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Project Timeline – Traditional 
Procurement

BODR and 30% Design

Final Design and Permitting

Design Contract

Bid and Construct

Submittal Review, Inspections

Amendment

Services During Construction 

Design 

Engineer 

Contractor



Project Timeline - CMAR

BODR and 30% 
Design

Design Contract

Estimating, 
constructability

Preconstruction 

60% and Final Design

Permitting

Amendment 
Final Design

Long-lead time 
equipment, early

site work

GMP 1

Submittal review, 
inspection

Amendment 
Services During 
Construction

Concrete, electrical, 
mechanical, 
instrumentation –
balance of contract

GMP 2

Design 

Engineer -

HDR

CMAR –

David E 

Ross







Guaranteed Maximum Price Components

Work Packages

Project Management

Bonds and Insurance

Allowance

Contingency

CMAR Fee




