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LEE’S SUMMIT -

PUBLIC WORKS COMMITTEE
CONTRACTED RESIDENTIAL HAULING DISCUSSION
SOLID WASTE PRIORITY GOAL

August 11, 2025
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- How did we get here?

A g e n d a 27 LSMO Licer:ls;ud Haulers
- What has been done?
- Approve Engagement Plan (Approved)

|7 26%
- |Issue 2-Year Notice (June 18, 2025)

— What iS next? m ResidentialOnly = Residential& Commercial = Commercial = Specialty
- Execute the Plan (In Process)...PWC Preparing the RFP
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CITY COUNCIL PRIORITY GOAL - SOLID WASTE

= History...

» Reoccurring initiative the last 25+ years...
® City Council Strategic Retreat

> |dentified Four (4) Priority Goals
= City Council Work Session

» Background

» Pros/Cons

» Direction

Q22. Trash and Solid Waste Services That Residents
Think Are Most Important

by percentage of respondents who selected the item as one of their top three choices

Cost of the service

84%

Availability of various services

Timeliness of the service

Ability to choose different providers

Customer service

Impact on my neighborhood

Something else

40%

0% 20%

2024 CITIZEN SURVEY RESULTS

60% 80%

Il 15t Choice MM2nd Choice ™9 3rd Choice

100%




THE ENGAGEMENT PLAN - STATUS/SUMMARY UPDATE

1. Review Best Management Practices
» City staff to research, survey and meet with peer cities (In Process)
2. HOA Meetings

» Each Council District to host 6-8 HOA's (i.e. HOA Officers) from largest or most active HOA’s
(Contracting and Not Contracting) (Scheduling)

» Added Mail and Digital Surveys
3. Industry Representative Meetings

> City staff will meet to survey and receive service provider comments (7 of 10 Done)
» Added Mail and Digital Surveys

4. Public Comment Meetings

» Four resident meetings (one for each District) to receive citizen input (3 of 4 Done)




THE ENGAGEMENT PLAN (CONTINUED)

= 5. Create Solid Waste Task Force

» Form Solid Waste Task Force from Engaged Groups/Industry (HOA's, Industry Expert, Citizens)
» 2 Large and 2 Small HOA’s, 1 Industry Expert, 2 Citizens from Each District

» Review previous RFP and update

= 6. Public Works Committee RFP Work Sessions, RFP Review and Recommendations
to City Council

m 7. City Council Consideration of Recommended RFP

» Public Comment Opportunity

UPON RFP AWARD - INITIATE PUBLIC EDUCATION & STARTUP (>1 YR)



SOLID WASTE TASK FORCE COMPOSITION:

® HOA Representatives

= 4 HOA's with diversity in size, location and at least one that does not contract

u Citizen Representatives Approximately 36,710 Residences

= 2 Citizens per District

® |ndustry Representative

m Residences Not in HOA m Residences In HOA w/o Contract

m Residences In HOA w/ Contract

SOLID WASTE TASK FORCE - 13 MEMBERS



RFP CONSIDERATIONS:

Existing HOA Contracts

= Proposal to allow HOA's to continue with existing contracts

® Reduced truck traffic, reasonable pricing and predictable services are critical

Container Size Discussion

= 65 gallon vs 95 gallon containers
Yard Waste as part of Bundled Service
Bulky Item Collection
Customer Services and Billing

Other

City Serviced

MARC Regional Comparison

/

m City Contracts m CityUses HOA's

m Subscription




TIMELINE
Plan:

City Council ]

City
Council

Retreat

Solid Waste
Work Sessions e
City Council i i ‘\ : 15
Priority ! s\
Goals : : lL’
Work : . Issue 2-Year
Session | | Notice?
Feb Mar  Apr May Jun Jul
. ) °

u u
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Aug Sep Oct
[ ] [ ]

( Engagement Plan & RFP Development:

Jun.: Peer Review
Jul.: Public/HOA Review & Industry Review

Aug: Form Task Force & Public Works Committee Work Session

Sept.: Staff and Task Force RFP Development

Oct/Nov..: RFP Work Sessions at Public Works Committee

Jan.: RFP Recommendation to City Council

[PRO
Advertised

h ™
1
Public Works Rr e Deferred Notice to
Committee RFP E’Sﬁ’ Proceed/Implementation
Recommendation %!
3 |
X Awarded
: City : Mayor/
! Council ! City
.' RFP ! Council
: Review '\ Elections
Mar Apr July
° ® [

E? \ Earliest

Program Start

(2-Yrs Notice)
Over 12 Months to Implementation (TBD)

[ Public Education and Transition to Implementation )
- Public Information & Noticing
- HOA Contract Option(s) & Migration
- Setup Billing

\ - Establish Resources and Program to Startup y,
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Recap

- Engagement Plan

- RFP Process

- Solid Waste Task Force
- RFP Considerations

- Timeline
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