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Attraction of New Business
• Focus on companies with 50 - 100+ employees 
• Large capital investment and balanced tax base

Retention & Expansion of Existing Business
• Focus on companies with 50 - 100+ employees 
• Large capital investment and balanced tax base

Workforce Development
• Work with major employers to establish talent pipeline streams, host 

collaborative discussions amongst peers, and connect with area schools
• Facilitate the Lee’s Summit Workforce Alliance, creating larger collaboration 

between education and industry 

Marketing & Communication
• Target site selectors, developers and individual companies looking to relocate
• Highlight relevant news and information about our community on various media 

channels 

WHAT WE DO
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CORE VALUES

VISION STATEMENT

To position Lee's Summit as a model for economic innovation and 

growth, driven by a diverse economic base, strong community 

partnerships, and a commitment to developing a high-skill future 

ready workforce. Our vision is to make Lee's Summit the premier 

destination for businesses and residents alike, ensuring a vibrant 

and sustainable future for all.

• Collaborative

o Prioritize key relationships

o Build consensus

o Connect stakeholders

o Engage in community needs

• Ethical

o Accountable to stakeholders

o Exhibit integrity

o Dedicated to professionalism

o Focused on quality engagements

• Future Focused

o Centered on sustainability and resiliency

o Innovative

o Proactive

• Intentional

o Guided by results

o Communication with key stakeholders

o Engaged advocacy

o Utilize data driven analysis
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Goal 1: Strengthen Business Retention & Expansion

Goal 2: Target Industry Attraction

Goal 3: Develop Sites & Infrastructure Readiness

Goal 4: Advance Workforce & Education Partnerships

Goal 5: Ensure Organizational Sustainability

Goal 6: Increase Visibility & Accountability



INVESTOR ENGAGEMENT

• Spring Quarterly Investor 

Meeting - Collaboration

• Annual Meeting with 

Director of MoDED and 

Speaker of the House as 

guest

• Fall Quarterly Investor 

Meeting on Workforce 

• Winter Quarterly Investor 

Meeting on City Certainty
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Picture of Dr Buck and Bobby during 
presentation
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- City Professional Staff

Outcomes
- City Council, Planning Commission, other appointed

Service Provision
- Roads, Water Services, Parks, Social Services

Financial Stability
- City reserves, ability to make proactive investments, 
& conduct proper maintenance



INVESTOR ENGAGEMENT

• Investor Reception at Unity

• Investor Reception at 

Stanley Rooftop  

• Evergy Seminar (on 

YouTube Channel now)



List a few highlights

• How the new CRM will mesh

WEBSITE & SOCIAL 

MEDIA

• New Website went live in 

Fall 2025

• More than 1000% increase 

in social media followers 

and  even bigger increase 

in social media 

engagement

• Multiple social media and 

luncheon videos (on 

YouTube Channel)

GREEN STREET
VIDEO LINK

ENERGY SEMINAR
VIDEO LINK



EXTERNAL SPEAKER EVENTS

• Mesh KC Panel (with Mayor Baird)

• Banking on KC Podcast

• ULI Spring Meeting

• Association of Building Contractors 

Panel

• Lee’s Summit Civic Roundtable

• Interface KC Retail Panel

• LSR-7 District Leadership Institute

• MCC’s Executive Cabinet Retreat 

Speaker

• Affinis Industry Summit Speaker

• Making a Great City Series

• KCRAR Economic Outlook

• Lee’s Summit Rotary Presentation

• International Trade Zone Conference

• Partners in Progress – Economic 

Development Regional Panel

• Midwest CRE Podcast

• KC Downtowners Speaker

• KCRAR Commercial Update
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D 30 Project Brought to LSEDC
(Last 11 months)

21 KCADC 9 LSEDC

18 Submitted

9 KCADC 9 LSEDC

12 Still In Running

5 KCADC 7 LSEDC

3 City

Submissions

3 LSEDC



LSEDC FINANCIAL POSITION

• Top Line Budget:  $555,475.00

LSEDC POLICY CHANGES

• Reserve Policy – Established a reserve policy to ensure 

ability to weather economic cycles.

• In-Kind Policy – Now allow private Investors to make in-

kind and financial investments.

• Revamped Investor LevelsFI
NA

NC
ES
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Future Work Considerations:

• Identifying traditional and creative 

opportunities to secure talent to 

assist with KPI/Strategic Plan 

Implementation, Business 

Retention & Expansion, Workforce 

Development, and Social Media & 

Communications.
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