Project Delivery Methods

LEE'S SUMMIT

MISSOURIe®

v/

CAPITAL IMPROVEMENT PLAN
2026 - 2030

CITY OF LEE'S SUMMIT, MISSOUR

January 7, 2026

Finance & Budget Committee Meeting

Michael Park, PE, PTOE
Director of Public Works




Agenda
**Procurement (RFQ, RFP, BID)

**Roles

*»*Design-Bid-Build (DBB)

s Construction Manager at Risk (CMAR)
*»*Design-Build (DB)

s Comparisons & Selection Factors

s*Examples
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Procurement
s*Request for Qualifications (RFQ)

**Request for Proposals (RFP)
*»*Bids

Criterion 8/10




Roles

SPONSCr OWNER

Project Manager Owners Representative

Deslgnesr  Consultant

Construction Project Manager

Subconsultant Contractor Vendor

subcontractor Supplier

Inspector Technician Engineer Architect Laboratory Auditor Lawyer Procurement Officer Foreman Superintendent Worker



Delivery Methods

**Design — Bid — Build (DBB)
s Construction Manager at Risk (CMAR)
**Design — Build (DB)
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Design-Bid-Build

GENERAL
CONTRACTOR

DESIGN ENGINEER

DESIGN

CONSULTANTS SUBCONTRACTORS

Engage Contractor at
100% Design Complete

CONSTRUCTION PHASE




Construction Manager at Risk

Preconstruction
CONSTRUCTION

SRR ordinati MANAGER AT RISK }

Coordination

Requirements Construction

DESIGN

CONSULTANTS SUBCONTRACTORS

DESIGN
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Preconstruction Construction *Integrated

Engage Contractor
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Design-Build

CONTRACTOR/ENGINEER

DESIGN/CONSTRUCTION

Fully Integrated Process

*Integrated




Comparison

Owner Engineer Contractor

Design-Builder
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Comparison

DESIGN-BID-BUILD:
jo - COMPETITION: -~~~

OWNER / L GENERAL CONTRACTOR ™ SUBCONTRACTORS
CLIENT '

GENERAL CONTRACTOR o SUBCONTRACTORS

ARCHITECT &
DESIGN TEAM GENERAL CONTRACTOR _ SUBCONTRACTORS

Request for
Qualifications (RFQ)
A competitive
selection process

CONSTRUCTION MANAGER AT RISK: ,=-=--- COMPETITION: ---.

OWNER / CLIENT GENERAL | SUBCONTRACTORS
CONTRACTOR

SUBCONTRACTORS

ARCHITECT &
DESIGN TEAM SUBCONTRACTORS




Selection Factors

TIME — CONTROL — RESPONSIBILTY — RISK — COMPLEXITY — SCOPE

*DBB DB
“*Process Familiarity/Traditional “*Huge Infrastructure or Facility Projects
“*Horizontal Projects ¢ Significant Construction Coordination
s*Property Acquisitions +*Overly Simple Projects
+»Utility Relocations *»Expedience
*»Environmental Clearances/Issues “+*Full Responsibility
ssTransparency : . “*“Turn Key”
+*Alternatives Analysis . 9
*CMAR O
*»Time Sensitivities
+*Vertical/Facility Projects .

+*Variety & Multitude of Components
<*Measurements/Quantities of Risk
I E l 11




Examples

s*Colbern Road (DBB)

31 Street (DBB)

s*Storm Water Improvements (DBB)
s*Hanger 2 (DBB)

**Joint Operations Facility (CMAR)
s*Fire Station #1 (CMAR)

**Police Substation (DB)
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Discussion & Questions

Michael Park, PE, PTOE
Director of Public Works
Michael.park@cityofls.net
816.969.1800
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