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LIST OF ACRONYMS

CRS Community Rating System

CsD Cumulative Substantial Damage

Csl Cumulative Substantial Improvement
FEMA Federal Emergency Management Agency
GIS Geographical Information System

ICC Increased Cost of Compliance

NFIP National Flood Insurance Program

RL Repetitive Loss

SD Substantial Damage

SDE Substantial Damage Estimate/Estimator
SDP Substantial Damage Management Plan
SEMA State Emergency Management Agency
SFHA Special Flood Hazard Area (also the 100-year Floodplain)
Sl Substantial Improvement

TCO Temporary Certificate of Occupancy
ubo Unified Development Ordinance
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Introduction

The following plan has been implemented by the City of Lee’s Summit, Missouri (the City) to
assist with meeting requirements of the Federal Emergency Management Agency (FEMA)
National Flood Insurance Program (NFIP) regarding substantial damages (SD) and substantial
improvements (SI). This plan provides the City’s definitions of Substantial Damage and
Substantial Improvement, assesses vulnerable areas, identifies the roles and responsibilities of
the City’s Substantial Damage Management Team, explains procedures for estimating and
determining substantial damage, describes the process the City uses to track substantial
damage and substantial improvement, outlines steps to take before and after a disaster, and
details procedures for annual reporting.

The intended purpose of this plan is to increase awareness of flood risk areas and ensure that a
strategy is in place for damage determinations and enforcing substantial damage requirements
if a flood occurs. In addition, this plan fosters communication with residents and elected
officials and helps develop long-term actions to mitigate properties and reduce future losses.

CRS and Substantial Damage

The Community Rating System (CRS) is a program developed by FEMA that provides discounts
on flood insurance to residents of communities who implement measures beyond the minimum
NFIP standards. Communities can receive discounts on flood insurance premiums for residents
and business owners by earning credits for meeting criteria outlined in the CRS Coordinator’s
Manual. The number of credits earned correlates with different class levels, which, in turn,
provide an increasing level of discounts, up to 45%. The City of Lee’s Summit is currently a Class
9 CRS community.

In 2021, FEMA released an addendum to the CRS Coordinator’s Manual that provides a new
credit opportunity (Activity 512.d) for developing a Substantial Damage Management Plan
(SDP). This SDP was not only created to help the City meet requirements of the NFIP program,
but also to meet some of the CRS Activity 512.d credit requirements.
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CRS-Required Steps to Develop a Substantial Damage Management Plan

Three levels of CRS credit are available for Activity 512.d, for a maximum of 140 points. The

three levels of credit available are as follows:

SDP 1 — base credit for development of an SDP (40 points)

SDP 2 (optional) — Pre-population of the FEMA Substantial Damage Estimator (SDE) 3.0
software, or equivalent (50 points)

SDP 3 (optional) — Consideration of pre-event mitigation alternatives (50 points)

The base credit for SDP 1 must be achieved in order to be eligible for SDP 2 and SDP 3 credit.
Activity 512.d outlines the following seven requirements needed for SDP 1 credit:

1.

Use appropriate definitions for Substantial Damage. The SDP must be developed using
a definition of substantial damage that meets or exceeds the NFIP definition.

Address Cumulative Substantial Improvements and/or lower Substantial Damage
thresholds, if applicable. If a community is receiving credit for Cumulative Substantial
Improvement (CSI) under CRS Activity 430, then the SDP must reference the
community’s Cumulative Substantial Damage (CSD) definition credited under Activity
430 and describe the process for tracking CSI. If a community is receiving credit for
having a lower threshold for Substantial Improvement, then the definition of the lower
Substantial Improvement must be referenced.

Use the CRS six-step planning process to generate a SDP. The SDP must be the
outcome of the CRS-defined six-step planning process. All steps, outlined in the next
section are required, but steps 2-5 do not have to be completed in the order listed.
When the six-step process is followed, the SDP 1 credit requirements will be met.
Prepare an annual SDP evaluation report. The annual evaluation report must review
the plan’s pre-event action items, describe which of those items were implemented or
not, and recommend changes, as appropriate. The report should highlight any flood
damage that occurred since the previous report, address any changes or improvements
to the plan resulting from the event, discuss any updates to the database of properties
at risk of substantial damage, and note any changes to the community’s regulations that
affect substantial damage or substantial improvements.

Inform elected officials. The SDP does not need formal approval or adoption by the City
Council, but a copy of the SDP must be submitted to the City Council, along with each
annual evaluation report and any updates to the SDP. However, if either the SDP or
annual report are prepared using sensitive or confidential data obtained by FEMA, then
a summary report must be prepared for the City Council in lieu of the SDP or annual
report.
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6. Revise and update the SDP, as appropriate, and make current versions available. The
most current version of the SDP, including review of the six planning steps, must be
provided to FEMA during the CRS cycle verification visit. If no update or revision has
been made to the SDP, the annual evaluation report is required to be submitted
indicating that the previous version of the SDP remains in effect.

7. Make the SDP available to FEMA and the State Emergency Management Agency
(SEMA). A copy of the current SDP must be provided to the SEMA NFIP Coordinator and
the FEMA Region 7 Office, if requested.

Six-Step Planning Process

Criteria 3 above requires the City to develop this SDP following a Six-Step Planning Process,
outlined in the table below. The City has followed this process in the development of this SDP,
as described in the sections following the table.

Six-Step Planning Process Section
Substantial Damage Vulnerability Assessment 1.0
Substantial Damage Regulations and Definitions Review 1.1
Previous Substantial Damage and Improvement Determinations 1.2
List and Maps of Special Flood Hazard Area Properties 1.3
Other Considerations, including Tracking Procedures, for Sub. Damage 1.4
General Description of Buildings on the Potential Sub. Damage List 1.5
Substantial Damage Management Team 2.0
Post-Event Efforts Related to Substantial Damage 3.0
Post-Event Coordination and Communication efforts 3.1
Damage Estimate and Substantial Damage Determination Procedures 3.2
Compliance Procedures for Substantial Damaged Structures 3.3
Database for Substantial Damage Estimates 4.0
Basic Substantial Damage Property Database 4.1
Optional SDP 2 Credit Opportunity: Pre-Populating FEMA SDE 3.0 Software 4.2
Pre-Event Actions to Address Potential Substantial Damage 5.0
Education and Outreach 5.1
Optional SDP 3 Credit Opportunity: Consideration of Mitigation 5.2
Plan Implementation and Update Procedures 6.0
Annual Evaluation and Report Schedule 6.1
Communication with Elected Officials 6.2
SDP Update Procedure and Schedule 6.3
Privacy Act Requirements 6.4
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1.0 Substantial Damage Vulnerability Assessment

Developing this SDP requires the City to identify vulnerable areas of the community so that 1)
substantially damaged properties can be safely identified and evaluated and 2) homeowners
and business owners can reoccupy their structures. Identifying areas that are more vulnerable
can help focus efforts to those areas that may need the most attention after a disaster. Step 1
of the Six-Step Planning Process has five components, as identified below.

1.1 Substantial Damage Regulations and Definitions Review

The first component of Step 1 requires the City to review the current floodplain ordinance and
regulatory authority to ensure that the substantial damage regulations meet or exceed NFIP
requirements, including definitions of substantial damage, substantial improvement,
cumulative substantial improvement, and thresholds below NFIP standards for substantial
damage or substantial improvement, if applicable.

The City has adopted the State of Missouri Model Floodplain Ordinance. The City’s Floodplain
Ordinance, identified as the City’s Floodplain Overlay District, can be found on the City’s
website within Article 5, Division Il of the City’s Unified Development Ordinance (UDO):

https://library.municode.com/mo/lee's summit/codes/unified development ordinance?nodel
d=ART50VDI DIVIIFLOVDI

Section 5.130 of the City’s UDO includes definitions for Substantial Damage and Substantial
Improvement (which includes Cumulative Substantial Improvement). Section 5.150 designates
the City Engineer as the City’s Floodplain Administrator and explains the related duties and
responsibilities. Section 5.150 also identifies the application process for a floodplain
development permit. Section 5.170 defines Cumulative Improvement and identifies standards
for floodway and floodway fringe development; Section 5.200 defines the floodproofing
certification process; and Section 5.210 explains floodplain management variance procedures.
Section 5.250 explains penalties for violation of the ordinance.

REPETITIVE LOSS (RL) — means flood-related damages sustained by a structure on two separate

occasions during a ten-year period for which the cost of repairs at the time of each such flood
event equals or exceeds 25 percent of the market value of the structure before the damage
occurred.
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SUBSTANTIAL DAMAGE — means damage of any origin sustained by a structure whereby the
cost of restoring the structure to its before damaged condition would equal or exceed 50
percent of the market value of the structure before the damage occurred. The term includes

repetitive loss buildings.
The term does not apply to:

1) Any project for improvement of a building required to comply with existing health,
sanitary, or safety code specifications which have been identified by the Code
Enforcement Official and which are solely necessary to assure safe living conditions.

2) Any alternation of a “historic structure” provided that the alteration will not preclude
the structure’s continued designation as a “historic structure,” or

3) Anyimprovement to a building.

SUBSTANTIAL IMPROVEMENT — means any combination of reconstruction, alteration, or
improvement to a building, taking place during a ten-year period, in which the cumulative
percentage of improvement equals or exceeds 50 percent of the current market value of the
building. For the purposes of this definition, an improvement occurs when the first alteration
of any wall, ceiling, floor, or other structural part of the building commences, whether or not
that alteration affects the external dimensions of the building. This term includes structures,
which have incurred “repetitive loss” or “substantial damage”, regardless of the actual repair

work done.
The term does not apply to:

1) Any project for improvement of a building required to comply with existing health,
sanitary, or safety code specifications which have been identified by the Code
Enforcement Official and which are solely necessary to assure safe living conditions.

2) Any alteration of a “historic Structure” provided that the alteration will not preclude the
structure’s continued designation as a “historic structure,” or

3) Any building that has been damaged from any source or is categorized as repetitive loss.

1.2 Previous Substantial Damage and Substantial Improvement Determinations

The second component of Step 1 requires the City to provide 1) a description of the primary
flood risk and flood damage history related to that risk and 2) prior damage assessment records
from the FEMA SDE 3.0 software.

According to the Flood Insurance Study for Jackson County, Missouri and Incorporated Areas
and Kansas City dated January 20, 2017, in the Kansas City region, all runoff eventually drains
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into the Missouri River. Major floods occurred on the Missouri River in 1844, 1903, 1951, and
1993.

The City of Lee’s Summit is located within the Lower Missouri-Crooked and South Grand
watersheds, both of which ultimately flow to the Missouri River. Flash flooding along local
streams is the primary flood risk in the City. While flooding is not a common occurrence in the
City, damage from flooding primarily occurs within or near the Special Flood Hazard Area
(SFHA), also known as the 100-year floodplain or the 1% annual chance flood area. The primary
tributaries that experience flooding within the City include:

e Little Blue River

e Maybrook

e East Fork of the Little Blue River
e Cedar Creek

e Tributary C2 to Cedar Creek

e Tributary G1 to Lake Winnebago
e Tributary P3 to Prairie Lee Lake
e Tributary P5 to Prairie Lee Lake

Copies of the City’s substantial damage records from the FEMA SDE 3.0 software can be found
in Appendix A. In order to ensure accuracy and compliance within the allotted time frame, the
City reviews and/or updates this substantial damage list annually, coinciding with annual review
of this SDP.

1.3 List and Maps of SFHA Properties Having Potential for Substantial Damage

The third component of Step 1 requires the City to maintain 1) an inventory of structures that
are susceptible to substantial damage and 2) maps that identify these structures.

Appendix B contains the City’s list of structures within the SFHA. Repetitive Loss structures and
structures that have undergone previous Substantial Damage estimates are included in the list,
but Repetitive Loss structures are not specifically identified to ensure privacy is maintained for
these properties. Additionally, ownership information has been removed from the list attached
to this plan for privacy purposes.

The City utilizes digital geographic information system (GIS) map overlays to identify the
location of the SFHA across the City. After a disaster, City staff utilize these maps in the field for
making substantial damage estimations. If digital access cannot be achieved during substantial
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damage estimations, paper copies of the maps are provided to staff. Exported copies of the
maps showing the SFHA overlays are included in Appendix C.

1.4 Other Considerations, including Tracking Procedures, for Substantial Damage and/or
Substantial Improvements

The fourth component of Step 1 requires the City to provide 1) procedures for tracking
cumulative substantial damage and/or improvements and 2) a description of any additional
considerations the City utilizes to track substantial damage and/or improvements.

The City tracks cumulative substantial damage using the FEMA SDE 3.0 software. When a
substantial damage estimation is completed, the estimated damage cost, market value, and
other pertinent information is recorded in the software. As future damages are added, the
damages to a structure are tracked cumulatively to determine if the total damages exceed 50%
of the market value over a 10-year period.

The City tracks cumulative substantial improvements, building permits, and floodplain
development permits electronically using internal software. When a floodplain development
permit is received for improvements to an existing structure within the floodplain, the City
electronically records the estimated cost of the improvement. Using these records, City staff
determine if a cumulative substantial improvement has been triggered. The City considers the
sum of improvements to a structure over a 10-year period when calculating cumulative
substantial improvement.

One additional consideration related to tracking substantial damage and substantial
improvement involves Repetitive Loss (RL) properties. Using the FEMA-provided list of RL
properties, the City maintains a separate spreadsheet and set of maps to track substantial
damage and/or requested substantial improvements to RL properties within City limits to
ensure privacy is maintained for these properties.

1.5 General Description of Buildings on the Potential Substantial Damage List

The fifth component of Step 1 requires the City to provide a general description of the
structures on the City’s potential substantial damage list.

The types of structures within the City include single-family dwellings, multi-family structures,
commercial buildings, and industrial facilities. Approximately 34% of the City is zoned as
residential, 5% is zoned as commercial, 5% is zoned as industrial, 34% is zoned as agricultural,
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and 6% is zoned as mixed use. Approximately 95% of the structures within the City’s SFHA are
residential with the remaining zoned as commercial.

Copies of the City’s substantial damage records from the FEMA SDE 3.0 software can be found
in Appendix A. Appendix B contains the City’s list of structures within the SFHA, which includes
relevant building data needed to complete a damage assessment, such as address, square
footage, and building connection attributes. Ownership information is included in the list but
has been removed from the copy attached to this plan to ensure privacy is maintained. The
City utilizes the FEMA SDE 3.0 software to track substantially damaged structures and uses a
spreadsheet and GIS to track not only the structures within the SFHA but also those outside the
SFHA having potential risk.

2.0 Substantial Damage Management Team

Developing this SDP requires the City to identify the staff and resources responsible for
enforcement of the floodplain regulations, permitting, field inspections and assessments,
communications, and tracking. After a disaster, several City departments and staff are involved
in the recovery process. ldentifying these resources in advance and ensuring they are trained in
their roles and responsibilities prior to an event is necessary for a swift and accurate rebuilding
process.

Responsible Departments - The Development Services Department is responsible for issuing

building permits, building inspections, and tracking cumulative substantial improvements. The
Public Works Department is responsible for overall floodplain management, ensuring that
floodplain ordinances are enforced, and tracking cumulative substantial damage. The Creative
Services Division of the Administration Department is responsible for timely communications to
elected officials, business owners, residents, and the public.

Sufficient Staff — The Substantial Damage Management staff utilize the following FEMA-
generated equation to determine the amount of time and number of staff necessary to
evaluate all affected structures in the SFHA. Using this equation helps the Substantial Damage
Management staff determine if additional assistance is necessary to complete all of the
substantial damage field inspections in a timely manner.
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# Affected 15 - 30 Minutes # of SD Total Time
Structures x per SD / Inspection —-— Needed for All
in SFHA Inspection Teams SD Inspections

Responsible Staff — The following is a list of City staff that are responsible for the floodplain

management process, including permitting and enforcement of the City’s floodplain

regulations, along with their roles and responsibilities.

Floodplain Administrator/City Engineer

Overall management of the SDP

Request additional help through mutual aid agreements

Identify available resources

Communicate with elected officials

Notify department heads, including the City Attorney, of upcoming field work
Hire, train, supervise, certify, and license staff for field operations
Review/approve construction certificates

Makes final decisions regarding substantial damage determinations

Environmental Specialist/CRS Coordinator

Ensure the SDP is executed correctly

Ensure permits are not issued for repairs on affected structures until damage
determinations are complete

Review and process floodplain development permit applications

Mail annual letters to RL properties and residents within and close to the SFHA
Provide training and outreach to staff and contractors

Coordinate substantial damage field screenings, inspections, and determinations
Track cumulative damage trends and obtain market value data

Prepare substantial damage documents

Write post-event substantial damage letters to residents impacted by flooding
Contact Creative Services regarding press releases

Provide information on flood hazards, floodplain map data, advisory flood data, and
compliance to residents and property owners

Monitor impacted areas for unpermitted construction activities

Coordinate final storage of SI/SD files

Process and track requests for floodplain development variances

Substantial Damage Management Plan Page 10



LEE'S SUMMIT

MISSOURI

Certified Floodplain Managers
e Review construction certificates for accuracy
Permit Services staff

e Review and process permit applications

e Notify residents of permitting procedures for rebuilding in a floodplain

e Ensure permits are not issued for repairs on affected structures until damage
determinations are complete

e Ensure follow up coordination with structure owner is completed

e Track cumulative substantial improvement

e Collect applicable permit fees

e Process, maintain, and track Temporary Certificates of Occupancy (TCO) within the
floodplain

e |f temporary occupancy within the floodplain is allowed, implement a procedure for
tracking properties with these certificates to be mitigated as soon as possible,
keeping in mind the 6-year limit of the Increased Cost of Compliance (ICC) eligibility
period Plan Services Group

e Determine if damaged structures have been designated as historic or may be eligible
for such designation

e Collect applicable fees

Inspectors

e Inspect temporary occupancy structures

e Conduct substantial damage inspections and determinations

e Conduct and process condemnation determinations

e Regularly document and require repairs of existing violations that have been
previously identified by Codes officials as the minimum necessary to ensure safe
living conditions.

e Monitor impacted areas for unpermitted construction activities

Creative Services Staff

e Prepare press releases and communications to elected officials and the public
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Outside Resources — The following outside resources may be contacted in the event that the

Substantial Damage Management staff determine that City staff are unable to complete post-
disaster activities in a timely manner:

SEMA/State NFIP Coordinator’s Office

Karen McHugh or Linda Olsen
(573) 526-9129 or (573) 526-9115

FEMA Region VIl Office

Todd Tucker, Ally Bishop, or Christopher Parsons
(816) 283-7528 or (913) 837-5220 or (816) 283-7980

Mid America Regional Council

Tom Jacobs
(816) 474-4240

As a requirement of NFIP participation, the City has developed a set of Floodplain Management
Administrative Procedures that incorporate administrative actions related to substantial
damage and are included in Appendix D of this SDP.

3.0 Post-Event Efforts Related to Substantial Damage

Developing this SDP requires the City to identify and describe three essential post-event
components for substantial damage management: coordination and communication
procedures, field inspection and assessment procedures, and substantial damage compliance
procedures. ldentifying these procedures in advance provides the City with specific actions
needed to complete field work as well as requirements for the administrative process related to
substantial damage. A Checklist for Post-Disaster Planning is included in Appendix E, along with
a checklist for field preparations.

3.1 Post-Event Coordination and Communication

Staff Training — The staff positions responsible for ensuring the SDP is followed and enforced
are identified in Section 2.0 of this SDP. All staff involved are trained not only in the SDP
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process but also on the roles and responsibilities of each team member prior to, during, and
after a flood. The training is provided at least every other year and utilizes training materials
generated internally from information available through SEMA and FEMA. New team members
are trained annually.

Immediately after a disaster, a meeting is scheduled with appropriate staff as soon as possible
to review roles and responsibilities and ensure that all staff are not only trained but also have

all the tools needed to carry out their assignments. The City’s Floodplain Administrator is the

designated Substantial Damage Manager during and after an event and is responsible for any

additional resources needed.

Communication with Elected Officials — The Floodplain Administrator is responsible for

communicating with elected officials. All communications with elected officials regarding flood
events and related impacts to residents and businesses is required to be reviewed by the
Floodplain Administrator. It is of the utmost importance that the City prepare and present
timely and accurate information to elected officials regarding the disaster at hand so the
elected officials can properly respond to concerns raised from the community. The information
presented to elected officials must include a description of the:

e NFIP and intent of the program to build back safer, stronger, and more resilient
e Substantial damage inspection process

e Cleanup and repair expectations

e Rebuilding expectations and requirements

e Building improvement expectations and requirements

In addition, the Floodplain Administrator provides an annual update of the City’s NFIP status to
elected officials, regardless of whether a disaster occurred within the calendar year or not.

Communication with the Public and Property Owners — The Floodplain Administrator is

responsible for communicating with the residents and businesses impacted by a flood. After a
disaster, the City sends a notice letter to property owners located within the SFHA informing
them of impending damage inspections and permitting requirements. A template of this
inspection notice letter is also included in Appendix F.

An appropriate and informative press release is also prepared. Items included in the press
release and communications to the public may include, but are not limited to:

e Permit requirements
e Substantial damage requirements, including information of elevation and freeboard
ordinance requirements
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e Safety hazards

e Update on status of public utilities

e Locations for resources, food, and shelter

e State and Federal Assistance

e Procedures for filing flood insurance claims

e NFIP Increased Cost of Compliance procedure
e Contact information for additional questions

Appendix F includes a template Press Release that the City uses for post-disaster
communication, which can be altered to fit a specific disaster or event. If there is an instance
where the City is aware of an impending disaster, particularly if the disaster is weather related,
relevant information is provided to residents and businesses in advance of the event, typically
via social media, when possible.

3.2 Damage Estimate and Substantial Damage Determination Procedures

The CRS-required process for completing substantial damage determinations includes four key
administrative actions: 1) determining the cost of the damage, 2) determining the structure’s
market value, 3) comparing the cost of damage and market value to the substantial damage
threshold adopted in the City’s ordinance, and 4) requiring owners to obtain permits and bring
substantially damaged structures into compliance.

Initial Damage Assessment Screenings — Initial damage screenings, led by the Substantial

Damage Management staff, begin as soon as it is safe to enter the area, typically within 1-3
days after the event ends. Initial damage screenings include a visit to all affected areas of the
SFHA to identify every affected structure and note those with obvious structural damage. Initial
screenings are performed by walking along the impacted areas and viewing structures from the
street. At that time, damage is estimated based on the high-water mark (in the case of a flood)
or on other characteristics such as roof damage after a high-wind event. Additionally, photos
are taken of affected structures. A printed map from the City’s GIS system is used to identify
locations of damaged structures, high-water marks are recorded, and photo logs are created.
During initial screenings, the map is marked using the following designations:

Initial Damage Screening Map Designations
Designation Description
Green e Structures with low water levels and/or damages
e Not likely to be substantially damaged
e Approximately 0 — 40% damaged
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Yellow e Substantial damage cannot be clearly determined

e May need more evaluation to determine damage level

e Approximately 40 — 60% damaged

Red e Structures that experienced high water levels and/or damages

e C(learly substantially damaged

e Approximately 60-100% damaged

General e If a structure has been moved off of its foundation or if there is

Considerations major foundation damage, it is nearly certain that the structure has
been substantially damaged

o If flood depths exceed 2 feet above the first (primary) floor on a
traditionally constructed frame structure, the structure may be
approaching substantial damage thresholds.

e If flood depths exceed 1 foot on a mobile or manufactured home,
the structure may be approaching substantial damage thresholds.

During the initial screenings, notices are posted on structures notifying the owners that damage
has occurred and that there is a need for inspection before the structure is occupied again or
repair work begins. The general notice that the City uses is included in Appendix F.
Additionally, if the disaster is flood related, door hangers are placed on affected structures
notifying property owners of substantial damage requirements and the flood recovery process.
The door hanger that the City uses is also included in Appendix F.

Information collected during the initial damage screenings not only identifies the addresses
and/or locations of all affected structures but also is used to 1) define the scope of upcoming
field inspections for substantial damage and 2) calculate the number of days and staffing
needed to complete the inspections. It is important to note that even structures that are
clearly damaged still must have a substantial damage determination completed.

Using the information gathered during the initial damage screenings, the FEMA-generated
equation included in Section 2.0 of this SDP is used by the Substantial Damage Management
staff to determine the amount of time and staff necessary to evaluate all affected structures in
the SFHA.

In compliance with FEMA regulations, no permits are issued by the City for structure repair on
affected structures until a damage determination is completed.

Substantial Damage Determinations — When creating teams to conduct substantial damage

field inspections and assigning work areas, more experienced staff are assigned to areas that
were marked in yellow during the initial damage screening. All inspection teams walk the SFHA
and perform field inspections of affected structures in their assigned areas. Appendix F
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includes a copy of a FEMA-created worksheet that the City uses during substantial damage field
inspections, along with guidance on estimating damages and percentages. It is important to
remember that damage estimates need to include all costs required to return structures to
their pre-damaged condition, regardless of an owner’s intention to fully restore a structure to
its pre-damage condition. A list of items that should and should not be considering during the
substantial damage estimate is also included in Appendix F.

If a structure is determined to be unsafe, the structure will be posted with a noticed attached
directly to the structure. An example of this notice can be found in Appendix F. Homeowners
and occupants are also notified of occupancy requirements by letter, even if they are in the
area at the time of the field inspection.

After field inspections, City staff contacts the Jackson County Assessor’s Office to request the
market value of affected structures separate from the associated property. That information is
documented and included in the substantial damage determination.

Once field inspections are complete and market values are determined, the City utilizes the
FEMA SDE 3.0 software to estimate repair costs. Since the City tracks substantial damage and
improvements cumulatively, the estimated repair costs are added to any previous cost of
damage or improvement that the structure has incurred over the previous 10-year period. If
the repair costs from the individual event or from cumulative tracking are determined to be
greater than or equal to 50% of the market value of the structure, then the structure is
considered to be substantially damaged.

Cost of Repair/Improvement to Pre-Damage Condition S 50% of
Structure Market Value —_ Market Value

3.3 Compliance Procedures for Substantially Damaged Structures

Notifying Property Owners — Once all of the substantial damage determinations have been

made, a list of impacted structures is provided to all pertinent staff, including permitting and
inspection staff, and a letter is sent to each impacted property owner to inform them of the
results. The City has two versions of the letter, depending on the results: one for damage less
than 50% of the market value and one for damage greater than 50% of the market value. If a
structure has been determined to be substantially damaged (greater than 50% of the market
value), City staff also post the letter directly on the structure. A substantial damage
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determination triggers the requirement that property owners bring structures into compliance
with NFIP regulations for new buildings and the City’s ordinance in effect at the time of the
flood event, which may mean elevating or relocating the structure. Examples of these
substantial damage letters are included in Appendix F.

For property owners with substantial damage, the City recommends the property owners
contact their insurance provider for information regarding NFIP insurance resources, including
ICC coverage.

Owner and Contractor Affidavit — For structures within the SFHA that are determined to not be

substantially damaged, City staff review permit applications to ensure that substantial
improvement or cumulative substantial improvement is not triggered. If either such
improvement condition is triggered, the property owner is required to bring the structure into
compliance with NFIP regulations. Examples of owner and contractor affidavits are included in
Appendix F.

Intent to Raze or Demolish — After a structure has been determined to be substantially

damaged, it is the City’s responsibility to ensure that the structure is mitigated as soon as
possible and to remain mindful of the 6-year eligibility limit on ICC funds. One way the City
ensures compliance and confirms property owner awareness of these requirements is to have
the property owner sign an Intent to Raze or Demolish form, a copy of which can be found in
Appendix F.

Floodplain-related Temporary Certificate of Occupancy — After substantial damage

determinations have been completed and residents have been notified, the City determines if
the structure is safe to occupy. The City may issue a floodplain-related TCO for the time needed
to bring the structure into compliance. (Any permits for minimal repairs I(i.e., electrical,
mechanical, plumbing, structural) granted for temporary occupancy are included in the
calculation for substantial damage determination.) In such cases, only minimal repairs are
allowed to be made so the residence is safe to occupy and no other improvements are allowed
until the structure meets the City’s substantial damage requirements. The floodplain-related
TCO process documents the purpose and need for temporary occupancy of the damaged
structure along with appropriate time restrictions to ensure damaged homes are brought into
compliance with local codes and ordinances. Temporary occupancy is re-evaluated once the
established time frame has passed.

Variances — Some property owners may not be satisfied with the City’s substantial damage
determination. In such cases, a property owner can apply for a variance to the substantial
damage determination on the basis of insufficient information, errors, repair/improvement
costs that should be included or excluded, inappropriate valuations of costs for the proposed
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work, or an inappropriate method to determine the market value of the building. Specific
requirements for requesting a variance are outlined in the Floodplain Management
Administrative Procedures included in Appendix D and the City’s floodplain management
variance procedures are defined in Section 5.210 of the City’s Unified Development Ordinance.
The City includes a link to FEMA Publication 213 “Answers to Questions about Substantially
Damaged Buildings” on the Public Works Department webpage as a helpful resource for
impacted property owners.

Compliance Enforcement — The Floodplain Overlay District of the City’s UDO defines penalties

for floodplain development violations. In addition, according to the NFIP, the City must utilize a
stair-step approach that notifies the offender of the violation(s), providing a timeframe within
which to remedy the situation prior to issuing fines, injunctions, etc.

e Administrative Methods: If a violation is found during inspection of an active
construction site, the City’s inspector verbally notifies the developer of the violation and
utilizes the City’s permit tracking system to fail the inspection. The failed inspection
provides a timeframe within which the violation is to be corrected. The inspector then
follows up with subsequent inspections to ensure compliance. Such inspections and
verbal notifications are recorded in the City’s permit tracking system as permanent
project documentation.

If the violation is serious or if the problem continues after the initial violation
notification, the City has the authority to deny inspections, issue Stop Work Orders,
and/or revoke the Floodplain Development Permit. Usually, during inspections a Stop
Work Order is issued before the Floodplain Development Permit is revoked. Stop Work
Orders are issued by a City inspector via the City’s permit tracking system. The
inspector notifies the developer of the Stop Work Order verbally, via email with an
electronic copy of the Stop Work Order, and with a paper copy of the Stop Work Order
posted on-site. All construction in the SFHA is required to stop at the site until the
violation(s) are corrected.

If the situation is severe enough and/or the developer refuses to comply with a Stop
Work Order, the Floodplain Administrator has the authority to revoke the Floodplain
Development Permit. This is done in writing, citing the issues and steps that have been
taken to date to correct the violation.

e Fines and Injunctions: The Floodplain Overlay District of the City’s UDO provides
mechanisms for court proceedings, financial penalties, and potential civil injunctions if
the situation cannot be remedied in any other manner.
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Notifying the City Attorney — During the event, the City’s Floodplain Administrator is
responsible for contacting the City Attorney’s Office to inform them that field inspectors are
entering private property, that substantial damage determinations are in process, and that

variances may be requested by property owners.

Notifying FEMA and SEMA — Within 90 days following an event, the City’s Environmental
Specialist submits electronic copies of any substantial damage documents to both FEMA Region
7 and SEMA.

4.0 Database for Substantial Damage Estimates

Developing this SDP requires the City to generate a database of the information needed to
complete a substantial damage assessment of each structure identified in Step 1 of this SDP
that is susceptible to substantial damage. The substantial damage property database must
include building ownership, property ID number, building address, building type, number of
stories, foundation type, and square footage of the structure. This database; however, cannot
include RL data.

4.1 Basic Substantial Damage Property Database

The City uses the FEMA SDE 3.0 software database for tracking properties with historic
substantial damage assessment records. The City uses GIS and an Excel spreadsheet to
maintain a list of all properties located within the SFHA. Copies of the SDE 3.0 records are
included in Appendix A and a list of the properties within the SFHA is included in Appendix B.

4.2 Pre-Populating FEMA SDE 3.0 Software

In order to achieve optional SDP 2 credit, the City is required to upload all of the properties
within the SFHA into the FEMA SDE 3.0 software. Below is a screenshot of the “View Search
Records” page of the SDE 3.0 software showing the number of structures that City staff has pre-
loaded into the software.
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@ @ m SDE is a tool provided by FEMA to help local officials administer the substantial d i their floodplsin manag: ordinance in
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Using the spreadsheet included in Appendix B, the City pre-loaded structures within the SFHA
into the SDE 3.0 software. A few properties have missing data that is explained below:

e Two properties on Anderson Drive do not have an assigned subdivision or lot numbers;
they were platted before subdivisions and lot numbers were a standard practice at the
City. Neither subdivisions nor lot numbers will be added to these properties in the
future as parcel numbers and legal descriptions exist for the properties that define their
locations.

e Two properties on Maybrook Road do not have an assigned subdivision or lot numbers;
they were platted before subdivisions and lot numbers were a standard practice at the
City. Neither subdivisions nor lot numbers will be added to these properties in the
future as parcel numbers and legal descriptions exist for the properties that define their
locations.

e None of the properties have lowest floor elevation because the City has historically not
required that information. As properties go through the SDE process and this
information becomes available, this information will be added to the City’s records.
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5.0 Pre-Event Actions to Address Potential Substantial Damage

Developing this SDP requires the City to take at least one action to educate the community
about substantial damage and/or substantial improvement requirements.

5.1 Education and Outreach

On an annual basis, the City sends letters to property owners who live within and in close
proximity to the SFHA and to property owners with structures incurring repetitive loss. These
letters not only include the required topics for CRS Activities 502-504 (Repetitive Loss) but also
include information regarding substantial damage and/or improvements and NFIP
requirements. Templates of the annual letters sent to repetitive loss property owners and
residents close to and within the SFHA are included in Appendix F.

Additionally, as discussed in Section 3.1 above, the Floodplain Administrator provides an annual
update of the City’s NFIP status to elected officials, regardless of whether a disaster occurred
within the calendar year or not.

5.2 Consideration of Mitigation

In order to achieve optional SDP 3 credit, the City is required to consider mitigation alternatives
for each of the substantial damage properties, neighborhoods, or areas identified in Step 1 of
this SDP. At this time, the City has not completed this process.

6.0 Plan Implementation and Update Procedures

Developing this SDP requires the City to determine how the SDP will be implemented and
updated, to include procedures for annual evaluation and reporting, procedures for
communicating the SDP to the City Council, procedures for updating the SDP, and procedures
for adherence to the Privacy Act.

Substantial Damage Management Plan Page 21



LEE'S SUMMIT

MISSOURI

6.1 Annual Evaluation and Report Schedule

On an annual basis, the Floodplain Administrator, along with the Environmental Specialist, is
responsible for evaluating the SDP and preparing an annual evaluation report. The annual
evaluation process includes a review of the six planning steps, including:

e Areview of pre-event action items

e A description of what has or has not been implemented

e Changes to action items

e An explanation of any flood damage that occurred during the reporting period

e An update of any ordinance language that affects substantial damage or substantial
improvement (i.e., local design flood elevation, implementation of or update to
cumulative substantial damage or improvements, changes to variance language, etc.)

The annual report documents the evaluation process by identifying which portions of the SPD
remain valid and effective, explaining whether pre-event action items need to be updated,
providing a description of what was implemented (or not) during the reporting period, and
recommending changes, if necessary. Any flood damage that occurs during the reporting
period are also be documented in the annual evaluation report.

6.2 Communication with Elected Officials

On an annual basis, the annual evaluation report and updated SDP, if an update is necessary, is
presented to and shared with the City Council during one of the City Council committee
meetings and subsequently posted on the City’s website, unless there are Privacy Act concerns,
as discussed in Section 6.4 of this SDP.

6.3 Substantial Damage Plan Update Procedure and Schedule

During the annual evaluation of the SDP, the Floodplain Administrator, along with the
Environmental Specialist, determines if an update to the SDP is needed. The SDP is updated at
least once every 5 years unless the Floodplain Administrator determines the SDP needs to be
updated more frequently. Any flood damage or substantial damage that occurs requires an
update to the SDP.
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6.4 Privacy Act Requirements

If there is any personally identifiable information in the SDP, the supporting data to the SDP, or
any annual evaluation report, a summary report is prepared as aggregate data that adheres to
the Privacy Act. The summary report is then shared with the City Council during one of the City
Council committee meetings and posted on the City’s website.
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Appendix A Substantial Damage Estimator Records

The City utilizes the FEMA SDE 3.0 software to track substantial damage, as summarized in this

Appendix.

INTENTIONALLY NOT INCLUDED TO PROTECT PRIVACY
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Appendix B Potential Substantial Damage Structures List

The City tracks all of the occupied structures within the SFHA, as summarized in this Appendix.
Any structure within the SFHA has the potential for substantial damage.

INTENTIONALLY NOT INCLUDED TO PROTECT PRIVACY
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Appendix C Potential Substantial Damage Structures Maps

The City utilized GIS to map all structures within the SFHA, copies of which are included in this
Appendix.

INTENTIONALLY NOT INCLUDED TO PROTECT PRIVACY
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Appendix D Floodplain Management Administrative Procedures

The City’s Floodplain Management Administrative Procedures are included in this Appendix.
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Appendix E SDE Planning and Preparation Checklists
This Appendix includes the following checklists:

e Checklist #1 — Post-Disaster Planning
e Checklist #2 — Field Preparations

Substantial Damage Management Plan Page E
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CHECKLIST #1 — SUBSTANTIAL DAMAGE POST-DISASTER PLANNING

ltem | Meed | Completed | Description

1 Brief 2l elected officials a5 soon a5 possible after the event regarding the MFIP requirements for

5SDE determinations. Source:
*  FEMA P-758, Substantial Improvement;/Substantial Demage Desk Refarence, Chapter 7
[hay 2020)
2 Salect an 30E Manager. Source:
*  FEMAF784, 5DE User Manual and Workbook, Section 7.1 [August 2017)
3 Review NFIF requirements for 30 and 5. Source:
®  MFIP Regulations
*  FEMA P-758, Substantial Improvement;/Substantial Demage Desk Refarence, Chapter 7
IMay 2020)
*  FEMA 213, Answers to Questions sbout Substantially Damaged Buildings [May 1591)
4 Review 3DE tool and User Manual to understand the 5DE data reguirements. Sources:
& FEMA P-784, SDE User Manual and Warkbook, Sections 3 & 4 [August 2017)
&  FEMA SDE Best Practices [August 2017)
*  FEMASDE Tool znd FAQS

g Identify Flood Insurance Rate Maps (FIRMs) ar other floodplain maps to review the boundaries of
the 5FHA. Data may include FIRMs=, FEFME, FIS reports, City maps showing previously flooded
areas, and flood studies by State or other Federal agencies. Source:

*  FEMA P-784, SDE User Manual and Warkbook, Sections 3.1 (August 2017)
&  Community NFIP Coordinator

6 ldentify type, location, and City contacts for tax or GIS data for structures within the 3DE
inventory area that are potentially Substantially Damzged. Any or 3ll of the following data will be
uz=ful: owner name, building address, type of house, non-rezidentizl building use, year of
construction, square footage, number of stories, adjusted building values, number of years since
last tax adjustment, and dates of additions or renovations. Source:

& FEMA P-784, SDE User Manual and Warkbook, Section 8.1 {August 2017)

7 Identify City street, address, or tax maps for delineating the boundzaries of the SFHA. This will help
delineate the maxirmum limits of the SDE inventory area while also showing addresses or lot
locations. Source:

& FEMA P-784 SDE User Manual and Warkbook, Section 7 [August 2017}

B Transfer 5FHA boundaries from floodplain map to a base map that includes streets, addresses, or
= tax map. Using the effective FIRM for the City, transfer the 3FHA boundaries to & base map with
narmed streets and sither addreszes or lot boundzry lines. This will delineate the maxmum limits
of the SDE inventory to narrow the focus of the inspections while avoiding areas outside the
SFHA. Source:

*  FEMA P-734, SDE User Manual and Waorkbook, Section 8.1 {August 2017)

g Perform a curbside review of structures within the SDE inventory area. This helps the SDE
hanager understand the scope and extent of the imventory area as well 35 the initial construction
quality, size, =nd type of structures that will require inspections. Source:

& FEMA P-784, SDE User Manual and Waorkbook, Sections 7.3 & 9.5 [August 2017)
10 ldernitify the property and structure access procedures for locked or unocoupied structures. These

procedures should be written and well defined; the City elected officials and legal counsel should
then review and spprowve them to ensure that the procedurss are legsl and defensible. As =
minimum, these procedures should include guidance on owner/resident interaction, and
requirements for entering open property and structures when ownersresidents are not present
aor when occcupants are present but refuse entry to the structure or property. In addition,
inspectors with permission to enter 3 structure need to verify that the structure is structurally
stable and safe to enter. Source:

& FEMA P-784 SDE User Manual and Waorkbook, Sections 8.2 & 9.1 [August 2017}

Public Woarks Engineering Hivisian
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Pre-loed svailable property dats into the SDE tool. This data must be cross-referenced to = FIRM,
sddress, or tax map 5o that the inspectors know which structure and property record are being
inspected. Once the data are uplosded into the SDE tool, it will create property records. After the
inspection is complete and the field data are entered, the records become S50E assessments.
Source:

*  FEMA P-724, SDE User Manual and Waorkbook, Sections 2.7, 7.5, & 2.1 (August 2017)

12

|dentify the number and names of inspectors reguired for the inventory and form the inspection
teams. The number of inspectors and inspection teams will determine the potential daily rate of
completed inspections and a target completion date. Source:

& FEMA P-784, SDE Usar Manual and Waorkbook, Section 8.2 (August 2017)

13

|dentify inspection areas that may require permission or special access. Industrial parks,
factories, private or gated subdivisions, islands, airports, school campuszes, and other areas may
require permission or other advance coordination to g3in access to the property and structures.

14

|dentify the proposed sequence of 30E inspections. Decide which subdivisions, neighborhoods, or
areas will be inspected first, then next, and so on. The sequence will depend on the number of
inspectors, their svailability during the inspection process, the number of structures to inspect,
and the proposed completion date of the inspections. The sequence mey be revised az issuss
arise due to other post-disaster activities that may restrict or limit the inspection teams. Sowrce:

& FEMA P-784, SDE Usar Manual and Waorkbook, Section 8.2 (August 2017)

15

Prepare a list of local contacts for all project personnel and local agencies. This list should include,
&t & minirnurm, the SDE Manager, 2 responsible community official, inspectors, office staff, and
the police, fire, 2nd emergency management contacts. Sowrce:

*  FEMA P-784, SDE User Manual and Waorkbook, Section 2.1 (August 2017)

16

Research, abtain, or develop base costs for determining reasonable structure values for
residential and non-residential structures in the community. Resgurces include industry-accepted
cost-estimating guides, building permit data, discussions with local contractors or realtors,
sdjusted tax dats, guidsnce from adjscent communities, or personal experience with residential
and nonresidential cost estimating. Sources:

& FEMA P-784, S5DE User Manual and Waorkbook, Sections 2.11_ 3.1, & 5.4 [August 2017)

17

Prepare a Letter of Introduction on City letterhead. The letter will b2 handed to occupants by the
inspectors as they prepare to enter a new property. This showld includs, 25 2 minimum, a brief
discussion of the intent and scope of the S5DE inspections, the normal work hours and days, the
aption of the structure owner or resident to refuse entry to the property ar the structure, and the
name, telephone number, and =-mail addrezs of the S50DE Mansger or local official in charge of the
S0E imeentory. Source:

& FEMA P-784, 5DE User Manual and Waorkbook, Appendix C (August 2017)

18

Complete Substantial Demage determinations for structures located in the SFHA. Source:
*  FEMA P-724, SDE User Manual and Waorkbook, Sections 2.11 and 3 {August 2017)

19

After Substantial Damage determinations are complete, issue permits for repsir and
reconstruction.
Source:
& FEMA P-758, Substantial Improvement;Substantial Damags Desk Reference, Chapter 7
Wy 2010)

Public Works Engineering Crivislon
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[CHECKLIST #2 — SUBSTANTIAL DAMAGE FIELD PREPARATIONS
Item | Meed | Have | Description
Flood miaps such as FIRMs or GIS overlays
2 Tax or address map with 100-year flood boundaries
Rowte or area map showing proposed areas and sequence for data collection
Tax data, including structure owner name, address, and zip code, mailing address and zip code, number
4 of stories, and dimensions or habitable square footage (if availzble)
5 Copies of blank 3DE Damage Inspection Waorksheets
5] Copies of blank photo logs [if needed)
7 Phote |0 badges for inspectors
B Letter of Introduction with community point of contact (name and telephons number)
9 Clip boards, pens/pencils, steno pad or notebook, highlighter
10 100 ft tape measure (to obtzin or verify structure dimensions)
11 Addreszs board and dry erase markers
12 Hard hat, glowes, safety glazses and vest, steel-toe and steslzhank shoes, safety vest, and flazhlight
13 Cell phones or walkie-talkies
14 Digital camera, primary 2nd alternate memory cards, and extra batteries
15 Verification that police, fire, and emergency management agencies have been advised of SDE inspections
Laptop computers or tablets with S5DE tool instzlled and power cords with plug adaptors for use and re-
16 charging in field vehicles
17 Rain or cold-weather gear

Procedures to review with inspectors prior to start of data collection:

g
3

Need

Have

Description

Field safety procedures for dealing with extreme temperatures, wild and domestic animals, driving,
parking, and accidents

5DE data collection and recording reguirements

Guidamce for entering locked, ocoupied, or unoccupied structures

Guidance on identifying initial construction quality for both residentizl and non-residentisl structures

SDE inspection procedures for residential structures

SDE inspection procedures for non-residential structures

Guidamce on selecting the depreciation rating

Data collection routes and sequence

o |08 (=4 | [un & (W |k (1=

Guidelines for interaction with structure owners and occupants
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Appendix F SDE Template Documents

This Appendix includes the following template documents that which can be altered to fit a
specific disaster or event:

e |Initial Substantial Damage Inspection Letter

e Press Release

e Posted Notice of Impending Inspection

e Door Hanger

e Unsafe Occupancy Notice

e Substantial Damage Inspection Form - Residential

e Substantial Damage Inspection Form - Commercial

e Photo Log

e Substantial Damage Letter; < 50% Market Value

e Substantial Damage Letter; > 50% Market Value

e Owner / Contractor Affidavit

e Intent Form

e Annual Letter to Repetitive Loss Property Owners in SFHA
e Annual Letter to Repetitive Loss Property Owners out of SFHA
e Annual Letter to Potential Risk Property Owners

Substantial Damage Management Plan Page F
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Maonth XX, 200X

Current Structure Owner or Resident
Address
Lea’s Summit, MO 540XX

RE: Substantial Damage Inspection of Properties in the Floodplain
Dear Structure Owner or Resident:

As a result of the flooding that occurred between Month XX and XX, 20XX, City staff will be
inspecting residences and businessas in the floodplain for evidence of Substantial Damage, as
required by the City's Unified Development Ordinances and the Mational Flood Insurance
Program [MFIP). These inspections apply to all structures within the 100-year {1%) floodplain as
identified on the Federal Emergency Management Agency (FEMA) Flood Insurance Rate Maps
[FIRMSs) for the City of Lee’s Summit.

The City’'s inspectors will reguire approximatehy 20 minutes for a residential structures and
about 60 minutes for non-residential structures to inspect damage both intemal and external.
The inspectors will document their observations and once the City has completed the
Substantial Damage Estimation process, a written determination will be mailed to the owner of
the inspected structuras.

Please be advised that all repairs, reconstruction, and new construction are subject to the
provisions of the City's Building Codes and may require permits before work can begin.
Construction activities that are undertaken without proper permits are violations of the City's
codes and may result in ctations, fines, the required remaval of non-compliant construction, or
other legal action, if necessa I",|'.|

If you refuse admittance to the City's inspectors, your address will be provided to the City
Attorney for processing of formal legal reguest to inspect the indicated structure during normal

business hours.

Questions regarding the inspection process may be directed to the Public Works Department at
(816) 969-1B00 or public works@cityofls net.

Sincerely,

Kara M. Starlin, CFM
Environmental Specialist



'THE CITY OF LEE’S SUMMIT
News Release

FOR IMMEDIATE RELEASE

Date: X, XX
To: All Media Contacts
Contact: George Binger, City Engineer and Floodplain Administrator, 96%-1300

Subject  RESIDENTS WITH STOREM DAMAGE REMINDED OF PERMIT
REQUIREMENTS

As property owners in the City contemplate cleanup and repair efforts following recent
storm and flooding evenis, the City is reminding residents to obtain the proper permits
before initiating repairs or rebuilding flood-damaged structures.

Fermits are required as part of the City's paricipation in the Mational Flood Insurance
Frogram (MFIF). By participating in the MFIP, all residents have access to flood
insurance, flood disaster assistance, state and federal grants and loans, and buyout
funds for flood-prone properies.

Special conditions apply to substantially-damaged buildings — those in which the total cost
of repairs is at least 50 percent of the structure’s pre-flood market value. If a building is
found to be substantially damaged, regulations require that repairs cannot begin until
compliance with the City's floodplain ordinance is demonstrated. In some cases, that
may require repairs that include elevating or flood-proofing the structure to reduce the
potential for future flood damage.

Froperty owners and residents with flood-damaged buildings should plan to attend a
meeting at City Hall on Maonth X3, 2002 beginning at X2 p.m. City staff will be prepared
to answer guestions at that time. If property owners are not able to attend this meeting,
please contact the Ciy's Floodplain Administrator, George Binger, at 816-969-1300 to
obtain more information or repair and floodplain development permits.

=END™




NOTICE

Because this structure is located in a Special Flood
Hazard Area (SFHA) as designated by the Federal
Emergency Management Agency (FEMA), and was
damaged by the recent storm, a Substantial Damage
Assessment must be completed by the City of Lee’s
Summit in accordance with the City’s Unified
Development Ordinances.

Before beginning any repair work on this structure, you
MUST call the City of Lee’s Summit at 816-969-1800 to
schedule an assessment. Failure to obtain reconstruction
approval prior to beginning any repair work will result in
a penalty.

Address:

Date:




STEPS TO FLOOD RECOVERY

Rebuild Responsibly

Permit - Get a PERMIT before starting
repairs. A damage assessment and
building permit are required before you
rebuild. Starting work without a permit
can result in fines. Contact the City
before starting repairs:

City of Lee's Summit
Development Services Department
816.969.1200

Rebuild Smarter - Elevate electrical
outlets, furnaces, A/C units, etc. Use
flood resistant materials like closed foam
board insulation and concrete wall board.
Mitigation Programs - Flood insurance
policies often include additional funds to
protect your home from future flooding;
ask your insurance agent. Federal and
state grant money may also be available
to elevate, relocate, or buy out your
flooded home. Contact the Public Works
Department for possible information.
Returning to Your Home

Ask for Help — Contact your flood
insurance agent to start your claim and
ask family/friends for help.

Be Safe — If your home is badly
damaged, STAY OUT! Contact the
Development Services Department for a
building inspection before re-entering.
Watch out for damaged power lines. If
you smell gas or hear a hissing noise, call
your gas provider.

Prevent Fire and Electrocution — Shut
off gas and electricity to the home.
Document Damage — Take photographs
before cleanup to document all damages
and the high-water mark inside the home.
Check Basement — Do NOT step into
standing water in the basement until
electricity and gas have been shut off.
Check Drinking Water Safety — Contact
the City's Water Utilities Department for
water supply safety before use.

Flood Water Removal — Talk to a
professional before pumping out flood
water; pumping too quickly could
damage or collapse foundation walls.
Mold Prevention — Visit the CDC's
website www.cdc.givimold for guidance
on safe mold removal and prevention
procedures.

Lee’s Summit Public Works Department: 816.969.1800
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FESIDENTIAL - SUBSTANTIAL DAMAGE PHOTO LOG

Inspector Name |printed]

Date

Street Mumber Street Mame

Zip Code

Photo Location on City's Server

Photo Number

Description
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LEE'S SUMMIT

MISSOURI

INTENT TO RAISE OR DEMOLISH FORM

PROPERTY ADDRESS PARCEL ID NUMEBER
OWMER'S NAME CWMER'S PHOME NUMEBER
OWMER'S ADDRESS DATE OF SUBSTANTIAL
DAMAGE/IMPROVEMENT DETERMINATION

According to the Federal Emergency Management Agency (FEMA), all residential structures
substantially damaged by [dizaster name/type] shall be raised or
demolished as soon as possible, keeping in mind the &-year eligibility of Increased Cost of
Compliance {ICC) funds.

As the owner, | intend to bring the residential structure at the above-referenced property into
compliance with the City's Floodplain Ordinance and FEMA requirements by
[date]. | understand that no improvements can be made to the existing structure and that the
structure can only be raised or demolished and rebuilt in compliance with the City's Floodglain
Ordinance. |understand that failure to comply with the reguired floodplain regulations may result
in penalties from the City of Lee's Summit and,'or FEMA.

| intend to RAISE / DEMOLISH (circle one) the structure &t the above referenced property.
Owner's Signature:
Date:

Motarized:
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