
BILL NO. 26-048                             

 
AN ORDINANCE AUTHORIZING THE PURCHASE OF 182 AXON BODY 4 CAMERAS 
(W/HARDWARE REFRESHMENTS/UPGRADES), 45 AXON FLEET 3 IN-CAR CAMERAS 
(W/HARDWARE REFRESHMENTS/UPGRADES), 182 TASER 10, FOUR (4) SKYDIO X10 
DRONES, PREPARED 911 SOFTWARE, AXON ASSISTANT SOFTWARE, UNLIMITED AXON 
STORAGE (DIGITAL EVIDENCE), UNLIMITED THIRD-PARTY STORAGE (DIGITAL 
EVIDENCE), CAD/RMS AUTO-TAGGING, AXON RESPOND SOFTWARE, REDACTION 
ASSISTANT SOFTWARE, COMMUNITY REQUEST (PUBLIC EVIDENCE SUBMISSION), 
AXON INVESTIGATE (INPUT-ACE), AXON AUTO-TRANSCRIBE, DATA MIGRATION 
SERVICES, AND NINE (9) AXON INTERVIEW ROOM (W/HARDWARE REFRESHMENT) 
THROUGH THE USE OF AN APPROVED SOLE-SOURCE AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE ALL RELATED AND NECESSARY DOCUMENTS FOR THE CITY OF 
LEE'S SUMMIT, MISSOURI.  
 

WHEREAS, the Lee’s Summit Police Department requires modernized technology and systems 
integration for body-worn cameras, in-car systems, and digital evidence storage to ensure 
compatibility with the future Real-Time Crime Center configuration; and, 
 

WHEREAS, Axon Enterprise, Inc. is the only provider capable of delivering a natively integrated 
ecosystem of public safety hardware and software—including body-worn cameras, less-lethal tools, 
and AI-driven 911 automation—ensuring seamless interoperability and data synchronization that 
cannot be replicated by multiple vendors; and, 
 

WHEREAS, this sole-source award is based on Axon's proprietary technology, the significant 
monetary savings achieved through direct bundling discounts, and the critical timing required to 
ensure the Police Department is fully equipped and trained prior to the FIFA 2026 World Cup; and 
 

WHEREAS, the transition to unlimited cloud-based storage is in the public interest to comply 
with state records retention requirements and maintain evidentiary value without the quality 
reductions necessitated by current city-owned server capacity limits. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT, 
MISSOURI, as follows: 
 

SECTION 1. The contract attached hereto as Exhibit A (the “Agreement”), is hereby approved 
in a not to exceed amount of $5,485,000. and the City Manager is authorized to execute the 
Agreement in substantial compliance with the attached version. The City Council hereby delegates 
authority to City staff to negotiate such changes to the Agreement and its exhibits as are necessary 
to complete the Agreement and carry out the purposes and intent of the Project for the City. Such 
changes may include changes to the Agreement, provided that the price paid for the services and 
the other items which constitute the consideration do not change. 

 
SECTION 2. This Ordinance shall be in full force and effect from and after the date of its passage 

and adoption, and approval by the Mayor. 
 

SECTION 3. Should any section, sentence, or clause of this Ordinance be declared invalid or 
unconstitutional, such declaration shall not affect the validity of the remaining sections, sentences, 
or clauses. 
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PASSED by the City Council of the City of Lee's Summit, Missouri, this           day of                              

           , 2026. 
 
 

                                                              
                Mayor William A. Baird 

ATTEST: 
 
                                                        
City Clerk Trisha Fowler Arcuri 
 
 APPROVED by the Mayor of said city this           day of                         , 2026. 
 
 
 

                                                              
                Mayor William A. Baird 

ATTEST: 
 
                                                        
City Clerk Trisha Fowler Arcuri 
 
APPROVED AS TO FORM: 
 
                                                             
City Attorney Brian W. Head 

 


