CITY COUNCIL
RETREAT REPORT
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RETREAT ROAD MAP




“IF THE BIG ROCKS DON'T GO IN FIRST, THEY
AREN'T GOING TO FIT IN LATER.” srevev cove:




BIG ROCKS

e Beautification

e Housing
e Solid Waste

e Stormwater



LITTLE ROCKS

e Board, Commission, Charter Selection Process

e Public Safety

e Internal/External Communications

e Sidewalks/Downtown Infrastructure



SAND

e Better training (new council orientation) and camaraderie
(staff appreciation and helping City Council feel connected)

e Visible tax dollar projects (safety mirrors, landscaping,
sidewalks)

e Better public education about process for street overlays and
curb replacements
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RECOMMENDATIONS

Enhance Informal Engage Management
Prioritize Research Communication in Priority
and Best Practices Channels Implementation

Reassess Committee Revise the Board
Structure and Commission

Selection Process Dj



THANK YOU




