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AN ORDINANCE APPROVING A PROFESSIONAL SERVICES AGREEMENT WITH TUSA 
CONSULTING SERVICES FOR THE JOINT OPERATIONS FACILITY AND PD/COURTS PHASE 
2 RENOVATIONS PROJECT IN THE AMOUNT OF $170,280.00, AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN AGREEMENT FOR THE SAME. 

 
WHEREAS, In April 2023, voters approved the issuance of no tax increase bonds to construct 

a new facility with a weather-hardened lower level and standard upper level, to house Fire 
Headquarters, the Emergency Operations Center, network infrastructure, co-located fire and police 
emergency communications (911 dispatch), and traffic monitoring/management.; and, 

 
WHEREAS, TUSA Consulting Services offers expertise in public safety communications, radios, 

and networks.  Lee’s Summit Police and Fire Departments use special systems that TUSA 
Consulting is especially skilled with, particularly first responder microwave and radio, emergency 
dispatch, Metropolitan Area Regional Radio Systems (MARRS), supervisory control and data 
acquisition (SCADA), radio tower design, and fiber networks. TUSA is expert at configuring these 
complex systems. The Joint Operations Facility will house an Emergency Operations Center, fire 
and police dispatch centers, fire administration, City of Lee’s Summit Information Technology (IT), 
traffic operations, and training rooms. The site includes a radio tower. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT, 
MISSOURI, as follows: 
 

SECTION 1. The City Council of the City of Lee’s Summit, Missouri, hereby approves a 
Professional Services Agreement, attached hereto as Exhibit A and incorporated by reference, with 
TUSA Consulting Services for the Joint Operations Facility and PD/Courts Phase 2 Renovations 
Project in the amount of $170,280.00. 

 
 SECTION 2.  The City Manager, or designee, is hereby authorized to execute the same or 
substantially similar Professional Services Agreement on behalf of the City of Lee’s Summit, 
Missouri.  
 

SECTION 3.  The City Manager, or designee, is further authorized to take such further action 
and execute such documents as may be necessary or desirable to carry out and comply with the 
intent of this Ordinance. 
 
 SECTION 4.  This Ordinance shall be in full force and effect from and after the date of its 
passage and adoption, and approval by the Mayor. 
 
 SECTION 5. Should any section, sentence, or clause of this Ordinance be declared invalid or 
unconstitutional, such declaration shall not affect the validity of the remaining sections, sentences, 
or clauses. 
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PASSED by the City Council of the City of Lee's Summit, Missouri, this         day of                              
           , 2024. 
 

 
                          

ATTEST:                    Mayor William A. Baird 
 
                                                        
City Clerk Trisha Fowler Arcuri 
 
 

APPROVED by the Mayor of said city this           day of                             , 2024. 
 
 
 

                       
ATTEST:                    Mayor William A. Baird 
 
                                                        
City Clerk Trisha Fowler Arcuri 
 
APPROVED AS TO FORM: 
 
 
                                                             
City Attorney Brian W. Head 


