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RECENT HISTORY

= Developed program

/ 7] with CEDC : ‘:
= Council adopted A\
i resolution

Strategic Plan Initiative = Launched program
, ;A‘. \ = New neighborhood

5 services manager



HIGHLIGHTS

JAN-FEB MARCH MAY AUGUST DEC-JAN
Officers Process New metric Mid-year Hiring new
trained changes tracking update officer
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FEB APRIL JUNE-SEPT OCT-NOV
Patrols Manager Manager Code
launched budget onboarding updates
expansion

I.S Pro-Active Code Enforcement




CURRENT DEVELOPMENT

®

A

clean team

e participation
e revising d|str|cts
outreach
|

database &
website communication
updates plan

o

area revisions



PACE OUTCOMES

VIOLATIONS
ABATED

303

VIOLATIONS
FROM FIELD
OBSERVATION

25.4%

INCREASE IN
ACTIVITIES

19.9%

= 2022: 1,944
= 2021 1,622

MISSING
BUSINESS
LICENSES

148

» 6/ never applied
= 87 lapsed



1 business door opening

NEighborhood 1 dangerous building
SerViCES 20 emergency call-outs
Outcomes

9 instances of nonpermitted

-Safety

2 missing pool enclosures
2 illegal structures

| improper door lock

4 structures unfit for occupancy




135 inoperable vehicles

NEighborhood 26/ instances of garbage & rubbish
Services
Outcomes

1 building with no visible address

10 grading/draining issues

-Maintenance

odor violation

4 instances of graffiti

1 detention basin drain

/ RV parking issues




