fees, court costs, and expert fees), of any nature whatsoever arising out of or incident to this
Agreement or the use or occupancy of the Leased Premises, or the acts or omissions of
Operator's officers, agents, employees, contractors, subcontractors, licensees, or invitees,
regardless of where the injury, death, or damage may occur, unless such injury, death ot damage




is caused solely by the negligence or willful misconduct of the City, or its officers and
employees. This duty shall also extend to claims of damages to the environment caused by
Operator, including but not limited to the investigation, field study, and clean up costs
assessed by any federal, state or local agency against the City of Lee’s Summit or any of its
agents or employees, as well as any civil fine or penalty. The City shall give to the Operator
reasonable notice of any such claims or actions. The provisions of this Section shall survive the
expiration or early termination of this Agreement. The duties of the Operator specified herein
shall not be limited by the amount of any insurance coverage required to be provided by the
Operator herein, but shall extend to the full amount of any such claim or liability. This duty
shall also not be limited by the provision of any workers' compensation coverage.

Subsection 8.02 Insurance Requirements. Operator shall, at its expense, procurc and keep in
force at all times during the term of this Agreement, from a financially sound and reputable
company acceptable to the City, all types of insurance required pursuant to the City's Minimum
Standard Requirements for Aeronautical Services, Appendix 1, Minimum Insurance Policy
Requirements, as revised January 8, 2015, in amounts at least equal to the minimum amounts
specified therein, unless specified otherwise in this sub-section, insuring Operator for bodily injury
and property damage, and such other insurance necessary to protect the Operator from all such
claims and actions described in the preceding section 8.01. Without limiting its liability,
Operator also agrees to carry and keep in force insurance with single limit liability for bodily
injury or death and property damage in a sum not less than $1,000,000 per occurrence, together
with the following specific limitations per occurrence: 1) Airport operations- minimum of
$1,000,000 per occurrence; and 2) Products and Completed Operations- minimum of $100,000
per occurrence. Operator also agrees to carry and keep in force Hangarkeeper’s Liability
insurance coverage of not less than $100,000 per aircraft and not less than $250,000 per
occurrence. Operator recognizes that the required amounts of coverage set forth above are the
minimum limits, and may not reflect the Operator’s actual risk. Operator shall furnish the City
with a certificate of insurance as evidence of coverage. Said insurance policies shall not be
canceled or materially modified or non-renewed except upon thirty (30) days advance written
notice to the City. Coverage is to be written on the broadest liability form which is customarily
available at reasonable cost. Operator further agrees to name the City as an additional insured on
all applicable policies, with the exception of the policy endorsement covering hired and non-
owned automobiles. Operator further agrees to increase its insurance coverage, if necessary, to
ensure coverage for all approved Acronautical Services and if Operator adds any Aeronautical
Services not identified in Subsection 2.01(C).

Subsection 8.03 [nsurance Notification. Operator shall file a certificate of insurance with the City
evidencing that Operator has procured all required insurance coverage and that said insurance
coverage will not be canceled without thirty (30) day advance written notice to the City. This
agreement will not be executed or renewed by the City until such proof of coverage has been
received, reviewed and accepted by the City.

SECTION 9. TERMINATION OF AGREEMENT BY OPERATOR



Subsection 9.01. Termination. Unless renewed by the Operator as described in Subsection 3.01,
this Agreement shall terminate at the end of the term, or at such time as written notice of
termination is provided by either party as provided in Subsection 9.02 or Subsection 10.02.

Subsection 9.02, Termination by Operator. Operator, in addition to any other rights it has under
the law, may terminate this Agreement and terminate its obligations hereunder (excluding such
obligations that survive the expiration or termination of this Agreement) at any time that
Operator is not in default in the payment of rentals and/or fees to the City by giving the City
sixty (60 days advance written notice to be served as heteinafter upon or after the happening of
any one of the following events:

A. The issuance by any court of competent jurisdiction of an injunction in any way
preventing or restraining the use of the Airport, so as to substantially affect Operator's use
of the system at the Airport, and the remaining in force of such injunction for a period of at
least sixty (60) days; provided, however, that such injunction is not due to Operator's
operation at the Airport.

B. The default by the City in the performance of any covenant or agreement herein
required to be performed by the City, and the failure of the City to undertake and be
continuing to remedy such default for a period of sixty (60) days after receipt from
Operator of written notice to remedy the same; provided, however, that no notice of
termination, as above provided, shall be of any force or effect if the City shall have remedied
the default prior to receipt of Operator's notice of termination.

C. The assumption by the United States Government or any authorized agency thereof of the
opetation, control, or use of the Airport and facilities or any substantial part or parts
thereof, in a manner as substantially to restrict Operator for a period of at least sixty (60)
days from full use of its leased premises, and in that event, a just and proportionate part
of the rent hereunder shall be abated.

SECTION 10. TERMINATION OF AGREEMENT BY CITY

Subsection 10.01. Termination by the City. The City, in addition to any other rights to which
it may be entitled by law, may declare this Agreement terminated in its entirety as provided in
Subsection 10.02 upon or after the happening of any one or more of the following events, and
may exercise all rights of entry and re-entry upon the Leased Premises. These events are as
follows:

A. The completion of the initial or any subsequent term without written notice of Operator’s
intention to enter into a subsequent term extension,

B, The failure to pay all installments of fees then due (with interest) within thirty (30}
days after receipt by Operator of written notice from the City to pay such rent.
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C. The filing by Operator of a voluntary petition in bankruptey or the making of any assignment
of all or any part of Operator's assets for benefit of creditors.

D. The filing of an involuntary bankruptcy petition against the Operator as a bankrupt pursuant
to any involuntary bankruptcy proceedings.

E. The taking of jurisdiction by a court of competent jurisdiction of Operator or its assets
pursuant to proceedings brought under the provisions of any Federal reorganization act.

F. The appointment of a receiver or a trustee of Operator's assets by a court of competent
jurisdiction or a voluntary agreement with Operator’s creditors.

G. The breach by Operator of any of the covenants or agreements herein contained, and the
failure of Operator to remedy such breach within 30 days after receipt of written notice of
such breach from the City.

H. The abandonment of the Leased Premises.

I The breach of any one of the covenants contained in Subsection 2.03.C., in which case the
provisions of Subsection 10.02 concerning notice to the Operator of the breach and time to

cure said breach shall not apply.

J.  The Operator, its principles, directors, owners or agents, transfers, sells or otherwise
conveys an ownership interest in the Operator greater than 50%.

K. The City’s discontinuation of use of the Airport as an airport.

Subsection 10.02. Termination Notice. In the event the City exercises its option to cancel this
Agreement upon the happenings of any or all of the events set forth in this Section, a notice of
cancellation shall be sufficient to cancel this Agreement; and, upon such cancellation,
Operator hercby agrees that it will forthwith cease all FBO services defined and approved
herein. The City shall provide written notice of its intent to terminate the Agreement to the
Operator a minimum of sixty (60) days prior to the date of termination, except for termination as
described in Subsection 10.01L Failure of the City to declare this Agreement terminated for any
of the reasons set out shall not operate to bar, destroy, or waive the right of the City to
cancel this Agreement by reason of any subsequent violation of the terms hereof.

SECTION 1. ASSIGNMENT AND SUBLETTING

Subsection 11.01. Assignment, Operator shall not assign this Agreement or any part thereof in
any manner whatsoever or assign any of the privileges recited herein without the prior written
consent of the City. In the event of such assignment, Operator shall remain liable to the City for
the remainder of the term of the Agreement to pay to the City any portion of the rentals or fees
provided for herein upon failure of the assignee to pay the same when due. Said assignee shall



not assign said Agreement except with the prior written approval of the City and the Operator
herein, and any assignment by the Operator shall contain a clause to this effect. The City shall
not unreasonably withhold its consent to any assignment, transfer or delegation by the Operator
of its privileges and obligations under this Agreement to any successor, parent organization,
wholly owned subsidiary or affiliate of the Operator.

Subsection 11.02 Subletiing.  The Operator shall not have the right to sublease all or part of the
Leased Premises subject to the following conditions:

A. No sublease or rental for the performance of FBO or Special Aviation
Services Operator (SASO) services, the engagement of any aviation-related
commercial activity upon the Leased Premises, or for any aviation-related
commercial purposes shall be valid unless the sublessec has exccuted a
separate Fixed Based Operator Agreement with the City; and

B. No sublease or rental for the performance of non aviation-related services or
operations on the Leased Premises shall be valid unless the sublessee has
executed a General Services Provider Agreement with the City.

SECTION 12. GENERAL PROVISIONS
Subsection 12.01. The City shall maintain and keep in repair the Airport landing areas,

including taxiways and aireraft parking apron and shall have the right to direct and control all
activities of the Operator in this regard.

Qubsection 12.02. Attorney's Fees. In any action brought by either party for the enforcement
or the construction of the terms of this Agreement, the City, if it is a prevailing party in the
action, shall be entitled to recover intetest and its reasonable attorney's fees and litigation
expenses, including, but not limited to, expert witness fees and expenses.

Subsection 12.03. Taxes. Operator shall pay any personal property taxes and other taxes which
may be assessed against equipment, merchandise, or other personal property belonging to
Operator located on the Leased Premises, or other permitted portions of the Airport, or upon
Operator's activities thereupon.

Subsection 12.05, License Fees and Permits. Operator shall obtain and pay for all licenses,
permits, fees or other authorization or charges as required under Federal, State or local laws and
regulations insofar as they are necessary to comply with the requirements of this Agreement
and the privileges extended hereunder.

Subsection 12.06. Non-Exclusive Rights. It is hereby specifically understood and agreed
between the parties that nothing contained hereby shall be construed to grant or authorize the
granting of an exclusive right prohibited by Section 308 of the Federal Aviation Act of 1958, as
amended; and the City reserves the right to grant to others the privilege and right of conducting any
one or all of the Aeronautical Services listed herein or any other activity of an aeronautical nature,

Subsection 12.07. Paragraph Headings. The paragraph headings contained herein are for




convenience in reference and are not intended to define or limit the scope of any provision of the
Agreement.

Subsection 12.08.  Applicable Law: Venue. This Agreement shall be interpreted in
accordance with the laws of the State of Missouri. Should any part of this Agreement be
adjudicated, jurisdiction and venue shall be proper only in the Circuit Court of Jackson
County, Missouri.

Subsection 12.09. Non-Waiver, No waiver of any condition or covenant contained in this
Agreement or of any breach thereof shall be taken to constitute a waiver of any subsequent
condition, covenant ot breach.

Subsection 12.10. Severability. If any term or provision of this Agreement or the application
thereof to any person or circumstance shall, to any extent, be invalid or unenforceable, the
remainder of this Agreement, or the application of such term or provision to persons or
citcumstances other than those as to which it is held invalid or unenforceable, shall not be
affected thereby and each other term and provision of this Agreement shall be valid and be
enforced to the fullest extent permitted by law.

Subsection 12.11. Binding Effect. This Agreement, including all of its covenants, {erms,
provisions, and conditions, shall be binding upon and inure to the benefit of the partics
hereto and their respective heirs, successors and assigns.

Subsection 12.12. No Partnership. Nothing contained in this Agreement shall be deemed
to create the relationship of principal and agent or of partnership or joint venture or any
relationship between the City and Operator other than the telationship of the City and Operator,

Subsection 12.13. Duty to be Reasonable. Wherever in this Agreement the City is to give its
consent, approval or otherwise exercise discretion in judgment, such consent, approval or
judgment shall not be unreasonably exercised or unreascnably withheld.

Subsection 12.14.  City Agent. The City Manager shall be considered the agent and
representative of the City with respect to all notices, approvals and matters contained hereunder,
and his authority to act for and on behalf of the City in connection with all matters occurring
under this Agreement shall not be questioned by the Operator.

Qubsection 12.15. Non-Liability of Individuals,. No director, officer, agent, elected official
or employee of either party hereto shall be charged personally or held contractually liable by or
to the other party under any term or provision of this Agreement or of any supplement,
modification or amendment 1o this Agreement because of any breach thereof, or because of
his or their execution or attempted execution of the same. This Subsection 12.15 shall have no
application to any independent guaranty or other assumption of the obligations of Operator
which may be obtained by the City relative to this Agreement. This Subsection 12.15 shall also
not apply to the Operator if the Operator is an entity other than a corporation in good standing
and authorized to conduct business in the state of Missouri,
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Subsection 12.16. Personal Property. Operator shall maintain the Leased Premises in a clean
and orderly condition. Upon termination of this Agreement, Operator shall remove all
personal property from the Leased Premises within thirty (30) days after said termination, unless
otherwise agreed to, in writing, by the parties, and restore the leased premises to its original
condition. If the Operator fails to remove said personal property within the aforementioned time
frame, the City may take immediate possession of any property remaining on the Leased
Premises and shall, at the City's sole option, become the property of the City or same may be
removed and/or disposed of in any manner deemed appropriate by the City. The City shall not be
liable in any manner for such removal and/or disposal; and the cost and expense of such removal
and/or disposition shall be paid by the Operator.

Subsection 12.17. Casualty. If either part of the Leased Premises (i.e. the Office Premises or
Building-P) is damaged by fire ot other insured casualty, the rent payable hereunder for such
damaged premises shall not abate provided that the damaged premises are not rendered
untenantable by such damage. If the damaged premises are rendered untenantable and the City
elects to repair the damaged premises, the rent shall abate for the period during which such repairs
are being made, provided the damages were not caused by the acts or omissions of the Operator, its
employees, agents or invitees, in which case the rent shall not abate. If the damaged premises are
rendered untenantable and the City elects not to repair the damaged premises, this Agreement shall
terminate upon written notice from the City. If this Agreement is terminated by reason of fire or
other insured casualty as herein provided, rent shall be apportioned and paid to the day of such
fire or other insured casualty. Notwithstanding the forgoing, termination of the Agreement under
this subsection shall not preclude the negotiation of a new agreement for alternate premises.

Subsection 12.18.  Maintenance. City will keep the exterior of the Leased Premises in repair,
provided that Operator shall give City written notice of the necessity for such repairs, and
provided that the damage thereto shall not have been caused by the carelessness or negligence of
Operator, its agents, employees, or servants, in which event Operator shall be responsible
therefore. Operator will keep the interior of the Leased Premiscs in good repair and will
surrender the Leased Premises at the expiration of the term or at such other time as it may vacate
the Leased Premises in as good condition as when received, excepting depreciation caused by
ordinary wear and tear.

Subsection 12.19 Utilities the Operator shall be responsible for payment of half of the utility
costs associated with the provision of electricity, water and propane to Building-P.

Subsection 12.20. Notices. Whenever any notice is required by this Agreement to be made,
given or transmitted to the City, it shall be enclosed in anenvelope with sufficient postage
attached to insure delivery and deposited in the United States Mail, first class, addressed to:

Atrport Manager

Lee's Summit Municipal Airport
2751 NE Douglas

Lee’s Summit, Missouri 64064
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with a copy fo the City Attorney, City of Lees Summit, 220 SE Green St., Lee’s Summit, MO
64063.

Notices to Operator shall be addressed to:

M J Aviation Innovations, LLC
416 SW Killarney Lane

Blue Springs, Missouri 64014
Attn. Matthew White

or such place as either party shall designate by written notice to the other. Said notices may also
be personally hand delivered by each party to the other, at the respective addresses listed above,
orin the case of delivery by the City to the Operator, by posting said item conspicuously on the
leased premises. If hand delivered, the date of actual completion of delivery shall be
considered the date of receipt. [f mailed, or posted on the leased premises, the item shall be
considered received the third day after the date of posting. '

Subsection 12.21. Prohibition against Interference. It is understood and agreed that the rights
granted by this Agreement will not be exercised in such a way as to interfere with or adversely
affect the use, operation, maintenance or development of the Airport.

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed as of the
date first above mentioned at Lee’s Summit, Missouri.

CITY OF LEE’S SUMMIT,

Stephen Arbo,
City Manager



Approved as to form:

Trevor L. Stiles, Assistant City Attorney

ATTEST:

City Clerk

OPERATOR: M I Aviation Innovations, LLC
Signature:

Title:

[The remainder of this page is intentionally left blank.)



M J Aviation Innovations, LLC
STATE OF MISSOQOURI )

) ss.
COUNTY OF JACKSON )

On this "day of , 2016, before me, the undersigned, a Notary Public in
and for the County and State aforesaid, came __ ., the
. of M J Aviation Innovations, LLC who is personally known to me to be
the «ama =~-9n  who executed the within instrument on behalf of

m o of M J Aviation Innovations, LLC , and such person duly
acknowledged the execution of the same to be the free act and deed of M J Aviation Innovations,
LLC.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my official seal, the
day and year last above written.

ek

JNOTARY PUBLIC
My Commission Expires:

[SEAL]
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ON THIS THE day of , 2016, before me ,a
Notary Public in and for said state, personally appeared - ofthe City of
Lee’s Summit, Missouri, known to me to be the person who executed the within Agreement and
acknowledged to me that he executed the Agreement for the purposes therein stated and as the
free act and deed of the City of Lee’s Summit, a municipal corporation.

WITNESS my hand and official seal in the County and State aforesaid, the day and year first
above written.

Isf

Notary Public Signature

Printed or Typed Name
(Seal)

My Commission Expires:
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220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0041, Version: 2

AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107 FOR A ONE YEAR CONTRACT WITH FOUR (4)
POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN BASED ON UNIT PRICES AND TRADE OFFERS IN
THE ATTACHED BID TABULATION AND COST ANALYSIS AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF THE CITY OF LEES SUMMIT MISSOURI.

Issue/Request:

AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107 FOR A ONE YEAR CONTRACT WITH FOUR (4)
POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN BASED ON UNIT PRICES AND TRADE OFFERS IN
THE ATTACHED BID TABULATION AND COST ANALYSIS AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF THE CITY OF LEES SUMMIT MISSOURI.

Key Issues:
REPLACEMENT OF OLD AND AGING PATROL RIFLES FOR THE POLICE DEPARTMENT

Proposed City Council Motion:

FIRST MOTION: | move for second reading of AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107
FOR A ONE YEAR CONTRACT WITH FOUR (4) POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN
BASED ON UNIT PRICES AND TRADE OFFERS IN THE ATTACHED BID TABULATION AND COST ANALYSIS AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF THE
CITY OF LEES SUMMIT MISSOURI.

SECOND MOTION: | move for adoption of AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107
FOR A ONE YEAR CONTRACT WITH FOUR (4) POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN
BASED ON UNIT PRICES AND TRADE OFFERS IN THE ATTACHED BID TABULATION AND COST ANALYSIS AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF THE
CITY OF LEES SUMMIT MISSOURI.

Background:

In 2008 the police department purchased 21 new rifles. As part of the purchase the department traded
approximately 30 weapons to offset total costs. The weapons traded were aging, some even out dated and difficult to
aquire replacement parts for. At the time the department still had 16 additional weapons that were also aging and
would need to be replaced at some point in the future. However, there was not enough funds to replace all the
weapons in 2008. Due to funding and the fact that the remaining weapons were still servicable, the plan was to wait on
their replacement until a future date.
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In 2014 the department began to plan for replacing the additional 16 weapons, possibly in the FY15 budget. However,
at that time it was unclear as to whether funding might be available and the project was pushed back to the FY16
budget.

As the department has worked on the project this budget cycle, it was discussed as an option of trading all patrol rifles
(36) in the police inventory.

As discussions continued, several points emerged favorable to the trade of the department’s entire inventory.

O The weapons purchased in 2008 were now approaching (8) years old, with many having several thousand
training rounds having been fired through them.

[ Weapons purchased in 2008 might still be new enough to secure a favorable trade in value.

O New inventory of firearms we could all have the same birth date, standardizing all Patrol Rifles / ESS
weapons.

O This will make budgeting for replacement weapons in the future much easier.

O All weapons will be identical and manufactured by the same company, making training and maintenance

more simplified and uniform.

Impact/Analysis:

The unofficial bid tabulation shows five (5) vendors submitting bids on seven (7) different rifles. Purchase
prices range from $878.90 to $1248.38. In the bid, vendors were asked to submit proposals for trade credit
for the departments existing rifles towards the purchase of the new weapons. Those proposals ranged from a
low of $10,670.00 to a high of $32,505.00. The trade values were compared to the aggregate purchase price
of the thirty-three (33) rifles quoted. The difference was calculated for each proposal. Those differences
ranged from $0.00 to $19,560.00.

The vendor Black Dawn's bid per rifle was the second highest at $985.00 ea. However, Black Dawn's bid for
trade allowance was also the highest at $32,500.00. This bid allows for the purchase of the thirty-three rifles,
minus the trade allowance at $0.00.

Black Dawn is a Missouri manufacturer located in Sedalia Missouri. The location of the manufacturer would
make future maintenance, parts and supplies for these weapons easily accessible.

Staff recommends acceptance of the bid from Black Dawn for purchase of thirty-three rifles at a cost of $0.00
plus trade of inventory listed in the bid tabulation.

Timeline:
Other Information/Unique Characteristics:

In addition to bid, Black Dawn is offering a lifetime warranty free of manufacturer defects.
Also, Black Dawn has offered a 2 day, 16 hour armorer training course valid for two persons should they be
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awarded the bid.
Presenter: Major Curt Mansell

Recommendation: STAFF RECOMMENDS APPROVAL OF AN ORDINANCE REQUESTING THE AWARD OF BID NO.
2016-107 FOR A ONE YEAR CONTRACT WITH FOUR (4) POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK
DAWN BASED ON UNIT PRICES AND TRADE OFFERS IN THE ATTACHED BID TABULATION AND COST ANALYSIS
AND AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE SAME BY AND ON BEHALF OF
THE CITY OF LEES SUMMIT MISSOURI.
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BILL NO. ORDINANCE NO.

AN ORDINANCE REQUESTING THE AWARD OF BID NO. 2016-107 FOR A ONE YEAR CONTRACT
WITH FOUR (4) POSSIBLE ONE-YEAR CONTRACT RENEWALS TO BLACK DAWN BASED ON UNIT
PRICES AND TRADE OFFERS IN THE ATTACHED BID TABULATION AND COST ANALYSIS AND
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT FOR THE SAME BY AND ON
BEHALF OF THE CITY OF LEES SUMMIT MISSOURI.

WHEREAS, the City of Lee’s Summit issued Bid No. 2016-107 for the acquisition of new
rifles for the Lee’'s Summit Police Department, which also requested proposals for trade credits
for the department’s existing rifle inventory; and,

WHEREAS, as of the close of the time period for submission and the bid opening of Bid No.
2016-107, a total of five (5) responses were received by the City; and,

WHEREAS, based upon the evaluation of responses, the project evaluation committee
recommended award of Bid No. 2016-107 to Black Dawn.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That Bid No. 2016-107 be and hereby is awarded to Black Dawn.

SECTION 2. That the Contract by and between the City of Lee’'s Summit, Missouri and
Black Dawn, generally for the purpose of procurement and trade of rifles for the Lee’s Summit
Police Department, a true and accurate copy being attached hereto as Exhibit “A” and
incorporated herein by reference be and the same is hereby approved. The City Manager is
hereby authorized to execute the same by and on behalf of the City of Lee’s Summit, Missouri.

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2016.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum
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BILL NO. ORDINANCE NO.

APPROVED by the Mayor of said city this day of , 2016.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations Jackie McCormick Heanue

Page 2



LEE'S SUMMIT

MISSOURI BID # 2016-107
CONTRACT # 2016-107

THIS CONTRACT, made this day of 2016, is herein called Yearly Contract for Assault Rifles as a Yearly Contract between
the City of Lee’s Summit, Missouri, a Missouri Constitutional Charter City, (hereinafter “City”) and Black Dawn, (hereinafter
“Supplier”).

WHEREAS, City has caused to be prepared, General Terms and Conditions, Special Conditions and/or Specifications, Invitation for
Bid, Proposal for Term and Supply Contracts and any special bid clauses/addenda listed under Special Attachments below
(hereinafter “Contract Documents”), said contract documents setting forth such equipment, supplies, labor and/or services to be
furnished as therein fully described; and

WHEREAS, Supplier did on the 24™ day of March, 2016, file with City their Bid to furnish such equipment, supplies, labor and/or
services, as specified; and

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which the Supplier is to
furnish such equipment, supplies, labor and/or services as specified, IT IS AGREED,

1. The City of Lee’s Summit, Missouri, acting through its Procurement and Contract Services Manager does hereby accept, with
modifications, if any, the Bid of Supplier.

2. That a copy of the Supplier’s signed Bid is attached. The Supplier’s Bid and the City’s Contract Documents become the
agreement and contract between the parties hereto; that both parties hereby accept and agree to the terms and conditions of
said bid documents, and that the parties are bound thereby and that the compensation to be paid the Supplier is as set forth in
the Supplier’s Bid. In the event of a conflict between the Supplier’s Bid and the City’s Contract Documents, the City’s Contract
Documents shall control. Items not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from the City after the Department Head for the
Department requesting the services, or his/her designee, has determined that budgeted funds are available to cover the cost of
the services.

4. That this Contract shall be effective on the _ day of 2016, Bid No. 2016-107, Contract period from

, to .- The City may, at its option, renew the Contract for four (4)

additional one-year contract periods by giving written notice to the supplier. Any increase in cost at the beginning of each

renewal period will be limited to that allowed per Bid #2016-107; section 2.1; Renewal Option. All pricing identified on the
pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue against the City until Supplier makes delivery pursuant to order of the Procurement and
Contract Services Division Manager and/or his approved designee.

6. This Contract may be terminated by either party upon sixty (60) days prior notice in writing to the other party. The City may
terminate this contract immediately, under breach of contract, if the Supplier fails to perform in accordance with the terms and
conditions as referenced to and incorporated above. In the event of any termination of contract by the Supplier, the City may
purchase such supplies and/or services similar to those so terminated, and for the duration of the contract period the Supplier
will be liable for all costs in excess of the established contract pricing.

Bid Number: 2016-107 Dated: 03.24.2016 Pages 01 through 12
Specifications: Dated: 03.24.2016 Pages 04 through 06
General Conditions: Pages 08 through 12

Special Attachments:

Procurement Officer of Record Company Name
Stephen A. Arbo, City Manager Date Company Authorized Signature

Title Date
APPROVED AS TO FORM: Type or Print the Name of Authorized Person

Jackie McCormick Heanue, Chief Counsel of Management and Operations



LEE'S SUMMIT BID # 2016-107

MISSOURI

CITY OF LEE’S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION
220 S.E. GREEN STREET
LEE’S SUMMIT, MO 64063
816-969-1087 Phone 816-969-1081 Fax
deedee.tschirhart@cityofls.net

INVITATION FOR BID NUMBER 2016-107

The City of Lee's Summit will accept electronic submitted bids through Public Purchase from
qualified persons or firms interested in providing the following:

PURCHASE OF THIRTY THREE (33) AR STYLED MILITARY SPEC RIFLES
and the TRADE IN OF THIRTY SIX (36) COLT and BUSHMASTER FIREARMS
IN ACCORDANCE WITH THE ATTACHED SPECIFICATIONS

BIDS MUST BE UPLOADED INTQ PUBLIC PURCHASE E-PROCUREMENT SYSTEM PRIOR TO THE OPENING DATE OF
3:00 PM LOCAL TIME ON MARCH 24, 2016

The cutoff date for any gquestions for this bid is March 16, 2016 at Noon, CST.

It is the responsibility of interested firms to check the City's e-procurement system, Public Purchase at
http://www.publicpurchase.com/gems/leessummit, mo/buyver/public/publicinfo for any addendums prior to the opening date and
time of this Bid. All addendums must be signed and included with submitted Bid,

The City reserves the right to reject any and all bids, to waive technical defects, and to select the hid(s) deemed most advantageous to the City.

The undersigned certifies that he/she has the authority to bind this company in a contract to supply the service or commodity in
accordance with all terms and conditions specified herein. Please type or print the information below.

Respondent is REQUIRED to complete, sign and return this form with their submittal,

Company Name’ b \ CKC/\‘] ,DQLJQT\_ Authorized Person Prin‘t] ‘ T ?\a\ﬁt‘_ﬂ_

(51 N Ohio st s
Address Signature
S/fsj(\}zﬂl G, MO 1D30) C&o
ity/State/Zip Title
Lolen - 351 -DAD] LolaDy- PH1 - oo 2/24)201¢ He 419344}
elephone : Fax # Date Tax ID#
J%\Y’Y‘? @ b\ﬁ(‘\f\(\(\\w{\q\\\r\% Lo . (_TL C J “f?}r'\*vw_m’\i £
-mall ntity Type

“The mission of the procurement operation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.”
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INVITATI(.;)N FORBID BID NUMBER 2016-107

The City of Lee's Summit will accept electronic bids from interested companies in providing the following:

PURCHASE OF THIRTY THREE (33) AR STYLED MILITARY SPEC RIFLES
and the TRADE IN OF THIRTY SIX (36) COLT and BUSHMASTER FIREARMS

Bids must be received electronically by 3:00 PM Local time, on March 24, 2016. Bidding documents and any addendums are avaitable by accessing the City's e-
procurement system, Public Purchase at http://www.publicourchase.com/gems/leessummit,mo/buyer/public/publicinfo or by contacting the Procurement
Officer listed on page 1. Bidders needing to register with Public Purchase click here: http://www.publicpurchase.com. This is a two-step process. Bidders
should plan on registering ne later than 36 hours {M-F} prior to bid opening.

The City reserves the right to reject any and all bids, to waive technical defects and to select the bid(s) deemed most advantageous to the City. No
Bidder may withdraw his bid for a period of one hundred twenty (120) days after the date of opening bids.

DeeDee Tschirhart, Senior Procurement Officer

“The mission of the procurement operation is to provide innovation, value and cost effective solutions with intearity while preservina the public trust.”



LEE'S SUMMIT BID # 2016-107

MISSOURI

SCOPE: The City of Lee's Summit, Missouri is seeking bids for the purchase of thirty three {33) Assault Rifles and the trade in of thirty six
{36) Colt and Bushmaster firearms in accordance to the attached specifications. All items quoted must be new and unused. Refurbished
or items previously used for demonstration or training purposes are not acceptable.

1.0 INSTRUCTIONS TO BIDDERS:

1.1

1.2

13

1.4

15

1.6

1.7

1.8

1.5

1.12

113

Direct all questions regarding this bid to the Procurement Officer listed on page 1. The City reserves the right to reject any and
all bids, to waive technical defects in bids and to select the bid{s) deemed most advantageous to the City.

Acceptance of this bid or any part thereof, in writing, within one hundred twenty {120) days after the closing date by the City
Manager of the City of Lee's Summit shall constitute a legal and binding agreement; wherein, the supplier shall furnish the
supptlies or material in accordance with the specifications and bid offer on the written order of the City Manager.

Bids submitted on separate forms are not acceptable unless specified in the bid document. Failure to complete bid forms to
the satisfaction of the City Procurement and Contract Services Division Manager may result in the rejection of your bid.

Bidder shall quote net costs of all goods requested and all quotes shall include FOB destination and inside delivery.

It is the responsibility of each bidder before submitting a bid to examine the bidding documents thoroughly and request
written interpretation or clarifications soon after discovering any conflicts, ambiguities, errors, or omissions in the bidding
documents. Requests for clarification must be received no later than March 16, 2016 at noon local time.

Changes to the specifications, provisions, or terms and canditions will not be allowed except by written addendum issued by
the Procurement and Contract Services Division. Oral exglanations or instructions given prior to award will not be binding.

Bids will be publicly opened and read aloud at the time indicated on the Invitation for Bid. The bidders and the public are

invited but not required to attend the formal opening of bids. No decisions relating to the award of a contract will be made at
the opening.

The City reserves the right to award this contract in its entirety or to split the contract between bidders, whichever is in the

best interest of the City. The City may accept any item or group of items of the bid unless qualified by specific limitation of the
bidder. '

Any award of a contract resulting from this Invitation for Bid will be made only by written authorization from the Procurement
and Contract Services Division.

Items required for this contract qualify for exemption from taxes in accordance with RSMo Section 144.062, the Missouri
Department of Revenue has exempted all or those certain items of the contract from State and local sales and use taxes.

Any Contract Awarded pursuant to this bid shall be subject to the following Terms & Conditions located on pages 8 - 12. Any
bid conditioned on conflicting Terms & Conditions may be rejected.

“The mission of the pracurement oparation is to provide innovation, value and cost effective solutions with integrity while preserving the public trust.”
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2.0 SPECIAL REQUIREMENTS:

2.1

2.2

2.2

2.3

24

2.5

2.6

2.7

28

29

2.10

211

Renewal Option:

2.1.1 The City reserves the right to re-new this contract for four (4) additional one-year renewal periods.

2.1.2 Adjustments in cost at the beginning of each renewal period must be agreed to by both parties. All requested increases must
be accornpanied by justification acceptable to the City to establish the increased amount.

2.1.3 If the Contractor requests an increase in compensation for any renewal period, the Contractor shall notify the Procurernent
and Contract Services Manager no less than sixty (60) days prior to the end of the contract period and shall provide evidence
to the satisfaction of the City of increased costs incurred by the Contractor for any element of the contract for which an
increase is requested.

2.1.4 The Procurement Officer shall notify the Contractor in writing of the intent to exercise the renewal option. However, failure to
notify the Contractor does not waive the City’s right to exercise the renewal option.

Evaluation Criteria: Award consideration will be based on:

»  Price: Lowest and best price for base equipment, as specified, will be considered in evaluating this bid.

% References and Experience: Consideration will be given to the length of time the company has been in operation, providing
similar equipment and services; past performance history reference.

»  Inventory/Warehouse Availability for Equipment & Parts: The bidder shall state the availability of inventory and warehousing
and the retail location. The City reserves the right to inspect the bidder's facilities as part of the evaluation for award.

¥ Warranty: The City desires a minimum one-year warranty on all equipment,

% Extended Warranty: Do you offer an extended warranty on all equipment? X YES __NO
If yes, describe coverage, length of time and cost under 3.0 Specifications.

Descriptive Literature: Bidder shall include descriptive literature, and configuration information for all equipment bid.
Manuals: Operator instructions and technical specifications are to be provided for the total system being bid.

Licensing: Responsive bidders must comply with all applicable federal, state and local licensing for the trade in of old firearms and
sale of new semi-automatic firearms.

Trade in: It is a mandatory requirement that all bid responses received submit pricing for the trade in of old firearms as indicated on
the pricing page. The City does not have ATF paperwork on the Colt 5P-1 trade ins. Colt SP-1 trade ins are pre-ban transferrable.

BIDS THAT FAIL TO INCLUDE TRADE IN PRICING WILL BE REJECTED AS NONRESPONSIVE AND WILL NOT BE CONSIDERED.

Delivery: All orders are to be delivered to the using department as designated at the time the order is placed. The present delivery
location is:

Police Department
10 NE Tudor Rd.
Lee's Summit, MO 64086

inspection: The City recommends that the bidder contact: Sgt. Josh Patterson at 816-969-4266 to view the firearms listed for trade
in before submitting a bid.

Sales Tax: The city will not require sales tax on used firearms that are traded in.

Payment: If an award is a result of this Invitation to Bid, bidder should issue an invoice showing the price for each new firearm
purchased by the City, followed by the credit amount for each firearm traded in by the City. Payment shall be made for the net
amount due to bidder. The bidder must sign the City's Bill of Sale/Release Form prior to release of used weapons. A copy shall be
provided to the bidder. The Bid Number must be referenced on Bidder's invoice. For prompt payment, all invoices must be sent
directly to Accounts Payable, City of Lee’s Summit, 220 SE Green Street, Lee’s Summit, MO 64063; faxed to 816-969-1113; or e-
mailed to ap@cityofls.net.

Removal: The bidder shall assume full responsibility for all costs incurred for remeoval of the used firearms from City property
including but not limited to transportation costs and permits,

Scheduling of Delivery: Any delivery shall be coordinated with the department representative(s) or their designee.

“The mission of the procurement opeation is 1o provide innovation, value and cost effective solutions with intearity while preserving the public trust.”
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3.0 SPECIFICATIONS and PRICING:

FOR PURCHASE
Description ) Unit | Quantity Unit Price Total

AR Styled Mil-Spec Rifles
«  Gasimpingement operating system
o Short Barreled Rifle 10-13 inches? {l. & “
s Semi-auto safety selector

s Free float hand guards with accessory rails

s  Machined aluminum lower receiver o . $O‘ g& o | $\%2 5‘05‘"

s Machined aluminum upper receiver

¢ A2 styled front site

»  Flipup/ pop up rear site

+  {position collapsible stock
+  Ambidextrous sling mount

“The mission of the procirement operation is to provide innovation, value ang cost effective solutions with integrity while preserving the pubfic trust.”
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GENERAL TERMS AND CONDITIONS

GENERAL INSTRUCTIONS CONCERNING IFB's/BID's

1 AWARD. The right is reserved, as the interest of the City may require to reject any or all bigis and to wave any minor inforenality or irregularity in bids received, The City may accept any item
or group of items of any bid unless qualified by specific limitation of the bidder. Unless otherwise provided in the schedule, bids may be submitted for any quantities less than those
specified; and the City reserves the right to make an award on any item for a quantity less than the quantity did upon at the unit price offered unless the bidder specified otherwise in his bid.
The Contract shall be awarded to that responsible and responsive bidder whose bid, canforming to the Invitation for Bids, will be most advantageous {lowest price and best value} to the City,

price and cther factors considered. An award mailed (or otherwise fucnished) to the successful bidder within the time for acceptance specified in the bid, results in a binding contract
without further action by either party.

2 PREPARATION OF BIDS.

A Bidders are expected to examing the drawing, specifications, schedule and all instructions, Failure to do so will be at the bidder's risk.

B Each bidder shall furnish the information required by the invitation. The bidder shall sign the invitation. Erasures or other changes must be initialed by the person signing the offer. Bids
signed by an agent are to be accompanied by evidence of his authority unless such evidence has been previously furnished to the City.
Unit price for each unit bid shall be shown and such price shall include packing unless otherwise specified. Freight or shipping shall be included in the Unit Price unless reguested as @
singie line ftem. A tota) shall be entered in the tatal column for each item bid. In case of discrepancy between a unit price and extended price, the unit price will be presumed to be
correct.
Alternate bids for suppiies or services other than those specified will not be considered unless autherized hy the invitation.
Sidder must state a definite time for delivery of supplies or services unless otherwise specified in the invitation.
Time, if stated as a number of days, will include Saturdays, Sundays, and holidays.
If the item has a trade name, brand and/or catalag number, such must be stated in the bid.
Prices quoted are to be firm, final and shall include shipping F.Q.B. destination unless requested as a single line item.
In submitting bids, Vendor agrees that the City of Lee's Summit shall have 120 days in which to accept or reject any of the bids submitted unless otherwise specified on the bid page.
Specification sheets MUST be uploaded with bids.

(a3

-z MmO

3 EXPLANATION TO BIDDERS, Any explanation desired by a bidder regarding the meaning or interpretation of the invitation, drawing, specifications, etc., must be requested in writing and
with sufficient time allowed for a reply to reach bidders before the submission of their bids. Oral explanation or instruction given before the award of the contract will not be binding. Any
information given 1o a prospective bidder cancerning an invitation will be furnished to all prospective bidders as an addendum to the invitation, if such information is necessary 1o bidders in
submitting bids per the invitation ar if the lack of such information would be prejudicial to uninformed bidders.

4, ACKNOWLEDGMENT OF ADDENDUM TO INVITATIONS. Receipt of an addendum to an invitation by a bidder must be acknowledged by signing and uploading the addendum inte the City's

e-hidding system or a$ otherwise stipulated in the bid document. Such acknowiedgment must be recelved prior to the hour and date specified for receipt of bids, or returned with the bid
and received prior to opening time and date.

s, SLUBMISSICN OF BIDS.
A Bids, agdendumis) and modification(s} thereof shall be uploaded into the City's e-bidding system, unless otharwise stated in the Invitation for Bid, before the open date and time.
B Emailed or faxad bids will not be considered unless authorized by the invitation.
C  Samples of items, when required, must be subrnitted within the time specified and unless otherwise specified by the City, at no expense to the City. If not cansumed by testing, samples
will be returned at bidders request and expense, unless otherwise specified by the invitation.
Bids will be publicly apened and read aloud as stipulated in the "Invitation for Bid".
E  Submission of a bid constitutes an assignment by you of any and all anti-trust claims that you may have under the Federal and/or State laws resulting frorm this Contract.

6. FAILURE TO SUBMIT BID. If a “no bid” is submitted, do not return the invitation unless otherwise specified. A letter, postcard or email notification should be sent to the issuing office
advising whether future invitations for the type of supplies or services covered by this invitation are desired, Failure of the recipient to bid or ta notify the issuing office that future invitations
are desired may result in removal of the name of such recipient from the mailing list far the type of supplies or services covered by the invitaticn.

7. MODIFICATION OR WITHDRAWAL OF BIDS/SOLICITATIONS, A hid/solicitation may only be withdrawn by one of the following methods prior to the official opening/closing date and time
specified: 1. A bid/solicitation may be withdrawn by signed, written notice. 2. A bid/solicitation may also be withdrawn in person by the bidder or its authorized representative who provides
proper identification. 3. A bid/solicitation may be withdrawn via email by the bidder or its autharized representative. A bid/solicitation may only be modified by one of the following
metheds prior to the official opening/closing date and time specified: 1, A bid/solicitaticn modification may be modified by signed, written notice provided in a sealed envelope with the
bid/soticitation number, description and the word “modification” identified on the envelope, 2. A bid/solicitatien medification may also be submitted in person by the hidder or its authorized
representative who provides proper identification and provides written notice in a seated envelope with the bid/solicitation number, description and the word “madification” identified on
the envelope. All modifications shall not he opened until the official opening date and time to preserve the integrity of the bid/solicitation process, Telephane, telegraphic or electronic
requests to modify a bid/salicitation shall not be honored. No medification or withdrawal of any response will be permitted after the bid/ solicitation officiat opening date and time specified.

8 LATE BIDS AND MODIEICATIONS. It is the responsibility of the bidder to upload or submit a hard copy if stipulated in the invitation for Bid (IFB), his bid, bid addendum{s) or bid
modification(s) on ar hefere the date and time of the bid opening date and time. 8ids will NOT be accepted after the date and time of opening under any circumstances.

a. BONDS. Bonds shall be executed with the proper sureties, through a company licensed to operate in the State of Missouri, and hold a current Certificate of Authority as an acceptable surety

under 31 CFR Part 223 {and be listed on the current U.S. Department of the Treasury Clreular 570 and have at least A Best's rating and a FPRI or better financial performance rating per the
current A.M, Best Company ratings.) :

A BID DEPOSITS (BONDS].
Bid Deposit Not Required 3.
Bid Deposit Required [] as stipulated in the "Invitation for Bid".
ote the following: Bid Deposit. The Bidger will fusnish a bid deposit in the form of a bond, certified check, or money order in the amount of 5% of base bid made payable to the City of
Lee's Summit, Jackson County, Missouri, for the measure of liquidated damages which the City will sustain and the praceeds thereof will became the property of the City if for any
reason the hidder {(Personal or company checks will not be accepted):
{1) Withdraws his hid after the opening of the bids and prios to the time a formal written agreement evidencing the contract has been signed and delivered to the City whether

or not the bidder at she time of such withdrawal has been designated as the successful bidder, or

{2} Upon written notification of the sward of contract ta him, he fails to propesy sign and deliver to the City within 10 days Labor and Materials and Performance Bonds, if required;
Certificate of Insurance, and the written Contract, formally evidencing the terms of the tnvitation for Bid and his bid as submitted.
(3) The bidder further agrees the City will nave the right to retain the bid deposit for a peried of one hundred twenty {120) days from the date of opening of the bids. A1 the expiration

of said time, or earfier at the option of the City, said bid deposit will be returned to the bidder unless said bid deposit has become the property of the City as liquidated damages for
one of the reasons stipulated. '

£  PERFORMANCE BONDS.
Periormance Bond Not Required .
Performance 8ond Required [] as stipulated in the "Invitation to Bid".
Note the foltowing:

“The mission of the precurement operation is to provide innovation, value and cost effective solulions with integrity while preserving the pubii¢ trust.”
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10.

1L

12,

13.

14.

15,

16.

17,

18.

[1) Coincident with the execution of the Contract, Contractor shall fumish ta City a contract Performance Bond and a Labor and Material Payment 8ond drawn upan the forms
inciuded in these Contract Documents.

{2) Date of bonds shall be the same as the date of City’s execution of the contract.

(3} Performance Bond shall be in the full contract price, guaranteeing the payrment of all bills and obligations arising from the performance of the contract, and otherwise cenditioned
as required by law,

{4] The bonds shall be autamatically increased in amount and extended in time without formal and separate amendments to cover full and faithful parformance of the contract in the
event of Change Orders regardless of the amount of time or money favalved. It shall be Contractors' responsibility to notify his surety of any changes affecting the general scope of
the work or change in the Contrac Price.

{5} At any time during the continuance of the Contract that the surety on any bond becomes unacceptable to City, City ghall have the right to require additicnal and sufficient sureties
which Contractor shall furnish to the satisfaction of City within ten {10) days after notice to do so.

DISCOUNTS AND BID EVALUATION. Discounts offered for prompt payment may be considered in bid evaluation.

MATERIAL AVAILABILIFY, Bidders must accept responsibility for verification of materiat avallability, production schedules and other pertinent data prior to submission of bid and delivery
time. itis the responsibility of the bidder to notify the City of Lee's Summit immediately if materials specified are discontinued, replaced, or not avaiiable for an extended period oftime.

ALTERNATE BIDS, Bidders must submit complete specifications on all alternate bids. Alternate bids without complete specifications may be rejected. Alternate bids and exceptions may be
rejected. Alternate bids and exceptions to bid clauses must e clearly noted on the bid form. Unless otherwise indicated, it will be assumed that the article proposed is exactly as specified,

AWARD OF CONTRACT.
A BASIS OF AWARD,
{1} Onlyfirm bids will be considerer.
[2) Bidders may be requested to submit financial statements subsequent to the did opening. Such statements shall be submitted to City within three {3) days after being so requested.

(3) The award of the Contract, if it is awarded, will be to the lowest responsible and responsive aidder whose qualificatiens ingicate the award will be in the bestinterest of the Owner
and whose bid complies with all prescribed reguirements,

{4} City reserves the right to reject any and all bids, and waive any and all informalities, and the right to disregard all non- confarming or conditional bids or counter-proposals.

W

EVALUATION OF BIDS.

{1} The evaluation of bids will include consideration of pricr experience, financial staternents, if requested, sub-contractors, suppliers, and manufacturess to be used in the work and
manufacturers’ data on the materials and equipment to be incorporated. Time of completion or delivery will also be a factor in the award.

{2) "Or Approved Equal’ Clause. Whenever @ materigl, articte, or piece of equipment is identified on the plans or in the specifications by reference to manufacturer's or vendor's
names, trade names, catalog numbers, etc., it is intended merely to establish 2 standard; and, any material, article, or equipment of other manufacturers and vendars which will
perferm adequately the duties imposed by the general design will be considered equally acceptable provided the material, article, or equipment so proposed, is, in the opinion of
the City, of equal substance and function, Substitute items may be rejected at the discretion of the City of Lee's Surnmit.

{3} Whenever the name of a manufacturer is mentioned on the face hereof and the wards "or equal” do not follow, it shall ke deemed that the words “or equal” shall follow such
designations unless the face hereof specifies "no substitutes”. The City may assume that-items bid are equal or it mey request samples and proof thereof unless approved before
shipment. City reserves the right to return at bidder's expense all items that ara not acceptable as equals, said items to be replaced by bidder with satisfactory items at the original
price.

{4) 8y virtue of statutory authority, the City shall give preference to all commadities manufactured, mined, produced, or grown within the State of Missouri, and to all firms,
corparations or individuals, when quality is equal or better and the delivered price is the same or less, Similar preference will be given 1o Lee's Summit products and supplies.

¢ NOTICE OF AWARD, After considering the basis of award and evaluation of bids, City wilt within one hundred twenty {120} days after the date of opening bids, notify the successtul
bidder of acceptance of his bid.

QUALIFICATIONS OF BIDDERS, The City may make such investigations as are deemed necessary to determine the ability of the bidder to perform the work and the bidder shall furnish all
such information and date for this purpose as the City may reguest. The City reserves the right to reject any bid if the evidence submitted by, or investigation of such bidder fails to satisfy the
City that such bidder is properly qualified to carry out the ¢hligations of the contract and to cemplete the work contemplated therein.

ANTI-TRUST. Submission of 2 bid constitutes an assignment by bidder of any and all anti-trust claims that the bidder may have under the Federal and/for State laws resuiting from this
contract,

GUARANTEE. All customary guarantees for workmanship, quality and performance specific by the Manufacturer for any or all items shall apply to the items offered under this bid.

EXPERIENCE STATEMENT (if required). Only these bids will be considered which are submitted by bidders who submit with their bid an Experience Statement listing projects and showing
satisfactory completion of work of type and size comparable to the work required by these contract decuments. A list of comparable projects, including pertinent information and
identification of the owners, shall be submitted with the bid. Similar Experience Statements shall be included for any subcontractors named in the bid.

REFUND OF DEPOSIT ON BID DOCUMENTS [if required). Deposits on bid documents and contract drawings will be refunded to all prospective bidders, sub-contractors, suppiers and
manufacturers who return the documents in good condition to Owner hefore the date set for apening bids or within ten days thereafter (unless otherwise stated in the invitation to bid).

CONTRACTUAL REGUIREMENTS,
GENERAL CONTRACTU AL REQUIREMENTS.

1

DEFLNITIONS.

A "City" shall refer to: City of Lee's Summit, Jackson County, Missouri who are the owners of the property, and their authorized representatives.

B "Contractor" shall refer to the corporation, company, partnership, firm, or individual, named and designated in the contract agreement and who has entered into this contract for the
performance of the work andfor to furnish goods, services, or construction covered thereby at an agreed upon price, and its, his or their duly authorized agents or other legal
representatives.

€ The "specifications” includes instruction to Bidders, the Terms and Conditions of Purchase, the Definitions and the technical specifications of the work.

D A "sub-contracter” is a persan, firm or corporation supplying labor or materials, or only labor far work at the site of the project for, and under separate contract or agreement with the
Contractor.,

E  The term “sample™ as used herein includes naturat materials, fabricated items, equipment, devices, appliances or parts thereof as called for in the specifications and any other samples
as may be requirad by the City to determine whether the kind, quality, constructian, waorkmanship, finish, color and other characteristics of the materials, etc., proposed by the
Contractor conform to the requirements of the contract documents. Samples approved by the City shall establish the kind, quality, and other required characteristics, and all work shall
be in accordance with the approved samples. Samples, when requested, shall be supplied at no cost 1o the City.

F Theterm “estimated” represents quantities estimated for the period of time stated. Purchase orders shall be placed for actual requirements as needed.

G The term *minimum" means the City will order this quantity of supplies during the period of this contract at the price bid.

H

The term "maximum" means the City may order this quantity of supplies during the period of this contract and the bidder should be prepared to supply same at the price bid,

PURCHASE ORDERS, The City will not be responsible for articles or services furnished without a purchase arder unless otherwise set forth in the Bid Documents.

CONTRACT TERMS. The perfarmance of this contract shall be governed solely by the terms and conditions as set forth in this contract and any specifications or bid documents
notwithstanding any language contained on any invoice, shipping order, Rill of lading or ather document furnished by the Coniractor at any time and the acceptance by the City of any terms
ar conditions contained in such document which is inconsistent with the terms and congitions set forth in the contract, Any different or additional terms other than those herein contained
in Contractor's acceptance are hereby objected to.

“The mission of the procurement operation is fo provide innovation, value and cost effective solutions with integrity while preserving the public trust.”
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20,
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TRANSPORTATION CHARGES. Freight/shipping shall be F.0.B. Destination whereby alt transportation charges shall be paid by Contractor.

PACKAGING. The City will not be liable for any charges for drayage, packing, cartage, boxing, crating or storage in excess of the purchase price of this order unless stated otherwise herein.

INSPECTION AND ACCEPTANCE, No material received by the City pursuant to the purchase orger issued under the terms and conditions of this bid dacument shall be deemed accepted until
the City has had reasonable opportunity to inspect said material. All material which is discovered to be defective or which does not conform to any warranty of the Contractor herein, upon
initial inspection, or at any fater time if the defects contained in the material were not reasonably ascertainable upon the initiai inspection, may e returned at the Contractor's expense for
full credit or replacement. No goods returned as defective shall be replaced without Buyer's written authorization. Such return shall in no way affect City's discount privileges. Such right to
return, offered to the City arising from the City's receipt of defective goods, shall not exclude any other legal, equitable or contractua! remedies the City may have therefore.

GENERAL GUARANTY AND WARRANTY, The Contractor warrants that all materials, fixtures, and equipment furnished by the Contractor and his sub-contractors shall be new, of goed
quality, and of good title, and that the wark will be done in a neat and workmanlike manner. The Contractor also guarantees the workmanship and materials for a period of one year from
the date of final acceptance of all the work required by the Contract. Fucthermaore, he shall furnish the City with all manufacturers' and suppliers' written guaranteaes and warranties covering
materials and equipment furaished under the Contract.

PATENTS. Contractor warrants that the articles described herein and the sale ar use of them will not infringe upon any U.S. or foreign patent and Contractor covenamts that he will at his own
expense, defend every suit which may be brought against the Clty, or those selling or using City's product (provided Contracior is promptiy notified of such suit and al! papers therein are

delivered 1o Contractor) for any alleged infringement of any patent by reason of the sale or use of such articles and Contractor agrees that he will pay alt cost, damages and profits
recoverable in any such suit.

QUANTITIES. City assumes no cbligation for articles or materials shipped in excess of the quantity ordered hereunder. Any unautherized quantity is subject ta City's rejection and return at
Contractor's expense.

ACTS OF GOD. Naither party shall be liable for delays, or defaults in the performance of this contract due to Acts of God or the public enemy, sots, strikes, fires, explosions, accidents,
Governmental action of any kind ar any other causes of a similar character beyond its control and without its fault or negligence.

BANKRUPTCY OR INSOLVENCY. In the event of any proceedings by or against either party, voluntary or involuntary, in bankruptcy or insolvency, or for the appaintment of a receiver or
trustee or an assignee for the benefit of creditors, of the property of Contractor, or in the event of breach of any of the terms hereof including the warranties of the Contractor, City may
cancel this contract or affirm the ¢contract and hold Contractor responsible in darmages.

COMPLIANCE WITH APPLICABLE LAWS. Contractor shall comply with all federal, state or local laws, ordinances, rules, regulstions and administrative orders, including but not limited to
Wage, Labor, Unauthorized Aliens, EEQ and OSHA-type requirements which are applicable to Contractor’s performance under this contract. Contractor shall indemnify and hold the City

harmless on account of any violations thereof relating to Contractor's performance under this cantract, including imposition of fines and penalties which result from the violation of such
laws.

LAW GOVERNING. All contractual agreements shall be subject ta, governed by, and construed according to the laws of the State of Missouri. Any dispute regarding this contractual
agreement will be decided vy a Missouri Court.,

TIME OF DELIVERY. The City requires that all materials ordered will be defivered when specified. Time is therefore of the essence. If deliveries are not made at the time agreed upon, City
reserves the right te cancel of to purchase elsewhere and hold Contracter accountable for any damages sustained as a result thereof,

INTERPRETATION OF CONTRACT AND ASSIGNMENTS. This contract shall be construed according to the laws of the State of Missouri. This contract, ar any rights, obligations, or duties
hereunder may not be assigned by Contractor without City's written consent and any attempted assignment without such consent shall be votd.

CONTRACTOR'S INVOICES. Invoices shall be prepared and submitted in triplicate unless otherwise specified. Invoices shall contain the fellowing information: Contract Number {if any],
Purchase Order number, ltem Number; contract description of supplies or services, sizes, quantifies, unit prices and extended totals. Invoices for and inquiries regarding payment should be
addressed ta the City Accounts Payable Division. Any delay in receiving invoices, or errors and ormissions, on statement or invoices wili be considered just cause for withholding setilement
without losing discount priviteges.

NOTICE AND SERVICE THEREOF, Any notice ta any Cantractor from the City relative to any part of this contract will be in writing and considered delivered and the service thereof completed
when said natice is posted, by certified or regular mail or emall, to the said Contractar at his last given address or delivered in persan to said Contractor ar his authorized representative on
the work.

PROVISIONS REQUIRED BY LAW DEEMED iNSERTED. Each and every provision of law and clause required by law to be inserted in this contract will be deemed to be inserted heretn and the
contract will be read and enforced as though it were included herein, and if through mistake or otherwise any such provision is not inserted, or is not correctly inserted, then upon the
application of either party the contract will forthwith be physically amended to make such insertion or correction,

TERMINATION OF CONTRACT. This contract may be terminated by either party upon sixty (60} days prior notice in writing to the other party. The City may terminate this contract
immediately, under breach af contract, if the Contractor fails to perform in accordance with the terms and conditions. In the evant of any termination of tentract by the Contraciar, the City
may purchase such supplies and/or services similar to those so terminated, and for the duration of the contract period the Contractos will be liable for all costs in excess of the established
contract pricing,

INDEMNITY AND HOLD HARMLESS, Contractor agrees to indemnify, release, defend, and forever hold harmless the City, its officers, agents, employees, and elected officials, each in their
official and individual capacities, from and against all claims, demands, damages, loss or liabilities, including costs, expenses, and attorreys fees incurred in the defense of such claims,
demands, damages, losses or lisbilities, or incurred in the establishment of the right to indemnity hereunder, caused in whole or in part by Contractor, his sub-contractars, employees or

agents, and arising out of services perfermed by Contractor, his subcantractors, employees or agents under this contract to the extent permitted by the Constitution and the Laws of the
State of Missouri.

SUB-CONTRACTS.

A The Cantractor shall not execute an agreement with any sub-contractar to perform any work until he has written the City of Lee’s Summit to determine any disapproval of the use of
such sub-contractor.

B The Contractor shall be fully responsible to the City for the acts and omissions of his sub-contractors, and of persons either directly or indirectiy emptlayed by them, as he is for the acts
and omissions of persons direcily employed by him.

C  The Contractor shall cause appropriate provisions to be inserted in afl sub-contracts relative to the work to require compliance by each sub-contractor with the applicable provisions of
the contract.

D Nothing contained in the Conditions shall create any contractual relationship between any sub-contractor and the City.

UNIEORM COMMERCIAL CODE. This contract is subject to the Uniform Commereial Code and shall be deemed to contain all the provisions required by said Code that apply to said Contract,

CHANGES. The City may at any time, by written order, without notice to any surety, make changes or additions, within the general scope of this contract in or to drawings, designs,
specifications, instructions for work, methods of shipment or packing or place of delivery. If any such change causes an increase or decrease in the cost of or in the time required for
performance of this contract or purchase orger, the Contractor shall notify the City in writing immediately and an appropriate equitable adjustment will be made in the price or time of
performance, or both, by written modification of the centract. Any claim by the Contractor for such adjustment must be asserted within 30 days or such other period as may be agreed upon
in writing by the parties after the Contractor's receipt of notice of the change. Nothing herein contained shali excuse the Contractor from proceeding with the contract as changed.

“The migsion of the procurement operation is 10 provide innovation, value and cost effective solulions with integrity while preserving the public trust.”
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RESPONSIBILITY FOR SUPPLIES, The Contractor shall be responsible for supplies until they are delivered and accepted at the designated delivery point; and the Contractor shall bear all risks
for reiected supplies after notice of rejection. This needs rewriting ta coincide with the Freight clause.

EXECUTION OF CONTRACT. Depending on the type of service provided, one ar more of the following four {4) methods will be employed. The methods applicable to this contract will be

checked below: )

A [C] The Contract shalt consist of a PURCHASE ORDER and a copy of the suppliers signed bid attached and that the same, in all particulars, hecomes the agreement and contract between
the parties hereto: that both parties thereby accept and agree to the terms and cenditions of said bid documents, and that the parties are bound thereby and the compensation o be
paid the Supplier is as set forth in the Suppdiers’ Bid. Items rot awarded, if any, have been deleted.

B The contract shall consist of a YEARLY CONTRACT and 2 copy of the suppliers signed bid attached and that the same, in all particulars, becomes the agreemeat and contract between
the parties hereto. That both parties thereby accept and agree to the terms and conditions of said bid documents, and that the parties are bound thereby and the compensation to be
paid the Supplier is as set forth in the Suppliers’ Bid, Items not awarded, if any, have been deleted.

€ [ The contract shall consist of a ONE-TIME CONTRACT and a copy of the suppliers signed bid attached and that the same, in all particulars, becomes the agreement and contract
between the parties hereto. That both parties thereby accept and agree to the terms and conditions of said bid documents, and that the parties are bound thereby and the
compensation to be paid the Supplier is as set forth in the Suppliers’ 8id. Items not awarded, if any, have been deleted,

D [ Five copies of the Contract
{1) City will furnish 5 copies of the Bid Documents to the successful Bidder who shall prepare 5 counterpart copies, each containing an exact copy of the Bid Form as submitted,

required insurance as evidenced by a Certificate of Insurance, surety bonds properly executed, and Contract signed with the date of his signature.
{2) The prepared counterpart copies shalt be delivered to Owner within ten days after the date of Notice of Award.
{3} City will sign the Contract, insert the date of his signature at the beginning of the Contract, and return one copy to Contractor after receiving the counterpart copies.

FINAL PAYMENT. Fina payment shall be in a lump sum after Contractor has performed, to the City's satisfaction, all duties imposed upon him/her by the contract documents. Contractor
shall allow thirly {30) days minimum for payment sum {unless otherwise specified in the bid documents). Additional paymeat provisions for construction projects are detailed in number 38
below. .

NON-DISCRIMINATION IN EMPLOYMENT. In connection with the furnishing of supplies or perfermance of work under this contract, the Contractor agrees to comply with the Fair Labor
Standarg Act, Fair Employment Practices, Equal Opportunity Empioyment Act, and all other applicable Federal and State Laws, and further agrees to insert the foregoing provision in ak
suhcontracts awarded hereunder,

DOMESTIC PRODUCTS. The City of Lee’s Summit has adopted a formal written policy to encourage the purchase of products manufaciured or produced in the United States {City of Lee's
Sumimit Resolution No. 87-18, MO. State Statute No. 34,353, Section 3, {5}).

TAX EXEMPT. Co not bill tax. The City of Lee's Summit is exernpt from payment of the Missouri Sales Tax in accordance with Section 39 {10), Article 3, of the Missouri Constitution and is
exempt fram payment of Federal Excise Takes In accordance with Title 26, United States Code annotated.

REGULATIONS PURSUANT TO SO-CALLED "ANTI-KICKBACK ACT". The Contractor shali comply with the applicable regulations of the Secretary of Labor, United States Department of Labor,
made pursuant to the so-calied "Anti-Kickback Act” of June 13, 1934 {48 Stat. 948; 62 Stat, 862; Title 18 1).5.C,, Section 874 and Title 40 U.S.C.; Section 276¢). and ary amendments or
madifications thereof, shall cause appropriate provisions to be inserted in sub-contracts to insure compliance therewith by all sub-contractors subject thereto, and shall be responsible for
the submission of statements required of sub-contractors thereunder, except as said Secretary of Labor may specifically provide for reasonable limitations, variations, tolerances, and
exemptions from the requirements thereof,

INTEREST OF CERTAIN FEDERAL AND QTHER OFFICIALS. No member of, or delegate to the Congress of the United States and no Resident Council Member shall be admitted o any share or
part of this Contract or to any benefit to arise from the same; provided, that the foregoing provision of the Section shall nat be construed to extend to this Contract if made with a
corporation for its general benefit.

FUND ALLOCATION. Continuance of any resulting Agreement, Contract, or issuance of Purchase Orders is contingent upon the avaitable funding and allocation of City funds. The Cantractor
understands that the obligatian of tha City to pay for goods and/or services under the contract is limited to payment from available revenues and shall constitute a current expense of the
City and shall not in any way be construed to e a debt of the City in contravention of any applicable constitutional or statutory limitations or requirements cancerning the creation of
indebtedness by the City nor shzli anything contained in the contract canstitute a pledge of the general tax revenues, funds or maneys of the City, and all provisions of the contract shall be
construed 5o as to give effect to suchintent.

ASSIGNMENTS. Neither City nor Contractor shall, without the prior written cansent of the other, assign in whole or in part his interest under any of the Contract Documents and, specifically
the Contractor shall not assign any moneys due or to become due without the priar written consent of the City.

DEBARMENT. By submission of its response, the Contractor certifies that neither it nor its principals is presently debarred or suspended by any Fedesal or State Department or agency,
including fisting in the LS. General Services Administration’s List of Parties Excluded from Federal Procurement or Mon-Procurement pragrams; or if the amount of this response is equal tain
excess of $100,000, that neither it nor its principals nor its subcontractors receiving sub-awards equal to or in excess of $100,000 is presently disharced, suspended, proposed for debarment,
declared ineligible or valuntarily excluged from participation in this transaction by an Federal department, agency or provision of law. If the Contractor is unable ta certify any of the
statements in this certification, the responder must attach an exglanation to its response,

NOTE TO BIDDERS: THE FOLLOWING CONTRACTUAL REQUIREMENTS PERTAIN TO CONSTRUCTION PROJECTS AND OTHER PROECTS WHICH REQUIRE ITS CONTRACTOR TO PERFORM WORK FOR
THIE CITY. THESE MAY NOT APFLY TO ALL MATERIAL PURCHASES OR SUPPLY CONTRACTS UNLESS SO STIPULATED.

35
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WORK HOUR AND SAFETY STANDARD ACT. All bidders awarded contracts in excess of $2,000 for construction contracts and in excess of $2,500 for other contracis which involve the
employment of mechanics or laborers shall include a provision for compliance with Sections 103 and 107 of the Contract Work Hours and Safety Standards Act (40 U.5.C. 327-330) as
supplemented by Department of Labor Regulations {29CRF, Part 5}. Under Section 103 of the Act, each Contractor shall be required 1o compute wages of every mechanic and laberer on the
basis of a standard work day of 8 hours and a standard work week of 40 hours. Wark in excess of the standard work day or work week is permissible provided that the worker is
campensated at a rate of not less than 1 132 times the basic rate of pay for all hours worked in excess of 8 hours in any calendar day or 40 hours in the work week. Section 107 of the Act is
applicable to construction work and provides that no taborer or mechanic shall be required to work in susroundings or under working conditions which are unsanitary, hazardous, or
dangerous to his health and safety as determined under construction, safety and health standards promulgated by the Secretary of Labor. These requirements do not apply to the purchase
of suppiies, or materials, or articles ordinarily available on the open market, or contracts for transportation or transmission of intelligence,

LABOR-RELATED REGULATIONS, The bidder's attention is specifically directed to the special rules, regulations, and stiputstions pertaining to labor listed below which may be 2 part of the bid
as stipulated in the "Invitation to 8id"

A Wage Rate Stipulation - State of Misscuri. If required by the "Invitation to Bid"
8  Wage Rate Determination — Federai. If required by the "Invitation to Bid" .
The bid, contract and bonds shalt be conditioned upon comgliance with all provisions of the Contract Decuments including these rutes, regulations and stipulations.

BUILDING REGULATION, PERNITS AND LAW.

A The "General Conditions for the Construction of Buitdings" AlA Form A201 forms part of this contract as if herein bound Arbitration shall not apply to any contract resulting from this IF8.
B Satisfy all current and applicable local codes, ordinances and licensing requirements.

COORDINATION OF THE WORK. The Coritractor shall be responsible for the proper execution of il work and for the cocrdination of the aperations of all trades, subcontractors, and supplies
engaged under the Contract. He shall be prepared to pravide each of his subcontractors the locations, measurements, and information they may require for the performance of their wark.

“The mission of the procurement operation s fo provide innovation, valug and cost effective solufions with integrity while preserving the public trust.”
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39. CHANGES IN THE WORK. .

A The Contractor shall not make changes in the work required to be performed by omitting work, by adding wark or by changing materials, fixtures or services from those specified
without the prior written consent of the City and using Departrnents of the City of Lee’s Summit, Missouri. Any authorized changes will not relieve or release the Contractor from any of
these abligations under the contract, All work shall be executed under the terms of the original Contract unless it is expressly provided otherwise. Except for the purpose of affording
protection against any emergency endangering life and/or property, the Contractor shall not make any changes inthe Contract. ’

B Each change order shall include in its final form, a detailed description of the change in the work, the Contractor’s proposal for the change in price and/or time, and the statement that
all wark invalved in the change shall be performed in accordance with Contract requirements except as modified by the change order.

40.  TIMING,
A Time to Commente Work: Upon receipt of Contract Documents fully executed by City and a Notice to Proceed, Contractor shall immediately proceed with the work. However, he shall
not move onto the site untilall required copies of insurance policies and certificates have been accepted by City.
B Time Starts to Run; The Centract Time shai start te run on the date stated in the Notice to Proceed.
C -Time of Contract: Time is of the essence of the Contract. The work shall be prosecuted diligently at such rate of progress as wisl insured full completion thereof within the Contract Time.

If Contractor shall neglect, refuse or fail to complete the work within the time set forth above, or any proper extension thereof granted by City, Contractor shall pay [see bid decument}

1o City for each and every day he Is in default, Because of the difficuity in determining the actual damages {0 be sustained by City in the event of such breach of the Contract, all

amourdts patd as provided herein shall ba considered as and for City's liquidated damages and not as a penalty, and City shall have the right to deduct the amaount of such liquidated

damages from paymenis otherwise due to Contractor or to sue for and recover same,
D  Excusable Detays: The Contractor shall not be charged damages for any delays in the completion of the work that the Contractor is required to perform under the terms and conditions
of this Contract for the following reasans:

{1) To any acts of the Governments, including cantrals er restrictions upon or requisitioning of materials, equipment, tools or labor by reason of war, National Defense, or any other
national emergency.

{2) Toany acts of the City.

{3) To causes not reasonably foreseeable by the parties to this Contract at the time of the execution of the Contract which are beyond the contro! and without the fault or negligence
of the Contractor, including but not resiricted to acts of god or of the public enemy, acts of another Contractor in the performance of some other Contract with the Cwner, fires,
floods, epidemics, quarantine restrictions, strikes, freight embargoes, weather of unusual severity, such as hurricanes, tornadoes, cyclones, and other extreme weather conditions.

14} 7To any delay of any sub-contractor occasioned by any of the causes specified in sub-paragraphs 1, 2, and 3 above; provided however, that the Centractor promptly {within 10 days)
notifies the City, in writing, of the cause of the delay. if the facts show the delay to be properly excusable under the terms of this Contract, the City shall extend the contract time by
a pericd commensurate with the period of excusable delay to the completion of the work as 3 whole.

41, PAYMENTS.

A Lump Sum Payments; After the final inspection and acceptance of all work under the Contract, by the City, including cfean-up, the Contractor shall prepare his statement for final
payment and submit it to the Qwner for approval. When the reguired warranties ang the release of liens have been executed by the Contractor, the final payment will be made which
will inglude any amounts remaining due under the Contract. {Allow 2 full thirty (30) days). The Contractor will be paid the Contract price in one lump sum amount after the work is
satisfactorily completed unless progress payments are agproved prior to Cantract award. Pay estimates are by the City Engineer as follows:

B Engineer's Pay Estimates:

{1) The Engineer's pay estimate, in consequence of any Contractor's application for payment will constitute a representation by him to City, based on Engineer's abservations of the
wark in pragress and on his review of the application for payment and supporting data, that the wark has progressed to the point indicated that, to the best of his knowledge,
information and befief, the quality of the work is in accordance with the Contract Documents (subject te an evaluation of the work as a functioning project upen substantial
completion, to the resuits of any subsequent tests called for in the Contract Documents and any qualifications stated in his Pay Estimate}; and the Contractor is entitled to payment
of the amount shown in the Engineer's Pay Estimate.

{7} Enginear shall not be deemed by his rendering of any Pay Estimate to have represented that he made exhaustive or continuous inspections to check the quality or the quantity of
the work, or that he has reviewed the means, methods, techniques, seguences and procedures of construction or that he has made any examination to ascertain how or for what
purpose Cantractor has used the moneys paid or to be paid to him on account of the Contract price.

(3) Engineer may refuse to refuse to render an Engineer's pay Estimate for the whole or any part of any payment if, in his opinion, he is unable to make the above representations to
City, He may also refuse to render any Engineer's Pay Estimate, or because of subsequently discover evidence or the results of subsequent inspections or tests, nullify any such
orevious Engineer's Pay Estimate to such extent as may be necessary in his opinion to protect City fram loss because of any reason set forth in General Conditions.

42, CONTRACTOR'S CERTIFICATE AND RELEASE (for Construction Purposes). Prior to final payment and as a condition there to, the Contractor shall execute a certificate and refease. This
certificate and refease will set forth the undisputed halance due the Contractor under the Contract, a listing for amounts of outstanding and unsettled items which the Contractor claims ace
due and owing by the City to the Contractor; a certification that the work under the Centract and Change Crders has been performed in accordance with the terms, thereof, and that there
are no unpaid claims for materials, supplies or equipment and no ¢tlaims of laborers or mechanics for unpald wages arising out of the performance of the Contract, a statement that, except
forthe amounts enumerated, the Contractor releases the City from any and all claims arising under or by virtue of the Contract. A duplicate of the certificate shall be issued to the City.

43, SURPLUS MATERIALS, The job site shall be kept clean and free of surplus materials, rubbish and debris at all times. All surplus materials detivered to the job site and ail matersials, fixtures,
and equipment removed and not reused shall remain or become the property of the Contractor and its sub-contracters, and shall be removed from the job site promptly after completion, as
well 35 ail rubbish and debris resulting from their respective operations at the Contractor's expense.

44,  ACCIDENT PREVENTION.

A The Contractor shall exercise proper precaution at all times for the protection of persons and property and shall be responsible for all damages to persons or property, either on or off
the site, which occur as a result of his grosecution of the work. The safety provisions of applicable laws and building construction codes shail ba observed and the Contractor shall take
or cause to be takan such additional safety and health measures as the City may determine to be reasonably necessary. All materials, parts, supplies and services rendered under the
technical specifications must comply with standards of the Williams Steiger Occupational Safety and Health Act. In consideration of the price paid hergin Contractor agrees 10 indemnify
City far any penalties imposed by the Act arising out of misfeasance or malfunction of items or services purchased.

B The Contractor shalt maintain an accurate recerd of all cases of death, occupational disease, and injury requiring medical attention or causing loss of time from work, arising out of and in
the course of employment on work under the Contract. The Contractor shail promptly furnish the City with reports concerning these matters,

45.  CONFLICTS. No salaried officer or employee of the City and ne memter of the City Council or Park Board shall have a financial interest, direct ar indirect, in this contract. A viotation of this
provision renders the contract vaid, Federal conflict of interest regulations and applicable provisions of Sections 105450 - 105.496 shall not be vioiated, Contracter covenants that it
presently has no interest and shall not acquire any interest, direct or indirect, which would confict in any manner or degree with the performance of services to be performed under this
contract. The Contractor further covenants that in the performance of this contract no person having such nterest shalk be employed.

46.  Davis Bacon Act: The wages for any work utitizing this contract in which federal funding is utilized shall comply with any and 2l applicable federal laws and/for reguirements 1o include but not
limitad to the Davis Bacon Act.

Revised by BC-Legzl approval %/18/2015

“The mission of the procurement operation is to provide innovation, value and cost effective salutions with inteqrity while preserving the public trust.”



CITY OF LEE'S SUMMIT, MO-PURCHASING DIVISION - UNOFFICIAL BID TABULATION

This is an unofficial bid tabulation and only reflects the initial reading of the bids received, not the evaulation of such bids.

BID: 2016-107
PROJECT: Assault Rifles
DATE/TIME: 3/24/2016 @ 3:00 PM

OPEN BY: ddt Black Dawn Clyde Armory
ITEM DESCRIPTION UOM| QTY Manufacturer Offered Unit Price | Bid Price Manufacturer Offered Unit Price | Bid Price
Black Dawn BDR-15 5.56 Rifles
SKU# BDR-556-11FC.
Rifle specs are as follows. 7075
T6 Aluminum upper and lower
AR Styled Mil-Spec Rifles Receivers Hard Coat Anodized
= Gas impingement operating system to Mil Spec 8625.With LSPD Option 1 - Rock River LE2020
= Short Barreled Rifle 10-13 inches? Badged Logo Laser Engraved on The Rock River LE2020 will be
= Semi-auto safety selector Right Side of mag Well Ergo OD configured as follows: LE CAR
« Free float hand guards with accessory rails Grip, 7” MFR-C Free Float 6061 A4 10.5" SBR, 10.5" chrome
1 [ Machined aluminum lower receiver EA | 33 |alum. Quad rail, Mag pul MOE $985.00 |$32,505.00 |lined barrel, H3 buffer, RRA $903.11 | $29,802.63

« Machined aluminum upper receiver
« A-2 styled front site

« Flip up / pop up rear site

= 6 position collapsible stock

= Ambidextrous sling mount

Black Mil Spec style stock.
Heavy ar15 ION Bond Black
dawn Bolt carrier group. Rear
Mag pul Flip sight, 11.5 “ Fixed
Front Sight barrel 1.7 twist rate
with a2 Bird cage muzzle break.
Hard case 1 30 Round M2
Pmag. 1 Black Dawn TS3 or TS4
black Sling

CAR quad rail, dual loop
receiver end plate, fixed front
sight and Magpul MBUS rear
sight
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EA

33

Black Dawn BDR-15 5.56 Rifles
SKU# BDR-556-16M Rifle specs
are as follows. 7075 T6
Aluminum upper and lower
Receivers Hard Coat Anodized
to Mil Spec 8625.With LSPD
Badged Logo Laser Engraved on
Right Side of mag Well Ergo
Grip, 7” MFR-C Free Float 6061
alum. Quad rail, Mag pul Mil
Spec style stock. Heavy arl5
ION Bond Black dawn Bolt
carrier group. Rear Mag pul Flip
sight, 16* M4 profile Fixed
Front Sight barrel 1:9 twist rate
with a2 Bird cage muzzle break.
Hard case 1 30 Round M2
Pmag. 1 Black Dawn TS3 or TS2
Sling.

$985.00

$32,505.00

Option 2 - Daniel Defense
DDM4 V4S. The Daniel Defense
VA4S SBR will be configured as
follows: 11.5" cold hammer
forged, chrome lined barrel,
10" DDM4 quad rail, Daniel
Defense rail mounted fixed
front sight, Magpul MBUS rear
flip sight See attached
specification sheet for
additional detail.

$1,248.37

$41,196.21
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TRADE IN RIFLES

CM217007, Rock River, SBR

. Flat Top AR 10 %" barrel ARMS #40 BUIS EA

) CM217008, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

3 CM217009, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

4 CM217010, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

5 CM217011, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

6 CM217012, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

7 CM217013, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

8 CM217014, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS

9 CM217015, Rock River, SBR EA
Flat Top AR 10 %" barrel ARMS #40 BUIS
CM217016, Rock River, SBR

10 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217017, Rock River, SBR

1 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217018, Rock River, SBR

12 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217019, Rock River, SBR

13 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217020, Rock River, SBR

14 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217021, Rock River, SBR

15 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217022, Rock River, SBR

16 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217023, Rock River, SBR

17 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217024, Rock River, SBR

18 Flat Top AR 10 %" barrel ARMS #40 BUIS EA
CM217025, Rock River, SBR

19 Flat Top AR 10 %" barrel ARMS #40 BUIS EA

20 KT1022659, Rock River, AR1263 EA
Flat Top AR 16" barrel ARMS #40 BUIS A2 Front Post

” KT1022665, Rock River, AR1263 EA
Flat Top AR 16" barrel ARMS #40 BUIS A2 Front Post
BD201948, Bushmaster, AR-10

22 |Troy free-float quad pictanny rail (missing EA
stock/buffer tube/buffer, buffer tube spring)

23 228587, Bushmaster, XM15-E2S EA

Surefire M500 light, ARMS #40 BUIS
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$32,505.00

$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$450.00 $450.00
$550.00 $550.00
$550.00 $550.00
$400.00 $400.00
$350.00 $350.00




314549, Bushmaster, XM15-E2S

24 Surefire M500 light, sling EA 3350.00 3350.00
314602, Bushmaster, XM15-E2S
25 surefire M500 light EA $350.00 $350.00
LGC009024, Colt, AR-15
26 |Surefire M500 light, Trijicon Reflex Il sight w/carry EA $400.00 $400.00
handle mount, sling
LGC018473, Colt, AR-15 A2
27 Surefire M500 light, sling EA 3375.00 3375.00
LGC018502, Colt, AR-15 A2
28 surefire M500 light EA $375.00 $375.00
LGC018564, Colt, AR-15 A2
29 Surefire M500 light, sling EA 3375.00 3375.00
LGC018572, Colt, AR-15-A2
30 Surefire M500 light, sling EA 3375.00 3375.00
LGC018589, Colt, AR-15 A2
31 Surefire M500 light, sling EA 3375.00 3375.00
LGC18539, Colt, AR-15 A2
3 Surefire M500 light, sling EA 3375.00 3375.00
228565, Bushmaster, XM-15 E2S
3 Surefire M500 light, ARMS #40 BUIS, sling EA 3350.00 3350.00
SP177670, Colt, AR-15 SP1
3 Full auto _re(?elver, fuI_I z_:luto _bolt_, _f|xed_ stock,_ ZQ _ EA $12,000.00 |$12,000.00
barrel (missing bolt/firing pin/firing pin retaining pin
from bolt carrier group)
ST007252, Colt, AR-15
% Surefire M500 light, fixed stock EA $450.00 $450.00
ST007381, Colt, AR-15
36 Surefire M500 light, fixed stock. 20" barrel EA $450.00 $450.00
TOTAL PURCHASE PRICE $32,500.00 TOTAL PURCHASE PRICE| Option1  $29,802.63
TOTAL TRADE IN PRICE $32,500.00 TOTAL TRADE IN PRICE $27,000.00
NET COST TO CITY $0.00 NET COST TO CITY $2,802.63
TOTAL PURCHASE PRICE| Option2  $41,196.21
TOTAL TRADE IN PRICE $27,000.00
NET COST TO CITY $14,196.21
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GT Distributors Kiesler Police Supply Proforce Law Enforcement
Manufacturer Offered Unit Price | Bid Price |Manufacturer Unit Price | Bid Price Manufacturer Unit Price | Bid Price

Windham weaponry R11HRFT

with Diamond head flip u Rock River #2020

! PUD | $870.65 |$29,028.45 |- regular quad rail $960.85 |$31,708.05 Bushmaster 90969 $878.90 | $29,003.70
rear. Yankee Hill 9630 DX - dual loop endolate slin
Quad Rail pendp g
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NA

NA

NA
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$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $337.50 | $337.50 $380.00 $380.00
$225.00 | $225.00 $350.00 | $350.00 $440.00 $440.00
$225.00 | $225.00 $350.00 | $350.00 $440.00 $440.00
$250.00 | $250.00 $295.00 | $295.00 $560.00 $560.00
$350.00 | $350.00 $300.00 | $300.00 $460.00 $460.00
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$350.00 | $350.00 $300.00 | $300.00 $460.00 $460.00

$350.00 | $350.00 $300.00 | $300.00 $460.00 $460.00

$400.00 | $400.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $300.00 | $300.00 $460.00 $460.00

$195.00 | $195.00 $300.00 | $300.00 $360.00 $360.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00

$450.00 | $450.00 $360.00 | $360.00 $480.00 $480.00
TOTAL PURCHASE PRICE $29,028.45 TOTAL PURCHASE PRICE $31,708.05 TOTAL PURCHASE PRICE $29,003.70
TOTAL TRADE IN PRICE $10,670.00 TOTAL TRADE IN PRICE $12,147.50 TOTAL TRADE IN PRICE $15,180.00
NET COST TO CITY $18,358.45 NET COST TO CITY $19,560.55 NET COST TO CITY $13,823.70
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AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND THE OFFICE OF STATE COURTS ADMINISTRATOR FOR
THE ESTABLISHMENT OF A WIDE AREA NETWORK (WAN) DATA CONNECTION TO INCREASE EFFICIENCY OF
THE CASE MANAGEMENT SOFTWARE.

Issue/Request:

AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND THE OFFICE OF STATE COURTS ADMINISTRATOR FOR
THE ESTABLISHMENT OF A WIDE AREA NETWORK (WAN) DATA CONNECTION TO INCREASE EFFICIENCY OF
THE CASE MANAGEMENT SOFTWARE.

Key Issues:
The City of Lee's Summit Municipal Court ("Municipal Court") is a municipal division of the 16th Judicial

Circuit, Jackson County, State of Missouri, that hears cases involving violations of the City's ordinances; and,

The Office of the State Courts Administrator ("OSCA") is responsible for providing administrative, business and
technology support services to the courts including the Justice Information System (JIS) utilized by the
Municipal Court; and,

There is a desire to establish a wide area network (WAN) data connection to increase the efficiency of the
case management software for the Municipal Court.

A memorandum of understanding will describe the parties responsibilities in regards to the establishment of
the wide area network (WAN) data connection.

Proposed Committee Motion:

I move to recommend to City Council approval of an Ordinance approving and authorizing the execution of a
memorandum of understanding between the City of Lee's Summit, Missouri and the Office of State Courts
Administrator for the establishment of a Wide Area Network (WAN) data connection to increase efficiency of
the case management software.

Background:
The Municipal Court currently utilizes the Justice Information System (JIS) software system supported by

OSCA through a Cisco VPN offsite system and printer software is also accessed offsite. Court staff has limited
log-in capability.

Impact/Analysis:
[Enter text here]

The City of Lee's Summit Page 1 of 2 Printed on 4/29/2016
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Timeline:
Start:
Finish:

Other Information/Unique Characteristics:
OSCA will provide personal computers for the existing work stations, printers, laptops, router, cabling and
labor for install.

Presenter: Kelly S. Elliott

Recommendation: Staff recommends approval of an Ordinance approving and authorizing the execution of a
memorandum of understanding between the City of Lee's Summit, Missouri and the Office of State Courts
Administrator for the establishment of a Wide Area Network (WAN) data connection to increase efficiency of
the case management software.
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BILL NO. 16-

AN ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A MEMORANDUM
OF UNDERSTANDING BY AND BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND
THE OFFICE OF STATE COURTS ADMINISTRATOR FOR THE ESTABLISHMENT OF A
WIDE AREA NETWORK (WAN) DATA CONNECTION TO INCREASE EFFICIENCY OF THE
CASE MANAGEMENT SOFTWARE.

WHEREAS, the City of Lee’s Summit, Missouri is a constitutional charter City, organized
and existing under the laws of the State of Missouri (hereinafter “City”); and

WHEREAS, the City of Lee’'s Summit, Missouri Municipal Court (hereinafter “Municipal
Court”) is a municipal division of the Sixteenth Judicial Circuit, Jackson County, State of
Missouri, and hears cases involving violations of the City’s ordinances; and

WHEREAS, the Office of the State Courts Administrator (hereinafter “OSCA”) is responsible
for providing administrative, business, and technology support services to the courts, including
the Justice Information System utilized by the Municipal Court; and

WHEREAS, in order to maximize the technology capabilities and efficiencies of the
Municipal Court to access OSCA support services, Municipal Court and OSCA desire to
collaborate to establish a wide area network data connection; and

WHEREAS, a memorandum of understanding has been prepared to outline the terms and
conditions, as well as the obligations of the City and OSCA with respect to the establishment of
a wide area network as discussed herein; and

WHEREAS, a copy of the Memorandum of Understanding referenced herein is attached
hereto as Exhibit A.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That the Memorandum of Understanding by and between the City of Lee’s
Summit, Missouri and the Office of State Courts Administrator for establishment of a wide area
network for use by the Municipal Court, a true and accurate copy of the same being attached
hereto as Exhibit A and incorporated herein by reference be and the same is hereby approved,
and the Mayor is hereby authorized to execute the same by and on behalf of the City of Lee’s
Summit, Missouri.

SECTION 2. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 3. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of Lee’s Summit, Missouri this day of ,
2016.

Page | 1



BILL NO. 16-

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED by the Mayor of said City this day of , 2016.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations Jackie McCormick Heanue

Page | 2



MEMORANDUM OF UNDERSTANDING
Between
MISSOURI OFFICE OF STATE COURTS ADMINISTRATOR
And
THE CITY OF LEE’'S SUMMIT
And
LEE’S SUMMIT MUNICIPAL DIVISION OF THE
JACKSON COUNTY CIRCUIT COURT

This document constitutes an Agreement between the Office of State Courts Administrator
(OSCA), the Lee’s Summit Municipal Division of the Jackson County Circuit Court and the City
of Lee’s Summit for the establishment of a wide area network (WAN) data connection to
increase efficiency of the case management software.

The Office of State Courts Administrator agrees to:

1. Evaluate the use of the connection to determine if the response time in data processing is
increasing the effectiveness of the court.

2. Ensure the court meets the technical requirements for installation of the network data
connection. If required, equipment will be provided to meet the Missouri Court Automation
(MCA) infrastructure standards.

3. Purchase personal computers for the existing work stations, printers and a router and switch
for connecting to the network data connection lines. The router and switch will be
maintained by OSCA as long as this agreement remains in effect. Any and all other
equipment purchased and provided by OSCA shall not be eligible for replacement.

4. Provide support and transition services. At least one staff member will be on site for the first
live business workday after the transition to the OSCA network.

5. Provide instructions for court staff, including education materials with instructional
information for logging on to the case management software.

6. Communicate with the court throughout the process via in-court meetings, scheduled
conference calls and e-mail.

Lee’s Summit Municipal Division agrees to:
1. Continue to assess, collect and disburse the $7.00 per case court automation fee.
2. Continue to follow all agreed conditions of the previously signed Municipal Court

Automation Memorandum of Understanding (MOU) between OSCA, the Lee’s Summit
Municipal Division, and the Lee’s Summit Municipality, dated September 17, 2013.



3. Provide and install PC and printer equipment, which meets the MCA infrastructure standards,
after the initial service agreement has expired on the OSCA installed equipment. Contact the
OSCA Help Desk at 888-541-4894 to obtain the required standards when the replacement is
necessary.

The City of Lee’s Summit agrees to:

1. Manage and maintain the local area network cabling and data line. If the data lines must be
relocated, the municipality shall assume all cost associated with the relocation.

2. Submit Information Technology contact information to OSCA.

3. Assume all costs associated with terminating the network data connection line. If the
municipal division and municipality no longer desire to use the case management system.

We, the undersigned have read and accept the commitments as outlined in the agreement. This
agreement is entered into on the dates set forth below and shall be in effect until such time as
terminated by the parties listed.

Signature: Date:

Printed Name:
Judge
Municipal Division of the Jackson County Circuit Court

Signature: Date:

Printed Name:
Court Administrator/Chief Court Clerk
Municipal Division of the Jackson County Circuit Court

Signature: Date:

Printed Name:
Presiding Judge
16th Judicial Circuit




Signature: Date:

Printed Name:
Mayor, City Official or Designee

Signature: Date:

Printed Name: Earl Kraus

Deputy State Courts Administrator
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Continued Review of City Manager’s proposed FY17 budget

Issue/Request:
Continued Review of City Manager’s proposed FY17 budget

Key Issues:
On April 25, 2016, the City Manager presented the proposed FY17 Budget. The Committee requested

additional time to review and discuss the proposed budget. Staff will provide a brief overview of the budget
and then answer any questions from the Committee.

The proposed annual budget for the City of Lee’s Summit in FY17 is $208,419,359. This is the total budget for
all funds. The total includes the expenditure budgets within the following funds:

General Fund - $64,397,020

Special Revenue Funds - $16,876,385
Debt Service Funds - $11,127,863
Capital Project Funds - $45,812,629
Enterprise Funds - $56,046,838
Internal Service Funds - $14,158,623

The City Manager will present the key highlights and the expenditures and revenues for these funds.

Proposed City Council Motion:
I move to direct staff to draft an ordinance adopting the proposed fiscal year 2016-2017 annual budget.

Background:
The City Council’s Finance and Budget Committee, the City Manager, and members of the management team

have developed the proposed annual budget. Included in this packet is the City Manager’s budget submission
letter.

Following this meeting, special Finance and Budget Committee meetings have been scheduled for May 9t
and May 16" to give the Committee time to review the budget. The budget is tentatively scheduled to be
presented to the City Council as part of a public hearing on May 19th. Following the public hearing, the
proposed budget, and any changes, are scheduled to be approved, by ordinance, during the June 2" City
Council meeting.

Presenter: Stephen Arbo
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Recommendation: Staff recommends approval to draft an ordinance adopting the proposed fiscal year 2016-
2017 annual budget.
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I.EE S SUMMIT
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CITY MANAGER’S BUDGET MESSAGE

April 25, 2016

Mayor and City Council,

We have prepared for you an executive summary outlining the proposed budget for the upcoming fiscal
year. The city’s budget is our annual operations guide and financial plan that is formulated through a
culmination of input from elected officials, management team executives, and budget staff. As City
Manager, | am grateful for our collaborative approach to develop the budget ensures that we identify
funds and maximize our scarce financial resources to achieve our priority of delivering outstanding
municipal services.

One of the many attributes that differentiates Lee’s Summit from other communities, and has been key
to our success, has been an ability to make strategic decisions, and plans, for our organization that puts
our community in a position of strength to overcome challenges and orient ourselves to take advantage
of future opportunities. It is this type of thinking and planning that enabled an improved financial
condition and positive citizen satisfaction despite the economic crisis that began in 2007. Our new
challenge is to look ahead for opportunities that support the vision statement of the Lee’s Summit City
Council.

, N
CITY COUNCIL VISION STATEMENT

As the elected body of the City of Lee’s Summit, Missouri, we are collectively in pursuit of:

A culturally rich community with diverse economic sectors to create a prosperous and dynamic
community in perpetuity.
~ o

As we welcome our new elected officials and continue our work with the new City Council, | am excited
to resume conversation on the key issues and challenges for our organization. Under the leadership of
our Mayor, Randy Rhoads, the Council will have new input from Councilmember Craig Faith, District 2,
Councilmember Phyllis Edson, District 3, Councilmember Chris Moreno, District 4, and we will welcome
back Councilmember Rob Binney, District 1, after a successful re-election. Together, it will be important
for us to consider these issues by seeking consensus and support so we may begin work developing
implementation strategies. It is this type of strategic decision-making that has been a key to our success
for our community.

City Manager’s Budget Message | 2016-2017
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LEE'S SUMMIT

MI1SSOURI

CITY MANAGER’S BUDGET MESSAGE

1. Budget Request

Issue Identification List

Dependability/ Community
Expectations

Priority Safety

Reliability

Financial Source

Fire Ambulance Expansion Ql X X X Ambulance Fees/General Fund
Downtown Performance Venue Ql X G.0. Bond Issue/Gen. Fund?

Public Safety Radio Upgrade Ql X X X G.0. Bond Issue

Public Facility Connectivity Ql X X General Fund/G.O. Bond Issue
Transportation/MoDOT (50 & N 291) Q1 X X X TDD/CID/LCRA/TIF/GO Bond/Fund Loan
Vehicle Fuel Management System Ql X X General Fund - Capital

Park Sales Tax Renewal Ql X X Sales Tax Vote

Auto Sales Tax Renewal Q1 X X X Sales Tax Vote - Aug. 2016

Stormwater -Regulatory Compliance Q1 X General Fund

Capital Improvement Fund Allocation Ql X X X Capital Improvement Sales Tax
Market Center of Ideas Ql X Public Incentives?/Private Investment

In the FY17 Budget and in future budgets, with help from our Management Team and budget staff, we
will work to allocate resources and funding in support of these initiatives. The City has approximately 70
different funds, each categorized by purpose. We are proposing a comprehensive expenditure of
$208.4M. This includes all proposed funding for daily operations, capital improvements, debt service,
internal service, and enterprise operations.

Total Budget

FUND FY16 FY17
Budget Proposed
GENERALFUND S 61,185,805 S 64,397,020
SPECIAL REVENUE FUNDS S 21,672,789 $ 16,876,385
DEBT SERVICE FUNDS S 14,653,548 S 11,127,863
CAPITAL PROJECT FUNDS S 24,292,376 S 45,812,629
ENTERPRISE FUNDS S 47,059,856 S 56,046,838
INTERNAL SERVICE FUNDS S 14,013,080 S 14,158,623
TOTAL PROPOSED EXPENDITURES $182,877,454 $ 208,419,359

General Fund: This fund includes budgets for 10 departments that provide the mission critical services
to our residents, such as police and fire protection, street maintenance, planning, codes, court, and

general administration of the City.

Special Revenue Funds: Special Revenue Funds are used to account for the proceeds of specific revenue
sources (other than expendable trust or major capital project) requiring separate accounting because of
legal or regulatory provisions or administrative action. This includes the Parks, grants, business and
industry, tax increment financing (TIF), and transportation development district (TDD) funds.

Debt Service Funds: The city utilizes two funds to record the receipt and disbursement of monies used

City Manager’s Budget Message | 2016-2017
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CITY MANAGER’S BUDGET MESSAGE

to repay principal and interest charges on city issued debt. The General Obligation Debt Service Fund
and Park COP Debt Service Fund are used to account for the annual retirement of bonds issued from
2003 through 2016.

Capital Project Funds: The capital improvement funds include budgets that allocate expenses for
infrastructure improvements. The City’s capital projects are funded by a variety of different sources.
The City’s road and bridge maintenance projects and capital improvements are funded by a %-cent sales
tax. Other projects are funded by tax increment financing and through the sale of general obligation
bonds.

Enterprise Funds: The City’s enterprise funds hold the budgets for departments that operate in
business-type activities. These funds rely on revenues generated from sales of materials or services. The
enterprise funds include budgets for our Water Utilities, Solid Waste, and Airport activities.

Internal Service Funds: The City uses internal service funds, or Proprietary Funds, to account for its fleet

of vehicles and equipment, information technology systems, central building services, and trust funds.
The internal service departments allocate costs for the reimbursement of services to other departments.

2. Review of Financial Condition — General Fund

The City’s financial condition is showing signs of improvement following the most recent recession.
Typically, local governments often lag behind the private business community in terms of recovery and
we are just now starting to see positive improvements in our finances. Itis a strength of our
organization that we have a trusted group of directors and staff who seek to maximize the resources
given to us by the taxpayer and limit unnecessary expenses. This practice of thoughtful spending and
avoidance of unnecessary expenditures has resulted in an annual savings each year of $S1 million of our
budget, on average. The outcome for the City has resulted in a growth of our reserve balance to
approximately $19 million, or 32% of our annual expenditures. While we have responsibly managed our
finances through the recession, a new challenge is on the horizon. Lee’s Summit, and many other
Missouri communities, needs to plan and identify new sources of revenues that will be used to fund the
services provided to our residents like public safety, codes, and parks. Recent and proposed legislation
will create a strain on municipal finances by redirecting or exempting revenue from collection. Our
challenge as a community will be to identify sustainable revenue sources that can be counted on to
support the level of service provided to the citizens of Lee’s Summit.

City Manager’s Budget Message | 2016-2017
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General Fund Revenues by Source
(without EMS revenue fee change)

$80,000,000

Projected
A

[ - |
$70,000,000 '—__'_-_.-_ -

$60,000,000

$50,000,000
$40,000,000 I I
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An immediate action that will prevent continued erosion of our revenue stream, but only slightly narrow
the gap between revenues and expenditures will require favorable support from the community to
continue the motor vehicle sales tax which is scheduled as an election item in August. Similar to the
motor vehicle sales tax, the use tax would provide an opportunity to offset a tax exemption that places
Lee’s Summit, and Missouri businesses, at a disadvantage when competing with the out of state and
internet marketplace.
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General Fund: 5-Year Revenue/Expense Model
FY17 Moderate Revenue Growth

FY17 Revenue Assumptions: 2.5% sales tax growth from FY16 Proj; 2% decrease in Franchise Tax

FY17 Expenditure Assumptions: 6% increase for Health Insurance, 2% merit increase

FY14 FY15 FY16 FY16 FY18 FY19 FY20 FY21 FY22
Actual Actual Budget Projected Projected Projected Projected Projected Projected
Revenues:
Total operating revenues 59,948,346 61,573,436 61,187,360 61,118,383 63,510,293 65,062,530 66,478,709 66,592,408 66,706,107 67,849,687
Percent Change 3.46% 6.17% 2.07% -0.12% 3.80% 2.44% 2.18% 0.17% 0.34% 2.06%
Salaries/Total Revenues 69.28% " 68.73% 69.25% 68.97% 68.21% 69.69% 71.16% 72.40% 73.64% 72.69%

Expenditures:

Total operating expenditures 58,526,921 58,793,697 61,185,806 61,156,493 63,509,024 65,955,741 67,844,648 68,418,559 69,327,846 70,122,094
Percent Change 1.27% -1.59% 4.54% -0.05% 3.80% 3.85% 2.86% 0.85% 2.19% 3.36%
[Net Operating Rev - Exp $ 1,421,425 $ 2,779,739 $ 1554 $  (38,110) $ 1269 $  (893,211) $ (1,365939) $ (1,826,151) $ (2,621,739) $ (2,272,407)|
One-Time:
Rewvenues 1,000,000
Expenditures| 0|
Retirement Maximization Prgm (475,865)
Sale of City Owned Property 307,463
EMS Ambulance Expansion (675,000)
ITS Software Projects (204,995)
Environmental Outreach (8,000)
Use Tax - 300,000 300,000 300,000 300,000 300,000
Rev - Exp (after one-time) $ 2,421,425 $ 2,611,337 $ 1554 $ 38,110) $ 886,726) $ 593,211) $ (1,065,939) $ (1,526,151) $ (2,321,739) $ (1,972,407

p one e) $ 8 6,9 $ 58,962,099 $ 6 85806 $ 6 6,49 $ 64,397,019 $ 66 4 $ 68,144,648 $ 68 8 9 $ 69,6 846 9 0,4 094

The trends illustrated in our general fund five year model indicate that in future years our expenditures
will exceed revenues which means we can look for new revenue growth opportunities or realign our
levels of service to avoid prolonged deficits and a depleted reserve balance. It is this reality that makes
our work together and strategic planning much more important so that Lee’s Summit is in a position of
strength to overcome challenges and orient ourselves to take advantage of future opportunities.

3. General Fund Overview

In FY17, general fund revenue estimates total $63,510,293 which will be used to fund a general fund
operating budget of $63,509,024, with one time, special project expenses of $886,726 to be funded by
the general fund reserve.

General Fund Revenues:
General fund services are funded by three major revenue sources; property taxes, sales taxes, and

franchise taxes. These revenues account for approximately 75% of all general fund revenues in FY17.
Overall, for FY17, revenues are expected to be $2.39m, or 3.9%, above last year’s amount.
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Key Revenue Variances:

e Property Tax: FY17 estimates

. . FY16 FY17 Change from FY16 Budget

include a budgeted increase of ¥y Budget Requested $ %

0 Property Taxes 18,770,513 19,341,788 571,275 3.0%

1.5% on the property tax base Sales Taxes 14,690,702 15,136,358 445,656 3.0%

for both real and personal Franchise Taxes 13,640,847 13,524,887  -115,960 -0.9%

L Use Tax 3,397,624 3,364,508  -33,116 -1.0%

property. An additional Other Taxes 331,239 332,640 1,401 0.4%

increase to factor new growth, Use Tax 1,532,144 1,412,986  -119,158 7.8%

. Use Tax 1,655,673 1,786,379 130,706 7.9%

which assumes the Intergovernmental 979,021 826,253 -152,768 -15.6%

construction Of 300 new Charges for Senices 3,566,230 5,271,476 1,705,246 47.8%
. Investment Earnings 0 64,103 64,103 -

homes at a construction value Other 1,557,065 1,494,400  -62,665 -4.0%

Transfers In 1,066,302 954,515  -111,787 -10.5%

of $200k, has been added for a Total 61,187,360 63,510,293 2,322,933 3.8%

net increase of $201k, or 1.32%

above projected year end amounts. Also included is an increase for Payment in Lieu of Tax
(PILOT) for financing economic development projects that make use of incentives. The FY17
PILOT revenue is expected to be $127k above last year’s budget.

e Sales Tax: The general fund sales tax
amount is a net total of the 1%, or 1 cent,
gross receipts tax and the Economic

W Property Taxes

mSales Taxes

Page6

Activity Tax (EATs) which is used to finance
economic development projects. In FY15,
sales tax finished the year $1.3m, or 9.8%,
above FY14. Currently through FY16, sales
tax is $597k, 4.7%, above last year. For
FY17 recent development activity and past
trends provided a base estimate of 2.5%
above projected FY16 year end amounts,
and an impact of $193k, following new
investment. The total net amount is an

increase of $445k, or 3.0%, above last year’s budget.

W Franchise Taxes

m Motor Vehicle
Taxes

W Other Taxes

M Fines & Forfeitures

W Licenses & Permits

M Intergovernmental
Charges for

Services
Investment

Earnings

Franchise Tax: Franchise Tax revenue is received from utility providers who attain access to the
city’s right of way for the commercial purposes to deliver private services. Franchise tax
revenues from electric and natural gas providers are largely dependent on weather and
consumption of these utilities. Using the two and three year average, these franchise taxes are
estimated to remain relatively flat in FY17. Telephone franchise tax revenue is estimated to
decrease $520k, or 7.5%, following an exemption that excludes network data transmission from
a user’s bill. In total, franchise tax revenue is expected to decrease $116k, or .09%, from FY16

budget amounts.
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e Motor Vehicle Tax: In August of this year, a ballot question will ask the community if they
support discontinuing the motor vehicle sales tax which currently allows Lee’s Summit to collect
motor vehicle sales taxes from purchases made out of state. If the tax is discontinued the
impact to the general fund would result in approximately $222k in lost revenue. If the election
is not successful, staff will discuss with the Council necessary changes to the level of service and
expenditure reductions to offset the decreased revenue.

e Charges for Service: A significant change in revenue is planned for FY17 following a Council
adopted ordinance that establishes a 50% cost recovery rate for EMS service. Gross revenue is
expected to be $1.6m above last year’'s amount however, after adjustments for insurance and
medicare, new net revenue of $588k is expected for FY17.

General Fund Expenditures:

The challenge during every budget planning process is to efficiently maximize the scarce resources
provided by tax payers and residents of the community. In FY17, | have proposed a total general fund
expenditure budget of $64,397,019 that will be used to provide services to the citizens of Lee’s Summit.
During the previous three fiscal years, our organization has had to adjust how services are delivered to
residents in an effort to reduce expenditures. Our Management Team and budget staff has continued
this thinking as the FY17 budget was developed.

e Personnel Services: This Account FY16 FY17 Change from FY16 Budget
category of expense Budget Request $ %

Personal senices 42,372,284 43,489,285 1,117,001 2.6%

acco u'nts for FOStS Supplies for resale 141,000 235,000 94,000 66.7%
associated with Other supplies, senices & charges ~ 8,237,357 9,486,983 1,249,626 15.2%
em ployees' com pensation Repairs and maintenance 1,383,654 1,398,571 14,917 1.1%
fi A . Utilities 1,707,842 1,738,634 30,792 1.8%

and benefits. Asaservice ¢ g ubricants 696,130 564,153  -131,986 -19.0%

organization, our largest Miscellaneous 148,390 341,790 193,400 130.3%
expense is for those who Capital Outlay - 675,000 675,000 0.0%
A L. Interdepartment charges 5,479,125 5,899,392 420,267 7.7%

provide our municipal Transfers out 1,020,014 568,210  -451,804 -44.3%
services such as our Total 61,185,805 64,397,018 3,211,213 5.2%

accountants, police officers, codes officials, firefighters, and our other dedicated professionals.
In FY17, our Fire Department is planning to hire 9 new firefighters / paramedics after engaging
in a continuous improvement process through the community risk standards of cover document.
FY17 will also include a reassignment of personnel from our Landfill to Public Works following
approval of a contract with a private entity to operate and close our landfill. In addition to the
increased count of full time equivalents (FTEs), the FY17 budget includes a planned performance
based merit increase equal to an average 2% adjustment and a forecasted 6% increase in health
insurance expense. With these changes, our personnel services expense is budgeted to increase
$1.1m, or 2.6%, above FY16 budget.
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e Other Supplies, Services, and Charges:
This category of expense accounts for
the expenses associated with daily
operations such as goods, services,
supplies, contractual expense, and
many other items. The significant
variance in FY17 is related to the
expense ‘write off’ for medicare and
insurance adjustments which amounts
to a net increase of $1.03m following
the increased revenue amount for
ambulance fees.

W Personal Services

W Supplies for Resale

m Other Supplies/Services
Repairs & Maintenance

W Utilities

M Fuel & Lubricants

M Miscellaneous

W Capital Outlay
Interdepartmental

Charges
Transfers

e (Capital Outlay: As part of the Fire Department’s accreditation process, the department
reviewed response times and service coverage through the community risk standards of cover
analysis. Through that analysis, the department recognized a need to increase the level of
service and improve response times by adding 2 new ambulances, and crew, to improve EMS
response for the community. The capital purchase of 2 new ambulances, with equipment, is
expected to cost $675k.

Key Initiatives:

A high performing successful organization will seek opportunities to continuously improve operations,
be forward thinking by planning for the future, and align resources to efficiently deliver services. Itis
necessary for our organization to make these steps and implement new business practices to meet
future realties. Inthe FY17 budget | have proposed the following key initiatives that will strategically
plan and align our organization to meet the needs of our community. These specific initiatives are more
narrowly focused than the key initiatives for the organization and will assist us in those efforts by
adapting our operations to new practices and processes.

1. Enhancement of Technology Resources

For modern and growing organizations, technology is often a multiplier that brings new capacity,
capability, and efficiency to our operations. In the FY17 budget, | have included funds to pursue
new technology and support resources so that we may continue to provide consistent and reliable
municipal services while adapting to new environments for our customers. Included in the budget
are funds to increase the level of service provided by our ITS department through the addition of
new personnel who can assist us in the support of our increasingly complex systems and further
help us utilize and identify new technology and data sources to support the organization. Planned
enhancements for FY17 include an upgrade of our enterprise resource planning (ERP) financial
management system, the delivery of citizen facing technology on mobile devices for customer
service inquiries, and mobile computing for fire apparatus.
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2. Enhancement of public communication

It is important to make informed decisions based on performance measure outcomes and through
customer feedback. The recent Citizen Satisfaction Survey highlighted opportunities to enhance
existing services in an effort to improve citizen satisfaction. One opportunity presented in the
survey indicated a need to enhance public communication efforts. From 2008 to 2013 our residents
satisfaction of the City’s communications practices decreased 5% from the previous survey
conducted in 2007. This decrease is not unexpected considering the changing preferences for how
we choose to receive information and what information is desired. The FY17 budget includes
funding for a new approach to public communication for the City. As a result of the communication
audit we plan to reassign our communication resources by redesigning the duties and
responsibilities of existing positions to create a communication team that will include a
Communication Strategist and Marketing Specialist position whose assignment will be to build upon
our traditional communication methods and tools like the City’s website and newsletters by
increasing the City’s social media presence and utilization of proactive communication and citizen
engagement tools.

’

3. Economic Development

An ongoing initiative will always be to pursue economic development opportunities. New
investment in our community from the business sector creates opportunities to enhance our
economic base and quality of life for the residents of our community. It is important for our
community to pursue these opportunities strategically and efficiently to maximize the use of our
land and financial resources. To assist new developers and investors who seek to bring business to
our community, the Development Services department was created to streamline city development
processes and procedures that would enable investment to occur faster and more frequently. The
City is seeing an increased level of activity and success from this approach which has identified
additional needs for professional services and technology. In the FY17 budget, funds have been
included for a development technician position to accelerate the engineering review process so that
developers and investors can begin business in Lee’s Summit at a faster pace.

4. Workforce Development

Investing in our workforce and succession planning is a key task that enables us to continually
provide dependable and reliable municipal services. As a service organization, our workforce is our
greatest asset. Like any asset, we must safeguard the investment that has been made by focusing
our attention on retaining our highly professional staff while also providing opportunities for
leadership development and professional growth. In the FY17 budget, | have included several
reclassifications of existing positions to enable continued development of our staff who will be
asked to take on additional responsibilities. Included in the reclassification of our positions is a new
position for a Deputy Finance Director who will be in a leadership position as our Finance Director
transitions to other opportunities. Additionally, | have included funds for a compensation policy
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analysis to help our organization determine the appropriate level of compensation for our staff in
comparison to our competitors.

4. Enterprise and Internal Service Funds

Enterprise and Internal service funds receive revenues from user fees and charges directly from internal
and external customers. These funds are not directly supported by tax revenue, but by charges to City
departments and users. Included in these funds are the Water Utilities, Airport, Harris Park, Resource
Recovery Park (Enterprise Funds) and the Fleet Management, Building Services, and Information
Technology Funds (Internal Service Funds).

« Wter Utiites: The Water Uiites

Department is responsible for FY16 FY17
providing clean, safe drinking water Budget Proposed
to the City with the exception of two Water/Sewer Fund 37,464,516 40,237,585
areas served by other water Airport Fund 4,934,852 9,766,197
districts. The Department Solid Waste Management 3,083,688 4,562,341
purchases treated water from Harris Park Community Ctr 1,576,799 1,480,717
Independence and Kansas City to Total 47,059,855 26,046,838

serve over 35,000 residential, commercial and irrigation accounts. Similarly, the Department
operates and maintains facilities to collect wastewater from its customers so that it is conveyed
to Little Blue Valley Sewer District for treatment. The Department provides sanitary sewer
service to approximately 32,500 accounts.

Key Initiatives:

=  Continue the use of technology to minimize costs through the completion of the SCADA
communications project.

= Continuation of the meter replacement program to ensure accountability and accuracy
of customer bills.

= Complete the design and begin construction of the Water Utilities facility to improve
operational effectiveness of the Department.

= Continue to reduce inflow and infiltration through the completion of CIPP projects and
other projects to reduce treatment costs and conserve sewer system hydraulic capacity.

e Airport: The Aviation Division provides general management and administration of resources to
operate, maintain, market, and promote the airport which operates two runways and eight
taxiways totaling over 166,044 square yards of pavement, 22 buildings.
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Key Initiatives:

= Manage and coordinate the construction project for earthwork in preparation to extend
runway (18-36); this is the 1st phase of construction of a 5,500 foot long concrete-paved
runway with an estimated completion date in 2019, pending federal funding.

= Continue marketing efforts to attract new tenants and retain current tenants, and
perform a customer satisfaction survey. In advance of completion of runway
improvements, marketing will increase to attract new customers who cannot currently
use the airport due to its shorter runway lengths.

e Resource Recovery Park: Following the privatization of landfill services the City will provide
oversight to the City’s contractor to ensure compliance with state laws and the delivery of
services.

Key Initiatives:
= Ensure compliance of all local, state, and federal regulations pertaining to landfill
operations.
=  Project management for the delivery and construction of a trash transfer station.

e Information Technology Services: Internal Service Funds

Office of Information Technology FY16 FY17

provides central management of Budget Proposed
and initiatives within the entire Fleet Operations 6,228,659 5,744,190
organization. ITS Services 4,314,721 4,870,227
Short Term Disability Fnd 33,533 39,533
Key Initiatives: Unemployment Trust Fund 32,262 32,262
= Guide the upgrade of the Claims & Damages Reserve Fund 875,000 875,000
. Work Comp Self Insurance 929,352 929,352

Lawson ERP system. This

Total 14,013,080 14,158,623

effort will require the
selection of a vendor, software installation, testing, and project management.
=  Manage implementation of 2015-2017 Project Portfolio and organizational technology
initiatives including but not limited to:
0 AVLtechnology for the Fire Department
0 Complete rollout of Fire Mobile Computing
0 Adding functionality to CityView
0 Implementing a Citizen service request tool
= Manage the implementation of a significant refresh of network infrastructure

e Fleet Management: The Central Vehicle Maintenance department provides oversight and
management of the City’s motor vehicle and equipment fleet, including administration of the
Vehicle and Equipment Replacement Program (VERP), motor pool, maintenance and repair
services, acquisition and disposal of the city’s fleet units.

Key Initiatives:

Page 1 1
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= |dentify and implement new factory diagnostic technology equipment to be able to
perform more repairs in-house and save money by not sending repairs to outside
venders.

=  Work to identify solutions for a central fueling site that will eliminate EPA storm water
drainage problems with the current site located at Fire Headquarters.

= Reduce our parts inventory stock and utilize local parts supply venders instead of
increasing stock for slow demand inventory.

e Central Building Services: Provides oversight and management of City’s facilities including
administration of the Building and Equipment Replacement Program, Project Management,
Facility Maintenance Services and Custodial Services Programs; as well as maintenance and
repair services for excess properties and leased facilities.

Key Initiatives:
= Assist Water Utilities management staff by providing oversight during the construction
phase of the new Operations Facility.
= Assist Public Works Operations Department by providing construction oversight during
the new conveyor and brine system installation.
= Complete pavement, roofing, and HVAC repairs or replacements at Fire Stations, Police
HQ, City Hall and Maintenance Facility utilizing BERP program funding.

5. Capital Improvement Plan

The 2017-2021 Capital Improvement Plan (CIP) has been divided into eight major categories, plus the
Public Works and Water Utility Programs. The total estimated cost of all projects included in the five-
year plan is $303,968,000

All funding sources that may be used for various capital improvements are reviewed each year. Much of
the work to develop the CIP focuses on the balancing of available resources with the identified capital
needs. Consideration must be given to factors such as annual revenue projections from various sources,
restrictions on the uses of certain funds, legal limitations on debt capacity, and City policies relative to
project funding. For budgeting purposes, the

first year’s funding is included in the annual Capital Project Funds

budget with subsequent years funding added FY16 FY17

to each future annual budget respectively. Budget Proposed
In FY17, major CIP projects receiving funding Water & Sewer Construction 5,957,376 7,998,628
include: Bridges, Streets, Signals 12,330,000 24,726,000
e Ward Rd (MO 150 to Raintree Facilities 0 260,000
Parkway) - $5.8m Capital Equipment Replacement 678,000 733,000
Airport 3,043,000 9,931,000
Parks Construction 2,225,000 2,100,000
Total 24,233,376 45,748,628
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e US50 Hwy / Route 291S Interchange - $6.1m

e Construct Pavement for Runway 18-36: $6.6m

e Blackwell Road Interchange with US50: $6.1m

e Sanitary Sewer Main Replacement program: $1m

e Water Main Replacement program: $2m

6. Workforce and Expansion Requests

Each year during the budget process departments may identify capital equipment, job positions, or
onetime expenditures that could be funded to enhance services or improve processes. These
expansion requests are reviewed to ensure that they support the goals and objectives of the
organization and can be financially supported.

The following expansion requests have been approved for funding consideration in FY17:

FY17 Expansion Items

Department Item Impact

Fleet Qil Burning Furnace 12,000
Airport Purchase of Leased Diesel Fuel System 2,050
ITS ITS Software Projects 204,995
Public Works Environmental Outreach 8,000
Law Outside Legal and Other Resources 50,000

Reclassified Positions:

Department Current Position Title New Position Title Impact

Airport Line Attendant Supervisor Assistant Airport Manager 4,252
Airport Line Attendant PT Line Attendant FT 19,776
Finance Procurement Contract Compliance Deputy Director of Finance 21,731
Public Works Senior Engineering Technician Lead Engineering Technician 5,465
ITS Senior GIS Analyst GIS Coordinator 3,600
ITS Inventory and Records Specialist ~ Administrative Assistant 2,000
ITS Sr Network Administrator ITS Operations Supervisor 5,000
Fleet Mechanic Mechanic/Parts Specialist 3,500
Admin Communications Director Public Relations Professional -

Admin City Communications Officer Communications Strategist -

Police Evidence and Property Tech Police Systems Manager 29,000

New Positions:

Airport Airport Intern 5,000
Development Center Development Technician 77,838
ITS Database Administrator 103,000
ITS System Support Specialist 60,000
ITS Web Specialist 58,800
Total Impact: 676,007
Total General Fund Impact: 498,211

* Amounts Include Benefit Costs

Page 1 3
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Workforce, or employee counts, is described as a ratio of full time equivalents (FTE) where one full time
employee is estimated to work 2,080 hours annually or 2,912 hours for certain fire department
personnel. In the FY17 budget the workforce includes 679 full time positions and 302 part time
positions of which 523 full time positions and 27 part time positions are included in the General Fund.

Full Time Equivalents (FTE) Change from FY16
Fund FY15 FY16 FY17 $ %
General Fund 528.74 526.11 539.58 13.47 2.6%
Parks & Recreation 113.95 111.52 110.89 -0.63 -0.6%
Water Utilities 59.5 60.5 60.5 0 0.0%
Airport 6.22 6.26 7.46 1.2 19.2%
Solid Waste 14.8 14.8 1 -13.8 -93.2%
CBS 8.62 10.62 10.62 0 0.0%
Fleet 9.12 9.12 9.12 0 0.0%
ITS 25.89 24.71 27.76 . 12.3%

Total 766.84 763.64 766.93 : 0.4%

7. Summary

The FY17 budget, and previous budgets, is a byproduct of the collaborative input from our elected
officials, management team, and our talented staff. This ability to work together, strategically plan, and
maximize our financial resources, represents a healthy environment that is focused on the community
and serving the residents of Lee’s Summit.

Sincerely,

it

Stephen Arbo

City Manager
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City of Lee’s Summit
Proposed Annual Budget
2016-2017 (FY17)




FUND

GENERAL FUND

SPECIAL REVENUE FUNDS

DEBT SERVICE FUNDS

CAPITAL PROJECT FUNDS
ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

TOTAL PROPOSED EXPENDITURES

FY16

Budget
S 61,185,805
S 21,672,789
S 14,653,548
S 24,292,376
S 47,059,856
S 14,013,080

Total Request All Funds

FY17
Proposed
S 64,397,020
S 16,876,385
S 11,127,863
S 45,812,629
S 56,046,838
S 14,158,623

$ 182,877,454

$ 208,419,359

FY17 Budget Request

B GENERAL FUND

SPECIAL REVENUE FUNDS

W DEBT SERVICE FUNDS

B CAPITAL PROJECT FUNDS

M ENTERPRISE FUNDS

W INTERNAL SERVICE FUNDS




e General Fund — Provides funds
for departments that don’t have a
dedicated revenue stream

» Special Revenue Funds — Used
to account for revenues and
expenses that have special legal or
regulatory provisions (ex: TIF & CID
funds)

e Debt Service Funds — Records
financial transactions specifically
tied to the issuing and repayment of
debt (2 funds: GO Debt & Parks
Debt)

Explanation of Funds

* CIP Funds - Source of funding for
capital projects that have revenues
from additional sales and property tax
levies

« Enterprise Funds — Expenses are
funded from service and consumption
charges instead of taxes (ex: Water
Utilities, Airport)

 Internal Service Funds — Funding
is received from all departments for
services (ex: ITS, Fleet, CBS)




Home to:

e Administration

* Public Works Engineering
e Public Works Operations
* Police

* Fire

* Finance

* Law

e Municipal Court

* Development Services

General Fund

Primary Funding Sources:

Property Tax: $0.9213 of assessed
value (total City levy is $1.5540)

Sales Tax: 1% of all sales, total rate is
7.725% for Jackson Co, 8.225% for
Cass Co.

Franchise Tax: A gross receipts tax
on utilities for use of right of way
Electric— 7%

Natural Gas — 7%

Telephone — 7%

Cable — 5%




I-S General Fund 5 Yr Model

e See Attachment




General Fund Revenues

FY16 FY16 FY17 Change from FY16 Budget Change from FY16 Projected
Budget Projected Requested $ ) $ %

Property Taxes 18,770,513 18,982,478 19,341,788 571,275 3.0% 359,310 1.9%
Sales Taxes 14,690,702 14,793,912 15,136,358 445,656 3.0% 342,446 2.3%
Franchise Taxes 13,640,847 13,426,414 13,524,887 -115,960 -0.9% 98,473 0.7%
Motor Vehicle Taxes 3,397,624 3,562,099 3,364,508 -33,116 -1.0% -197,591 -5.5%
Other Taxes 331,239 325,438 332,640] 1,401 0.4% 7,202 2.2%
Fines & Forfeitures 1,532,144 1,521,137 1,412,986] -119,158 -7.8% -108,151 -7.1%
Licenses & Permits 1,655,673 1,662,398 1,786,379 130,706 7.9% 123,981 7.5%
Intergovernmental 979,021 680,390 826,253 -152,768 -15.6% 145,863 21.4%
Charges for Senices 3,566,230 3,617,306 5,271,476] 1,705,246 47.8% 1,654,170 45.7%
Investment Earnings 0 50,000 64,103 64,103 14,103 28.2%
Other 1,557,065 1,521,065 1,494,400 -62,665 -4.0% -26,665 -1.8%
Transfers In 1,066,302 975,746 954,515 -111,787 -10.5% -21,231 -2.2%

61,187,360 61,118,383 63,510,293 2,322,933 2,391,910 3.9%
Key Assumptions:

« Property Tax — Assumes new growth  ° Franchise Tax — Negative or flat growth.
of 300 homes, inflationary adjustment ~ 16% decrease in Telephone, 2 yr avg for

of 1.5% for added AV of $15m Natural Gas
e Sales Tax — 2.5% increase above EYle ¢ Motor Vehicle — Assumes continuation of

Projections, opening of new big box sales tax . |
retail mid year and other development ° Charges for Service - EMS Service cost
($193k net new sales) 50% recovery fee change (net increase of

$588k from FY16 Projected)




Personal senices 42,372,284 42,208,103 43,489,285 1,117,001 2.6% 1,281,182 3.0%
Supplies for resale 141,000 201,000 235,000 94,000 66.7% 34,000 16.9%
Other supplies, senices & charges 8,237,357 8,529,276 9,486,983 1,249,626 15.2% 957,707 11.2%
Repairs and maintenance 1,383,654 1,338,015 1,398,571 14,917 1.1% 60,556 4.5%
Utilities 1,707,842 1,708,022 1,738,634 30,792 1.8% 30,612 1.8%
Fuel and lubricants 696,139 553,120 564,153 -131,986 -19.0% 11,033 2.0%
Miscellaneous 148,390 119,818 341,790 193,400 130.3% 221,972 185.3%
Capital Outlay 0 0 675,000 675,000 675,000
Interdepartment charges 5,479,125 5,479,125 5,899,392 420,267 7.7% 420,267 7.7%
Transfers out 1,020,014 1,020,014 568,210 -451,804 -44.3% -451,804 -44.3%

FY16
Budget

FY16
Projected

FY17
Requested

General Fund Expenditures

Change from FY16 Budget Change from FY16 Projected

$

%

$

%

61,185,805 61,156,493

64,397,018 3,211,213 3,240,525

Key Assumptions:

Personnel Services:
* Increase for 2% merit pay
adjustment
* 6% increase Health Insurance

Other Supplies/Services:
» S172k increase in Dev Reimbursements
» S95k for additional Election (Charter)
* 51.03m increase in EMS bad debt

Premium Rate Miscellaneous:
e Hiring of 9 new EMS » 5200k — City Wide special projects
professionals Capital Outlay:

e Based on current collective
bargaining agreements

* S675k — Ambulance Equipment




Fire Ambulance Expansion
Downtown Performance Venue
Public Safety Radio Upgrade

Public Facility Connectivity
Transportation/MoDOT (50 & N 291)
Vehicle Fuel Management System
Park Sales Tax Renewal

Auto Sales Tax Renewal

Stormwater -Regulatory Compliance
Capital Improvement Fund Allocation
Market Center of Ideas

Priority Safety

Q1
Q1
Q1
Q1
Q1
Q1
Ql
Q1
Q1
Ql

Issue Identification List

X X X X

Dependability/ Community

Reliability = Expectations

X X X X X X

X X X X X

Strategic Initiatives

Financial Source

Ambulance Fees/General Fund
G.0O. Bond Issue/Gen. Fund?
G.0. Bond Issue

General Fund/G.O. Bond Issue
TDD/CID/LCRA/TIF/GO Bond/Fund Loan
General Fund - Capital

Sales Tax Vote

Sales Tax Vote - Aug. 2016

General Fund

Capital Improvement Sales Tax

Public Incentives?/Private Investment




Expansion ltems

FY17 Expansion Items

Department Item Impact
Fleet Oil Burning Furnace 12,000
Airport Purchase of Leased Diesel Fuel System 2,050
ITS ITS Software Projects 204,995
- othe
Public Works Environmental Outreach 8,000
Law Outside Legal and Other Resources 50,000
| ersommelChamges |
Reclassified Positions:
Department Current Position Title New Position Title Impact
Airport Line Attendant Supervisor Assistant Airport Manager 4,252
Airport Line Attendant PT Line Attendant FT 19,776
Finance Procurement Contract Compliance Deputy Director of Finance 21,731
Public Works Senior Engineering Technician Lead Engineering Technician 5,465
ITS Senior GIS Analyst GIS Coordinator 3,600
ITS Inventory and Records Specialist ~ Administrative Assistant 2,000
ITS Sr Network Administrator ITS Operations Supervisor 5,000
Fleet Mechanic Mechanic/Parts Specialist 3,500
Admin Communications Director Public Relations Professional -
Admin City Communications Officer Communications Strategist -
Police Evidence and Property Tech Police Systems Manager 29,000
New Positions:

Airport Airport Intern 5,000
Development Center Development Technician 77,838
ITS Database Administrator 103,000
ITS System Support Specialist 60,000
ITS Web Specialist 58,800
Total Impact: 676,007
Total General Fund Impact: 498,211

* Amounts Include Benefit Costs




Projected FY17 Financial Condition

$80,000,000

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

S0

General Fund Revenues by Source
(without EMS revenue fee change)

Projected

A
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24%

24%  24%  24% @ 24%
23%

24% 23%

6% 3% PR

31% 30% I 30% I 31% I 30% I 30% 31% 30% I 30% 31% 31% 31% 31%
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B Property Tax B Sales Tax (Net) W Franchise Tax Other Revenue  e=¢mmTotal Exp




Projected GF Reserve Balance

General Fund Year End Balance

$30,000,000
$27,326,464

$25,000,000

823,217,069

$19,810,673
$20,000,000 319,848,783 $18,963,611

$18,370,400
$17,237,446 $17,304,461
$15,353,984 $15,778,310 $15,332,055
$15,000,000 514,816,021 $14,982,722
212 ,907,165 ||
$12,171 757

$10,000,000 e

$5,000,000

S0

FY09 FY10 FY11 FY12 FY13 FY14 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

B Fund Balance  =—=16.67% of Exp. 20% of Exp.



.

Remainder of the FY17 Budget




Special Revenue Funds

FY17 Proposed

FY16 FY17
Budget Proposed
Parks & Recreation Fund 3,207,072 3,272,170 M Parks & Recreation Fund
Gamber Center 458,725 474,121
Legacy Park Community Ctr 1,809,755 1,812,530 " Gamber Center
Summit Waves 590,401 641,685 9% M Legacy Park Community Ctr
Cemetery Trust Fund 238,698 231,034
Business & Industry Fund 328,502 374,455 Fsummit Waves
Entitlement Fund 372,008 369,229 M Cemetery Trust Fund
VAWA Grant Fund 152,167 57,000
Public Safety Equip Replcmt Fd 332,366 42,961 W Business & Industry Fund
Total 7,489,693 7,275,185 25% B Entitlement Fund

6% VAWA Grant Fund

W Public Safety Equip Replcmt Fd



Capital Project Funds

FY17 Proposed

FY16 FY17 5%
Budget Proposed 17% W Water & Sewer Construction
Water & Sewer Construction 5,957,376 7,998,628 22%
Bridges, Streets, Signals 12,330,000 24,726,000 0 W Bridges, Streets, Signals
Facilities 0 260,000 N
Capital Equipment Replacement 678,000 733,000 W Facilities
Airport 3,043,000 9,931,000 2% M Capital Equipment Replacement
Parks Construction 2,225,000 2,100,000
Total 24,233,376 45,748,628 H Airport

W Parks Construction

54%



TIF & TDD Funds

TIF & TDD Funds

SummitWoods East TIF
Hartley's Block TIF
1470 Business Center TIF
SummitWoods TDD
Chapel Ridge TIF
Longview TIF
Longview TDD
Ritter Plaza TIF
Todd George/50 Hwy TIF
Blue Pkwy & Colbern Rd CID Fnd
TIF Application Fund
Paragon Star TIF

Total

FY16 FY17

Budget Proposed
2,450,605 5,895,297
295,243 0
562,800 457,200
23,000 0
1,680,499 1,525,520
431,371 317,065
37,342 31,721
266,316 183,114
8,435,920 1,191,283
9,000 9,000
50,000 50,000

0 5,001
14,242,096 9,665,201

FY17 Proposed

61%

B SummitWoods East TIF
W Hartley's Block TIF
M 1470 Business Center TIF
B SummitWoods TDD
W Chapel Ridge TIF
M LongviewTIF
M LongviewTDD

Ritter Plaza TIF
M Todd George/50 Hwy TIF
M Blue Pkwy & ColbernRd CID Fnd
W TIF Application Fund

Paragon Star TIF



Enterprise & Internal Service Funds

FY16 FY17 FY16 FY17
Budget Proposed Budget Proposed
Water/Sewer Fund 37,464,516 40,237,585  |Central Building Services 1,599,552 1,668,059
Airport Fund 4,934,852 9,766,197| " |Fleet Operations 6,228,659 5,744,190
Solid Waste Management 3,083,688 4,562,341 ||TS Services 4,314,721 4,870,227
Harris Park Community Ctr 1,576,799 1,480,717 |short Term Disability Fnd 33,533 39,533
Total 47,059,855 36,046,838] | nemployment Trust Fund 32,262 32,262
Claims & Damages Reserve Fund 875,000 875,000
Work Comp Self Insurance 929,352 929,352
FY17 Proposed Total 14,013,080 14,158,623
8% 3%
W Water/Sewer Fund FY17 Proposed

17% Airport Fund

M Solid Waste
Management

Harris Park
Community Ctr

7% 12%

M Central Building Services
Fleet Operations

W ITS Services

M ShortTerm Disability Fnd

34% M Unemployment Trust Fund
41%
Claims & Damages Reserve
Fund

M Work Comp Self Insurance




Debt Service Funds

Y17 Proposed

FY16 FY17
Budget Proposed
General Obligation Debt 11,091,013 8,394,503
Park COP Debt 3,562,535 2,733,360
Total 14,653,548 11,127,863

H General Obligation
Debt

Park COP Debt




Next Steps:

e June 2nd — Proposed ordinance for consideration by
Council

April 2016 Department budget meetings with City Manager conclude
April 2016 Annual Report to City Council (TBD)
April 4, 2016 Regular F&B Cmt Meeting:
6:00 PM Agenda: Dashboards
April 25, 2016 Special F&B Cmt Meeting:
6:00 PM Agenda: Presentation of City Manager's proposed FY17 Budget
May 2016
May 2, 2016 Notice of public hearing due by noon
May 2, 2016 Regular F&B Cmt Meeting:
6:00 PM Agenda: Continued Discussion of FY17 Budget
May 9, 2016 Special F&B Cmt Meeting: (If needed)
6:00 PM Agenda: Continued review of City Manager's proposed budget
May 16, 2016 Special F&B Cmt Meeting: (If needed)
6:00 PM Agenda: Continued review of City Manager's proposed budget
May 19, 2016 . . .
City Council Meeting: PUBLIC HEARING
6:15 PM

June 2, 2016 ‘City Council Meeting: Vote on Ordinance




Taxes

Fines and forteitures
Licenses and permits
Intergovernmental
Charges for services
Investment earnings
Other

Sale of property

Transfers in

System Default Do Not Use
Administration

Pub. Wks./Engineering
Law Enforcement
Fire/Ems Services
Finance

Legal Services

Planning & Codes
Municipal Court

PW Operations Division
Codes Administration
Development Services

Planning & Special Projects

Personal services
Supplies for resale

Other supplies, services and
charges
Repairs and maintenance

Utilities

Fuel and lubricants

50,582,633
1,583,793
2,226,752

443,278
3,935,146
74,823
1,697,862
307,463
1,030,008

65
3,282,529
3,751,667

19,132,136
16,071,387
5,828,696
1,205,080
789,063
767,330
6,363,890
1,057,793
759,120

0

42,793,618
154,795
6,760,580

1,258,014
1,741,648
511,845

General Fund

FY17 Budget Summary

50,830,925
1,532,144
1,655,673

979,021
3,566,230
0
1,557,065
0
1,066,302

0
3,951,437
3,337,049

19,738,636
15,114,975
6,395,253
1,219,257
0

809,800
6,769,131

0
2,887,583

962,684

42,372,284
141,000
8,237,357

1,383,654
1,707,842
696,139

51,090,341
1,521,137
1,662,398

680,390
3,617,306
50,000
1,521,065
0
975,746

0
3,827,636
3,398,213

19,640,181
15,439,776
6,599,873
1,183,920
0

809,504
6,670,206

0
2,653,899

933,284

42,208,103
201,000
8,529,276

1,338,015
1,708,022
553,120

51,700,181
1,412,986
1,786,379

826,253
5,271,476
64,103
1,494,400
0
954,515

0
3,807,101
5,321,876

19,629,141
16,718,365
8,046,556
1,271,229
0

841,616
5,018,924

0
3,207,042

535,170

43,489,285
235,000
9,486,983

1,398,571
1,738,634
564,153

869,256
(119,158)
130,706
(152,768)
1,705,246
64,103
(62,665)

0
(111,787)

0
(144,336)
1,984,827
(109,495)
1,603,389
1,651,303
51,972

0

31,816
(1,750,207)
0

319,458

(427,514)

1,117,001
94,000
1,249,626

14,917
30,792
(131,986)

2%
(8%)
8%
(16%)
48%
0%
(4%)
0%
(10%)

0%
(4%)
59%
(1%)
11%
26%

4%
0%
4%
(26%)
0%
11%

(44%)

3%
67%
15%

1%
2%
(19%)

609,840
(108,151)
123,981
145,863
1,654,170
14,103
(26,665)

0
(21,231)

0

(20,534)
1,923,662
(11,040)
1,278,588
1,446,683
87,309

0

32,112
(1,651,282)
0
553,142

(398,114)

1,281,183
34,000
957,707

60,556
30,612
11,033

1%
(7%)

21%
46%
28%
(2%)

0%
(2%)

0%
(1%)

57%

3%

17%
11%

5%

2%
2%



Miscellaneous

Capital outlay
Interdepartment charges
Transfers out

Fund Totals

Job Titles

Administration

Pub. Wks./Engineering
Law Enforcement
Fire/Ems Services
Finance

Legal Services

Planning & Codes
Municipal Court

PW Operations Division
Codes Administration
Development Services
Planning & Special Projects

Fund Totals

50,906 148,390 119,818 341,790
0 0 0 675,000
5,082,011 5,479,125 5,479,125 5,899,392
655,336 1,020,014 1,020,014 568,210
59,008,754 61,185,805 61,156,492 64,397,019
ntrdeprtmen FY17 Expenses By Type
charges

9%

Capital outlay

1%

Miscellaneous

1%
Fuel and
lubricants

1%

Utilities

3%
Repairs and

maintenance—

2%

Other supplies,

services and
charges
15%
Supplies for
resale
0%
Net Income
FY15 FY16 FY16 FY17
Actual Budget Projected Requested
2,873,003 1,555 (38,109) (886,726)

Full Time Equivalents (FTE)

FY15 FY16 FY17
Budget Budget Requested

26.3 27.0 27.0
38.9 33.8 41.1
204.0 202.0 202.0
144.0 144.0 153.0
21.0 220 220
11.5 10.3 10.6
8.4 0.0 0.0
12.5 11.3 11.9
413 38.0 34.2
13.4 0.0 0.0
7.5 27.7 33.9
0.0 9.7 4.0
528.74 525.75 539.58

193,400
675,000
420,267

(451,804)

3,211,214

Personal services
68%

Difference

130%
0%
8%

(44%)
5%

FY16 Budget

3

%

(888,281)  (57,109%)

Difference
FY16

0.0
7.3
0.0
9.0
0.0
0.3
0.0
0.6
-3.8
0.0
6.2
-5.7

13.83

221,972
675,000
420,267

(451,804)

3,240,527

Difference

185%
0%
8%

(44%)
5%

FY16 Projected

3

(848,617)

%

0%
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Administration

FY17 Budget Summary

Expenses by Program and Services

X Difference Difference
Programs and Services FY15 FY16 FY16 FY17 FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Department Administration 1,646,678 1,897,033 1,873,687 1,810,299 (86,734) (5%) (63,388) (3%)
Policy/Legislative Oper. 566,670 690,722 673,196 649,614 (41,108) (6%) (23,582) (4%)
Community Relations 296,754 546,129 462,176 503,588 (42,541) (8%) 41,412 9%
HR Administration 427,947 469,693 470,242 497,048 27,356 6% 26,807 6%
Employee Services 212,838 235,218 235,693 232,396 (2,822) (1%) (3,297) (1%)
Safety & Risk Management 131,643 112,642 112,642 114,156 1,514 1% 1,514 1%
Department Totals 3,282,529 3,951,437 3,827,636 3,807,101 (144,336) (4%) (20,534) (1%)

Expenses by Type
- — — . Difference Difference
Expense Category _ FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Personal services 1,817,843 1,928,199 1,820,211 1,815,444 (112,755) (6%) (4,767) 0%
Other supplies, services and 679,849 1,091,647 1,100,833 1,008,616 (83,031) (8%) (92,217) (8%)
charges
Repairs and maintenance 18,851 23,845 23,845 38,471 14,626 61% 14,626 61%
Miscellaneous 10,852 86,400 61,400 286,400 200,000 231% 225,000 366%
Interdepartment charges 161,096 181,108 181,108 182,257 1,149 1% 1,149 1%
Transfers out 594,038 640,238 640,238 475,913 (164,325) (26%) (164,325) (26%)
Department Totals 3,282,529 3,951,437 3,827,636 3,807,101 (144,336) (4%) (20,534) (1%)

FY17 Expenses By Type

Personal services
Transfers out 48%
13%
Interdepartment
charges
5%
Miscellaneous
8%

Repairs and
maintenance:
1%
Other supplies,
services and
charges
26%



Job Titles

Assistant to the City Mgr.
Asst. City Mgr, Internal Svcs.
Asst. City Mgr., Dev Svcs/Comm
Asst. City Mgr., Development
Asst. City Mgr., Operations
Benefits Specialist

City Clerk

City Communications Officer
City Councilmember

City Manager
Communications Director
Communications Strategist
Deputy City Clerk

Deputy City Manager
Director of Administration
Director of Human Resources
Exec. Asst. to the City Mgr.
Exec. Asst. to the Mayor/CC
Executive Assistant

Human Resources Assistant
Human Resources Generalist
Management Analyst
Management Analyst-Admin.
Marketing Assistant
Marketing Specialist

Mayor

Media Services Supervisor
Office Manager/Exec. Asst.
Organizational Development Dir
Payroll Specialist

Payroll Support

Performance Exc. Facilitator
Public Communications Coord.
Public Engagement Specialist
Risk Management Officer
Secretary to Mayor/CC

Department Totals

Full Time Equivalents (FTE)

FY15
Budget

1.00
0.64
0.00
0.67
0.00
1.00
1.00
0.00
8.00
1.00
0.00
0.00
1.00
1.00
0.00
1.00
0.00
0.00
0.00
1.00
1.00
0.00
0.00
1.00
0.00
1.00
0.00
1.00
1.00
1.00
0.00
0.00
1.00
0.00
1.00
1.00
26.31

FY16
Budget

0.00
-0.36
0.34
0.00
0.76
1.00
1.00
1.00
8.00
1.00
1.00
0.00
1.00
0.00
0.88
1.00
1.00
1.00
0.00
1.00
1.00
1.00
0.00
0.00
1.00
1.00
1.00
0.00
0.00
0.00
0.29
0.12
0.00
1.00
1.00
0.00
27.03

FY17
Requested

0.00
0.00
0.34
0.00
0.76
1.00
1.00
0.00
8.00
1.00
0.00
1.00
1.00
0.00
0.88
1.00
0.00
0.00
1.72
1.00
1.00
0.00
1.00
0.00
2.00
1.00
1.00
0.00
0.00
0.00
0.29
0.00
1.00
0.00
1.00
0.00
26.99

Difference
FY16

0.00
0.36
0.00
0.00
0.00
0.00
0.00
-1.00
0.00
0.00
-1.00
1.00
0.00
0.00
0.00
0.00
-1.00
-1.00
1.72
0.00
0.00
-1.00
1.00
0.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
-0.12
1.00
-1.00
0.00
0.00
-0.04



Total Budget

4,000,000

3,500,000

3,000,000

2,500,000

2,000,000

B Expenses
Revenue

1,500,000

1,000,000

500,000

-500,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Development Services

FY17 Budget Summary

Department Administration 253,924 0 0 0 0 0% 0 0%
Support To Development 391,885 0 0 0 0 (100%) 0 (100%)
Business &Contractor Licensing 113,162 0 0 0 0 (100%) 0 (100%)
Neighborhood Services 0 0 0 273,764 273,764 0% 273,764 0%
Customer Service 0 125,026 81,535 69,759 (55,267) (44%) (11,776) (14%)
Support to Development 0 585,421 541,930 363,835 (221,586) (38%) (178,095) (33%)
Building & Safety Inspection 0 492,959 454,477 348,704 (144,256) (29%) (105,773) (23%)
Development Inspection 149 550,868 507,422 456,198 (94,670) (17%) (51,224) (10%)
Engineering Review 0 216,263 219,770 279,092 62,829 29% 59,322 27%
Planning Review 0 251,891 248,841 254,596 2,705 1% 5,755 2%
Plan Review/Permit Review 0 224,248 212,921 331,047 106,799 48% 118,126 55%
Department Administration 0 440,906 387,004 830,047 389,141 88% 443,043 114%

Personal services 614,518 2,278,152 2,048,899 2,600,772 322,619 14% 551,872 27%
Other supplies, services and 82,884 313,326 307,597 249,240 (64,086) (20%) (58,357) (19%)
charges

Repairs and maintenance 12,787 70,777 70,777 77,134 6,357 9% 6,357 9%
Fuel and lubricants 0 16,968 17,516 26,926 9,958 59% 9,410 54%
Miscellaneous 2,248 4,050 4,800 10,800 6,750 167% 6,000 125%
Interdepartment charges 46,683 204,310 204,310 242,170 37,860 19% 37,860 19%




Job Titles

Administrative Support

Asst. City Mgr., Dev Svcs/Comm
Asst. City Mgr., Development
Asst. Development Center Dir.
Asst. Director of Codes Admin.
Business Service Rep - Dev Ctr
Community Standards Officer
Customer Service Rep - Dev Ctr
Development Engineering Mgr.
Development Technician
Director of Development Center
Economic Development Manager
Field Building Inspector

Field Engineering Inspector
Field Services Manager
Management Analyst
Neighborhood Services Officer
Permit Technician

Planner

Planning Division Manager
Plans Examiner

Project Manager - Dev Ctr
Secretary

Senior Field Building Inspect.
Senior Field Inspector

Senior Staff Engineer

Department Totals

FY17 Expenses By Type

Interdepartment
charges
8%
Miscellaneous
0%
Fuel and
lubricants
1%
Repairs and
maintenance
2%
Other supplies,
services and
charges
8%

Full Time Equivalents (FTE)

FY15 FY16 FY17
Budget Budget Requested
0.14 0.02 0.20
0.00 0.66 0.66
0.33 0.00 0.00
0.00 1.00 1.00
0.00 0.00 1.00
1.00 1.00 1.00
0.00 0.00 1.00
1.00 1.00 0.00
0.00 1.00 1.00
0.00 0.00 1.00
1.00 1.00 1.00
1.00 0.00 0.00
0.00 3.00 3.00
0.00 5.00 5.00
0.00 1.00 1.00
0.00 0.00 1.00
0.00 0.00 3.00
0.00 2.00 2.00
0.00 2.00 2.00
0.00 1.00 1.00
0.00 1.00 1.00
3.00 3.00 3.00
0.00 2.00 2.00
0.00 0.00 1.00
0.00 1.00 0.00
0.00 1.00 1.00
7.47 27.68 33.86

Personal services
81%

Difference
FY16

0.18
0.00
0.00
0.00
1.00
0.00
1.00
-1.00
0.00
1.00
0.00
0.00
0.00
0.00
0.00
1.00
3.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
-1.00
0.00
6.18



Total Budget

3,500,000

3,000,000

2,500,000

2,000,000

1,500,000

B Expenses
Revenue

1,000,000

500,000

-500,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Finance

FY17 Budget Summary

Department Administration 2,344,389 2,600,952 2,604,052 2,752,486 151,534 6% 148,434 6%
Accounting & Payroll Services 626,757 692,750 692,025 765,183 72,434 10% 73,159 11%
Debt & Cash Management 1,921,153 1,973,987 1,988,290 2,142,555 168,568 9% 154,265 8%
Support To Development 111,949 111,981 111,981 101,359 (10,622) (9%) (10,622) (9%)
Procurement & Contract Svcs. 353,909 363,919 356,546 392,906 28,987 8% 36,359 10%
Municipal Billing 10,607 651,665 846,979 1,892,067 1,240,402 190% 1,045,088 123%
Employee Transition 459,931 0 0 0 0 0% 0 0%
Department Totals 5,828,696 6,395,253 6,599,873 8,046,556 1,651,303 1,446,683

Personal services 1,969,854 1,609,168 1,609,168 1,618,560 9,392 9,392

Other supplies, services and 1,730,759 2,426,094 2,630,734 3,854,977 1,428,883 59% 1,224,243 47%
charges

Repairs and maintenance 0 5,111 4,962 5,000 (111) (2%) 38 1%
Miscellaneous 45 0 128 0 0 0% (128) (100%)
Interdepartment charges 2,136,371 2,354,881 2,354,881 2,568,019 213,138 9% 213,138 9%
Transfers out (8,332) 0 0 0 0 0% 0 0%
Department Totals 5,828,696 6,395,253 6,599,873 8,046,556 1,651,303 26% 1,446,683 22%

FY17 Expenses By Type

Personal services

Interdepartment 20%
charges
32%
Other supplies,
services and
Repairs and charges
maintenance: 48%

0%



Job Titles

Account Technician

Accountant

Accounting Clerk

Accounts Payable Supervisor
Administrative Secretary
Assistant Finance Director

Cash Management Officer

Cash Receipts Clerk

Controller

Deputy Director of Finance

EMS Billing Specialist

Finance Director

Financial Analyst

Payroll Specialist

Procurement & Contract Svc Mgr
Procurement Contract Compl Mgr
Procurement Officer |
Procurement Officer Il

Senior Procurement Officer
Treasury Cashier

Department Totals

9,000,000

Full Time Equivalents (FTE)

FY15
Budget

1.00
2.00
3.00
1.00
1.00
1.00
1.00
2.00
0.00
0.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
21.00

FY16
Budget

1.00
2.00
3.00
1.00
1.00
1.00
1.00
2.00
0.00
0.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
22.00

FY17

Requested

1.00
2.00
3.00
1.00
1.00
0.00
1.00
2.00
1.00
1.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00

22.00

Total Budget

Difference
FY16

0.00
0.00
0.00
0.00
0.00
-1.00
0.00
0.00
1.00
1.00
0.00
0.00
0.00
0.00
0.00
-1.00
0.00
0.00
0.00
0.00
0.00

8,000,000

7,000,000

6,000,000

5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

B Expenses
Revenue

-1,000,000

FY 15 Budget

Report data refreshed 4/18/2016 6:39:53AM

FY 16 Budget

FY 16 Projected

FY 17 Request




Fire
FY17 Budget Summary

Expenses by Program and Services

X Difference Difference
Programs and Services FY15 FY16 FY16 FY17 FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Department Administration 1,005,236 711,645 716,645 1,203,718 492,073 69% 487,073 68%
Support Services 1,005,632 1,074,688 1,074,688 1,093,024 18,336 2% 18,336 2%
Emergency Services 13,707,941 13,210,226 13,530,027 14,112,023 901,797 7% 581,996 4%
Fire Prevention 352,578 118,417 118,417 55,000 (63,417) (54%) (63,417) (54%)
Training 0 0 0 254,600 254,600 0% 254,600 0%
Department Totals 16,071,387 15,114,975 15,439,776 16,718,365 1,603,389 11% 1,278,588 8%

Expenses by Type
=i - - . Difference Difference
Expense Category . FY16 Budget FY16 Projected
Actual Budget Projected Requested

S % S %
Personal services 13,192,121 12,462,393 12,722,194 13,494,479 1,032,087 8% 772,286 6%
Supplies for resale 154,795 141,000 201,000 235,000 94,000 67% 34,000 17%
Other supplies, services and 1,143,939 546,503 571,503 599,406 52,903 10% 27,903 5%
charges
Repairs and maintenance 350,895 346,607 346,607 358,310 11,703 3% 11,703 3%
Utilities 126,108 146,500 146,500 135,500 (11,000) (8%) (11,000) (8%)
Fuel and lubricants 124,419 155,000 135,000 145,000 (10,000) (6%) 10,000 7%
Miscellaneous 11,148 7,800 7,800 7,800 0 0% 0 0%
Capital outlay 0 0 0 675,000 675,000 0% 675,000 0%
Interdepartment charges 950,962 974,383 974,383 1,020,559 46,176 5% 46,176 5%
Transfers out 17,000 334,790 334,790 47,311 (287,479) (86%) (287,479) (86%)
Department Totals 16,071,387 15,114,975 15,439,776 16,718,365 1,603,389 11% 1,278,588 8%

merdeparment ~ FY 17 Expenses By Type

charges
6%
Capital outlay
4%
Miscellaneou
0%
Fuel and
lubricants
1%
Utilities
1%
Repairs and
maintenance:
2%
Other supplies,
services and
charges
4%
Supplies for
resale
1%

Personal services
81%



Full Time Equivalents (FTE)

Job Titles FY15 FY16 FY17 Difference
Budget Budget Requested FY16
Administrative Secretary 1.00 0.00 0.00 0.00
Assistant Fire Chief | 1.00 2.00 3.00 1.00
Assistant Fire Chief Il 5.00 4.00 3.00 -1.00
Battalion Chief 5.00 5.00 5.00 0.00
Communications Specialist-Fire 8.00 8.00 8.00 0.00
Communications Supvr-Fire 1.00 1.00 1.00 0.00
Fire Captain | 2.00 6.00 7.00 1.00
Fire Captain Il 20.00 15.00 15.00 0.00
Fire Chief 1.00 1.00 1.00 0.00
Fire Dept Management Analyst 0.00 1.00 0.00 -1.00
Fire Engineer 6.00 5.00 10.00 5.00
Fire Specialist 84.00 74.00 70.00 -4.00
Firefighter 5.00 17.00 24.00 7.00
Lead Comm Specialist-Fire 4.00 4.00 4.00 0.00
Management Analyst - Fire 0.00 0.00 1.00 1.00
Office Coordinator 1.00 1.00 1.00 0.00
Department Totals 144.00 144.00 153.00 9.00

Total Budget

18,000,000

16,000,000

14,000,000
12,000,000

10,000,000

M Expenses
Revenue

8,000,000

6,000,000
4,000,000

2,000,000

0

-2,000,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Law

FY17 Budget Summary

Expenses by Program and Services

X Difference Difference
Programs and Services FY15 FY16 FY16 FY17 FY16 Budget FY16 Projected
Actual Budget Projected Requested
$ % $ %
Department Administration 319,909 451,325 488,607 370,121 (81,204) (18%) (118,486) (24%)
Safety & Risk Management 149,092 125,552 127,342 182,579 57,027 45% 55,237 43%
Code Enforcement/Prosecut 336,472 335,674 314,498 354,462 18,788 6% 39,964 13%
Support To Development 64,141 3,312 3,312 72,213 68,901 2,080% 68,901 2,080%
Legal Compliance 335,466 303,394 250,161 291,854 (11,540) (4%) 41,693 17%
Department Totals 1,205,080 1,219,257 1,183,920 1,271,229 51,972 4% 87,309 7%
Expenses by Type
=i - - . Difference Difference
Expense Category . FY16 Budget FY16 Projected
Actual Budget Projected Requested
S % S %
Personal services 1,028,626 993,368 942,960 1,002,151 8,783 1% 59,191 6%
Other supplies, services and 120,957 160,379 175,350 193,707 33,328 21% 18,357 10%
charges
Repairs and maintenance 0 941 941 1,010 69 7% 69 7%
Miscellaneous 0 300 400 400 100 33% 0 0%
Interdepartment charges 55,497 64,269 64,269 73,961 9,692 15% 9,692 15%
Department Totals 1,205,080 1,219,257 1,183,920 1,271,229 51,972 4% 87,309 7%

FY17 Expenses By Type

Interdepartment
charges
6%
MiscellaneousJ
0%
Repairs and
maintenance—
0%
Other supplies,
services and
charges
15%

Personal services
79%




Full Time Equivalents (FTE)

Job Titles FY15 FY16 FY17 Difference
Budget Budget Requested FY16
Assistant City Attorney Il 1.00 0.00 0.00 0.00
Asst City Attorney I/Risk Mgr 1.00 0.00 0.00 0.00
Chief Counsel of Mgmt & Ops 0.00 1.00 1.00 0.00
Chief Counsel of Public Safety 0.00 0.00 1.00 1.00
Chief of Litigation 0.00 1.00 1.00 0.00
Chief Prosecuting Attorney 1.00 1.00 1.00 0.00
City Attorney 1.00 1.00 1.00 0.00
Contract Compliance Coor/Para 0.00 1.00 1.00 0.00
Contract Compliance Manager 1.00 0.00 0.00 0.00
Deputy City Attorney 1.00 0.00 0.00 0.00
Executive Assistant PTR 0.00 0.75 0.80 0.05
Legal Assistant 0.00 0.00 1.00 1.00
Legal Secretary 1.00 0.00 0.00 0.00
Office Coordinator Il 1.00 0.00 0.00 0.00
Office Manager/Paralegal 0.00 0.00 1.00 1.00
Paralegal/Victims Advocate 2.00 2.00 0.00 -2.00
Police Legal Advisor 1.00 1.00 0.00 -1.00
Prosecuting Attorney PTR 0.50 0.50 0.75 0.25
Staff Attorney 0.00 1.00 1.00 0.00
Department Totals 11.50 10.25 10.55 0.30

Total Budget

1,400,000

1,200,000

1,000,000

800,000

B Expenses
Revenue

600,000

400,000

200,000

-200,000

FY 15 Budget FY 16 Budget FY 16 Projected FY17 Request

Report data refreshed 4/18/2016 6:39:53AM



Municipal Court

FY17 Budget Summary

Expenses by Program and Services

X Difference Difference
Programs and Services FY15 FY16 FY16 FY17 FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Department Administration 138,914 136,859 153,321 125,251 (11,608) (8%) (28,070) (18%)
Operations Division 404,514 444,003 427,195 480,507 36,504 8% 53,312 12%
Probation 123,228 124,411 124,411 125,478 1,067 1% 1,067 1%
Court Security Operations 100,674 104,527 104,577 110,380 5,853 6% 5,803 6%
Department Totals 767,330 809,800 809,504 841,616 31,816 4% 32,112 4%

Expenses by Type
— — — = Difference Difference
Expense Category _ FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Personal services 621,513 635,024 635,450 677,138 42,113 7% 41,688 7%
Other supplies, services and 113,126 139,969 138,898 127,396 (12,573) (9%) (11,502) (8%)
charges
Repairs and maintenance 1,043 4,661 5,011 10,650 5,989 128% 5,639 113%
Miscellaneous 423 400 400 400 0 0% 0 0%
Interdepartment charges 31,225 29,745 29,745 26,032 (3,713) (12%) (3,713) (12%)
Department Totals 767,330 809,800 809,504 841,616 31,816 4% 32,112 4%

FY17 Expenses By Type

Interdepartme
charges
3%
Miscellaneous
0%
Repairs and
maintenance
1%
Other supplies,
services and
charges
15%

Personal services
80%



Job Titles

Accounting Technician
Bond Clerk

Court Administrator
Court Bailiff

Court Security Officer
Deputy Court Clerk
Municipal Judge

Probation/Compliance Officer

Records Management Clerk

Warrant Clerk

Department Totals

1,

000,000

800,000

600,000

400,000

200,000

-200,000

Full Time Equivalents (FTE)

FY15
Budget

1.00
1.00
1.00
0.58
1.00
2.30
1.99
2.00
0.63
1.00
12.50

FY16
Budget

1.00
1.00
1.00
0.01
1.00

FY17

Requested

1.00
1.00
1.00
0.48
1.00
243
1.15
2.00
0.80
1.00

11.87

Total Budget

Difference
FY16

0.00
0.00
0.00
0.47
0.00
0.13
-0.02
0.00
0.00
0.00
0.58

M Expenses
Revenue

FY 15 Budget

Report data refreshed 4/18/2016 6:39:53AM

FY 16 Budget

FY 16 Projected

FY 17 Request




Programs and Services

Department Administration
Grant Administration

Long Range Planning
Neighborhood Services

Department Totals

Expense Category

Personal services

Other supplies, services and
charges
Repairs and maintenance

Fuel and lubricants
Miscellaneous
Interdepartment charges

Department Totals

Planning and Special Projects

FY17 Budget Summary

Expenses by Program and Services

FY15
Actual

FY15
Actual

o

o o o o o

Interdepartment
charges
9%
Repairs and

maintenance—
0%
Other supplies,
services and
charges
13%

FY16 FY16 FY17
Budget Projected Requested
237,254 251,007 239,776
154,725 154,725 75,434
227,891 184,738 219,960
342,813 342,813 0
962,684 933,284 535,170
Expenses by Type
FY16 FY16 FY17
Budget Projected Requested
756,322 726,922 417,819
131,636 131,636 69,905
15,750 15,750 1,634
10,094 10,094 0
780 780 0
48,102 48,102 45,812
962,684 933,284 535,170

FY17 Expenses By Type

Difference
FY16 Budget
$ %
2,521 1%
(79,291) (51%)
(7,931) (3%)
(342,813) (100%)
(427,514) (44%)
Difference
FY16 Budget
S %
(338,503) (45%)
(61,731) (47%)
(14,116) (90%)
(10,094) (100%)
(780) (100%)
(2,290) (5%)
(427,514) (44%)

Personal services
78%

Difference
FY16 Projected

$ %
(11,232) (4%)
(79,291) (51%)
35,222 19%
(342,813) (100%)
(398,114) (43%)
Difference

FY16 Projected

$

(309,103)
(61,731)

(14,116)
(10,094)
(780)
(2,290)
(398,114)

%

(43%)
(47%)

(90%)
(100%)
(100%)

(5%)

(43%)



Job Titles

Asst Director of Planning Svcs
Asst. Director of Codes Admin.
Community Standards Officer
Director of Planning & NHS
Neighborhood Services Officer
Planner

Planning Intern

Senior Planner

Department Totals

Full Time Equivalents (FTE)

FY15 FY16 FY17 Difference
Budget Budget Requested FY16
0.00 1.00 1.00 0.00
0.00 1.00 0.00 -1.00
0.00 1.00 0.00 -1.00
0.00 1.00 1.00 0.00
0.00 3.00 0.00 -3.00
0.00 1.00 0.00 -1.00
0.00 0.70 0.01 -0.69
0.00 1.00 2.00 1.00
0.00 9.70 4,01 -5.69

Total Budget

1,000,000

800,000

600,000

400,000

200,000

FY 15 Budget

Report data refreshed 4/18/2016 6:39:53AM

FY 16 Budget FY 16 Projected FY17 Request



Police

FY17 Budget Summary

Expenses by Program and Services

X Difference Difference
Programs and Services FY15 FY16 FY16 FY17 FY16 Budget FY16 Projected
Actual Budget Projected Requested

$ % $ %
Department Administration 3,957,884 4,427,391 4,662,397 4,165,661 (261,730) (6%) (496,736) (11%)
Support Services 2,481,934 2,580,888 2,616,843 2,735,388 154,499 6% 118,544 5%
Operations Division 8,183,302 8,227,478 8,131,172 8,232,569 5,091 0% 101,397 1%
Criminal Investigate Div 3,705,348 3,627,296 3,347,222 3,629,352 2,055 0% 282,130 8%
Animal Control 803,667 875,583 882,548 866,172 (9,411) (1%) (16,375) (2%)
Department Totals 19,132,136 19,738,636 19,640,181 19,629,141 (109,495) (1%) (11,040) 0%

Expenses by Type
=i - - . Difference Difference
Expense Category . FY16 Budget FY16 Projected
Actual Budget Projected Requested

S % S %
Personal services 15,748,547 16,055,857 16,051,473 16,033,312 (22,546) 0% (18,161) 0%
Other supplies, services and 1,446,589 1,550,364 1,521,294 1,514,697 (35,667) (2%) (6,596) 0%
charges
Repairs and maintenance 538,170 627,466 627,466 618,567 (8,899) (1%) (8,899) (1%)
Utilities 310,278 341,592 341,592 350,202 8,610 3% 8,610 3%
Fuel and lubricants 239,029 310,813 245,813 239,013 (71,800) (23%) (6,800) (3%)
Miscellaneous 20,551 24,070 24,070 24,070 0 0% 0 0%
Interdepartment charges 776,342 783,487 783,487 804,294 20,807 3% 20,807 3%
Transfers out 52,630 44,986 44,986 44,986 0 0% 0 0%
Department Totals 19,132,136 19,738,636 19,640,181 19,629,141 (109,495) (1%) (11,040) 0%

FY17 Expenses By Type

Transfers out
0%
Interdepartm
charges
4%
Miscellaneous
0%
Fuel and
lubricants
1%
Utilities
2%
Repairs and
maintenance:
3%
Other supplies,
services and
charges
8%

Personal services
82%



Job Titles

Accreditation Coordinator
Administrative Secretary
Animal Control Field Supvr.
Animal Control Manager
Animal Control Officer
Communications Specialist-Pol
Communications Supvr-Police
Crime Scene Technician
Custodian

Detention Officer

Evidence & Property Tech.
Facilities Maintenance Worker
Lead Comm Specialist-Police
Lead Detention Officer
Manager, Information Mgmt.
Master Police Officer

Mgr, Accreditation/Info Mgmt
Parking Control Officer

Police Captain

Police Chief

Police Major |

Police Major Il

Police Officer |

Police Officer Il

Police Records Clerk

Police Sergeant

Police Sergeant |

Police Sergeant Il

Police Services Officer

Police Systems Manager
Purchasing and Supply Officer
Receptionist

Reserve Police Officer
Secretary

Shelter Attendant

Technical Services Specialist

Department Totals

Full Time Equivalents (FTE)

FY15
Budget

1.00
1.00
1.00
1.00
5.00
16.00
1.00
1.00
2.00
9.00
2.00
1.00
2.00
1.00
1.00
66.00
0.00
1.00
6.00
1.00
2.00
2.00
21.00
24.00
3.50
0.00
5.00
14.00
3.00
0.00
1.00
1.00
0.50

4.50
1.00
204.00

FY16
Budget

0.00
1.00
1.00
1.00
5.00
16.00
1.00
1.00
0.00
7.50
2.00
1.00
2.00
3.00
0.00
73.00
1.00
1.00
6.00
1.00
1.00
3.00
20.00
19.00

19.00
0.00
0.00
3.00
0.00
1.00
1.00
0.00
2.50
4.50
1.00

202.00

FY17
Requested

0.00
1.00
1.00
1.00
5.00
14.00
1.00
1.00
0.00
7.50
1.00
1.00
4.00
3.00
0.00
69.00
1.00
1.00
6.00
1.00
1.00
3.00
14.00
29.00

19.00
0.00
0.00
3.00
1.00
1.00
0.00
0.00

4.50
1.00
202.00

Difference
FY16

0.00
0.00
0.00
0.00
0.00
-2.00
0.00
0.00
0.00
0.00
-1.00
0.00
2.00
0.00
0.00
-4.00
0.00
0.00
0.00
0.00
0.00
0.00
-6.00
10.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
-1.00
0.00
1.00
0.00
0.00
0.00



Total Budget

20,000,000

16,000,000

12,000,000

B Expenses
Revenue

8,000,000

4,000,000

-4,000,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Programs and Services

Department Administration
Support To Development
Support to Water Eng & Const
Customer Service

Support to Solid Waste Mgmt
Traffic Engineering
Infrastructure Improvemts
Support to Airport

Department Totals

Expense Category

Personal services

Other supplies, services and
charges
Repairs and maintenance

Utilities

Fuel and lubricants
Miscellaneous
Interdepartment charges

Department Totals

Expenses by Program and Services

FY15
Actual

1,383,204
337,852
232,261
188,418

25,495
150,958
1,377,569
55,910

3,751,667

FY15
Actual

3,365,761
141,182

75,438

0

18,913
1,530
148,843
3,751,667

Interdepartme
charges
3%
Miscellaneous
0%
Fuel and
lubricants
1%

Public Works Engineering

FY17 Budget Summary

FY16 FY16 FY17
Budget Projected Requested
1,330,595 1,397,951 1,397,466
188,537 174,446 138,420
95,726 82,472 98,308
157,260 157,029 344,598
44,738 97,088 30,811
207,790 207,631 1,984,968
1,281,538 1,256,143 1,286,310
30,865 25,454 40,995
3,337,049 3,398,213 5,321,876
Expenses by Type
FY16 FY16 FY17
Budget Projected Requested

2,958,271 3,038,210 3,487,202
119,153 123,376 337,651
47,781 47,511 89,458
0 0 1,196,773
29,042 13,714 31,413
17,270 9,870 9,650
165,532 165,532 169,729
3,337,049 3,398,213 5,321,876

FY17 Expenses By Type

Utilities

22%

Repairs and
maintenance
2%
Other supplies,
services and
charges
6%

Difference
FY16 Budget
$ %
66,870 5%
(50,116) (27%)
2,582 3%
187,338 119%
(13,927) (31%)
1,777,178 855%
4,772 0%
10,130 33%
1,984,827 59%
Difference
FY16 Budget
S %
528,931 18%
218,498 183%
41,676 87%
1,196,773 0%
2,371 8%
(7,620) (44%)
4,197 3%
1,984,827 59%

Personal services

66%

Difference

FY16 Projected

$
(485)
(36,025)
15,836
187,569
(66,277)
1,777,337
30,167
15,542

1,923,662

Difference

%
0%
(21%)
19%
119%
(68%)
856%
2%
61%

57%

FY16 Projected

$

448,992
214,275

41,946
1,196,773
17,699
(220)
4,197
1,923,662

%

15%
174%

88%
0%
129%
(2%)
3%
57%



Job Titles

Administrative Assistant

CIP Resident Inspector

City Traffic Engineer
Clerk-Typist

Construction Inspector
Construction Manager
Construction Project Manager
Deputy Dir. of P.Wks./Admin.

Deputy Dir. of P.Wks./City Eng

Development Engineering Mgr.

Director of Public Works
Engineering Technician
Environmental Specialist

Field Engineering Inspector
Lead Engineering Technician
Project Manager

Public Works Inspector

Public Works Mgmt. Analyst
Right-of-Way Agent

Senior Engineering Technician
Senior Signal & Lighting Tech.
Senior Staff Engineer

Service Representative |
Signal & Lighting Technician
Signs & Markings Technician
Staff Engineer

Streets Operations Supervisor
Supervisory Engineer

Department Totals

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

-1,000,000

Full Time Equivalents (FTE)

FY15
Budget

1.00
4.00
1.00
1.00
1.90
1.00
3.00
1.00
1.00
1.00
1.00
2.00
0.00
0.00
0.00
0.00
5.00
1.00
1.00
2.00
0.00
8.00
1.00
0.00
0.00
0.00
0.00
2.00
38.90

FY16
Budget

1.00
5.00
1.00
1.00
2.80
1.00
3.00
1.00
1.00
0.00
1.00
3.00
0.00
0.00
0.00
1.00
0.00
1.00
1.00
2.00
0.00
6.00
1.00
0.00
0.00
0.00
0.00
1.00
33.80

Total Budget

FY17
Requested

1.00
5.00
1.00
1.00
2.10
1.00
3.00
1.00
1.00
0.00
1.00
3.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
1.00
1.00
4.00
1.00
1.00
3.00
2.00
1.00
1.00

41.10

Difference
FY16

0.00
0.00
0.00
0.00
-0.70
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.00
1.00
1.00
0.00
0.00
0.00
0.00
-1.00
1.00
-2.00
0.00
1.00
3.00
2.00
1.00
0.00
7.30

B Expenses
Revenue

FY 15 Budget

Report data refreshed 4/18/2016 6:39:53AM

FY 16 Budget

FY 16 Projected

FY17 Request




Department Administration

Stormwater Control
Street Management

Pot Hole Patching

Snow Removal

Street Sweeping

Traffic Control

Right of Way Maintenance
Sidewalk maintenance
Bridge Maintenance
Infrastructure Improvemts

Department Totals

Personal services

Other supplies, services and
charges
Repairs and maintenance

Utilities

Fuel and lubricants
Miscellaneous
Interdepartment charges

Department Totals

1,183,098
443,077
945,321
93,007
477,647
62,608
1,886,412
864,623
98,164
123,147
186,786

6,363,890

2,873,936
1,191,307

226,973
1,305,262
115,399
3,090
647,923
6,363,890

Public Works Operations

FY17 Budget Summary

1,209,679
472,009
934,985

98,949
941,081
88,691

1,845,059
934,115
174,713

69,850
0

6,769,131

2,695,530
1,758,287

240,714
1,219,750
174,222
7,320
673,308
6,769,131

1,296,319
603,313
853,791

75,383
898,650
89,394

1,903,282
729,116
163,098

57,858
0

6,670,206

2,612,615
1,828,055

195,144
1,219,930
130,983
10,170
673,308
6,670,206

1,332,563
577,289
936,517

98,053
844,006
93,840
100,501
873,905
114,033
48,217
0

5,018,924

2,342,409
1,531,388

198,338
56,159
121,801
2,270
766,559
5,018,924

122,884
105,280
1,532
(896)
(97,075)
5,150
(1,744,559)
(60,210)
(60,680)
(21,633)

0

(1,750,207)

(353,121)
(226,899)

(42,376)
(1,163,591)
(52,421)
(5,050)
93,251
(1,750,207)

10%
22%
0%
(1%)
(10%)
6%
(95%)
(6%)
(35%)
(31%)
0%

(26%)

(13%)
(13%)

(18%)
(95%)
(30%)
(69%)

14%
(26%)

36,245
(26,024)
82,726
22,670
(54,644)
4,446
(1,802,782)
144,789
(49,065)
(9,641)
0

(1,651,282)

(270,206)
(296,667)

3,194
(1,163,771)
(9,182)
(7,900)
93,251
(1,651,282)

3%
(4%)
10%
30%
(6%)

5%

(95%)
20%

(30%)

(17%)

0%

(25%)

(10%)
(16%)

2%
(95%)
(7%)
(78%)
14%
(25%)



Job Titles

Administrative Coordinator
Asst. Director of P. Wks. Oper
Clerk-Typist

Construction Inspector
Equipment Operator

Field Supervisor

Maintenance Worker
Manager of Streets
Operations Superintendent
Project Manager

Public Works Operations Mgr.
Senior Signal & Lighting Tech.
Service Attendant

Signal & Lighting Technician
Signs & Markings Technician
Streets Operations Supervisor

Department Totals

FY17 Expenses By Type

Interdepartment
charges
15%
Miscellaneous
0%
Fuel and
lubricants —
2%
Utilities
1%
Repairs and
maintenance
4%

Other supplies,
services and
charges

31%

Full Time Equivalents (FTE)

FY15 FY16 FY17
Budget Budget Requested
1.00 1.00 1.00
0.00 1.00 1.00
1.00 1.00 1.20
1.34 0.00 0.00
15.00 15.00 14.00
4.00 0.00 0.00
10.00 9.00 12.00
1.00 0.00 0.00
1.00 0.00 0.00
1.00 0.00 0.00
0.00 1.00 1.00
1.00 1.00 0.00
1.00 1.00 1.00
1.00 1.00 0.00
3.00 3.00 0.00
0.00 4.00 3.00
41.34 38.00 34.20

Personal services
47%

Difference
FY16

0.00
0.00
0.20
0.00
-1.00
0.00
3.00
0.00
0.00
0.00
0.00
-1.00
0.00
-1.00
-3.00
-1.00
-3.80



Total Budget

7,000,000

6,000,000

5,000,000

4,000,000

B Expenses
Revenue

3,000,000

2,000,000

1,000,000

-1,000,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Airport

FY17 Budget Summary

Fines and forteitures 828 2,331 1,530 1,530 (801) (34%) 0 0%
Intergovernmental 718,401 3,905,382 3,905,382 7,315,000 3,409,618 87% 3,409,618 87%
Charges for services 565,810 541,016 585,841 621,118 80,102 15% 35,277 6%
Material and fuel sales 728,383 839,285 670,970 662,969 (176,316) (21%) (8,001) (1%)
Investment earnings 19,105 0 0 22,627 22,627 0% 22,627 0%
Other 25,905 44,063 33,921 23,515 (20,548) (47%) (10,406) (31%)
Sale of property 10 0 0 0 0 0% 0 0%
Transfers in 297,449 220,753 220,753 124,554 (96,199) (44%) (96,199) (44%)

Department Administration 264,524 245,351 268,838 256,379 11,029 4% (12,458) (5%)
Debt & Cash Management 635,310 3,554,618 3,583,749 8,453,564 4,898,946 138% 4,869,815 136%
Airport Bldg & Grnd Maint 153,849 138,898 138,561 154,315 15,418 11% 15,754 11%
Runway & Taxiway Maint 94,544 106,989 105,927 169,637 62,648 59% 63,710 60%
Pilot Supplies & Fuel 763,103 855,614 681,079 690,581 (165,033) (19%) 9,503 1%
Environment Montrg & Comp 18,279 16,521 16,521 26,327 9,806 59% 9,806 59%
Infrastructure Improvemts 15,014 16,861 16,861 15,393 (1,468) (9%) (1,468) (9%)

Personal services 348,469 354,753 371,867 437,005 82,252 23% 65,138 18%
Supplies for resale 530,852 620,851 456,715 440,447 (180,404) (29%) (16,268) (4%)
Other supplies, services and 167,271 169,546 170,048 211,127 41,581 25% 41,079 24%
charges

Repairs and maintenance 72,204 60,110 65,416 54,049 (6,061) (10%) (11,367) (17%)
Utilities 57,195 39,320 36,770 37,345 (1,975) (5%) 575 2%
Fuel and lubricants 10,293 12,483 8,425 8,500 (3,983) (32%) 75 1%
Depreciation 553,591 546,169 575,300 556,115 9,946 2% (19,185) (3%)
Miscellaneous 39,522 50,323 45,697 45,920 (4,403) (9%) 223 0%
Interest 5,023 120,753 120,753 120,753 0 0% 0 0%
Interdepartment charges 83,507 72,849 72,849 78,240 5,391 7% 5,391 7%
Transfers out 76,696 2,887,696 2,887,696 7,776,696 4,889,000 169% 4,889,000 169%



FY17 Expenses By Type

Personal services
4%
—l_SuppIies for
resale
5%
Other supplies,

services and
charges

2%

Repairs and
aintenance
1%

Utilities

0%

Fuel and

Transfers out

80%
Net Income
- E—_— E—_— EY17 Difference Difference
Actual Budget Projected Requested FY16 Budget FY16 Projected
$ % $ %
411,267 617,979 606,862 (994,884) (1,612,862) (261%) (1,601,745) (264%)
Full Time Equivalents (FTE)
Job Titles FY15 FY16 FY17 Difference
Budget Budget Requested FY16

Airport Attendant 3.22 3.26 1.26 -2.00
Airport Intern 0.00 0.00 0.20 0.20
Airport Maintenance Technician 1.00 1.00 0.00 -1.00
Airport Manager 1.00 1.00 1.00 0.00
Assistant Airport Manager 0.00 0.00 1.00 1.00
Facilities Maintenance Worker 0.00 0.00 2.00 2.00
Line Attendant 0.00 0.00 2.00 2.00
Line Attendant Supervisor 1.00 1.00 0.00 -1.00
Department Totals 6.22 6.26 7.46 1.20

Total Budget

10,000,000

8,000,000

6,000,000

M Expenses
Revenue

4,000,000

2,000,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Fines and forteitures
Charges for services
Material and fuel sales
Investment earnings

Other

Department Administration
Debt & Cash Management
Customer Service

Solid Waste Management
Yard Waste

Recycling

Household Hazardous Waste
Environment Montrg & Comp

Capital Projects

Personal services

Other supplies, services and
charges
Repairs and maintenance

Utilities

Fuel and lubricants
Depreciation

Capital outlay
Construction
Interdepartment charges

Transfers out

21,524

2,950,724

68,102
36,004
9,006

460,045
566,912

71,440
851,113
146,068
118,608
133,621
682,224

0

898,356
762,501

198,594
89,424
179,554
210,433
5,900
190,592
208,010
286,668

Solid Waste

FY17 Budget Summary

7,611
2,870,320
85,101
28,681
322

451,428
567,453

64,931
811,759
201,858
115,091
112,898
758,269

0

931,472
1,017,971

119,791
69,756
211,436
197,193
0

0
249,401
286,668

13,000
1,921,020
39,944
22,184
505,991

532,731
530,233
47,162
545,147
103,001
97,845
91,673
757,837

0

650,671
1,079,464

106,581
34,960
91,128

197,193

0
0
166,185
379,448

o o o o

677,000

129,160
445,018
0
0
0
0
0
425,000

3,563,163

94,644
533,783

11,050

0

2,160
180,455

0
3,563,163
2,086
175,000

(7,611)
(2,870,320)
(85,101)
(28,681)
676,678

(322,269)
(122,435)

(64,931)
(811,759)
(201,858)
(115,091)
(112,898)
(333,269)

3,563,163

(836,829)
(484,188)

(108,741)
(69,756)
(209,276)
(16,738)

0
3,563,163
(247,315)
(111,668)

(100%)
(100%)
(100%)
(100%)
210,148%

(71%)
(22%)
(100%)
(100%)
(100%)
(100%)
(100%)
(44%)

0%

(90%)
(48%)

(91%)
(100%)
(99%)
(8%)
0%

0%
(99%)
(39%)

(13,000)
(1,921,020)
(39,944)
(22,184)
171,009

(403,571)
(85,215)
(47,162)

(545,147)

(103,001)
(97,845)
(91,673)

(332,837)

3,563,163

(556,028)
(545,681)

(95,531)
(34,960)
(88,968)
(16,738)

0
3,563,163
(164,099)
(204,448)

(100%)
(100%)
(100%)
(100%)

34%

(76%)
(16%)
(100%)
(100%)
(100%)
(100%)
(100%)
(44%)

0%

(85%)
(51%)

(90%)
(100%)
(98%)
(8%)
0%

0%
(99%)
(54%)



FY17 Expenses By Type

Personal services

Transfers out 2%
4% Other supplies,
Interdepartment services and
charges charges
0% 12%
Repairs and
aintenance
0%
Fuel and
L——lubricants
0%
Depreciation
T 4%
Construction
78%

55,329 (91,653) (203,491) (3,885,341) (3,793,687) 0%

Environmental Programs Coord. 1.00 0.00 0.00 0.00
Environmental Programs Manager 0.00 1.00 0.00 -1.00
Equipment Operator 6.00 6.00 0.00 -6.00
Maintenance Worker 4.00 4.00 0.00 -4.00
Recycling Center Attendant PTR 0.60 0.60 0.00 -0.60
Scalehouse Attendant PTR 1.20 1.20 0.00 -1.20
Site Supervisor 1.00 1.00 0.00 -1.00
Solid Waste Superintendent 1.00 1.00 1.00 0.00
Department Totals 14.80 14.80 1.00 -13.80

5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

0

Total Budget

FY 15 Budget FY 16 Budget FY 16 Projected FY17 Request

Report data refreshed 4/18/2016 6:39:53AM

(3,681,849)

M Expenses
7 Revenue

0%



Water

FY17 Budget Summary

Fines and forteitures 268,932 279,470 272,654 274,375 (5,095) (2%) 1,721 1%
Licenses and permits 28,166 22,000 79,461 80,204 58,204 265% 743 1%
Intergovernmental 1,001,980 0 0 0 0 0% 0 0%
Charges for services 31,039,647 34,032,872 33,318,294 35,753,916 1,721,044 5% 2,435,622 7%
Material and fuel sales 158,632 132,013 134,615 182,412 50,399 38% 47,797 36%
Investment earnings 59,099 55,000 55,000 55,000 0 0% 0 0%
Other 115,461 169,143 249,722 42,350 (126,793) (75%) (207,372) (83%)
Transfers in 536,038 537,321 542,891 546,628 9,307 2% 3,737 1%

Operations 5,163,980 5,731,801 5,954,449 5,992,834 261,033 5% 38,385 1%

Customer Service 29,823,265 31,732,715 30,272,134 34,244,751 2,512,036 8% 3,972,616 13%

Personal services 3,748,222 4,136,097 3,886,560 4,119,671 (16,427) 0% 233,111 6%
Supplies for resale 14,158,412 15,689,617 15,331,498 16,249,167 559,550 4% 917,669 6%
Other supplies, services and 2,430,975 2,733,460 3,038,870 3,212,947 479,488 18% 174,077 6%
charges

Repairs and maintenance 357,595 499,841 481,683 570,152 70,311 14% 88,469 18%
Utilities 571,685 630,600 650,600 594,560 (36,040) (6%) (56,040) (9%)
Fuel and lubricants 95,264 131,443 107,253 71,485 (59,959) (46%) (35,769) (33%)
Depreciation 4,300,307 4,334,600 4,322,040 4,325,000 (9,600) 0% 2,960 0%
Miscellaneous 16,704 21,175 20,571 20,975 (200) (1%) 404 2%
Interest 119,080 1,002,500 102,325 1,009,500 7,000 1% 907,175 887%
Capital outlay 16,170 95,000 95,000 0 (95,000) (100%) (95,000) (100%)
Construction (22,762) 0 0 0 0 0% 0 0%
Interdepartment charges 613,251 614,394 614,394 685,193 70,799 12% 70,799 12%
Transfers out 8,582,342 7,575,788 7,575,788 9,378,935 1,803,147 24% 1,803,147 24%




FY17 Expenses By Type
Interdepartment
charges —
2%
Interest
3%
Miscellaneous
0%
Depreciation
1%
Fuel and
lubricants
0%
Utilities
1%
Repairs and
maintenance
1%
Other supplies,|
services and
charges
8%

(1,779,291) (2,236,697)

(1,573,946) (3,302,700)

Personal services
10%

Supplies for
resale
40%

(1,066,003) 0% (1,728,753) 0%



Job Titles

Administrative Secretary
Administrative Supervisor
Asst. Dir. of Engineering Svcs
Asst. Dir. of Support Service
Asst. Director of Operations
Community Relations Specialist
Control System Supervisor
Customer Service Rep.
Customer Service Supervisor
Director of Water Utilities
Equipment Operator Sewer
Equipment Operator Water
Equipment Technician
Facilities Maintenance Worker
Facilities Manager

Facilities Supervisor

Facilities Technician

Fire Hydrant Painter
Instrumentation & Controls Tec
Maintenance Worker

Meter Service Technician
Metered Services Specialist
Metered Services Supervisor
Secretary

Utility System Manager
Utility System Supervisor
Utility Technician

Water Operations Manager
Water Operations Supervisor
Water Utilities Analyst
Water Utilities Mgmt Analyst

Department Totals

45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Full Time Equivalents (FTE)

FY15
Budget

1.00
1.00
1.00
1.00
1.00
1.00
0.00
3.00
1.00
1.00
7.00
7.00
2.00
0.00
1.00
1.00
2.00
0.50
0.00
11.00
8.00
1.00
1.00
2.00
0.00
0.00
0.00
1.00
3.00
1.00
0.00
59.50

FY16
Budget

1.00
1.00
1.00
1.00
1.00
1.00
0.00
3.00
1.00
1.00
9.00
5.00
2.00
0.00
1.00
1.00
2.00
0.50
0.00
11.00
8.00
1.00
1.00
2.00
2.00
2.00
0.00
0.00
0.00
1.00
1.00
60.50

FY17

Requested

1.00
1.00
1.00
1.00
1.00
1.00
1.00
3.00
1.00
1.00
8.00
6.00
2.00
1.00
1.00
0.00
0.00
0.50
2.00
8.00
8.00
1.00
1.00
2.00
2.00
3.00
1.00
0.00
0.00
1.00
1.00

60.50

Total Budget

Difference
FY16

0.00
0.00
0.00
0.00
0.00
0.00
1.00
0.00
0.00
0.00
-1.00
1.00
0.00
1.00
0.00
-1.00
-2.00
0.00
2.00
-3.00
0.00
0.00
0.00
0.00
0.00
1.00
1.00
0.00
0.00
0.00
0.00
0.00

FY 15 Budget

FY 16 Budget

FY 16 Projected

FY 17 Request

B Expenses
Revenue
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Central Building Services

FY17 Budget Summary

Investment earnings 7,110 0 0 0 0 0% 0 0%
Other 11,303 0 0 0 0 0% 0 0%
Interdepartment revenues 992,105 1,334,699 1,334,699 1,485,685 150,986 11% 150,986 11%
Transfers in 0 368,000 368,000 0 (368,000) (100%) (368,000) (100%)

Facility Services 360,317 356,180 366,986 419,969 63,789 18% 52,983 14%
Custodial Services 244,405 366,303 366,303 402,527 36,224 10% 36,224 10%
Project Mgmt Services 91,677 137,778 137,778 100,547 (37,231) (27%) (37,231) (27%)
Utilities/General Servcs 150,470 371,291 363,791 389,016 17,725 5% 25,225 7%
BERP program 193,374 275,000 248,949 263,000 (12,000) (4%) 14,051 6%
Capital Project Activity 0 93,000 93,000 93,000 0 0% 0 0%

Personal services 539,480 712,230 712,397 727,987 15,757 2% 15,590 2%
Other supplies, services and 54,070 46,950 47,183 47,823 873 2% 640 1%
charges

Repairs and maintenance 83,601 112,868 113,274 129,000 16,132 14% 15,726 14%
Utilities 229,431 231,578 234,078 245,825 14,247 6% 11,747 5%
Fuel and lubricants 2,440 3,500 3,500 3,500 0 0% 0 0%
Depreciation 90,459 85,313 85,313 94,541 9,228 11% 9,228 11%
Capital outlay 193,374 368,000 341,949 356,000 (12,000) (3%) 14,051 4%
Construction (193,374) 0 0 0 0 0% 0 0%
Interdepartment charges 40,762 39,113 39,113 63,383 24,270 62% 24,270 62%



Job Titles

Asst. City Mgr, Internal Svcs.
Asst. City Mgr., Operations
Central Building Services Supv
City Architect

Custodian

Facilities Maintenance Worker
Lead Custodian

Department Totals

1,800,000

FY17 Expenses By Type

Interdepartment
charges
4%

Capital outlay
21%

Depreciation
6% L

Fuel and

Utilities

Personal services
44%

Other supplies,

15% services and
Repairs and charges
maintenance: 3%

8%
Net Income
Difference
FY15 FY16 FY16 FY17
. FY16 Budget
Actual Budget Projected Requested
$ %
(29,726) 103,147 125,892 (182,374) (285,521) (277%)
Full Time Equivalents (FTE)
FY15 FY16 FY17 Difference
Budget Budget Requested FY16
0.12 0.12 0.00 -0.12
0.00 0.12 0.12 0.00
1.00 1.00 1.00 0.00
1.00 1.00 1.00 0.00
4.50 6.00 7.00 1.00
1.00 1.50 1.50 0.00
1.00 1.00 0.00 -1.00
8.62 10.74 10.62 -0.12

Total Budget

1,600,000

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

FY 15 Budget FY 16 Budget FY 16 Projected

Report data refreshed 4/18/2016 6:39:53AM

FY 17 Request

Difference
FY16 Projected

S
(308,266)

M Expenses
Revenue

%
(245%)



Central Vehicle Maintenance

FY17 Budget Summary

Charges for services 2,312 0 0 0 0 0% 0 0%
Investment earnings 9,221 19,000 19,000 10,000 (9,000) (47%) (9,000) (47%)
Other 1,975 750 809 850 100 13% 41 5%
Sale of property 216,470 812,090 544,106 643,321 (168,769) (21%) 99,215 18%
Interdepartment revenues 2,489,953 2,521,000 2,521,000 2,386,603 (134,398) (5%) (134,398) (5%)

Department Adminstration 978,448 939,354 933,236 993,389 54,034 6% 60,153 6%
Expansion 0 95,000 93,132 0 (95,000) (100%) (93,132) (100%)
Vehicle/Equip Replacement 2,483,021 5,194,305 4,376,916 4,750,802 (443,503) (9%) 373,886 9%

Personal services 673,968 637,544 636,583 637,937 393 0% 1,354 0%
Other supplies, services and 149,602 126,045 110,030 113,075 (12,970) (10%) 3,045 3%
charges

Repairs and maintenance 19,080 25,386 24,250 20,035 (5,352) (21%) (4,215) (17%)
Utilities 56,575 37,258 35,373 34,500 (2,758) (7%) (873) (2%)
Fuel and lubricants 2,265 2,500 2,128 2,825 325 13% 697 33%
Depreciation 2,477,628 2,016,577 2,016,577 1,679,169 (337,409) (17%) (337,409) (17%)
Capital outlay 1,432,773 3,266,894 2,461,887 3,132,230 (134,664) (4%) 670,343 27%
Construction (1,432,773) 0 0 0 0 0% 0 0%
Interdepartment charges 82,349 112,205 112,205 124,420 12,215 11% 12,215 11%

Transfers out 0 4,250 4,250 0 (4,250) (100%) (4,250) (100%)




FY17 Expenses By Type

Interdepartment
charges
2%

Personal services

11%

Other supplies,
services and
charges

2%
Repairs and

aintenance
0%
Utilities
1%
Fuel and
L——Jubricants
0%
Depreciation
Capital outlay 29%
55%
Net Income
Difference
FY15 FY16 FY16 FY17
. FY16 Budget
Actual Budget Projected Requested
$ %
(741,537) (2,875,819) (2,318,368) (2,703,417) 172,402 0%
Full Time Equivalents (FTE)
Job Titles FY15 FY16 FY17 Difference
Budget Budget Requested FY16
Administrative Assistant 1.00 1.00 1.00 0.00
Asst. City Mgr, Internal Svcs. 0.12 0.12 0.00 -0.12
Asst. City Mgr., Operations 0.00 0.12 0.12 0.00
Fleet Manager 1.00 1.00 1.00 0.00
Maintenance Shop Supervisor 1.00 1.00 1.00 0.00
Mechanic 6.00 6.00 6.00 0.00
Department Totals 9.12 9.24 9.12 -0.12
Total Budget
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000 —
2,000,000 -
1,000,000 —
0
FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request
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Difference

FY16 Projected

S
(385,049)

B Expenses
Revenue

%

0%



ITS
FY17 Budget Summary

Charges for services 34 0 0 0 0 0% 0 0%
Investment earnings 15,469 0 0 0 0 0% 0 0%
Other 12,086 0 0 0 0 0% 0 0%
Interdepartment revenues 3,195,809 3,303,362 3,303,362 3,635,743 332,381 10% 332,381 10%
Transfers in 198,755 314,403 314,403 249,351 (65,052) (21%) (65,052) (21%)

Information Servs-MIS 2,487,136 2,789,525 2,785,145 3,130,496 340,971 12% 345,351 12%
Equipment & Software Replacmnt 259,176 231,037 231,037 708,183 477,145 207% 477,145 207%
Capital Project Activity 307,825 1,294,159 1,294,159 1,031,548 (262,611) (20%) (262,611) (20%)

Personal services 1,789,028 1,943,925 1,940,442 2,191,689 247,764 13% 251,247 13%
Other supplies, services and 471,541 384,670 382,991 888,937 504,266 131% 505,945 132%
charges

Repairs and maintenance 320,920 410,224 389,294 436,692 26,468 6% 47,398 12%
Fuel and lubricants 138 1,200 1,000 1,000 (200) (17%) 0 0%
Depreciation 77,381 66,560 88,472 91,500 24,940 37% 3,028 3%
Capital outlay 218,698 1,194,410 1,194,410 429,101 (765,309) (64%) (765,309) (64%)
Construction (126,160) (31,061) (31,061) 484,950 516,010 0% 516,010 0%
Interdepartment charges 302,591 344,792 344,792 346,358 1,566 0% 1,566 0%




FY17 Expenses By Type

Interdepartment
charges
7%
Construction
10%
Capital outlay
9%
Depreciation
2%
Fuel and

Repairs and
maintenance
9%
Other supplies,
services and
charges
18%

368,016 (696,956) (692,576) (985,133)

Personal services
45%

(288,177)

0%

(292,557)

0%



Job Titles

Administrative Assistant
Applications Administrator
Applications Analyst

Asst Director, App Mgmt Svcs
Asst. City Mgr, Internal Svcs.
Audio Visual Evening

Audio Visual Sys Support PTT

Chief Technology Officer

Communications Systems Admin.

Database Administrator
Director of Administration
GIS Coordinator

GIS Technician

IT Inventory & Records Spec.
IT Operations Supervisor

ITS Help Desk Support Spec.
ITS Intern

ITS Project Manager

ITS Support PTT

ITS Support Services Supvr.
Manager, Entprs. Tech. Svcs.
Media Services Supervisor
Network Administrator
Senior GIS Analyst

Senior GIS Technician

Senior Network Admin./Supvr.

System Support Analyst
System Support Specialist
Systems Analyst

Technical Services Specialist
Web Administrator

Web Coordinator

Web Specialist

Department Totals

Full Time Equivalents (FTE)

FY15
Budget

0.00
5.00
1.00
1.00
0.12
0.13
0.00
1.00
1.00
0.00
0.00
0.00
2.00
1.00
0.00
0.88
0.50
1.00
2.26
1.00
1.00
1.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
0.00
0.00
1.00
0.00
25.89

FY16
Budget

0.00
5.00
1.00
1.00
0.12
0.14
0.00
1.00
1.00
0.00
0.12
0.00
2.00
1.00
0.00
1.00
0.00
1.00
1.44
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.00
1.00
0.00
0.00

24.83

FY17
Requested

1.00
5.00
1.00
1.00
0.00
0.14
0.06
1.00
1.00
1.00
0.12
1.00
1.00
0.00
1.00
1.00
0.00
1.00
1.44
1.00
1.00
0.00
1.00
0.00
1.00
0.00
1.00
1.00
1.00
1.00
1.00
0.00
1.00

27.76

Difference
FY16

1.00
0.00
0.00
0.00
-0.12
0.00
0.06
0.00
0.00
1.00
0.00
1.00
-1.00
-1.00
1.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-1.00
1.00
-1.00
0.00
1.00
0.00
0.00
0.00
0.00
1.00
293



5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Total Budget

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request
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Parks and Recreation

FY17 Budget Summary

Taxes 3,086,277
Fines and forteitures 19,817
Intergovernmental 75
Charges for services 40,226
Investment earnings 10,586
Other 166,316
Transfers in 85,290

3,113,519
22,250

0

2,500
5,000
126,619
96,530

3,113,519 3,189,191 75,672
22,250 20,250 (2,000)

0 0 0

2,500 2,500 0
5,000 5,000 0
153,719 152,994 26,375
96,530 83,102 (13,428)

2% 75,672 2%
(9%) (2,000) (9%)
0% 0 0%
0% 0 0%
0% 0 0%
21% (725) 0%
(14%) (13,428) (14%)

Department Administration 865,368
Debt & Cash Management 7,116
Park Services 1,617,134
Grounds Maintenance 19,182
Legacy Park 789,640
Beautification Commission 54,341

906,546
0
1,562,233
()]
669,449

68,845

923,738 919,785 13,239
0 0 0
1,555,723 1,641,494 79,261
6 (45) (45)
672,204 654,872 (14,576)
70,720 56,064 (12,782)

1% (3,953) 0%
0% 0 0%
5% 85,770 6%
0% (51) (855%)
(2%) (17,332) (3%)
(19%) (14,656) (21%)

Personal services 1,843,200
Other supplies, services and 883,602
charges

Repairs and maintenance 383,342
Utilities 52,430
Fuel and lubricants 36,929
Miscellaneous 6,425
Capital outlay 107,155
Construction (135,900)
Interdepartment charges 150,597
Transfers out 25,000

1,752,649
856,625

390,342
77,035
44,004

1,194

0
(121,360)
156,367
50,216

1,804,315 1,794,952 42,303
889,768 854,455 (2,170)
344,507 347,026 (43,317)

68,365 95,750 18,715
30,019 35,327 (8,677)
1,194 0 (1,194)

0 79,550 79,550
(122,360) (122,353) (993)
156,367 174,281 17,914

50,216 13,182 (37,034)

2% (9,363) (1%)

0% (35,313) (4%)
(11%) 2,518 1%
24% 27,385 40%
(20%) 5,308 18%
(100%) (1,194) (100%)
0% 79,550 0%

0% 7 0%
11% 17,914 11%
(74%) (37,034) (74%)




FY17 Expenses By Type

Transfers out
0%
Interdepartme
charges
5%
Capital outlay
2%
Fuel and
lubricants
1%
Utilities
3%
Repairs and
maintenance
10%
Other supplies,
services and Personal services
charges 53%
25%

55,806 159,346 171,127 180,867 21,521

14% 9,740 6%



Full Time Equivalents (FTE)

Job Titles FY15 FY16 FY17 Difference
Budget Budget Requested FY16
Administrative Services Asst. 0.00 1.00 1.00 0.00
Administrative Services Coord. 1.00 1.00 1.00 0.00
Administrative Systems Analyst 1.00 0.00 0.00 0.00
Administrator of Parks & Rec 1.00 1.00 1.00 0.00
Asst. Supt. of Park Constr. 0.00 0.00 1.00 1.00
Asst. Supt., Park Operations 1.00 0.00 0.00 0.00
Asst. Supt., Planning & Dev. 1.00 1.00 0.00 -1.00
Legacy Park Supervisor 0.00 0.00 1.00 1.00
Legacy Park Supervisor Il 0.00 1.00 0.00 -1.00
Maintenance Supervisor - Parks 1.00 0.00 0.80 0.80
Maintenance Supvr. Il - Parks 0.00 1.70 0.00 -1.70
Maintenance Worker - Parks 1.54 1.85 1.02 -0.84
Marketing Coordinator 0.95 0.95 0.95 0.00
Master Park Specialist 6.00 6.00 6.00 0.00
Park Specialist 0.00 0.00 1.00 1.00
Recreation Intern 0.00 0.12 0.06 -0.06
Senior Park Specialist 1.50 1.30 1.00 -0.30
Service Rep - Parks 0.59 1.00 1.00 0.00
Service Representative 0.07 0.14 0.00 -0.14
Service Representative Il 1.00 0.00 0.00 0.00
Site Supervisor 0.00 0.00 1.21 1.21
Skilled Park Specialist 5.00 5.00 4.30 -0.70
Strategic Comm. & Admin. Mgr. 0.00 1.00 1.00 0.00
Superintendent Il, Admin. 0.00 1.00 1.00 0.00
Superintendent, Administration 1.00 0.00 0.00 0.00
Supt. of Park Operations 1.00 1.00 0.90 -0.10
Supt. Park Construction 1.00 0.00 0.00 0.00
Supt. Park Planning & Dev. 0.00 0.00 1.00 1.00
Supv of Cemetery & Grds Maint 0.50 0.00 0.00 0.00
Department Totals 26.16 26.06 26.23 0.17

Total Budget

3,500,000

3,000,000

2,500,000

2,000,000

B Expenses
Revenue

1,500,000

1,000,000

500,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Parks - Aquatics

FY17 Budget Summary

Charges for services 506,516 507,535 574,273 555,247 47,712 9% (19,026) (3%)
Material and fuel sales 78,961 85,032 84,920 87,748 2,716 3% 2,828 3%
Investment earnings 886 98 594 500 402 410% (94) (16%)
Other 402 155 196 50 (105) (68%) (146) (74%)
Transfers in 25,000 0 0 0 0 0% 0 0%

Aquatics Center 573,770 590,401 632,421 641,685 51,284 9% 9,264 1%

Personal services 286,261 334,528 328,327 321,879 (12,649) (4%) (6,448) (2%)
Other supplies, services and 124,873 123,151 136,640 139,433 16,283 13% 2,793 2%
charges

Repairs and maintenance 45,886 41,172 70,666 50,313 9,141 22% (20,353) (29%)
Utilities 74,243 64,000 69,174 70,890 6,890 11% 1,716 2%
Miscellaneous 520 250 314 3,155 2,905 1,162% 2,841 905%
Capital outlay 16,363 0 0 25,000 25,000 0% 25,000 0%
Interdepartment charges 19,639 21,315 21,315 25,029 3,715 17% 3,715 17%
Transfers out 5,985 5,985 5,985 5,985 0 0% 0 0%



FY17 Expenses By Type

Transfers outI
1%

Interdepartme

charges W

4%
Capital outlay
4%
Miscellaneous
0%
Utilities
"M%
Repairs and
maintenance—
8%

Other supplies,

services and Personal services
charges 50%
22%

37,995 2,419 27,561 1,860 (560) (23%) (25,702) (93%)

Aquatics Coordinator 0.60 0.60 0.60 0.00
Assistant Administrator 0.05 0.05 0.05 0.00
Assistant Swim Team Coach 0.05 0.04 0.38 0.35
Child Care Attendant 0.05 0.00 0.00 0.00
Concession Attendant 1.53 1.65 1.56 -0.08
Custodian 0.20 0.00 0.00 0.00
Deck Attendant 0.75 0.77 0.75 -0.03
Facility Maint. Specialist 0.00 0.20 0.20 0.00
Facility Supervisor - Parks 0.66 0.38 0.38 0.00
Head Lifeguard 0.54 0.56 0.54 -0.02
Lifeguard 8.52 6.92 6.30 -0.62
Private Swim Insturctor 0.08 0.00 0.00 0.00
Service Rep - Parks 1.56 0.00 1.25 1.25
Supt. II, Recreation Services 0.00 0.25 0.25 0.00
Supt. of Recreation Services 0.25 0.00 0.00 0.00
Swim Instructor 1.98 1.81 1.66 -0.15
Swim Lesson Coordinator 0.22 0.12 0.12 -0.01
Swim Team Coach 0.05 0.11 0.04 -0.07
Welcome Desk Concessions 0.00 1.09 0.00 -1.09
Welcome Desk/Concessions Mgr 0.34 0.42 0.40 -0.02

Department Totals 17.44 14.96 14.47 -0.49
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Parks - Cemetery

FY17 Budget Summary

Fines and forteitures 0 0 0 0 0 0% 0 0%
Intergovernmental 0 700 700 0 (700) (100%) (700) (100%)
Charges for services 84,008 91,828 91,828 93,250 1,422 2% 1,422 2%
Material and fuel sales 50,152 62,254 62,254 60,000 (2,254) (4%) (2,254) (4%)
Investment earnings 7,044 7,000 7,000 7,000 0 0% 0 0%
Other (2) 0 0 0 0 0% 0 0%
Sale of property 88,997 101,000 101,000 100,000 (1,000) (1%) (1,000) (1%)

Cemetery Grounds 202,860 238,698 231,412 231,034 (7,664) (3%) (378) 0%

Personal services 49,608 69,335 69,339 64,759 (4,576) (7%) (4,580) (7%)
Other supplies, services and 92,494 110,493 108,753 109,092 (1,401) (1%) 339 0%
charges

Repairs and maintenance 6,418 16,855 12,905 14,630 (2,225) (13%) 1,725 13%
Utilities 3,793 4,350 3,800 4,350 0 0% 550 14%
Fuel and lubricants 1,026 1,950 900 1,200 (750) (38%) 300 33%
Miscellaneous (1) 0 0 0 0 0% 0 0%
Capital outlay 11,773 0 0 0 0 0% 0 0%
Construction 4 0 0 0 0 0% 0 0%
Interdepartment charges 12,781 14,015 14,015 15,968 1,953 14% 1,953 14%

Transfers out 24,964 21,700 21,700 21,035 (665) (3%) (665) (3%)




FY17 Expenses By Type

Personal services
Transfers out 28%
9%
Interdepartment
charges
7%

Fuel and
lubricants —

1%

Utilities

2%
Repairs and
maintenance:

6%

Other supplies,
services and
charges
47%

27,339 24,084 31,370 29,216 5,132 21% (2,154) (7%)

Maintenance Supervisor - Parks 0.00 0.00 0.20 0.20
Maintenance Supvr. Il - Parks 0.00 0.30 0.00 -0.30
Senior Park Specialist 0.50 0.70 0.00 -0.70
Skilled Park Specialist 0.00 0.00 0.70 0.70
Supt. of Park Operations 0.00 0.00 0.10 0.10
Supv of Cemetery & Grds Maint 0.50 0.00 0.00 0.00
Department Totals 1.00 1.00 1.00 0.00

Total Budget

280,000

240,000

200,000

160,000

M Expenses
' Revenue

120,000

80,000

40,000

FY 15 Budget FY 16 Budget FY 16 Projected FY 17 Request

Report data refreshed 4/18/2016 6:39:53AM



Parks - Gamber

FY17 Budget Summary

Charges for services 431,033 343,682 340,622 354,909 11,227 3% 14,287 4%
Material and fuel sales 1,195 1,740 1,363 2,040 300 17% 678 50%
Investment earnings 1,813 0 762 0 0 0% (762) (100%)
Other 1,747 750 511 744 (6) (1%) 233 46%
Transfers in 175,000 175,000 175,000 175,000 0 0% 0 0%

Senior Center Activites 497,269 458,725 453,630 474,121 15,396 3% 20,492 5%
Senior Meal Program 610 0 0 0 0 0% 0 0%
Instructional/Adult 98,434 0 0 0 0 0% 0 0%

Personal services 294,510 266,942 268,385 274,566 7,623 3% 6,181 2%
Other supplies, services and 107,356 72,643 74,929 82,071 9,428 13% 7,143 10%
charges

Repairs and maintenance 14,900 22,950 18,616 14,900 (8,050) (35%) (3,716) (20%)
Utilities 74,706 50,026 45,870 50,190 164 0% 4,320 9%
Miscellaneous 22,736 19,801 19,468 21,039 1,238 6% 1,571 8%
Capital outlay 58,767 0 0 0 0 0% 0 0%
Interdepartment charges 23,338 26,362 26,362 31,355 4,993 19% 4,993 19%




Assistant Administrator
Concession Attendant
Custodian

Custodian - Parks

Dance Instructor

Facility Maint. Specialist
Facility Supervisor - Parks
Fitness Instructor
Gamber Center Manager
Kickball Official

Kitchen Assistant
Personal Trainer - Parks
Recreation Supervisor Il
Service Rep - Parks

Site Supervisor

Site Supvr. Itty Bitty-Parks
Supt. of Recreation Services

Department Totals

FY17 Expenses By Type

Interdepartment
charges
7%
Miscellaneous
4%
Utilities
1%
Repairs and

Other supplies,
services and
charges

17%

14,475 62,447 64,628 58,572

0.20 0.10 0.10
0.13 0.00 0.00
1.00 0.00 0.00
1.01 0.99 1.01
0.03 0.03 0.06
0.00 1.00 1.00
1.56 0.00 2.89
0.75 0.88 0.89
1.00 1.00 1.00
0.04 0.00 0.00
0.04 0.01 0.00
0.01 0.01 0.00
1.00 0.00 0.00
2.00 1.99 0.86
0.52 1.88 0.00
0.12 0.00 0.00
0.00 0.05 0.05
9.41 7.95 7.86

Personal services
58%

(3,875)

0.00

0.00
0.00
0.02
0.02
0.00
2.89
0.02
0.00
0.00
-0.01
-0.01
0.00
-1.13
-1.88
0.00
0.00
-0.09

(6%)

(6,057)

(9%)
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Parks - Harris

FY17 Budget Summary

Charges for services 1,038,508 1,182,382 1,189,940 1,296,575 114,193 10% 106,635 9%
Material and fuel sales 7,400 19,025 12,800 24,700 5,675 30% 11,900 93%
Investment earnings 874 0 0 0 0 0% 0 0%
Other 80,667 198,943 160,175 176,146 (22,797) (11%) 15,971 10%
Transfers in 58,186 91,909 92,031 67,655 (24,254) (26%) (24,376) (26%)

Camp Summit 465,624 535,120 542,558 538,657 3,536 1% (3,901) (1%)
Recreation 302,659 462,130 403,870 311,782 (150,349) (33%) (92,088) (23%)
Instructional/Youth 24,892 23,706 22,973 19,944 (3,762) (16%) (3,030) (13%)
Instructional/Adult 19,464 128,859 115,613 137,056 8,197 6% 21,443 19%
Athletics 167,405 168,505 168,241 178,104 9,599 6% 9,863 6%
Special Events 77,866 136,521 170,556 80,250 (56,271) (41%) (90,307) (53%)
Arts Council 59,346 77,519 77,640 67,626 (9,893) (13%) (10,014) (13%)
Bailey Farm Park 1,851 44,438 34,668 36,215 (8,224) (19%) 1,547 4%
Amphitheater 0 0 0 111,084 111,084 0% 111,084 0%

Personal services 624,676 717,742 721,490 736,845 19,103 3% 15,355 2%
Other supplies, services and 351,377 503,983 533,873 550,547 46,564 9% 16,673 3%
charges

Repairs and maintenance 22,155 14,150 16,245 18,715 4,565 32% 2,470 15%
Utilities 53,055 71,383 69,656 73,256 1,873 3% 3,600 5%
Depreciation 46,147 42,986 45,396 45,396 2,410 6% 0 0%
Miscellaneous 5,179 15,925 16,004 16,586 661 4% 582 4%
Capital outlay 48,310 192,175 115,000 14,000 (178,175) (93%) (101,000) (88%)
Construction (48,310) 0 0 0 0 0% 0 0%
Interdepartment charges 16,519 18,455 18,455 21,874 3,419 19% 3,419 19%
Transfers out 0 0 0 3,498 3,498 0% 3,498 0%



FY17 Expenses By Type

Transfers out Personal services
0% 50%
Interdepartm

charges
1%
Capital outlay
1%
Miscellaneous
1%
D epreciation
3%
Utilities
5%
Repairs and
maintenance
1%
Other supplies,
services and
charges
37%

66,527 (84,540) (81,173) 84,359 168,899

0%

165,532

0%



Job Titles

Assistant Administrator
Asst. Recreation Supervisor
Asst. Supt., Recreation Svcs.
Athletic Camp Instructor |
Basketball Referee |
Basketball Referee IV

Camp Assistant Manager
Camp Counselor

Camp Manager

Camp Service Rep

Camp Support Counselor
Community Center Manager I
Custodian

Custodian - Parks

Dodgeball Official

Event Staff

Event Staff - Bailey Park
Facility Maint. Specialist
Facility Supervisor - Parks
Instructor-Itty Bitty

Kickball Official

Marketing Coordinator
Recreation Intern
Recreation Supervisor |
Recreation Supervisor Il
Recreation Supervisor IlI
School Break Camp Counselor
Scorekeeper

Scorekeeper - Basketball
Service Rep - Parks

Site Supervisor

Site Supvr. Itty Bitty-Parks
Soccer Referee |

Soccer Referee IlI

Supt. of Recreation Services
Volleyball Official
Volleyball Official Il

Youth Instructor

Department Totals

Full Time Equivalents (FTE)

FY15
Budget

0.60
0.00
1.00
0.03
0.00
0.07
0.75
12.14
0.75
0.59
1.01
0.00
0.80
0.46
0.03
0.03
0.00
0.00
0.87
0.00
0.00
0.05
0.00
1.00
0.00
1.00
0.34
0.19
0.00
0.37
0.00
0.03
0.00
0.06
0.00
0.00
0.53
0.09
22.77

FY16
Budget

0.65
0.00
0.00
0.00
0.05
0.00
0.78
13.15
0.91
0.62
0.00
0.05
0.00
0.46
0.00
0.19
0.00
0.80
1.02
0.06
0.38
0.05
0.00
1.00
2.00
0.00
0.00
0.00
0.12
0.47
0.00
0.12
0.26
0.00
0.95
0.08
0.00
0.06
24.23

FY17
Requested

0.65
1.00
0.00
0.00
0.00
0.13
0.78
11.44
0.78
0.00
135
0.05
0.00
0.00
0.00
0.15
0.08
0.80
1.09
0.03
0.06
0.05
0.23
0.00
2.00
0.00
0.24
0.15
0.00
1.02
0.64
0.10
0.06
0.05
0.95
0.42
0.00
0.05
24.34

Difference
FY16

0.00
1.00
0.00
0.00
-0.05
0.13
0.00
-1.71
-0.14
-0.62
1.35
0.00
0.00
-0.46
0.00
-0.04
0.08
0.00
0.07
-0.02
-0.32
0.00
0.23
-1.00
0.00
0.00
0.24
0.15
-0.12
0.55
0.64
-0.02
-0.20
0.05
0.00
0.35
0.00
0.00
0.12
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Parks - Legacy

FY17 Budget Summary

Charges for services 1,879,999 1,891,023 1,895,896 1,926,773 35,750 2% 30,877 2%
Material and fuel sales 2,638 4,391 4,172 4,192 (200) (5%) 20 0%
Investment earnings 4,242 400 400 400 0 0% 0 0%
Other 15,850 15,025 15,024 15,024 (1) 0% 0 0%
Transfers in 24,000 24,000 24,000 27,498 3,498 15% 3,498 15%

Community Center Activiti 1,825,586 1,697,158 1,695,842 1,726,877 29,720 2% 31,035 2%
Special Events 1,115 226 226 0 (226) (100%) (226) (100%)
RevUP 93,846 112,371 82,178 85,653 (26,718) (24%) 3,475 4%

Personal services 1,097,876 1,222,673 1,196,187 1,220,965 (1,707) 0% 24,779 2%
Other supplies, services and 188,581 225,695 225,150 229,471 3,775 2% 4,321 2%
charges

Repairs and maintenance 101,530 80,360 81,252 86,742 6,382 8% 5,490 7%
Utilities 180,341 186,525 180,833 187,382 857 0% 6,549 4%
Miscellaneous 1,248 6,434 6,716 6,509 75 1% (207) (3%)
Capital outlay 308,461 39,826 39,867 24,000 (15,826) (40%) (15,867) (40%)
Interdepartment charges 42,510 48,242 48,242 57,462 9,220 19% 9,220 19%




FY17 Expenses By Type

Interdepartme
charges
3%
Capital outlay
1%
Miscellaneous
0%
Utilities
10%
Repairs and

Other supplies,
services and
charges

13%

6,182 125,084 161,246 161,356

Personal services
67%

36,272

29%

111

0%



Aquatics Coordinator 0.40 0.40 0.40 0.00

Assistant Administrator 0.15 0.20 0.20 0.00
Child Care Attendant 3.42 3.17 2.92 -0.24
Community Center Manager Il 1.00 0.95 0.95 0.00
Custodian 1.00 1.00 0.00 -1.00
Custodian - Parks 2.26 2.58 2.33 -0.25
Event Staff 0.11 0.00 0.00 0.00
Facility Maint. Specialist 0.00 0.00 1.00 1.00
Facility Supervisor - Parks 2.07 0.13 2.03 1.89
Fitness Instructor 2.83 3.05 3.02 -0.03
Fitness Specialist 0.00 0.69 0.00 -0.69
Floor Trainer 0.23 0.25 0.06 -0.19
Gym/Weight Room Attendant 2.54 3.00 3.18 0.18
Head Lifeguard 2.19 1.60 1.94 0.34
HEED Instructor 0.43 0.00 0.00 0.00
Lifeguard 6.28 6.25 5.96 -0.29
LPCC Assistant Manager 0.00 1.00 1.00 0.00
Maintenance Supervisor - Parks 1.00 1.00 1.00 0.00
Personal Trainer - Parks 0.46 0.51 0.56 0.05
Private Swim Instructor 0.12 0.00 0.14 0.14
Recreation Supervisor | 1.00 0.00 2.00 2.00
Recreation Supervisor || 1.00 1.00 0.00 -1.00
RevUp Exercise Specialist 0.92 0.55 0.38 -0.17
Service Rep - Parks 3.91 4.41 4.42 0.01
Service Representative 0.14 0.00 0.00 0.00
Service Representative | 2.00 2.00 2.00 0.00
Site Supervisor 0.00 1.92 0.00 -1.92
Supt. Il, Recreation Services 0.00 0.75 0.75 0.00
Supt. of Recreation Services 0.75 0.00 0.00 0.00
Swim Instructor 0.91 0.85 0.69 -0.17
Swim Lesson Coordinator 0.06 0.06 0.06 0.01
Department Totals 37.16 37.32 36.99 -0.33
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General Fund: 5-Year Revenue/Expense Model
FY17 Moderate Revenue Growth

FY17 Revenue Assumptions: 2.5% sales tax growth from FY16 Proj; 2% decrease in Franchise Tax

FY17 Expenditure Assumptions: 6% increase for Health Insurance, 2% merit increase

FY14 FY15 FY16 FY16 FY17 FY18 FY19 FY20 FY21 FY22
Actual Actual Budget Projected Request Projected Projected Projected Projected Projected
Revenues:

Property Tax 18,111,943 18,709,442 18,770,513 18,982,478 19,341,788 19,823,291 20,333,456 20,447,155 20,560,854 20,875,125
Sales Tax 14,149,200 14,840,058 15,354,713 15,461,316 15,846,744 16,515,146 17,010,601 17,010,601 17,010,601 17,520,919
Summit Fair Sales Tax - - - - - - - -
EATS (565,063) (694,189) (664,011) (667,404) (710,386) (731,698) (753,649) (753,649) (753,649) (776,258)

Summit Fair EATS
Franchise Tax 14,083,783 13,870,764 13,640,847 13,426,414 13,524,887 13,660,136 13,796,737 13,796,737 13,796,737 13,834,705
Motor Vehicle Tax 3,397,313 3,514,204 3,397,624 3,562,099 3,364,508 3,381,331 3,398,237 3,398,237 3,398,237 3,415,228
Other Taxes 351,126 342,354 331,239 325,438 332,640 332,640 332,640 332,640 332,640 332,640
Fines and forfeitures 1,323,205 1,583,793 1,532,144 1,521,137 1,412,986 1,420,051 1,427,151 1,427,151 1,427,151 1,434,287
Licenses and permits 1,757,827 2,226,752 1,655,673 1,662,398 1,786,379 1,831,038 1,876,814 1,876,814 1,876,814 1,923,735
Intergovernmental 791,849 443,278 979,021 680,390 826,253 826,253 826,253 826,253 826,253 826,253
Charges for services 3,648,302 3,935,146 3,566,230 3,617,306 5,271,476 5,429,620 5,592,509 5,592,509 5,592,509 5,760,284
Investment Earnings 68,363 74,971 - 50,000 64,103 64,584 65,068 65,068 65,068 65,556
Other 1,775,778 1,696,855 1,557,065 1,521,065 1,494,400 1,531,760 1,570,054 1,570,054 1,570,054 1,609,305
Transfers in 1,054,720 1,030,008 1,066,302 975,746 954,515 978,378 1,002,837 1,002,837 1,002,837 1,027,908
Total operating revenues 59,948,346 61,573,436 61,187,360 61,118,383 63,510,293 65,062,530 66,478,709 66,592,408 66,706,107 67,849,687

Percent Change 3.46% 6.17% 2.07% -0.12% 3.80% 2.44% 2.18% 0.17% 0.34% 2.06%
Salaries/Total Revenues 69.28% 68.73% 69.25% 68.97% 68.21% 69.69% 71.16% 72.40% 73.64% 72.69%
Expenditures:
Salaries 29,513,992 29,975,305| $ 30,629,625 | $ 29,897,787 | $ 31,652,474 | $ 33,302,372 | $ 34,818,420 | $ 35,668,420 | $ 36,518,420 | $ 36,364,788
Vacancy (2.7%) $  (800,000) $ (800,000 $  (850,000)[ $  (850,000)[ $  (849,999)| $  (849,999)[$  (850,000)
Benefits calc on Salary 6,576,750 6,346,715 5,770,737 5,582,428 5,754,344 5,811,887 5,870,006 5,928,706 5,987,993 5,928,706
Health/Dental 4,894,755 5,087,053 5,831,612 5,736,765 5,754,509 6,099,780 6,465,766 6,465,766 6,465,766 6,853,712
Other Benefits 544,844 908,680 940,310 936,123 961,110 980,332 999,939 999,939 999,939 1,019,938
Supplies for Resale 134,503 154,795 141,000 201,000 235,000 235,000 235,000 235,000 235,000 235,000
Other Supplies, Service, & Charges 6,631,325 6,753,244 8,237,357 8,529,276 9,478,983 9,573,773 9,669,511 9,669,511 9,669,511 9,766,206
Repairs and Maintenance 1,375,819 1,258,014 1,383,654 1,338,015 1,398,571 1,412,557 1,426,682 1,426,682 1,426,682 1,440,949
Utilities 1,606,761 1,677,993 1,707,842 1,708,022 1,738,634 1,756,020 1,773,581 1,773,581 1,773,581 1,791,316
Fuel & Lubricants 731,093 511,845 696,139 553,120 564,153 569,795 575,492 575,492 575,492 581,247
Miscellaneous & Interest 56,638 50,906 148,390 119,818 341,790 345,208 348,660 348,660 348,660 352,147
Capital outlay 461 - - - -
Interdepartmental Charges 4,984,813 5,413,811 5,479,126 5,479,125 5,899,392 6,017,380 6,137,727 6,137,727 6,137,727 6,260,482
Transfers out 1,475,167 655,336 1,020,014 1,020,014 363,215 701,637 373,864 39,074 39,074 377,602
Solid Waste Employee Transition 55,000 166,849

Balance Budget: Exp S - S - S - S - S - S - S -

68,418,559

69,327,846

70,122,094

Total operating expenditures
Percent Change

58,526,921

1.27%

58,793,697

-1.59%

61,185,806

4.54%

61,156,493

-0.05%

63,509,024
3.80%

65,955,741

3.85%

67,844,648

2.86%

0.85%

2.19%

3.36%

Net Operating Rev - Exp

1,421,425 $ 2,779,739 $

1,554

$  (38110) $

1,269

$  (893211) $ (1,365939) $ (1,826,151) $ (2,621,739) $ (2,272,407)|
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General Fund: 5-Year Revenue/Expense Model
FY17 Moderate Revenue Growth

FY17 Revenue Assumptions: 2.5% sales tax growth from FY16 Proj; 2% decrease in Franchise Tax

FY17 Expenditure Assumptions: 6% increase for Health Insurance, 2% merit increase

FY15 FY16 FY16 FY17 FY18 FY19 FY20 FY21 FY22
Actual Budget Projected Request Projected Projected Projected Projected Projected
One-Time:
Revenues 1,000,000
Expenditures| 0

Retirement Maximization Prgm (475,865)

Sale of City Owned Property 307,463

EMS Ambulance Expansion (675,000)

ITS Software Projects (204,995)

Environmental Outreach (8,000)

Use Tax - 300,000 300,000 300,000 300,000 300,000
Rev - Exp (after one-time) $ 2,421,425 $ 2,611,337 $ 1,554 $ (38,110) $ (886,726) $  (593,211) $ (1,065,939) $ (1,526,151) $ (2,321,739) $ (1,972,407)
Revenue one e) $ 60,948,346 $ 6 436 $ 61,187,360 $ 6 8,383 $ 6 0,293 $ 65,36 0 $ 66,778,709 66,892,408 67,006,10 68,149,68

p one e) $ 58,526,9 $ 58,962,099 $ 61,185,806 $ 6 6,493 $ 64,397,019 $ 66 4 $ 68,144,648 $ 68,718,559 $ 69,627,846 $ 70,422,094
e ange Dala e ad g one e

Fund balance—beg. $ 14,816,021 $ 17,237,446 $ 19,848,783 $ 19,848,783 $ 19,810,673 $ 18,923,947 $ 18,330,736 $ 17,264,797 $ 17,264,797 $ 17,264,797

Fund balance—end. $ 17,237,446 $ 19,848,783 $ 19,850,337 $ 19,810,673 $ 18,923,947 $ 18,330,736 $ 17,264,797 $ 15,738,646 $ 14,943,058 $ 15,292,391

Ending fund balance as a % of expenditures

(exc one-time) 29.45% 33.76% 32.44% 32.39% 29.80% 27.79% 25.45% 23.00% 21.55% 21.81%|

Last Updated: 4-12-16
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