RESOLUTION 23-25

A RESOLUTION APPROVING THE 2023 STRATEGIC PLAN FOR THE CITY OF LEE’S SUMMIT
WATER UTILITIES DEPARTMENT.

WHEREAS, on December 8, 2011, the Water Utilities Department presented its 2011 Water
Utilities Strategic Plan to the City Council for approval; and,

WHEREAS, the Water Utilities Department followed the proposals in the 2011 Strategic Plan
and implemented most of the proposed strategies contained in the plan; and,

WHEREAS, strategic plans should be updated over time as the needs change, and,;

WHEREAS, on December 6, 2022, the City Council approved an agreement with HDR
Engineering, Inc to update the 2011 Water Utilities Strategic Plan; and,

WHEREAS, the updated strategic plan follows the City of Lee’s Summit Ignite! Strategic Plan,
the City of Lee's Summit and the Water Utility's mission, vision, and values, and the 10 attributes
of a successful utility established by the American Water Works Association (AWWA); and,

WHEREAS, the updated strategic plan follows input from the City Council, City
Administration, various citizen and employee surveys, and a recommendation of approval by the
Water Utilities Advisory Board.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. The 2023 Strategic Plan for the City of Lee’s Summit Water Utilities Department,
attached hereto and incorporated herein as Exhibit 1, is hereby approved.

SECTION 2. This Resolution shall be in full force and effect immediately upon its passage,
adoption, and approval by the Mayor.

PASSED AND APPROVED by the City Council for the City of Lee's Summit, Missouri, and
APPROVED by the Mayor of said City this day of ,2023.

Mayor William A. Baird

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

City Attorney Brian W. Head
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