LEE’S SUMMIT

& RECREATION
-—

PARKS AND RECREATION BOARD MEETING
City of Lee’s Summit, Missouri ¢ 220 SE Green Street  Lee’s Summit, Missouri
AGENDA
DATE: | January 28, 2025 | TIME: | 6:00 PM | PLACE: [ Strother Conference Room
6:00 PM Meeting Call to Order @ Strother Conference Room ‘ President, Jim Huser ‘

Employee of the Quarter [ JoeSmook | |
|

APPROVAL OF MINUTES:
e  December 10, 2025, Park Board Minutes Tede Schantz
TREASURER’S REPORT: read by Jon Ellis, Treasurer
(includes November and December Reports) Joe Snook/Devin Blazek
SALES/USE TAX REPORT: December 2025 Devin Blazek
Unity Village Master Plan Steve Casey
HEED Instructor Position Erin Birchard
lotppusiNEss
Projects and Services Review All Staff
Mouse Creek Trail Project Update Steve Casey
Longview Pickleball Complex Project Update Steve Casey
Legacy Lake Dredge Update David Dean
Indoor Sports Complex Update David Dean
World Cui Uidate Joe Snook
Park Impact Fee Update Devin Blazek
4™ Quarter Safety Report David Dean
Fundraising Update Jodi Jordan
Safety Town Presentation Jodi Jordan
Staff Retreat Summary Joe Snook
End of Project Report — Red Hawk Park Steve Thomas
End of Activities Report All Staff
PATRON COMMENT REVIEW All Staff
MONTHLY CALENDARS Joe Snook
ROUNDTABLE For Information Only
OTHER ITEMS TO BE BROUGHT BEFORE THE BOARD Park Board Members and Staff
MEETING ADJOURNMENT

CLOSED SESSION:
Pursuant to Section 610.021(3) of the Revised Statutes of the State of Missouri pertaining to hiring, firing, discipling or promoting
of particular employees by a public governmental body when personal information about the employee is discussed or recorded.

BOARD COMMITTEES
Budget Personnel Youth Sports Foundation Board
Jon Ellis, Chair Samantha Shepard, Chair Lawrence Bivins Mindy Aulenbach
Wesley Fields Jim Huser Samantha Shepard Nate Zier
Kathryn Campbell Mindy Aulenbach Kathryn Campbell
Jon Ellis Casey Crawford

The board packet has been provided electronically to all Lee’s Summit Parks and Recreation Board Members and is available at
https://cityofls.net/parks/get-involved/park-board



https://cityofls.net/parks/get-involved/park-board

