Construction Manager at Risk
(CMAR)
Delivery for the

Jacomo Pump Stations Project
Presentation to Public Works Committee August 10, 2026

Lisa O’Dell, PE
Deputy Director Water Utilities
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Project Delivery Selection

Traditional Collaborative
Procurement _ . Delivery
Control/Risk Sharing |
owner Project Team
Cost/Price — 1 Best Value
Price Only
Schedule
Standard Fast-Track

Innovation

Proven New ldeas
Method
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Project Timeline — Traditional
Procurement

¢ i ® Amendment
Design Contract
_ Services During Construction
: BODR and 30% Design
Design : : - : , ,
. Final Design and Permitting Submittal Review, Inspections
Engineer
Bid and Construct
Contracto
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Design
Engineer -
HDR

CMAR —
David E
Ross

Project Timeline - CMAR

Design Contract

BODR and 30%
Design

Amendment
Final Design

60% and Final Design

Permitting

Preconstruction

Estimating,
constructability

GMP 1

Long-lead time
equipment, early

site work

Amendment

Services During
Construction

Submittal review,
inspection

GMP 2

Concrete, electrical,
mechanical,
instrumentation —
balance of contract




2026 2027

Task xw Jun  Jul Aug Sep Oct Nev Dec Jan Feb Mar Apr May Jun  Jul Aug Sep Ot
Naotice to Procesd/Kickeff & Teaming Mesting _.
Preliminary Fngineering / Initial Decisions

Lift Station Siting

Interceptor and Forcemain Alignments
Hydraulic Conditicns
Lift Station Layout
Praliminary Construction Documents (Basis of Design Mema/30% Drawings)
Eazement/Land Acquisition
CMAR RFO/RFP
CMAR 30% Colaboration
GMP f1 Design - Long-Lead Equiprment
95% Document Development
Ch Bid for GMP #1
City Council Approval
Procure Long-Lead Equipment
GMP #2 Design - Remaining Scope of Work
0% Document Development i
35% Document Development *
CM Bid for GMP #2 K&
City Council Approval -
Permitting Activities
Envirenmental Field Surveys (Wetlands, T&E Species Habitats) -

Prepare and Submit Permits
MDNR Review N

Other Agency Review

Conancio S

Commissioning and Operation




Guaranteed Maximum Price

Transp|arent,
Open Book
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Guaranteed Maximum Price Components

B Work Packages

M Project Management

M Bonds and Insurance

m Allowance

B Contingency

B CMAR Fee
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