Project Delivery Methods

CITY OF LEE'S SUMMIT, MISSOURI

CAPITAL
IMPROVEMENT PLAN
2024-2028

April 8, 2024

Public Works Committee Meeting
Michael Park, PE, PTOE

E Director of Public Works



Agenda

s Design-Bid-Build (DBB)

s Construction Manager at Risk (CMAR)
*»*Design-Build (DB)

s»Comparisons & Selection Factors
s*Examples

‘ Constnuaction :"'. Design-Burid
Marapar & Rk "W Projact Delivary

T CESIOK-AUILD EHTITY
R LA ST
e Lo V) S i ]

CLWERRLT




Design-Bid-Build

GENERAL

DESIGN ENGINEER CONTRACTOR

DESIGN

CONSULTANTS R

Engage Contractor at CONSTRUCTION PHASE
100% Design Complete




Construction Manager at Risk

Preconstruction
CONSTRUCTION

HESRGIEE B INE o I MANAGER AT RISK }

Coordination

Requirements Construction

DESIGN

CONSULTANTS SUBCONTRACTORS

DESIGN

| '

Preconstruction  Construction *Integrated

Engage Contractor

During Design CONSTRUCTION PHASE




Design-Build

CONTRACTOR/ENGINEER

DESIGN/CONSTRUCTION

Fully Integrated Process

*Integrated




Comparison
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Comparison
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Selection Factors

TIME — CONTROL — RESPONSIBILTY — RISK — COMPLEXITY — SCOPE

+*DBB DB
«*Process Familiarity/Traditional «*Huge Infrastructure or Facility Projects
**Horizontal Projects +»Significant Construction Coordination
*»*Property Acquisitions **Overly Simple Projects
+»Utility Relocations +»Expedience
**Environmental Clearances/Issues *»Full Responsibility
**Transparency - ; «*“Turn Key”
% Alternatives Analysis e 9
**CMAR k" ® .

+»*Time Sensitivities

+»*Vertical/Facility Projects

*»*Variety & Multitude of Components
“*Measurements/Quantities of Risk
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Examples

s*Colbern Road (DBB)

3" Street (DBB)

s*Storm Water Improvements (DBB)
s*Hanger 2 (DBB)

s*Joint Operations Facility (CMAR)
**Fire Station #1 (CMAR)

+»*Police Substation (DB)
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Discussion & Questions

Michael Park, PE, PTOE
Director of Public Works

Michael.park@cityofls.net
816.969.1800
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