
East Village Redevelopment



DEVELOPER +

DEVELOPING
REAL
ASSETS
KINDLY &
EFFICIENTLY

drake development is a full-service commercial real 
estate development group located in Overland Park, KS. 
The company is actively engaged in all phases of the 
development process including site selection, acquisition, 
site planning, leasing, construction, and investment sales.

With the ever-increasing demand from municipalities and 
patrons alike for dense, walkable, mixed-use 
developments, Drake Development has begun focusing on 
fulfilling this desire. Drake has recognized the absence of 
mixed-use projects in smaller and mid-sized communities. 
To respond to this void and make such projects 
economically feasible, a strong public-private partnership 
is critical.

Drake Development has extensive experience partnering 
with mid-sized communities to develop the infrastructure 
necessary to support a first-class, mixed-use 
development. Drake is currently involved in the 
development of various mixed-use projects aiming to 
provide a live, work, and play environment for mid-sized 
communities experiencing growth.

Jack Henry – Kansas City, MO

Vanguard Villas - Lee’s Summit, MO

International Tap House – Lee’s Summit, MO

Streets of West Pryor – Lee’s Summit, MO



PROJECT BOUNDARIES +



PROJECT SCHEDULE +

November 2025

December 2025

January 2026

October 2026

October 2025

July 2025 Conceptual Presentation

Submit Preliminary Development Plan

Planning Commission Meeting

City Council Meetings

Construction Start

Wholesaler Grand Opening

November 2025 TIF Commission Meeting



PROJECT OPPORTUNITY +

Opportunity: Dynamic Mixed-Use CommunityToday: Failed / Stalled Developments & Industrial



PROPERTY CHALLENGES +

• Regional Blight + Failed / Stalled Development Plans

• Unknown Building Remnants Requiring Off-Site Disposal (i.e., underground storage tank removal)

• Complex Property Assemblage

• Multi-Parcel Coordination Required to Establish Right-of-Way for Oldham Extension

• Existing Sewer Invert Depths Requiring Extensive Grading to Extend Service 

• Roadway Extension + Improvements per EnVision Lee’s Summit Area Development Plan

• Grading & Elevation



Regional Blight + Building Remnants + Off-Site Disposal 

PROPERTY CHALLENGES +



Failed / Stalled Developments

PROPERTY CHALLENGES +

Proposed: Industrial
Approval Date: N/A

Construction Start Date: N/A

Proposed: Mixed-Use
Approval Date: November 2016

Construction Start Date: N/A



Multi-Parcel Coordination Required to Establish Right-of-Way for Oldham Extension

PROPERTY CHALLENGES +

Property 
Owner

A

Property 
Owner

B



Roadway Relocation + Improvements per EnVision Lee’s Summit Area Development Plan

PROPERTY CHALLENGES +



CITY GOALS | EnVision Lee’s Summit Area Development Plan +

✓Comprehensive Development of Property near South M-291 & US 50 Highway Interchange

✓Establish High Quality Gateway Community at Prime Commercial Location 

✓Promote Walking & Bicycling with better connectivity to parks, multifamily units and shopping centers

✓Adjacent Public Park, Greenway, or other public or civic use

✓Diverse range of commercial, residential and civic uses within the ADP 



DEVELOPMENT PLAN +

*view looking southeast*



Promote Walking & Bicycling with better connectivity to parks, multifamily units and shopping centers

CITY GOALS +



Promote Walking & Bicycling with better connectivity to parks, multifamily units and shopping centers

CITY GOALS +



Adjacent Public Park, Greenway, or other public or civic use

CITY GOALS +



CITY BENEFITS | COMMUNITY

• Achieves market driven development in harmony with the EnVision Lee’s Summit Area Development Plan

• Allows development of property that has been underutilized and blighted

• Seizes critical window of opportunity allowing development of entire south side of intersection

• Creates new tax revenues for the City, new jobs, & more



PROJECT RENDERINGS +

*view looking southeast*

*Looking west from southeast corner South M-291 & US 50 Highway interchange*



PROJECT RENDERINGS +

*view looking southeast*

*Looking west from southeast corner South M-291 & US 50 Highway interchange*



PROJECT RENDERINGS +

*view looking southeast*

*Looking northwest from southeast corner South M-291 & US 50 Highway interchange*



PROJECT RENDERINGS +

*view looking southeast*

*Looking northwest from southeast corner South M-291 & US 50 Highway interchange*



PROJECT RENDERINGS +

*view looking southeast*

*Looking northwest from southeast corner South M-291 & US 50 Highway interchange*



• Delivering the Project Vision requires an estimated investment of $492 million

• The project’s estimated return without incentives is 1.06%, resulting in a Gap to 
financial feasibility

• Tools need to fill the “Gap”

• TIF on Commercial Only

• 50% capture to reimburse Project

• LCRA – Sales Tax Exemption on Construction Materials for Full Project & 
Property Tax Abatement on the Apartments

• Using these tools, the estimated rate of return is 6.72% with incentives 

• We respectfully request the TIF Commission’s recommendation of approval of the TIF 
Plan to the City Council as a key component to creating a signature development for 
the City on a site that would otherwise remain dormant and blighted

FINANCIAL GAP



PUBLIC PRIVATE PARTNERSHIP +

Project WITHOUT Incentives

1.06% Internal Rate of Return

Project WITH Incentives

6.72% Internal Rate of Return



TAXING JURISDICTION BENEFITS | FINANCIAL

**Benefits are projected over a 30-year period**



PROJECT OPPORTUNITY +

Thank You

PROJECT OPPORTUNITY +

Opportunity: Dynamic Mixed-Use CommunityToday: Failed / Stalled Developments & Industrial
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