FY 16 SNOW PROGRAM

September 19, 2017
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* Snow Plan Overview
* Timeline

* Routing Philosophy
* Technology

* New Equipment
 Recommendations

* Questions
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* LS has 997 lane miles to plow and treat
every snow storm

« Lakewood (LPOA) plows 28 lane miles of
residential streets within their sub-division

* During storms streets are plowed multiple
times. Some storms require plowing and
treating over 3,000 lane miles.
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* The City’s Snow Plan outlines steps for
the completion of storm response within
32 % - 48 hours after precipitation has
ended provided that required levels of
equipment and personnel are available.
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 Level 1 (pre-treat)

* Level 2 (<17 of snow) 24 hrs
 Level 3 (1" —-6" of snow) 32.5 hrs
. (6" — 10" of snow) 40 hrs

 Level 4 (10" or more snow) 48 hrs

* Level 5 (sustained winds >30 mph) 48 hrs
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 Levell 38 snow plow drivers
 Level 2 38 snow plow drivers
 Level 3 59 snow plow drivers
« Level 4 /5 snow plow drivers
« Level5 /5 snow plow drivers

(NOTE: Does not include Snow Boss, Shift Supervisors,
Snow Desk, Call Center, or Sidewalk Cleaning

1 LEE'S SUMMIT 6

MISSOURI



LS

Public Works Operations minimum staffing level in winter
IS 22 employees

Volunteers come from:

—  Water

— Engineering
Development Center
Fire

Police

Admin

HR

Need 63% participation of employees outside of
Operations to fill snow plows for a level 3 event
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 Levell 14 volunteer plow drivers
 Level 2 14 volunteer plow drivers
e Level3 35 volunteer plow drivers
« Level4 51 volunteer plow drivers
e Levelb 51 volunteer plow drivers
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{32.5 — 48 Hours}

Snow Ends
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8 — 10 Hours Before The Storm

Pretreatment
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?7?? Snow Can Last Hours or Days
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4 — 6 Hours
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* Primary Routes — Four hours to complete
— Major roads

« Secondary Routes — Eight hours to complete
— Feeder roads to and from subdivisions

« Residential Routes — Twenty hours to complete
— All other roads
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« Common Complaints
— The city never plows my street
— The driver did not do a good job
— The plow covered my driveway/sidewalk/hydrant
— The city Is wasting money pre-treating
— More expensive neighborhoods get plowed first

— My street has more houses — make it a secondary
route

— Insert a city here does a better job
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« Automated Vehicle Locating (AVL)

* Snow Tracker
e | Ssnow.net

» Public Facing Website
— LSsnow.net

Snow and Ice ‘Qu
Control

Snow and Ice Control Progress Map
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Snow and Ice Control Blog
"z"_;: City's Crews Preparing for More Freezing Drizzie and Snow Tonight, Wed., Jan. 20, into Thurs., Jan. 21

sanuary 20,2018 17.13

The Cty's crews ae preparing for another found of reszng drizzle and snow fonight Wed . Jan. 20, into Thurs., Jan. 21. Freciitation is expecied o be Ight
bt crews wil be ready 1o piow and treat (0a0ways 85 necessary
M

'.“.‘;'1 City's Crews Preparing for Snow Today, Tuesday, Jan. 19
Posted on Janvary 19, 2016 1133

The Cay's crews bagan pre-treating roacways at 7 am. today, Tuesday, Jan. 19, in preparation for approximatety 3-3 inches of snow. Residents should use
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* 4 trucks are capable of applying salt brine
» 4 trucks are equipped with wing plows
« Salt dome conveyor system Is complete

* Installation for salt brine system is
scheduled for October
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* Route Optimization
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