LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Final Agenda

Finance and Budget Committee

Monday, December 4, 2017

5:30 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. CALL TO ORDER

2. ROLL CALL
3. APPROVAL OF AGENDA
4, PUBLIC COMMENTS
5. BUSINESS
A. 2017-1655 Minutes from F&BC Meeting 11-6-17
B. 2017-1664 Investment Portfolio Report for the quarter ending September 30, 2017
Presenter: Presenter: Sherri Staub
Cash Management Officer
C. 2017-1677 A RESOLUTION REVISING THE INVESTMENT POLICY OF THE CITY OF LEE’S
SUMMIT, MISSOURI.
Presenter: Presenter: Bette Wordelman
D. TMP-0741 AN ORDINANCE AUTHORIZING THE ISSUANCE OF SPECIAL OBLIGATION
TAX INCREMENT AND SPECIAL DISTRICT REFUNDING AND IMPROVEMENT
BONDS (SUMMIT FAIR PROJECT), SERIES 2017 OF THE CITY OF LEE’S
SUMMIT, MISSOURI, AND AUTHORIZING CERTAIN OTHER ACTIONS IN
CONNECTION WITH THE EXECUTION AND DELIVERY OF THE BONDS.
Presenter: Presenter: Conrad E. Lamb, Finance Director
E. 2017-1683  Approval of Purchase of Structural Firefighting Gear in the amount not to

Presenter:

exceed $76,000.

Presenter: Brian Austerman. Assistant Chief, Fire Dept.

The City of Lee's Summit

Page 1


http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3009
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3018
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3014
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3047
http://lsmo.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3035

Finance and Budget Committee

Final Agenda

December 4, 2017

F. TMP-0682
Presenter:

G. TMP-0726
Presenter:

H. TMP-0743
Presenter:

I TMP-0737
Presenter:

J. TMP-0094
Presenter:

K. 2017-1631
Presenter:

L. 2017-1689

Presenter:

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A
YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR
RENEWALS FOR CITY ORDERED TOW SERVICES TO RON’S AUTO & TRUCK
TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
SAME BY AND ON BEHALF OF THE CITY.

Presenter: Ben Calia, Procurement and Contract Services Manager

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN AGREEMENT BY
AND BETWEEN THE CITY OF LEE’S SUMMIT, MISSOURI AND MOTOROLA
SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR THE PURCHASE
OF P25 RADIO SYSTEM SOLUTION THROUGH A COOPERATIVE
PURCHASING AGREEMENT WITH THE KANSAS CITY REGIONAL
PURCHASING COOPERATIVE OF JOHNSON COUNTY, KANSAS, AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON
BEHALF OF THE CITY OF LEE’S SUMMIT, MISSOURI. (F&BC 12-4-17)

Presenter: Major Mark Taylor

AN ORDINANCE APPROVING THE SALE OF AN IMPROVED LOT LEGALLY
DESCRIBED AS LOT 9B, RITTER PLAZA LOT 9A AND LOT 9B, A SUBDIVISION
IN LEE’S SUMMIT, JACKSON COUNTY, MISSOURI, FROM HB SUMMIT, LLC,
TO VEREIT REAL ESTATE, L.P., AND AUTHORIZATION TO ENTER INTO A
TRANSFEREE AGREEMENT BETWEEN VEREIT REAL ESTATE, L.P., HB
SUMMIT, LLC, AND THE CITY OF LEE'S SUMMIT.

Presenter: Nancy K. Yendes, Chief Counsel, Infrastructure and Zoning

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2017-130 FOR TWO
ONE-YEAR CONTRACTS WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT
RENEWALS FOR COMPOUND WATER METERS TO HD SUPPLY AND
DISPLACEMENT WATER METERS TO MIDWEST METER FOR THE WATER
UTILITIES DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER
INTO AND EXECUTE AN AGREEMENT FOR THE SAME WITH HD SUPPLY AND
MIDWEST METER BY AND ON BEHALF OF THE CITY OF LEE'S SUMMIT,
MISSOURI.

Presenter: Brent Boice, Assistant Director of Business Services, Lee's Summit Water
Utilities

AN ORDINANCE AUTHORIZING THE CREATION OF A COMMUNITY
FOUNDATION TO BE KNOWN AS THE CITY OF LEE’S SUMMIT COMMUNITY
FOUNDATION; AND APPROVING THE BYLAWS OF THE SAME.

Presenter: Stephen Arbo
CONTINUED DISCUSSION OF PRIORITY BASED BUDGETING

Presenter: Jack Feldman, Management Analyst

PRESENTATION OF THE OCTOBER GENERAL FUND FINANCIAL DASHBOARD

Presenter: Jack Feldman, Management Analyst
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Finance and Budget Committee Final Agenda December 4, 2017

ROUNDTABLE
ADJOURNMENT

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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LEE'S SUMMIT

MISSOURI

The City of Lee's Summit
Action Letter

Finance and Budget Committee

Monday, November 6, 2017
5:30 PM
City Council Chambers
City Hall
220 SE Green Street
Lee's Summit, MO 64063

1. CALLTO ORDER
2. ROLL CALL

Councilmember DeMoro was not present at this meeting as an alternate was not needed.

Present: 3- Chairperson Rob Binney
Vice Chair Phyllis Edson
Councilmember Craig Faith

Absent: 2 - Councilmember Dave Mosby
Alternate Fred DeMoro
3. APPROVAL OF AGENDA

A motion was made by Councilmember Faith, seconded by Vice Chair Edson, that the
agenda for Nov. 6th be approved. The motion carried by the following vote:

Aye: 3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

Absent: 2 - Councilmember Mosby
Alternate DeMoro

4, PUBLIC COMMENTS
5. BUSINESS
A. 2017-1589 F&BC Minutes from 10-2-17 Meeting.

ACTION: A motion was made by Vice Chair Edson, seconded by Councilmember Faith, that
the Minutes from Oct. 2, 2017 F&BC Meeting be approved. The motion carried by the
following vote:

Aye: 3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

Absent: 2 - Councilmember Mosby
Alternate DeMoro
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Finance and Budget Committee
Action Letter
November 6, 2017

B. TMP-0546 AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF KANSAS
CITY, MISSOURI AND THE CITY OF LEE’S SUMMIT, MISSOURI TO ALLOW
THE CITY OF LEE’S SUMMIT TO JOIN THE METROPOLITAN REGIONAL
RADIO SYSTEM. (F&BC 11-6-17)

Presenter: Presenter: Major Mark Taylor LSPD

ACTION: A motion was made by Councilmember Faith, seconded by Vice Chair Edson, that
this Ordinance be recommended for approval to the City Council - Regular Session, due
back on 12/7/2017. The motion carried by the following vote:

Aye: 3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

Absent: 2 - Councilmember Mosby
Alternate DeMoro

C. TMP-0682 AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A
YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR
RENEWALS FOR CITY ORDERED TOW SERVICES TO RON’S AUTO &
TRUCK TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Recommendation: Recommendation:
City staff, the City of Lee’s Summit’s Tow Committee and Public Safety Advisory Board
recommends that the Finance & Budget Committee recommends forwarding to the City
Council an ordinance approving the award of bid no. 2018-001 for a yearly term & supply
contract with four possible one year renewals for City ordered tow services to Ron’s Auto
& Truck Towing, LLC and authorizing the City Manager to execute the same by and on
behalf of the City.

Presenter: Presenter: Jackie McCormick Heanue, Deputy City Attorney

This ordinance was pulled from the agenda - being sent to PSA commiittee.
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Finance and Budget Committee
Action Letter
November 6, 2017

D.

E.

TMP-0709

Recommendation:

Presenter:

Aye:

Absent:

TMP-0714

Recommendation:

Presenter:

Aye:

Nay:

Absent:

AN ORDINANCE APPROVING AMENDMENT NO. 5 TO THE BUDGET FOR
THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE
NO. 8162, BY AMENDING THE AUTHORIZED ALLOCATION OF FULL TIME
EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE POLICE
DEPARTMENT AND BY REVISING THE AUTHORIZED BUDGET
EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI FOR THE
PURPOSE OF ADDING AN OFFICER TO SERVE ON THE JACKSON COUNTY
DRUG TASK FORCE. (F&BC 11-6-17)

Recommendation: Staff recommends approval of AN ORDINANCE APPROVING AMENDMENT
NO. 5 TO THE BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY
ORDINANCE NO. 8162, BY AMENDING THE AUTHORIZED ALLOCATION OF FULL TIME
EQUIVALENTS FOR CERTAIN POSITIONS WITHIN THE POLICE DEPARTMENT AND BY REVISING
THE AUTHORIZED BUDGET EXPENDITURES OF THE CITY OF LEE’S SUMMIT, MISSOURI FOR THE
PURPOSE OF ADDING AN OFFICER TO SERVE ON THE JACKSON COUNTY DRUG TASK FORCE.

Presenter: Travis Forbes | Police Chief
ACTION: A motion was made by Vice Chair Edson, seconded by Councilmember Faith, that

this Ordinance be recommended for approval to the City Council - Regular Session, due
back on 12/7/2017. The motion carried by the following vote:

3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

2- Councilmember Mosby
Alternate DeMoro

AN ORDINANCE APPROVING THE EXECUTION OF A PUBLIC SERVICE
AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT, INC. AND THE
CITY OF LEE’S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED TO
THE CITY. (F&BC 11-6-17)

Recommendation: Staff recommends approval of AN ORDINANCE APPROVING THE
EXECUTION OF A PUBLIC SERVICE AGREEMENT BY AND BETWEEN VELOCITY LEE’S SUMMIT,
INC. AND THE CITY OF LEE’S SUMMIT, MISSOURI, FOR SERVICES TO BE PROVIDED TO THE
CITY

Presenter: Chuck Cooper | Velocity President
ACTION: A motion was made by Councilmember Faith, seconded by Vice Chair Edson, that
this Ordinance be forwarded without recommendation to the City Council - Regular

Session for futher discussion due back on 12/7/2017. The motion carried by the following
vote:

2- Chairperson Binney
Councilmember Faith

1- Vice Chair Edson

2- Councilmember Mosby
Alternate DeMoro
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Finance and Budget Committee
Action Letter
November 6, 2017

F. TMP-0679

Recommendation:

Presenter:

Aye:

Absent:

G. TMP-0692

Recommendation:

Presenter:

Aye:

Absent:

H. 2017-1630

Recommendation:

Presenter:

l. 2017-1631
Recommendation:

Presenter:

ROUNDTABLE
ADJOURNMENT

AN ORDINANCE APPROVING AMENDMENT NO. 12 TO THE BUDGET FOR
THE FISCAL YEAR ENDING JUNE 30, 2017, AS ADOPTED BY ORDINANCE
NO. 7894, BY REVISING THE AUTHORIZED BUDGET EXPENDITURES OF
THE CITY OF LEE’S SUMMIT, MISSOURI. (F&BC 11-6-17)

Recommendation: Staff recommends approval

Presenter: Jack Feldman, Management Analyst

ACTION: A motion was made by Vice Chair Edson, seconded by Councilmember Faith, that

this Ordinance be recommended for approval to the City Council - Regular Session, due
back on 12/7/2017. The motion carried by the following vote:

3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

2- Councilmember Mosby
Alternate DeMoro

AN ORDINANCE APPROVING AMENDMENT NO. 6 TO THE BUDGET FOR
THE FISCAL YEAR ENDING JUNE 30, 2018, AS ADOPTED BY ORDINANCE
NO. 8162, BY AMENDING THE PAY AND CLASSIFICATION PLAN, AND
AUTHORIZED ALLOCATION OF FULL TIME EQUIVALENTS FOR CERTAIN
POSITIONS WITHIN THE ADMINISTRATION AND HUMAN RESOURCES
DEPARTMENT FOR THE PURPOSE OF REORGANIZATION. (F&BC 11-6-17)

Recommendation: Staff recommends approval.

Presenter: Nick Edwards, Director of Administration

ACTION: A motion was made by Vice Chair Edson, seconded by Councilmember Faith, that

this Ordinance be recommended for approval to the City Council - Regular Session, due
back on 12/7/2017. The motion carried by the following vote:

3- Chairperson Binney
Vice Chair Edson
Councilmember Faith

2- Councilmember Mosby
Alternate DeMoro

PRESENTATION OF THE SEPTEMBER GENERAL FUND FINANCIAL
DASHBOARD (F&BC 11-6-17)
Recommention: N/A

Presenter: Jack Feldman, Management Analyst
Presentation only.
CONTINUED DISCUSSION OF PRIORITY BASED BUDGETING

Recommendation: N/A

Presenter: Jack Feldman, Management Analyst

This item was moved to the December 4, 2017 F&BC meeting.

Meeting was adjourned at 7:20 p.m.
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For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be
viewed on the City’s Internet site at "www.cityofls.net".
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Investment Portfolio Report for the quarter ending September 30, 2017

Issue/Request:
[Enter text here]

Key Issues:
This report is prepared to provide a summary of the status of the investment portfolio noting the transactions

over the previous quarter. This report lists new purchases as well as maturities.

At September 30 the largest portion of the portfolio was invested in US Treasuries (77%); followed by cash
(5%), certificates of deposits (4%) and muncipal obligations (1%). Cash balances are invested in an overnight
repurchase agreement and are collateralized.

Proposed City Council Motion:
[Enter text here]

Background:
A "Mark to Market" adjustment is required at each quarter end to recognize any change in value of the

portfolio in the event that securities would need to be liquidated. Fair values are determined by our custodial
bank.

At September 30 the market adjustment across all funds was an unrealized loss of $315,590.18.

Impact/Analysis:
At September 30, 2017 the average yield on the portfolio was 1.172%.

Timeline:
Start:
Finish:

Other Information/Unique Characteristics:
[Enter text here]

Presenter: Sherri Staub
Cash Management Officer

Recommendation: [Enter Recommendation Here]

Committee Recommendation: [Enter Committee Recommendation text Here]
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CITY OF LEE’S SUMMIT, MISSOURI
QUARTERLY INVESTMENT PORTFOLIO REPORT
QUARTER ENDED SEPTEMBER 30, 2017

Purpose and Goals

In compliance with the Investment Policy of the City of Lee’s Summit, this quarterly investment portfolio report
for the quarter ended September 30, 2017 is hereby submitted for your review. This report will provide you with an
overview of the City's current cash and investment portfolio holdings along with a summary of all investment activity for
the last fiscal quarter.

Cash and investments held by the City represent financial resources provided by its citizens to fund current
operations and additionally to provide for future economic development, enhancement of services and programs,
construction of major capital improvements and allow for unforeseen emergencies. Monies held for future use in meeting
identifiable long-term needs are invested in authorized securities in order to provide additional earnings until such time as
these funds are required to be expended. While the objective is to obtain a market rate of return, the City believes that the
priority should be on the safety of principal, liquidity of its investments, and stability of earnings.

Current Portfolio

The City has sought to achieve a balance within the combined investment portfolio. While maintaining relatively
strong liquidity, it strives to achieve earnings stability. As of September 30, 2017, the portfolio was allocated as follows:
Cash (5%), Certificates of Deposit (4%), Municipal Obligations (1%) and US Treasury (77%). The following table
illustrates the composition of the portfolio, in comparative dollar amounts (000) and component percentages, for the
quarter ending September 30, 2017 and the previous three quarters.

————————————————— Book Value in 000's----------------- -=----------—-—---Percent of Portfolig----------------
Portfolio 12/31/2016 03/31/2017 06/30/2017 09/30/2017 12/31/2016 03/31/2017 06/30/2017 09/30/2017
Cash 30,637 14,091 9,304 7,067 21% 10% 7% 5%
CD's 8,418 7,922 6,197 5,704 6% 6% 5% 4%
Municipals 4,940 2,732 2,314 1,679 3% 2% 2% 1%
US Treas 91,202 112,851 113,873 110,917 63% 80% 84% 77%
2013A GO 1,920 1,755 1,516 1,520 1% 1% 1% 1%
2013C GO 560 561 562 563 0% 0% 0% 0%
2015A GO 1,506 1,508 1,511 1,515 1% 1% 1% 1%
2016A GO 6,625 483 396 397 5% 0% 0% 0%
2017A GO 0 0 0 15,347 0% 0% 0% 11%
Total $145,808 $141,903 $135,673 $144,709 100% 100% 100% 100%

Portfolio Allocation by Quarter
120,000 Cash
100,000 _—— CD's
/ -
Municipals
80,000
= JS Treas
60,000 2013A GO
2013C GO
40,000
2015A GO
20,000 \\ 2016A GO
0 P — 2017A GO
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Purchases
Amount Maturity Date
09/13/2017 US Treasury $ 3,000,000 04/15/2020
TOTAL $3,000,000

Maturity
07/10/2017 American Express 245,000
07/31/2017 Bank of North Carolina 248,000
07/31/2017 US T-Note 3,000,000
08/31/2017 US T-Note 3,000,000
09/01/2017 Sedgwick County KS UT USD #268 630,000

TOTAL $7,123,000

Transaction Summary
The City monitors and maintains a certain level of cash on hand to meet the day to day operations of the city.
Each night the remaining balance is invested in an interest bearing “sweep” account through a “repurchase agreement”
or “repo” with our bank. For funds not needed immediately, the city employs a strategy of maturity "laddering"” over a
period not to exceed five years. When the spread between short term securities and the three year maximum is
minimal, staff does not fully extend to the five year maximum.

Cash in Bank

The City utilizes UMB Bank as its depository. Lee’s Summit's cash in bank at September 30, 2017, was as
follows: UMB Trustee Account, $6,875,120.35 and the UMB Investment Settlement Account $191,891.44. Cash on
deposit with UMB earns interest at a rate equivalent to the previous week’s auction of the 91 day Treasury bill yield,
adjusted every Wednesday. The UMB “repo” rate for September was 1.20%; June was 1.04%; March was 0.68% and
December was 0.58%. To protect the City against fluctuating securities values, the City's bank depository agreement
requires the bank to pledge certain securities as collateral equal to 105% of the City's funds on account (in excess of
FDIC coverage). The estimated collateral value is $17,605,928.83.

Combined Portfolio Performance

The City has utilized all components of the investment portfolio to achieve safety of principal, reasonable
liquidity, relatively stable earnings over a wide range of interest rates, and a market rate of return. As of September 30,
2017, the average portfolio yield is 1.172%.

The investment portfolio's maturity structure as of September 30, 2017, is as follows:

Maturity Year Prin Amt Cash Flow %
2017 $ 10,099,662.08 9%
2018 $ 30,253,799.97 26%
2019 $ 41,220,337.95 35%
2020 $ 29,921,237.08 25%
2021 $ 6,805,288.98 5%

TOTAL $ 118,300,326.06 100%

A complete itemized schedule of investments in the City of Lee's Summit Portfolio is available upon request.

Recommendations

The City's passive investment strategy has been to match the investments based upon cash flow needs in
conjunction with a maturity "laddering™ approach with its investments, not to exceed five years. Investment purchases
have been made with safety as the primary factor. The purchase of Certificates of Deposit and Municipal Obligations
has been halted due to clarification of the State Investment Policy.
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Mark-to-Market

The investment portfolio is valued at our purchase price with gains/losses recognized at sale or maturity. With
the implementation of GASB 31, the portfolio was required to be adjusted at year end to reflect the difference between
our carrying value and today’s market. This is referred to as “Marking to Market.”

The Government Finance Officers Association (GFOA) then recommended that local governments report the
market value of all securities in the portfolio on a quarterly basis. Fair market values are determined by our custodial
bank.

GFOA has recommended that in addition to the reporting of this paper gain/loss on a quarterly basis, this
adjustment should be entered on a quarterly basis. Starting in fiscal year 2006-2007 this adjustment was spread and
posted to cash accounts based on cash balances at each quarter end. These adjustments will be updated at the end of
each quarter. At September 30, the quarter end entry of June 30 was reversed and the new entry booked based on the
current market values at September 30, 2017. This unrealized loss of $315,590.18 was spread against all funds based
on their respective cash balance percentages.

Respectfully Submitted,

Sherri Staub Conrad Lamb
Cash Management Officer Finance Director
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Asset Allocation September 30, 2017
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Asset Allocation by Maturity Year
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CITY OF LEES SUMMIT
INVESTMENT PORTFOLIO
MONTH ENDING SEPTEMBER 2017

CERTIFICATES OF DEPOSIT (CD)
PURCHASE
PRICE

## 245,000.00
248,000.00
248,000.00
248,000.00
248,000.00
248,000.00
245,000.00
248,000.00
248,000.00
248,000.00
248,000.00
248,000.00

## 248,000.00
248,000.00
248,000.00
248,000.00
248,000.00
248,000.00
248,000.00
248,000.00
249,000.00
249,000.00
248,000.00
249,000.00
248,000.00

##

MUNICIPAL OBLIGATIONS
PURCHASE
PRICE
360,687.10
538,490.60
## 634,781.25
780,050.90
#

TREASURY BILLS AND NOTES
Maturities (***)

PURCHASE
PRICE

#i 2,972,695.31
2,988,046.88
H# 2,990,859.38
3,983,437.50
5,966,718.75
5,049,414.05
4,987,500.00
4,033,750.00
4,000,000.00
4,036,040.00
3,974,960.00
3,005,625.00
2,984,765.63
3,031,171.88

DESCRIPTION

American Express BK FSB, UT
Sallie Mae Bank, UT

Capital One Bank USA

Discover Bank, DE

GE Captial Bank

Goldman Sachs, NY

American Expr Centurion UT
Northern Bank & Trust, Woburn MA
Bank Leumi USA NY

Morton Community Bank, Morton IL
First Financial Bank El Dorado, AR
Bank Midwest, MN

Bank of North Carolina

Crescent Bank & Trust, LA
Peoples United Bank

Platinum Bank/Brandon FL

First Kentucky Bank

Bank of Delmarva

Grand South Bank

Flushing Bank, NY

Amer Natl Bank/Fox Cities

Clayton Bank & Trust, TN

Manuf & Traders Trust, NY
Northfield Bank, NY

Ally Bank, UT

DESCRIPTION

Derby Kansas

Derby Kansas

Sedgwick County KS UT USD #268
Maryland Heights MO UT

DESCRIPTION

T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note
T-Note

02587CAA8
795450TV7
140420QD5
254672BM9
36161T4S1
38148JAR2
02587DWH7
66476QBB3
063248FAL
619165FT5
32021MDV8
063615AJ7
06414QUG2
225645DH0
71270QLY0
72766HBN4
32065TAK7
06424LBV9
38647PDJ9
34387ABH1
02771PMN4
184027AP5
564759QN1
66612AAS7
02006LQR7

2497753V AA-
2497754Ct AA-
815904DA’ A+

574068AK{ Aa2

912828TG! Aaa
912828TS¢ Aaa
912828TM Aaa
912828TS¢ Aaa
912828UU Aaa
912828SH- Aaa
912828UQ Aaa
912828WE Aaa
912828XF: Aaa
912828WV Aaa
912828XK: Aaa
912828L4C Aaa
912828TR: Aaa
912828WL Aaa

YIELD

1.050000%
1.500000%
1.450000%
1.500000%
1.500000%
1.450000%
1.500000%
1.100000%
1.150000%
1.150000%
1.100000%
1.050000%
1.000000%
1.100000%
1.100000%
1.000000%
1.000000%
1.000000%
1.000000%
1.100000%
1.000000%
1.000000%
1.000000%
1.050000%
1.200000%

YIELD

0.950000%
0.950000%
0.900000%
0.800000%

YIELD

0.860000%
0.798000%
0.762000%
0.810000%
0.959000%
1.080000%
1.308000%
1.381000%
1.125000%
1.364000%
1.129000%
0.927000%
1.142000%
0.857000%

PURCHASE
DATE

10-Jul-14
15-Oct-14
16-Oct-14
16-Oct-14
17-Oct-14
22-Oct-14
28-Oct-14
21-Jan-15
23-Jan-15
23-Jan-15
23-Jan-15
28-Jan-15
30-Jan-15
30-Jan-15
04-Feb-15
06-Feb-15
06-Feb-15
10-Feb-15
18-Feb-15
15-Apr-15
22-Apr-15
22-Apr-15
29-Apr-15
30-Apr-15
07-May-15

PURCHASE
DATE
15-Dec-14
15-Dec-14
08-Jan-15
12-May-15

PURCHASE
DATE

09-Jan-15
04-Jun-15
04-Jun-15
26-Jun-15

20-Jul-15
30-Sep-15
30-Sep-15
11-Dec-15
11-Dec-15
11-Jan-16
11-Jan-16
01-Feb-16
01-Feb-16
23-Feb-16

MATURITY
DATE
10-Jul-17
16-Oct-17
16-Oct-17
16-Oct-17
17-Oct-17
23-Oct-17
28-Nov-17
22-Jan-18
23-Jan-18
23-Jan-18
23-Jan-18
27-Oct-17
31-Jul-17
30-Jan-18
05-Feb-18
06-Feb-18
06-Feb-18
11-Dec-17
17-Nov-17
16-Apr-18
20-Apr-18
23-Apr-18
30-Apr-18
30-Apr-18
07-May-18

MATURITY
DATE
01-Dec-17
01-Dec-17
01-Sep-17
01-Mar-18

MATURITY
DATE

31-Jul-17
30-Sep-17
31-Aug-17
30-Sep-17
31-Mar-18
28-Feb-19
29-Feb-20
30-Jun-19
15-Jun-18

31-Jul-19

15-Jul-18
15-Sep-18
30-Sep-19
31-Oct-18

TERM
DAYS

1,096
1,097
1,096
1,096
1,096
1,097
1,127
1,097
1,096
1,096
1,096
1,003

913
1,096
1,097
1,096
1,096
1,035
1,003
1,097
1,094
1,097
1,097
1,096
1,096

TERM

DAYS
1,082
1,082
967
1,024

TERM
DAYS

934
849
819
827
985
1,247
1,613
1,297
917
1,297
916
957
1,337
981



##

1,997,656.25 T-Note 912828TN(Aaa 1.034000%
3,005,625.00 T-Note 912828K8z Aaa 0.914000%
2,021,250.00 T-Note 912828XE!Aaa 1.226000%
3,014,648.44 T-Note 912828XA:Aaa 0.740000%
3,054,843.75 T-Note 912828WL Aaa 0.869000%
2,000,000.00 T-Note 912828Q5: Aaa 0.875000%
2,033,160.00 T-Note 912828F6z Aaa 0.961000%
2,034,375.00 T-Note 912828XH! Aaa 1.146000%
2,014,375.00 T-Note 912828L6E Aaa 1.187000%
4,015,937.50 T-Note 912828SN. Aaa 1.315000%
3,971,562.50 T-Note 912828J84 Aaa 1.375000%
2,995,327.08 T-Note 912828XM Aaa 1.670000%
6,805,288.98 T-Note 912828P87Aaa 1.824000%
4,935,937.50 T-Note 912828L3z Aaa 1.755000%
4,997,460.94 T-Note 912828F6z Aaa 1.519000%
3,954,160.00 T-Note 912828L9 Aaa 1.706000%
2,995,591.08 T-Note 912828ST¢Aaa 1.331000%
4,021,718.75 T-Note 912828D8( Aaa 1.370000%
3,006,750.00 T-Note 912828X21Aaa 1.411000%

125,391,662.00
(7,091,335.94)
118,300,326.06

U. S. AGENCIES & GOVERNMENT SECURITIES:
Brokered CD's
Municipal Obligations
TREAS Treasury Notes and Bills
FNMA Federal National Mortgage Association
FHDN Federal Home Loan Discount Note
INTR International Bank
FFCB Federal Farm Credit Banks

TOTAL

Investment Ratios
CD's

Municipal Obligations
US T-Bills/Notes
FNMA

FHLB

FFCB

23-Feb-16
03-Jun-16
03-Jun-16
22-Jun-16
22-Jun-16
13-Sep-16
13-Sep-16
27-Oct-16
27-Oct-16
20-Jan-17
20-Jan-17
05-Jan-17
05-Jan-17
03-Mar-17
03-Mar-17
31-Mar-17
29-Jun-17
29-Jun-17
13-Sep-17

4.82%
1.42%
93.76%
0.00%
0.00%
0.00%

31-Aug-19
15-Aug-18
31-May-20
15-May-18
31-May-19
15-Apr-19
31-Oct-19
30-Jun-20
30-Sep-20
31-Mar-19
31-Mar-20

31-Jul-20
28-Feb-21
31-Aug-20
31-Oct-19
31-Oct-20
30-Apr-19
31-Aug-19
15-Apr-20

TOTALS

5,704,000.00
1,679,228.60
110,917,097.46
0.00

0.00

0.00

0.00

118,300,326.06

100.00%

1,285
803
1,458
692
1,073
944
1,143
1,342
1,434
800
1,166
1,303
1,515
1,277
972
1,310
670
793
945
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File #: 2017-1677, Version: 1

A RESOLUTION REVISING THE INVESTMENT POLICY OF THE CITY OF LEE’S SUMMIT, MISSOURI.

Issue/Request:
This is a request to approve and adopt the revised draft of the City of Lee's Summit Investment Policy.

Key Issues:
The Office of the Missouri State Treasurer is required by state law to publish a recommended model

investment policy for use by political subdivisions. State law also requires that all political subdivisions that
are authorized to invest idle funds in various government securities shall adopt a formal investment policy that
includes specific elements and requirements. The City's Cash Management Officer currently manages the
City's investment program based on an invesment policy adopted in 2010. The current investment policy
closely follows the State's recommended model policy as it existed at that time. The proposed investment
policy draft includes updates from the current State model policy. Attachments include a proposed adopting
resolution, the City's revised investment policy draft, the State's original model policy with our tracked
revisions, and the current City investment policy.

Proposed City Council Motion:
| move for recommendation of approval by City Council of the resolution adopting the revised City of Lee's
Summit Investment Policy.

Presenter: Bette Wordelman

Recommendation: Staff recommends approval of the revised Investment Policy.

Committee Recommendation: It is the recommendaton of the Budget and Finance Committee to recommend
approval of the resolution no. xxx adopting the revised City of Lee's Summit Investment Policy as presented.
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RESOLUTION NO.

A RESOLUTION REVISING THE INVESTMENT POLICY OF THE CITY OF LEE'S SUMMIT,
MISSOURI.

WHEREAS, the City receives taxes, fees and charges at different times throughout the year that
are not immediately needed to pay for goods and services; and

WHEREAS, the different funds of the City have varying thresholds for minimum fund balances;
and

WHEREAS, the City occasionally receives proceeds from the sale of bonds for the purpose of
financing capital projects over extended periods of time; and

WHEREAS, the Office of the Missouri State Treasurer publishes a recommended model
investment policy for local governments as required by Missouri Revised Statutes 30.950; and

WHEREAS, Missouri Revised Statutes 30.950 requires that every political subdivision of this
state which is responsible for the management and investment of public funds and which has existing
authority to invest such funds in a manner other than in depositary accounts at financial institutions in
this state shall promulgate, formally adopt and comply with a written investment policy; and

WHEREAS, the City wishes to demonstrate compliance with the provisions of Missouri
Revised Statutes 30.950 as appropriate; and

WHEREAS, the City wishes to invest these public funds in a manner which will provide the
highest investment return with the maximum security while meeting the daily cash flow demands of the
City in conformance with applicable state and local statutes and ordinances regarding investments.

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF LEE'S
SUMMIT,MISSOURI, as follows:

SECTION 1. That the revised City of Lee’'s Summit, Missouri Investment Policy, which guides the City
on investing public funds for the highest investment return and with the maximum security be adopted
by the City Council.

PASSED AND ADOPTED by the City Council for the City of Lee’s Summit, Missouri this day of
December, 2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

City Attorney Brian Head



LEE’'S SUMMIT

MI1SSOURI

INVESTMENT POLICY

I.  Scope

This policy applies to the investment of all operating funds of the City of Lee’s Summit, hereinafter
referred to as City. Longer-term funds, including proceeds from certain bond issues, are covered by
a separate policy.

A. Pooling of Funds
Except for cash in certain restricted and special funds, the City will consolidate cash balances from
all funds to maximize investment earnings. Investment income will be allocated to the various funds
based on their respective participation and in accordance with generally accepted accounting
principles.

B. External Management of Funds
Investment through external programs, facilities and professionals operating in a manner consistent
with this policy will constitute compliance.

Il.  General Objectives
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and
yield:

A. Safety

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit risk and interest rate risk.

1. Credit Risk
The City will minimize credit risk, the risk of loss due to the failure of the security issuer or
backer, by:

e Pre-qualifying the financial institutions, broker/dealers, intermediaries and advisors with
which the City will do business.

o Diversifying the portfolio so that potential losses on individual securities will be minimized.

2. Interest Rate Risk
The City will minimize the risk that the market value of securities in the portfolio will fall due
to changes in general interest rates, by:

e Structuring the investment portfolio so that securities mature to meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities on the open market prior to
maturity.

e Emphasizing investment of operating funds in shorter-term securities.
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B. Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This is accomplished by structuring the portfolio so that
securities mature concurrent with cash needs to meet anticipated demands (static liquidity).
Furthermore, since all possible cash demands cannot be anticipated, the portfolio should consist
largely of securities with active secondary or resale markets (dynamic liquidity). A portion of the
portfolio also may be placed in bank deposits or repurchase agreements that offer same-day
liquidity for short-term funds.

C. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of return

throughout budgetary and economic cycles, taking into account the investment risk constraints
and liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. The core of investments is limited to relatively low risk
securities in anticipation of earning a fair return relative to the risk being assumed. Securities
should not be sold prior to maturity with the following exceptions:

e A security with declining credit may be sold early to minimize loss of principal.

e A security swap would improve the quality, yield, or target duration in the portfolio.

e Liquidity needs of the portfolio require that the security be sold.

1. Standards of Care

A. Prudence

All participants in the investment process shall act responsibly as custodians of the public trust.
The standard of prudence to be applied by the investment staff is the “prudent investor” rule,
which states, “Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived.”

B. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business
activity that could conflict with the proper execution and management of the investment
program, or that could impair their ability to make impartial decisions. Employees and
investment officials shall disclose any material interests in financial institutions with which
they conduct business. They shall further disclose any personal financial/investment positions
that could be related to the performance of the investment portfolio. Such disclosure shall be
made to the Finance Director or, in the case of the Finance Director, to the City Manager.
Employees and officers shall refrain from undertaking personal investment transactions with
the same person at any financial institution with which business is conducted on behalf of the
City.

C. Delegation of Authority

Authority to manage the investment program is granted to the Finance Director and designated
staff, hereinafter referred to as investment officer, and derived from the City Charter and Code of
Ordinances, Article IV. Responsibility for the operation of the investment program is hereby
delegated to the investment officer, who shall act in accordance with the established written
procedures and internal controls for the operation of the investment program consistent with this
investment policy.
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Procedures should include references to: safekeeping, delivery vs. payment, investment
accounting, repurchase agreements, wire transfer agreements, and collateral/depository
agreements. No person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the investment officer. The investment
officer shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.

V. Investment Transactions

A. Authorized Financial Dealers and Institutions

A list will be maintained of financial institutions authorized to provide investment transactions.
In addition, a list also will be maintained of approved security broker/dealers selected by
creditworthiness as determined by the investment officer and approved by the governing body.
These may include “primary” dealers or regional dealers that qualify under Securities and
Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule).

All financial institutions and broker/dealers who desire to become qualified for
investment transactions must supply the following as appropriate:
e Audited financial statements.

o Certification of having read and understood and agreeing to comply with the City’s
investment policy.

The City may also request the following documents:

e Proof of National Association of Securities Dealers (NASD) certification.
e Proof of state registration.
e Completed broker/dealer questionnaire.

An annual review of the financial condition and registration of qualified financial
institutions and broker/dealers will be conducted by the investment officer.

To maximize efficiency, the City will limit the number of authorized financial institutions
and broker/dealers to (10) ten. This list may be reviewed annually and if any institution
has not submitted a bid in response to recent requests, it may be removed from the current
list. The approved financial institutions and broker/dealers will be required to have a
presence within the State of Missouri (preferably local).

B. Internal Controls

The investment officer, in coordination with the controller, is responsible for establishing and
maintaining an internal control structure that will be reviewed annually with the City’s
independent auditor. The internal control structure shall be designed to ensure that the assets of the
City are protected from loss, theft or misuse and to provide reasonable assurance that these
objectives are met. The concept of reasonable assurance recognizes that (1) the cost of control
should not exceed the benefits likely to be derived and (2) the valuation of costs and benefits
require estimates and judgements by management.

The internal controls shall address the following points:
e Control of collusion.

e Separation of transaction authority from accounting and record keeping.
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e Custodial safekeeping.

e Avoidance of physical delivery securities.

o Clear delegation of authority to subordinate staff members.

e Written confirmation of transactions for investment and wire transfers.

e Development of a wire transfer agreement with the lead bank and third party custodian.

C. Delivery vs. Payment
All trades where applicable will be executed by delivery vs. payment (DVP) to ensure that
securities are deposited in eligible financial institutions prior to the release of funds. All securities
shall be perfected in the name for the account of the City and shall be held by a third-party
custodian as evidenced by safekeeping receipts.

V. Suitable and Authorized Investments

A. Investment types
In accordance with and subject to restrictions imposed by current statues, the following list

represents the entire range of investments that the City will consider and which shall be
authorized for the investments of funds by the City.

1.Governmental and Agency Debt — those securities issued by and or guaranteed by the Federal
Government or an Agency or Instrumentality of the Federal Government:

a. United States Treasury Securities. The City may invest in obligations of the United States

government for which the full faith and credit of the United States are pledged for the payment
of principal and interest.

b.United States Agency Securities. The City may invest in obligations issued or guaranteed by

any agency of the United States Government as described in Section V.,B.
2.Fixed Income Investments secured by the FDIC insurance and/or Collateral:

a. Repurchase Agreements. The City may invest in contractual agreements between the City and
commercial banks or government securities dealers. The purchaser in a repurchase agreement
(repo) enters into a contractual agreement to purchase U.S Treasury and government agency
securities while simultaneously agreeing to resell the securities at predetermined dates and prices.

b.Collateralized Public Deposits (Certificates of Deposit). Instruments issued by financial

institutions which state that specified sums have been deposited for specific periods of time and
at specified rates of interest. The certificates of deposit are required to be backed by acceptable
collateral securities as dictated by State statute.

B. Security Selection
The following list represents the entire range of United States Agency Securities that the City

will consider and which shall be authorized for the investment of funds by the City.
Additionally, the following definitions and guidelines should be used in purchasing the
instruments:

e U.S Govt. Agency Coupon and Zero Coupon Securities. Bullet coupon bonds with no
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embedded options with maturities of five (5) years or less.

o U.S Govt. Agency Discount Notes. Purchased at a discount with maximum maturities
of one (1) year.

o U.S Govt. Agency Callable Securities. Restricted to securities callable at par only with
final maturities of five (5) years or less.

e U.S Govt. Agency Step-up Securities. The coupon rate is fixed for an initial term. At
coupon date, the coupon rate rises to a new higher fixed term. Restricted to securities
with final maturities of five (5) years or less.

C. Investment Restrictions and Prohibited Transactions
To provide for the safety and liquidity of the City’s funds, the investment portfolio will be
subject to the following restrictions:

e Borrowing strictly for investment purposes (“Leverage”) is prohibited.

¢ Instruments known as variable rate demand notes, floaters, inverse floaters, leveraged
floaters, and equity-linked securities are not permitted. Investment in any instrument, which is
commonly considered a “derivative” instrument (e.g. options, futures, swaps, caps, floors,
and collars), is prohibited.

¢ Contracting to sell securities not yet acquired in order to purchase other securities for purpose
of speculating on developments or trends in the market is prohibited.

D. Collateralization
Collateralization will be required on two types of investments: certificates of deposit and
repurchase agreements. The market value of the collateral should be maintained at a value of at
least 105% of the amount of the deposit or repurchase agreement plus accrued interest to
maturity, less the amount, if any, which is insured by the Federal Deposit Insurance Corporation,
or the National Credit Unions Share Insurance Fund.

All securities, which serve as collateral against the deposits placed with a depository
institution, must be held in safekeeping at a non-affiliated custodial facility. Depository
institutions pledging collateral against deposits must, in conjunction with the custodial agent,
furnish the necessary custodial receipts with five business days from the settlement date.

The City shall have a depository contract and pledge agreement with each safekeeping bank that
will comply with the Financial Institutions, Reform, Recovery, and Enforcement Act of 1989
(FIRREA). This will ensure that the City’s security interest in collateral pledged to secure
deposits is enforceable against the receiver of a failed financial institution.

E. Repurchase Agreements
The securities for which repurchase agreements will be transacted will be limited to
U.S Treasury and government agency securities that are eligible to be delivered via the Federal
Reserve Fedwire book entry system. Securities will be delivered to the City’s designated
Custodial Agent. Funds and securities will be transferred on a delivery vs. payment basis when
applicable.

VI, Investment Parameters

A. Diversification

City of Lee’s Summit Investment Policy Page 5



The investments shall be diversified to minimize the risk of loss resulting from over
concentration of assets in a specific maturity, specific issuer, or specific class of securities.
Diversification strategies shall be established and periodically reviewed. At a minimum,
diversification standards by security type and issuer shall be:

Investment Type Minimum Allocation Maximum Allocation
General Time 0% 30%
Deposit/Certificates of

Deposit

US Treasury Securities 15% 100%

US Government Agencies 0% 50%

& Government Sponsored
Enterprises

US Government Agency 0% 15%
Callable Securities

B. Maximum Maturities

To the extent possible, the City shall attempt to match its investments with anticipated cash
flow requirements. Investments in repurchase agreements shall mature and become payable
not more than ninety days (90) from the date of purchase.

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of
the portfolio should be continuously invested in readily available funds such as in bank
deposits or overnight repurchase agreements to ensure that appropriate liquidity is
maintained to meet ongoing obligations.

VIl.  Reporting

A. Methods
The investment officer shall prepare an investment report at least quarterly, including a
management summary that provides an analysis of the status of the current investment
portfolio and transactions made over the last quarter. This management summary will be
prepared in a manner that will allow the City to ascertain whether investment activities
during the reporting period have conformed to the investment policy. The report should be
provided to the governing body of the City. The report will include the following:

e Listing of individual securities held at the end of the reporting period.
o Realized and unrealized gains or losses resulting from appreciation or depreciation by
listing the cost and market value of securities over one-year duration (in accordance with

Government Accounting Standards Board (GASB) 31 requirements). [Note, this is only
required annually]

e Listing of investment by maturity date.
e Percentage of the total portfolio which each type of investment represents.

B. Performance Standards
The investment portfolio will be managed in accordance with the parameters specified
within this policy. Appropriate benchmarks may be established against which portfolio
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performance shall be compared on a regular basis.

C. Marking to Market
The market value of the portfolio shall be calculated at least quarterly and a statement of the
market value of the portfolio shall be issued at least annually to the governing body of the
City. This will ensure that review of the investment portfolio, in terms of value and price
volatility, has been performed.

VIIIl.  Policy Considerations

A Exemption

Any investment currently held that does not meet the guidelines of this policy shall be
exempt from the requirements of this policy. At maturity or liquidation, such monies shall
be reinvested only as provided by this policy.

B. Adoption of policy

This policy shall be adopted by action of the City of Lee’s Summit’s governing body.
The policy shall be reviewed annually by the investment officer and recommended
changes will be presented to the governing body for consideration. Changes in
investment procedure/direction will be reported in the quarterly investment report in the
recommendations section.
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Scope

INVESTMENT POLICY

This policy applies to the investment of all operating funds of the City of Lee’s
Summit, hereinafter referred to as City. Longer-term funds, including proceeds from
certain bond issues, are covered by a separate policy.

Pooling of Funds

Except for cash in certain restricted and special funds, the Citywill consolidate cash
balances from all funds to maximize investment earnings. Investment income will be
allocated to the various funds based on their respective participation and in accordance
with generally accepted accounting principles.

External Management of Funds
Investment through external programs, facilities and professionals operating in a manner
consistent with this policy will constitute compliance.



Il.  General Objectives
The primary objectives, in priority order, of investment activities shall be safety,
liquidity, and yield:

A. Safety
Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to mitigate credit risk and interest rate risk.

1. Credit Risk
The Citywill minimize credit risk, the risk of loss due to the failure of the security
issuer or backer, by:
o Pre-qualifying the financial institutions, broker/dealers, intermediaries and
advisors with which the City will do business.
o Diversifying the portfolio so that potential losses on individual securities will be
minimized.

2. Interest Rate Risk
The City will minimize the risk that the market value of securities in the portfolio will
fall due to changes in general interest rates, by:

e Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell securities
on the open market prior to maturity.

e Emphasizing investment of operating funds in shorter-term securities.

B. Liquidity
The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by structuring the
portfolio so that securities mature concurrent with cash needs to meet anticipated
demands (static liquidity). Furthermore, since all possible cash demands cannot be
anticipated, the portfolio should consist largely of securities with active secondary or
resale markets (dynamic liquidity). A portion of the portfolio also may be placed in bank
deposits or repurchase agreements that offer same-day liquidity for short-term funds.

C. Yield

The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance
compared to the safety and liquidity objectives described above. The core of investments
is limited to relatively low risk securities in anticipation of earning a fair return relative to
the risk being assumed. Securities shouldnot be sold prior to maturity with the following
exceptions:

e A security with declining credit may be sold early to minimize loss of principal.

e A security swap would improve the quality, yield, or target duration in the

portfolio.



e Lig ty needs of the portfolio require that the security be sold.
uidi

1. Standards of Care

A. Prudence
All participants in the investment process shall act responsibly as custodians of the public
trust. The standard of prudence to be applied by the investment staff is the “prudent
investor” rule, which states, “Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence
exercise in the management of their own affairs, not for speculation, but for investment,

considering the probable safety of their capital as well as the probable income to be
derived.”



B. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
investment program, or that could impair their ability to make impartial decisions.
Employees and investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
portfolio. Such disclosure shall be made to the Finance Director or, in the case of the
Finance Director, to the City Manager. Employees and officers shall refrain from
undertaking personal investment transactions with the same person at any financial
institution with which business is conducted on behalf of the City.

C. Delegation of Authority
Authority to manage the investment program is granted to the Finance Director and
designated staff, hereinafter referred to as investment officer, and derived from the City
Charter and Code of Ordinances, Article IV. Responsibility for the operation of the
investment program is hereby delegated to the investment officer, who shall act in
accordance with the established written procedures and internal controls for the operation
of the investment program consistent with this investment policy.
Procedures should include references to: safekeeping, delivery vs. payment, investment
accounting, repurchase agreements, wire transfer agreements, and collateral/depository
agreements. No person may engage in an investment transaction except as provided
under the terms of this policy and the procedures established by the investment officer.
The investment officer shall be responsible for all transactions undertaken and shall
establish a system of controls to regulate the activities of subordinate officials.

V. Investment Transactions

A. Authorized Financial Dealers and Institutions
A list will be maintained of financial institutions authorized to provide investment
transactions. In addition, a list also will be maintained of approved security
broker/dealers selected by creditworthiness as determined by the investment officer and
approved by the governing body. These may include “primary” dealers or regional
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1
(uniform net capital rule).

All financial institutions and broker/dealers who desire to become qualified for
investment transactions must supply the following as appropriate:

e Audited financial statements.



o Certification of having read and understood and agreeing to comply with the
City’s investment policy.

The City may also request the following documents:

o Proof of National Association of Securities Dealers (NASD) certification.
e Proof of state registration.
o Completed broker/dealer questionnaire.

An annual review of the financial condition and registration of qualified financial
institutions and broker/dealers will be conducted by the investment officer. To
maximize efficiency, the City will limit the number of authorized financial
institutions and broker/dealers to (10) ten. This list will be reviewed annually
and if any institution has not submitted a bid in response to recent requests, it
may be removed from the current list. The approved financial institutions and
broker/dealers will be required to have a presence within the State of Missouri
(preferably local).

B. Internal Controls
The investment officer, in coordination with the controller, is responsible for establishing
and maintaining an internal control structure that will be reviewed annually with the
City’s independent auditor. The internal control structure shall be designed to ensure
that the assets of the City are protected from loss, theft or misuse and to provide
reasonable assurance that these objectives are met. The concept of reasonable assurance
recognizes that (1) the cost of control should not exceed the benefits likely to be derived
and (2) the valuation of costs and benefits require estimates and judgements by
management.

The internal controls shall address the following points:

e Control of collusion.

e Separation of transaction authority from accounting and record keeping.

o Custodial safekeeping.

e Avoidance of physical delivery securities.

o Clear delegation of authority to subordinate staff members.

e Written confirmation of transactions for investment and wire transfers.

o Development of a wire transfer agreement with the lead bank and third party
custodian.

C. Delivery vs. Payment
All trades where applicable will be executed by delivery vs. payment (DVP) to ensure
that securities are deposited in eligible financial institutions prior to the release of funds.
All securities shall be perfected in the name for the account of the City and shall be
held by a third-party custodian as evidenced by safekeeping receipts.



V. Suitable and Authorized Investments

A. Investment types
In accordance with and subject to restrictions imposed by current statues, the following
list represents the entire range of investments that the City will consider and which
shall be authorized for the investments of funds by the City.



1. Governmental and Agency Debt — those securities issued by and or guaranteed by
the Federal Government or an Agency or Instrumentality of the Federal
Government:

a. United States Treasury Securities. The City may invest in obligations of
the United States government for which the full faith and credit of the
United States are pledged for the payment of principal and interest.

b. United States Agency Securities. The City may invest in obligations

issued or guaranteed by any agency of the United States Government as
described in Section V.,B.

2. Fixed Income Investments secured by the FDIC insurance and/or Collateral:

a. Repurchase Agreements. The City may invest in contractual agreements
between the City and commercial banks or government securities dealers.
The purchaser in a repurchase agreement (repo) enters into a contractual
agreement to purchase U.S Treasury and government agency securities while
simultaneously agreeing to resell the securities at predetermined dates and
prices.

b. Collateralized Public Deposits (Certificates of Depaosit). Instruments

issued by financial institutions which state that specified sums have been
deposited for specific periods of time and at specified rates of interest. The
certificates of deposit are required to be backed by acceptable collateral
securities as dictated by State statute.

B. Security Selection
The following list represents the entire range of United States Agency Securities that the
City will consider and which shall be authorized for the investment of funds by the City.
Additionally, the following definitions and guidelines should be used in purchasing the
instruments:

e U.S Govt. Agency Coupon and Zero Coupon Securities. Bullet coupon bonds
with no embedded options with maturities of five (5) years or less.

o U.S Govt. Agency Discount Notes. Purchased at a discount with maximum
maturities of one (1) year.

¢ U.S Govt. Agency Callable Securities. Restricted to securities callable at par
only with final maturities of five (5) years or less.

e U.S Govt. Agency Step-up Securities. The coupon rate is fixed for an initial
term. At coupon date, the coupon rate rises to a new higher fixed term.
Restricted to securities with final maturities of five (5) years or less.



C. Investment Restrictions and Prohibited Transactions
To provide for the safety and liquidity of the City’s funds, the investment portfolio
will be subject to the following restrictions:

e Borrowing strictly for investment purposes (“Leverage”) is prohibited.

e Instruments known as variable rate demand notes, floaters, inverse floaters,
leveraged floaters, and equity-linked securities are not permitted. Investment
in any instrument, which is commonly considered a “derivative” instrument
(e.g. options, futures, swaps, caps, floors, and collars), is prohibited.

o Contracting to sell securities not yet acquired in order to purchase other
securities for purpose of speculating on developments or trends in the market
is prohibited.

D. Collateralization
Collateralization will be required on two types of investments: certificates of deposit and
repurchase agreements. The market value of the collateral should be maintained at a
value of at least 105% of the amount of the deposit or repurchase agreement plus
accrued interest to maturity,

less the amount, if any, which is insured by the Federal Deposit Insurance Corporation,
or the National Credit Unions Share Insurance Fund.

All securities, which serve as collateral against the deposits placed with a depository
institution, must be held in safekeeping at a non-affiliated custodial facility.
Depository institutions pledging collateral against deposits must, in conjunction with
the custodial agent, furnish the necessary custodial receipts with five business days
from the settlement date.

The City shall have a depository contract and pledge agreement with each safekeeping
bank that will comply with the Financial Institutions, Reform, Recovery, and
Enforcement Act of 1989 (FIRREA). This will ensure that the City’s security interest in
collateral pledged to secure deposits is enforceable against the receiver of a failed
financial institution.

E. Repurchase Agreements
The securities for which repurchase agreements will be transacted will be limited to
U.S Treasury and government agency securities that are eligible to be delivered via the
Federal Reserve Fedwire book entry system. Securities will be delivered to the City’s
designated Custodial Agent. Funds and securities will be transferred on a delivery vs.
payment basis when applicable.



VI. Investment Parameters

A. Diversification

The investments shall be diversified to minimize the risk of loss resulting from over
concentration of assets in a specific maturity, specific issuer, or specific class of
securities. Diversification strategies shall be established and periodically reviewed. At a
minimum, diversification standards by security type and issuer shall be:

Investment Type Minimum Allocation Maximum Allocation
General Time 0% 30%
Deposit/Certificates of

Deposit

US Treasury Securities 15% 100%

US Government Agencies & 0% 50%
Government Sponsored

Enterprises

US Government Agency 0% 15%

Callable Securities

B. Maximum Maturities

To the extent possible, the City shall attempt to match its investments with anticipated
cash flow requirements. Investments in repurchase agreements shall mature and become
payable not more than ninety days (90) from the date of purchase.

Because of inherent difficulties in accurately forecasting cash flow requirements, a
portion of the portfolio should be continuously invested in readily available funds such as
in bank deposits or overnight repurchase agreements to ensure that appropriate liquidity
is maintained to meet ongoing obligations.

VII.  Reporting

A. Methods

The investment officer shall prepare an investment report at least quarterly, including a
management summary that provides an analysis of the status of the current investment
portfolio and transactions made over the last quarter. This management summary will be




prepared in a manner that will allow the City to ascertain whether investment
activities during the reporting period have conformed to the investment policy. The
report should be provided to the governing body of the City. The report will include
the following:

e Listing of individual securities held at the end of the reporting period.
o Realized and unrealized gains or losses resulting from appreciation or
depreciation by listing the cost and market value of securities over

one-year duration (in accordance with Government Accounting
Standards Board (GASB) 31 requirements). [Note, this is only
required annually]

e Listing of investment by maturity date.

e Percentage of the total portfolio which each type of investment
represents.

B. Performance Standards
The investment portfolio will be managed in accordance with the parameters
specified within this policy. Appropriate benchmarks may be established against
which portfolio performance shall be compared on a regular basis.

C. Marking to Market
The market value of the portfolio shall be calculated at least quarterly and a
statement of the market value of the portfolio shall be issued at least annually to the
governing body of the City. This will ensure that review of the investment portfolio,
in terms of value and price volatility, has been performed.

VIIl.  Policy
Considerations

Exemption
Any investment currently held that does not meet the guidelines of this policy
shall be exempt from the requirements of this policy. At maturity or liquidation,
such monies shall be reinvested only as provided by this policy.

Adoption of policy

This policy shall be adopted by action of the City of Lee’s Summit’s governing
body. The policy shall be reviewed annually by the investment officer and
recommended changes will be presented to the governing body for
consideration. Changes in investment procedure/direction will be reported in
the quarterly investment report in the recommendations section.






City of Lee’s Summit Investment Policy

It is the policy of the City of Lee's Summit and the duty of the Cash Management Officer to invest the
public funds in the custody of the Cash Management Officer to provide the highest investment return
consistent with maximum security while meeting the daily cash flow demands of the City in
conformance with the constitution and laws of the State of Missouri and the Charter of the City of
Lee's Summit.

l. Scope
This policy applies to the investment of all operating funds of the City of Lee's Summit.

1. Pooling of Funds Except for cash in certain restricted and special funds, the City of Lee's
Summit will consolidate cash balances from all funds to maximize investment earnings.
Investment income will be allocated to the various funds based on their respective participation
and in accordance with Generally Accepted Accounting Principles by using prior end of month
cash balances.

Il. General Objectives
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:

1. Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit risk and interest rate risk.

a. Credit Risk The City of Lee's Summit will minimize credit risk, the risk of loss due to the failure
of the security issuer or backer, by:

Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisers with which the
City of Lee's Summit will do business.

Diversification of the investment portfolio so that potential losses on individual securities will be
minimized.

b. Interest Rate Risk The City of Lee's Summit will minimize the risk that the market value of
securities in the portfolio will fall due to changes in general interest rates, by:

Structuring the investment portfolio; so that securities mature to meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities on the open market prior to
maturity.

c. Maturity based on “laddered approach” The City of Lee's Summit will base maturities on a
“laddered” approach. Maturity dates will be chosen: 1) to match debt payment dates; 2) laddered
to meet expenses and ensure availability of funds. Yield curves will be examined to attain the
best yield and while ensuring liquidity to meet anticipated cash flow requirements.

2. Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This is accomplished by structuring the portfolio so that securities
mature concurrent with cash needs to meet anticipated demands. Investments must also be
maintained within the allowed allocation diversification. A portion of the portfolio also is placed in bank
deposits/ repurchase agreements that offer same day liquidity for short term funds.



3. Yield The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk constraints
and liquidity needs. Return on investment is of secondary importance compared to the safety and
liquidity objectives described above. The core of investments is limited to relatively low risk securities
in anticipation of earning a fair return relative to the risk being assumed. Securities shall not be sold
prior to maturity with the following exceptions:

A security with declining credit may be sold early to minimize loss of principal.
A security swap would improve the quality, yield, or target duration in the portfolio.
Liquidity needs of the portfolio require that the security be sold.

4. Mark to Market An adjustment to the total investment portfolio shall be made quarterly to revalue
the portfolio to the prevailing market prices.

[1l. Standards of Care

1. Prudence The standard of prudence to be used by investment officials shall be the “prudent
person” standard and shall be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and this investment policy and exercising due
diligence shall be relieved of personal responsibility for an individual security’s credit risk or market
price changes, provided deviations from expectations are reported in a timely fashion and the liquidity
and the sale of securities are carried out in accordance with the terms of this policy.

Investments shall be made with judgment and care, under circumstances then prevailing, which
persons of prudence, discretion and intelligence exercise in the management of their own affairs, not
for speculation, but for investment, considering the probable safety of their capital as well as the
probable income to be derived.

2. Ethics and Conflicts of Interest Officers and employees involved in the investment process shall
refrain from personal business activity that could conflict with the proper execution and management
of the investment program, or that could impair their ability to make impartial decisions. Employees
and investment officials shall disclose any material interests in financial institutions with which they
conduct business. They shall further disclose any personal financial/investment positions that could
be related to the performance of the investment portfolio. Employees and officers shall refrain from
undertaking personal investment transactions with the same individual with whom business is
conducted on behalf of the City of Lee's Summit.

3. Delegation of Authority Authority to manage the investment program is granted to the Cash
Management Officer, hereinafter referred to as investment officer. Responsibility for the operation of
the investment program is hereby delegated to the investment officer, who shall act in accordance
with established written procedures and internal controls for the operation of the investment program
consistent with this investment policy. Procedures should include references to: safekeeping, delivery
VS. payment, investment accounting, repurchase agreements, wire transfer agreements, and
collateral/depository agreements. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the investment officer. The
investment officer shall be responsible for all transactions undertaken and shall establish a system of
controls to regulate the activities of subordinate officials.



IV. Safekeeping and Custody

1. Authorized Financial Dealers and Institutions A list will be maintained of financial institutions
authorized to provide investment services. In addition, a list also will be maintained of approved
security broker/dealers selected by creditworthiness (e.g., a minimum capital requirement of
$10,000,000 and at least five years of operation). These may include “primary” dealers or regional
dealers that qualify under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net
capital rule).

All financial institutions and broker/dealers who desire to become qualified for investment transactions
shall supply the following as appropriate:

Audited financial statements

Completed broker/dealer application/information form

Certification of having read and understood and agreeing to comply with the City of Lee's Summit
investment policy.

The City of Lee’s Summit may also request:

Proof of National Association of Securities Dealers (NASD) certification
Proof of state registration

An annual review of the financial condition and registration of qualified financial institutions and
broker/dealers may be conducted by the investment officer.

To maximize yield the City of Lee's Summit will limit the number of authorized institutions and broker/
dealers to (10) ten. This list may be reviewed annually and if any institution has not submitted a bid, it
may be removed from the current list.

All approved financial institutions and broker/ dealers will be required to have a presence within the
State of Missouri (preferably local).

2. Internal Controls The investment officer is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the City of Lee's Summit are protected from
loss, theft or misuse. The internal control structure shall be designed to provide reasonable
assurance that these objectives are met. The concept of reasonable assurance recognizes that (1)
the cost of a control should not exceed the benefits likely to be derived and (2) the valuation of costs
and benefits requires estimates and judgments by management.

Accordingly, the investment officer shall make available all records and transactions for review as a
part of the external auditors normal audit procedures. Including the following internal control points:

Control of collusion

Custodial safekeeping

Avoidance of physical delivery securities

Written confirmation of transactions for investments and wire transfers

Development of a wire transfer agreement with the lead bank and third-party custodian



3. Delivery vs. Payment All trades where applicable will be executed by delivery vs. payment (DVP)
to ensure that securities are deposited in an eligible financial institution prior to the release of funds.
Securities will be held by a third-party custodian as evidenced by safekeeping receipts.

V. Suitable and Authorized Investments

1. Investment Types Consistent with the GFOA Policy Statement on State and Local Laws
Concerning Investment Practices, the following investments will be permitted by this policy and are
those defined by state and local law where applicable:

U.S. government obligations, U.S. government agency obligations, and U.S. government
instrumentality obligations, which have a liquid market with a readily determinable market value;

Certificates of deposit and other evidences of deposit at financial institutions;
Investment-grade obligations of the states of Missouri or Kansas that are “A” rated or better;

Repurchase agreements whose underlying purchased securities consist of the foregoing;

Money market mutual funds regulated by the Securities and Exchange Commission and whose
portfolios consist only of dollar-denominated securities;

and Local Government Investment Pools, either state-administered or through joint powers statutes
and other intergovernmental agreement legislation.

Investment in derivatives of the above instruments or leveraging shall be prohibited per Missouri
Revised Statutes.

2. Collateralization All deposits placed in financial institutions must be at least 105% collateralized
with securities that are acceptable to the Finance Director, City of Lee's Summit.

All securities, which serve as collateral against deposits of a depository institution, must be safekept
at a non-affiliated custodial facility. Depository institutions pledging collateral against deposits must,
in conjunction with the custodial agent, furnish necessary custodial receipts.

3. Repurchase Agreements Repurchase agreements shall be consistent with Government Finance
Officers Association (GFOA) Recommended Practices on Repurchase Agreements. The City of
Lee's Summit will enter into a repurchase agreement (repo) to investment funds on a short-term
basis. The City will purchase securities from the bank and at the same time, the bank contractually
agrees to repurchase the securities at the same price (plus interest). The Repo is purchased at the
close of business each day and sold at the start of business the next business day. This provides a
secure money market rate of interest and is an integral part of the investment program.

VI. Investment Parameters
1. Diversification The investments shall be diversified by:

¢ limiting investments to avoid overconcentration in securities from a specific issuer or
business sector (excluding U.S. Treasury securities),



e limiting investment in securities that have higher credit risks,
e investing in securities with varying maturities, and

e continuously investing a portion of the portfolio in readily available funds such as Local
Government Investment Pools (LGIPS),

¢ money market funds or overnight repurchase agreements to ensure that appropriate
liquidity is maintained in order to meet ongoing obligations.

Minimum Maximum
Investment Type Allocation Allocation
General Time Deposits/Certificates of
Deposit 0% 30%
US Treasury Securities having
principal and interest 15% 100%
guaranteed by the US Gov't
US Government Agencies &
Government Sponsored Enterprises

0% 75%

US Government Agency Callable
Securities 0% 15%
Missouri/Kansas State or Municipal
Debt 0% 25%

2. Maximum Maturities To the extent possible, the City of Lee's Summit shall attempt to match its
investments with anticipated cash flow requirements. Unless matched to a specific cash flow, the City
of Lee's Summit will not directly invest in securities maturing more than five (5) years from the date of
purchase or in accordance with state and local statutes and ordinances.

Reserve funds and other funds with longer-term investment horizons may be invested in securities
exceeding five (5) years if the maturity of such investments is made to coincide as nearly as
practicable with the expected use of funds. The intent to invest in securities with longer maturities
shall be disclosed in writing to the legislative body.

Because of the inherent difficulties in accurately forecasting cash flow requirements, a portion of the
portfolio should be continuously invested in readily available funds including but not limited to
overnight repurchase agreements, Local Government Investment Pools (LGIPs) or money market
funds to ensure that appropriate liquidity is maintained to meet ongoing obligations.

3. Competitive Selection of Investment Instruments Before investments of surplus funds are
placed, a competitive “Bid” process (consisting of quoted interest or yield rates, dollar prices, or



discount rates) may be conducted. Bids will be requested from at least three approved institutions.
Bidders are required to bid a firm price or yield, which will remain effective for a reasonable time
period (approximately 15 minutes or less), given market fluctuations, to allow further bids to be
received. Typically, award will be made to the bidder offering the highest effective yield consistent
with this Policy; however, transaction costs, diversification requirements, extraordinary events and
other factors may be considered by the Cash Management Officer when awarding investments.

VII. Reporting

1. Methods The Cash Management Officer shall prepare an investment report at least quarterly,
including a management summary that provides an analysis of the status of the current investment
portfolio and transactions made over the last quarter. This management summary will be prepared in
a manner which will allow the City of Lee’s Summit to ascertain whether investment activities during
the reporting period have conformed to the investment policy. The report should be provided to the
legislative body. The report will include the following:

Listing of individual securities purchased during the reporting period.

Listing of securities matured during the reporting period.

Cash flow percentage of the total portfolio by maturity year.

Average portfolio yield.

Summary of cash balances, showing current period and three prior periods.

A full list of securities held with maturity dates, purchase date, type of security and yield is
available by request.

2. Performance Standards The investment portfolio will be managed in accordance with the
parameters specified within this policy. The portfolio should obtain a market average rate of return
during a market/economic environment of stable interest rates. A series of appropriate benchmarks
shall be established against which portfolio performance shall be compared on a regular basis.

VIII. Policy Considerations

1. Exemption Any investment currently held that does not meet the guidelines of this policy shall be
exempted from the requirements of this policy. At maturity or liquidation, such monies shall be
reinvested only as provided by this policy.

2. Amendments This policy shall be reviewed on an annual basis. Any changes must be approved
by the City Manager.



City of Lee's Summit Safekeeping Procedure
Safekeeping and Custody

All investment securities purchased shall be held in safekeeping at a designated third party custodian currently
UMB Bank. The institution shall issue a safekeeping receipt for each security, listing the specific instrument,
par value, rate, CUSIP number and other pertinent information.

Delivery vs Payment (DVP)

Written delivery instructions are provided to approved broker/ dealers. All security transactions should be
accomplished on a delivery versus payment (DVP) basis. Securities being purchased shall be delivered to the
City of Lee's Summit's safekeeping agent, in the name of the City, before payment is released.

Collateralization

Deposit type securities shall be collateralized for any amount exceeding FDIC coverage. Other investments
shall by collateralized by the actual security held in safekeeping. The collateral for repurchase agreements
will, at all times, be no less than 105% of the value of the repurchase agreement. Notification will be received
from third party custodian, currently UMB Bank, requesting the release of maturing or over pledged securities.
The Cash Management Officer will authorize the release and the Federal Reserve Bank will call to confirm the
release with the Finance Director, Assistant Finance Director or the Financial Analyst.

Repurchase Agreements

The Repo is a contractual transaction between the City and an issuing financial institution. The City of Lee's
Summit changes cash for temporary ownership or control of collateral securities, with an agreement between
parties that on a future date, the financial institution will repurchase the securities. The City’s funds are swept
into an overnight repo which is written for one day.

Payment by Wire Transfer
The City of Lee's Summit makes payments by wire transfer for debt obligations, payroll expenses, Jackson

County tax payments, etc. The bank (UMB Bank) is telephoned and given wire instructions for the transfer of
funds. The bank will make a return call to another authorized person to confirm the wire instructions received.
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AN ORDINANCE AUTHORIZING THE ISSUANCE OF SPECIAL OBLIGATION TAX INCREMENT AND
SPECIAL DISTRICT REFUNDING AND IMPROVEMENT BONDS (SUMMIT FAIR PROJECT), SERIES 2017 OF
THE CITY OF LEE’S SUMMIT, MISSOURI, AND AUTHORIZING CERTAIN OTHER ACTIONS IN
CONNECTION WITH THE EXECUTION AND DELIVERY OF THE BONDS.

The City is authorized and empowered under its Charter and the Revised Statutes of Missouri, as amended, to issue bonds
for the purpose of providing funds to finance the costs of certain redevelopment projects, to refund the bonds validly
issued for such purposes and to pay certain costs related to the issuance of such bonds

The City has (a) approved a plan for redevelopment known as the “Lee’s Summit East Amended and Restated Tax
Increment Financing Plan” (as amended, the “Redevelopment Plan”) for certain areas described therein, including an area
designated and described in the Redevelopment Plan as “Project Area 1” and “Project Area 5” (together, the
“Redevelopment Area”), (b) designated the Redevelopment Area, along with other property described in the
Redevelopment Plan, as a “blighted area” within the meaning of the Real Property Tax Increment Allocation
Redevelopment Act, Sections 99.800 to 99.865, inclusive, of the Revised Statutes of Missouri, as amended (the “TIF
Act”), (c) approved projects and adopted tax increment financing for Project Area 1 and Project Area 5, and (d)
designated RED Lee’s Summit East, LLC, a Missouri limited liability company (the “Developer”), as the developer to
implement the Redevelopment Plan with respect to the Redevelopment Area.

On May 27, 2008, the City and the Developer entered into an Amended and Restated Tax Increment Financing Contract
(as amended, the “Redevelopment Agreement”), which provides for the funding and financing of certain Reimbursable
Project Costs, as defined therein.

On April 17, 2008, the City Council, by adoption of Ordinance No. 6619, established the Summit Fair Community
Improvement District, a community improvement district and political subdivision of the State of Missouri (the “CID”)
for the purpose of providing funding through the imposition of a sales tax and special assessments for a portion of the
Reimbursable Project Costs that are eligible to be funded with revenues of the CID.

In order to provide financing for certain Reimbursable Project Costs, the City has issued the City of Lee’s Summit,
Missouri Tax Increment Revenue Bonds (Summit Fair Project), Series 2011 (the “Series 2011 Bonds”), in the original
principal amount of $22,300,000.

The City has determined that it is in the best interest of the City to issue its Special Obligation Tax Increment and Special
District Refunding and Improvement Bonds (Summit Fair Project), Series 2017 (the “Series 2017 Bonds™) for the purpose
of (a) financing additional Reimbursable Project Costs relating to the Redevelopment Plan, (b) advance refunding the
outstanding principal amount of the Series 2011 Bonds (the “Refunded Bonds™), (c) funding a debt service reserve
deposit for the Series 2017 Bonds, and (d) paying the costs of issuance of the Series 2017 Bonds and the incidental costs
of refunding the Refunded Bonds.

Recommendation: Staff Recommends approval of an ordinance issuing Special Obligation Tax Increment and Special
District Refunding and Improvement Bonds

Presenter: Conrad E. Lamb, Finance Director

Committee Recommendation:
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BILLNO. 17-___ ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE ISSUANCE OF SPECIAL OBLIGATION TAX
INCREMENT AND SPECIAL DISTRICT REFUNDING AND IMPROVEMENT BONDS (SUMMIT
FAIR PROJECT), SERIES 2017 OF THE CITY OF LEE’S SUMMIT, MISSOURI, AND
AUTHORIZING CERTAIN OTHER ACTIONS IN CONNECTION WITH THE EXECUTION AND
DELIVERY OF THE BONDS.

WHEREAS, the City is authorized and empowered under its Charter and the Revised Statutes of
Missouri, as amended, to issue bonds for the purpose of providing funds to finance the costs of certain
redevelopment projects, to refund the bonds validly issued for such purposes and to pay certain costs
related to the issuance of such bonds.

WHEREAS, the City has (a) approved a plan for redevelopment known as the “Lee’s Summit
East Amended and Restated Tax Increment Financing Plan” (as amended, the “Redevelopment Plan”) for
certain areas described therein, including an area designated and described in the Redevelopment Plan as
“Project Area 1” and “Project Area 5” (together, the “Redevelopment Area”), (b) designated the
Redevelopment Area, along with other property described in the Redevelopment Plan, as a “blighted
area” within the meaning of the Real Property Tax Increment Allocation Redevelopment Act, Sections
99.800 to 99.865, inclusive, of the Revised Statutes of Missouri, as amended (the “TIF Act”), (c)
approved projects and adopted tax increment financing for Project Area 1 and Project Area 5, and (d)
designated RED Lee’s Summit East, LLC, a Missouri limited liability company (the “Developer”), as the
developer to implement the Redevelopment Plan with respect to the Redevelopment Area.

WHEREAS, on May 27, 2008, the City and the Developer entered into an Amended and Restated
Tax Increment Financing Contract (as amended, the “Redevelopment Agreement”), which provides for
the funding and financing of certain Reimbursable Project Costs, as defined therein.

WHEREAS, on April 17, 2008, the City Council, by adoption of Ordinance No. 6619, established
the Summit Fair Community Improvement District, a community improvement district and political
subdivision of the State of Missouri (the “CID”) for the purpose of providing funding through the
imposition of a sales tax and special assessments for a portion of the Reimbursable Project Costs that are
eligible to be funded with revenues of the CID.

WHEREAS, in order to provide financing for certain Reimbursable Project Costs, the City has
issued the City of Lee’s Summit, Missouri Tax Increment Revenue Bonds (Summit Fair Project), Series
2011 (the “Series 2011 Bonds”), in the original principal amount of $22,300,000.

WHEREAS, the City has determined that it is in the best interest of the City to issue its Special
Obligation Tax Increment and Special District Refunding and Improvement Bonds (Summit Fair Project),
Series 2017 (the “Series 2017 Bonds”) for the purpose of (a) financing additional Reimbursable Project
Costs relating to the Redevelopment Plan, (b) advance refunding the outstanding principal amount of the
Series 2011 Bonds (the “Refunded Bonds™), (¢) funding a debt service reserve deposit for the Series 2017
Bonds, and (d) paying the costs of issuance of the Series 2017 Bonds and the incidental costs of refunding
the Refunded Bonds.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1.  Approval of Execution and Delivery of the Series 2017 Bonds. The City Council

hereby approves the execution, delivery and sale by the City of the Series 2017 Bonds in the aggregate
principal amount of not to exceed $ for the purpose of (i) financing additional Reimbursable
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BILLNO. 17-___ ORDINANCE NO.

Project Costs relating to the Redevelopment Plan, (ii) advance refunding the Refunded Bonds, (iii)
funding a debt service reserve deposit for the Series 2017 Bonds, and (iv) paying the costs of issuance of
the Series 2017 Bonds and the incidental costs of refunding the Refunded Bonds. The Series 2017 Bonds
shall be secured as provided in the herein approved Indenture. The final terms of the Series 2017 Bonds
shall be specified in the Indenture and the Purchase Contract described herein upon the execution thereof,
and the signatures of the Mayor when executing such Indenture and the Purchase Contract shall constitute
conclusive evidence of the Mayor’s approval and the City’s approval thereof; provide, however, the Series
2017 Bonds shall be issued in a principal amount of not to exceed $ , shall bear interest at
various rates not to exceed a true interest cost of %, shall have a final maturity not later than 2044, shall
have a weighted average maturity of not less than ___ years nor more than ___ years, and shall be sold to
Stifel, Nicolaus & Company, Incorporated, St. Louis, Missouri (the “Purchaser”) with an underwriter’s
discount of not more than % (exclusive of any original issue discount) of the principal amount of the
Series 2017 Bonds.

SECTION 2.  Authorization of Documents. The City is hereby authorized to enter into the
following documents (the “City Documents™), in substantially the forms on file in the office of the City
Clerk, with such changes therein as shall be approved by the officers of the City executing such
documents, such officers’ signatures thereon being conclusive evidence of their approval thereof:

@ Trust Indenture (the “Indenture”), between the City and UMB Bank, N.A., as Trustee (the
“Trustee”), pursuant to which the Series 2017 Bonds shall be issued;

(b) Financing Agreement between the City and the CID, pursuant to which the City and the
CID agree to the application of certain CID revenues to debt service on the Series 2017
Bonds;

(©) Purchase Contract (the “Purchase Contract”) by and among the City, the CID, the
Developer and the Purchaser pursuant to which the City will sell the Series 2017 Bonds
to the Purchaser upon the terms and conditions as set forth in the Purchase Contract;

(d) Official Statement to be dated the date of execution and delivery of the Purchase Contract
(the “Official Statement”) setting forth information relating to the City and the Series
2017 Bonds (in the form of a Preliminary Official Statement which is herein approved);

(e) Continuing Disclosure Agreement among the City, the CID, the Developer and UMB
Bank, N.A., as Dissemination Agent, under which the City, the CID and the Developer
agree to provide continuing disclosure of certain financial information, operating data and
material events, for the benefit of the owners of the Series 2017 Bonds and to assist the
Purchaser in complying with Rule 15¢2-12 of the Securities and Exchange Commission;

()] Tax Compliance Agreement between the City and the Trustee entered into in order to set
forth certain representations, facts, expectations, terms and conditions relating to the use
and investment of the proceeds of the Series 2017 Bonds, to establish and maintain the
exclusion of interest on the Series 2017 Bonds from gross income for federal income tax
purposes, and to provide guidance for complying with the arbitrage rebate provisions of
Code § 148(f) as set forth in the Tax Compliance Agreement; and

(9) Escrow Trust Agreement between the City and UMB Bank, N.A., as trustee for the
Refunded Bonds, relating to the advance refunding of the Refunded Bonds.
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BILLNO. 17-___ ORDINANCE NO.

SECTION 3.  Preliminary and Final Official Statement. The Preliminary Official Statement, in
the form filed in the records of the City, is hereby ratified and approved, and the final Official Statement
is hereby authorized and approved by supplementing, amending and completing the Preliminary Official
Statement, with such changes and additions thereto as are necessary to conform to and describe the
transactions related to the Series 2017 Bonds. The Mayor and the City Manager are hereby authorized to
execute the final Official Statement as so supplemented, amended and completed, and the use and public
distribution of the Official Statement by the Purchaser in connection with the reoffering of the Series
2017 Bonds is hereby authorized. The proper officials of the City are hereby authorized to execute and
deliver a certificate pertaining to such Official Statement as prescribed therein, dated as of the date of
payment for and delivery of the Series 2017 Bonds.

For the purpose of enabling the Purchaser to comply with the requirements of Rule 15¢2-12(b)(1)
of the Securities and Exchange Commission, the City hereby deems the information regarding the City
contained in the Preliminary Official Statement to be “final” as of its date, except for the omission of such
information as is permitted by Rule 15¢2-12(b)(1), and the appropriate officers of the City are hereby
authorized, if requested, to provide the Purchaser a letter or certification to such effect and to take such
other actions or execute such other documents as such officers in their reasonable judgment deem
necessary to enable the Purchaser to comply with the requirements of such Rule.

The City agrees to provide to the Purchaser within seven business days of the date of the sale of
Bonds sufficient copies of the final Official Statement to enable the Purchaser to comply with the
requirements of Rule 15c2-12(b)(4) of the Securities and Exchange Commission and with the
requirements of Rule G-32 of the Municipal Securities Rulemaking Board.

SECTION 4.  Execution of Documents. The City is hereby authorized to enter into and the
Mayor, the City Manager, the City Clerk and other officials and officers of the City are hereby authorized
and directed to execute and deliver, for and on behalf of and as the act and deed of the City, the City
Documents and such other documents, certificates and instruments as may be necessary or desirable to
carry out and comply with the intent of this Ordinance.

SECTION 5.  Severability. The sections, paragraphs, sentences, clauses and phrases of this
Ordinance shall be severable. In the event that any such section, paragraph, sentence, clause or phrase of
this Ordinance is found by a court of competent jurisdiction to be invalid, the remaining portions of this
Ordinance are valid, unless the court finds the valid portions of the Ordinance are so essential to and
inseparably connected with and dependent upon the void portion that it cannot be presumed that the City
Council has enacted the valid portions without the void ones, or unless the court finds that the valid
portions, standing alone, are incomplete and are incapable of being executed in accordance with the
legislative intent.

SECTION 6. Effective Date. This Ordinance shall take effect and be in full force from and
after the date of its passage by the City Council and approval by the Mayor.

[remainder of page intentionally left blank]
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ORDINANCE NO.

PASSED by the City Council of the City of Lee’s Summit, Missouri this

December, 2017.

ATTEST:

City Clerk Denise R. Chisum

APPROVED by the Mayor of said City this

ATTEST:

City Clerk Denise Chisum

APPROVED AS TO FORM:

City Attorney

day of

Mayor Randall L. Rhoads

day of December, 2017.

Mayor Randall L. Rhoads
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EXCERPT OF MINUTES OF
MEETING OF THE CITY COUNCIL
OF THE CITY OF LEE’S SUMMIT, MISSOURI

The City Council of the City of Lee’s Summit, Missouri, met in regular session on December 7,
2017, at 6:15 p.m., in the Council Chamber at City Hall, 220 SE Green Street, in Lee’s Summit, Missouri,
and the following officials were present or absent as indicated:

Randall L. Rhoads, Mayor Present / Absent
Rob Binney, Councilmember Present / Absent
Trish Carlyle, Councilmember Present / Absent
Fred DeMoro, Councilmember Present / Absent
Phyllis Edson, Councilmember Present / Absent
Craig Faith, Councilmember Present / Absent
Diane Forte, Councilmember Present / Absent
Dave Mosby, Councilmember Present / Absent
Diane Seif, Councilmember Present / Absent
Denise Chisum, City Clerk Present / Absent

The Mayor declared that a quorum was present and called the meeting to order.
* * * * * *

(Other Proceedings)

* * * * * *

The matter of authorizing the issuance and delivery of not to exceed $ principal
amount of Special Obligation Tax Increment and Special District Refunding and Improvement Bonds
(Summit Fair Project), Series 2017 of the City came on for consideration pursuant to an ordinance entitled
as follows:

AN ORDINANCE AUTHORIZING THE ISSUANCE OF SPECIAL OBLIGATION
TAX INCREMENT AND SPECIAL DISTRICT REFUNDING AND
IMPROVEMENT BONDS (SUMMIT FAIR PROJECT), SERIES 2017 OF THE
CITY OF LEE’S SUMMIT, MISSOURI, AND AUTHORIZING CERTAIN OTHER
ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF
THE BONDS.



On motion duly made and seconded, the Bill was placed upon its first reading and was read by
title, considered and discussed. Persons interested in the proposed Bill were given an opportunity to be
heard. On motion duly made and seconded, the Council voted for a second reading and the motion
passed.

* * * * % *

(Other Proceedings)

* % * * k% *

There being no further business to come before the meeting of the City Council, on motion duly
made, seconded and carried, the meeting was adjourned.

[SEAL]

City Clerk

Excerpt of Minutes
December 7, 2017



EXCERPT OF MINUTES OF
MEETING OF THE CITY COUNCIL
OF THE CITY OF LEE’S SUMMIT, MISSOURI

The City Council of the City of Lee’s Summit, Missouri, met in special session on December 14,
2017, at 6:15 p.m., in the Council Chamber at City Hall, 220 SE Green Street, in Lee’s Summit, Missouri,
and the following officials were present or absent as indicated:

Randall L. Rhoads, Mayor Present / Absent
Rob Binney, Councilmember Present / Absent
Trish Carlyle, Councilmember Present / Absent
Fred DeMoro, Councilmember Present / Absent
Phyllis Edson, Councilmember Present / Absent
Craig Faith, Councilmember Present / Absent
Diane Forte, Councilmember Present / Absent
Dave Mosby, Councilmember Present / Absent
Diane Seif, Councilmember Present / Absent
Denise Chisum, City Clerk Present / Absent

The Mayor declared that a quorum was present and called the meeting to order.
* * * * * *

(Other Proceedings)

* * * * * *

The matter of authorizing the issuance and delivery of not to exceed $ principal
amount of Special Obligation Tax Increment and Special District Refunding and Improvement Bonds
(Summit Fair Project), Series 2017 of the City came on for consideration pursuant to an ordinance entitled
as follows:

AN ORDINANCE AUTHORIZING THE ISSUANCE OF SPECIAL OBLIGATION
TAX INCREMENT AND SPECIAL DISTRICT REFUNDING AND
IMPROVEMENT BONDS (SUMMIT FAIR PROJECT), SERIES 2017 OF THE
CITY OF LEE’S SUMMIT, MISSOURI, AND AUTHORIZING CERTAIN OTHER
ACTIONS IN CONNECTION WITH THE EXECUTION AND DELIVERY OF
THE BONDS.



On motion duly made and seconded, the Bill was placed upon its second reading and final
passage and was read by title, considered and discussed. Thereupon, the question was put to a roll call
vote, and the vote thereon was as follows:

Aye:

Nay:

Abstain:

The Mayor declared said Bill duly passed and the Bill was then duly numbered Ordinance
No. , and was signed and approved by the Mayor and attested by the City Clerk.

* k% * * * *

(Other Proceedings)

* k% * X * *

There being no further business to come before the meeting of the City Council, on motion duly
made, seconded and carried, the meeting was adjourned.

[SEAL]

City Clerk

Excerpt of Minutes
December 14, 2017
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The City of Lee's Summit Lee's Summit, MO 64063
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LEE'S SUMMIT

MISSOURI

Packet Information

File #: 2017-1683, Version: 1

Approval of Purchase of Structural Firefighting Gear in the amount not to exceed $76,000.

Issue/Request:

This request is for the approval to purchase structural firefighting gear, also known as bunker gear. This is an
annual purchase to replace old or damaged gear, and to purchase gear for new members. This purchase was
budgeted as a part of the operating budget for the Fire Department in the amout of $76,000.

Key Issues:
This purchase is through a national co-op, NPP which has been approved by purchasing as a valid contract to

use. This is a new co-op for the City and as per the new Procurement Policy the first time use of a new co-op
must be approved by the City Council.

Proposed Committee Motion
| recommend approval of the purchase of structural firefighting gear for the Fire Department in the amount
not to exceed $76,000 and recommend it be forwarded to the full City Council for approval.

Proposed City Council Motion:

Background:
Structural Firefighting gear is an annual purchase made by the Fire Department to replace old or damaged

gear and to equip new firefighters with bunker gear. Prior year's purchases were done via sole source with the
same vendor; however this purchase was made available through an existing co-op that the City is able to use.

Presenter: Brian Austerman. Assistant Chief, Fire Dept.

Committee Recommendation:
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Fublicly Solicited Contract

START DATE:

July 14, 2016
POTENTIAL END DATE:
July 14, 2022
CONTRALT NUMBER:
PS16003

LEAD AGENCY:
Public Procurement Authority

This is a publicly solicited contract estabiished through an RFP process conducted by a Lead Public Agancy. This contract
satisfles formal competitive bid requirements of most states. All NPPGov members are urged to seek independent review by
their legal counsel to ensure cempliance with all state and local reguirements.

Products on Contract

* Firefighter Turnout Gear

- Wildland Firefighting Gear

* Technical Rescue Ensembles

+ Helmets

+ Gloves

+ Accessories

= Maintenance and Cleaning Services

Instructions to Access This Contract

Please contact your local LION representative or dealer to purchase from this contract. If you don't have a representative, you
can contact LION Customer Service, Provide your NPPGov member iD and include it on your purchase order. If you have any
questions, please contact NPPGov.

Contract Documents



Contract # PS16008

PUBLIC PROCUREMENT AUTHORITY
MASTER PRICE AGREEMENT

This Master Price Agreement is effective as of the date of the last signature below (the
“Effective Date™) by and between the PUBLIC PROCUREMENT AUTHORITY, an Oregon
public corporation under ORS Chapter 190 (“PPA” or “Purchaser™) and LION (“Vendor™).

RECITALS

WHEREAS, the Vendor is in the business of selling certain Firefighter Personal
Protective Equipment and related products and services, as further described herein; and

WHEREAS, the Vendor desires to sell and the Purchaser desires to purchase certain

products and related services all upon and subject to the terms and conditions set forth herein;
and

WHEREAS, Purchaser and Vendor desire to extend the terms of this Master Price
Agreement to benefit other qualified government members of National Purchasing Partners, LLC
dba FireRescue GPO, dba Law Enforcement GPO and dba NPPGov;

NOW, THEREFORE, Vendor and Purchaser, intending to be legally bound, hereby agree
as follows:

ARTICLE 1 — CERTAIN DEFINITIONS

I.1  “Agreement” shall mean this Master Price Agreement, including the main body of
this Agreement and Attachments A-F attached hereto and by this reference incorporated herein,
including Purchaser’s Request for Proposal RFP No. 1540 (herein “RFP™) and Vendor’s
Proposal submitted in response io the RFP (herein “Vendor’s Proposal”) as referenced and
incorporated herein as though fully set forth (sometimes referred to collectively as the “Contract
Documents™).

1.2 “Applicable Law{s)” shall mean all applicable federal, state and local laws,
statutes, ordinances, codes, rules, regulations, standards, orders and other governmental
requirements of any kind.

1.3 “Employee Taxes” shall mean all taxes, assessments, charges and other amounts
whatsoever payable in respect of, and measured by the wages of, the Vendor’s employees (or
subcontraciors), as required by the Federal Social Security Act and all amendments thereto
and/or any other applicable federal, state or local law.

1.4 “Purchaser’s Destination™” shall mean such delivery location(s) or destination(s) as
Purchaser may prescribe from time to time.



1.5  “Products and Services” shall mean the products and/or services to be sold by
Vendor hereunder as identified and described on Attachment A hereto and incorporated herein,
as may be updated from time to time by Vendor to reflect products and/or services offered by
Vendor generally to its customers.

1.6 “Purchase Order” shall mean any authorized written order for Products and
Services sent by Purchaser to Vendor via mail, courier, overnight delivery service, email, fax
and/or other mode of transmission as Purchaser and Vendor may from time to time agree.

1.7  “Unemployment Insurance” shall mean the contribution required of Vendor, as an
employer, in respect of, and measured by, the wages of its employees (or subcontractors) as
required by any applicable federal, state or local unemployment insurance law or regulation.

1.8  “National Purchasing Partners” or “(NPP)” is a subsidiary of two nonprofit health
care systems. The Government Division of NPP, herein after referred to as “NPPGov”, provides
group purchasing marketing and administrative support for governmental entities within the
membership. NPPGov’s membership includes participating public entities across North
America.

1.9  “Lead Contracting Agency” shall mean the Public Procurement Authority, which
is the governmental entity that issued the Request for Proposal and awarded this resulting Master
Price Agreement.

1.10  “Participating Agencies” shall mean members of National Purchasing Partners for
which Vendor has agreed to extend the terms of this Master Price Agreement pursuant to Article
2.5 and Attachment C herein. For purposes of cooperative procurement, “Pasticipating Agency”
shall be considered “Purchaser” under the terms of this agreement.

ARTICLE 2 — AGREEMENT TO SELL

2.1 Vendor hereby agrees to sell to Purchaser such Products and Services as
Purchaser may order from time to time by Purchase Order, all in accordance with and subject to
the terms, covenants and conditions of this Agreement. Purchaser agrees to purchase those
Products and Services ordered by Purchaser by Purchase Order in accordance with and subject to
the terms, covenants and conditions of this Agreement.

2.2 Vendor may also add additional products and services provided that any additions
reasonably fall within the intent of the original RFP specifications. Pricing on additions shall be
equivalent to the percentage discount for other similar products. Vendor may provide a web-link
with current product listings, which may be updated periodically, as allowed by the terms of the
resulting Master Price Agreement. Vendor may replace or add product lines to an existing
contract if the line is replacing or supplementing products on contract, is equal or superior to the
original products offered, is discounted in a similar or to a greater degree, and if the products
meet the requirements of the solicitation. No products may be added to avoid competitive
procurement requirements. PPA may reject any additions without cause.



2.3 All Purchase Orders issued by Purchaser to Vendor for Products during the term
(as hereinafter defined) of this Agreement are subject to the provisions of this Agreement as
though fully set forth in such Purchase Order. The vendor retains authority to negotiate above
and beyond the terms of this agreement to meet the customer or vendor contract requirements.
In the event that the provisions of this Agreement conflict with any Purchase Order issued by
Purchaser to Vendor, the provisions of this Agreement shall govern. No other terms and
conditions, including, but not limited to, those contained in Vendor’s standard printed terms and
conditions, on Vendor’s order acknowledgment, invoices or otherwise, shall have any
application to or effect upon or be deemed to constitute an amendment to or to be incorporated
into this Agreement, any Purchase Order, or any transactions occurring pursuant hereto or
thereto, unless this Agreement shall be specifically amended to adopt such other terms and
conditions in writing by the parties.

24  Notwithstanding any other provision of this Agreement to the contrary, the Lead
Contracting Agency shall have no obligation to order or purchase any Products and Services
hereunder and the placement of any Purchase Order shall be in the sole discretion of the
Participating Agencies. This Agreement is not exclusive. Vendor expressly acknowledges and
agrees that Purchaser may purchase at its sole discretion, Products and Services that are identical
or similar to the Products and Services described in this Agreement from any third party.

2.5 In case of any conflict or inconsistency between any of the Contract Documents,
the documents shall prevail and apply in the following order of priority:

1) This Agreement;
(ii)  Vendor’s Proposal; and
{(iii)  The RFP.

2.6 Extension of contract terms to Participating Agencies:

2.6.1 Vendor agrees to extend the same terms, covenants and conditions
available to Purchaser under this Agreement to Participating Agencies,
that have executed an Intergovernmental Cooperative Purchasing
Agreement (“1GA”) as may be required by each Participating Agency’s
local laws and regulations, in accordance with Attachment C Each
Participating Agency will be exclusively responsible for and deal directly
with Vendor on matters relating to ordering, delivery, inspection,
acceptance, invoicing, and payment for Products and Services in
accordance with the terms and conditions of this Agreement as if it were
“Purchaser” hereunder. Any disputes between a Participating Agency and
Vendor will be resolved directly between them under and in accordance
with the laws of the State in which the Participating Agency exists.
Pursuant to the IGA, the Lead Contracting Agency shall not incur any
liability as a result of the access and utilization of this Agreement by other
Participating Agencies.



2.6.2 This Solicitation meets the public contracting requirements of the Lead
Contracting Agency and may not be appropriate under or meet
Participating Agencies’ procurement laws. Participating Agencies are
urged to seek independent review by their legal counsel to ensure
compliance with all local and state solicitation requirements.

2.6.3 Vendor acknowledges execution of a Vendor Administration Fee
Agreement with NPPGov, pursuant to the terms of the RFP.

2.7  Oregon Public Agencies are prohibited from use of products and services offered
under this contract that are already provided by qualified nonprofit agencies for disabled
individuals as listed on the Department of Administrative Service’s Procurement List
(“Procurement List™) pursuant to ORS 279.835-.855. See www.OregonRehabilitation.org/qrf for
more information. Vendor shall not sell products and services identified on the Procurement List
(e.g., reconditioned toner cartridges) to Purchaser or Participating Agencies within the state of
Oregon

ARTICLE 3 - TERM AND TERMINATION

3.1 'The initial contract term shall be for three (3) calendar years from the effective
date of this Agreement (“Initial Term”). Upon termination of the original three (3) year term, this
Agreement shall automatically extend for up to three (3) successive one (1) year periods; (each a
“Renewal Term™); provided however, that the Lead Contracting Agency and/or the Vendor may
opt to decline extension of the MPA by providing notification in writing at least thirty (30)
calendar days prior to the annual automatic extension anniversary of the initial term.

3.2 Either Vendor or the Lead Contracting Agency may terminate this Agreement by
written notice to the other party if the other party breaches any of its obligations hereunder and
fails to remedy the breach within thirty (30) days after receiving written notice of such breach
from the non-breaching party.

ARTICL.E 4 — PRICING, INVOICES, PAYMENT AND DELIVERY

4.1  Purchaser shall pay Vendor for all Products and Services ordered and delivered in
compliance with the terms and conditions of this Agreement at the pricing specified for each
such Product and Service on Attachment A, including shipping. Unless Attachment A expressly
provides ctherwise, the pricing schedule set forth on Attachment A hereto shall remain fixed for
the Initial Term of this Agreement; provided that manufacturer pricing is not guaranteed and may
be adjusted based on the next manufacturer price increase. Pricing contained in Attachment A
shall be extended to all NPPGov, FireRescue GPO and Law Enforcement GPO members upon
execution of the IGA.

4.2 Vendor shall submit original invoices to Purchaser in form and substance and
format reasonably acceptable to Purchaser. All invoices must reference the Purchaser’s Purchase
Order number, contain an itemization of amounts for Products and Services purchased during the



applicable invoice period and any other information reasonably requested by Purchaser, and
must otherwise comply with the provisions of this Agreement. Invoices shall be addressed as
directed by Purchaser.

4.3  Unless otherwise specified, Purchaser is responsible for any and all applicable
sales taxes. Attachment A or Vendor’s Proposal {Attachment D) shall specify any and all other
taxes and duties of any kind which Purchaser is required to pay with respect to the sale of
Products and Services covered by this Agreement and all charges for packing, packaging and
loading.

4.4  Except as specifically set forth on Attachments A and F, Purchaser shall not be
responsible for any additional costs or expenses of any nature incurred by Vendor in connection
with the Products and Services, including without limitation travel expenses, clerical or
administrative personnel, long distance telephone charges, etc. (“Incidental Expenses™).

4.5  Price reductions or discount increases may be offered at any time during the
contract term and shall become effective upon notice of acceptance from Purchaser.

4.6  Notwithstanding any other agreement of the parties as to the payment of
shipping/delivery costs, and subject to Attachments A, D, and F herein, Vendor shall offer
delivery and/or shipping costs prepaid FOB Destination. If there are handling fees, these also
shall be inciuded in the pricing.

47 Unless otherwise directed by Purchaser for expedited orders, Vendor shall utilize
such common carrier for the delivery of Products and Services as Vendor may select; provided,
however, that for expedited orders Vendor shall obtain delivery services hereunder at rates and
terms not less favorable than those paid by Vendor for its own account or for the account of any
other similarly situated customer of Vendor.

4.8  Vendor shall have the risk of loss of or damage to any Products until delivery to
Purchaser, Purchaser shall have the risk of loss of or damage to the Products after delivery to
Purchaser. Title to Products shall not transfer until the Products have been delivered to and
accepted by Purchaser at Purchaser’s Destination.

4.9  New products that meet the scope of work may be added to the contract.
Pricing shall be equivalent io the percentage discount for other products. Vendor may
replace or add product lines to an existing contract if the line is replacing or
supplementing products on contract, is equal or superior to the original products offered,
is discounted in a similar or to a greater degree, and if the products meet the requirements
of the solicitation. No products may be added to avoid competitive procurement
requirements. PPA will review and approve changes on a case by case basis.

wn



ARTICLE 5 - INSURANCE

5.1  During the term of this Agreement, Vendor shall maintain at its own cost and
expense (and shall cause any subcontractor to maintain) insurance policies providing insurance
of the kind and in the amounts generally carried by reasonably prudent manufacturers in the
industry, with one or more reputable insurance companies licensed to do business in Oregon and
any other state or jurisdiction where Products and Services are sold hereunder. Such certificates
of insurance shall be made available to the Lead Contracting Agency upon 48 hours notice. BY
SIGNING THE AGREEMENT PAGE THE VENDOR AGREES TO THIS REQUIREMENT
AND FAILURE TO MEET THIS REQUIREMENT WILL RESULT IN CANCELLATION OF
THIS MASTER PRICE AGREEMENT.

5.2 All insurance required herein shall be maintained in full force and effect until all
work or service required to be performed under the terms of this Agreement is satisfactorily
completed and formally accepted. Any failure to comply with the claim reporting provisions of
the insurance policies or any breach of an insurance policy warranty shall not affect coverage
afforded under the insurance policies to protect the Lead Contracting Agency. The insurance
policies may provide coverage that contains deductibles or self-insured retentions. Such
deductible and/or self-insured retentions shall not be applicable with respect to the coverage
provided to the Lead Contracting Agency under such policies. Vendor shall be solely
responsible for the deductible and/or self-insured retention and the Lead Contracting Agency, at
its option, may require Vendor to secure payment of such deductibles or self-insured retentions
by a surety bond or an irrevocabie and unconditional letter of credit.

5.3  Vendor shall carry Workers” Compensation insurance to cover obligations
imposed by federal and state statutes having jurisdiction over Vendor’s employees engaged in
the performance of the work or services, as well as Employer’s Liability insurance. Vendor
waives all rights against the Lead Contracting Agency and its agents, officers, directors and
employees for recovery of damages to the extent these damages are covered by the Workers’
Compensation and Employer’s Liability or commercial umbrella liability insurance obtained by
Vendor pursuant to this agreement.

5.4  Insurance required herein shall not be permitted to expire, be canceled, or
materially changed without thirty-days {30-days) prior written notice to the Lead Contracting
Agency.

ARTICLE 6 — INDEMNIFICATION AND HOLD HARMLESS

6.1 Vendor agrees that it shall indemnify, defend and hold harmless Lead Contracting
Agency, its respective officials, directors, employees and agents (collectively, the
“Indemnitees™), from and against any and all damages, claims, losses, expenses, costs,
obligations and liabilities (including without limitation reasonable aitorney’s fees), suffered
directly or indirectly by any of the Indemnitees to the extent of, or arising out of, (i) any breach
of any covenant, representation or warranty made by Vendor in this Agreement, (ii) any failure
by Vendor to perform or fulfill any of its obligations, covenants or agreements set forth in this
Agreement, (iii) the negligence or intentional misconduct of Vendor, any subcontractor of



Vendor, or any of their respective employees or agents, (iv) any failure of Vendor, its
subcontractors, or their respective employees to comply with any Applicable Law, (v) any
litigation, proceeding or claim by any third party relating in any way to the obligations of Vendor
under this Agreement or Vendor’s performance under this Agreement, (vi) any Employee Taxes
or Unemployment Insurance, or (vii) any claim alleging that the Products and Services or any
part thereof infringe any third party’s U.S. patent, copyright, trademark, trade secret or other
intellectual property interest. Such obligation to indemnify shall not apply where the damage,
claim, loss, expense, cost, obligation or liability is due to the breach of this Agreement by, or
negligence or willful misconduct of, Lead Contracting Agency or its officials, directors,
employees, agents or contractors. The amount and type of insurance coverage requirements set
forth herein will in no way be construed as limiting the scope of the indemnity in this paragraph.
The indemnity obligations of Vendor under this Article shall survive the expiration or
termination of this Agreement for two years

6.2  LIMITATION OF LIABILITY: INNO EVENT SHALL EITHER PARTY BE
LIABLE FOR ANY SPECIAL, INDIRECT, INCIDENTAL, CONSEQUENTIAL OR
EXEMPLARY DAMAGES IN CONNECTION WITH OR ARISING OUT OF THIS
AGREEMENT, INCLUDING, BUT NOT LIMITED TO, DAMAGES FOR INJURIES TO
PERSONS OR TO PROPERTY OR LOSS OF PROFITS OR LOSS OF FUTURE BUSINESS
OR REPUTATION, WHETHER BASED ON TORT OR BREACH OF CONTRACT OR
OTHER BASIS, EVEN IF IT HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES.

6.3  The same terms, conditions and pricing of this Agreement may be
extended to government members of National Purchasing Partners, LLC. In the event the
terms of this Agreement are extended to other government members, each government
member (procuring party) shall be solely responsible for the ordering of goods and
services under this Agreement. A non-procuring party shall not be liable in any fashion
for any violation by a procuring party, and the procuring party shail hold non-procuring
parties or unrelated purchasing parties harmless from any liability that may arise from
action or inaction of the procuring party.

ARTICLE 7 - WARRANTIES

Purchaser shall refer to Vendor’s Proposal for all Vendor and manufacturer express
warranties, as well as those warranties provided under Attachment B herein.

ARTICLE 8 - INSPECTION AND REJECTION

8.1 Purchaser shall have the right to inspect and test Products at any time prior to
shipment, and within a reasonable time after delivery to the Purchaser’s Destination. Products
not inspected within a reasonable time after delivery shall be deemed accepted by Purchaser. The
payment for Products shall in no way impair the right of Purchaser to reject nonconforming
Products, or to avail itself of any other remedies to which it may be entitled.



8.2 If any of the Products are found at any time to be defective in material or
workmanship, damaged, or otherwise not in conformity with the requirements of this Agreement
or any applicable Purchase Order, as its exclusive remedy, Purchaser may at its option and at
Vendor’s sole cost and expense, elect gither to (i) return any damaged, non-conforming or
defective Products to Vendor for correction or replacement, or (ii) require Vendor to inspect the
Products and remove or replace damaged, non-conforming or defective Products with
conforming Products. If Purchaser elects option (ii) in the preceding sentence and Vendor fails
promptly to make the necessary inspection, removal and replacement, Purchaser, at its option,
may inspect the Products and Vendor shall bear the cost thereof. Payment by Purchaser of any
invoice shall not constitute acceptance of the Products covered by such invoice, and acceptance
by Purchaser shall not relieve Vendor of its warranties or other obligations under this
Agreement.

8.3  The provisions of this Article shall survive the expiration or termination of this
Agreement.

ARTICLE 9 — SUBSTITUTIONS

Except as otherwise permitted hereunder, Vendor may not make any substitutions of
Products, or any portion thereof, of any kind without the prior written consent of Purchaser.

ARTICLE 10 - COMPLIANCE WITH L. AWS

10.1 Vendor agrees to comply with all Applicable Laws and at Vendor’s expense,
secure and maintain in full force during the term of this Agreement, ail licenses, permits,
approvals, authorizations, registrations and certificates, if any, required by Applicable Laws in
connection with the performance of its obligations hereunder. At Purchaser’s request, Vendor
shall provide to Purchaser copies of any or all such licenses, permits, approvals, authorizations,
registrations and certificates.

10.2  Purchaser has taken all required governmental action to authorize its execution of

this Agreement and there is no governmental or legal impediment against Purchaser’s execution
of this Agreement or performance of its obligations hereunder.

ARTICLE 11 — PUBLICITY / CONFIDENTIALITY

11.1  No news releases, public announcements, advertising materials, or confirmation
of same, concerning any part of this Agreement or any Purchase Order issued hereunder shall be
issued or made without the prior writien approval of the Parties. Neither Party shall in any
advertising, sales materials or in any other way use any of the names or logos of the other Party
without the prior written approval of the other Party.

11.2  Any knowledge or information which Vendor or any of its affiliates shall have
disclosed or may hereafter disclose to Purchaser, and which in any way relates to the Products
and Services covered by this Agreement shall not, unless otherwise designated by Vendor, be



deemed to be confidential or proprietary information, and shall be acquired by Purchaser, free
from any restrictions, as part of the consideration for this Agreement.

ARTICLE 12 - RIGHT TO AUBIT

Subject to Vendor’s reasonable security and confidentiality procedures, Purchaser, or any
third party retained by Purchaser, may at any time upon prior reasonable notice to Vendor,
during normal business hours, audit the books, records and accounts of Vendor to the extent that
such books, records and accounts pertain to sale of any Products and Services hereunder or
otherwise relate to the performance of this Agreement by Vendor. Vendor shall maintain all such
books, records and accounts for a period of at least three (3) years after the date of expiration or
termination of this Agreement. The Purchaset’s right to audit under this Article 12 and
Purchaser’s rights hercunder shall survive the expiration or termination of this Agreement for a
period of three (3) years after the date of such expiration or termination.

ARTICLE 13 - REMEDIES

Except as otherwise provided herein, any right or remedy of Vendor or Purchaser set
forth in this Agreement shall not be exclusive, and, in addition thereto, Vendor and Purchaser
shall have al! rights and remedies under applicable law, including without limitation, equitable
relief. The provisions of this Article shall survive the expiration or termination of this
Agreement.

ARTICLE 14 - REEATIONSHEP OF PARTIES

Vendor is an independent contractor and is not an agent, servant, employee, legal
representative, partoer or joint venturer of Purchaser. Nothing herein shali be deemed or
construed as creating a joint venture or partnership between Vendor and Purchaser. Neither Party
has the power or authority to bind or commit the other.

ARTICLE 15 - NOTICES

All notices required or permitted to be given or made in this Agreement shall be in
writing. Such notice(s) shall be deemed to be duly given or made if delivered by hand, by
certified or registered mail or by nationally recognized overnight courier to the address specified
below:

If to Lead Contracting Agency:
Public Procurement Authority
25030 SW Parkway Ave.

Suite 330

Wilsonville OR 97070

ATTN: Heidi Arnold



If to Vendor:

Lion

7200 Poe Avenue
Suite 400

Dayton, OH 45414
ATTN: Will Antunes

Either Party may change its notice address by giving the other Party written notice of such
change in the manner specified above.

ARTICLE 16 - FORCE MAJEURE

Except for Purchaser’s obligation to pay for products and services delivered, delay in
performance or non-performance of any obligation contained herein shall be excused to the
extent such failure or non-performance is caused by force majeure. For purposes of this
Agreement, “force majeure” shall mean any cause or agency preventing performance of an
obligation which is beyond the reasonable control of either Party hereto, including without
limitation, fire, flood, sabotage, shipwreck, embargo, strike, explosion, labor trouble, accident,
riot, acts of governmental authority (including, without limitation, acts based on laws or
regulations now in existence as well as those enacted in the future), acts of nature, and delays or
failure in obtaining raw materials, supplies or transportation. A Party affected by force majeure
shall promptly provide notice to the other, explaining the nature and expected duration thereof,
and shall act diligently to remedy the interruption or delay if it is reasonably capable of being
remedied. In the event of a force majeure situation, deliveries or acceptance of deliveries that
have been suspended shall not be required to be made upon the resumption of performance.

ARTICLE 17 - WAIVER

No delay or failure by either Party to exercise any right, remedy or power herein shall
impair such Party’s right to exercise such right, remedy or power or be construed to be a waiver
of any default or an acquiescence therein; and any single or partial exercise of any such right,
remedy or power shall not preclude any other or further exercise thereof or the exercise of any
other right, remedy or power. No waiver hereunder shall be valid unless set forth in writing
executed by the waiving Party and then only to the extent expressly set forth in such writing.

ARTICLE 18 - PARTIES BOUND; ASSIGNMENT

This Agreement shall inure to the benefit of and shall be binding upon the respective
successors and assigns of the Parties hereto, but it may not be assigned in whole or in part by
Vendor without prior written notice to Purchaser which shall not be unreasonably withheld or
delayed. Vendor shall not delegate its duties under this Agreement nor assign monies due or to
become due to it hercunder without prior written consent of Purchaser. Purchaser may freely
assign this Agreement to an instrumentality thereof or to a third party responsible for
administering this Agreement on behalf of Purchaser.

10



ARTICLE 19 - SEVERABILITY

To the extent possible, each provision of this Agreement shall be interpreted in such a
manner as to be effective and valid under applicable law. If any provision of this Agreement is
declared invalid or unenforceable, by judicial determination or otherwise, such provision shall
not invalidate or render unenforceable the entire Agreement, but rather the entire Agreement
shall be construed as if not containing the particular invalid or unenforceable provision or
provisions and the rights and obligations of the Parties shall be construed and enforced
accordingly.

ARTICLE 20 - INCORPORATION:; ENTIRE AGREEMENT

20.1  All the provisions of the Attachments hereto are hereby incorporated herein and
made a part of this Agreement. In the event of any apparent conflict between any provision set
forth in the main body of this Agreement and any provision set forth in the Attachments,
including the RFP and/or Vendor’s Proposal, the provisions shall be interpreted, to the extent
possible, as if they do not conflict. In the event that such an interpretation is not possible, the
provisions set forih in the main body of this Agreement shall control. -

20.2  This Agreement (including Attachmenis and Contract Documents hereto)

constitutes the entire agreement of the Parties relating to the subject matter hereof and supersedes
any and all prior written and oral agreements or understandings relating to such subject matter.

ARTICLE 21 - HEADINGS

Headings used in this Agreement are for convenience of reference only and shall in no
way be used to construe or limit the provisions set forth in this Agreement.

ARTICLE 22 - MODIFICATIONS

This Agreement may be modified or amended only in writing executed by Vendor and
the Lead Contracting Agency. The Lead Contracting Agency and each Participating Agency
contracting hereunder acknowledge and agree that any agreement entered into in connection with
any Purchase Order hereunder shall constitute a modification of this Agreement as between the
Vendor and the Participating Agency. Any rodification of this Agreement as between Vendor
and any Participating Agency shall not be deemed a modification of this Agreement for the
benefit of the Lead Contracting Agency or any other Participating Agency.

ARTICLE 23 - GOVERNING LAW

This Agreement shall be governed by and interpreted in accordance with the iaws of the
state of Oregon or in the case of a Participating Agency’s use of this agreement, the laws of the
state in which the Participating Agency exists, without regard to its choice of law provisions.

11



ARTICLE 24 - COUNTERPARTS

___.__.._..—-—-——-—H-—_-'_-"

This Agteement may be executed in counterparts ail of which together shail constltute
one and the same Agreement.

IN WITNESS WHEREOF, the Parties have executed this Agrecment as of the day and
year last written below.

PURCHASER:

Signature: N ML 6)/1? L é&/
Printed Name: H fa\ Cﬂ-A Aﬂ‘( no (.Of
Title; Q@ V\/{—T AL ’F M a,VL&,Q(e— I

Public Procurement Authority

Dated: (a/ / q /

VENDOR:

Printed Name: W/é/ 7— gﬁd‘%
tite: Sz Mile s /it

Tion

Dated: é’; / / 7// 20/4

12




ATTACHMENT A

to Master Price Agreement by and between VENDOR and PURCHASER.

PRODUCTS, SERVICES, SPECIFICATIONS AND PRICES

Product Category Percentage (%) off List
Price* (ORfixed price if % off
R ilable)
Fire (Firefighter)} Turnouts or Turnout Gear 35%, off List Prices
Wildland Fire Firefighting 35% off List Prices -
Technical Rescue Ensembles 35% off List Prices - TR-51
EMS Ensembles 35% off List Prices - TR-51
Helmets 35% off List Prices
Gloves 10% off List Prices
Boots 20% off List Prices
Accessories 35% off List Prices -
Maintenance and Cleaning Services 29% off List Prices -
Protective Garment Laundry Machines n/a |
Other No Charge -

List Pricing Based on Current Annual Published Price List

Pricing contained in this Attachment A shall be extended to all NPPGov members upon
execution of the Intergovernmental Agreement.

13



ATTACHMENT B

to Master Price Agreement by and between VENDOR and PURCHASER.

ADDITIONAL SELLER WARRANTIES

To the extent possible, Vendor will make available all warranties from third party manufacturers
of Products not manufactured by Vendor, as well as any warranties identified in this Agreement
and Vendor’s Proposal.

14



ATTACHMENT C

to Master Price Agreement by and between VENDOR and PURCHASER.

PARTICIPATING AGENCIES

The Lead Contracting Agency in cooperation with National Purchasing Partners
(NPPGov) entered into this Agreement on behalf of other government agencies that desire to
access this Agreement to purchase Products and Services. Vendor must work directly with any
Participating Agency concerning the placement of orders, issuance of the purchase orders,
contractual disputes, invoicing, and payment. The Lead Contracting Agency shall not be held
liable for any costs, damages, etc., incurred by any Participating Agency.

Any subsequent contract entered into between Vendor and any Participating Agency shall
be construed to be in accordance with and governed by the laws of the state in which the
Participating Agency exists. Each Participating Agency is required to execute an
Intergovernmental Cooperative Purchasing Agreement (“IGA™), as set forth on the NPPGov web
site, www.nppgov.com. The IGA allows the Participating Agency to purchase Products and
Services from the Vendor in accordance with each Participating Agency’s legal requirements as
if it were the “Purchaser” hereunder.

15



ATTACHMENT D

to Master Price Agreement by and between VENDGR and PURCHASER.

Vendor’s Propoesal
{The Vendor’s Proposal is not attached hereto.)
(The Vendor’s Proposal is incorporated by reference herein.)

16



ATTACHMENTE

to Master Price Agreement by and between VENDOR and PURCHASER.

Purchaser’s Request for Proposal
{The Purchaser’s Request for Proposal is not attached hereto.)
(The Purchaser’s Request for Proposal is incorporated by reference herein.)

17



ATTACHMENTF

to Master Price Agreement by and between VENDOR and PURCHASER.

ADDITIONAL VENDOR TERMS OF PURCHASE, IF ANY.

18



220 SE Green Street

E The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0682, Version: 1

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT
WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY ORDERED TOW SERVICES TO RON’S AUTO & TRUCK
TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE
CITY.

Issue/Request:

REQUEST TO APPROVE AND FORWARD TO CITY COUNCIL AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY
ORDERED TOW SERVICES TO RON’S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Key Issues:

e Provision of city ordered tow services establishes a tow services contract which not only provides
services for City owned vehicles but is also utilized by the Police Department in case of traffic related
incidences.

e The contract establishes firm rates for tow services provided as well as an agreed upon response time.

e Citizens of Lee’s Summit and/or travelers through Lee’s Summit may take advantage of established
rates if they do not have a tow service provider preference and the request for service is made by
LSPD.

e The contract also aids in reducing predatory tow practices.

e Procurement & Contract Services issued the bid which opened on October 3, 2017. The bid was posted
on the City’s e-bidding service Public Purchase as well as the City’s internet. Sixteen potential vendors
were notified and seven bids were received. All respondents tow lots were located within the
established twenty mile radius from City Hall that was a bid requirement determined by the Tow
Committee.

e The recommended bid award from the Tow Committee was presented to the Public Safety Advisory
Board (PSAB) at the November 21, 2017 meeting.

e Upon the recommendation from the Tow Committee, the Public Safety Advisory Board recommends
awarding the contract to Ron’s Auto & Truck Towing, LLC.

Proposed Committee Motion:

| move to recommend to have forwarded to City Council AN ORDINANCE APPROVING THE AWARD OF BID NO.
2018-001 FOR A YEARLY TERM & SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY
ORDERED TOW SERVICES TO RON’S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY MANAGER TO
EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

Background:
e The original “Towing Service” Grievance Committee now known as the Tow Committee was originally

The City of Lee's Summit Page 1 of 2 Printed on 11/29/2017
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File #: TMP-0682, Version: 1

formed on May 10, 1977 per Resolution No. 77-14. Resolution No. 77-14 was amended on May 13,
1980 by Resolution No. 80-09, on May 2, 1989 by Resolution No. 89-21, on February 4, 1997,
Resolution No. 97-02 and on May 3, 2001 by Resolution No. 01-08.

e OnlJune 24, 2014 the City entered into a contract with ABC Tow. During the second renewal term, ABC
Tow went out of business. It was determined that this created an emergency situation and that an
informal bid be issued for an undetermined interim period until a formal bid could be issued. This
resulted in a bid award to Ron’s Auto & Trucking Towing, LLC, a one-time term & supply contract No.
2017-086 (Emergency Interim Tow Services). The contract term began on February 15, 2017.

e Multiple meetings were held with the Tow Committee, Fleet Manager Mark Stinson, Major Mansell of
LSPD as well as potential tow service providers to establish a bid document that would foster
competition as well as reflect more current industry standards and procedures.

e Ron’s Auto & Truck Towing, LLC was the highest ranking company based on the evaluation criteria as
well as providing the overall lowest pricing.

Presenter: Ben Calia, Procurement and Contract Services Manager

Recommendation:

City staff, the City of Lee’s Summit’s Tow Committee and Public Safety Advisory Board recommends that the
Finance & Budget Committee recommends forwarding to the City Council an ordinance approving the award
of bid no. 2018-001 for a yearly term & supply contract with four possible one year renewals for City ordered
tow services to Ron’s Auto & Truck Towing, LLC and authorizing the City Manager to execute the same by and
on behalf of the City.

Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2018-001 FOR A YEARLY TERM &
SUPPLY CONTRACT WITH FOUR POSSIBLE ONE YEAR RENEWALS FOR CITY ORDERED
TOW SERVICES TO RON'S AUTO & TRUCK TOWING, LLC AND AUTHORIZING THE CITY
MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY.

WHEREAS, the City of Lee’s Summit, through the Procurement and Contract Services
Division, issued Bid No. 2018-001 for tow services for City owned vehicles as well as for use by
the Police Department for traffic related incidents; and,

WHEREAS, Bid No. 2018-001 was advertised through the City’s e-procurement system,
Public Purchase, and sent to sixteen (16) potential bidders; and,

WHEREAS, as of the close of the time period for submission and bid opening of Bid No.
2018-001, a total of seven (7) responses were received by the City; and,

WHEREAS, based upon the evaluation of bid responses, as well as the comparative cost
analysis conducted by the Procurement and Contract Services Division, the project evaluation
committee recommended award of Bid No. 2018-001 to Ron’s Auto & Truck Towing, LLC.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That Bid No. 2018-001 be and hereby is awarded to Ron’s Auto & Truck
Towing, LLC.

SECTION 2. That the Yearly Contract for City Ordered Tow Services as a Yearly Contract
by and between the City of Lee’s Summit, Missouri and Ron’s Auto & Truck Towing, LLC,
generally for the purpose of provision of City ordered tow services on an as needed basis, a true
and accurate copy of the same being attached hereto as “Exhibit A” and incorporated herein by
reference be and the same is hereby approved. The City Manager is hereby authorized to
execute the same by and on behalf of the City of Lee’s Summit, Missouri.

SECTION 3. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 4. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
sentences or clauses.

PASSED by the City Council of the City of Lee's Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

Page 1



BILL NO. ORDINANCE NO.

City Clerk Denise R. Chisum

APPROVED by the Mayor of said city this day of , 2016.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue

Page 2



LEE'S SUMMIT BID NO. 2018-001

I MISSOQURI CONTRACT NO. 2018-001

THIS. CONTRACT, made this. day of 20, 15 Hereln called Yeatly Comffact fob Cly Orderéd Tow

Services as.& Yearly Contract between the City of Lee’s Summit, Mrssoun, 2 M|ssuuﬁ Censtltutlonal Charter City, hereinafter “City").

and Ron’s Auto & Truck Towing, LLC (hereinafter “Supplter”).

WHEREAS, City has caused to be prepared an Invitation for Bid, General Terms and Conditions, Special Condltions and/or
Specifications for a Term and Supply Contract and any special bid clauses/addenda listed under Special Attachments beiow

(hereinafter “Contract Documents”), said contract documents seiting forth such equipment, supplies, labor and/or services 1o be
furnished as therein fully described; and

WHEREAS, Supplier did gn the 3 day of Octobier, 2017, ﬁle ‘with City their Bid.to’ fumish such eguipmerit, supplies, labor andfor
services, as specified; and

WHEREAS, the aforementioned documents adequately and clearly describe the terms and conditions upon which the Supplier is to
furnish such equipment, supplles, labor and/or services as specified, IT 1S AGREED,

1. The City of Lee’s Summit, Missouri, acting through its Procurement and Contract Services Manager does hereby accept, with
modifications, if any, the Bid. of Supplier.

2. That a copy of the Supplier's signed Bid is attached. The Supplier's Bid and the City’s Contract Documents become the
agreement and contract between the parties hereto; that both parties hereby accept and agree to the terms and conditions of
said bid documents, and that the parties are bound thereby and that the compensation to be paid the Supplier Is as set forth in
the Supplier's Bid. In the event of a conflict between the Supplier’s Bid and the City's Contract Documents, the Clty's Contract
Documents shall control. tems not awarded, if any, have bean deleted.

3, Services shall only be provided after receipt of a written raquest or order from the City after the Departrdent Head for the

Department requesting the services, or histher demgnee has determined that budgeted funds are avallable to cover the cost of
the services.

4, That this Contract shall he effective on the day of 2017, Bid No. 2018-001, Contract period from

, to . The City may, at its option, renew the Contract for four (4}

additional one-year contract perlods by giving written notice to the supplier. Any Increase in cost at the beginning of each

renewal pertod will be limited to that allowed per Bid # 2618-001; Section 2.0; Renewal Option. All pricing identified on the
pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue agalnst the City until Supplier makes delivery pursuant to order of the City Manager.

6. This Contract may be terminated by either party upon sixty {60} days pricr notice in writing to the other party. The City may
terminate this contract immediately, under breach of contract, if the Supptier fails to perform In accardance with the terms and
conditions as referenced to and incorporated above. In the event of any termination of contract by the Supplier, the City may
purchase such supplies and/or services similar to those so terminated, and for the duration of the contract period the Supplier
will be llable for all cosis in excess of the established contract pricing.

Bid Number: 2018-001 Dated: 10/3/2017 Pages 1 Through 31
Specifications: Dated: 10/3/2017 Pages 4 Through 6
General Conditions: Pages 14 Through 19

Special Attachments: Addendum No. 1

Praocurement Officer of Record Company Na

Stephen A. Arbo, City Manager Data C—EMWM Sighature

“The mission of the procurement openafion is to pravide Innovation, value and cost effective solutions with Integrity while praserving the pubtic frust.”
Reviset! by BC-10/26/15. Verbally approved by Legal (JHIM) 10/27/15



‘ LEE'S SUMMIT

MISSQURI

BID NO. 2018-001
CONTRACT NO. 2018-001

APPROVED AS TO FORM:

Office of the City Attorney

Date:

/wz//%t? VEY

Typ‘e/orv Print the Name gfﬁuthorized Person

“The mission of the procurament operation is 1o provide innovation, value and cost effective solutions with integrity while presarving the public trust,*

Revised by BC-10/26/15, Verbally approved by Legal (JHM) 10/27/15



1S LEE'S SUMMIT BID # 2018-001 —

i MISSOURI

CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION

220°5.E. GREEN STREET
LEE’S SUMMIT, MO 64063
Phone: 816-969-1083 Fax: 816-969-1081

Email Addrass: ben.calia@cltyofls.net
INVITATION FOR 81D NUMBER 2018-001

The City of Lee's Summit wili accept electronically submitted bids through Public Purchase from qualified persons or firms interested in
providing the following:
CITY ORDERED TOW SERVICES
IN ACCORDANCE WATH THE ATTACHED SPECIFICATIONS

BIDS MUST BE UPLOADED KNTO PUBLIC PURCHASE E-PROCUREMENT SYSTEM OR DELIVERED BY HAND TO THE PROCUREMENT AND
'CONTRACT SERVICES DEPARTMENT, 220 S.E. GREEN STREET, LEE'S SUMMIT, MISSOURI 64063 PRIOR TO THE OPENING DATE:
TUESDAY, SEPTEMBER 26, 2017, 2:00 P.M. LOCAL TIME T

There will be-a pre-hid conference in the Howard A Conference Room, b Floor, City Hall, 220 S.E. Green 5t. on Tuesday,
September 19, 2017 9:00 AN LOCAL TIME. Alfinterested bidders are encouraged to attend.

The cutoff date for any questions for this bid is Thursday, September 21, 2017 at Noon, Local Time.

It is the responsibility of Interested firms to check the City's e-bidding system, Public Purchase at

tto:/ fwww. publicpurchase, com/gems/leessummit. mo/buyer/public/publicinfo forany addendums prior to the opening date and
time of this B, All-addendums must be signed-and included with submitted Bid.

The City reserves the right to reject any and all submittals, to waive technical defects, and to select the bidis) deemed most advantageous
to the City,

The undersigned certifies that he/she has the authority to bind this company In an agreement to supply the service or commodity in
accordance with all terms and conditions specified hereln. Please type or print the information below.

Respondent is REQUIRED to complate, sign and return this farm with their submittal,

Ran's Ayto & Truck Towing, LLE Ron t-iarvey I -
Company flame Avithor] eragi (P "

33811 E US HWY 50
Address Sigmstire pé/ el
Lees Surmit, MO G40B6 Manager
Clty/State/Zip Title
{816) 810-5151 {816) 697-5451 10/3/2017 30-0589882
Telgptione ¥ Fax# Date Tax 1D #
-Ronsautatrucktowing@yshoo.com LLC
E-mall Entity Type

“The misslon of the procurement aperafion ls to provide Innovation, value and cost effactive solutions with intagrity whils preseving the public trust.”

Liragpge
BC Revised-7-13-16.
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INVITATION FOR BID NUMBER 2018-001

The City of Lee's Summit will accept electronically or hand submitted bids from qualified persons or firms for City Ordered Tow
Services as a yearly contract, Bids must be recelved electronically in Public Purchase or delivered by hand by Tuesday, September 26,
2017, 2:00 PM Local Time, 8ids will be read aloud publicly in the Howard A Conference Room, 2" floor, Clty Hall, 220 SE Green Street,
Lee's Summit, MO 64063, at the specified bid opening date and thne.

Bidding documents and any addendums are available by accessing the City's e-procurement system, Public Purchase at

https//www.publicpurchase com/gems/isessummit, mo/buyer/public/publiclfo or by contacting the Procurement Officer or City
Staff listed on page 1. Bidders needing to register with Public Purchase click here: http://www.publicpurchase.com. This is a two-
step process. Bidders should plan on registering no later than 36 haurs (M-F} prior to bid opening,

Thare will be a pre-bid conference In the Howard A Conference Room, 2" Floor, City Hall, 220 .E. Green St. on Tuesday,
September 19, 2017 at 9:00 AM, LOCAL TIME. All interested bidders are encouraged to attend,

far any contract for services greater than 35,000, the successtul bidder shail comply with § 285,530, RSMo, as amended,
and (1} provide by sworn affidavit affirmation that it does not knowingly employ any person who is an unauthorized alien and (2)
provide documentation affirming its enroliment and participation in a federal work authorization program with respect to the
employees working in connection with this agreement. The required documentation affirming enrollment must be from the federal
work authorization program provider. Letter from respondent reciting compliance Is not sufficient. All bids should include the
signed and notarized Work Authorization Affidavit and the electronic signature page from the E-Verify program. letter from
Contractor reciting compliance is nat sufficlent.

Ben Calia, CPPB; Procurement and Contract Services Manager

"The misslon of the procurement operation is to provids Innovation, vatue and cost sffactive aolutions with integrity while preserving the public trust.”
2lPage
3C Revised-7-13-16.



1S LEE'S SUMMIT ' BID # 2018-001

'MISSOUR)

SCOPE: The City of Lee's Summit is seeking qualified firms or persons to provide City Ordered Tow Services.
To provide TOW SERVICES for abandoned, illegally parked, impounded and wrecked vehicles as requested by the lee’s Summit -

1

o

1.1

12

1.3

14

15
16
17
183

1.9

110
111

112

Palice Department as well as City-owned vehicles as requested by the Fleet division and citizen requested tows on an as needed
hasis as Qne Time Texm & Supply contract for the City of Lee’s Summit to include but netlimited to:.

11 Normal and special recovery
12  Winching

13 Doltia Service

14  Accident clean-up

1.5  Tire changes

16  Jumpstaris

17 Unlocking services

18  Storage

INSTRUCTIONS TO BIDDERS:

All questions shall be submitted and potentially shswered via the City's e-bidding site Public Purchase, If there is significant
information deemed necessary to be communlcated to all potential biddars by the Procurement Officer conducting this
solicitation, addendura(s) will be Issued via Public Purchase. All addendums(s) rust be signed and included with submitted bid.

it Is tha responsibllity of each bidder before submitting a bid 1o examine the bidding documents thoroughly and request an
intarpretation or clarifications soon-after discovering any confiicts, ambiguities, ervors, or omissionsin the: brddmg docyments.
The cutoff date for any questions for this bid Is Thursday, September 21, 2017 at Noon, Local Time.

The City reserves the right to reject any and all bids, to wailve technical defects in bids, and to select the bid(s) deemed most
advantageous to the City.

The City reserves the right to award this contract In its entirety or ta split the contract hetween bidders, whichever isin the
best interest of the City. The City may accept any item or group of items of the bid unless qualified by specific limitation of the
bidder.

Bids submitted on saparate forms are not acceptable unless specified in the bid document. Faflure to complete bid forms to
the satisfaction of the City Procurement and Contract Services Division Manager may result in the rejection of your bid,

Acceptance of this bid or any part thereof, in writing, within one hundred twenty (120) days after the closing date by the City
Manager of the Clty of Lee's Summit shall constitute a legal and binding agreement; wherein, the supplier shall furnish the
supplies or material in accordance with the specifications and bid offer on the written order of the City Manager,

In the event of errors.in extension of total price{s), the unit price(s) shall prevall.

Changes to the specifications, provisions, or terms and conditions will not be allowed except hy written addendum issued by
the Procurement and Contract Services Division. Oral explanations or Instructions given prior to award will not be binding.

Bicts will be publicly opened and read aloud at the time indicated on the invitatlon for Bid or as stipulated on an appropriate
addendum, The bidders and the public are Invited but not required to attend the formal opening of bids, Ne declsions relating
to the award of a contract will be made at the opening.

Any award 6f a contract resulting from this invitation for Bid wifl e matie ohly by written auttiorization from the City Manager,

If an award Is a result of this Invitation for Bid, a contract in the for_m of a Yearly Contraet {YC) will be issued, The contract
number must be referenced on all documentation including Invoice.

Any Contract Awarded pursuant to this bid shall be subject to the following Terms & Conditions located in Sectton 8, Any bid
conditioned on conflicting Terms & Condltions may be rejected.

“The migsion of the procurement operatian i W pravide Innovation, value and cost affective salufions with intagrity while pressrving the public trust.”
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2.0 SPECIFIC REQUIREMENTS OF BID;

2.1 Renewsl Option:

2.4.1 ‘The City reserves the right to re-new this contract for four (4} additional one-year renewal perlods.

Z.1.2 Adjustrments in cost at the beginning of each renewal period must be agreed to by hoth parties. Affrequestéd increases
must be accompanied by justification acceptable to the Clity to establish allowable renewal term pricing,

2.1.3 f the Contractor requests an increase in compensation for any renewal period, the Contractor shall notify the
Procurement and Contract Services Marager no less than sixty {60) days prior to the end of the contract perlod and shall
provide evidence to the satisfaction of the City of increased costs incurred by the Contractor for any element of the
contract for which an increase Is requested.

2.1.4 The Procurement Officer shall notify the Contractor In writing of the intent to exercise the renewal option. However,
faiture to notify the Contractor does not waive the City’s right to exercise the renewal option.

2.2 - Licenses and Permits: The successful bidder shall secura Ficenses imposet! by law and ordinance and pay afl charges and fees, which
shall include a current City of Lea's Summit, MO, Business License, Before issuance of a contract to the successful bidder, proof of
the licenses (1.e. xerographic copy of the paid receipt or xerographic copy of the actual license) shall be provided to the
Procurement and Contract Services Division to be kept in the bid flle as part of the permanent recorch, Any building permits that
would be required for new work shalt be provided by the City at no cost to the bidder. It shall be the responsibility of the successful
hidder to contact the Developrment Center, (818} 969-1220, for information to obtain business licenses. A business license shall not
be required if the awarded contractors’ place of busingss does not reslde in the City of Lee's Summits’ city limits and is only
delivering products or equipment,

2.3 Insurance: The bidder must provide a Certlficate of insurance in accordance with all requirements shown in the insurance
requirements section of this document prior to the award of a contract-if applicable.

2.4 Compliance: The following items shall be provided by bidder to the City of Lee's Summit Procurement and Contract Services
Division:
241 To be provided with Bid submittal:
s  Bidder must complete the bid document in its entirety. Submit all Pages ofthis complete bid document
{hitldlersto-keep copy of bid submitted)
List of References and Experience-Form 10.0
Personnel Qualifications-Form 11.0
List of Equipment and coples of registrations for equipment idertified-Form 12.0
Executed Addendumis)-if applicable.
o be provided prior to the jssuance of a contract:

— ®» o ¢ =

242

Vendor Information Form (new vendor only)
A copy of drivers licenses for those drivers identified on Section 11.0 PERSONNEL QUALIFICATIONS (updated information
shall be provided with the removal or addition of drivers as well as a requirement of a renewal contract term)

» Business License

» Certificate of insurance naming the City of Lee’s Summit as additional insured under General Liability,
e Work Authorization Affidavit

¢ E-Verify Signature Page

s W-9 {new vendor only)

-

[ ]

25 No Financial Interest or Other Confilet: By submission of its response, the hidder certifles that they are currently in
comypliance with items 25,1 through 2.6.4 and shall remain tr compilance throughotitthe termis) of the contract.

251 Elected or appointed officlals or emplayees of the City of Lee’s summit or any political subdivision thereof, serving n an
executive or administrative capacity, must comply with sections 105.452 and 105.454, RSMo, regarding conflict of
interest,

252 The Contractor/Service Provider hereby covenants that at the time of solicitation submittal the Contractor/Service
Provider has no other contractual relationships which would create any actual or perceived conflict of Interest. The
Contractor/Service Provider further agrees that during the term of the contract/agreement nelther the
Contractor/Service Provider nor any of its emplayees shall acquire any other contractual relationships which create such
a confhict,

2.6 Debarment and Suspension Status: Offeror hereby cartifies to the City as follows for the life of the contract:

“The missfon of the pracurermant operation is to provide Innovation, value and qost affactive sol utions with Integrity while presenving the public trust.”
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2.6.1 Offeror is not currently debarred, suspended, proposed for debarment, declared inelighle or voluntarily excluded from
covered: transactions by any. government agency, nor is Offerar an agent of any person or entity that is' currently
debarred, suspended, propased for debarment, declared insligible or voluntarily excluded from covered trahsaction by -
any government agency, '

2.6.2 Offeror has not within a three year pericd precading this Invitation been convicted of or had & civil suit fudgment
rendered against Offeror for commission of fraud or a criminal offense In connection with obtaining, attempting to obtain
or performing a public transaction or contract under a public transaction; violation of federal or state antitrust statutes or
commisston of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statement, or
receiving stolen property.

2.5.3 Offeror iz not presently indicted for or otherwise criminally or chvilly charged by a government entity (federal, state, or
{ocal} with commission of any of the offenses enumerated above.

2.6.4 Offaror has not, within a three year perlod preceding this Invitation, had any government (federal, state, or local)
transactlons terminated for cause or default,

2.7 Experience: The bidder shall state the number of years in business. The bidder must have at Jeast five (5) years of experience
managing and operating a towing business.

2% Tow Truck Drivers. Towing Campany shall employ a minimum of five {5} tow truck drivers. The bidder shall submit a list of all
competent and qualified drivers to be utilized In earrying out the Contract. The list shall inclirde the fotfowing nformation:

2.8.1 A copy of each driver's Missourl Commetdial Driver's License;

2.8.2  Acurtent address;

2,83  Driver's experlence, including number of years in the industry and any spedial training in towing. Towing Company warrants
that all tow truck drivers utfiized In carrying out this Contract are competent, qualified and licensed to operate a tow truck
in the State of Missourl and are trained in the use of towing equipment, The City reserves the right to disapprove a driver
for any reason, and the City is not required to provide an explanation for the disguaiification of a driver.

2;8.# ‘Drivers. Towing Company shll employ.a minimurm.of five {5) tow truck drivers, who shall be pre-approved by the Gity,
who shall be avallable to meet the terms of the cortract twenty four {24) hours per day, three'hundre sixty five {365) days
per year.

285 Tow teuck drivers shall be directly empioyed by the Towing Company; subcontracting drivers Is not aliowed {refer to Section
4.12).

286 Tow truck drivers shall be in compliance with afl reguirements of the U.S. Department of Transportation, -

2.8:7 Every tow truckdriver is to:be provided with:a:copy ot the prcing snder this contract and:also 3 copy in protective sheeting
is to be kept In avery tow truck, along with the ticket book, so it can be utilized by every ‘triver of the vehicle,

2.88 Only tow truck drivers with commerclal driver’s licenses (CDLs) shall be allowed to operate tow trucks GVWR over 26,000,
per Missouri law. ’

289 Tow truck drivers with out-of-state driver's licenses shall obtain driver’s licenses for the State of Missour within 30 days of
establishing residenty within the state {axcept for those that reside-in Kansas, who do net reuire State of Missouri driver’s
licenses), per Missour! law and the Missauri Department of Moto# Vehiclas,

2.8.10 New Drivers. Towing Company shall notlfy the Procurement and Contract Services Division in writing of any new drlver to
be utilized In carrying out the Contract prior to the individual performing work under the Contract. A new driver is any
driver not listed by Towing Company in the original bid package., New driver notifications shall include submission of all
information, as specified in Section 2.8 , Tow Truck Drivers. The Procurement and Contract Services
Divisian shall issue written approval or disapproval to the Towing Company of any new drivers within seven (7) days of
receiving the notice from the Towing Company. Unapproved drivers will not be allowed to perform under this contract.

_ The:City reserves the right-to-disapprove a driver for any reason and the City Is not required to provide an explanetion for
the disqualification of a driver.

e misslon of the procuremant operation is to provide Innovation, value and cost effsctive golutions with Integrity while presarving the pubile frust,”
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2.8.11 New drivers should be Informed of and trained on the contract terms and pricing as part of their initial job training and
orlentation,

2.9 Applicable Laws. Towing company shall abide by any and all local, state and/or federal laws pertaining to the provision of tow
services.

29,1 The initlal tow performed under RSMo §304.153, 304.155, or 304,157, shall remain in the state of Missouri unless
authorized by the vehicle owner, or his or her authorized agent including a motor club to which the owner of the motor
vahicle is a member.

‘3.0 TERMINOLOGY AND DEFINITIONS;
3.1 Definitions:

3.L1 The "City" is the City of Lee's Summit, 220 S.E. Grean Street, Lee's Summit, Missour] 64063 and all of its departments and
emplovees, including the Police Department.

3,12 The "Towing Company” is mentioned as such (Bidder, Offeror, Contractor, Towing Company, Tower, Towing Operator] in
the bid document and Includes the Owner, Chief Executive Officer or thelr designated representative(s).

3.1.3 The term "Estimated” represents approximate guantities for the petiod of time stated.

314 The "Tow Committee" is a comimittee éstablished by Gty Councll Resolution and appointed by the Public Safety Advisory
Board to monitor this Contract and make recommendations as necassary. This eornmittee shall have the-responslbility for
interpretation of questions of disputes regarding services rendered or charges made, and In turn shall forward any

suggastions to the Public Safety Advisory Board for consideration as necessary; and ultimately to the Mayor and City Council,

for final action.
315 A “Police-Ordered Tow” is the towing of a motor vehicle or equipment ordered by the Police Department for any of the
following reasons:
e Abandoned vehicles, including motor vehicles, trallers, ali-terrain vehicles, boats, or vessels, which are subject to removal
from both public or private property, whether operational or not.
Hegally parked vehicles,
Impounded vehicles.
Wrecked vehicies where the owner/operator for whatever reason Is not capable of recuesting a tow service.
Tows where the service requested by the owner/operator of the vehicle Is unable to respond in a reasonable time period,
Al non-preference Tows.
Any other tow ordered by the City or Police Departmant not excepted by this Contract.

¢ ® ® & ¥

3.16 A “Non-Preference Tow” is a Pollce-ordered Tow where the owner/operatar-does not request service: from: & preferred tow
servica and, therefore, e Towing Company ks contactad for service.

317 A “Citizen Request Tow” is a tow where a specific tow company is requested by a citizen to provide the required service,
although the Police Department may be Involved In placing the call for service,

318 A “Tow Ticket” is a form provided by the Police Department which records the type of tow and the amount charged for
service by the Towing Company. :

319 The "Tow Lot" Is the area maintained by the Towing Company for the storage of towed vehicles.

3.1.10 A “Loaded Mile” Is defined as a charge for the mileage from the naargst City limits boundary to the point of delivery.

3.1.11 “Personal property” shall be defined as items necessary to meet personal needs, which shall include equipment, medication
.and eyewear prescribed y-a physician, séfety items such as o ¢hitd’s car seat, 2nd ray include other ems 2s determined by
the Police Department; but shall not include other personal property such as equipment or tools.

3.1.12 “Normal Recovery” is defined as follows: All four wheels on ground, street or right-af-way that can be backed up to by a tow
truck and towed. No additional charges will be allowed for minimal rotating of vehicle for hookup. Towing of automobiles (2-
door, 4-door, station wagens and convertibles, American and Foreign made); boats and motors, motorcycles, motor
scooters, car trallers, sport utllity vehiclas and pick-up trucks up to and incliding 3/4 ton. Service shall include cleanup of the
roadway as directed by the Police Department. Towing of a vehicie with an attached traller will be considered as one taw.
However a separate storage charge per day for sach vehicle and each traller will apply, The separate storage charge for the
trailer shalf be clearly identified: on the seme tow ticket asthe vehice:

3.1.13 “Special Recovery” is defined as those cases where a vehicle 15 so damaged that it reguires the tying shut its doors, and the
removal of all broken glass and loose parts, as necessary, before the vehicle can be safely towed, Special recovery charges

“I'vs mistlon of the procurament opsration is to provide innovation, vaiue and cost effactive solutions with integrity while presenving the pubte trust,”
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may be in addition to the normal recovery charges, but shall not exceed one hundred and fifty percent {150%) of the nommal
recovery charge.

“Re-delivery” Is defined as towing a vehicle from the Tow Lot to another location (@.g., @ body shop, owner’s home, etc.).
Charges for re-dellvery shalbbe the same as the Inltial tow; e:g:, Nermalor Speciat Recovery.

“Winching"” s defined asa towing winct which pulls cars onta elther the towing platform, Fit's & platfera tow tuck, or up o the
towing sling If it's a drag-style tow truck. '

“Dollie Sarvice” is defined as a dally that elevates the front (or back) wheels of the vehicle being towed so that it can be towed by a
drag-style tow truck.

“Tire Changes” shail consist of replacing a damaged tire.

“Covering Vehicle” shall consist of the use of a tarpaulin or similar covering to cover one or all windows or doar openings to
protect a vehicle's interior from weather damage.

Jurrp starts shall consist of starting a vehicle by use of a hooster table.

Unlocking vahlcles shall consist of releasing the-tock on the door of a vehicle with an-auto unlocking tool.

Mileage Charges are defined as charges for the distance from the pick-up point to the delivery point of a towed vehicle will

“only be aliowed for tows outside City limits.-A loaded mile |s defined es & charge for the mileage from the nearest City limits

boundary to the point of delivery. Mileage rates may be different for vehicles up to % ton and vahicles over % ton.

SPECIFICATIONS:

Towing Services Covered by this Contract. The Towing Company shall provide towing services pursuant to this Contract for the
following tows:

411
412
413

Police-ordered Tows;
Non-preference Tows; and
Tows requested hy City departments for City-owned vehicles or eguipment.

4.2 Payment

The City shall be responsible only for payment for the towing of City-owned vehicles and equipment. The Towing Company shall
nuaice the City montily:for tows af Gity vehicles and equipment atcompanied ly.copiesof the Towing Campany’s Tew Tickets.
Payment will be processed within thirty days of receipt and alfinvoicas must be sent directly to Accounts Payable, City of Lee's
Summit, MO, 220 5.E. Green Street, Lee’s Summit, MO 64063, faxed to 816-969-1113, or e-mailed to ap@cityofls net.

4.3 Towlng Services Not Covared by this Contract (Citizen Request Tow)

4.4

43.%1

432

433

The Police Department shall be responsible for identifying a tow as a Citizen Requested Tow and may facllitate notHication of
an alternative tow company if for any reason the reguested tow company is unable to respond within thirty {30} minutes in
whichcase  Police Department may contact the-City’s Towing Company and the tow shatt become a "Police-ardered Tow"
subject to the terms and conditions of this Cantract.

If the Towing Company is the preferred company as requested by a private citizen, the service provided is not regulated by
this Contract and is considered a Citizen Requested Tow. Al fees for a Citizen Requested Tow shall be privately negotiated
between the Towing Company and the citizen. The Towing Cornpany s not required to use a Police Department Issued Tow
Ticket or apply the Contract pricing for a Citizen Request Tow.

The parties to this Contract agree that the City and its employees shall not be regponsible for, or liable to Towing Compaty
for, the payment or collection of charges performed for the general public atthe request of the Polica Department.

Avaitability and Resportse Times, Towing services must-bre available twenty four {26) houts per day, threa hundred sixty five (365)
days per year. Towing Company shait respond to @ request for towing services:by-the Police Departrnent as quickly as possible and
shall arrive at the location requested, provided the location Is within the City limits, no later than thirty (30) minutes after receiving
the call for service. Failure to respond within thirty {30) minutes may be excused by the City only in the case of severe weather as
determined solely by the City.

Int the event that the Towing Company fails to respond within thirty (30} minutes, the Police Department shall have the
discretion of ordering a tow from a different company. The citizen or City will be responsible for payment of the towing services
as otherwise provided herein, Far unexcused delayed tows, the Procurement and Contract Services Division shall provide
documentation of the charges for towing services from the alternative towing company to the Towing Company. The Towing

“The raisslon of the prosuremant cperation 15 1 provide mnovation, value and cost effective solutions with intagrily while preserving the publlc trust.”
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Company shall relmburse the citizen or City for the difference between the Contract fees and the prica charged by the alternate
tow company. :

Inthe event of an emergency In which the Towlng Company Is unable to handle the volume or the Police Depariment
determines that It is necessary for the safety, health, or welfare of the general public to use an alternative means ta remove.
vehicles outside of this Contract, the Police Departrent has the ability to do so. These clrcumstances may include multiple
vehicle accidents occurting within the corporata city [Imits within a close time period, but shall not be limited to this exception
only.

Walting Time, If at any time the Towing Company is required by the Police Department o stand by after arrival at the designated
focation for longer than thirty (30} minutes prior to starting tow procedures, the Towing Company shall be allowead to charge an
hourly rate. Tow tickets must be signed by the on-scene Police Officer indicating that, in fact, the Police Department asked the
Fowing Company to stand by,

Cancellation. A cancellation charge may be applied whenever a call for service is received from the Police Department dispatcher
and is cancelled by the Police Department. A cancellation rate only applies once the tow truck arrives on the scene. Cancellation
rates may be different for vehicles up to % ton and vehicles over % ton.

Point of Contact. Towing Company shall provide the City with a single telephone number and shall answer that number for the
purpose of receiving reguests for towing services twenty four {24) hours per day, three hundred sixty five {365) days per year.

On-Scene Instruction.

481 Towing Company agrees to cooperate with the City and shall readily accept and follow instructions by police officers at
the scene and shall tow vehicles to the approved Tow Lot or other destinations as ordered by the City.

482 Towing Company shall ciean up and remove from the roadway all debris associated with an Incident that resulis in a tow
as directed by the on-scene officer. A specific time limit shall not apply for clean-up activities, but tha Towing Company
shall work expeditiously to clear the scene of debris. Towing Compaty shall provide and supply all materials and
equipment regulred to clean the scene fram debris including, but not limited to, absorbing material, shovel, broom, etc.

483 Towing Company agrees that the necessary time will be provided to the Police Department, and other law enforcement
officers, 1o conguct -raqu]req_finvestjgatjcns of Incidents involving vehildes prior to the towing of a vehicle. Woaiting
charges may be assessed orily as specifiedin Section 7.0 Pricing.” .~ -

484 Vehicle Identification Numbers (VINs) shall ba double-checked by the Towing Company.

485 Vehicles shall be towed facing forward whenever possible to reduce exposure to darnage clalms that may be caused by
pulling a vehicle opposite of the way it was designed for travel.

485 Towing Company is to provide driver(s) of vehicla(s) with the Towing Company contract information.

Towing of Commercial Motor Vehicles, whether abandoned, lllegally parked, impounded or wrecked, shall be towed by the contract
Towing Company if reguested by the City. th the-event the City regiiests the Towing Company to perform this service, suchttow shall
be performed at rates reasonable and customaty in the industry, subject to reviews and approval of the Tow Commlttes.

410 Disconnection/Reconnection of Drive Line. Drive lines may need to be disconnected prior to towing, and reconnected upon attival

at the drop location.

4.11 Certified Letters o Vehicle Ownhers. Letters must be sent via Certifled U.S. Mail, Retum Receipt Reguasted, to vehlcle owner and

any lien holder when claiming a lien for recovering, towing or storing abandoned property, pursuant to R$Mo, Chapter 304,

-3.12 Subeontracting. Towing Company will not be aliowed to subcontract, assign or transfer any interest in the work covered by this

Contract,

4.13 Owvercharge. if it comes 1o 'the attention of the City that an overcharge has occurred, the Towing Company shall be notified in

writing (by etectronic or U.S. mail) by the Procurement and Contract Services Division or Pollce Department and must refund the
overcharge to the customer within fifteen (15) days of recelpt of the notice, Notice of refund and photocopy of refund
documentation shall be submitted to the Procurement and Contract Services Division within the same timeframe.

4.14 Independant Cantractor. Towing Company agrees that it is-an independent contracior under the terms: of this Contract, not

covered by City insurance or tax exeraptions, hor is it an employee of the City,

“I'he misslon of the pracurement cperaflon is to provide innavation, value and cost effectiva sofutians wiih integrity while preserving the public trust.”
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4.15 Contract Clarifications. Any recuests for clarification of the Contract by the Towing Company shall be submitted in writing to the
Procurement and Contract Services Division. The Procurement and Contract Services Diviston shall provide a written response
within:seven (7) business days upon receiptof the clarification request.

4,16 Tow Lot. Towing Company shall maiittain a Tow Lot for storage of vehicles and an office for the refease of vehicles. The Tow lot
shall either be located within the city limits of Lee’s Summit or within twenty (20) miles of the City of Lee's Summit.
Praximity shall be determined by utllizZing Map Quest to determine the number of miles fram Lee’s Summit City Hall, 220 SE
Green Street, Lee's Summit, MO 64063 to the physical address of the tow lot location.

33811 E. US, HWY 50
Tow Lot Physical Address:

~Lees Surmiit, MO 64086
City/State/Zip Code

Does the tow lot property meet all of the requirements identified in bid sections 4.16-4.18? X Yes No

4.16.1 The Tow Lot shall be a sole-use facility {(used only for towing).

4,16.2 The Tow Company shall currently own or lease and maintain a Tow storage ot in compliance with reguiremenis

stipulated-in.paragraph 4.16 above. :

4163 Storage. Outside storage of automabiles (2-tacr, 4-doar, station wagons and conwertibles, American and Fereign made};

*  boats and motors, motorcycles, motor scooters, car trailers, sport utility vehicles, and pick-up trucks up to and including %
ton, A separate storage charge per day for a vehicle and trailer towed together will apply. The separate storage charge for
the traller shall be clearly identified on the same tow tlcket as the vehicle (One full calendar day or any part thereof). Storage
rates may be different for vehicles up to % ton and those over % ton. The City will not be responsible for storage fees on any
impounded vehicle on which the Police Department has placed a hold. However, this does not preclude the Towing
Company from charging the owner of the vehicle the standard rates established by this contract. The City will not pay
storage Tees onany City owned vehicle.

4.16.4 The Tow Lot shall be clearly marked and identified by approved exterior signage as the location of the Tow Lot.

4165 The minimum lot size of the Tow Lot shall be able to hold approximately eighty (80) vehicles).

4.16.7 The Tow Lot shall be hard-surfaced (asphalt or concrete).

415.8 Vehicles stored in the Tow Lot shall be arranged in rows and not stacked upon one ahother.

4.16.9 The Tow Lot shall not be located in a 100 year flood plain.

4.16.10 The Towing Company's office shall be open from at least 8:00 a.m. to 6:00 p.m., Monday through Friday.

4.36.15 The Towing Company’s office shall have secure, on-site storage for tow records.

4.16.16 The Towlng Company's office shall have 24-hour dispatch servica and software, and GPS tracking of tow vehicles.

4.16.17 Towing Company shall have personnef on the Tow Lot avaitablé to provide the refease of vehicles and/or personal property
contained in vehicles and to accompany the owner/driver andfor insurance adjusters to vehidles during the hours specified’
Inthis contract.

416.18 Except as provided in § 304.155, RSMo, the Towing Company shall release personal property from a towed vehicle to the
owner of the towed vehlcle during normal business hours at the owner’s reguest and at no additional charge. For the
purposes of this Contract, personal property shall be defined as items necessary to meet personal needs, but shall not
include other personal property such as equipment or rools. When personal property release is in guestlon, the Towing
Company shall contact the Pollce Departmant for instruction prior to releasing personal property.

4,16.18 Towing Company shall also-post at the office of the Tow Lot and at the Police fepartment 3 telephone number for the
pubific where Towing Company can be reached on weekends and holidays, batween the hours ef 8:008 a.m. and 6:00 paw,
Any release of vehicles or personal property outside of normal business hours {8:00 a.m, to &00 p.m. Monday through
Friday) may incur additional charges. The posting at the Towing Company's office shall be in such a location that it can be
read by the public when the Towing Carnpany's office is either open or closed.

416.20 Towing Company agrees to provide access to the Tow Lot by City employees on a twenty-four (24) hour basis, seven {7)
days per week without charge to the City.

4.17 Refease of Vehicles from Tow lat. Towing Company shalf accept angl abide by release documents issued by the: City and shalt
handie the physical release of vehictes without the need for Palice Department personnel at the Tow Lot. Towing Company will

e misglon of the procurement operation le o provide inncvation, vetue and cost effective solutions with integrity whila preserving ihe public trust.”
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cooperate with the Clty completely, and comply with any request or direction Issued regarding the release of vehicles from the Tow

Lot

4.18. Additional Trips (after-hours relzase of vehicles}. It shall be the responsibility. of the Towing Company to notify the owner/driver of
the hours the lot and office will be open (MONDAY THROUGH FRIDAY, 8:00' A.M. TO'6:00P.M.}. The per trip rate may be charged
only when opening at hours other than those the Towing Company is required by Contract to have the lot and office open, or
personnel available for the release of vehicles. However, Towing Company shall NOT assess extra charges when already on the

premises and release Is requested. Extra cherges are to be assessed only when Towing Company's office Is closed and a Towing
Company representative is not on the premises,

4,19 Equlpment. Towing Company shall submit a listing of all equipment {owned or leased) to be used under this Contract for
approval by the City, see section 1.0 LIST OF EQUIPMENT.

4.19.1

4.19.2

4193
4.19.4

4.19.5

4.19.6

419.7

4198

4139

Towing Company shall maintain In good mechanical condition and shall have avalldbie twenty-four {24} hours per day,
three hundred sixty five (365) days per year the following aguipment:

A minimum of five (5) tow trucks; which includes a minimum of one (1) hauler flatbed truck, one (1) recovery boorm,
ohe (1) 25-ton minimum recovery unit, and two {2) tow trucks. The minimum acceptable size and capacity of the.

tow trucks is 19,500 GYW with a minimum boom of eight thousand (8,000) pounds with a constant pull winch with a
minimum of eight thousand {8,000) pounds.

Equipment capahle of recovering and removing the average tractor traller.

& reliable means of communication between the Towing Company's office and each towing vehicle. Pagersand celluiar
phones are acceptable means of communication, Ciizefr band radios are not approved means of communication.
Actessory Equipment. Each vehicie malntained by the Towing Company shall be equipped with rotary flashing red or yellow
beacon lights, emergency flashers, back-up lights, work lights, brooms, flares, and tarps or other protective material with
adequate tie-downs for the protection of vehicles. Al vehicles, with the exception of haulers, must be equipped with
dolfies,

Equipment identification. All vehicles used to perform the services required by this contract shall be marked and identified
with the name of the Towing Company, and shall be registered with the U.S, Department of Transportation.

Proper Licensing. Towing Company warrants that alf vehicles utilizechin carrying -out the terms of fhisContract are licensed
to operatedn Missouri and that i edilpment shall be imatitaiied i good ifiechanical conditiol.

Additional Equipment Apgroval. During the term of the Contract, Towing Company shalf notify the Procurement and
Contract Services Division of any naw equipment to be utilized In carrying out the Contract. New equipment is any
equipment not listed by Towing Company In the original bid package. Towing Company shall also prove that all new
equipment is owned by sald Towing Company and shall be marked and identifled with the name of the Towing Company.
The new equipment shall ba In good mechanical condition and comply with allterms of this Contract. if new equipment is
not In good mechanical condition, it shall not be used to perform services under the Contract,

Equipment Registration. All tow equiprent must be registered to the Towing Company. A copy of the, current: license(s)
and registrationis) must be provided with-bid subrpittal.

421 Tow Tickets, Towing Company shall use Tow Tickets for all tows performed under this contract. The City will provide Towing
Company with the Tow Ticket form to be used for Police-Ordered Tows and will he respansible for providing a sufficlent number of
Tow Tickets for the Towing Company's use. The Towing Campany’s own Tow Ticket form shall be used for tows of City vehicles, and
shall be turned into the Fleet Division. Additional Tow Tickets can be obtalned by the Towing Company from the Police Department

. during normal working hours Monday through Friday, 8:00 AM to 5:00 PM. The only other time Towing Company may use a
different tow ticket ormethod of invoicing is when the tow is classifled-as a Citizen Request Tow by the Police Departmant.

4,22

Reports. Towing Company shalt keep records of all services performed under this contract. On Monday of each week, Towing
Company shall deliver (via hand delivery or electronically) to the Administration Division of the Police Department, 10 N.E. Tudor
Road, Lee's Summit, MO 64086, copies of al} Tow Tickets along with copies of all paid invoices assoclated with each Tow Ticket
issued the prior week. Each Tow Ticket shall set forth the charges made for towing sewvice. Ali towing charges shall comply with
Section 6.0 Pricing of this contract. Towing Company shall have thirty (30} days to notify the City of any corrections to tow tickets
due o billng errors on Towing Company’s part.

“The misalon of the praturement operation is to provide innovation, vaiue and cost effectiva sciutions with integtily while preserving the public trust,”
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Towing Company shall comply with State statutes In the reporting of abandoned property in Towing Company’s possession
that Is unciaimed for ten (10] days from date of tow to the Police Department, The Towing Company shall notify the Police
Department by fax a list of those vehicles towed under this contract that remaln on the Towing Company’s lot ona daily basis.
Towing Company may provide reports via: their dispatchftowing software with. Clty approval,

423 Performance Reparting and Termination

4231

4,232

performance Reporting. The Towing Company will be eveluated on services provided during the course of the
Contract on a regular basis and a written report of performance results witl be submitted monthly by the Police
Departmant through the Procurement and Contract Services Division to the Tow Committee. Towing Company shall be
notified monthly of any noted deficlencles in service or probiems with compliance with this Contract,

Termination. if Towlng Company viclates any of the terms and conditions of this Contract, fails or refuses for any
reason to furfilgh the services required under this Conitragt, or charges afeain excess 6f that described in Section 7.0
Pricing, the City shall have the right to térmilnate this Contract.

4.24 Other Provisions - Tow-Related

4241
424z
4243
4.24.4

4245

Towing Company must have a business license on file with the City. Iif Towing Company is registered with the Federal
Department of Transportation, a local business license is not required, but proof of registration shall ba provided, Towing
Company must show elther evidence of a Federal DOT registration or a copy of a current business license obtained from the
City,

Towing Company shall:be responsitsta for complying with the Revised: S’éatufes-oﬁ.ﬁﬂi'ssaiifﬁ atd the Lée's Sufmmit Cods of
Ordinances for any sale of stored, unclaimed vehicles.

Towing Company agrees to comply with all applicable federal and state laws and City Drdinances, including, but not limited
to, Federal DOT and OSHA requirements, Missourl revised state statutes, zoning, falr labor practices and employment
discrimination.

Towing Company represents and warrants that no arrangement has been made with any person or agency to solicit or
secure this Contract for a gratulty, commission, percentage, brokerage or contingent fee in any form to any person
excepting bona fide employees of Towing Company ar ‘hona fide established comimertial or sales agendies

Hold harfriless. The Towink Company shall mdemmfy, defent, become respensible for and forever save harmiess the City,
iits boards, committeas, commissions, offlcers, agents and employees from any and altliability, cost or expense, inctuding
reasonable attorney’s fees and costs of defense incurred by them:

1. For loss or damage to property of the Towing Company, Its officers, agents, employees, licensees, contractors and
Invitees, pursuant to and or in performance of this contract or for injury to or death of any such employee, agent,
licensee, Invitee or contractor, pursuant to and/or in performance of this contract however arising; and

2. Arising diractly or indirectly from any act or omission of the Towling {ompany, or any person acting on the Towing
Company’s behalf, dong or claimed to have been dane by virtue of or pursuant to this Contract.

3, Any expense adsing.out.of the eperation of the Tow tot.

“The missicn of the procurement aparation is to provids innevation, vaiue and cost effective soluluns with intagrity whike pressrving ths public trust.”
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5.0 Evaluation Criteria. Bids will be evaluated by City personnef They willmake-a comparative assessment of the bidder's
response to this Invitation to Bid based on the materials provided. The evaluation point breakdown is as follows:
5.0.1 Service Costs-Form 6.0 Pricing
5.0.2 References and Experience of Tow Service Provider-Form 10.0
5.0.3 Tow Lot proximity to the City of Lee’s Summit
504 Personne! Qualifications-Form 11.0
505 Equipment-Form 12.0

‘SCORING RANGES
50 Polnt ftem 20 Point ltem 10 Point ltem
Quistanding 37-50 16-~20 ¢-10
Exceeds Acceptable 25-36 1115 6-8
Acceptable 13-24 6-10 3-5
Marginal 0-12 0-5 0~2
. Max Pts | Score o
1 Service Costs-Pricing: towest and best price for goods and/or services that are determined 50
to be in the hest interest of the City will be considered in evaluating this bid.
2 References and Experience: Consideration will be given to the length of time the company 20 —
has been in operation, providing similar goods and/or setvices; past performance history, and
references.
3. | Tow Lot Proximity: Gensideration will be given to those firms whose tow lots are located 10 —
‘ lin tlosar proximity tothe City of Lee’s Summit, '
4. | Personnel Qualifications: Consideration will be given to the qualifications of the personnel 10
whao will be carrylng out contractual duties.
5. | Equipment: Consideration will be given to the type, capability of and condition of the 10
equipment to be utilized In performing contractual duties.
Total(100)

"The rrisslan of ihe procurement operation is to provide innovation, vaive and cost offective solutions with Integrity while preserving the public trust.”
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6.0 PRICING' A x # /
DESCRIBTION OF SERVICES FOR - ESTIMATED GNITCOST -
lanuary 2016 —Decernber 2016 ' O.I_J‘ANHTY - -
1. Normat Recovery
VEMICLES UP TO % TON 600 EACH 5
VEHICLES OVER % TON 270 EACH $
2. Special Recovery 100 EACH $
3 3 Re-telivery 30 ) - EACH 8
‘4. \inshing 320 oMM S
] Haumcmneﬁ}\mnmsrsowmum EN HOURLY ol $ ;
5, Balile Servica gperanaircattmi 00 EACH s 1
6.5 40/50 Rotator HOUR 3
7. Tira Changes 10 EACH &
2. Coverln;Vehicle 20 EACH §
9. Jurp Starts. _50 ] EACH ]
10, Snincking Vehides: 8 T EACH: &
11, Mileage Charges {average lﬁmi/trlp) 715 - SEESELOW
VEHHCLES LR Y03 TON—PER LOADED Mmz MBE 3
. VERICLESOVER % TON~ BER ECOADED MIEE _MEE 8
12. Additional Trlps (after-hours release of vehicles) - ] ) 45 EACH 3
13, Storage Days 1421 5Ees£mw || SEEBEGW
T VEHICLES UP T3 TON. R < BAYS s
VEKICLES OVER % TON DAYS H
- 14, Waitlng Time 3 SEE BELOW
1 VEHICLES UP TC % TON HOUR $
VEHICLES oven %TON wour . |8
15, Cancellaion by the: oty 3 2 - SEE: Béi;ﬂw
: VERICLES WP TO %'mm—-PER LOADED VILE - .'.ZE'_- o EacH -l s
. YERICLES OVER % TON~ PER mmﬁu@u,i o TEAEN 18
- ‘16 Drivetingiisoqmantion B Retonvacting ‘ w “EACH 13
17. Cartified Letters to Vehicle Qwners 1 EACH ] NfA
18, Additional Equipment/Services {Optionaf) pl!_ﬁ I._tS'l'-SEPARATELY—SEE BELOW
6.1 Additfonial Ecuifitrert/Séfvices. Eﬁiﬁﬁnmﬁ*
Desmpﬂan- Fee: §
Descrlptmn' Feer §
Description: Fee: §,
Description: Fee: §
6.2 Dispatch/Towing Software
Company /Software Fame:
Description:
Web Address:
Ability to provide reports based on the tow ticket axample attached? Clyes LiNo
Fee for City use {if any) 5
6.3 Towing Company wili provide for the storage of vehicle at: {tow Jot address}
Lot size: square feat
6.4 Tow Lot located within twenty {20) miles of 220 S.E. Green St., Lee’s Summit, MO 64063, _ Yes No

"Fhaemissbansgf-ﬂtenpmurement.up_smﬁqﬂswpmvlﬂa-'tnnﬁuaﬁan:avafug;nﬂ:msmfeaﬁwau!}aﬁvnswiﬁl integrty-white- praserving the public trust.”
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£.5.Al prl:ing-shall rﬁmaln flrmand fixed for the duration of the contractual term.

7.0 WORK AUTHORIZATION AFFIDAVIT AND £-VERIFY: Any contract for services in excess of flve thousand dolars {35,000), the bidder

- oF husiness.entity as.defined in-§ 285530, REMo, shall. 1, Pravide; by swomn affidawit afiming thatdoesnatknowingly employ any
persan wha is an unauthorized alien ahd'2, Provide docurmentation affifmlhg s enrotiment and particthation fiva faderafwork
authorization program with respect to the employees working in connection with this contract. The required documentation must be
from the federal work authotization program provider. E.g. the electronic signature page from the E-Verify program’s Memorandum of
Understanding. Letter from Consuitants reciting compliance is not sufficient.

The Department of Homeland Secutity, 1S, Titizenship and tmmigration Servicas, {13SIS) 4n mftnerﬁup wlfhﬂm Social Security
Administration (SSA} operate an FREE Internet-based program called E-Verify, htto:/fwirw, dhs.zov/everify that allows employers to verify
" the employmenteligibility of their mplayees, regartless of citizenship. Based aninformation provided by emplayees on their Form S,
‘E-Yerify checks the information electrorically: Fgaihst records contained:in. DHS. and Socat Secinity Administration databases. There are
penalties for employing an unauthorized alien, tncluding suspension of the Consultant’s business license, tetmination of the contract;

debarment from city and State work for-a:period of three years- arpemaﬂen*ﬂlv, and wiﬁahtﬂ&mg 259af the total amount due the
Consultant.

Al submittats shoufih include the signed and notarized Work-Authorfzation-Affidavit AND the-eféctionit signatire page from the Exverify
program. The signed and notarized Work Authorization Affidavit AND the electroric signature page from the E-Verify program MUST be
provided. prior to the issuance of a contract.

CITY OF LEE"S SUMMIT, MISSOUR!
WORK AUTHORIZATION AFFIDAVIT PURSUANT TO SECTION 285.530, RSMio
{FOR ALL BIDS FOR SERVICES [N EXCESS OF $5,000.00)
. Eifacrve 1/1/2009

My name is ﬁg_&wl am an authorized agent of &MKM {“Bidder”), Bidder is enrolied

and partlclp_ates in a federal work authorization program for all employees working in connection with services provided to the City
1 of Lée"s Summit, Missourl. Bldder dbes not khuwiﬁgly employ any pers;on whio 1§ an unauthiorized allen in cohnection with the -
services being provided.

Bidder shall not knowingly erpioy or contract witir an-illegal alien to performwork for the City of Lee's Summit, Missourt or '

" snter into a contract with a sub bidder that knowingly employs or contrs

a(: llegal alien.
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8.6 GENERAL TERMS AND CONDITIDNS

GENERAL INSTRUCTIONS CONCERNING IFB/s/8ID's

L

AWARD. The right is raserved, as the Interest of the City may requie to reject any or ot bids and 10 waive any minor informality or leregaiarity in blds recefved. The Clty may accept any itet
or group of ltems of any bid unless qualifled by specific Himitation of the bidder. Unfess ctharwise provided in the schedule, bids may be submitted for any guantities less than those
spacified; and the Clty reserves the right to make an award on any ftam for a quanitity [ess than the quantity bid upon &t tha unit price offered untess the bidder specified otherwise In his bid.
The Cantract shall e awarded to that responsible and responsive hidder whose bid; conferming to the Inuitation for Bigs, will be most advantageous [towest price and best vatue] to the Clty,

price aad other factors cansidered. An award malled (or otherwlsa furrished) to the succassfut bidder within the time for accaptanca specified in the bid, rasults in a binding contract
without furthar actlon by elther party.

PHEPARNTIONDEBIDS, -

A Blifders are axpectat to examine the drawing, spetifications; schethile and aliinstructions. ‘Fallure o do so-willhant thabidder's sisk.

B Each bidder shall furnish the hiformation required by the invitation. The bidder shall slgn the Invitation. Erasures or other changes must b Inittaled by the person signing the offer, Blds
signed by an sgent are b he accompanter by evidence of his authority unless such evidenca has been previously furnished to the Clty,

€ Unlt price for each unit bid shall be shown and such price shall include packing unfess otherwise specified. Erelght or shipping shal be Included in the Unft Price unless reguasted as &
singta line Item, A total shall be entered in the total column for ench ftem bld. In case of discrapancy betwaen  unit price and extended price, the unlt price will be presumed to be

correct.

Altarrata bids for supplies or services other than those specified will not ke considered unless authorzed by the invitatlon.

Bidder must stata a definite time for dalivery of supplts or services unfess atharwise specifiad In the Invitation.

Time, if steted as a number of days, will includa Saturdays, Sundays, and holidays.

1 the tern hias 4 trade name, brand andfor eataiog nurmber, such must be stated In the bid,

Prices quoted are to be firm, final aad shalf indude shinping FO:.8. distination unless requested as o sibgle ke tam.

I submitting hids, Vender agrees that the City of Eee's Summii shall Have 120 days i which to sccept ov reject any of the BIEs sulimitted unless atherwise speciied an the bid page.

Specification sheets MUST be uploaded with bids. )

“—xmTmmo

Tl IDDERS. Any explanation dasired by a bldder regarding the meaning or Interpretation of the invitation, drawing, specifications, etc, must ba requested in writing and
with sufficient time allowed for a reply to reach bidders before the submission of thelr bids. Oral explanation or Instruction givan bsfore the award of the contract wilt not e binding, Any
information glven 10 @ praspective bidder concarning an Invitation will be furnished to all prospective bidiiers s an addendum to the invitation, IF such infarmation |s necessary 1o bidders In
submitting kids per the ivitation or i the lack of such Information would be prejudicial to uninformad bidders.

ACKNOWIEOGMENT QF ADDENDUN TO INVITATIONS. Receipt of an addendum to an ivitetion by a bidder must ke ackaowdedged by signing and uploading the addendum Into the City's
e-bidding system ar as otharwise stipulated In the bid document. Such acknowledgment must b recalved priar 1o the hour and date spetifled for recelpt of bids, or returnad with the bid
and receivedt prior to openlng time and date.

0P B

Bids, addencdum(s) and modificationls) thereot shall be uploaded Into the City's e-bidding system, uniless otherwise stated in the invitation Tor 31, before the open date and me.
emafled or faxed blds will not be considared unless authorized by the invitation. .

Samples of itams, when requirad, must be submitked within the time spacifled and uniess atherwise specified by the City, &t no expense to the CIty, If not consumed by testing, samples
will b2 returned at bidders reuest end expanse, uniess otherwlise spacifled by the invitation.

0 Bidswill be publicly opened and read aloud as stipulated in the “Invitation for Bld",
E  Submissionof a bid constitutes an assigmment by you of any and al anti-trust claims that you may have under the Federal and/or State faws rasulting from this Contract,

oo

FAILURE TO SUBRMAIT BID, If a “no bid” (s submitted, do not seturn the Invitetion unless otherwise spaeified, A tetter, pustcard or emall notification shou'd be sant to the Issuing offlce
advising whether future invitatlons for the typa of supplies or sarvices covarad by this invitation are desived. Falture ofthe reciplant 1o Bid or to notify tha issuing office that Sukure Tnvitatlons
are desired may resuit n rameval of the name of such reclplent from the snaliing st for the type of supplies or servicescovered by the Invitation.

BADSEOLIEEATION

. & i /solittation may anty be withdrawn by engof the following metinde prior to she official openingfuiosing date-and #me

ICIOAT i 0 B may,

specifiad: 1. A id/sollcitstton may b withidrawn by signed, wrltten notics. 7. & bidfeoffcliation may ko be wittidrawn in person By the biddécor its authortzad representative who provides
proper ldentification. 3. A bid/sollcitation may he withdrawn via email by the bidder or fts autharized reprosentative. A bid/sollclkation may only ba modified by one of the following
wmethads prior to the oftiial epening/fclosing date and time specified: 1. A hidfsollcitation madification may be modifled by signed, written notico provided In a sested envelope with the
bid/solicttation numbar, deseription and the word “mpdification” tdentified on the envelnpe. 2. A bld/solicitation madification may also be submitted in person by the bidder or Its authorized
representative who provides proper identification and provides written notize in a sealed envalope with the bid/solicitation number, description and the word “modification” identified on
the envelope. Ak modifications shall not be openad untit the official apening date and ime to preserve tha Integrity of the bid/solicitation process. Telephone, telegraphic or efectronle

requests to matify a bld/sollcitation shall not be honored. No modification or withdrawal of any resptnse will be pertuitted after the bid/ sulicitation official opening date and time specHied.

LATE BIDS AND JODIFICATIONS, It s the responsikllity of the bidder to upload or submit & hard capy If stipulated in the Invitation for Bid {1FBY, his bid, bid addendum(s) or bid
mogdification(s) on or before the date and time of the bid opentng date and time. Bids will NOT be accepted after the date and time of opening under any clreurnstances.

BONDS. Bands shall ba executed with the proper surzdes; through = contpeny licansed to operate in the State of Missaus, aridthold a current Cartificate of Authafity asan acceptable surety
under 31 CFR Part 223 [and he isted an the current U.S. Department of the Treasury Ciredfar 570 and have atleast A Bests rafing snd = EPAY o better financlst performanoe rating per the
currant A, Best Company ratings.}

A BIRDEPOSITS (BONDSE
8ld Deposik Not Required 5.
Bld Dagosit Required [ as stipulated In the "invitation for Bid".
Note the following: Bld Deposit, The Bidder wil Fueritsh & bid deposit in the form of & bond, cartlflad check, or money order in tha amnunt of 5% of base hid made pavable to the Clty of
Lee's Sumimit, Jackson Counity, Missourd, for the measure of liquidsted damoges which the City witl sustaln and the procaeds thereof will become the property of the Clty If for any
ranson the hidder [Personel or company chacks will not be accapted):
{1} Withdraws his bid after the apening of the bids and prior ta the time & formal wiitten agraament evidenting the contract has bean slgned and delivered to the City whether

arnot the Hidder at the tine of such withdmwal has bearn demigpatid asthe successivihidder, o5

(2 Upon written notiication of the award of contract o Fiim, big falls to properly sign ad defivor te the City within X6 days Lsbor and Materiaks and Perfarmarics Bonds, if required;
Certlficats of ixsurance, and the writien Contract, formally evidencing the tarms of the Invitation for Bld and his bld assubmitted.

{3) The hidder further agraes the City wil have the right to retain the bid deposit for a perlod of one hundred twenty (120) days from the date of opening of the bids, Atthe explration
of sald tim, or earliar at the option of the City, sald bid deposit will b returned to the bidder unless satd bid deposit has hacame the property of the City as fiquidated damages for
one of the reasons stipulated,

“The mission of the pracursment operation (e to provide nnovetion, value and cost efeciive solullone with Integrity white preserving the public frust.”
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8  PERFORMANCE AND LABOR AND MATERIAL PAYMENT BONDS,

pPerformance-andkaborand Materlal PaymentBontls MotRegulred B
Perfarmance and Labor and Materlat Payment Bonds Bond Reguired ras siipufated in the "mvitation to Bid”,
.Note'thn following: =~ = - . . :

{1) Coincldent with the axecutian of e Gontract, Contractor shafl furnish to Gity a contvact Parformance Bond and 2 Labor and Matatlal Payment Bond drewn upon the forms
Included In these Contract Dacuments.

{2} Date of honds shall e the same as the date of Cliy's execution of the contract,

(3) Ths Perfortance Bonel and Labor and Mater/al Payment Band shall e tn an amount equal to the full contract price, guarantesing the payment of all bills and obligations arking
fram the performance of the tontract, shd otherwise condltioned as required by taw.

{43 The bonds skall be autoratically increased in smaunt and extended In time without formal and separate amenclments to covar full and falthful performance of the cantractin the
avant of Change Orders regardiass of the amount of thme or money invalved. [t shalt be Contractars’ responsibillty to notify his suraty of any changes affecting the general scope of
the wark or change in the Contract Price.

18)  Atanyime during the continuarce of the Dantract that the surety an any bond becames unacodptable so City, City shalf have the right to require additional and sufficiant sureties
whith-Contemctor shall furrish 4o the satisfacion of City withln ten {10) days after notice 1o do.so.

10. w&mmm Discounts offered for propt payment may be considerad In bid evaluation,

if MATERIAL AVAILABILIEY, Bidders must accept responsihility for verification of materiz) avabiablity, produttion schedyles and other pertinent data prior to submission of bld and dellvery
Yime, Itis the rasponsibllity of the bidder to notify the City of Lee's Summit Immedietely If materials specified are discantinued, feplaced, or not avallable for an extendad period of thne.

12, ALTERNATE BIDS, Bldders tust submit complete spacifications on el aiternate bids. Altemate hids without complete specfications may he rajected. Alternate blds snd excaptlons may be
rejocted, Aftarnate bids and excaptions to bid clauses must be clearly noted on the bid farm. Unless otheywlise Indicated, bt will be assumed that the article proposed Is exactly as specified.

13 AWWARD OF CONTRACT,
A S

BASIS OF AWARD,

{}) Cwbyfimbids Wi be considered. ’

2} Biddars may be rerquested to sublmit inancial statentents subseguant to the bid opening. Such statements stiall be suomitted to Clywithin tree {3} days after belng so requested,

{3) Thd award of the Contract, If it is awarded, will'se to tiie fowast responsible and responsive Bidder whose qualifications Indicate the award wiik be In the Hast ihterest of the Owner
and whase bld complies with all prescribed requlraments.

(83 City reserves the right to reject any and alf bids, and walve any and all informalities, and the vight to disregard all non-conforming or conditional bids or counter-proposals.

8 EYALUATION QF BIOS.

11) The evaluation of bids will Include considaration of prior experlence, financlal statements, if requestad, sub-contracters, suppliers, and manufacturers to be ysed In the wark and
manufacturers' data an the materlals and equipment to be Incorparated. Time of campletion or detlvary will also bz afactor in the sward.
vor Appraved Equal” €lausa, Whenever a materlal, article, or place of equipment s identified on the plans or in the specifications by reference to manufacturer’s or vendor's |
names, trade names, catalog numbars, atc., It |s Intanded merely to establish a standard; and, ahy materlal, artlde, or equipment of other manufacturers and vendors which will
perioem adeguataly 1ha dutles imposed by the general deslgn will ba considered equally accaptshle provided the materlal, artlcte, or equipment so proposed, s, in the opinion of
the City, of eruatsibstance srd Fenction. Substitdte itens maybarefected at e dinerkitioh of Mo City 6f Ler's Simmmit.
(3) Whenzver e name of 3 manufacturer is mentioned on the face hereof and the wards "or equal® do ratfollow, It shall be deemad that the words "or equal™ shall follow such
desighations unless the face hereof specifies "no subskltutes”. The Clty may assume that [tams bid are equal ot | may request semples and proof thereof untess approved befora
shipment. Clty reserves the right to return at bidder's expense all ltams that are not acceptable as equals, sald Htems te be replacad by bidder with satisfactory items at the original
price.
By virtue of statutory sutherlty, the City shall pive preference to all commodities manufactured, mined, produced, or gravn within the State of Missourd, and to all firms,
comporatinns or Individuais, when quality is equal or batter and the delivered price I5 the same or less. Simllar preference wll be given to Lee's Summit products and supplles,

(2

p—J

(4

€ NDTICE OF AWARD, After considering the besis of award and evaluation of hids, Clty will within.one hundrad twenty (120) days after the date of npening hids, notify the successful
bldder of acceptance of his bid.

14, QUALEICATIONS OF BIDDERS, The City may make such Invastigatons as are deemed necessary to determing the ablity of the bidder to parform the work and the bidder shall furnish ail
such inforvnation:ane e for this pupnse as the Gty may auest. The ity resesves the Heht to rejact any bidiRibe ovidesce subrolited by arinvestipation of sueh bidder falls to satitfy the
City that such hiddar is properly qualified wo carry aut the obligations of tie contreci and to complete the werk contemplated therefn,

15, ANTLTRUST, Submission of a bid canstitutes an asignment by bidder of any and sl anti-trust claims that the hidder may have under the Federal and/or State Jaws rasulting from this
contract.

16 GUARANTEE All custamary guarantzes for warkmanship, quality and performance speeific by the Manufacturer far any or all ltems shall apply 1o the itemns offared under this bld.

17, EMPERIENCE STAVENENT (if required). Only those bids will be cansiderad which are submitted by bldders who submit with thelr hid an Experlence Statement fisting profects and showing
satlsfactory completion of work of type and siz2 comparable to tha work required by these contratt documents. A list of comparable projects, Including pertinent Information and
Kentification of the owners, shall be submitted with the bid. Simitar Experience Statements shall be included for any subcantractors named [n the hid,

18. RE POS| Bji ENYS {iF required). Deposits an bld decuments and contract drawings wilk be refunded to all prospactive bldders, sub-contractors, suppliers and
pratackness wihoreturmthe dacaents ingoodwanditon i Swaar befare #tsedlate sat for cpeding Bl or withinten tays theresfter funtess atherwise stated in the Invitatlar 1o bid).

CONTRACTUAL REQUIREMENTS.

GENERAL CONTRACTUAL REQUIREMENTS,

L DEFINITIONS.

A City" shall referto: City of Lee's Sumenlt, Jacksan County, Missauri who are the ownets of the property, and thelf duthorized reprasantativas.

B "Cantractor” shall safer to the corporation, company, parmership, firm, or Indivldual, named and designated In the contract agreement and who has entered into this contract for the
performance of the werk and/or to furnish goods, services, or constructlon covared thereby at an agresd upon price, and lts, his or their duly sutharized agents or other legal
representatives.

€ The"spectfications” Inchudes Instruction to Bidders, tha Tesms and Conditlans of Purchass, the Definitlons and the tuchnicai specifications of the work,

D A"sub-conttactor” s a parson, firm or corporation supplying lahor or materals, or only labor for work at the site of the project for, and under separate cohtract or greement with the
Cantractor.

B Theberm "semple” as vsed hershy incudas natural materiall; Tabricated itens, agupment, devices; apy } pasts thereofas called for in the sgeciicetions and any athey samples

as may ite recuived by the City ta detesmine whether the kind, guality, construction, workmanship, finfsh, cofor and other characteristics of the materkals, ste., proposed by the
Conitractor conform to the requiraments of the contract documents, Samples approved ty the City shall establlsh the kind, quality, and other reguired characteristics, and all work shefl
be In accordance with the approved samples. Samples, when reguested, shali he supplied at no costto the Clty,

F  Theterm "sstimated” reprasents quantitles estimatad for the perlod of time stated. Purchasa orders shall be plated for sctual requlraments as needad.

“T'he mission of the procurament operafion is to provide innovafion, velue and cost effective scluttona with Intagrity while preserving the public trust.”
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G The terrn "mintmum” means the Clty will order this quantity of suppliss during the perlod of thls contract at tha price bid.
H  The term “maximum" means the City may arder this quantity of suppiles during the period of this contract and the kidder should be prepared to supply same at the price bid,

BURCHASE QRDERS. The City will not be responsible far articles or services fumished without 2 purchase order unfess otherwise setForth In the Bid Dacuments.

_TERRAS, The. performence of this contrart shall be: goresnad sofely by the: tormg and: conditinns. as st forlk i S conbiaet. and any specifications or Hid dacuments
notwithstanding sny language contalned an any lvaice, shipping ordir, bitof tding or.otfer. docurment furmisied by the Contrartor atany tirmee ang-the aceaptance by the Ciky of afty terms
or conditions contained in such document which [s nconststent with the tarms and conditions set forthi Tn The contract. Any different or sdditional1aims behier than those terlh contalned
in Contractar's acceptance are hereby objectad to,

TRANSPORTATION CHARGES. Frefght/shigping shall be F.C.B. Destination whereby all transportation charges shalé ba pald ky Contractor,

PACKAGING, The City will nat be able for any charges for drayage, packing, cartage, boning, crating or storage it excess of the purchiasa prica of this order unless stated otherwise heratn,

ENSPECTION AND ACCEPTANCE. No material recelved by the Clity pursuant to the purchasa arder lssued under the terms and cordltians of this bid document shall he daetmed accepted wntll
the City has had reasoriable opgartunity to inspect said materlal. ANl materlal which is discovered to be defective or which dogs not conform to any warrenty of the Contractor harein, upan
Initlal Inspection, oF at any later time If the defects contalned in the materlal were not reasonably ascertainatle upos the inltizd Inspection, may be returnad at the Contractor's expense for
full credit or sepslacamant, o gopds rethgnad es dafective shall he replacid without. Buysf's wrtten.authoflaatlon. Suih peturn,shallih noway,affec: Cin's.discovat pritfleges.. Such.cghtto

return, offered tofhe City 2rising from the City's receint of dafective goods, shal noe exclude any othes logal, equitakle or contvactual remedies the City may have thevafore.

GENERAL GUARANTY AND WARRANTY. The Contractor warrants that: all saterials, fixturas, and equipment furnished by the Contractar and his sub-contractors shail be new, of good
quality, and of good title, and that the work will be done In a neat and workmanllke menner. The Contractor also guarantass the warkmenship end materlals for a period of one year from
the date of final acceptance of all the work requlred by the Contfact. Furthermare, he shell furnish the City with all manufacturers’ and suppliers' written guarantess and warrantles covering
materials and ayuipment furnished under the Contract.

PATENTS, Contractor wattants that the ertlcles described ferein and the saje or use of them wil rot infringe upun 2ny U5, or farelgn patenk and Contractar cavenants that he wil at his awn
expense, dafand overy sult which may be brought agalnst the City, or those selling or using City's product (provided Contractor is promyptly notifled of such suit and all papers thereln ara

talivered to Contractor) for any alleget Wfringement of any patent by teason of the sale or use of such artlcles and Contractor agress that be will pay all cost, damages and profits
repovarable in any such sult.

GRIANTITIES. City assumes na obfigatinn far artides or matiriah shippat 15 exess of the quantity eydiared Reyeonder, Anyurautivarzed quantityly sublect to Ciys rejsction and mtem at
Contractor's expense. ) : . -

ALI5 OF GOD, Nuither party shall be Rable for delays, or defaults in the performance of this contract due to Acts of God orthe public enemy, rlots, steikes, fires, explosions, acdidents,
Gavernmanta! action of any Kind or any other causes of a skmilar charactar bayend Its contrel and without its fault or negligance.

BANKRUPTCY OR INSOLVENCY. In the avant af any proceedings by or agalnst either party, volurstary or itvoluntary, in bankruptcy or Insolvency, of for the appointment of a recelvar or
trustes or an assignee for the beneflt of steditors, of the property of Contractor, or in the event of braach of any of the terms hereof including the warrantles of the Contractor, City may
cancel this contract or affirm the contract and biold Contractor responsible In damages.

COMPLIANCE WITH APPLICABLE LAWS. Contractar shall comply with alt fadaral, state or local laws, ordinances, rules, regulations and administrative atders, including but not limited to
Wage, Labor, Unauthorized Allens, EEQ and OSHA-ypa requirements which ara applicable to Contractor’s performance under this contrsct. Contractor shall indemnify and hold the City
harmiass on secaunt of any violations thereof relating to Contractor's performance under this contract, ineluding impositon of ¥mes and penatties which result from the viokation of such
laws,

LAV GOVERNING, All contractusl agresments shall be subject to, governed by, and construed accerding to the Yaws of the State of Mibsspurl, Any dispute regarding this contractual
agreantent will be decided Yy 8 WVissourt Couri.

TIME O DELIVERY, The City requltes that all matertals crdered will be deliverad whan spaclfled. Time Is therefora of the essance. I delivarles are not matte at the time agraed upon, Clty
veserves the rlght to cancet or to purchase elsewhera and hold Contractor atcowntabla for any damages sustalned as a result thereof,

ETATION O SSIGNM This contract shalt be construad according to the laws of the State of Missoust. This contract, or any tights, obligatlons, or duties
hereunder may not he assignad by Contractor without Cly's writien consent and any attempted ssslgnment without such consent shalt ba vold.

CONTRACTOR'S. INVOICES. involces shall be prepared and submitted in triplicate unless otherwise specified. Invoices shall contaln the follewing information: Cantract Nurmber {If any),
Rurchase Otdée numhar, fam Numbey; cantiact desceiption of supplies or services, sioes, quuniities, unbe peices and exterdid tals. fovoltesdos and boquiries regavding payment should ke
addressed o the Gty Accounts Payable Division. Any delay i receiving nvaleas, ar errars and omissions, on statement or invsices will be considired just eause Tor withholdingsettiement’
without losing discount privileges. : :

NOTICE ANE SERVICE THEREQF, Any notice to any Contractor from the Clty relative to any part of this contract whl be in wating and cansidered dallverad and the service thereof completed
when said notice Is postad, hy certifted or regular matt or email, to the sald Contractor st his last given address ot dalivered in person ta satd Contractor or his autharized represantative on
the work.

PROVIS! BY LAW DE| INSERTED. Each and evary provision of law and dause requirad by law 1o be Inserted [n this contract will be deemed to be inserted heretn and the
contract will be read and enforced as though it were incliuded hergln, and ¥ through mistake or otherwise any such pravision Is not Irserted, or Is not correctly Insertad, then upon the
application of gither party the contract will farthwith be physteally amended to imake such Insertlon or correction.

TERMINATICON OF CONTRACT, This Tontract :may he serpinzted by @ther party upon Sly 160} days prior notlee In uiiting Yo the other party. The Dty ay terminte this contract
imsedtstely, under breach of contract, if the Contractar fls to-pafform tn accefdance with the termsand conditions, Trithe event of any termilnation of contract by the Contragtor, the City
ey purchase such supfies and/or services siilar to those so termindted, andJor the Suration of the coritract pericd the Contrattor wilt baNuble for all costs in exncess of the ustablished
cantract pricing,

INDENMNITY AND HOLD HARRMIESS. Contractor agreas 1o Indemnify, release, defend, and foraver hatd harmless the iy, its officers, agents, employees, and alected offictals, each in their
officlal and Individual capacities, from and agalrst all claims, demands, damages, loss ar llabilities, including costs, expanses, and attotneys fees incurred in the defense of such claims,
darands, damages, losses or Babllities, o incurred In the establishment of the right to Indemnity hereunder, caused in whole or in part by (X i, s subs-o ployees or
agents, and arlsing out of services performed by Contractar, his subcontractors, employees ¢ agants under this conteatt ko the extent permitted by the Constitution and the Laws of the
State of Missourt,

SUB.CONTRACTS, :
A The fontartar shal not ekecuts sn agreement.with any subrcontracior £ performe any work untll he-fiss writtes: the-Citrof Lee's Surmit ta dafering-any.disapproval of the use of
such suh-eontractor, ,

“Fha misslon of the procurament opsratlon |s to provide innovation, velue and nost affective saiutions with intagrity while prasarving the public trust.”
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8  The Contractor shafl bs fully responsible to the City for the acts and omissfons of his sub-contractors, ang of parsans elther drectly or Indirsctly employed by them, as he 15 for the acts
ant omissions of parsons disestly employed by him.

€ The Contractor shall cause appropriate provisions to be inserted in all sub-contracts relative to the work to require compliance by each sub-contractor with the applicable provisians of
the contract.
D Mothing contatned in the Conditions shafl create any contractuas relationship between any sulrconkractor and the Cy.

UNIFORR COMMERCIAL EOBE, Thils cantract is subfect 10 the Unfform Commercial Code and sfialf b deemed e contaln alfhe provisions raguivectby said Codte that apply to said Contract

CHANGES. The City may at any tims, by written order, withoit notice to any surety, make thanges or additions, within the ganeral scope of this contract [n or to drawings, designs,
specifications, Instructions for work, methods of shipment or packing or plice of defivery. |f any such change causes an Increase o decrease In the cost of of in the time requlred for
performance of this contract or purchase order, the Contractor shall notify the City in writing lmmediately and an apprapriate equitable adjustment will be made In the price or time of
parformance, or both, by writhen motification of the contract. Any claim by the Contractor for such adjustment must be asserbed within 30 days or such other perlod as may be agreed upon
I writing by the parties after the Contractor's receipt of nottce of the change. Nothing hereln containgd shalf excuse the Contracter from proceeding with the contract 25 changed.

RESPONSIREITY FOR SUPPLIES, The Contractor shall be responslble for supplles untll they are dallvered and accepted at the deslgnated delivery polnt; and the Contractor shali bear all risks
forrelectad supplies after notice of rejection, This needs rewrlting to colnelde with the Frelght clause.

-EXECUTION B SONTRALT. Deppndinganthe type of serine provited, one sr.mers of the-following four 14) methods Wil ba eroployed. The methods applicable to-this contrack willbe
checked balow: : T . ’

A £J'Mhe Gantract shiaff consist of & PURCHASE ORDER and a copy of the suppiters signod bid sttachet and fhiat the sanme, n a particulars, b fhe ag it and contract between
the parties harato: that both parties thereby accent and agree to the terms and conditions of sald bld documents, and that the parties are kound thereby and the cempensation to be
pald the Supplier Is as set forth In the Supphers' Bid, Ikems not awarded, if any, have haen deleted,

3 The contract shall constst of a YEARLY CONTRACT and a capy of the suppliers sighed bld attached and that the same, in all particutars, becomas the agreement and contract between
the parties hereto. That buth partles thersby accept and agree to the terms and eonditions of sakd bid documants, and that the partles are bound thereby and the campensation to be
paid the Suppller 15 as set forth in the Suppllevs' Bld. terns not awerdad, If any, have been deleted.

¢ [} Tha contract shall conslst of a ONE-TIME CONTRACT and a copy of the suppilers slgned bid attached and thet the same, In alt pasticulars, becomss the agreement and contract
betwaen the partles hereto. That buth partles thereby accept and agree to the terms and conditions of said hid documents, and that the parties are bound thereby and the
compensation to be pald the Supplier Is as set forth in the Su ppllers' B1d. ltems not awarded, if any, have been defeted.

0[] Five coples of tha Contract, )

{5y, City witt Fiwnish 5 copfes of the: B Rocuments i thi sugesssiish Blidder witc shalk paappre: % counterpart. coples, each.ponssining, an exatt capy of the Bld Form s submitted,
renuired insurance: as evidenced by kCertifisaterof insurance; surety bonds propetly executed, and-Contract signedwith the dete of Bl sigpature. )

{2) ‘The prepared counterpart coptes shall e dellvared to Owner within ten days aftér the date af Notice of Award, B

{3] Clty will sign the Contract, Insert the date of his stanature et the beginning of the Contract, and return ohe copy to Contractor aftar recalving the counterpart coples,

FINAL PAYMENT, Final payment shall be In 8 lurtp sum after Contractor has performed, to the City's satfsfaction, 2l dutles Impesed upon him/her by the contract documants. Contrastor
shail allow thirty (30] days mintmum for payment summ {unless atherwlse specified In the bid documents). Additional payment provisions for construction projects are detalled In number 41
balow.

NON-DISCRIVINATION {7¢ EW{PLOYIVIENY, In connactfon with the furntshing of supplies or performance of work under this cantract, the Contractor agrees ta comply with the Fair Labor
Standard Act, Falr Employment Peactices, Ecqual Opportunlty Employment Act, end all ather applicable Federal and State Laws, and fuvther agraes to Insert the foregeing provislon In all
suhoontracts awarded hereunder,

DQIESTIC PROBYCTS, The Gty of Lea's Sumit hat adopted a formal weitten poficy to encaurags the purchase of produtis manifactared or profiuced in the United States {City of Lee's

‘Summit Resolution No. 57-18, MD. State Statute No. 34.353, Section 3, (5]}

TAK EXEMPT. Do not b tax. The City of Lee's Summit s exempt from payment of the Missourl Sales Tax In accardance with Sectien 39 (10), Article 3, of the Missouri Constitutlan end is

" exempt from payment of Federal Excise Taxes In accordanice with Title 26, United States Code annotated.

REGULATIONS PURSUANT VO $0.CAILED UANTI-KICKBACK ACTY, Tha Contractar shall comply with the applicabie regulations of the Secretary of Labor, United States Department of Labor,
wack pursuant to the so-called "Antl-Klckback Act" of June 13, 1934 (48 Stat. 948; 67 Stat, 862; Title 18 1.5.C., Saction 874 and Titte 40 LLS.C; Section 276c). and ahy amendments or
modifications thereaf, shell cause approptiate provigions to be sarted in sub-contracts 1o insure compllance therawith by all sub-cortractors subject therato, and shall be responsible for
the submission of statemants requited of sub-contractors theraunder, excapt as said Secvetary of labor may spetifically provide for reasonable limitations, variations, tolerances, ang
exemptions from the requirements theraof.

T TAIN'FEDERAL AND OTHER OFFICIALS. Mo member of, or delfegate o thie Congress of the United States and no Resiart Courcil Mambier shall be adimitted to any share or
part of this Contract-or to any bienefit to arise fram the same; provided; that the foregaing provision of the Section shafl ot be construed to extand to this Contract IF mede with a
corgoration for its geraral benefit.

FUND ALLOCATION, Continuante of any resulting Agreemeant, Contract, or issusnce of Puschase Orders Is contingent upon the avallahle funding and allocation of City funds. The Contractar
understands that the obligation of the City to pay for goods and/or services under the contract Is limited to payment from avallable revenues and shall constitute a current expensa of the
City and shall not In any way be construad to ka & debt of the City In contrauention of any applicable constitutional or statutory mitations or requiremants concerning the creation of
indebiedness by the Clty nor shall anything contained 1n the contract constitute a pladge of the generai tax ravanues, funds or moneys of the City, and alf provisions of the contract shall he
construed so as to give effect to such intent,

ASSIGNMERNTS. Nelther City nor Contractor shall, without the prios written consent of the other, assign in whole o7 In parthls Intgrast unter any of the Contract Documents and, speciflcally
+the Contractor-shall natastignasy monsys due o e become duk without 4be priar-suriten canserit of the-City.

DERARMENT, By sibinission of fts response, the Contrattor eertifles that nelthar # nov s principats is presently deébarred or suspended by any Federal or State Department or agency,
inciuding listing In the U5, General Services Adminlstration’s List of Partles Excluded fram Faderal Procurament of Non-Praturement programs; er if the ampunt of this response Is equal to In
exeess of $100,000, that neither It nor its printhpals nor iis subcontractors recelving sub-awards equal to or in excess of $100,000[s presently disharred, suspended, proposed for debarment,
daclaved Ineligible or veluntarlly excluged from participation in this transaction by an Federal department, agency or provision of law, if the Contractor |5 uneble to certify any of the
statamants In this certification, the responder msust attach an exglanation to 1ts responsa.

OTE 70, BIDRERS: THE FOLLOWING CONTRACTUAL REQWIREMENTS PERTAIN T6) CONSTRUCTION PROJECTS AND DTHER PROJECTS WHICH REQUIRE ITS CONTRACTOR TO FERFORM WORK FOR
THE CITY. THESE MAY NOT APPLY TO ALL MATERIAL PURCHASES OR SUPPLY CONTRACTS UNLESS SO STIPULATED.

35,

\WORK KOUR AND SAFETY STANDARD ACT, Al bidders awarded contracts In excess of 52,000 far construction contracts and kn excess of $2,500 for other contracts which invalve the
employment of mechanizs ox labrrers shall lnclude 4 proision for caropliznce- with Sectlons, 103 and 107 of: the: Contrct: Worrk Hours and Safety Standards Act (40 US.L. 327390} 2x
sugplamented by Department of Labor Regeiations [29CRF, Part 51, Under Sectlon 103 of the Azt, each Contractar shall berequired to compute wages of evary mechanic and'faborer on the
basis of a standard work day of & hours ard @ standard work week of 40 kours. Waork i excuss of the standard work Gay ar work week Is permissibie provided et the worker i

“The misslon of the precurement operation is-te provide Innovation, value and cost effactive solutlons wilh integrity while preserving the pukiic trust.”
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compensated at a rata of not less than 1 112 times the basic rate of pay for alf hours warked in excess of 8 hours Inany celtandar day or 48 hours in the work wesk, Section 107 of the Actis
appllcable to constyustion work and provides that no labarer or mechanic shall he required to work In surroundings of under warking conditians which are unsanitary, hazardous, ot
dangeraus to his health and safety as determined under construction, safety and health standards promuilgated by the Sacretary of Labior. These requirements do not apply to the purchase
of supplles, or materlals, of articles ordinarily avalleble on the apen market, or contracts for transpartation or yranse|ssion of inteligance.

LABGIR-HELATED REGHLATIONG, The bidder's attention isspecifically directed s the speciekales, ragulathans, andstipulitions pertalnipg to lahar lsted below wittthomay hee parcof the bid
a5 stipulztad s the “invitation to Bid" .
A Wage Rate Snulation - State of Missourl f required by the "Invitation to Bld"
B Wage Aute Petermination - Federal. if required by the "Invitation to Bid"
The bld, contract and bonds shall be conditianed upon compliance with al provisions of the Contract Dacumants Including these rules, regulations and stipulations.

BUILDING REGULATION, PERIAITS AND LAW,

A The "General Conditions for the Canstruction of Bulldings” Ala Form A204 forms part of this contract as if herein baund Arbitiation shali nat apply to any contract resulting from this IFB,
B Satisfy all currentand applcable local codes, erdinances and licensing requirements,

OF THE WORK, The Contragtes shall be rasponsible far the proper executlon of all wark and for the coordination of the operations of all trades, subcontractors, and suppiies
engagad under the Contract, Me shall be prepared o provids esch of his subcontractors the focations, measurements, and Information they may requlve for the performance of thelr wark.

CHANGES IN.TE "

& The Coitractor shall not rake changes In the werk required 1o bie parformed by omitting wofk, oy atiéng work or by tanging-materfls, fistures or services from those specifisd
without: the priar written consent of the City and using Departments of the City of Lee's Summit, MissourlL Any authorizad changes will not refleve or release the Contractor from any of
these ohligations under the contract. All work shall he exacuted under the terms of the original Contract unless It Is sxpressly provided otherwlse. Excapt for the purpose of afferding
protection 3galnst any emergency andarigaring life and/or proderty, the Contractor shalt not make any changes in the Contyact.

§  Each change order shall include In its final form, a dstailed description of the change In the work, the Contractor's pragosal for the change In price andfor fime, and the statamant that
all work involved in the change shall be performad in accordance with Contract requirements except as modified bythe change orer,

TIMIG,
&  Time to Commence Work: Upon recelpt of Contract Documents fully executed by City and 3 Notice to Procaad, Contractor shell immedistely proceed with the work. However, he shall
vt move onte the site untl 2l required caples of insurance golicias and certlficatas have been acceptad by City.
B JimeStarsto Run; Yhe Contvact Time shallstartto rumon tlie date statedin e Notios toRracaad:
C  TimgoFContrack time | of the essence of the Cantract. The work shellbe prosecuted difigently at such rawe of progress as wittinsured-ful:complation thiereaf withif tha Contract T,
\f Contractar shall neglact, réfuse or fall to complete the work within the time set forth ehove, or any propar eatenslon thereof granted by City, Cantractor shalk pay (see bid document].
to Clty for each and every day he iz in default. Because of the difficulty Ins determining the actual damagss to be sustalned by City in the event of such breach of the Contract, all
amounts paid as providad heretn shall b considered as and for Gity's llquidated damages and ot as a penalty, and City shall have the vight to deduct the amount of such Hguidated
X dammages from payments otharwise due to Contracter or to sue for and recovar same.
D Excusable Delays: The Contractor shall ot ba charged dariages for sny delays in the completlan of the work thit the Contractar is required to perform under the terms and conditions
of this Contract for the followlng reasons:
(1] To any acts of the Gavernments, including controls or restrictlons ¢pen or requisitioning of materials, equlpmant, took or labor by reason of war, Nafional Defense, o any other
national emergency.
{2) Toany acts of the City. .
{3} To couses nat reasonably foreseeable by the parties to this Contract at the Hime of the execution.of the Contract which are bayond the control and withaut the fault or neghizance
o the Contractor, Inchaling itk not restricted o acts of god or of the pitific eeemy, acts oE anbiter Comtractor tn the performance of some dther Cortract wilth the Gwner, firds,
 fioods, apiduinies, sizrartne restictions, sidkes, fralght embargoes, waather of uiuisual sovesity, such as huiticanes, tornadoes, Tytlanes, and other extreme weather conditicns.
{4} To any delay of any sub-contractor accasioned by any of the causas specified in sub-paragraphs 1, 2, and 3 above; provided however, that the Contractor pretptly (withir 10 days}
natifies tha City, In welting, of the cause of the defay. If the fects show the delay to be properly excusable under the terms of this Coniract, the Clty shall extend the contract time by
a period cammensurate with the petlod of excusable detey to the completion of the wark as a whole,

PAYMENTS,

A Lump Surn Payments: After the final inspection and acceptance of all work urder the Cantract, by the Clty, intluging clean-up, the Cantractor shail prepare his statement for final
payment and submit It to the Owner for approval When the reguired warrantles and the release of iens hava heen executed by the Contractor, the final payment will be made which
witi include any amounts remalning due under the Contract, {Allow & fuif thirty (30} days). The Contractor will be pait the Contrack grice In one Tump sum amcunt after the work |s
saklsfactorily completed wnless prograss paymants are approved prior to Contract award, Fay estimates are by the City Enginaar as follows:

B Ewgineer's Pay Extiniates:

{1} The Engineer's pay estimate, fa consequence of any Cnnt_gactor's qppﬁcaﬁon-for paymant wilk consteta g wapresentation.by lim to Clty, based(on Eogiter’s obsarvations of the
wark i progreds and o HiE reviews of e appication foF payment ant-sipiorting s, thae (id waik has procrassad o this poit Blicatid that, 1o the hésy of s keawlauge,
|nformation and bellef, the quality of the wark is In accordance with the Contract Documents {subject to an evaluation of the werk as a functioning project upon substantial
campletion, o the results of any subtequent tests called for In tha Contrack Dacuments ant any qualifications stated I his Pay Estimate); and the Contractor is entitled ta paysment
ofthe amount showa in the Enginaar's Pay Estimate.

Engineer shall not be deemad by his rendering of any Pay Estimate to have represented that he made exhaustive or continuaes Inspectians to check the quality ar the guartity of

¢ha work, or that he has raviewed the means, methods, techniques, sequences and procedures of construction or that he has made any examination to ascartain how or for what

purgose Contractar hag used the monays paid of to be paid to him an account of the Cantract price.

(3} Enginger may refuse to refuse to render an Englneer's pay Estimate for the whole ar any part of any paymeat if, In s oplnion, he Is unable to make the above represertations to
City. He may also rafuse ta render any Engineer's Pay Fstimate, of because of subsaguently discover avidence ar the results of subsequent inspections or tests, nullify any such
previous Engineer's Pay Estimate to such extent as may ba necessary In his opinlon to protect Clty from loss bacsuse of any reasan setforth in General Conditions,

(2

13 A0 REDEASE for Tonstrucfion Putposes). Prior o Ting) gayment and 85 3 tondiion There o, fe Tontractor shall execute a certiflcate and release. This
cortificate av refsase will satforth the Undisputst balates dise fhe Contractor uidef thie Tortrack, a Riting far Smaurs of outitanding and unsettiet dems which the Canirector chaims are
due and owing by the City to the Contractot; a certification that the work under the Contract and Change Orders has been parformed in accardance with the termis, thereof, and that thera
sre no unpald clalms for materlals, supplies or equipmeant and no claims of laborers or mechanlcs for unpald wages arsing aut of the parformance of the Contract, a statament that, excapt
forthe amounts enumerated, the Contractor releases tha City from any and all clalms at)sing under or by virtue of the Contract. A dupticate of the certlficate shall be Issued to the Clty.

SURPLUS MATERIALS, The |obs site shall be kapt clean and frae of surplus materials, rubblsh and debris at all times. All surplus materlals delivered to the Job site and all matertals, fixtures,
and equipment removad and not raused shall rermein or become the property of the Cantracyor and its sub-contractars, and shal b removed from the job site promptly after completion, as
walt as all rubblsh and dekrls resuiting from thelr respectiva operations at the Contractor’s expense.

) PREV! ’
A The Cantractor shall exescise proper precaution. at afl times. fr the protecton of persons and grogerty and shall be responsible for 2% domages to persens or gropsry, sither on or.off
thie site, which pecur as & result of his prosecution of the work. The safety provistuns of spplicsitle léws and-bultiing consteaetion: cudes shall-be observed‘and e Contractor shallitaita
or cause to he taken such addittonal safaty aird Fealtit measures a5 thia City may e ine-to b oty v Al tals, parts, supplies and services rendered under the

“The mission of the procurernent cpenation i3 ta provide Innovetion, value and cost sffective salutions with Integrity while presarving the public trust.”
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technical specifications must comply with standards of the Williams Stelger Occupationat Safety and Health Act. In cansideration of the prica pald herelh Contractor agraes to indemalfy
Clty for any penalties Imposed by the Act arising out of misfeasance or malfunction of Items or services purchasad,

B The Contractor shall maintain an ccurate record of 2l cases of death, occupational disease, and Injury requiring medical attestion or causing loss of time from work, arising outof and In
the coursa of employment on work under the Contract, The Contractor shall promptly furnish the Clty with reportsconcerning these mattars.

45, CONREICTS; Mo safaried officer or employee of the Clty and ne menber of the City. Counclt or Park Baare shall have 2 fitanetsl Interest, direct ar indirect, In
this contesct, A.viplatton. of thig provisten: renders the contract, veid, Federalconflict of st reguiations; and. agplicable provisians of Sections 105.450~
105.496 shall'not be violated. Contractor covenants that i presently has no Interest and shail not acquire any Interest, direct or Indireet, which would
conflict In any manner or degres with the pecformance of seruites to he performed under this contract. The Contractor further covenants that in the
performance of this contract ne person having such Interest shall e employed.

45, DAMJS BACORN ACT: The wages for any work utilizing this conteact In which federal funding is utllized shall camply with any anc allappHcable federal laws andfor requirements to nclude but
nat imited to the Davis Bacon Act,

“Tha mission of the proturernent aperation is to provide Innovation, value and cost sffective solutlons with infagrity while preserving the public trust.”
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8.0. INSURANCE RECIUHRERMENTS:

CERTIRICATE OF INSURANCE: The Contractor shall secure and maintain, throughout the duration of this contract, Insurance of such
types and in at least the amounts that are required herein. Contractor shall provide certificate(s} of insurance confirming the required
protection on an ACORD 25 {or equivalent form}. The City shall be notified by recefpt of written notice from the insurer at least thirty
(30} days prior to material modification or tancellation of any policy listed on the certificatels). The City reserves the right to require
formal copies of any Additional Insured endorsement, as well as the right to require completed capies of all Insuring policies applicable
to the project. The cost of such insurance shall be included in the Contractor’s bid.

NOTICE OF CLAIM: The Coritractor shall upon receipt of notice of any daim in connection prith this-contract prampily notify the Cliy,
providing fult details thereof, including an estimate of the amount of loss or liability. The Contractor shall also promptiy notify the City
of any reduction In fimits of protection afforded under any policy histed in the certificatels) of insurance In excess of $10,000.00,
whether or not such impairment came about as a result of this contract. if the City shall subsequently deterimine that the Contractor's
aggregate limits of protection shall have been impaired or reduced to such extent that they are inadequate for the balance of the
project, the Contractor shall, upon notice from the City, promptly reinstate the original limits of liability required hereunder and shalt
furnish evidence thereof to the City.

INDUSTRY RATING: The City will only atcept, coverage from an fnsyrance carder who. offers proof that It
" s licensed to do busingss in the State of Missouri; ' o ' o
Carrles a Best's policyholder rating of "A" or bettet;
Carties at least a Class VIl financial vating; OR Is a company mutually agreed upan by the Clty and the Contractor.

SUB-CONTRACTOR'S INSURANCE: if any part of the contract is to be sublet, fhe Contractor shall either:
Cover all sub-contractors in the Contractor's labliity insurance policy or,

Reguire each sub-contractor not so coverad 1o secure insurance tn the minimum ameunts reguired of the-Contractor and submit such
certificates to the Clty as alitlined herein.

SELE-INSURED RETENTIONS/DEDUCTIBLES: Any Contractor that maintains a Self-insured Retention or Deductible {in excess of $50,000)
must be declared on the Certificates provided the City, such amounts shall be the sole responsibifity of the Contractor. The Clty
reserves the right to approve such self-insured retentions/deductibles and may require guavantees from the Contractor for such
assumed limits.

PUBLIC LIABILITY: Public lability insurance protection must be carried by the contractor, for the duration of the contract, in the minimum
amount:of 1,000,000 including errors andfor omissions per U5 BOT reguirernents ac set forth under 4% Cod of Faderal Regulations,
saction 172.101.

COMMERCIAL GENERAL LIABILITY POLICY:

Limits: Each occurrence $2,000,000
Personal 8 Advertising Injury $2,000,000
Preducts/Completed Operations Aggregate 52,000,000
General Aggregate 42,000,000

Poficy must include the following canditions:
" Bodily InJury and Property Damage
Insured Contract’s Contractual Liability
Exploslon, Collapse & Underground (if risk is present)
Additlonal Insured: City of Lee's Summit, Missouri

AUTOMOBILE LIABILITY: Palicy shall protect the Contractor against claims for bodily injury and/or property damage arising out of the
ownership or use of any owned, hired and/or non-owned vehicle and must include protection for either:
Any Auto O All Owned Autos; Hired Autos; and Non-Gwned Autoy

*fhe mission of the procurement operation |s to provide lnnovattan, value and cost efeciive solufons with inlegrity while praservng the public trust.”
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Lirnits;
Each Accident, Combined Single Limits,
Bodily Injury and Property Damage: $500,000

City of Lee's Summbt, Missourl does NOT need'to be namec as sdditional insured on Autornobile Liabitity

GARAGE LIABILITY:
Limits: 5500,000 Each Accident
Combined Single Limit
Bodily Injury & Property Datnage
Londitions: Premises & Operations

‘Products/Compieted Operations

GARAGEKEEPERS LEGAL LIABILITY:

Limts; $100,000 Each Occurrence {not each vehicle)
Conditions: Fire, Lighting, Explosion, Theft, Windstorm, Hall, Vandalism, Collision incitiding Collisien of a Transporting —_—
Conveyanca.

WORKERS' COMPENSATION: This insurance shall protect the Contractor against all claims under applicable state Workers'
Compensation laws, The Contractor shall alsc be profected against clalms. for injury; disease or death of employees which, for any
reason, may net fall within tha provistons of a Workers' Compensation law and contaln a waiver of subrogation against the City. The
poticy Hmits shall not be less than the foliowing:

Workers' Compensation Statutory
Employer's Liability
Sadily Injury by Accldent $100,000 Each Accident
Bodly Injury by Disease $500,000 Policy Limit
- Bodlly lnjury by Disease $100,000 Each Employee

GENERAL INSURANCE PROVISIONS:
The Insurance limits outlined above represent the minimum coverage limit and do not infer or place a limit of Hability of the
Contractar nor has the City assessed the risk that may be applicable to the Contractor,
The Contractor’s liability program will be Primary and any insurance maintained by the City (intluding self-insurance) will not
contribute with the coverage maintalned by the Contractor.
Coverage limits outlined above may be met by a combinatton of primary and excess liablity insurance programs.
Any coverage provided on a Claims Made policy form must contaln a 3-year tail option (extended reporting petiod) or the program
roust bie oalntained for 3-years subseguent to completion of the Contract.
Any failure on the part of the Contractor with any polley reporting provision shall not affect the coverage provided tcthe Chiy.
When “City” Is utiltzed, this includes its officers, employees and volunteers in respect to their duties for the City,

Before, entering into contract, the successful respondent shall furnish to the City of Lee's Summit Purchasing Office a Certificate of
Insurance verifying all of the foregoing coverages and identifying the City of Lee's Summit as an "additional insured" on the general
liability policy. This inclusion shall not make the Clty & partner or joint venture with the contractor In its operations hereunder.

Prior to any matelal change or cancellation, the City of Lee's Summit will be given thirty (30) days advance notice by reglstered mail to
the stated adtiress of the certificate hdlder, *Further, the City wilf be immediately otified. of any retuction or possible reduction dn
aggregate limits of any such policy where such reduction, when added to any previous reductions, would exceed 10% of the aggregate.

In the event of an occurrence, it is further agreed that any insurance maintained by the City of Lae's Summit, shalt apply in excess of and
not contribute with insurance provided by policies named in this contract.

The certificate holder an the Certificate of Insurance shall be as follows:

Clty of Lea's Summit

"The misalon of he procuretent operatlon Is 1o provide Innovation, value and cost effectiva sohdions with inagrity while preserving the public tust.”
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2 SE. Greer Street”
Le's Siriit, MO 64086
The City of lee's Surnmit does nat need to be named as additional insured on-any Auto liabllity Insurance requirements,
10.0 REFERENCES-AND-EXIPERIENCE
A MINIMUN of 3 Years experience s recuired-of the successful bidder, in similar srvices, described i the scope, Experience and

references provided by bidders shall be verified and will be a significant factor i the evaluation. Bidders are REQUIRED to provide the
Information helow hFULL DETAIL

How rmany years has your fitm been in business? YEARS: T

List references showing contracts, held by your company, providing the same services for other municipalities or private companies,
If more space is requlred, please make as many coples of this form asnecessary and submit with bid sulimittal,

Company Name & Address Contact Name/Phone Mumber | Job/Contract Dates: Describe Services You Providech
Ja:kson;CWSheﬁE&Qfﬁoez | Col:BennyKenny | Towing& Recovery .
Lake Lotowana Police Department ‘. Sgt. Thompson . | | Towing & Recovery
Lone Jack Palice Department ] ChiefForbes ; . . Towing & Recovery ‘

_ Lake Tapowingo Police Department Chief Ross Towing & Recovery
o Grailw\iéiieﬁ%ﬁceﬁepaftrﬂéﬁt Sgt. Hedger l‘ : Towing & Recovery jrl
Johnson County MO Sheriff's Office Dep. Martinez Towing & Recovery [

Lees Summit Polioe Department Meajor Manzell Towing & Recovery

| WiissourhState Highway Patrol - ; - : T&wﬂc@;& Recovery

"Tha rrissian of the procutement operation & 1o provide Innovation, vale and oost effective solutions with Intagrity wiile presenving the public trust”
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11.0 PERSONNEL QUALIFICATIONS

BiD# 2018-001

services and years of experience h simifar work,

Bidders are REQUIRED to provide the information helow In FULL DETAIL. Indicate person whio will be supervising the provisioh of tow

Name: Ron's Auto & Truck Towing, LLC

Tyne.of Experience:

#% of Years: _44

Complete the Toliowing for employees that-wordid be performing the services dmibﬂd n s Hid, Tist any previous work directly
relating to the scope of this project for other municipalitlés or private companies in the last fiveyears. fimore space is required,
please make as many coples of this form as necessary and submit with bid submittal,

4

EMPLOVYEE NAME QUALIFICATIONS EXPERIENCE/TRAINING
Ron Harvey Towing & Recovery 50 Years
| Calvin Lavden Towing & Recovery 10Years
'M]}ce_.!pnes Tomﬁng&wecamy _ Mﬁga_rs.‘_
Troy Tiiton Towing & Recovery 30 Years
Larry Cooper Towing & Recovery 30 Years
Tracey Hetton quini& Recovery 35 Years

T msskon CRMSDOCUETSHE oRaTon i 13 pTHe TSGR, VEIGE RiCkvost edlve ADHBOTS VP iemiy. Vil ) e publle st

BC Reviged 713416,

241Page




T LEE'S SUMMIT

a MISSOURI

BIDi# 2018-001

12.0 LIST OF EQUIPMENT:

Complete the table helow stipulating to identify the tow truck/equipment (owned or leased) that Is available for utilization in the
performanice of this contract. 1f more space Is required, please male as smany coples of this fom as necessaryand submit with bid

“submittal. A copy.ofthe cuirenit regisiration{s) tust be provided with bid submitts],

Tow Truck/Equipment Type | Model Mode! Mileage: Current Registration Number:
Number
2016 Dodge Flatbed 5500 738-0AM
2014 Dodge Flathed R A o 435-35{5;
| 2014 Dodge Wrecker 4500 33A-8YU
2011 Ford Flatbed F-650 93A-GOA
2006 Kenworth Wrecker 35 Ton 63A-GOA
1993 Frelghtiiner Wather 20.7mn | HER-TAW
2015 Dodge Wrecker 4500 33A-8YU
2016 Dodge Flatbed 5500 938-0AM
20089 Chevy Wrecker 3500 B43-7BA

2016 Takeuchi Loader

*The misslan- of the procurement operation |s to Paovide fnovation-. value and-cost eftective solutlong with folsS.iy wile- praserving the tluble truat”

B Revised-713-18,

28tPage



LEE'S SUMMIT BID # 2018-001

MISSOURI

—prres
yoe

R oEEa
¥

s

T

13.0  SAMPLE CONTRACT:

THIS CONTRACT, made this day of 20__, is hergin called Yearly Confract for
__ a5 @ Yearly Contract between the City of Lee’s Summit, Missour], a Missouri Constitutional Charter City,
;ih'e;eina&ezf “City"}and ___, therelnafter “Supplier”).

WHEREAS, City has caused to be prepared an.Invitation for Bid, General Terms and Conditions, Special Condlitions and/or
Specifications. for & Teroy and. Supply Contract and.any special bid clauses/addends listed under Special Attachments
below (hereinafter “Contract Documents”), said contract documents setiing forth such equipment, supplies, labor and/or
services to be furnished as therein fully described; and

WHEREAS, Supplier did on the ____ day of , 20X, file with City their 8id to furnish such equipment, supplies, labor
and/for services, as specified; and

WHEREAS, the aforementioned documents adaguately and clearly sdescribe the terms and conditions upon which the
Supgfier is to furnish such equipment, supplies, gbor and/or services as specified, IT 1S AGREED,

1, The City of Lee’s Summit, Missourl, acting through its Procurement and Contract Services Manager does hereby
accept, with modifications, if any, the Bid of Supplier.

2. That a copy of the Supplier’s signed Bid is attached. The Supplier’s Bid and the City’s Contract Documents become
‘the agreement ant contract hetween the parties hereto; thatboth partiesherety acceptand agree to the terms and
conditions of said bid documents, and that the parties are bound thereby and that the compensation‘to be paid the
Supplier Is as set forth fn the Supplier's Bid. In the event of a confiict between the Suppliers Bid and the City’s
Contract Documents, the City's Contract Documents shall control. ltems not awarded, if any, have been deleted.

3. Services shall only be provided after receipt of a written request or order from the City after the Department Head
for the Department requesting the services, or his/her designee, has determined that budgeted funds are avaltable
1o caver the cost of the services.

4. That this Contract shall be effective on the. day af, 20%¢ Bid Mo. 200¢-___, Contract period
from , to . The City may, at its option, renew the
Contract for four (4) additional one-year contract periods by giving written notice to the supplier. Any increase In
cost at the beginning of each renewal period will be limited to that aliowed per Bld # ___ - __; section __;
Renewal Option. All pricing identified on the pricing page shall be in effect for the stated contractual period.

5. No financial obligation shall accrue against the City until Supplier makes delivery pursuant to order of the City
‘Manager.,

6. This Contract may be terminated by either party upon sixty (60} days prior notice in writing to the other party. The
City may terminate this contract immediately, under breach of contract, If the Supplier falis to perform in accordance
with the terms and conditions as referenced to and incorporated above. In the event of any termination of contract
by the Supplier, the City may purchase such supplies and/or services similar to those so terminated, and for the
duration of the contract pericd the Suppller will be liable for all costs in excess of the established contract pricing.

Bid Nurmber: Dated: Pages through
Specifications: Dated: Paes through
General Conditions: Pages through

"the mission of the procurement operation & 1 provide inrovatfon, valite and cost effective solutfons with Extegrity white preserving the public tret ™
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Spacial Attachments:

Pracurement Officer of Record
Stephen A. Arbo, City Manager Date
Type or Print the Name of Authorized Person
 APPROVED AS TOFORNE: /}%ﬂdf{'{y
Office of the City Attorpey

“Ihe missloh oF fhe procurémant openation Is 1o provide inrovation, velue ant caat affective sclutions with integrity while preserving the public tiust.”
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BID NUMBER: 2018-001

ADDENDUM NUMBER: 1
Date: September X9, 2037

The original Invitation for Bid# 2018-001 for City Ordered Tow Services remains In effect axcept as revised by the following changes,
which shall take precedence over anything to the contrary in the specifications.

The original bid document for Invitation for Bid# 2018-001 had an original closing date and time of Tuesday, September 26, 2017,
2:00 P.M. Local Time. The bid opening date has been extended until Tuesday, October 3, 2017, 2:00 P.M. Local Time.

“PRE-B10 CONFERENCE

DATE/TIME: September 19, 2017,9:00 AM.

The Pre-Bid Conference was held for the purpose of promoting an understanding of the City's requirements and needs, and to
clarify any confusing areas of the invitation for bid, by allowing potential bidders to ask questions. The City intends 1o make an
award to a responsive and responsible company through an open and competitive procurement process; one that will satisfy all
the requirements that is deemed to be In the best interest of the City.

The Pre-Bid Conference was opened withintroductions snd a statément of purpose by the Procurement and Contrack Sepvices
Wanager, Ben Calia, ' .

Please Note: The format of this addendum docurnent will detall questions asked, answers provided, clarifications and statements
made and will be denoted as follows: Q = Question, A= Answer, C= Clarification and 5= Statement

5. The phrase “One Time” of the first paragraph located under SCOPE located on page 3 of the bid document shall be considered

_removed from the hid document.

5. The phrase “if applicable” located in section 2.0 SPECIFIC REQUIREMENTS OF THE BID, paragraph 2.3 of the bid document shall
be considered removed from the bid doctiment.

5. The sentence "Towing of a vehicle with an attached trailer wh! be considered as one tow..."” located under sectien 3.0
TERMINOLOGY AND DEFINITIONS, 3.1.12 “Normal Recovery” on page 6 shall be replaced by the following: “Towing of a vehicle
with an attached trailer may be considered as two tows if sald vehicle and trailer cannot be towed together as ohe tow. A
separate storage charge per day for saig vehicie.and traller will apply. The separate storage charge for the traller shall be clearly
identifled on-the applicable tow ticket.” This fanguage: will be deemed as |nserted intethe bid document.

5. The phrase” Section 7.0 Pricing” located under section 4.0 SPECIFICATIONS, paragraph 4.8 ON-SCENE INSTRUCTION, item 4.8.3
shall now read as “Section 6.0 Pricing”.

S. The orlginal section “6.0 PRICING” shall be replaced with the revised enclosed 6.0 PRICING page, Please dispose of the original
section “6.0 PRICING” and submit the revised enctosed 6.0 REVISED PRICING PAGE with your bid submittal. Bid submittals that do
not provide the revised enclosed 6.0 REVISED PRICING PAGE will be considered nonresponsive. :

Addendum Number. T
" Pagelofl

Procurement and Centract Services
220 SE Green Street | Lee's Summit, MO 84063 | F: 816.968.1000 | F: 816.969,1081 | cityotls.nat
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6.0 REVISED PRICING PAGE
DESCRIPTION OF SERVICES FOR ESTIMATED unNIt UNIT €OST
lanuary 2016 —Becember 2046 - QUANTITY g
i % Mpomal Recovery 3 : 3
VEMICLES UP TO % TON £00 EACH § J5. 0
VEHICLES % TON TO 26,000 POUNDS 270 EACH 5 e
VEHICLES GVER 26,000 POUNDS EACH 3 /24 5
2. Spetial Recovery 100 EACH s /b v?
3. Re-delivery 30 EACH $ 7 40
4, Winching 120 MINIMUM 57 I8 ob
HOURLY CHARGE AFTER FIRST 30 MINUTES - HOLIRLY $ 200 60
5. Dollle Service {perapplicatian) . 100 _EACH - ] 8- _
5. Tire Changes AW R A0 3.5  gpe? ]
7. Coveting Vehiigle ™ ° 1 B i EACH AT R
8. lump Starts " 50 EACH g &, o7
-9, Unipcking Vehicles 9. EACH. S§ _ga.ot
_10. Miteage Charges (averaga 10mi/trip) 715 . SEEBEIOW
VEHICLES UP TO % TON - PER LOADEDMILE MILE $ o0
VEHICLES OVER % TON — PER LOADED MILE WHLE s F.00
11, Additlonal Trips (after-hours release of vahicles) 45 EACH § éﬂgﬂ
12, Storage Days 1421 SEEERLOW SEE L
» VERIGLES 3R Q2 TON 3 DAYS & SO P 1
VEHICKES GVER % FON Toms & ?ﬂ Yo |
13, Waiting Time ' 3 SEEBELOW _
VEHICLES UP TO % TON HOUR ]
VEHICLES OVER % TOM HOUR § , o8
14, Cancaltation by the City i 2 SEE BB _
VEHICLES UP TO % TON ~ PER LOADED MILE EACH s UC
VEHICLES OVER % TON — PER LOADED MILE EACH g f;@
15, Drive Hine Disconnection & Reconnection 20 N - EACH 8 ¢,
16, Catifiod Letters 1 Vehicle Dwners e T . EACH . NfA
'f 1. Addional Eqripmentseniices {@ptionl) 1. NA AL USTSEPARATELY-SEE BELCW
6.1 Additional Equipment/Services {Optlonal o -
Description: /ﬁ,cﬂ gS}i?‘iA, Fee: § A o0
Description: Fee: §
Description: Fee: §
Description: Fee: §
6.2 Dispatch/Towing Software
Company /Software Name:
Description:
Weh Address:
Ability to provide reports based on the tow ticket example attached? Elyes ONo
Fee for City use (if any) 5 Wa :Fi‘
6.3 Towing Company will provide for the storage of vehideat:_o 258/ £ 50 ﬁ‘l}w js ttow fot address)
Lot size:__ﬂ@ﬂ&_square feet
6.4 Tow Lot located within twenty (20) miles of 220 S.E. Green St., Lee's Summit, MO 64063. __X“__Ves —__No

6.5 Al pricing shall remain firm and fixed for the duration of the contractual term,

Adtlendum N

b 1
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ACKNOWLERGEMENT

Each bidder shall acknowledge recelpt of this Addendum No. 1 of Bid No, 2018-003, titled City Ordered Tow Services by hisfher
signature affixed hereto, and shall submit this Addendum and any attachments provided herein with their original bid submittal,

Addendum Number 1
Page2af3

Progurement and Contract Services
220 SF Green Strast | Lee's Summit, MO 64083 | P: $16.960,1080 | F: 818.060.1081 | cityofis.net



BID 2018-001 COMPARATIVE ANALYSIS
LEE'S SUMMIT
LS MISSOURI
This is the unofficial comparative analysis of bids received

Bid Number: 2018-001
|Bid Opening: Tuesday, October 3, 2017

Ron's Auto & Truck Towing,
LLC Jim's Tow Independence Specialty Tow Santa Fe Tow Elite Tow Jackson County Tow Lazer Pipes
Item: Est. Qty [Unit Unit Cost | Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost
1. Normal Recovery
VEHICLES UP TO % TON 600 EACH $75.00 $45,000.00 $74.00 $44,400.00 $150.00 $90,000.00 $95.00 $57,000.00 $100.00 $60,000.00 $100.00 $60,000.00 $125.00 $75,000.00
VEHICLES %TONTO 26,000 POUNDS | 270 |, -, $75.00 $20,250.00 $94.00 $25,380.00 $250.00 $67,500.00 $105.00 $28,350.00 $150.00 $40,500.00 $150.00 $40,500.00 $150.00 $40,500.00
VEHICLES OVER 26,000 POUNDS EACH $125.00 $125.00 $194.00 $194.00 $350.00 $350.00 $250.00 $250.00 $250.00 $250.00 $200.00 $200.00 $350.00
2. Special Recovery 100 |EACH $100.00 $10,000.00 $74.00 $7,400.00 $120.00 $12,000.00 $50.00 $5,000.00 $65.00 $6,500.00 $75.00 $7,500.00 $75.00 $7,500.00
3. Re-delivery 30 EACH $100.00 $3,000.00 $74.00 $2,220.00 $50.00 $1,500.00 $95.00 $2,850.00 $95.00 $2,850.00 $100.00 $3,000.00 $125.00 $3,750.00
4. Winching 120 |MINIMUM $25.00 $3,000.00 $74.00 $8,880.00 $120.00 $14,400.00 $75.00 $9,000.00 $65.00 $7,800.00 $75.00 $9,000.00 $60.00 $7,200.00
HOURLY CHARGE AFTER FIRST 30
MINUTES HOURLY $100.00 $100.00 $74.00 $74.00 $120.00 $120.00 $150.00 $150.00 $65.00 $65.00 $75.00 $75.00 $120.00 $120.00
5. Dollie Service (per application) 100 Jeach $60.00 $6,000.00 $42.00 $4,200.00 $60.00 $6,000.00 $45.00 $4,500.00 $65.00 $6,500.00 $45.00 $4,500.00 $50.00 $5,000.00
6. Tire Changes 10 EACH $60.00 $600.00 $42.00 $420.00 $60.00 $600.00 $75.00 $750.00 $65.00 $650.00 $65.00 $650.00 $75.00 $750.00
7. Covering Vehicle 20 EACH $0.00 $0.00 $42.00 $840.00 $25.00 $500.00 $25.00 $500.00 $0.00 $0.00 $35.00 $700.00 $25.00 $500.00
8. Jump Starts 50 EACH $60.00 $3,000.00 $42.00 $2,100.00 $60.00 $3,000.00 $75.00 $3,750.00 $65.00 $3,250.00 $65.00 $3,250.00 $65.00 $3,250.00
9. Unlocking Vehicles 50 EACH $60.00 $3,000.00 $42.00 $2,100.00 $60.00 $3,000.00 $75.00 $3,750.00 $65.00 $3,250.00 $65.00 $3,250.00 $75.00 $3,750.00
10. Mllgage Charges (average 715
10mi/trip)
VEHICLES UP TO % TON — PER
LOADED MILE MILE $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $4.50 $4.50 $4.00 $4.00 $3.50 $3.50 $4.00 $4.00
VEHICLES OVER % TON — PER LOADED
MILE MILE $3.00 $3.00 $4.00 $4.00 $5.00 $5.00 $5.50 $5.50 $5.00 $5.00 $4.50 $4.50 $6.00 $6.00
11. Additional Trips (after-hours 5
release of vehicles) EACH $60.00 $2,700.00 $42.00 $1,890.00 $100.00 $4,500.00 $60.00 $2,700.00 $65.00 $65.00 $50.00 $2,250.00 $0.00 $0.00
12. Storage Days 1421
VEHICLES UP TO % TON DAY $40.00 $40.00 $42.00 $42.00 $40.00 $40.00 $30.00 $30.00 $45.00 $45.00 $35.00 $35.00 $50.00 $50.00
VEHICLES OVER % TON DAY $40.00 $40.00 $42.00 $42.00 $50.00 $50.00 $65.00 $65.00 $55.00 $55.00 $65.00 $65.00 $50.00 $50.00
13. Waiting Time 3
VEHICLES UP TO % TON HOUR $60.00 $60.00 $42.00 $42.00 $50.00 $50.00 $100.00 $100.00 $65.00 $65.00 $55.00 $55.00 $120.00 $120.00
VEHICLES OVER % TON HOUR $60.00 $60.00 $74.00 $74.00 $50.00 $50.00 $100.00 $100.00 $75.00 $75.00 $75.00 $75.00 $120.00 $120.00




BID 2018-001 COMPARATIVE ANALYSIS
LEE'S SUMMIT
LS MISSOURI
This is the unofficial comparative analysis of bids received

Bid Number: 2018-001
|Bid Opening: Tuesday, October 3, 2017

Ron's Auto & Truck Towing,
LLC Jim's Tow Independence Specialty Tow Santa Fe Tow Elite Tow Jackson County Tow Lazer Pipes

14. Cancellation by the City I 2

VEHICLES UP TO % TON — PER LOADED MILE EACH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

VEHICLES OVER % TON — PER LOADED MILE EACH $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
15. Drive Line Disconnection & 2
Reconnection EACH $50.00 $1,000.00 $42.00 $840.00 $30.00 $600.00 $35.00 $700.00 $65.00 $1,300.00 $35.00 $700.00 $50.00 $1,000.00
16. Certified Letters to Vehicle N
Owners EACH

OVERALL TOTAL $97,981.00 $101,145.00 $204,268.00 $119,555.00 $133,229.00 $135,813.00 $148,670.00
17. Additional Equipment/Services LIST SEPERATELY-SEE BELOW
(Optional)
6.1 Additional Equipment/Services (Optional)
Patrol Cars up Special Tractor|$175/Hr w 2-Hr
Descritpion skid Steer [$75.00/Hr Bobcat $74.00/Hr to 3/4 ton $35.00|Bobcat $150/Hr Skid Steer $75/Hr 50 Ton Rotator |$450/Hr Trailer Min
14,000 Dump Fuel Pump
Descritpion Trailer $74.00/Hr + Dump Fees Trk $150/Hr Skid Steer $110/Hr
Landoll/Dump/
Descritpion Landoll Trk  |$175/Hr Van Trailers $220/Hr
Descritpion Rotator $650/Hr
6.2 Dispatch/Towing Software Tow Books Software Towbook Trackee Tow Soft Tops TowXChange/Tops
Company/Software Name:
Description:
Web Address
Ability to provide reports based on the tow ticket example attached? Y or N Yes Yes Yes Yes Yes Yes Yes
12 SE 16th St. LSMO & 3280 SWE. 451 SE Oldham 613 SE 4100 Main St.
33811 E. 50 Hwy 455 SE Oldham Pkwy- 15707 E US 24 Hwy, |40 Hwy, Pkwy, LSMO Industrial Dr, Grandview,
6.3 Towing company will provide the storage of vehicle at: Tow Lot Address: LSMO 64086 LSMO Ind, MO 64050 BSMO 64015 64063 BSMO 64014 Mo 64030
|Lot Size-Square Feet | 4 Acres 63,000 SgFt 10,350 SqFt 65,000+ SqFt 4,500 SqFt 37,000 SqFt 105,000 SqFt

6.4 Tow Lot located within twenty (20) miles of 220 S.E. Green St., LSMO 64063? Y or N Yes Yes Yes Yes Yes Yes Yes




CITY OF LEE'S SUMMIT
PROCUREMENT AND CONTRACT SERVICES DIVISION
Evaluation Criteria Composite Score Sheet

50 Point 20 Point 10 Point

PROJECT: TOW SERVICES

BID NO: 2018-001

tem  [tem  Kem FIRM FIRM FIRM FIRM FIRM FIRM FIRM
Outstanding 37-50 1620 8-10
Exceeds Acceptat 25-36 11-15 6-8 .
|
Acceptable 13-24 610 3-5 Pts |# Mmbrs} Max Pis Tr:;n;oﬁvli‘rtlo sl(_L c Jim's Tow Sn d:cF::I]; d?rr:‘_: Sa;ct)e\:NFe Elite Tow COJS::S?I_ZW Lazer Pipes
Marginal 0-12 05 0-2 & pecialty Y
1. Service Cost Pricing: Lowest and best price for goods and/or services
that are determined to be in the best interest of the City will be 50 2 100 87 81 6 60 51 52 45
considered in evaluating this bid.
2. References and Experience: Consideration will be given to the
length of time the company has been in operation, providing similar 20 2 40 a8 38
goods and/or services; past performance history, and references. 36 37 35 35 35
3, Tow Lot Proximity: Location of Firm: Consideration will he given to
" in el i mitv* to the Ci . it
those firms located in closest proximity* to the City of Lee's Summit 10 9 20 14 17 8 3 17 3 8
4. Personnei Qualifications: Consideration will be given to the 10 2 20 20 19 1% 20 18 18 i8
gualifications
of the personnel who will be carrying out contractual duties.
Equipment: Consideration will be given to the type, capability of and
and condition of the equipment to be utilized in performing 16 2 20 18 17 4 18 10 19 20
contractual duties.
of the personnel who will be carrying out contractual duties.
100 200 177 172 93 143 131 132 126

* Proximity was determined by utilizing Map Quest to determine the number of miles from Lee's Summit City Hall to the address stated on the offeror's bid.
All Tow Lots identifled in the responses were within the stipulated 20 mile radius.

Page 1
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220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0726, Version: 1

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN AGREEMENT BY AND BETWEEN THE CITY OF
LEE’S SUMMIT, MISSOURI AND MOTOROLA SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR
THE PURCHASE OF P25 RADIO SYSTEM SOLUTION THROUGH A COOPERATIVE PURCHASING
AGREEMENT WITH THE KANSAS CITY REGIONAL PURCHASING COOPERATIVE OF JOHNSON
COUNTY, KANSAS, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON
BEHALF OF THE CITY OF LEE’'S SUMMIT, MISSOURI. (F&BC 12-4-17)

Issue/Request:

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN AGREEMENT BY AND BETWEEN THE CITY OF
LEE’S SUMMIT, MISSOURI AND MOTOROLA SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR
THE PURCHASE OF P25 RADIO SYSTEM SOLUTION THROUGH A COOPERATIVE PURCHASING
AGREEMENT WITH THE KANSAS CITY REGIONAL PURCHASING COOPERATIVE OF JOHNSON
COUNTY, KANSAS, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON
BEHALF OF THE CITY OF LEE’S SUMMIT, MISSOURI.

Key Issues:
The City of Lee's Summit desires to enter into a contract with Motorola Solutions Inc. to purchase and

implement a new radio system known as the P25 Radio System. This will allow the City to join the
Metropolitan Area Regional Radio System (“MARRS”). The Metropolitan Regional ("MARRS") system
infrastructure is built on a Motorola platform. This solution will enhance radio coverage, frequency capacity,
and reliability throughout the City of Lee’s Summit, Missouri for emergency responders. Furthermore, joining
the ("MARRS") system will provide interoperability of local government communications throughout
Metropolitan region for the City of Lee's Summit, Missouri.

Proposed City Council Committee Motion: | move to recommend to the City Council approval of AN
ORDINANCE AUTHORIZING THE EXECUTION OF AN AGREEMENT BY AND BETWEEN THE CITY OF
LEE’S SUMMIT, MISSOURI AND MOTOROLA SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR
THE PURCHASE OF P25 RADIO SYSTEM SOLUTION THROUGH A COOPERATIVE PURCHASING
AGREEMENT WITH THE KANSAS CITY REGIONAL PURCHASING COOPERATIVE OF JOHNSON
COUNTY, KANSAS, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON
BEHALF OF THE CITY OF LEE’'S SUMMIT, MISSOURI.

Proposed City Council Motion:

FIRST MOTION: | move for a second reading of AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
AGREEMENT BY AND BETWEEN THE CITY OF LEE’'S SUMMIT, MISSOURI AND MOTOROLA
SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR THE PURCHASE OF P25 RADIO SYSTEM
SOLUTION THROUGH A COOPERATIVE PURCHASING AGREEMENT WITH THE KANSAS CITY
REGIONAL PURCHASING COOPERATIVE OF JOHNSON COUNTY, KANSAS, AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY OF LEE'S SUMMIT,

The City of Lee's Summit Page 1 of 3 Printed on 11/29/2017
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MISSOURI.

SECOND MOTION: | move for adoption of AN ORDINANCE AUTHORIZING THE EXECUTION OF AN
AGREEMENT BY AND BETWEEN THE CITY OF LEE'S SUMMIT, MISSOURI AND MOTOROLA
SOLUTIONS, INC., IN THE AMOUNT OF $7,996,943.28 FOR THE PURCHASE OF P25 RADIO SYSTEM
SOLUTION THROUGH A COOPERATIVE PURCHASING AGREEMENT WITH THE KANSAS CITY
REGIONAL PURCHASING COOPERATIVE OF JOHNSON COUNTY, KANSAS, AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF THE CITY OF LEE’'S SUMMIT,
MISSOURI.

Background:
With the purchase of the P25 Radio System, the City will be able to join the Metropolitan Area Regional

Radio System (“MARRS”). The Metropolitan Regional ("MARRS") system infrastructure is built on a Motorola
platform. This solution will enhance radio coverage, frequency capacity, and reliability throughout the City of
Lee’s Summit, Missouri for emergency responders. Furthermore, joining the ("MARRS") system which will
provide interoperability of local government communications throughout Metropolitan region for the City of
Lee's Summit, Missouri. Currently the ("MARRS") system operates thorought the Metropolitan area and the
City of Lee's Summit is an uncovered area within the ("MARRS") system. The City of Lee's Summit, Missouri
is one of the last large jurisdictions to join the ("MARRS") system. By the City joining the system, the City will
enhance its public safety radio communications and the City's interoperability with other jurisdictions within the
Metropolitan area. With the existing system the City of Lee's Summit, Missouri public safety workers struggle
to communicate with others during a multi-jurisdictional event and experience occasional coverage issues
within our own City.

The proposed contract includes purchase of the system infrastructure, subscriber radios for Police, Fire,
Public Works, Airport, Water, and Dispatch Centers, GPS Monitoring for Police radios, Maping solution for
GPS tracking, security monitoring, warranty and maintenance services, and post warranty services for an
additional year.

Impact/Analysis:

Funding for the new radio system will come from a No-Tax increase General Obligation Bond for Public Safety
Improvements that was passed by the citizens of Lee's Summit at the November 8, 2016 general election. The
City is able to participate in a cooperative purchasing program with Johnson County, Kansas to acquire goods

and services from Motorola in cooperation with other members of the program and also receive additional
incentives from Motorola, thereby realizing cost savings.

Timeline:
Start: Upon the signing of the contract
Finish: System infrastructure to be built and installed mid 2018 will a tentative go live date at the end of 2018.

Other Information/Unique Characteristics:
[Enter text here]

Presenter: Major Mark Taylor
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Recommendation: Staff recommends approval.

Committee Recommendation: [Enter Committee Recommendation text Here]
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I.EE S SUMMIT

MISSOURI

INTEROFFICE MEMORANDUM

CONTRACT DOCUMENT

Johnson County, Kansas Coop AutoRenewal

DATE: March 2017

TQO: Key Purchasing Personnel

FROM: Desiree Collins, Procurement and Contract Services
RE: Coop Contract for Communications System

Johnson County Kansas Agreement and LS Bid #2012-010/6R

Vendor Motorola Solutions, Inc. cfo Commenco Inc.
1301 E. Algonquin Road
Schaumburg, 11 60196

Phone & Fax CALL FOR QUOTES TO CONFIRM CURRENT PRICING
Phone#: 847-514-7130
Fax#. 816-734-0534

Contact Person Linda Harmon or Kris Evans {Commenco)

Ordering instructions s Department Calls Vendor for Quote

» Using Department to enter réquisition into Lawson System for a
Purchase Order to be issued.

» Invoices will be paid against Lawson System Receivers and Lawson
Purchase Order

Terms/Discounts Net 30

Delivery Destination

Pricing Call Vendor for Quote

Response Time As Required

Effective Dates February 1, 2017 through February 1, 2018
cc Accounts Payable (Include Wage Order, if applicable)

Bid File- Original memo

M:PROCUREMENT\Agreements-Contracts\Piggyback joint contracts\Old Coop Contracts\i2012-010
CityWide Communications System\2012-010,6R Citywide Communication System\Contract Award Dept
coversheet-Commence & Motorola.doc

The mission of the Purchasing Division is the commitment fo provide the highest standard of service and professionafism to
depariments, suppliers, citizens, and other government entities. The Purchasing staff is dedicated to procuring qualily goods and
services in the most timely and cost effective manner while ensuring the compliance of all legal requirements, rules and regulations,
and preserving public trust.




0 MOTOROLA SOLUTIONS

Motorola Solutions, Inc.
1303 E. Algonquin Road
Schaumburg, IL 60196

February 9, 2017

Ellen Wernicke, Director

Johnson County Emergency Communications 11880 8.~
Sunset Drive
Olathe, KS 66061

Subject: Communications System Agreement with Johnson County, Kansas,
Amendment dated January, 2017,

Regarding: Cooperative Purchasing Agreemenl* A m re,ﬂﬂujd
Dear Ms, Wernicke Valid’ a_-—‘-— l 7 — 1" "" !%

Please accept the following as Motorola Solutions (MSI) agreement for cooperative purchasing with
the above reference contract and amendment.

COOPERATIVE PURCHASING. Upon written notice with intent to buy with MSIL, any
governmental agency in the States of Kansas and Missouri may purchase Equipment, Software, or

Systems using this Agreement or using the pricing in this Agreement.

Either party may opt to cancel this Cooperative Purchasing Agreement with a 90 day written notice
to the other party.

Should you have any questions, please do not hesitate to call.

Sincerely,

MOTOROLA SOLUTIONS, INC.

Ali Kapadia

MSSSI Vice President
North America Government Markets



Amendment No 3 To
Communications System Agreement
{Contract Number 07-13201/DL v.3-12-13)

This Amendment No. 3 to the Communications System Agreement, contract number 07-13201/DL v.3-12-
13, ("CSA" or "Agreement”) is made by and between Johnson County, Kansas ("County” or "Party” or
"Licensee™, and Motorola Sciufions, Inc., a corporation organized and existing under the laws of the
-State of Delaware ("Motforoia” or "Contractor” or “Party”) (collectively "Parties"). This Amendment No. 3
amends the Agreement identified above.

RECITALS

WHEREAS, the Parfies entered into the Agreement dated March 19, 2013, under which the County
agreed to purchase and Motorola agreed to sell an ASTRO 25 800 MHz Radio System Expansion and
subsequent future equipment and software as to which the Parties may agree; and,

WHEREAS, the Parties entered into Amendment No.1 to facilitate future purchases of equipment,
software and services pursuant to the terms and conditions of the CSA by updating Exhibit G, Motorola
APC Discount Schedule 1-23-13; and,

WHEREAS, the Parties, pursuant to Section 16.9 of the CSA, wish to amend the CSA to accommodate
such future purchases of equipment, software and services by updating Exhibit G, Motorola APC
Discount Schedule 4-23-15;

NOW, THEREFORE, the Parties agree that the CSA shall be amended as follows:

1.

Amendment No. 3 shall only apply to purchase orders made after the execution of this
Amendment and shall not apply fo prior purchases pursuant to the CSA.

Section 1 — Exhibits B shall only apply to the ASTRO 25 800 MHz Radio System Expansion
purchased pursuant to the CSA. Section 1 is hereby amended to replace Exhibit G with the
attached Exhibit G, Motorola APC Discount Schedule and Bundled Radio Packages dated 1-20-
17.

This Amendment No. 3 is effective on February 1, 2017.

BY SIGNING BELOW, both parties hereto accept this Amendment Number 3 to the Agreement. Except
as amended herein, all the terms and conditions of the Agreement, as previously modified, remain
unchanged and in full force and effect.

JOHNSON COUNTY, KANSAS MOTOROLA SOLUTIONS, INC.

BY:
NAME:
TITLE:

BATE:

L’@&u( ;( o s ke BY: A //%W

7

- r .
Ellen Wernicke NAME: Al Kapadia
“Direcker TITLE:  MSSSIVICE PRESIDENT
[~31-20("] DATE:  1/30/2017

Page 1 of 6



M MOTOROLA SOLUTIONS

Now — December 9 receive;

2 500|:|: s

APX 4000 and APX 45005 e _-Purchase, Standard'

- OTAP @no cost
- UTAR-@ no cost

CIDES@nocost

. APX 6000, APX 6500, APX 8000, |
- and APX 8500s

To purchase, contact your Motorota Account Manager:
Regi Mele: 312-835-9096
Tony Kosiba: 402-659-8848

Inside Sales Rep:
Ashley Buez: 312-809-0684

TERMS AND CONDITIONS

® The fallowing APX savings should be takan off main line item. $350 for the APX 4000 and 3400 for the APX 6000,

» Promotion does not apply to existing custamer backlog arders or existing and cutstanding quotes.
APX 6500, APX 8000, and APX 8500s * MOL arders must go through Price Exception (PE) process.
+ Promotional dissount applias to new APX subscriber arders booked Fabruary 1, 2017 — December 9, 2017, * Promotion does nat apply to Above the Price Book {APB] npportunities.
o Custemer must requast that subscribers be shipped no later than Decamber 16, 2017 « Promation cannot be combined with any other promotional offer.
« Promotion must bs included at tha time of order to be aligibla for the promotional discount. « i order to qualify for this promation, customer must contact its hMatarela Account Representative or Local MR
* Participants must be new ar existing hMotorola customers and reference this promation.
Iy order 1o quslify far this promotion, customsr must cortact 13 Motarola Account Represantative or Lacal MA « Mptorala Soluticns, Inc. {"Motarola”] reserves the right to medify this promottan in whole or in part without
and referances this prometicn prior notice. All decisions made by Motarola Salutigns are final.

Motorola Solutions, Inc. 500 W, Monroe Straet Chicage, It 50861 U.5.A. 800-367-2348 motorolasolutions.com

MOTOROLA, MOTO, MOTOROLA SOLUTIONS and the Styiized M Loge are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are
the proparty of their respective owners. ® 2016 Matarola Solutions, Inc. All rights reserved. (10-2018)



lohnson County, KS

Motorola Contract #07-13201DL
Exhibit G Amendment 3
1/20/17

Infrastructure APC
112
147
222
137
228
244
280
281
404
417
443
457
495
509
524
875
729
780
823
877
888

Subscriber APC
430
466
471
426
481
527
536
655
656
756
761
837

Accessories - Subs APC
115
256
271
291
372
453
476
481
554

Johnson County, KS

v. 3-12-13

Product

GTR8000 Stations
Router Equipment
Software

Key Management Facility
Centra Com Gold Elite

Centra Com Gold Elite Accessories

Zone Controller
Zone Manager

Gold Series Elite Accessories

Site Equipment
MCC7500
Site Equipment

Field Replacement Units (FRU)

Quantar Stations
ASTRO DUI

QTAR SZ Intellirepeater
Software

Repeater Equipment
Softwara

Master Site ASTRO
Astro Secure Equipment

Product

Software (Flash) Upgrade
APX1500

APX4500

APX 4000 Portable
APX 6000 Portable
APX 6500 Mobile

APX 3000 Portable
APRX 7000 Portable
APX 7500 Mobile

APX 6000 XE Portable
APX consolette

APX 1000 Portable

Product

Portable Accessories
Portable Accessories
Carrying Cases

batt management
Portable Accessories
battery

Portable Accessories
antenna

antenna

Page 2 of 6

Discount
25.0%
25.0%

0.0%
18.0%
25.0%
25.0%
25.0%
25.0%
25.0%

0.0%
25.0%
19.0%
25.0%
25.0%
25.0%
15.0%

0.0%
15.0%

0.0%
15.0%
25.0%

Discount
27.5%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%
27.0%

Discount
19.0%
19.0%
19.0%
19.0%
19.0%
19.0%
19.0%
19.0%
19.0%



Motorola Contract #07-13201DL  v. 3-12-13
Exhibit G Amendment 3

1/20/17
Accessories - Subs APC Product Discount
(continued) 555 antenna 19.0%
644 Mobile Accessories 19.0%
706 Mobile Accessories 19.0%
742 audic accessory 19.0%
785 Chargers/Reconditioners 19.0%
785 Portable Accessories 19.0%
795 Portable Accessories 19.0%
Wireless Broadband APC Product Discount
117  Private Label RF Links 0.0%
214 MOSCAD Hardware 15.0%
224  Point-fo-MultiPoint 15.0%
382 MOSCAD Software 15.0%
403 RNC3000 Data Controllers ’ 15.0%
489 Network Fault Management 15.0%
Drop ship APC Product Discount
124 MC3000 Desktop Controller 8.0%
129  3rd Party hardware 19.0%
131  Networking Products 15.0%
131 Premysis Channel Banks 10.0%
183 Signal Booster 19.0%
207 Coax Cable 8.0%
207 Tower 10.0%
207 Site Development 10.0%
228 NICE Logging Recorder/Accessories 23.9%
262 Control Station Cables 10.0%
329 Site Buildings 15.0%
415 Monitors 24.0%
457 Minitor V Pagers 8.0%
515 After Market Site Equipment 15.0%
708 Computers 10.0%
854 Testequipment - 10.0%
856 Genwatch 10.0%
Services APC Product Price
127 Portable Programming $ 60.00
127 Mobile Programming $ 60.00
127 Flash Upgrade 5 60.00
127 Mobile Dash Mount tnstall $ 257.00
127  Mobile Trunk Mount Install $ 354.00
127 Mobile Dual Control Head Install $  581.00
127 Motorcycle install $ 49200
Services APC Product Price
{continued) 127 Mobile Removal $ 60.00
127 Control Staticn install $ 1,335.00
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127 Template Building (Qty 20) quocte

Motorola may adjust rates periodically, but no more than once each calendar year. When making the
adjustment, the rates shown above may be increased by the cumulative change in CPI-W (the US City
Average Consumer Price Index for Urban Wage Earners and Clerical Workers) from January 2013 to the
latest month for which statistics are available when the increase is implemented.

Above pricing does not include:
- Program Management Coordination
- Interface and hardware to David Clark/Firecom equipment

- Mobile installation hardware {i.e. faceplates/mounting bracketsiequipment accessories)
- Relocation of existing equipment

- Loading ID’s into Zone Controller

APX 4000 7/800

MHZ MODEL 2 PORTABLE HE1UCFOPWE N
ADD: TWO KNOB CONFIGURATION

ENH: 3600 OR 9600 TRUNKING BAUD SIN

INTERNAL GPS ACTIVATION

MISSION CRITIGAL BLUETOOTH

IV&D PACKET DATA
ENH: MULTIKEY

ENH: AES
ADD: 3 YEAR SERVICE FROM THE START LITE

EXTREME NOISE CANCELLING OPTION

$4,390.00 $3,227.38 $2,880.63
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APX4500 7/800 M22URS9PW1 N
ADD: 3600 OR 9600 TRUNKING BAUD SINGLE SYSTEM
ADD: ARPX 02 CONTROL HEAD (Grey)

ADD:; APX CONTROL HEAD SOFTWARE

ADD: DASH MOUNT

ADD: ANT 3DB LOW-PROFILE 762-870

ADD: PALM MICROPHONE

ADD: 3 YEAR SERVICE FROM THE START LITE

ADD: MULTIPLE KEY ENCRYPTION OPERATION
ADD: AES
INTERNAL GPS ACTIVATION

IV&D PACKET DATA

APX 6000 7/800 MHZ MODEL 2.5 PORTABLE - Liserigs ' 20UCFOPWEN
ADD: 9600 TRUNKING OR 3600 DIGITAL TRUNKING

MULTI-KEY FOR ADDITIONAL KEYS

AES ENCRYPTION

ENH: 3 YR. WARRANTY (FROM START)

INTERNAL GPS ACTIVATION

BLUE TOOTH CAPABILITY

IV&D PACKET DATA

EXTREME NOISE CANCELLING OPTION

Page 5 of 6

$4,732.00

$6,222.00

$3,487.03

$3,834.74

$3,140.28

$3,487.99



APX 6000 7/800 MHZ XE MODEL 2.5 PORTABLE
CAl

SMARTZONE

P25

MULTI-KEY FOR ADDITIONAL KEYS

AES ENCRYPTION

ENH: 3 YR. WARRANTY (FROM START}
INTERNAL GPS ACTIVATION

BLUE TOOTH CAPABILITY

IV&D PACKET DATA

EXTREME NOISE CANCELLING OPTION
ENH: APX6000XE RUGGED RADIO ( includes Delta T )

ENH: Public Safety yellow or gree housing option

©1. L APX6500 7/800 MHZ MID POWER MOBILE
APX6500 7/800 MHZ MID POWER MOBILE
ADD: ASTRO DIGITAL CAlI OPERATION
ENH: SMARTZONE OPERATION APX56500
ADD: P25 TRUNKING SOFTWARE

ADD: 05 CONTROL HEAD

ADD: APX CONTROL HEAD SOFTWARE
ADD: DASH MOUNT

ADD: ANT 3DB LOW-PROFILE 762-870
ADD: PALM MICROPHONE

ADD: AUXILARY SPKR 7.5 WATT

ADD: 3 YEAR SERVICE FROM THE START LITE
ADD: MULTIPLE KEY ENCRYPTICN OPERATION
ADD: AES ENCRYPTION

INTERNAL GPS ACTIVATION

IV&D PACKET DATA

HIB8UCFaPWE N

M25URS9PW1 N

Page 6 of 6

$6,692.00

$6,317.00

$4,907.84

$4,644.08

$4,561.09

$4,297.33
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Please see the following pages for the Communications System Agreement (CSA).
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City of Lee's Summit
November 21, 2017

Communications System Agreement

Motorola Solutions, Inc. (“Motorola”) and City of Lee’s Summit, Missouri (“Customer”) enter into this “Agreement,”
pursuant to which Customer will purchase and Motorola will sell the System, as described below. Motorola and
Customer may be referred to individually as a “Party” and collectively as the “Parties.” For good and valuable
consideration, the Parties agree as follows:

Section 1 EXHIBITS

The exhibits listed below are incorporated into and made a part of this Agreement. In interpreting this Agreement
and resolving any ambiguities, the main body of this Agreement takes precedence over the exhibits and any
inconsistency between Exhibits A through F will be resolved in their listed order.

Exhibit A Motorola “Software License Agreement”
Exhibit B “Pricing Summary” and “Payment Schedule”
B-1 “Pricing Summary” dated November 21, 2017
B-2 “Payment Schedule” undated
Exhibit C “Technical and Implementation Documents”
C-1 “System Description” dated November 21, 2017
C-2 “Equipment List” dated November 21, 2017
C-3 “Statement of Work” dated November 21, 2017
C-4 “Acceptance Test Plan” or “ATP” dated November 21, 2017

C-5 “Performance Schedule” to be developed
Exhibit D Service Statement(s) of Work and “Service Terms and Conditions”
Exhibit E System Upgrade Agreement Statement of Work
Exhibit F “System Acceptance Certificate”
Section 2 DEFINITIONS

Capitalized terms used in this Agreement have the following meanings:
2.1. “Acceptance Tests” means those tests described in the Acceptance Test Plan.

2.2. “Administrative User Credentials” means an account that has total access over the operating system,
files, end user accounts and passwords at either the System level or box level. Customer’'s personnel with
access to the Administrative User Credentials may be referred to as the Administrative User.

2.3. “Beneficial Use” means when Customer first uses the System or a Subsystem for operational purposes
(excluding training or testing).

2.4, “Confidential Information” means any information that is disclosed in written, graphic, verbal, or machine-
recognizable form, and is marked, designated, or identified at the time of disclosure as being confidential or its
equivalent; or if the information is in verbal form, it is identified as confidential at the time of disclosure and is
confirmed in writing within thirty (30) days of the disclosure. Confidential Information does not include any
information that: is or becomes publicly known through no wrongful act of the receiving Party; is already known to
the receiving Party without restriction when it is disclosed; is or becomes, rightfully and without breach of this
Agreement, in the receiving Party’'s possession without any obligation restricting disclosure; is independently
developed by the receiving Party without breach of this Agreement; or is explicitly approved for release by written
authorization of the disclosing Party.

2.5. “Contract Price” means the price for the System, excluding applicable sales or similar taxes and freight
charges, and including one (1) year of post warranty maintenance, support and upgrades (“Lifecycle Support
Plan™).

2.6. “Effective Date” means that date upon which the last Party executes this Agreement.
Use or disclosure of this proposal is subject P25 Expansion
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2.7. “Equipment” means the equipment that Customer purchases from Motorola under this Agreement.
Equipment that is part of the System is described in the Equipment List.

2.8. “Force Majeure” means an event, circumstance, or act of a third party that is beyond a Party’'s reasonable
control (e.g., an act of God, an act of the public enemy, an act of a government entity, strikes or other labor
disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, and riots).

2.9. “Infringement Claim” means a third party claim alleging that the Equipment manufactured by Motorola or
the Motorola Software directly infringes a United States patent or copyright.

2.10. “Motorola Software” means Software that Motorola or its affiliated company owns.
2.11. “Non-Motorola Software” means Software that another party owns.

2.12. “Open Source Software” (also called “freeware” or “shareware”) means software with either freely
obtainable source code, license for modification, or permission for free distribution.

2.13. “Proprietary Rights” means the patents, patent applications, inventions, copyrights, trade secrets,
trademarks, trade names, mask works, know-how, and other intellectual property rights in and to the Equipment
and Software, including those created or produced by Motorola under this Agreement and any corrections, bug
fixes, enhancements, updates or modifications to or derivative works from the Software whether made by
Motorola or another party.

2.14. “Software” means the Motorola Software and Non-Motorola Software, in object code format that is
furnished with the System or Equipment.

2.15. “Specifications” means the functionality and performance requirements that are described in the
Technical and Implementation Documents.

2.16. “Subsystem” means a major part of the System that performs specific functions or operations.
Subsystems are described in the Technical and Implementation Documents.

2.17. “System” means the Equipment, Software, and incidental hardware and materials that are combined
together into an integrated system; the System is described in the Technical and Implementation Documents.

2.18. “System Acceptance” means the Acceptance Tests have been successfully completed.

2.19. “Warranty Period” means one (1) year from the date of System Acceptance or Beneficial Use, whichever
occurs first.

Section 3 SCOPE OF AGREEMENT AND TERM

3.1 SCOPE OF WORK. Motorola will provide, install and test the System, and perform its other contractual
responsibilities, all in accordance with this Agreement. Customer will perform its contractual responsibilities in
accordance with this Agreement.

3.2. CHANGE ORDERS. Either Party may request changes within the general scope of this Agreement. If a
requested change causes an increase or decrease in the cost or time required to perform this Agreement, the
Parties will agree to an equitable adjustment of the Contract Price, Performance Schedule, or both, and will reflect
the adjustment in a change order. Neither Party is obligated to perform requested changes unless both Parties
execute a written change order.

P25 Expansion Use or disclosure of this proposal is subject
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3.3. TERM. Unless terminated in accordance with other provisions of this Agreement or extended by mutual
agreement of the Parties, the term of this Agreement begins on the Effective Date and continues until completion
of one (1) year of Lifecycle Support Plan.

3.4. ADDITIONAL EQUIPMENT OR SOFTWARE. For three (3) years after the Effective Date, Customer may
order additional Equipment or Software if it is then available. Each order must refer to this Agreement and must
specify the pricing and delivery terms. Notwithstanding any additional or contrary terms in the order, the
applicable provisions of this Agreement (except for pricing, delivery, passage of title and risk of loss to Equipment,
warranty commencement, and payment terms) will govern the purchase and sale of the additional Equipment or
Software. Title and risk of loss to additional Equipment will pass at shipment, warranty will commence upon
delivery, and payment is due within twenty (20) days after the invoice date. Motorola will send Customer an
invoice as the additional Equipment is shipped or Software is licensed. Alternatively, Customer may register with
and place orders through Motorola Online (“MOL”"), and this Agreement will be the “Underlying Agreement” for
those MOL transactions rather than the MOL On-Line Terms and Conditions of Sale. MOL registration and other
information may be found at http://www.motorola.com/businessandgovernment/ and the MOL telephone number
is (800) 814-0601.

3.5. SYSTEM UPGRADES. During the one (1) year of Lifecycle Support Plan, the applicable provisions of
this Agreement (except for passage of title and risk of loss to Equipment, warranty commencement, and Exhibit
C) will govern the implementation of the System Upgrades. Title and risk of loss to Equipment will pass at
shipment, and warranty will commence upon delivery.

3.6. MAINTENANCE SERVICE. During the Warranty Period, in addition to warranty services, Motorola will
provide maintenance services for the Equipment and support for the Motorola Software pursuant to the Statement
of Work set forth in Exhibit D. Those services and support are included in the Contract Price. If Customer wishes
to purchase additional maintenance and support services for the Equipment during the Warranty Period, or any
maintenance and support services not included in the one (1) year of Lifecycle Support Plan for the Equipment
after the Warranty Period, the description of and pricing for the services will be set forth in a separate document.
If Customer wishes to purchase extended support for the Motorola Software after the Warranty Period, it may do
so by ordering software subscription services. Unless otherwise agreed by the parties in writing, the terms and
conditions applicable to the one (1) year of Lifecycle Support Plan and those other maintenance, support or
software subscription services will be Motorola’s standard Service Terms and Conditions, together with the
appropriate statements of work.

3.7. MOTOROLA SOFTWARE. Any Motorola Software, including subsequent releases, is licensed to
Customer solely in accordance with the Software License Agreement. Customer hereby accepts and agrees to
abide by all of the terms and restrictions of the Software License Agreement.

3.8. NON-MOTOROLA SOFTWARE. Any Non-Motorola Software is licensed to Customer in accordance with
the standard license, terms, and restrictions of the copyright owner on the Effective Date unless the copyright
owner has granted to Motorola the right to sublicense the Non-Motorola Software pursuant to the Software
License Agreement, in which case it applies and the copyright owner will have all of Licensor’s rights and
protections under the Software License Agreement. Motorola makes no representations or warranties of any kind
regarding Non-Motorola Software. Non-Motorola Software may include Open Source Software. All Open Source
Software is licensed to Customer in accordance with, and Customer agrees to abide by, the provisions of the
standard license of the copyright owner and not the Software License Agreement. Upon request by Customer,
Motorola will use commercially reasonable efforts to determine whether any Open Source Software will be
provided under this Agreement; and if so, identify the Open Source Software and provide to Customer a copy of
the applicable standard license (or specify where that license may be found); and provide to Customer a copy of
the Open Source Software source code if it is publicly available without charge (although a distribution fee or a
charge for related services may be applicable).

3.9. SUBSTITUTIONS. At no additional cost to Customer, Motorola may substitute any Equipment, Software,
or services to be provided by Motorola, if the substitute meets or exceeds the Specifications and is of equivalent
or better quality to the Customer. Any substitution will be reflected in a change order.

Use or disclosure of this proposal is subject P25 Expansion
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3.10. OPTIONAL EQUIPMENT OR SOFTWARE. This paragraph applies only if a “Priced Options” exhibit is
shown in Section 1, or if the parties amend this Agreement to add a Priced Options exhibit. During the term of the
option as stated in the Priced Options exhibit (or if no term is stated, then for one (1) year after the Effective
Date), Customer has the right and option to purchase the equipment, software, and related services that are
described in the Priced Options exhibit. Customer may exercise this option by giving written notice to Seller
which must designate what equipment, software, and related services Customer is selecting (including quantities,
if applicable). To the extent they apply, the terms and conditions of this Agreement will govern the transaction;
however, the parties acknowledge that certain provisions must be agreed upon, and they agree to negotiate those
in good faith promptly after Customer delivers the option exercise notice. Examples of provisions that may need
to be negotiated are: specific lists of deliverables, statements of work, acceptance test plans, delivery and
implementation schedules, payment terms, maintenance and support provisions, additions to or modifications of
the Software License Agreement, hosting terms, and modifications to the acceptance and warranty provisions.

Section 4 PERFORMANCE SCHEDULE

The Parties will perform their respective responsibilities in accordance with the Performance Schedule. By
executing this Agreement, Customer authorizes Motorola to proceed with contract performance. Customer
affirms that a purchase order or notice to proceed is not required for subsequent years of service and that
Customer will appropriate according to the Payment Schedule. The Customer will pay all invoices as received
from Motorola and any changes in scope will be subject to the change order process as described in this
Agreement. At the time of execution of this Agreement, the Customer will provide all necessary reference
information to include on invoices for payment per this Agreement.

Section 5 CONTRACT PRICE, PAYMENT AND INVOICING

5.1. CONTRACT PRICE. The Contract Price in U.S. dollars is $7,996,943.28. A Pricing Summary is included
with the Payment Schedule in Exhibit B. The System price is $7,996,943.28 and the one (1) year Lifecycle
Support Plan price is included in the System price, based on initial System design. Motorola has priced the
services, Software, and Equipment as an integrated system. A change in Software or Equipment quantities, or
services, may affect the overall Contract Price, including discounts if applicable. Further, at the end of the first
year of the Agreement and each year thereafter, a CPl percentage change calculation shall be performed.
Should the annual inflation rate increase greater than 5% during the previous year, Motorola shall have the right
to increase all future maintenance prices by the CPI increase amount exceeding 5%. The Midwest Region
Consumer Price Index (http://www.bls.gov/ro5/cpimid.htm), All items, Not seasonally adjusted shall be used as
the measure of CPI for this price adjustment. Measurement will take place once the annual average for the new
year has been posted by the Bureau of Labor Statistics.

5.2. INVOICING AND PAYMENT. Motorola will submit invoices to Customer according to the Payment
Schedule. Except for a payment that is due on the Effective Date, Customer will make payments to Motorola
within twenty (20) days after the date of each invoice. Customer will make payments when due in the form of a
wire transfer, check, or cashier’s check from a U.S. financial institution. Overdue invoices will bear simple interest
at the maximum allowable rate. For reference, the Federal Tax Identification Number for Motorola Solutions, Inc.
is 36-1115800.

FREIGHT, TITLE, AND RISK OF LOSS. Motorola will pre-pay and add all freight charges to the invoices. Title to
the Equipment will pass to Customer upon shipment. Title to Software will not pass to Customer at any time.
Risk of loss will pass to Customer upon delivery of the Equipment to the Customer. Motorola will pack and ship
all Equipment in accordance with good commercial practices.

INVOICING AND SHIPPING ADDRESSES. Invoices will be sent to the Customer at the following address:

Attn: Chief of Police
10 NE Tudor Road
Lee’s Summit, MO 64086
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The address which is the ultimate destination where the Equipment will be delivered to Customer is:

Attn: Chief of Police
10 NE Tudor Road
Lee’s Summit, MO 64086

The Equipment will be shipped to the Customer at the following address (insert if this information is known):

Attn: Chief of Police
10 NE Tudor Road
Lee’s Summit, MO 64086

Customer may change this information by giving written notice to Motorola.
Section 6 SITES AND SITE CONDITIONS

6.1. ACCESS TO SITES. In addition to its responsibilities described elsewhere in this Agreement, Customer
will provide a designated project manager; all necessary construction and building permits, zoning variances,
licenses, and any other approvals that are necessary to develop or use the sites and mounting locations; and
access to the work sites or vehicles identified in the Technical and Implementation Documents as reasonably
requested by Motorola so that it may perform its duties in accordance with the Performance Schedule and
Statement of Work. If the Statement of Work so indicates, Motorola may assist Customer in the local building
permit process.

6.2. SITE CONDITIONS. Customer will ensure that all work sites it provides will be safe, secure, and in
compliance with all applicable industry and OSHA standards. To the extent applicable and unless the Statement
of Work states to the contrary, Customer will ensure that these work sites have adequate: physical space; air
conditioning and other environmental conditions; adequate and appropriate electrical power outlets, distribution,
equipment and connections; and adequate telephone or other communication lines (including modem access and
adequate interfacing networking capabilities), all for the installation, use and maintenance of the System. Before
installing the Equipment or Software at a work site, Motorola may inspect the work site and advise Customer of
any apparent deficiencies or non-conformities with the requirements of this Section. This Agreement is
predicated upon normal soil conditions as defined by the version of E.lLA. standard RS-222 in effect on the
Effective Date.

6.3. SITE ISSUES. If a Party determines that the sites identified in the Technical and Implementation
Documents are no longer available or desired, or if subsurface, structural, adverse environmental or latent
conditions at any site differ from those indicated in the Technical and Implementation Documents, the Parties will
promptly investigate the conditions and will select replacement sites or adjust the installation plans and
specifications as necessary. If change in sites or adjustment to the installation plans and specifications causes a
change in the cost or time to perform, the Parties will equitably amend the Contract Price, Performance Schedule,
or both, by a change order.

Section 7 TRAINING

Any training to be provided by Motorola to Customer will be described in the Statement of Work in Exhibit C-3.
Customer will notify Motorola immediately if a date change for a scheduled training program is required. If
Motorola incurs additional costs because Customer reschedules a training program less than thirty (30) days
before its scheduled start date, Motorola may recover these additional costs.
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Section 8 SYSTEM ACCEPTANCE

8.1. COMMENCEMENT OF ACCEPTANCE TESTING. Motorola will provide to Customer at least ten (10)
days notice before the Acceptance Tests commence. System testing will occur only in accordance with the
Acceptance Test Plan.

8.2. SYSTEM ACCEPTANCE. System Acceptance will occur upon successful completion of the Acceptance
Tests. Upon System Acceptance, the Parties will memorialize this event by promptly executing a System
Acceptance Certificate. If the Acceptance Test Plan includes separate tests for individual Subsystems or phases
of the System, acceptance of the individual Subsystem or phase will occur upon the successful completion of the
Acceptance Tests for the Subsystem or phase, and the Parties will promptly execute an acceptance certificate for
the Subsystem or phase. If Customer believes the System has failed the completed Acceptance Tests, Customer
will provide to Motorola a written notice that includes the specific details of the failure. If Customer does not
provide to Motorola a failure notice within thirty (30) days after completion of the Acceptance Tests, System
Acceptance will be deemed to have occurred as of the completion of the Acceptance Tests. Minor omissions or
variances in the System that do not materially impair the operation of the System as a whole will not postpone
System Acceptance or Subsystem acceptance, but will be corrected according to a mutually agreed schedule.

8.3. BENEFICIAL USE. Customer acknowledges that Motorola’s ability to perform its implementation and
testing responsibilities may be impeded if Customer begins using the System before System Acceptance.
Therefore, Customer will not commence Beneficial Use before System Acceptance without Motorola’s prior
written authorization, which will not be unreasonably withheld. Motorola is not responsible for System
performance deficiencies that occur during unauthorized Beneficial Use. Upon commencement of Beneficial Use,
Customer assumes responsibility for the use and operation of the System.

8.4 FINAL PROJECT ACCEPTANCE. Final Project Acceptance will occur after System Acceptance when all
deliverables and other work have been completed. When Final Project Acceptance occurs, the parties will
promptly memorialize this final event by so indicating on the System Acceptance Certificate.

Section 9 REPRESENTATIONS AND WARRANTIES

9.1. SYSTEM FUNCTIONALITY. Motorola represents that the System will perform in accordance with the
Specifications in all material respects. Upon System Acceptance or Beneficial Use, whichever occurs first, this
System functionality representation is fulfilled. Motorola is not responsible for System performance deficiencies
that are caused by ancillary equipment not furnished by Motorola which is attached to or used in connection with
the System or for reasons or parties beyond Motorola’s control, such as natural causes; the construction of a
building that adversely affects the microwave path reliability or radio frequency (RF) coverage; the addition of
frequencies at System sites that cause RF interference or intermodulation; or Customer changes to load usage or
configuration outside the Specifications.

9.2. EQUIPMENT WARRANTY. During the Warranty Period, Motorola warrants that the Equipment under
normal use and service will be free from material defects in materials and workmanship. If System Acceptance is
delayed beyond six (6) months after shipment of the Equipment by events or causes within Customer’s control,
this warranty expires eighteen (18) months after the shipment of the Equipment.

9.3. Motorola Software Warranty. Unless otherwise stated in the Software License Agreement, during the
Warranty Period, Motorola warrants the Motorola Software in accordance with the terms of the Software License
Agreement and the provisions of this Section 9 that are applicable to the Motorola Software. If System
Acceptance is delayed beyond six (6) months after shipment of the Motorola Software by events or causes within
Customer’s control, this warranty expires eighteen (18) months after the shipment of the Motorola Software. TO
THE EXTENT, IF ANY, THAT THERE IS A SEPARATE LICENSE AGREEMENT PACKAGED WITH, OR
PROVIDED ELECTRONICALLY WITH, A PARTICULAR PRODUCT THAT BECOMES EFFECTIVE ON AN ACT
OF ACCEPTANCE BY THE END USER, THEN THAT AGREEMENT SUPERCEDES THIS SOFTWARE
LICENSE AGREEMENT AS TO THE END USER OF EACH SUCH PRODUCT.
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9.4. EXCLUSIONS TO EQUIPMENT AND MOTOROLA SOFTWARE WARRANTIES. These warranties do
not apply to: (i) defects or damage resulting from: use of the Equipment or Motorola Software in other than its
normal, customary, and authorized manner; accident, liquids, neglect, or acts of God; testing, maintenance,
disassembly, repair, installation, alteration, modification, or adjustment not provided or authorized in writing by
Motorola; Customer’s failure to comply with all applicable industry and OSHA standards; (ii) breakage of or
damage to antennas unless caused directly by defects in material or workmanship; (iii) Equipment that has had
the serial number removed or made illegible; (iv) batteries (because they carry their own separate limited
warranty) or consumables; (v) freight costs to ship Equipment to the repair depot; (vi) scratches or other cosmetic
damage to Equipment surfaces that does not affect the operation of the Equipment; and (vii) normal or customary
wear and tear.

9.5. WARRANTY CLAIMS. To assert a warranty claim, Customer must notify Motorola in writing of the claim
before the expiration of the Warranty Period. Upon receipt of this notice, Motorola will investigate the warranty
claim. If this investigation confirms a valid warranty claim, Motorola will (at its option and at no additional charge
to Customer) repair the defective Equipment or Motorola Software, replace it with the same or equivalent product,
or refund the price of the defective Equipment or Motorola Software. That action will be the full extent of
Motorola’s liability for the warranty claim. Repaired or replaced product is warranted for the balance of the
original applicable warranty period. All replaced products or parts will become the property of Motorola.

9.6. ORIGINAL END USER IS COVERED. These express limited warranties are extended by Motorola to the
original user purchasing the System for commercial, industrial, or governmental use only, and are not assignable
or transferable.

9.7. DISCLAIMER OF OTHER WARRANTIES. THESE WARRANTIES ARE THE COMPLETE
WARRANTIES FOR THE EQUIPMENT AND MOTOROLA SOFTWARE PROVIDED UNDER THIS AGREEMENT
AND ARE GIVEN IN LIEU OF ALL OTHER WARRANTIES. MOTOROLA DISCLAIMS ALL OTHER
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Section 10 DELAYS

10.1. FORCE MAJEURE. Neither Party will be liable for its non-performance or delayed performance if caused
by a Force Majeure. A Party that becomes aware of a Force Majeure that will significantly delay performance will
notify the other Party promptly (but in no event later than fifteen days) after it discovers the Force Majeure. If a
Force Majeure occurs, the Parties will execute a change order to extend the Performance Schedule for a time
period that is reasonable under the circumstances.

10.2. PERFORMANCE SCHEDULE DELAYS CAUSED BY CUSTOMER. If Customer (including its other
contractors) delays the Performance Schedule, it will make the promised payments according to the Payment
Schedule as if no delay occurred; and the Parties will execute a change order to extend the Performance
Schedule and, if requested, compensate Motorola for all reasonable charges incurred because of the delay.
Delay charges may include costs incurred by Motorola or its subcontractors for additional freight, warehousing
and handling of Equipment; extension of the warranties; travel; suspending and re-mobilizing the work; additional
engineering, project management, and standby time calculated at then current rates; and preparing and
implementing an alternative implementation plan.

Section 11 DISPUTES
The Parties will use the following procedure to address any dispute arising under this Agreement (a “Dispute”).

11.1. GOVERNING LAW. This Agreement will be governed by and construed in accordance with the laws of
the State in which the System is installed.
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11.2. NEGOTIATION. Either Party may initiate the Dispute resolution procedures by sending a notice of
Dispute (“Notice of Dispute”). The Parties will attempt to resolve the Dispute promptly through good faith
negotiations including 1) timely escalation of the Dispute to executives who have authority to settle the Dispute
and who are at a higher level of management than the persons with direct responsibility for the matter and 2)
direct communication between the executives. If the Dispute has not been resolved within ten (10) days from the
Notice of Dispute, the Parties will proceed to mediation.

11.3 MEDIATION. The Parties will choose an independent mediator within thirty (30) days of a notice to
mediate from either Party (“Notice of Mediation”). Neither Party may unreasonably withhold consent to the
selection of a mediator. If the Parties are unable to agree upon a mediator, either Party may request that
American Arbitration Association nominate a mediator. Each Party will bear its own costs of mediation, but the
Parties will share the cost of the mediator equally. Each Party will participate in the mediation in good faith and
will be represented at the mediation by a business executive with authority to settle the Dispute.

11.4. LITIGATION, VENUE and JURISDICTION. If a Dispute remains unresolved for sixty (60) days after
receipt of the Notice of Mediation, either Party may then submit the Dispute to a court of competent jurisdiction in
the state in which the System is installed. Each Party irrevocably agrees to submit to the exclusive jurisdiction of
the courts in such state over any claim or matter arising under or in connection with this Agreement.

11.5. CONFIDENTIALITY. All communications pursuant to subsections 11.2 and 11.3 will be treated as
compromise and settlement negotiations for purposes of applicable rules of evidence and any additional
confidentiality protections provided by applicable law. The use of these Dispute resolution procedures will not be
construed under the doctrines of laches, waiver or estoppel to affect adversely the rights of either Party.

Section 12 DEFAULT AND TERMINATION

12.1  DEFAULT BY A PARTY. If either Party fails to perform a material obligation under this Agreement, the
other Party may consider the non-performing Party to be in default (unless a Force Majeure causes the failure)
and may assert a default claim by giving the non-performing Party a written and detailed notice of default. Except
for a default by Customer for failing to pay any amount when due under this Agreement which must be cured
immediately, the defaulting Party will have thirty (30) days after receipt of the notice of default to either cure the
default or, if the default is not curable within thirty (30) days, provide a written cure plan. The defaulting Party will
begin implementing the cure plan immediately after receipt of notice by the other Party that it approves the plan.
If Customer is the defaulting Party, Motorola may stop work on the project until it approves the Customer’s cure
plan.

12.2. FAILURE TO CURE. If a defaulting Party fails to cure the default as provided above in Section 12.1,
unless otherwise agreed in writing, the non-defaulting Party may terminate any unfulfilled portion of this
Agreement. In the event of termination for default, the defaulting Party will promptly return to the non-defaulting
Party any of its Confidential Information. If Customer is the non-defaulting Party, terminates this Agreement as
permitted by this Section, and completes the System through a third Party, Customer may as its exclusive remedy
recover from Motorola reasonable costs incurred to complete the System to a capability not exceeding that
specified in this Agreement less the unpaid portion of the Contract Price. Customer will mitigate damages and
provide Motorola with detailed invoices substantiating the charges.

12.3. CONVENIENCE. Customer may terminate this Agreement (in whole or part) at any time. To exercise
this right, Customer must provide to Motorola formal written notice at least thirty (30) days in advance of the
effective date of the termination. The notice must explicitly state the effective date of the termination and whether
the contract termination is in whole or in part, and if in part, which part is being terminated. If Customer exercises
this right to terminate for convenience, it will be liable to pay Motorola for (1) the portion of the Contract Price
attributable to the Equipment and/or Software delivered, and all services performed, on or before the effective
date of the termination; and (2) costs and expenses that Motorola incurs as a result of the termination of the
Agreement, including but not limited to costs and expenses associated with cancellation of subcontracts,
restocking fees, removal of installation or test equipment, etc. If the portion of the Contract Price and/or the
recoverable costs and expenses attributable to the termination of the Agreement are not readily ascertainable,
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Customer will be liable to pay Motorola for the reasonable value of such Equipment, Software, services, costs and
expenses. Notwithstanding the above, Customer shall have no right to terminate this Agreement if Motorola has
given Customer a notice of default and such default has not been cured.

12.4. UNEARNED DISCOUNTS. If the Customer terminates this Agreement before the end of the Term, for
any reason other than Motorola default, then the Customer will pay to Motorola an early termination fee equal to
the discount applied to the last three (3) years of service payments for the original Term. Annual discounts for the
Term can be found on the Pricing exhibit.

Section 13 INDEMNIFICATION

13.1. GENERAL INDEMNITY BY MOTOROLA. Motorola will indemnify and hold Customer harmless from any
and all liability, expense, judgment, suit, cause of action, or demand for personal injury, death, or direct damage
to tangible property which may accrue against Customer to the extent it is caused by the negligence of Motorola,
its subcontractors, or their employees or agents, while performing their duties under this Agreement, if Customer
gives Motorola prompt, written notice of any the claim or suit. Customer will cooperate with Motorola in its
defense or settlement of the claim or suit. This section sets forth the full extent of Motorola’s general
indemnification of Customer from liabilities that are in any way related to Motorola’s performance under this
Agreement.

13.2.  INTENTIONALLY OMITTED
13.3. PATENT AND COPYRIGHT INFRINGEMENT.

13.3.1. Motorola will defend at its expense any suit brought against Customer to the extent it is based on a third-
party claim alleging that the Equipment manufactured by Motorola or the Motorola Software (“Motorola Product”)
directly infringes a United States patent or copyright (“Infringement Claim”). Motorola’s duties to defend and
indemnify are conditioned upon: Customer promptly notifying Motorola in writing of the Infringement Claim;
Motorola having sole control of the defense of the suit and all negotiations for its settlement or compromise; and
Customer providing to Motorola cooperation and, if requested by Motorola, reasonable assistance in the defense
of the Infringement Claim. In addition to Motorola’s obligation to defend, and subject to the same conditions,
Motorola will pay all damages finally awarded against Customer by a court of competent jurisdiction for an
Infringement Claim or agreed to, in writing, by Motorola in settlement of an Infringement Claim.

13.3.2. If an Infringement Claim occurs, or in Motorola's opinion is likely to occur, Motorola may at its option and
expense: (a) procure for Customer the right to continue using the Motorola Product; (b) replace or modify the
Motorola Product so that it becomes non-infringing while providing functionally equivalent performance; or (c)
accept the return of the Motorola Product and grant Customer a credit for the Motorola Product, less a reasonable
charge for depreciation. The depreciation amount will be calculated based upon generally accepted accounting
standards.

13.3.3. Motorola will have no duty to defend or indemnify for any Infringement Claim that is based upon: (a) the
combination of the Motorola Product with any software, apparatus or device not furnished by Motorola; (b) the use
of ancillary equipment or software not furnished by Motorola and that is attached to or used in connection with the
Motorola Product; (c) Motorola Product designed or manufactured in accordance with Customer’'s designs,
specifications, guidelines or instructions, if the alleged infringement would not have occurred without such
designs, specifications, guidelines or instructions; (d) a modification of the Motorola Product by a party other than
Motorola; (e) use of the Motorola Product in a manner for which the Motorola Product was not designed or that is
inconsistent with the terms of this Agreement; or (f) the failure by Customer to install an enhancement release to
the Motorola Software that is intended to correct the claimed infringement. In no event will Motorola’s liability
resulting from its indemnity obligation to Customer extend in any way to royalties payable on a per use basis or
the Customer’s revenues, or any royalty basis other than a reasonable royalty based upon revenue derived by
Motorola from Customer from sales or license of the infringing Motorola Product.
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13.3.4. This Section 13 provides Customer’s sole and exclusive remedies and Motorola’s entire liability in the
event of an Infringement Claim. Customer has no right to recover and Motorola has no obligation to provide any
other or further remedies, whether under another provision of this Agreement or any other legal theory or
principle, in connection with an Infringement Claim. In addition, the rights and remedies provided in this Section
13 are subject to and limited by the restrictions set forth in Section 14.

Section 14 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence,
strict liability in tort, indemnification, or otherwise, will be limited to the direct damages recoverable under law, but
not to exceed the Contract Price. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH
LOSSES OR DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT be liable for any commercial loss;
inconvenience; loss of use, Time, DATA, GOOD WILL, REVENUEsS, profits or savings; or other SPECIAL,
incidental, INDIRECT, OR consequential damages IN ANY WAY RELATED TO OR ARISING FROM THIS
AGREEMENT, THE SALE OR USE OF THE EQUIPMENT OR SOFTWARE, OR THE PERFORMANCE OF
SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. This limitation of liability provision survives
the expiration or termination of the Agreement and applies notwithstanding any contrary provision.

Section 15 CONFIDENTIALITY AND PROPRIETARY RIGHTS

15.1. CONFIDENTIAL INFORMATION. During the term of this Agreement, the parties may provide each other
with Confidential Information. Each Party will: maintain the confidentiality of the other Party’s Confidential
Information and not disclose it to any third party, except as authorized by the disclosing Party in writing or as
required by a court of competent jurisdiction; restrict disclosure of the Confidential Information to its employees
who have a “need to know” and not copy or reproduce the Confidential Information; take necessary and
appropriate precautions to guard the confidentiality of the Confidential Information, including informing its
employees who handle the Confidential Information that it is confidential and is not to be disclosed to others, but
these precautions will be at least the same degree of care that the receiving Party applies to its own confidential
information and will not be less than reasonable care; and use the Confidential Information only in furtherance of
the performance of this Agreement. Confidential Information is and will at all times remain the property of the
disclosing Party, and no grant of any proprietary rights in the Confidential Information is given or intended,
including any express or implied license, other than the limited right of the recipient to use the Confidential
Information in the manner and to the extent permitted by this Agreement.

15.2. PRESERVATION OF MOTOROLA'’S PROPRIETARY RIGHTS. Motorola, the third party manufacturer of
any Equipment, and the copyright owner of any Non-Motorola Software own and retain all of their respective
Proprietary Rights in the Equipment and Software, and nothing in this Agreement is intended to restrict their
Proprietary Rights. All intellectual property developed, originated, or prepared by Motorola in connection with
providing to Customer the Equipment, Software, or related services remain vested exclusively in Motorola, and
this Agreement does not grant to Customer any shared development rights of intellectual property. Except as
explicitly provided in the Software License Agreement, Motorola does not grant to Customer, either directly or by
implication, estoppel, or otherwise, any right, title or interest in Motorola’s Proprietary Rights. Customer will not
modify, disassemble, peel components, decompile, otherwise reverse engineer or attempt to reverse engineer,
derive source code or create derivative works from, adapt, translate, merge with other software, reproduce,
distribute, sublicense, sell or export the Software, or permit or encourage any third party to do so. The preceding
sentence does not apply to Open Source Software which is governed by the standard license of the copyright
owner.

Section 16 GENERAL

16.1. TAXES. The Contract Price does not include any excise, sales, lease, use, property, or other taxes,
assessments or duties, all of which will be paid by Customer except as exempt by law. If Motorola is required to
pay any of these taxes, Motorola will send an invoice to Customer and Customer will pay to Motorola the amount
of the taxes (including any interest and penalties) within twenty (20) days after the date of the invoice. Customer
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will be solely responsible for reporting the Equipment for personal property tax purposes, and Motorola will be
solely responsible for reporting taxes on its income or net worth.

16.2. ASSIGNABILITY AND SUBCONTRACTING. Except as provided herein, neither Party may assign this
Agreement or any of its rights or obligations hereunder without the prior written consent of the other Party, which
consent will not be unreasonably withheld. Any attempted assignment, delegation, or transfer without the
necessary consent will be void. Notwithstanding the foregoing, Motorola may assign this Agreement to any of its
affiliates or its right to receive payment without the prior consent of Customer. In addition, in the event Motorola
separates one or more of its businesses (each a “Separated Business”), whether by way of a sale, establishment
of a joint venture, spin-off or otherwise (each a “Separation Event”), Motorola may, without the prior written
consent of the other Party and at no additional cost to Motorola, assign this Agreement such that it will continue to
benefit the Separated Business and its affiliates (and Motorola and its affiliates, to the extent applicable) following
the Separation Event. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of
its duties under this Agreement.

16.3  WAIVER. Failure or delay by either Party to exercise a right or power under this Agreement will not be a
waiver of the right or power. For a waiver of a right or power to be effective, it must be in a writing signed by the
waiving Party. An effective waiver of a right or power will not be construed as either a future or continuing waiver
of that same right or power, or the waiver of any other right or power.

16.4. SEVERABILITY. If a court of competent jurisdiction renders any part of this Agreement invalid or
unenforceable, that part will be severed and the remainder of this Agreement will continue in full force and effect.

16.5. INDEPENDENT CONTRACTORS. Each Party will perform its duties under this Agreement as an
independent contractor. The Parties and their personnel will not be considered to be employees or agents of the
other Party. Nothing in this Agreement will be interpreted as granting either Party the right or authority to make
commitments of any kind for the other. This Agreement will not constitute, create, or be interpreted as a joint
venture, partnership or formal business organization of any kind.

16.6. HEADINGS AND SECTION REFERENCES. The section headings in this Agreement are inserted only
for convenience and are not to be construed as part of this Agreement or as a limitation of the scope of the
particular section to which the heading refers. This Agreement will be fairly interpreted in accordance with its
terms and conditions and not for or against either Party.

16.7. ENTIRE AGREEMENT. This Agreement, including all Exhibits, constitutes the entire agreement of the
Parties regarding the subject matter of the Agreement and supersedes all previous agreements, proposals, and
understandings, whether written or oral, relating to this subject matter. This Agreement may be executed in
multiple counterparts, each of which shall be an original and all of which shall constitute one and the same
instrument. A facsimile copy or computer image, such as a PDF or tiff image, or a signature shall be treated as
and shall have the same effect as an original signature. In addition, a true and correct facsimile copy or computer
image of this Agreement shall be treated as and shall have the same effect as an original signed copy of this
document. This Agreement may be amended or modified only by a written instrument signed by authorized
representatives of both Parties. The preprinted terms and conditions found on any Customer purchase order,
acknowledgment or other form will not be considered an amendment or modification of this Agreement, even if a
representative of each Party signs that document.

16.8. NOTICES. Notices required under this Agreement to be given by one Party to the other must be in
writing and either personally delivered or sent to the address shown below by certified mail, return receipt
requested and postage prepaid (or by a recognized courier service, such as Federal Express, UPS, or DHL), or
by facsimile with correct answerback received, and will be effective upon receipt:

Motorola Solutions, Inc. Customer

Attn: Law Department Attn: Chief of Police

500 West Monroe Street, 43rd Floor 10 NE Tudor Road

Chicago, IL 60661 Lee’s Summit, MO 64086
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16.9. COMPLIANCE WITH APPLICABLE LAWS. Each Party will comply with all applicable federal, state, and
local laws, regulations and rules concerning the performance of this Agreement or use of the System. Customer
will obtain and comply with all Federal Communications Commission (“FCC”) licenses and authorizations required
for the installation, operation and use of the System before the scheduled installation of the Equipment. Although
Motorola might assist Customer in the preparation of its FCC license applications, neither Motorola nor any of its
employees is an agent or representative of Customer in FCC or other matters.

16.10. AUTHORITY TO EXECUTE AGREEMENT. Each Party represents that it has obtained all necessary
approvals, consents and authorizations to enter into this Agreement and to perform its duties under this
Agreement; the person executing this Agreement on its behalf has the authority to do so; upon execution and
delivery of this Agreement by the Parties, it is a valid and binding contract, enforceable in accordance with its
terms; and the execution, delivery, and performance of this Agreement does not violate any bylaw, charter,
regulation, law or any other governing authority of the Party.

16.11. ADMINISTRATOR LEVEL ACCOUNT ACCESS. Motorola will provide Customer with Administrative
User Credentials. Customer agrees to only grant Administrative User Credentials to those personnel with the
training or experience to correctly use the access. Customer is responsible for protecting Administrative User
Credentials from disclosure and maintaining Credential validity by, among other things, updating passwords when
required. Customer may be asked to provide valid Administrative User Credentials when in contact with Motorola
System support. Customer understands that changes made as the Administrative User can significantly impact
the performance of the System. Customer agrees that it will be solely responsible for any negative impact on the
System or its users by any such changes. System issues occurring as a result of changes made by an
Administrative User may impact Motorola’s ability to perform its obligations under the Agreement or its
Maintenance and Support Agreement. In such cases, a revision to the appropriate provisions of the Agreement,
including the Statement of Work, may be necessary. To the extent Motorola provides assistance to correct any
issues caused by or arising out of the use of or failure to maintain Administrative User Credentials, Motorola will
be entitled to bill Customer and Customer will pay Motorola on a time and materials basis for resolving the issue.

16.12. SURVIVAL OF TERMS. The following provisions will survive the expiration or termination of this
Agreement for any reason: Section 3.7 (Motorola Software); Section 3.8 (Non-Motorola Software); if any payment
obligations exist, Sections 5.1 and 5.2 (Contract Price and Invoicing and Payment); Subsection 9.7 (Disclaimer of
Implied Warranties); Section 11 (Disputes); Section 14 (Limitation of Liability); and Section 15 (Confidentiality and
Proprietary Rights); and all of the General provisions in Section 16.

17. INSURANCE. Motorola shall secure and maintain, throughout the duration of this agreement, insurance
of such types and in at least the amounts that are required herein. Motorola shall provide certificate(s) of
insurance confirming the required protection on an ACORD 25 (or equivalent form). The Customer shall be
notified by receipt of written notice from Motorola thirty (30) days prior to material modification or cancellation of
any policy listed on the certificate(s). The Customer reserves the right to require PDF copies of any Additional
Insured endorsement.

SUB-CONTRACTOR'S INSURANCE: If any part of the contract is to be sublet, Motorola shall:

Require each sub-contractor to secure insurance in amounts required of Motorola per their scope and work and
submit such certificates to the City as outlined herein.

PUBLIC LIABILITY: Public liability insurance protection must be carried by Motorola, for the duration of the
contract, in the minimum amount of $1,000,000 including errors and/or omissions per U.S. DOT requirements as
set forth under 49 Code of Federal Regulations, section 172.101.

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.

@ Motorola Solutions Confidential Restricted Contract 1-13



City of Lee's Summit
November 21, 2017

COMMERCIAL GENERAL LIABILITY POLICY:

Limits: Each occurrence $2,000,000
Personal & Advertising Injury $2,000,000
Products/Completed Operations Aggregate $2,000,000
General Aggregate $2,000,000

Policy must include the following conditions:

Bodily Injury and Property Damage

Insured Contract’s Contractual Liability

Explosion, Collapse & Underground (if risk is present)
Additional Insured: City of Lee's Summit, Missouri

AUTOMOBILE LIABILITY: Policy shall protect Motorola against claims for bodily injury and/or property damage
arising out of the ownership or use of any owned, hired and/or non-owned vehicle and must include protection for
either:

Any Auto OR All Owned Autos; Hired Autos; and Non-Owned Autos

Limits:
Each Accident, Combined Single Limits,
Bodily Injury and Property Damage: $500,000

City of Lee's Summit, Missouri does NOT need to be named as additional insured on Automobile Liability

18. NON-DISCRIMINATION IN EMPLOYMENT. In connection with the furnishing of supplies or performance
of work under this contract, the Contractor agrees to comply with the Fair Labor Standard Act, Fair Employment
Practices, Equal Opportunity Employment Act, and all other applicable Federal and State Laws, and further
agrees to insert the foregoing provision in all subcontracts awarded hereunder.

The Parties hereby enter into this Agreement as of the Effective Date.

Motorola Solutions, Inc. Customer

By: By:

Name: Name:

Title: Title:

Date: Date:

Use or disclosure of this proposal is subject P25 Expansion
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Exhibit A
SOFTWARE LICENSE AGREEMENT

This Exhibit A Software License Agreement ("Agreement”) is between Motorola Solutions, Inc., (“Motorola"), and
City of Lee’s Summit, Missouri (“Licensee”).

For good and valuable consideration, the parties agree as follows:
Section 1 DEFINITIONS

1.1 “Designated Products” means products provided by Motorola to Licensee with which or for which the
Software and Documentation is licensed for use.

1.2 “Documentation” means product and software documentation that specifies technical and performance
features and capabilities, and the user, operation and training manuals for the Software (including all physical or
electronic media upon which such information is provided).

1.3 “Open Source Software” means software with either freely obtainable source code, license for
modification, or permission for free distribution.

1.4 “Open Source Software License” means the terms or conditions under which the Open Source Software
is licensed.

15 “Primary Agreement” means the agreement to which this exhibit is attached.

1.6 “Security Vulnerability” means a flaw or weakness in system security procedures, design, implementation,

or internal controls that could be exercised (accidentally triggered or intentionally exploited) and result in a
security breach such that data is compromised, manipulated or stolen or the system damaged.

1.7 “Software” (i) means proprietary software in object code format, and adaptations, translations, de-
compilations, disassemblies, emulations, or derivative works of such software; (i) means any maodifications,
enhancements, new versions and new releases of the software provided by Motorola; and (iii) may contain one or
more items of software owned by a third party supplier. The term "Software" does not include any third party
software provided under separate license or third party software not licensable under the terms of this Agreement.

Section 2 SCOPE

Motorola and Licensee enter into this Agreement in connection with Motorola's delivery of certain proprietary
Software or products containing embedded or pre-loaded proprietary Software, or both. This Agreement contains
the terms and conditions of the license Motorola is providing to Licensee, and Licensee’s use of the Software and
Documentation.

Section 3 GRANT OF LICENSE

3.1. Subject to the provisions of this Agreement and the payment of applicable license fees, Motorola grants
to Licensee a personal, limited, non-transferable (except as permitted in Section 7) and non-exclusive license
under Motorola’s copyrights and Confidential Information (as defined in the Primary Agreement) embodied in the
Software to use the Software, in object code form, and the Documentation solely in connection with Licensee's
use of the Designated Products. This Agreement does not grant any rights to source code.

3.2. If the Software licensed under this Agreement contains or is derived from Open Source Software, the
terms and conditions governing the use of such Open Source Software are in the Open Source Software
Licenses of the copyright owner and not this Agreement. If there is a conflict between the terms and conditions of
this Agreement and the terms and conditions of the Open Source Software Licenses governing Licensee’s use of
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the Open Source Software, the terms and conditions of the license grant of the applicable Open Source Software
Licenses will take precedence over the license grants in this Agreement. If requested by Licensee, Motorola will
use commercially reasonable efforts to: (i) determine whether any Open Source Software is provided under this
Agreement; (ii) identify the Open Source Software and provide Licensee a copy of the applicable Open Source
Software License (or specify where that license may be found); and, (iii) provide Licensee a copy of the Open
Source Software source code, without charge, if it is publicly available (although distribution fees may be
applicable).

Section 4 LIMITATIONS ON USE

4.1, Licensee may use the Software only for Licensee's internal business purposes and only in accordance
with the Documentation. Any other use of the Software is strictly prohibited. Without limiting the general nature of
these restrictions, Licensee will not make the Software available for use by third parties on a "time sharing,”
"application service provider," or "service bureau" basis or for any other similar commercial rental or sharing
arrangement.

4.2. Licensee will not, and will not allow or enable any third party to: (i) reverse engineer, disassemble, peel
components, decompile, reprogram or otherwise reduce the Software or any portion to a human perceptible form
or otherwise attempt to recreate the source code; (ii) modify, adapt, create derivative works of, or merge the
Software; (iii) copy, reproduce, distribute, lend, or lease the Software or Documentation to any third party, grant
any sublicense or other rights in the Software or Documentation to any third party, or take any action that would
cause the Software or Documentation to be placed in the public domain; (iv) remove, or in any way alter or
obscure, any copyright notice or other notice of Motorola's proprietary rights; (v) provide, copy, transmit, disclose,
divulge or make the Software or Documentation available to, or permit the use of the Software by any third party
or on any machine except as expressly authorized by this Agreement; or (vi) use, or permit the use of, the
Software in a manner that would result in the production of a copy of the Software solely by activating a machine
containing the Software. Licensee may make one copy of Software to be used solely for archival, back-up, or
disaster recovery purposes; provided that Licensee may not operate that copy of the Software at the same time
as the original Software is being operated. Licensee may make as many copies of the Documentation as it may
reasonably require for the internal use of the Software.

4.3. Unless otherwise authorized by Motorola in writing, Licensee will not, and will not enable or allow any
third party to: (i) install a licensed copy of the Software on more than one unit of a Designated Product; or (ii) copy
onto or transfer Software installed in one unit of a Designated Product onto one other device. Licensee may
temporarily transfer Software installed on a Designated Product to another device if the Designated Product is
inoperable or malfunctioning, if Licensee provides written notice to Motorola of the temporary transfer and
identifies the device on which the Software is transferred. Temporary transfer of the Software to another device
must be discontinued when the original Designated Product is returned to operation and the Software must be
removed from the other device. Licensee must provide prompt written notice to Motorola at the time temporary
transfer is discontinued.

4.4, When using Motorola's Radio Service Software ("RSS"), Licensee must purchase a separate license for
each location at which Licensee uses RSS. Licensee's use of RSS at a licensed location does not entitle
Licensee to use or access RSS remotely. Licensee may make one copy of RSS for each licensed location.
Licensee shall provide Motorola with a list of all locations at which Licensee uses or intends to use RSS upon
Motorola’s request.

4.5, Licensee will maintain, during the term of this Agreement and for a period of two years thereafter,
accurate records relating to this license grant to verify compliance with this Agreement. Motorola or an
independent third party (“Auditor”) may inspect Licensee’s premises, books and records, upon reasonable prior
notice to Licensee, during Licensee’s normal business hours and subject to Licensee's facility and security
regulations. Motorola is responsible for the payment of all expenses and costs of the Auditor. Any information
obtained by Motorola and the Auditor will be kept in strict confidence by Motorola and the Auditor and used solely
for the purpose of verifying Licensee's compliance with the terms of this Agreement.
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Section 5 OWNERSHIP AND TITLE

Motorola, its licensors, and its suppliers retain all of their proprietary rights in any form in and to the Software and
Documentation, including, but not limited to, all rights in patents, patent applications, inventions, copyrights,
trademarks, trade secrets, trade names, and other proprietary rights in or relating to the Software and
Documentation (including any corrections, bug fixes, enhancements, updates, modifications, adaptations,
translations, de-compilations, disassemblies, emulations to or derivative works from the Software or
Documentation, whether made by Motorola or another party, or any improvements that result from Motorola’s
processes or, provision of information services). No rights are granted to Licensee under this Agreement by
implication, estoppel or otherwise, except for those rights which are expressly granted to Licensee in this
Agreement. All intellectual property developed, originated, or prepared by Motorola in connection with providing
the Software, Designated Products, Documentation or related services, remains vested exclusively in Motorola,
and Licensee will not have any shared development or other intellectual property rights.

Section 6 LIMITED WARRANTY; DISCLAIMER OF WARRANTY

6.1. The commencement date and the term of the Software warranty for Software included in the System will
be a period of one (1) year from the date of System Acceptance or Beneficial Use, whichever occurs first (the
"Warranty Period"). The commencement date and the term of the Software warranty for Software licensed
separately from the System in accordance with Section 3.4 of the Communications System Agreement will be a
period of ninety (90) days from Motorola’s shipment of the Software. If Licensee is not in breach of any of its
obligations under this Agreement, Motorola warrants that the unmodified Software, when used properly and in
accordance with the Documentation and this Agreement, will be free from a reproducible defect that eliminates
the functionality or successful operation of a feature critical to the primary functionality or successful operation of
the Software. Whether a defect occurs will be determined by Motorola solely with reference to the
Documentation. Motorola does not warrant that Licensee’s use of the Software or the Desighated Products will
be uninterrupted, error-free, completely free of Security Vulnerabilities, or that the Software or the Designated
Products will meet Licensee’s particular requirements. Motorola makes no representations or warranties with
respect to any third party software included in the Software.

6.2 Motorola’s sole obligation to Licensee and Licensee’s exclusive remedy under this warranty is to use
reasonable efforts to remedy any material Software defect covered by this warranty. These efforts will involve
either replacing the media or attempting to correct significant, demonstrable program or documentation errors or
Security Vulnerabilities. If Motorola cannot correct the defect within a reasonable time, then at Motorola’s option,
Motorola will replace the defective Software with functionally-equivalent Software, license to Licensee substitute
Software which will accomplish the same objective, or terminate the license and refund the Licensee’s paid
license fee.

6.3. Warranty claims are described in the Primary Agreement.

6.4. The express warranties set forth in this Section 6 are in lieu of, and Motorola disclaims, any and all other
warranties (express or implied, oral or written) with respect to the Software or Documentation, including, without
limitation, any and all implied warranties of condition, title, non-infringement, merchantability, or fithess for a
particular purpose or use by Licensee (whether or not Motorola knows, has reason to know, has been advised, or
is otherwise aware of any such purpose or use), whether arising by law, by reason of custom or usage of trade, or
by course of dealing. In addition, Motorola disclaims any warranty to any person other than Licensee with respect
to the Software or Documentation.

Section 7 TRANSFERS

Licensee will not transfer the Software or Documentation to any third party without Motorola's prior written
consent. Motorola’s consent may be withheld at its discretion and may be conditioned upon transferee paying all
applicable license fees and agreeing to be bound by this Agreement. If the Designated Products are Motorola's
radio products and Licensee transfers ownership of the Motorola radio products to a third party, Licensee may
assign its right to use the Software (other than RSS and Motorola's FLASHport® software) which is embedded in
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or furnished for use with the radio products and the related Documentation; provided that Licensee transfers all
copies of the Software and Documentation to the transferee, and Licensee and the transferee sign a transfer form
to be provided by Motorola upon request, obligating the transferee to be bound by this Agreement.

Section 8 TERM AND TERMINATION

8.1 Licensee’s right to use the Software and Documentation will begin when the Primary Agreement is signed
by both parties and will continue for the life of the Designated Products with which or for which the Software and
Documentation have been provided by Motorola, unless Licensee breaches this Agreement, in which case this
Agreement and Licensee's right to use the Software and Documentation may be terminated immediately upon
notice by Motorola.

8.2 Within thirty (30) days after termination of this Agreement, Licensee must certify in writing to Motorola that
all copies of the Software have been removed or deleted from the Designated Products and that all copies of the
Software and Documentation have been returned to Motorola or destroyed by Licensee and are no longer in use
by Licensee.

8.3 Licensee acknowledges that Motorola made a considerable investment of resources in the development,
marketing, and distribution of the Software and Documentation and that Licensee's breach of this Agreement will
result in irreparable harm to Motorola for which monetary damages would be inadequate. If Licensee breaches
this Agreement, Motorola may terminate this Agreement and be entitled to all available remedies at law or in
equity (including immediate injunctive relief and repossession of all non-embedded Software and associated
Documentation unless Licensee is a Federal agency of the United States Government).

Section 9 UNITED STATES GOVERNMENT LICENSING PROVISIONS

This Section applies if Licensee is the United States Government or a United States Government agency.
Licensee’s use, duplication or disclosure of the Software and Documentation under Motorola’s copyrights or trade
secret rights is subject to the restrictions set forth in subparagraphs (c)(1) and (2) of the Commercial Computer
Software-Restricted Rights clause at FAR 52.227-19 (JUNE 1987), if applicable, unless they are being provided
to the Department of Defense. |If the Software and Documentation are being provided to the Department of
Defense, Licensee’s use, duplication, or disclosure of the Software and Documentation is subject to the restricted
rights set forth in subparagraph (c)(1)(ii) of the Rights in Technical Data and Computer Software clause at DFARS
252.227-7013 (OCT 1988), if applicable. The Software and Documentation may or may not include a Restricted
Rights notice, or other notice referring to this Agreement. The provisions of this Agreement will continue to apply,
but only to the extent that they are consistent with the rights provided to the Licensee under the provisions of the
FAR or DFARS mentioned above, as applicable to the particular procuring agency and procurement transaction.

Section 10 CONFIDENTIALITY

Licensee acknowledges that the Software and Documentation contain Motorola’s valuable proprietary and
Confidential Information and are Motorola’s trade secrets, and that the provisions in the Primary Agreement
concerning Confidential Information apply.

Section 11 LIMITATION OF LIABILITY

The Limitation of Liability provision is described in the Primary Agreement.

Section 12 NOTICES

Notices are described in the Primary Agreement.
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Section 13 GENERAL

13.1. COPYRIGHT NOTICES. The existence of a copyright notice on the Software will not be construed as an
admission or presumption of publication of the Software or public disclosure of any trade secrets associated with
the Software.

13.2. COMPLIANCE WITH LAWS. Licensee acknowledges that the Software is subject to the laws and
regulations of the United States and Licensee will comply with all applicable laws and regulations, including export
laws and regulations of the United States. Licensee will not, without the prior authorization of Motorola and the
appropriate governmental authority of the United States, in any form export or re-export, sell or resell, ship or
reship, or divert, through direct or indirect means, any item or technical data or direct or indirect products sold or
otherwise furnished to any person within any territory for which the United States Government or any of its
agencies at the time of the action, requires an export license or other governmental approval. Violation of this
provision is a material breach of this Agreement.

13.3. ASSIGNMENTS AND SUBCONTRACTING. Motorola may assign its rights or subcontract its obligations
under this Agreement, or encumber or sell its rights in any Software, without prior notice to or consent of
Licensee.

13.4. GOVERNING LAW. This Agreement is governed by the laws of the United States to the extent that they
apply and otherwise by the internal substantive laws of the State to which the Software is shipped if Licensee is a
sovereign government entity, or the internal substantive laws of the State of lllinois if Licensee is not a sovereign
government entity. The terms of the U.N. Convention on Contracts for the International Sale of Goods do not
apply. In the event that the Uniform Computer Information Transaction Act, any version of this Act, or a
substantially similar law (collectively "UCITA") becomes applicable to a party's performance under this
Agreement, UCITA does not govern any aspect of this Agreement or any license granted under this Agreement,
or any of the parties' rights or obligations under this Agreement. The governing law will be that in effect prior to
the applicability of UCITA.

13.5. THIRD PARTY BENEFICIARIES. This Agreement is entered into solely for the benefit of Motorola and
Licensee. No third party has the right to make any claim or assert any right under this Agreement, and no third
party is deemed a beneficiary of this Agreement. Notwithstanding the foregoing, any licensor or supplier of third
party software included in the Software will be a direct and intended third party beneficiary of this Agreement.

13.6. SURVIVAL. Sections 4,5, 6.4,7, 8,9, 10, 11 and 13 survive the termination of this Agreement.

13.7. ORDER OF PRECEDENCE. In the event of inconsistencies between this Exhibit and the Primary
Agreement, the parties agree that this Exhibit prevails, only with respect to the specific subject matter of this
Exhibit, and not the Primary Agreement or any other exhibit as it applies to any other subject matter.

13.8 SECURITY. Motorola uses reasonable means in the design and writing of its own Software and the
acquisition of third party Software to limit Security Vulnerabilities. While no software can be guaranteed to be free
from Security Vulnerabilities, if a Security Vulnerability is discovered, Motorola will take the steps set forth in
Section 6 of this Agreement.
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1.1

Exhibit B-1

PRICING SUMMARY

PRICING SUMMARY

Table 1-1: Consoles

Description

Price (%)

Equipment

$378,904.00

System Installation, (1) One Year Warranty and (1) One Year Post Warranty and

Services Per SOW'’s

$120,103.00

Equipment

$565,596.00

System Installation, (1) One Year Warranty and (1) One Year Post Warranty and

Services Per SOW'’s

$239,597.00

Table 1-2: Subscribers

Description

APX6000 Single $997,015.05
Accessories $89,612.61
APX6500 Remote $517,635.21
APX8500 Motorcycle $27,589.52
APX6500 Dual Head $6,487.84
APX6500 Dash Mount $17,472.81

Sub Total

$1,655,813.04

APX8000XE Dual Band $670,670.26
Accessories (Dual Band) $85,009.96
APX4000 Single Band $58,094.78
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Accessories (Single Band) $3,127.32
APX8500 Remote (Dual Head) $57,526.72
APX8500 (Dash Mount) $19,570.86
APX8500 (Remount Mount) $239,370.48
Accessories for Remote Mount $2,535.00
APX Consolette (Single Band) $38,044.68

Sub Total

$1,173,951.06

APX900 $47,657.97
Accessories $1,695.61
APX1500 Mobile $120,868.02
APX1500 Base $6,772.14
Sub Total $176,993.74

APX900 $30,837.51
Accessories $1,341.74
APX1500 Mobile $108,471.30
Consolette & 3 Desksets $12,627.34
Sub Total $153,277.89

APX900 $28,034.10
Accessories $745.33
APX4500 Remote Mount $14,358.96
Sub Total $43,138.39
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Table 1-3: Backhaul

Description Price ($)
Microwave—Cambium PTP810 with 50 Mbps license $120,132.00
License for 200 Mbps $18,039.00

Table 1-4: Core System Level Equipment

Site Licenses, Enhanced Data, UNS, Core Ethernet Switch Equipment $36,625.00
Intelligent Middleware Core Equipment $23,155.00
Syst_em Installation, (1) One Year Warranty and (1) One Year Post Warranty and $35.836.00
Services Per SOW'’s '

Sub Total $95,616.00

Table 1-5: Fixed Network Equipment

Description Price ($)
Equipment $2,993,397.80
Intelligent Middleware User Licenses $24,721.20

System Installation, (1) One Year Warranty and (1) One Year Post Warranty and
Services Per SOW'’s

$1,290,114.00

Battery Labor, Coverage Acceptance Testing, documentation

Install, program, optimize the FNE, Microwave equipment including the relocation of the MW
equipment, removal of the existing UHF simulcast system, FCC licensing coordination fees, DC

Sub Total

$4,308,233. 00

Table 1-6: Civil Equipment and System Integration

Woods Chapel $150,632.00
Ranson Road $151,922.00
Scherer $318,103.00
Clearwire New Shelter $234,947.00
Lee’s Summit Police Dispatch $41,935.00
Lee's Summit Fire Dispatch $59,500.00
Sub Total $957,039.00
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Table 1-7: CompassCOM

Description

City of Lee's Summit
November 21, 2017

Price ($)

CompassCOM Equipment, System Installation, (1) One Year Warranty and (1)

One Year Post Warranty and Services Per SOW'’s

142,025.00

Table 1-8: Project Totals

Description Price ($)

Project Total $10,450,720.87
Existing Radios Upgrade Value Subscriber Trade—In @ 1000.00 per radio as ($545,000)
proposed for completed Nov 20, 2017 order. '
Existing Consoles Upgrade Value Console Trade—In @ $4000.00 per Console ($56,000)
(14x4) for completed Nov 20, 2017 order '
Contract Incentlv_es Ba_sed on As—Proposed. Removal of items or scope will ($1,849,778)
change contract incentives.

Technology Credit — 3 IP Cameras at Clearwire Site ($3,000)
Project Grand Total with Incentives and Upgrade Credits $7,996,943.28

The Pricing is based off Johnson County Kansas Agreement LS Bid#

2012-010/6R

1.2 POST PURCHASE OPTIONAL SERVICES

Table 1-9: SUAIl and Maintenance (See below for detail)

Description Price ($)

Year 3 $355,839.21
Year 4 $382,744.78
Year 5 $391,209.59
Sub Total $1,129,793.58
P25 Expansion Use or disclosure of this proposal is subject
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Table 1-10: SUAII

Description Price ($)

Paid annually

The Motorola Solutions System Upgrade Agreement Il (SUAII) is comprehensive approach to
technology refreshment of the ASTRO 25 system, aligned with the Motorola Solutions lifecycle
roadmap. As major system releases become available, the SUAII will provide up to one system
upgrade every two years (Motorola Solutions combines features of two releases in a single
upgrade jump). Customers that take advantage of the ASTRO 25 System Upgrade Agreement ||
will be provided with the hardware and software updates necessary to maintain their system at
the highest level of support and availability. Labor and technical resources to implement eligible
system upgrades, such as Upgrade Operations (UO), Field Engineering, Program Management,
Systems Technologist and local service shop, are included within the coverage of this agreement.
Keeping current via the SUAII also provides access to the latest standard and optional features
available in each system release. (Note: This may require an additional fee for optional feature
licensing and hardware).

Year 3 $104,450.58
Year 4 $104,586.21
Year 5 $104,726.79
Sub Total $313,763.58

Table 1-11: SUS

Description Price ($)

Paid annually

The Motorola Solutions Systems Support Center’s (SSC) Technical Support Operation is staffed
with experienced technologists who specialize in the diagnosis and resolution of system
performance issues. The Technical Support service provides centralized remote telephone
support for technical issues that require a high level of communications systems expertise and
troubleshooting. Technical experts are available 24 x 7 to characterize issues to ensure top
priority problems receive immediate attention and resolution:

e Case management and escalation procedures are in place to help ensure that contracted
response and restore times are met, each and every time, along with tracking of what has
been done so everyone has a consistent view to the issue at hand.

e A fully equipped system lab is used to duplicate more complex issues.

e Technologists have access to Motorola Solutions Development Engineering resources for
complicated technical issues.
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Description Price ($)

Year 3 $28,424.00
Year 4 $28,424.00
Year 5 $28,424.00
Sub Total $85,272.00

Table 1-12: Technical Support

Description Price ($)

Paid annually

Technical Support (7x24)

The Motorola Solutions Systems Support Center’s (SSC) Technical Support Operation is staffed
with experienced technologists who specialize in the diagnosis and resolution of system
performance issues. The Technical Support service provides centralized remote telephone
support for technical issues that require a high level of communications systems expertise and
troubleshooting. Technical experts are available 24 x 7 to characterize issues to ensure top
priority problems receive immediate attention and resolution.

» Case management and escalation procedures are in place to help ensure that contracted
response and restore times are met, each and every time, along with tracking of what has been
done so everyone has a consistent view to the issue at hand

* A fully equipped system lab is used to duplicate more complex issues.

» Technologists have access to Motorola Solutions Development Engineering resources for
complicated technical issues.

Year 3 $17,916.80
Year 4 $17,916.80
Year 5 $17,916.80
Sub Total $53,750.40
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Table 1-13: Onsite, Dispatch, Cambium Microwave and Eventide

Description Price ($)

Paid annually

Onsite Infrastructure Response (7x24) (Requires Dispatch Service)

Professional dispatch agents take your call, open a case to track, triage it to the appropriate
response team, and monitor technician site arrival, response, and restore time to ensure
compliance to committed response times:

e Trained and qualified technicians, backed by centralized Motorola Solutions resources, will
arrive onsite within committed response times to ensure maximum system uptime.

e Onsite Infrastructure Response means you don’t have to dedicate technical resources or
invest in the tools, training and inventory required to respond to system issues.

¢ Flexibility to choose from four—hour response times on an 8x5 or 24x7 coverage basis,
depending on your organizational needs.

Dispatch

Ensures that local, trained and qualified technicians (provided by the customer or by Motorola
Solutions) will arrive at the customer’s location to diagnose and restore the communications
network:

e Provides a single toll-free telephone number that answers 24 hours a day, seven days a
week, 365 days a year, for service requests and warranty claims.

e Asingle call to dispatch will ensure that trained, qualified technicians arrive onsite within
committed response times to ensure maximum system uptime. Once the Motorola Solutions
System Support Center (SSC) receives a request for service, a case will be opened and
used to track the entire event from start to restoral or the closing of the case.

e A proven escalation procedure ensures that, if your local authorized technician cannot
respond, the issue will progress through a pre—defined progressive accountability process to
meet your contracted response times.

e Our centralized resources will ensure maximum system uptime without the customer needing
to invest in a dedicated 24x7x365 support team.

e Tracking the event through the Case Management system provides a record of events
associated with the case, which can then be presented to the customer in the form of case
activity reports. The case management system can also be accessed remotely via the
Internet on the Motorola Solutions Online web portal.

e Dispatch service can also be used to dispatch the customer’s technical staff.

o Dispatch service required if On Site is purchased.

Year 3 $99,323.47
Year 4 $126,093.41
Year 5 $134,417.64
Sub Total $359,834.52
Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Table 1-14: Infrastructure Repair

Description Price ($)

Paid annually

Infrastructure Repair provides for the repair of the equipment in the proposed solution, whether it is
manufactured by Motorola Solutions or by another vendor. All equipment will be sent to Motorola
Solutions Solution’s Infrastructure Depot Operations Center (IDO), a centralized location, where
factory—trained technicians will use ISO9001 and TL9000—certified methodologies to troubleshoot,
repair, and test the equipment to bring it to working order. Motorola Solutions will also send third—party
equipment to the original equipment manufacturer or third—party vendor for service, coordinating and
tracking its repair and return. All components will be repaired or replaced prior to return to Lee’s

Summit.

Year 3 $51,738.72
Year 4 $51,738.72
Year 5 $51,738.72
Sub Total $155,216.16

Table 1-15: Preventive Maintenance

Description Price ($)

Paid annually

Motorola Solutions—certified field technicians inspect the network on a routine basis to help ensure

that equipment continues to meet original manufacturer’s specifications. If necessary, technicians are

dispatched to the customers’ site to perform hands—on examination and diagnostics:

e Optimize network performance; Identify potential faults to enable quick response before they
can cause communication disruptions.

e Prolong the life and maximize the performance of the communications system.

e When your network is more reliable, trouble calls decrease and total cost of ownership is
considerably reduced.

e Proactively detects potential issues, which keeps equipment optimized and helps you to
manage your maintenance budget.

Year 3 $13,646.16
Year 4 $13,646.16
Year 5 $13,646.16
Sub Total $40,938.48
P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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Table 1-16: Network Monitoring

Description Price ($)

Paid annually

Network Monitoring Service can help keep your network at optimum availability so it is ready to serve
mission critical communications needs. By watching over the network continuously, Network
Monitoring Service takes action whenever needed, and resolves network problems. We often
intervene and correct the problem before you even know a problem exists. Network Monitoring
Service provides improved productivity and enhanced network performance, which in turn helps to
increase your technology Return—-On—Investment.

Using a combination of network monitoring software, automated alerts, and remote diagnostics
inquiries, our System Support technologists actively monitor your network to maximize network
uptime and overall preparedness...for the expected and unexpected. Upon receiving an alert, our
team immediately performs a series of diagnostics to assess the problem. Often the situation can be
resolved remotely, but when additional attention is required, local field technicians are dispatched
immediately to your site to achieve restoration.

Our Network Monitoring service is a vital component of an intelligent communication support plan that
keeps your business operating smoothly, your costs down, and assures maximum preparedness at all
times.

Specifically, Network Monitoring Service provides:
e |mproved network availability.
e Remote and timely resolution to minimize downtime.
e Cost efficiencies.
e Optimize time at site due to assessment and knowledge transfer before dispatch.
e Minimize unnecessary trips to site.
e Mitigate need for 24x7 operations monitoring center.

e Detailed Reports.

Year 3 $16,140.96
Year 4 $16,140.96
Year 5 $16,140.96
Sub Total $48,422.88
Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Table 1-17: Security Monitoring

Description Price ($)

Paid annually

Our Security Operations Center (SOC) is a specialized and secured facility that will monitor Lee’s
Summit equipment for attacks on the system 24x7x365. SOC security analysts use advanced
correlation and visualization tools to detect, identify, and respond to any security events. Monthly
reporting will keep Lee’s Summit informed about network activity, including the number of adverse
events and actions taken to mitigate them.

Year 3 $14,369.52
Year 4 $14,369.52
Year 5 $14,369.52
Sub Total $43,108.56

Table 1-18: CompassCOM

Description Price ($)

Paid annually

Compass COM Annual Software Maintenance

Year 3 $9,829.00
Year 4 $9,829.00
Year 5 $9,829.00
Sub Total $29,487.00

Use or disclosure of this proposal is subject

P25 Expansion
to the restrictions on the cover page.

Control No. PS-000077406

@ Motorola Solutions Confidential Restricted Contract 1-29



City of Lee's Summit
November 21, 2017

Exhibit B-2

PAYMENT SCHEDULE

For System Purchase:

Except for a payment that is due on the Effective Date, Customer will make payments to Motorola within twenty
(20) days after the date of each invoice. Customer will make payments when due in the form of a check,
cashier's check, or wire transfer drawn on a U.S. financial institution and in accordance with the following
milestones.

1. 25% of the System Price minus subscribers due upon contract execution;

N

60% of the System Price minus subscribers due upon shipment of equipment;

w

5% of the System Price minus subscribers due upon installation of equipment;
4. 5% of the System Price minus subscribers upon system acceptance or start of beneficial use; and

5. 5% of the System Price minus subscribers due upon Final Acceptance.
Subscribers will be billed separately upon shipment to customer designated ship-to location.

Motorola reserves the right to make partial shipments of equipment and to request payment upon shipment of
such equipment. In addition, Motorola reserves the right to invoice for installations or civil work completed on a
site-by-site basis, when applicable.

For Lifecycle Support Plan (based on initial System design)

Motorola will invoice Customer annually in advance of each year of the plan not included in the contract price.
Customer will make payments to Motorola within twenty (20) days after the date of each invoice. Customer will
make payments when due in the form of a check, cashier's check, or wire transfer drawn on a U.S. financial
institution in accordance with the following schedule.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Exhibit C

TECHNICAL AND IMPLEMENTATION DOCUMENTS

Please see the following pages.

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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Exhibit C-1

System Description

1.3 SYSTEM DESCRIPTION

1.3.1 System Overview

Motorola Solutions, Inc. (Motorola Solutions) is proposing a P25 radio system solution to provide
adequate coverage, capacity, and reliability throughout the city of Lee’s Summit, MO. In this
proposal Motorola Solutions is offering an eight channel Simulcast Sub System with 4 RF
Subsites with a Geo—Redundant Prime, and two MCC7500 dispatch sites for Lee’s Summit. The
proposed sites will tie into the current MARRS P25 radio system.

The Simulcast Remote Subsites will be FDMA and TDMA capable with Dynamic Channel
Assignment. Dynamic Channel Assignment provides improved station efficiency and grade of
service by enabling dynamic switching between Phase 1 FDMA mode and Phase 2 TDMA
mode. Each of the four RF subsites include two transmit antennas for redundancy.

Motorola Solutions is proposing two MCC7500 dispatch sites for Lee’s Summit. The dispatch
sites will be located at the Lee’s Summit Police Department and Lee’s Summit Fire Department.
Motorola Solutions is proposing eight MCC7500 console operator positions at the Police
Department, and six MCC7500 console operator positions at the Fire Department.

1.3.2 ASTRO 25 Infrastructure

Our ASTRO 25 networks are designed to meet the current and future requirements for Project
25 (P25) solutions. Our portfolio of RF stations, receivers, site controllers, and comparators is
designed to maximize channel up—time, simplify system technology refresh, enable smaller,
more efficient site design, and minimize the cost of ownership.

G—series site equipment has many features built in to support ease of service. Six basic
modules create the entire G—series platform resulting in reduced spare parts inventory. Modules
have front access to improve serviceability, with hot—swap support to ensure channels are back
on the air in minimum possible time. Standard Battery Revert and Charging capability is built into
every G-series power supply. Integrating these capabilities eliminates the need for a large
uninterrupted power supply and saves valuable site space.

Software upgrades are more stable and performed with less downtime in the GTR 8000 base
radio. One version of software can run actively while another version is downloading. Using a
remote IP connection, the user can decide when to switch between the two versions of software
allowing the system manager to prepare for software downloads.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Information Assurance capabilities are standard with G—series equipment and can be configured
or disabled depending on your specific system maintenance and security requirements. G—
series products provide the necessary boundary defense capabilities required in mission—critical
infrastructure today including local user accounts and password controls, user privilege model
support (two levels), local and remote access services controls, secure shell services support,
SNMPV3, central authentication, general operating system and network services hardening, and
device test services controls.

Motorola Solutions' proposed solution for Lee’s Summit is our ASTRO 25 Simulcast site addition
to the existing MARRS ASTRO 25 system.

1.3.3 Simulcast Site Overview

A simulcast land mobile radio system provides continuous coverage over a large geographic
region using a single set of frequencies. Simulcast solutions extend a system’s RF coverage,
especially in areas where available frequencies are limited, and in areas where physical barriers
(for example, mountains and buildings) can cause reduced signal coverage.

Trunked simulcast was developed by Motorola Solutions to meet the needs of users who were
outgrowing their single—site radio systems. Simulcast offers the following advantages:

o Improved Coverage—One radio site may not provide the coverage necessary for the
application in question. Simulcast expands the coverage area by expanding the number of
radio sites without adding additional frequencies.

o Efficient Use of Frequencies—Adding sites typically requires more frequencies. In a
simulcast system, the same frequencies are used at every site in the system. This makes
very efficient use of the available spectrum.

o Simplified Radio Operations—Because the simulcast architecture operates like a single—
site system, operations are simplified and radios are easy to use.

The ASTRO 25 simulcast infrastructure consists of a central simulcast prime site and up to 32
distributed simulcast remote sites, each with up to 30 channels. The prime site acts as a control
and digitized audio center for the simulcast subsystem. Audio is routed to the prime site from
each simulcast remote site. To ensure that the best audio from the simulcast receivers is
processed, a voting comparator selects the best signal.

The prime site contains the prime site simulcast controller, simulcast comparators, and
networking equipment to interface to the remote simulcast sites. The simulcast RF transmitters
and receivers are located at the simulcast remote sites. These sites simultaneously transmit
identical information from each site to the radios. The receivers at these sites receive the audio
from the user radios, and pass the audio back to the prime site for voting. Audio and site control
comes from the prime and master sites. Equipment at a simulcast remote site includes a
simulcast base radios, fault management equipment, and networking equipment to interface to
the prime site.

The standard Simulcast prime site architecture supports redundancy to protect against single
points of failure that may occur within the prime site, however, it does not account for events that
could knock out an entire prime site. Geo—Prime addresses this concern by geographically
separating a secondary prime site. The secondary prime site can function fully in the case of a
primary site failure.

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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The Lee’s Summit ASTRO 25 Simulcast Prime Site will be located at the Scherer Road Water
Tower site which consists of the following components, described in the Component
Descriptions section of this System Description:

Two GCP 8000 Site Controller.

Eight GCM 8000 Comparator.

One GGM 8000 Site Gateway.

One TRAK 9100 Simulcast Site Reference.
One Sub-site Access Router.

One Prime Site Ethernet Switch.

One Sub-site Ethernet Switch.

Simulcast Geo—Redundant Prime Site

The Lee’s Summit ASTRO 25 Simulcast Geo—Redundant Prime Site will be located at the
Clearwire Tower site which consists of the following components, described in the Component
Descriptions section of this System Description:

One GCP 8000 Site Controller.

Eight GCM 8000 Comparator.

One GGM 8000 Site Gateway.

One TRAK 9100 Simulcast Site Reference.
One Sub-site Access Router.

One Prime Site Ethernet Switch.

One Sub-site Ethernet Switch.

Simulcast Remote Site

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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The Lee’'s Summit ASTRO 25 Simulcast Remote Sites will be located at the Scherer Road
Water Tower, Clearwire Tower, Ranson Road Water Tower, and Wood’s Chapel Water Tower.
These Remote Sites will consist of the following components, described in the Component
Descriptions section of this System Description:

GTR 8000 Expandable Site Subsystem (ESS).
Eight GTR 8000 Repeater/Base Radio.

Two GGM 800 Site Gateway.

One TRAK 9100 Simulcast Site Reference.

1.3.3.1 Components

GTR 8000 Expandable Site Subsystem

The GTR 8000 Expandable Site Subsystem (ESS) enclosure can contain reconfigured GTR
8000 base stations, site LAN switches, and GCP 8000 controllers, along with an optional Radio
Frequency Distribution System (RFDS), depending on your configuration needs.

Voice traffic is routed from each of the site base stations to the system for distribution all sites
associated with the call. Benefits of the ESS include:

¢ Integrated Design—Provides a smaller footprint at the site.
o Front/Top Access Design—Minimized cabling reduces install and service labor.
e Increased Power Supply—Provides redundancy through common power bus.

GTR 8000 Site Repeater/Base Radio

The GTR 8000 Base Radio consists of a transceiver module, power amplifier module, fan
module, and power supply. The transceiver module includes the functionality for the exciter,
receiver, and station control. The base radio software, configuration, and network management,
as well as inbound/outbound traffic handling, are performed through this transceiver module.
On-board serial and Ethernet ports are located on this module for local servicing via
Configuration/Service Software (CSS).

The power amplifier module amplifies the low—level modulated RF signal from the transceiver
module and delivers the amplified signal on the path to the transmit antenna. The power supply
module supports the transceiver and power amplifier modules, and can also provide auxiliary
power to a connected site controller or Receive Multicoupler/Low Noise Amplifier (RMC/LNA).

GGM 8000 Gateway

The GGM 8000 Gateway is a modular multi—-purpose network communications platform,
designed to interconnect devices and networks within ASTRO 25 public safety network systems.

The GGM 8000 provides a connection to a Wide Area Network (WAN) with no conventional
channel interface (V.24, analog, and/or IP). A GGM 8000 with a connection to a WAN and with a
conventional channel interface (v.24, analog, and/or IP) functions as a Site and Conventional
Channel Gateway.

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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GCP 8000 Site Controller

The GCP 8000 Site Controller (GCP 8000) is the control interface between the
transmitter/receiver subsystem and the Zone Controller. The GCP 8000 Site Controller
comprises redundant site controller modules; one site controller module acts as the active
module, and the second module acts as a standby. The redundancy minimizes the possibility of
a single point of failure at the site.

The GCP 8000 provides the following functions:

¢ Manages the channels to maximize throughput and channel availability.

e Administers registration and context activation requests.

e Monitors base stations and RF distribution equipment and interacts with the MOSCAD site
device manager to facilitate centralized alarm and control monitoring.

e Provides redundant site control.
Enables redundant site link routing for patch redundancy.

Additionally, the GCP 8000 provides the following functions at the simulcast site:

e Provides a time and frequency reference signal to the base stations, maximizing frequency
stability and allowing for further site separation in a simulcast configuration.

¢ Provides IP simulcast capability, enabling true end—to—end IP connectivity in a simulcast
configuration.

GCM 8000 Site Comparator

The GCM 8000 Comparator ensures the broadcast of the best possible voice signal by
combining the best parts of a single signal that has been received by multiple sites in a Multisite
(simulcast) system.

The comparator features a digital voting methodology: Frame Diversity Reception. The
comparator selects the data frame or signals with the lowest Bit Error Rate (BER) and forwards
it. By using the best pieces of each input signal, the result is the best possible composite signal.

Radio Frequency Distribution System

The Radio Frequency Distribution System (RFDS) provides interconnect between the base
radios and antennas, allowing for a completely contained and more compact installation
footprint. For the transmitters, this can include isolators, combiners, TX filters, diplexers, and
power monitors.

For the receivers, this can include duplexers, site preselectors, and multicouplers. Various
RFDS options exist for each of the GTR 8000 Base Radio, GTR 8000 Site Subsystem, and
GTR 8000 Expandable Site Subsystem.

1.3.3.2 TRAK 9100 Simulcast Site Reference

The TRAK 9100 Simulcast Site Reference is a GPS—based frequency and time reference. The
TRAK frequency reference provides the simulcast system 1 PPS (Pulse per Second), 5 MPPS,
and 1 PPS + 5 MPPS composite signals. These signals are used to synchronize the
transmission of a simulcast system to improve overall performance and coverage.

This unit provides a high—level redundancy, including redundant GPS receivers, backup
rubidium standard, and redundant power supplies.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Sub-Site Access Routers

The sub-site access routers, located at the prime site, provide the IP network routing interfaces
between the prime site and all of the sub-sites. In the single sub-site link configuration, two
sub—site access routers are deployed in a cooperative WAN routing arrangement for TL/E1
subsystems. In the dual sub—site link configuration, two sub—site access routers each serve as
the endpoint for one of the sub—site’s WAN links. The sub—site access routers support T1, FT1,
E1, FE1 and Ethernet sub—site links.

Note that the total number of access routers utilized at a trunking IP multi—site subsystem depends

on the number of sub-sites. IP multi-site subsystems with 15 or less sub—sites require two access

routers. Subsystems with more than 15 sub—sites, however, require two access router pairs (that is,
four access routers) where each access router pair can support up to 16 sub—sites.

Prime Site Ethernet Switch

Two paired Ethernet switches form the prime site LAN in an IP multi-site subsystem. They are
paired for redundancy so if one of them fails, half of the hosts (site controllers, comparators) on
the LAN are still connected to a working Ethernet switch.

In a dual prime site link configuration, there are two prime site routers, each of which is attached
to a different prime site LAN switch. This ensures that if either switch fails, there is still a path to
a prime site router for connectivity to the master site.

1.3.4 Dispatch Overview

Our proposed dispatch solution for Lee’s Summit is our MCC 7500 Dispatch Console, offering
IP-based seamless connectivity between dispatch operators and field personnel. The MCC
7500 Dispatch Console will provide Lee’s Summit with scalable and flexible system architecture,
sophisticated network management and security, and an easy migration to future capabilities.

The proposed solution for Lee’s Summit includes eight MCC 7500 Dispatch Consoles at Lee’s
Summit Police Department and six MCC 7500 Dispatch Consoles at Lee’s Summit Fire
Department. The following tables summarize the proposed console equipment and peripherals
included in our proposal. All licenses necessary for operation have also been included as part of
the solution

1.3.4.1 Elements of the MCC 7500 at the Police Department

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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As proposed to Lee’s Summit, each MCC 7500 Dispatch console includes the following
elements at Lee’s Summit Police Department:

Table 1-19: Elements of each MCC 7500 Dispatch Console at Lee’s Summit Police Department

Quantity Description

Operator Positions

8 Personal Computer
8 Voice Processor Module
8 Computer Display
16 Headset Jack
16 Headsets
24 Desktop Speakers
8 Footswitch
8 Gooseneck Microphone
8 Instant Recorder Port

Additional Equipment
2 Console LAN Switch
2 Console Site Router
4 GGM 8000 Gateway with a Conventional Gateway Interface (CCGW)
1 GCP 8000 Conventional Site Controller
1 SDM 3000 Auxiliary Input/Output Server
1 Archiving Interface Server
8 APX 7500 Consolettes
8 APX 7500 Consolette Antenna System
8 MCD5000 Deskset
8 MCD5000 Headset Jack
1 KVL 4000 Key Variable Loader (KVL) for Encryption
8 Instant Recall Recorder

1.3.4.2 Elements of the MCC 7500 at the Fire Department

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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As proposed to Lee’s Summit, each MCC 7500 Dispatch console includes the following
elements at Lee’s Summit Fire Department:

Table 1-20: Elements of each MCC 7500 Dispatch Console at Lee’s Summit Fire Department

Quantity Description

Operator Positions

Personal Computer

Voice Processor Module

Computer Display

12

Headset Jack

12

Headsets

36

Desktop Speakers

Footswitch

Gooseneck Microphone

Additional Equipment

Console LAN Switch

Console Site Router

GGM 8000 Gateway with a Conventional Gateway Interface (CCGW)

GCP 8000 Conventional Site Controller

SDM 3000 Auxiliary Input/Output Server

APX 7500 Consolettes

APX 7500 Consolette Antenna System

MCD5000 Deskset

MCD5000 Headset Jack

Rl ||k, |[FL]PA>IDN]IDN

KVL 4000 Key Variable Loader (KVL) for Encryption

Personal Display

This personal computer included with the console position runs Microsoft Windows 7, and is
certified by Motorola Solutions to ensure that the dispatch software, voice cards, and secure
cards are properly installed and configured.

Computer Display

A 22" Computer Display with Touch Screen is provided with each MCC7500 dispatch console.

P25 Expansion

Control No. PS-000077406
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Headset Jack

The dispatch console supports two headset jacks, both push—to—talk (PTT) and non-PTT—
enabled for simultaneous use by the dispatch operator and a supervisor. The headset jack
contains two volume controls for the separate adjustment of received radio and telephone audio.

Gooseneck Microphone

The microphone controls the dispatch console's general transmit and monitor features through
two buttons on its base. The microphone can be fastened down or left loose. It can be used
alone or in conjunction with a headset.

Voice processor Module (VPM)

The secure VPM provides vocoding and audio processing for the dispatch console, and also
serves as the hub for the console's speakers, microphone, footswitch, headset jacks, and
recorders.

Footswitch

Each dispatch console includes a dual pedal footswitch that can be configured to control general
transmit and monitor functions.

Desktop Speakers

Three audio speakers have been included with each console position and can be configured to
transmit audio from a specific talkgroup or set of talkgroups. Each speaker is a self-contained
unit, with individual volume controls and can be placed on a desktop, or mounted on a rack or
computer display.

1.3.4.3 Additional Equipment

Per your request, we have included the following additional items to extend the functionality of
the MCC7500 to meet Lee’s Summit needs.

SDM 3000 Auxiliary Input/Output Server

The SDM 3000 provides console operators with the ability to control and monitor external
devices, such as doors and lights, from the console user interface. The console interface uses
icons to display the state of external devices via auxiliary inputs and outputs, which support
momentary and latched inputs, as well as latched and interlocked latched outputs.

GGMB000 Gateway with Conventional Channel Gateway Interface (CCGW)

The GGM 8000 interfaces analog and ASTRO 25 conventional channels to your ASTRO 25
radio system. The proposed GGM 8000 contains eight analog ports, eight V 24 ports, and an
Ethernet port, supporting up to 16 conventional channels. It will also support up to 16 IP based
channels, bringing the total number of supported channels to 32. The GGM 8000 can
simultaneously support a combination of analog, MDC 1200, ACIM Link, digital, and mixed
mode channels.

Use or disclosure of this proposal is subject P25 Expansion
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1.3.4.4 GCP 8000 Conventional Site Controller

The GCP 8000 Conventional Site Controller supports site conventional operation where a
Conventional Channel Gateway (CCGW) is located at an MCC 7500 console site. If the link
between the dispatch site and the master site is lost, the GCP 8000 enables dispatchers to
communicate over conventional resources.

APX 7500 Control Station

The APX 7500 control station provides backup communications for your dispatchers. It comes
with a front panel equipped with a LCD display, numeric keypad, programmable buttons, VU
meter, internal local speaker, auxiliary display, keyload port, IV&D port, and a myriad of ports for
additional control and programming. It also has a dedicated logging port for use with logging
recorders.

The control station will be connected to a GGM 8000 as an interface to mutual aid audio or other
systems, enabling dispatchers to communicate with field users on the control station via the
MCC 7500 console. In the unlikely event that the dispatch center loses connectivity to the
system core, dispatchers can also continue to use their consoles to communicate with field
users via the control stations.

MCD 5000 Desksets

The MCD 5000 Deskset is the Motorola Solutions Solution's next generation radio dispatch
deskset platform that utilizes VolP technology. The MCD 5000 Deskset is part of the MCD 5000
Deskset System that provides radio dispatch capability when connected to a two—way radio
device. MCD 5000 Desksets can be placed anywhere on the IP network. Each MCD 5000
Deskset connects to a single radio device at a time. Headset jacks are included for console
operators to seamlessly switch to backup communications.

KVL 4000 Key Variable Loader (KVL)

Encryption keys ensure that only the sender and the recipient of voice traffic can decode and
understand that voice traffic. The proposed solution includes a KVL 4000, which is a handheld
device used to load or erase keys, as well as view or modify secure configuration parameters of
secure devices. An operator or administrator can manually enter encryption keys into the KVL,
and then transfer them to secure consoles and subscriber radios.

1.3.5 Microwave Overview

Motorola Solutions has proposed a six—hop triple loop PTP microwave configuration to connect
the four RF sites and two dispatch sites in Lee’s Summit. There will be two hops into the
MARRS system from Lee’s Summit MW network. One hop will be from Lee’s Summit Police
Department to 68" & Booth (MARRS tower), and the other will be from Wood’s Chapel Water
Tower to Wood's Chapel (MARRS tower).

P25 Expansion Use or disclosure of this proposal is subject
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Two new PTP820 hops will be added between the Clearwire tower to Lee’s Summit PD, and the
Clearwire tower to Scherer Road WT. A new PTP820 hop will be added between the Woods
Chapel WT and the Woods Chapel MARRS Tower for a redundant path to the core at North
Patrol. The existing PTP800/PTP810 hops between the Scherer WT to PD, PD to FD, FD to
Woods Chapel WT, and Woods Chapel WT to Ranson Rd WT will be utilized for Lee’s Summit
MW loop. The existing PTP links from Scherer Road WT to the Hook WT and the Hook WT to
Ranson Rd WT will be also be utilized for the Lee’s Summit MW loop. The completed
configuration will provide a 3—loop MW system with redundant paths into the MARRS system.

The two new PTP820 links from the Clearwire tower are on the 11 GHz band, with 3' HP
antennas, with 99.9999% reliability, and 200 MB IP throughput.

Use or disclosure of this proposal is subject P25 Expansion
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Each Lee’s Summit site has a Nokia 7705 MPLS router with dual routing engine for redundancy.
One Nokia 7705 MPLS router will be positioned at the Wood's Chapel MARRS site connecting
into Lee’s Summit microwave ring. The Nokia 7705 routers utilizing MPLS were chosen to stay
in line with the MARRS regional plan to convert the circuit based network to an MPLS Ethernet
backhaul throughout the regional system.

Motorola will configure a separate port on the 7705 routers at the Clearwire site and dispatch to
route the IP camera traffic from Clearwire to the Lee’s Summit camera management system.

MPLS Infrastructure

The proposed Alcatel Lucent 7705 MPLS router, shown in Figure 1-1, features redundant power
supplies, fans, controller cards, Ethernet cards, and Ethernet SFP optics modules to provide the
highest levels of resiliency. The MPLS design offers fast reroute feature for resiliency where
traffic is rerouted around a failure with sub—50 millisecond restoration time. This ensures that
services on the network are not affected.

The proposed MPLS solution also supports software redundancy by using the proposed
redundant Control and Switching Modules (CSMs) installed. The CSMs both are running the
identical version of system software. The CSMs operate together as an active and standby pair.
Each of the CSMs has the same software features and either can be in control as the active
CSM. Should the active CSM falil, the standby CSM will take over control of the system,
becoming the new active CSM.

CSM A CSM B Fan BattA
module
MDA 1 ——
MDA 3 —
MDA 5 —

Figure 1-1: Front View of the Alcatel Lucent 7705 MPLS Router, Showing Redundant Control and Switching
Modules

When an active CSM goes offline (due to reboot, removal, or failure), the standby CSM will take
control without rebooting or initializing itself. It is assumed that the CSMs are synchronized;
therefore, there is no delay in operability. When the CSM that went offline boots and then comes
back online, it becomes the standby CSM.

For the proposed MPLS configuration, redundancy is assured through communication and
message exchange between the two CSMs when the system is so configured and is in a normal
state.

P25 Expansion Use or disclosure of this proposal is subject
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The proposed MPLS router also includes redundant fans. If one fan fails, the others will continue
to operate and provide cooling to the system without impacting traffic. An alarm will indicate the
failure of a fan. Similarly, redundant power supply feeds enable one power feed to be removed
without impact on traffic. Finally, the 7705 includes hot swappable cards, so that components in
a live system can be replaced or become active without taking the system down or affecting
traffic flow to/from other modules.

1.3.6 Coverage Analysis

Lee’s Summit 800MHz Project 25 simulcast voice radio system has been designed to provide
97% talk—in and talk—out Service Area Reliability (SAR) at a Delivered Audio Quality (DAQ) level
equal to 3.4 or better at a portable radio equipped as follows:

¢ Portable radio in a swivel case worn at the hip for both transmit and receive, ¥ wavelength
antenna in the city limits of Lee’s Summit, MO.

The 97% Service Area Reliability includes a 20 dB In Building Loss within the intersections of
1470, US50, and US291, and 16dB within the remaining areas in Lee’s Summit and Unity
Village. The Subscriber used is the APX6000 with a ¥ wave length antenna and used with a
remote speaker microphone. Below is the expected covered area with 97% Service Area
Reliability with a 20 dB and 16 dB In Building Loss.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406

1-44 Contract Motorola Solutions Confidential Restricted @



@ MOTOROLA SOLUTIONS

Lee's Summit P25 TDMA Simulcast Cell
w/ MARRS coverage overlay

20dB & 16dB AreaWide 97% Service Area Guarantee

/AWoods Chapel
Lake
Tapawing '
Blue Spring
Raytown
Adams Dairy
A
Woods&hapel (Water Tank)
°
Mason School
— A
Jacks b ° o Lake Lotaw|
NE Scrugygs Rd Park
o
E Langsford RUE
°
° .. [ ] [ )
Longview )
Lake Par} Scherer Ro%d (Water Tank)
_ et Phwy ® SWS (Al er Rd Z
1\"“ ] -
[ = * o
7 ]
%
®
®
(201
(] [ ] [ ] [}
r Belt Rd 4
) Sl !"‘l W d
/\  MARRS cell 1
., A MARRS cell 2
A Lee's Summit RF Site
®  Critical Buildings
c D 20dB Loss Area
ass
Sources: Esri, HERE, DelLorme, | D Service Area
Esri Japan, METI, Esri China (Ho| [l 97% Covered Area Reliability in 20/16dB Loss
OpenStreetMap contributors, and
0 05 1 2 Miles Inbound Coverage shown for Portable APX 8000 bo3
R A T DAQ 3.4, 3W, 20dB Inside Denoted Area, 16dB elsewhere ceoTLAB302

1 inch = 1.82 miles

Tx & Rx on Hip level using Remote Speaker Mic, 1/4-wave antenna
7785203417.1.Design 93 20dB poly add for 97SAR

Hydra Stratus 2.03.0  Date: 10/25/2017



City of Lee's Summit
November 21, 2017

Lee’s Summit will be connecting to the MARRS radio system, and will gain some coverage from
the existing MARRS RF sites. The next page shows the coverage map of Lee’s Summit's sites
coverage, and existing MARRS RF sites’ coverage. The green represents the coverage from
Lee’s Summit’s sites, and the purple represents the coverage from the existing MARRS
coverage. Lee’s Summit’s city limit is highlighted, along with a 3 miles buffer around the city. The
coverage simulation was run with the same parameters as the coverage map on the previous

page.
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1.3.7 Location Services

Solution Overview

Wearable Transport Context Service
Interfaces APIs
Wearables Devices Intelligent Middleware: Application(s)
Context Service -
HOLSTER DRAWN & = §
REPLACE EVENTS 9
+ -=e- —
3 Party App

WEAPON FIRED EVENTS

A’
J Android

Commercial Network or IV&D /Enhanced Data

\ \ ] &\ J l
! ! ! COMM'AND
: - CONTEXT SERVICE
SENsoRs D HOLSTER PCLENTARR - API FOR DATA ACCESS BY ANY CENTRAL
APPLICATION AGENCY REQUIRES INFORM APP

Figure 1-2: Solution Overview

Knowing the location of your personnel is essential for deploying them effectively and keeping
them safe. The ASTRO 25 Outdoor Location Solution provides location data in real time with
pinpoint accuracy. It works with Global Positioning System (GPS) devices connected to ASTRO
25 mobile and portable radios. Personnel who are out of their vehicle, operating in large office
complexes or assigned to alternate modes of transportation including; bicycles, ATVs,
horseback and boats have traditionally went without the benefits of GPS tracking due to the
extra equipment needed and network limitations. Enhanced Data allows you to track large
numbers of Motorola Solutions GPS equipped two—way radios. Motorola Solutions has
partnered up with a few mapping application developers to give our customers a choice of
reliable GPS mapping solution that integrates GPS coordinates provided by the Motorola
Solutions radios and infrastructure. These partners make usage of a pre existing mapping base
(e.g. ESRI) and overlay information that enables fleet management, ensuring worker safety,
accountability and efficiency.

Use or disclosure of this proposal is subject P25 Expansion
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1.3.7.1 Enhanced Data

Enhanced Data is optimized to handle different message sizes and variable update rates from
different applications. Multiple agencies can benefit from the ability to share ASTRO 25 core and
RF site infrastructure with an existing ASTRO 25 system, resulting in lower overall cost. Add
Enhanced Data to your integrated Data system with a software installation and improve data
channel efficiency and enable denser network traffic.

Enhanced Data uses can include:

¢ GPS Location—Personnel who are out of their vehicle operating in large office complexes or
assigned to alternative modes of transportation traditionally went without the benefit of GPS
tracking due to the extra equipment needed and network limitations. Enhanced Data allows
you to track large numbers of Motorola Solutions GPS equipped portable and mobile two—
way radios.

o Telemetry—Keep track of your fleet and personnel with telemetry updates to ensure safety,
health, and maintenance. With monitoring of vehicle speed, crash notifications, maintenance
needs and environmental conditions, as well as personal biometrics, you can manage
remote assets and have a clearer operational picture.

1.3.7.2 IMW Solution Description

Intelligent Middleware (IMW) is the Motorola Solutions software platform that provides common
services, such as Presence and Location for multiple MSI networks. IMW replaces the MUPS
Service in the ASTRO25 Outdoor Location Solution, as well as, Presence Notifier for POP25,
OTAR and TMS.

IMW provides standard web based API's for mapping tools and applications that utilize
Presence and Location and allows application development to be more efficient. IMW Location,
Presence, Messaging and Group Management APIs are available to Third Party Application
Developers in order to support customers with an end-to—end Solution.

The IMW provides a number of services with corresponding APIs for Motorola Solutions Internal
Applications as well as Third Party Applications. Motorola has proposed the CompassCom GPS
mapping solution.

1.3.7.3 Data Capacity

Lee’s Summit's P25 simulcast cell has been designed to be able to provide 167 Enabled Radios
at a 3 minute cadence during normal operations, and a 30 sec cadence during emergencies.
This configuration will utilize 2 enhanced data radio channels on the Lee’s Summit simulcast
cell. This design reflects a 95% message success rate for location updates. Exceeding the
number of users supported at a site or decreasing the cadence length can result in inconsistent
location updates.

P25 Expansion Use or disclosure of this proposal is subject
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1.3.7.4 GPS Mapping Solution—CompassCom

CompassCom®, a Motorola Solutions 3rd Party partner, provides real time location, mapping &
messaging solutions bringing value to the Motorola Solutions ASTRO 25 system. CompassCom
is integrated with Motorola Solutions infrastructure and enables maobile resource management,
ensuring worker safety, efficiency and accountability through reliable solutions that deliver real
time data at multiple tiers, On Demand, Real Time GPS or GPS plus Telemetry.

CompassCom specializes in the integration of Mobile Resource Management (MRM) systems.
The overall MRM solution allows commercial-off-the-shelf (COTS) hardware, wireless
connectivity components, and mapping software and is proven to work reliably, with a long track
record of success. CompassCom proposes an On-Premise software solution as a Common
Operating Picture to serve the City of Lee’s Summit. The CompassCom solution can be
expanded for software growth and wireless hardware additions for Motorola Solutions ASTRO,
cellular, WiFi or satellite use.

CompassCom has designed the system architecture to easily adapt to third-party hardware and
software, now and into the future. The CompassCom MRM server Location Data Engine (LDE)
is the destination of all position status and messaging data originating from MRM-equipped
vehicles. CompassCom provides CompassTrac as a viewing product that incorporates your Esri
ArcGIS® maps to show real-time mobile asset locations on your desktop monitors, mobile
laptops and through a browser based web service, in a completely scalable yet secure program

The CompassCom MRM solution is comprised of the primary elements described below (Figure
1-3):

o LDE MRM Server Software: The CompassLDE® software allows the City of Lee’s Summit
to share MRM data with any connected client terminal via the TCP/IP protocol.
CompassLDE server software can interface with virtually any type of hardware in any
combination using any type of wireless format. It is also able to share this information not
just among our clients, but also third party software systems, such as Computer Aided
Dispatch, Work-Order systems, other MRM systems, and even small scale or legacy
software systems. CompassLDE is a message switch along with a data switch, allowing the
dispatcher to communicate directly or through third party solutions.

o MRM Waorkstation Software: CompassTrac® client software gives City of Lee’s Summit an
Esri-based MRM mapping package that shows the real-time (and historical) position of all
vehicles in a dispatch environment. However, security is also built in, as through
CompassTrac the user can see only the vehicles for which he/she is authorized.
CompassTrac is a very powerful tool that gives the manager/dispatcher full management
control. Each CompassTrac license also gives direct access to our full suite of reports
offered by CompassReports™.

The CompassLDE server, along with the Intelligent Middleware Server (IMW), is flexible to
reside in any of Lee’s Summit Dispatch centers, or at the master core at North Patrol. Either
location allows Lee’s Summit, and any other regional users, to access their GPS tracked
devices on their own MRM Workstations located at dispatch or any location they choose.

Use or disclosure of this proposal is subject P25 Expansion
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Figure 1-3: CompassLDE® Inputs and Outputs

Technical Summary—System Capabilities

Here is an overview of some of the CompassTrac capabilities:

P25 Expansion

Control No. PS-000077406
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Data Integration: The CompassTrac display client can support and integrate the City of

Lee’s Summit GIS data:

— CompassTrac can accommodate integration of streets, highways, and related route and
metadata such as names, speed load, and turn restrictions. Geo-coded address
information is also usable.

— The system will support administratively-defined layers for major geographical features,
landmarks, jurisdictional boundaries, railroad tracks and more.

Data Display: All display labeling and symbolization of point, line, and polygonal GIS

features are configurable by the in-house administrator, and interface capability is available

to the user.

Data Upgrade and Maintenance: No proprietary data formats are used within our solution.

CompassCom allows the end user to utilize the database of their choice in a non-proprietary

format. CompassCom also allows the customer full administrative control over their

database, allowing the customer to set best practice rules in maintenance, backup and
recovery, purging, or archiving their data.

Data Export: CompassCom supports several options in exporting data. Data can be

exported in Report forms displayed in CompassReports™, or export just the report data to

be utilized in another report format (such as CSV files). CompassReports also allows the
user to export large blocks of data by date to a file of the users’ choosing.

Use or disclosure of this proposal is subject
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Technical Summary—GPS Tracking Features

1. CompassLDE (server software) and CompassTrac (client software) work in conjunction
to display the GPS data accurately. CompassLDE monitors and records user activity.

2. CompassCom’s solution allows the City of Lee’s Summit administrator to assign any
radio and/or cellular LTE/4G modem/smartphone to any grouping for data tracking.

3. CompassLDE can receive information from all vehicles fitted with MRM, simultaneously
and seamlessly into the SQL or Oracle database (whichever is preferred by City of Lee’s
Summit). These vehicles can have different GPS hardware model units; GPS
information can be transmitted over different wireless formats, Motorola Solutions
ASTRO, cellular, satellite or WiFi.

4. CompassTrac provides a “Ping-On-Demand” for those Motorola Solutions radios that
are not using standard GPS polling but now want to view and record historical data of an
individual with a Motorola Solutions radio in pursuit of another individual. A “dot on the
map” will appear for each GPS poll creating a “breadcrumb trail” of where that individual
went during the pursuit.

5. The GPS unit reports everything it collects: operational status, location, speed and all
associated inputs related to the vehicle ID, including customized inputs such as lights &
siren on/off. Every transition collected from field GPS units has a vehicle identifier
associated with the data. This identifier is always collected and stored on the server with
the data from each GPS unit.

6. CompassTrac can view and print current and historical vehicle location information on a
selected mapping background. A print button will print the display along with all of the
user-defined layers.

7. CompassTrac includes a measuring tool to calculate each route segment and total
distance of the desired route or distance between points. The measuring tool can follow
a road or any path the user selects.

8. CompassTrac provides 48 colors to choose for vehicle, equipment or smart device
icons. For example: vehicle icons could be RED if vehicle is rolling with lights and siren,
GREEN if vehicle is rolling, BLUE if vehicle is parked and GREY if the vehicle has not
had a GPS cadence in 60 minutes. Routes or Geo-Fences can also be color coded for
guick visual recognition during an incident.

1.3.8 KCMO Core Equipment

Lee’s Summit’s proposed radio system requires certain zone—level hardware, software, and
licenses that will greatly benefit other customers that are a part of the MARRS regional radio
system. Current customers throughout the MARRS regional radios system have expressed

interest in the following features:

e Location Services (IMW) Server

e Enhanced Data for Zone

o Phase 2 TDMA Trunking capability for Zone

e Ethernet site links for Zone
Use or disclosure of this proposal is subject P25 Expansion
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Location Services can be shared with other customers throughout the region that are interested
in the solution. IMW hardware and software, and the Enhanced Data zone—level license have
been included in Lee’s Summit’s proposal, which can be utilized by other customers on the
MARRS system. The IMW server will be located in KCMO's (Zone 4) CEN (Customer
Enterprise Network).

The Phase 2 TDMA Trunking Operation zone license for KCMO has also been included in this
proposal. This zone—level license will allow new or current sites on the MARRS system to
upgrade to Phase 2 TDMA Trunking. Site—level licenses will be the responsibility of new or
existing users adding or migrating to TDMA.

Core backhaul switches at the KCMO core have been included in this proposal to allow Lee’s
Summit and other customers to connect to the KCMO core via Ethernet site links. This will make
KCMO North Patrol zone ready for Ethernet site links going forward.

1.4 RACK DRAWINGS

Provided on the following pages.
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Exhibit C-2

Equipment List

1.5 EQUIPMENT LIST

Table 1-21: Lee’s Summit Fire Dispatch

QTY NOMENCLATURE DESCRIPTION

1 |B1905 MCC 7500 ASTRO 25 SOFTWARE

6 |B1933 MOTOROLA VOICE PROCESSOR MODULE

6 |[CAO01642AA ADD: MCC 7500 BASIC CONSOLE FUNCTIONALITY SOFTWARE LICENSE

6 |[CAO01643AA ADD: MCC 7500 / MCC 7100 TRUNKING OPERATION

6 |CAOO0147AF ADD: MCC 7500 SECURE OPERATION

6 |CAO0182AB ADD: AES ALGORITHM

6 |[CAO00245AA ADD: ADP ALGORITHM

6 |CAO0140AA ADD: AC LINE CORD, NORTH AMERICAN

6 |DSEV221 TECH GLOBAL EVOLUTION SERIES 22INCH WITH TOUCH

6 |TT2833 COMPUTER, 2440 WORKSTATION WINDOWS 7 (NON RETURNABLE)

6 |T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG

36 |B1912 MCC SERIES DESKTOP SPEAKER

6 |[B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE

12 |B1913 MCC SERIES HEADSET JACK

12 |RLN6098 HDST MODULE BASE W/PTT, 15' CBL

12 |RMN5077B SUPRAPLUS SINGLE MUFF HEADSET

6 |DsTWiING328A i/IRCOCV;I;(F;(S) g:\;E) DUAL PEDAL FOOTSWITCH FOR USE WITH MOTOROLA

6 |[T7885 MCAFEE WINDOWS AV CLIENT

2 |CLN1856 2620-24 ETHERNET SWITCH

1 |SQM01SUMO0205 GGM 8000 GATEWAY

1 |CAO01616AA ADD: AC POWER

1 |SQM01SUMO0205 GGM 8000 GATEWAY

1 |CAO01616AA ADD: AC POWER
Use or disclosure of this proposal is subject P25 Expansion
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QTY NOMENCLATURE DESCRIPTION

1 |F4543 SITE MANAGER BASIC

1 |VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL

1 [V266 ADD: 90VAC TO 260VACPSTO SM

3 |V592 AAD TERM BLCK & CONN WI

1 |F2463 RTU_PER_DEVICE_SW_LICENSES

1 ([T7038 GCP 8000 SITE CONTROLLER

1 |[CAO0303AA ADD: QTY (1) SITE CONTROLLER

1 [X153AW ADD: RACK MOUNT HARDWARE

1 |[CAO01136AA MCC 7500 CONVEN SITE OPER

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 [CAO01619AA ADD: DC POWER

1 |[CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 [CAO01619AA ADD: DC POWER

1 [CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 [SQM01SUMO0205 GGM 8000 GATEWAY

1 [CAO01619AA ADD: DC POWER

1 [CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 [CAO01619AA ADD: DC POWER

1 [CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

6 | DSGXTT1350N006 lSJ(F)’ierV)T'FI;I;I'OWER 1500VA/1350W, 120V, 6 MINUTE RUNTIME,120/120V,
1 | DSA4200070512 ::JSEI,_ APS 20KVA/18KW 208/240V, EXT MBB, I1SO XFMR, 7 MIN RUN AT
1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DSTSIADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS
6 |L30URSSPWI1N APX CONSOLETTE 7/800

6 |CA01598 ADD: AC LINE CORD US

6 |G361 ADD: P25 TRUNKING SOFTWARE
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QTY NOMENCLATURE DESCRIPTION

6 |G99%6 ENH: OVER THE AIR PROVISIONING

6 |G51 ENH: SMARTZONE OPERATION APX

6 |G806 ADD: ASTRO DIGITAL CAI OPERATION

6 |G851 ADD: AES/DES-XL/DES-OFB ENCRYPTION

6 |L999 ADD: FULL FP W/05/KEYPAD/CLOCK/VU

6 |QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY

6 G298 ENH: ASTRO 25 OTAR W/ MULTIKEY

6 |W947 ADD: ASTRO 25 INTEGRATED VOICE & DATA

6 |GA00580 ADD: TDMA OPERATION

6 |GAO00255AD ENH: SFS COMPREHENSIVE 5 YR

1 [HKN6184C CABLE CH, PROGRAMMING,USB

6 |HKN6233C APX CONSOLETTE RACK MOUNT KIT

1 |[DSCS0496080531 SHORT HAUL CONTROL STATION COMBINER, 40-960 MHZ 8 CH.

2 |DSMFBW?7463 WIDEBAND FIBERGLASS OMNI ANTENNA 746-869 NFM BULKHEAD
12 [DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
60 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
150 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

4 |DSF4APNMV2 FAPNMV2 1/2" TYPE N MALE CONNECTOR [N FSJ4-50B CABLE

1 | DsISBSOLNC2 RF SPD, 10-1000MHZ DC BLOCK BROADBAND BULKHEAD MT, NF ANT, NF

EQUIP

3 | DSSG1206B2A SG12-06B2A 1/2IN SURE GROUND GROUNDING KIT

3 |0784469Y02 BRKT, CBL SUPPORT

6 |F2380 MCD 5000 DESKSET

6 |B1943 MCD 5000 LICENSING

6 |FVN5847 MCD 5000 DESKSET SYSTEM CONFIG TOOL - SYSTEM W/OUT OMC
6 |FKN8695 ETHERNET CABLE 10' WITH RED & BLACK LABELS

6 |FHN7469 MCD 5000 DESKSET / RGU POWER SUPPLY WITH USA POWER CORD
6 |FVN5959 MCD 5000 WINDOWS SUPPLEMENTAL TRANSPARENT

2 |FVN5847 MCD 5000 DESKSET SYSTEM CONFIG TOOL - SYSTEM W/OUT OMC

Use or disclosure of this proposal is subject
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QTY NOMENCLATURE DESCRIPTION

1 ([B1912 MCC SERIES DESKTOP SPEAKER

1 |[B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE
1 ([B1913 MCC SERIES HEADSET JACK

1 ([TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 7 (NON RETURNABLE)
1 |[B1934 MCC 7500 VOICE PROCESSOR MODULE FRU

1 |[CAO0147AF ADD: MCC 7500 SECURE OPERATION

1 |CAO0182AB ADD: AES ALGORITHM

1 [CAO00245AA ADD: ADP ALGORITHM

1 [CLN1856 2620-24 ETHERNET SWITCH

1 |[DLN6966 FRU: GCP 8000/GCM 8000/GPB 8000

1 |DLN6781 FRU: POWER SUPPLY

1 |T7537B KVL 4000 PDA SNAP-ON

1 [U239AD ADD: ASTRO 25 MODE

1 [X795A) ADD: ASN MODE

1 [CAO01598AA ADD: AC LINE CORD US

1 |[CAO00243AG ADD: ADP PRIVACY

1 |[CAO0182AP ADD: AES ENCRYPTION SOFTWARE

1 [C543 ADD: CABLE FOR RNC, DIU, MGEG

1 [C724 CABLE, KEYLOAD

1 |[CAO01603AA ADD: USB COMM/CHARGE CABLE W/ CUP

1 [HKN6182B CABLE KEYLOADING ADAPTER CGAI

6 |FHN7470 MCD 5000 DESKSET HEADSET JACK BOX & CABLE

Table 1-22: Lee’s Summit FNE Equipment

QTY NOMENCLATURE DESCRIPTION

1 |SQM01SUMO0273 MASTER SITE CONFIGURATION

1 |CA02629AB ADD: EXPAND 7.16 M CORE

3 |UAOO156AA ADD: MCC7500 CONSOLE LICENSES (QTY 5)
4 |UAO0153AA ADD: ASTRO 25 FDMA SITE LICENSE

4 |UAOO0159AA ADD: P25 PHASE 2 TDMA TRKNG OP SITE LIC
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QTY NOMENCLATURE DESCRIPTION

4 [UAOO160AA ADD: PHASE 2 DYNAMIC TG ASGNMT SITE LIC

28 |UAOO161AA ADD: P25 PHASE 2 TDMA SW BASE RADIO LIC

28 |UAOO0162AA ADD: PHASE 2 DYNAMIC CH BASE RADIO LIC

2 |UAOO0152AA ADD:500 RADIO USER LICENSES

2 |CA02473AA ENH: 500 ENHANCED TRUNKED DATA USER LICENSES
1 |[UAO00226AA ADD: MICROWAVE MAP AND SEGMENT VIEW

1 |[CAO01316AA ADD: UNC ADDTL DEVICE LIC (QTY 10)

1 [UAO00227AA ADD: UEM SNMP ELEMENT MANAGEMENT TOOLKIT (QTY 10)
1 [SQMO01SUMO0257 INTELLIGENT MIDDLEWARE

1 |[CAO02384AE ADD: UNIFIED NETWORK SERVICES SOFTWARE

1 [CAO02354AA ADD: ASTRO NETWORK APPLICATION INTERFACE

1 |[CAO02362AE ADD: MCAFEE STANDALONE ANTI VIRUS SOFTWARE
1 [UAOO0013AA ADD: 201-400 RESOURCES FOR LOCATION

1 [UAOOO054AA ADD: 201-400 RESOURCES FOR PRESENCE

1 [CAO02053AE ADD: SUPPLEMENTAL CD IA (IMW)

1 [T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION

2 |CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

2 |CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 | CAO1400AA ADD: POWER CABLE, DC

1 (T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION

2 |CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

2 | CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 | CAO01400AA ADD: POWER CABLE, DC
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QTY NOMENCLATURE DESCRIPTION

1 [T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 | CAO1185AA ADD: IP BASED MULTISITE OPERATION

2 | CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

2 | CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 | CAO1400AA ADD: POWER CABLE, DC

1 [T7321 GCM 8000 COMPARATOR

2 |CAO1183AA GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION

1 [CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

2 | CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 |CAO1400AA ADD: POWER CABLE, DC

1 ([T7038 GCP 8000 SITE CONTROLLER

1 |[CAO0303AA ADD: QTY (1) SITE CONTROLLER

4 [CAO3004AA ADD:SMLCST RMT ST LIC IV&D+ENH DATA

1 [CAO01194AA IP BASED MULTISITE SITE CONTROLLER SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

1 ([T7038 GCP 8000 SITE CONTROLLER

1 [CAO0303AA ADD: QTY (1) SITE CONTROLLER

4 [CAO3004AA ADD:SMLCST RMT ST LIC IV&D+ENH DATA

1 [CAO01194AA IP BASED MULTISITE SITE CONTROLLER SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

1 | DSTRAK9100SEDC EF((:IME/MASTER SITE REDUNDANT MODULAR FREQUENCY TIMING SYSTEM
50 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
4 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
1 [CLN1859 2620-48 ETHERNET SWITCH
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QTY NOMENCLATURE DESCRIPTION

1 |CLN1856 2620-24 ETHERNET SWITCH

1 |SQM01SUMO0205 GGM 8000 GATEWAY

1 |CAO01619AA ADD: DC POWER

1 |SQM01SUMO0205 GGM 8000 GATEWAY

1 |CAO01619AA ADD: DC POWER

1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56 COMPLIANT

1 |DSTSJADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS

1 |T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION

2 |CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 |X153AW ADD: RACK MOUNT HARDWARE

2 |CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 |CAO1400AA ADD: POWER CABLE, DC

1 |T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 |CAO1185AA ADD: IP BASED MULTISITE OPERATION

2 |CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 |X153AW ADD: RACK MOUNT HARDWARE

2 |CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 |CAO01400AA ADD: POWER CABLE, DC

1 |T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 |CAO01185AA ADD: IP BASED MULTISITE OPERATION

2 |CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 |X153AW ADD: RACK MOUNT HARDWARE

2 |CA01974AA TRUNKING REDUNDANT COMPRTR SW

2 |CAO01400AA ADD: POWER CABLE, DC
Use or disclosure of this proposal is subject P25 Expansion
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QTY NOMENCLATURE DESCRIPTION

1 [T7321 GCM 8000 COMPARATOR

2 |CAO01183AA GCM 8000 COMPARATOR

2 | CAO1185AA ADD: IP BASED MULTISITE OPERATION

1 |[CAO01901AA ADD: P25 TDMA COMPARATOR SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

2 | CAO01974AA TRUNKING REDUNDANT COMPRTR SW

2 | CAO1400AA ADD: POWER CABLE, DC

1 ([T7038 GCP 8000 SITE CONTROLLER

1 |[CAO0303AA ADD: QTY (1) SITE CONTROLLER

1 |[CA02474AA ADD:GEO-REDUN BACK-UP SC LIC

1 [CAO01194AA IP BASED MULTISITE SITE CONTROLLER SOFTWARE

1 [X153AW ADD: RACK MOUNT HARDWARE

1 | DSTRAK9100SEDC EF((:IME/MASTER SITE REDUNDANT MODULAR FREQUENCY TIMING SYSTEM
50 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT

4 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE

1 [SQM01SUMO0205 GGM 8000 GATEWAY

1 |[CAO01619AA ADD: DC POWER

1 [CLN1856 2620-24 ETHERNET SWITCH

1 [CLN1859 2620-48 ETHERNET SWITCH

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 [CAO01619AA ADD: DC POWER

1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DS11019%0 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56 COMPLIANT
1 | DSTSJIADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS
1 |DSTRAK91061 FOUR PORT DDM

1 [CLN1859 2620-48 ETHERNET SWITCH

1 |[DLN6966 FRU: GCP 8000/GCM 8000/GPB 8000

1 |DLN6455 CONFIGURATION/SERVICE SOFTWARE
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QTY NOMENCLATURE DESCRIPTION

1 |SQM01SUM0205 GGM 8000 GATEWAY

1 |CA01619AA ADD: DC POWER

1 |SQM01SUM0205 GGM 8000 GATEWAY

1 |CA01619AA ADD: DC POWER

1 |F4544 SITE MANAGER ADVANCED

1 |VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO REL
1 |VA00905 ADD:24/48 VDC PS TO SM

3 |v592 AAD TERM BLCK & CONN WI

1 |F2463 RTU_PER_DEVICE_SW_LICENSES

1 |saM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 |CA00855AA ADD: 700/800 MHZ

4 | CA01842AA ADD: P25 TDMA SOFTWARE

4 | CA01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 |X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 |CA01193AA IP BASED MULTISITE BASE RADIO SOFTWARE
1 |CA01943AA ADD:2ND BRANCH DIVERSITY

1 |CA00862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS
1 |CA00879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |CA00883AA ADD: 800 MHZ TX FILTER W/PMU

2 |CA00884AA ADD: QTY (1) XHUB

1 |X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |CA02686AA ADD: AC DC POWER DISTRIBUTION

1 |sQM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 |CA00855AA ADD: 700/800 MHZ

3 |CA01842AA ADD: P25 TDMA SOFTWARE

3 |CA01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 |X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 |CA01193AA IP BASED MULTISITE BASE RADIO SOFTWARE
1 |CA01943AA ADD:2ND BRANCH DIVERSITY
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QTY NOMENCLATURE DESCRIPTION

1 |CAO00877AA ADD: CABINET RMC FOR EXPANSION RACK

1 | CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 CAO0884AA ADD: QTY (1) XHUB

1 |X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 CA02686AA ADD: AC DC POWER DISTRIBUTION

1 DSGXTROS00NO0O7 UPS, GXT RACKMOUNT 1000VA/900W, 7 MIN RUNTIME 120V SOFTWIRED

1 |DS320477SYS1 DC POWER SYSTEM, FP2-48/600- 2BD450A SPW/WEB

6 DS241115105 RECTIFIER, FLATPACK 2 48/2000 HE

10 |DS236408 BLIND PANEL FP2 HE BLACK G1

1 |DS206039 BATTERY, 48V1105AH BATT DDM85-27 3WX8H STACK

1 DS502666 100 AMP CIRCUIT BREAKER

! Josroioncis[conmouonromo . o szanaoue

1 |DS43783101T TTA, 796-824MHZ, SINGLE / DUAL NETWORK, TEST PORT

1 |DSTRAK91061 FOUR PORT DDM

1 DLN6455 CONFIGURATION/SERVICE SOFTWARE

1 DLN6781 FRU: POWER SUPPLY

1 |DLN6846 FRU: GTR ESS INTEGRATION KIT FOR EXT GGM 8000 GATEWAY

1 DLN6895 FRU: PA 7/800 MHz

1 DLN6885 FRU: XCVR 7/800 MHZ V2

1 |DLN6898 FRU: FAN MODULE

1 DLN6634 FRU: 700/800 MHZ SITE LNA

1 DLN1306 FRU: 700/800 MHZ CABINET RMC MODULE

1 |DLN6677 FRU: G-SERIES XHUB

1 DSSCA12HE2LDEES 765 COLLINEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
MHZ

15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 | DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
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QTY NOMENCLATURE DESCRIPTION

350 | 13599 f;/g(i—_?o CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 | DSTSXDEMBE E;:EEI,;98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
1 |[DSGSAKITD GROUND STRAP KIT - DIN
25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
1 | DSSCA12HF2LDFES765 :\:/'?_lL;INEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 f;/g((:_?o CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 | DSTSXDEMBE FB{::(IZEI,E$98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
1 |[DSGSAKITD GROUND STRAP KIT - DIN
25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
1 | DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
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QTY NOMENCLATURE DESCRIPTION

1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
5 |TDN9289 221213 CABLE WRAP WEATHERPROOFING
5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
350 | DSAVAS550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET
2 | DSA5SNFS N FEMALE FOR AVA5-50 CABLE
7 |DSSG7812B2U SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE
2 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP
350 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |[DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE
7 |DSSG1212B2U SG12-12B2U, SUREGROUND 1/2", 48"
2 | DSLASGRIP LASGRIP SUPPORT HOIST GRIP 1/2" LDF
12 |MDN6816 zl'lzI:fgSiFf;PiOR 1/2IN CABLE & EW180/EW220/EW-HANGER KIT
12 [MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK
1 | DS1090501WA iglsGPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
1 | DS1090501WA i;SGPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
25 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
2 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
25 |L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT
2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR
1 |[DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
4 |TDN9289 221213 CABLE WRAP WEATHERPROOFING
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5 [L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
350 |DSAVAS550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET
2 | DSASNFS N FEMALE FOR AVA5-50 CABLE
7 |DSSG7812B2U SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE
2 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP
12 |MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK
1 |DS1090501WA igISGPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
25 L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT
2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR
1 |SQM01SUMO0205 GGM 8000 GATEWAY
1 |CAO01619AA ADD: DC POWER
1 |SQM01SUMO0205 GGM 8000 GATEWAY
1 |CAO01619AA ADD: DC POWER
1 |F4544 SITE MANAGER ADVANCED
1 |VAO00872 ADD: SDM ASTRO RTU FW CURR ASTRO REL
1 |VAO0905 ADD:24/48 VDC PS TO SM
3 |V592 AAD TERM BLCK & CONN WI
1 |F2463 RTU_PER_DEVICE_SW_LICENSES
1 |DSTRAK91009EDC REMOTE SITE REDUNDANT MODULAR FREQUENCY TIMING SYSTEM DC
1 |DSTRAK91071 FOUR PORT IRIG B TIME CODE FDM
2 |DSTRAK91061 FOUR PORT DDM
50 (L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
4 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
1 |SQM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM
1 |CAO0855AA ADD: 700/800 MHZ
4 | CA01842AA ADD: P25 TDMA SOFTWARE
4 | CA01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE
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1 | X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 [CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 |[CAO01943AA ADD:2ND BRANCH DIVERSITY

1 |[CAO00862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS
1 [CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |[CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 | CAOO0884AA ADD: QTY (1) XHUB

1 |[X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |[CAO02686AA ADD: AC DC POWER DISTRIBUTION

1 [SQMO01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 [CAOO0855AA ADD: 700/800 MHZ

3 | CAO01842AA ADD: P25 TDMA SOFTWARE

3 | CAO01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 | X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 [CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 |[CAO01943AA ADD:2ND BRANCH DIVERSITY

1 [CAO0877AA ADD: CABINET RMC FOR EXPANSION RACK

1 [CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |[CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 | CAO0884AA ADD: QTY (1) XHUB

1 |[X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |[CAO02686AA ADD: AC DC POWER DISTRIBUTION

1 [DS320477SYS1 DC POWER SYSTEM, FP2-48/600- 2BD450A SPW/WEB
6 |DS241115105 RECTIFIER, FLATPACK 2 48/2000 HE

10 [DS236408 BLIND PANEL FP2 HE BLACK G1

1 [DS206039 BATTERY, 48V1105AH BATT DDM85-27 3WX8H STACK
1 [ DS502666 100 AMP CIRCUIT BREAKER

1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56 COMPLIANT
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1 | DSTSIADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS

CONTROL MONITORING UNIT, 796-824MHZ,DUAL

1 |DS43783101C48 DIVERSITY,ETHERNET,48VDC

1 ([DS43783101T TTA, 796-824MHZ, SINGLE / DUAL NETWORK, TEST PORT
1 |DSTRAK91061 FOUR PORT DDM

1 |DLN6455 CONFIGURATION/SERVICE SOFTWARE

1 |DLN6781 FRU: POWER SUPPLY

1 |[DLN6846 FRU: GTR ESS INTEGRATION KIT FOR EXT GGM 8000 GATEWAY
1 |DLN6895 FRU: PA 7/800 MHz

1 |DLN6885 FRU: XCVR 7/800 MHZ V2

1 |[DLN6898 FRU: FAN MODULE

1 |[DLN6634 FRU: 700/800 MHZ SITE LNA

1 [DLN1306 FRU: 700/800 MHZ CABINET RMC MODULE

1 |[DLNe6677 FRU: G-SERIES XHUB

1 | DSSCA12HF2LDFES765 COLLINEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869

MHZ
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 ﬁ;/gi—?O CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS

1 | DSTSXDEMBE RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/

BRACKET
1 |DSGSAKITD GROUND STRAP KIT - DIN
25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
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1 | DSSCA12HF2LDFES765 COLLINEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
MHZ
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 ﬁ;/g(i—?O CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 | DSTSXDEMBE FB{::EEI,;98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
1 |[DSGSAKITD GROUND STRAP KIT - DIN
25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
1 | DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
5 |TDN9289 221213 CABLE WRAP WEATHERPROOFING
5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
350 | DSAVA550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET
2 | DSA5SNFS N FEMALE FOR AVA5-50 CABLE
7 |DSSG7812B2U SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE
2 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP
350 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
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1 |[DDN1089

LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE

7 |DSSG1212B2U

S$G12-12B2U, SUREGROUND 1/2", 48"

2 | DSLASGRIP LASGRIP SUPPORT HOIST GRIP 1/2" LDF

STD HANGERS FOR 1/2IN CABLE & EW180/EW220/EW-HANGER KIT
12| MDN6816 STAINLESS-10PK
12 [MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

1 |DS1090501WA

RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
ASIG

1 [DS1090501WA

RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
ASIG

25 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT

2 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
25 |L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

1 |[DSSC412HF2LDFE5608

COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL

15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

4 |TDN9289 221213 CABLE WRAP WEATHERPROOFING

5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

350 | DSAVAS550

AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET

2 | DSASNFS

N FEMALE FOR AVA5-50 CABLE

7 | DSSG7812B2U

SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE

2 | DSL5SGRIP

L5SGRIP 7/8" SUPPORT HOIST GRIP

12 |MDN6817

42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

1 [DS1090501WA

RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
ASIG

25 |L1702

FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 |DDN9682

FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

1 [SQM01SUMO0205

GGM 8000 GATEWAY

Use or disclosure of this proposal is subject
to the restrictions on the cover page.

1-68 Contract

P25 Expansion
Control No. PS-000077406

Motorola Solutions Confidential Restricted @




City of Lee's Summit
November 21, 2017

QTY NOMENCLATURE DESCRIPTION

1 [CAO01619AA ADD: DC POWER

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 |[CAO01619AA ADD: DC POWER

1 |F4544 SITE MANAGER ADVANCED

1 |VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO REL

1 |VA00905 ADD:24/48 VDC PS TO SM

3 |V592 AAD TERM BLCK & CONN WI

1 |F2463 RTU_PER_DEVICE_SW_LICENSES

1 |DSTRAK91009EDC REMOTE SITE REDUNDANT MODULAR FREQUENCY TIMING SYSTEM DC
1 |DSTRAK91071 FOUR PORT IRIG B TIME CODE FDM

2 | DSTRAK91061 FOUR PORT DDM

50 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
4 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
1 [SQMO01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 [CAOO0855AA ADD: 700/800 MHZ

4 [CAO01842AA ADD: P25 TDMA SOFTWARE

4 [CAO01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 | X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 [CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 [CAO01943AA ADD:2ND BRANCH DIVERSITY

1 [CAO00862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS
1 |[CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 [CAOO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 | CAO0884AA ADD: QTY (1) XHUB

1 |[X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 [CAO02686AA ADD: AC DC POWER DISTRIBUTION

1 [SQMO01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 |[CAO0855AA ADD: 700/800 MHZ

3 | CAO01842AA ADD: P25 TDMA SOFTWARE
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3 | CAO01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 | X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 [CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 |[CAO01943AA ADD:2ND BRANCH DIVERSITY

1 [CAO0877AA ADD: CABINET RMC FOR EXPANSION RACK

1 |[CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |[CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 |CAO0884AA ADD: QTY (1) XHUB

1 |[X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |[CAO02686AA ADD: AC DC POWER DISTRIBUTION

1 [DS320477SYS1 DC POWER SYSTEM, FP2-48/600- 2BD450A SPW/WEB

6 |DS241115105 RECTIFIER, FLATPACK 2 48/2000 HE

10 [DS236408 BLIND PANEL FP2 HE BLACK G1

1 [DS206039 BATTERY, 48V1105AH BATT DDM85-27 3WX8H STACK

1 [ DS502666 100 AMP CIRCUIT BREAKER

1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56 COMPLIANT
1 | DSTSJIADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS
e R e vt evh S

1 |[DS43783101T TTA, 796-824MHZ, SINGLE / DUAL NETWORK, TEST PORT

1 |DSTRAK91061 FOUR PORT DDM

1 |DLN6455 CONFIGURATION/SERVICE SOFTWARE

1 |DLN6781 FRU: POWER SUPPLY

1 |[DLN6846 FRU: GTR ESS INTEGRATION KIT FOR EXT GGM 8000 GATEWAY
1 |DLN6895 FRU: PA 7/800 MHz

1 |DLN6885 FRU: XCVR 7/800 MHZ V2

1 |[DLN6898 FRU: FAN MODULE

1 |[DLN6634 FRU: 700/800 MHZ SITE LNA
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1 [DLN1306 FRU: 700/800 MHZ CABINET RMC MODULE
1 |[DLNe6677 FRU: G-SERIES XHUB
1 | DSSCA12HF2LDFES765 :\:/'?_lL;INEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 ﬁA\/g(E:E-?O CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U S$G114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 | DSTSXDEMBE E::EEI,;98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
1 |DSGSAKITD GROUND STRAP KIT - DIN
25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
1 | DSSCA12HF2LDFES765 :\:/'?_lL;INEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 ﬁA\/g(E:E-?O CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 | DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U S$G114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 | DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 | DSTSXDEMBE E::EEI,;98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
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1 |DSGSAKITD GROUND STRAP KIT - DIN

25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

1 | DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL

15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
5 |TDN9289 221213 CABLE WRAP WEATHERPROOFING
5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
350 | DSAVAS550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET
2 | DSA5SNFS N FEMALE FOR AVA5-50 CABLE
7 | DSSG7812B2U SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE
2 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP
350 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 |[DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE
7 |DSSG1212B2U SG12-12B2U, SUREGROUND 1/2", 48"
2 | DSLASGRIP LASGRIP SUPPORT HOIST GRIP 1/2" LDF
12 |MDN6816 212|Ef§52Ff§PT<OR 1/2IN CABLE & EW180/EW220/EW-HANGER KIT
12 [MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,

1 [DS1090501WA ASIG

1 | DS1090501WA RF SPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,

ASIG
25 L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
2 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
25 L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT
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2 | DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

1 |DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL
15 [L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

4 |TDN9289 221213 CABLE WRAP WEATHERPROOFING

5 [L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
350 | DSAVA550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET

2 | DSASNFS N FEMALE FOR AVA5-50 CABLE

7 |DSSG7812B2U $G78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE

2 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP

12 |MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

1 | ps1090501WA i;zPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
25 [L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

1 |sQM01SUM0205 GGM 8000 GATEWAY

1 |CA01619AA ADD: DC POWER

1 |sQM01SUM0205 GGM 8000 GATEWAY

1 |CA01619AA ADD: DC POWER

1 |F4544 SITE MANAGER ADVANCED

1 |VA00872 ADD: SDM ASTRO RTU FW CURR ASTRO REL

1 |VA00905 ADD:24/48 VDC PS TO SM

3 |v592 AAD TERM BLCK & CONN WI

1 |F2463 RTU_PER_DEVICE_SW_LICENSES

1 |saM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 |CA00855AA ADD: 700/800 MHZ

4 | CA01842AA ADD: P25 TDMA SOFTWARE
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QTY NOMENCLATURE DESCRIPTION

4 | CA01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 |X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 |CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 |CAO01943AA ADD:2ND BRANCH DIVERSITY

1 |CAO00862AA ADD: SITE & CABINET RMC W/CAPABILITY OF 7-24 BRS

1 |CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 |CAOO0884AA ADD: QTY (1) XHUB

1 |X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |CAO02686AA ADD: AC DC POWER DISTRIBUTION

1 |SQM01SUM7054 GTR 8000 EXPANDABLE SITE SUBSYSTEM

1 |CAO0855AA ADD: 700/800 MHZ

3 |CAO01842AA ADD: P25 TDMA SOFTWARE

3 |CAO01902AA ADD: P25 DYNAMIC CHANNEL SOFTWARE

1 |X304AE ADD: QTY (4) GTR 8000 BASE RADIOS

4 |CAO01193AA IP BASED MULTISITE BASE RADIO SOFTWARE

1 |CAO01943AA ADD:2ND BRANCH DIVERSITY

1 |CA00877AA ADD: CABINET RMC FOR EXPANSION RACK

1 |CAO0879AA ADD: PRIMARY 6 PORT CAVITY COMBINER

1 |CAO0883AA ADD: 800 MHZ TX FILTER W/PMU

2 |CAOO0884AA ADD: QTY (1) XHUB

1 |X882AH ADD: 7.5 FT OPEN RACK, 48RU

1 |CA02686AA ADD: AC DC POWER DISTRIBUTION

1 | DSGXTRO900NOO7 UPS, GXT RACKMOUNT 1000VA/900W, 7 MIN RUNTIME 120V SOFTWIRED

1 |DS320477SYS1 DC POWER SYSTEM, FP2-48/600- 2BD450A SPW/WEB

6 |DS241115105 RECTIFIER, FLATPACK 2 48/2000 HE

10 |DS236408 BLIND PANEL FP2 HE BLACK G1

1 |DS206039 BATTERY, 48V1105AH BATT DDM85-27 3WX8H STACK

1 |DS502666 100 AMP CIRCUIT BREAKER
Use or disclosure of this proposal is subject P25 Expansion
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QTY NOMENCLATURE DESCRIPTION

! [osoocis[conmoonTomo . o szarzou
1 DS43783101T TTA, 796-824MHZ, SINGLE / DUAL NETWORK, TEST PORT
1 DSTRAK91061 FOUR PORT DDM
1 DLN6455 CONFIGURATION/SERVICE SOFTWARE
1 DLN6781 FRU: POWER SUPPLY
1 DLN6846 FRU: GTR ESS INTEGRATION KIT FOR EXT GGM 8000 GATEWAY
1 DLN6895 FRU: PA 7/800 MHz
1 DLN6885 FRU: XCVR 7/800 MHZ V2
1 DLN6898 FRU: FAN MODULE
1 DLN6634 FRU: 700/800 MHZ SITE LNA
1 DLN1306 FRU: 700/800 MHZ CABINET RMC MODULE
1 DLN6677 FRU: G-SERIES XHUB
1 DSSC412HF2LDFES765 :\:A(?-IL;INEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
430 | 13599 ;AAngE-?O CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE
2 DS114EZDF 114EZ DIN FEMALE CONNECTOR
7 | DSSG11412B2U SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT
2 DSL6SGRIP L6SGRIP 1-1/4" SUPPORT HOIST GRIP
12 [TDN7519 42396A-1 1-1/4" CABLE HANGER KIT STAINLESS
1 DSTSXDEMBE E;:EE;{?98-27OOMHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
1 DSGSAKITD GROUND STRAP KIT - DIN
25 | L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
1 DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
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QTY NOMENCLATURE DESCRIPTION

1 |[DSSC412HF2LDFE5765

COLLINEAR OMNI, 11.5DBD HD NULL FILL, PIP RATED LOW PIM 746-869
MHZ

15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN10S0 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE
2 | TDN9289 221213 CABLE WRAP WEATHERPROOFING
350 | 13599 AVAG6-50 CABLE: 1-1/4" AVA6-50, COAX CORRUG COPPER, BLACK PE

JACKET

2 | DS114EZDF

114EZ DIN FEMALE CONNECTOR

7 |DSSG11412B2U

SG114-12B2U 1-1/4" SUREGROUND GROUNDING KIT

2 | DSL6SGRIP

L6SGRIP 1-1/4" SUPPORT HOIST GRIP

12 [TDN7519

42396A-1 1-1/4" CABLE HANGER KIT STAINLESS

1 |[DSTSXDFMBF

RF SPD, 698-2700MHZ DC BLOCK HIGH PWR, DIN FEM/MALE BI-DIR W/
BRACKET

1 |[DSGSAKITD GROUND STRAP KIT - DIN

25 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

1 |[DSSC412HF2LDFE5608

COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL

15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

5 |TDN9289 221213 CABLE WRAP WEATHERPROOFING

5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

450 | DSAVAS550

AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET

2 | DSASNFS

N FEMALE FOR AVA5-50 CABLE

5 |[DSSG7812B2U

SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE

1 |DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP
450 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
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QTY NOMENCLATURE DESCRIPTION

1 |[DDN1089 LATNF-PSA TYPE N FEMALE PS FOR 1/2 IN CABLE

5 |DSSG1212B2U S$G12-12B2U, SUREGROUND 1/2", 48"

1 | DSLASGRIP LASGRIP SUPPORT HOIST GRIP 1/2" LDF

7 |MDN6316 ziilzfgsich)SPT(OR 1/2IN CABLE & EW180/EW220/EW-HANGER KIT

7 |MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

1 | DS1090501WA i;SGPD' 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,

1 | DS1090501WA iEIZPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
25 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT

2 |DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE

25 |L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

1 | DSSC412HF2LDFE5608 | COLLINEAR OMNI ANTENNA, 11.5 DBD GAIN, 746-869 MHZ, 20% NULL FILL
15 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

1 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE

1 |DDN1090 LATDM-PSA 7-16 DIN MALE PS FOR 1/2 IN CABLE

4 |TDN9289 221213 CABLE WRAP WEATHERPROOFING

5 |L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT

2 |DDN1088 LATNM-PSA TYPE N MALE PS FOR 1/2 IN CABLE
450 | DSAVAS550 AVA5-50, COAXIAL CABLE, CORRUGATED COPPER,7/8 IN, BLACK PE JACKET

2 | DSA5SNFS N FEMALE FOR AVA5-50 CABLE

8 | DSSG7812B2U SG78-12B2U SUREGROUND GROUNDING KIT FOR 7/8 IN COAXIAL CABLE

3 | DSL5SGRIP L5SGRIP 7/8" SUPPORT HOIST GRIP

15 [MDN6817 42396A-5 7/8" CABLE HANGER STAINLESS, 10 PK

1 | DS1090501WA i;ISGPD, 700-1000MHZ BROADBAND 15 VDC PASS NM ANT, NF EQUIP PIP,
25 |L1702 FSJ4-50B CABLE: 1/2" SUPERFLEX POLY JKT PER FOOT

2 |DDN9682 FAPNMV2-HC 1/2" TYPE N MALE PLATED CONNECTOR

8 |DSMW3HEO06791AA SAR-8 SHELF V2
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QTY NOMENCLATURE DESCRIPTION

8 |DSMW3HE02784JA

SAR RELEASE 7.0 BASIC OS LICENSE

16 [DSMW3HE02774AB

CONTROL SWITCH MODULE V2 (CSMV2) 48V

8 [DSMW3HEO6792EA

FAN MODULE (SAR-8 SHELF V2) EXT TEMP -48VDC

18 |DSMW3HE02776AB

8 PORT GE/FE ETHERNET CARD V2 48V

30 |DSMW3HE00062CB

SFP - GIGE BASE-T RJ45 R6/6 DDM -40/85C

16 |DSMW3HEO5838AA

250W 120/240V AC POWER CONVERTER

16 |DSMW3HEO05837BA

7705 AC POWER CONVERTER PIGTAIL - O-RING

5 |DQBRA01010419001

CABLE GROUNDING KITS FOR 1/4 INCH AND 3/8 INCH CABLE

6 |DS07009304001

HOISTING GRIP FOR CNT-400 CABLE

5 | DS30010194001

50 OHM BRAIDED COAXIAL CABLE - 75 METER

6 | DSCO000082M002A

PTP 820G, SINGLE MODEM, ETH + 16 E1/T1

6 |DSNO00081L006

TNC MALE RIGHT ANGLE FOR CNT-400 BR

2 | DSNO00082L083A

PTP 820G ACT.KEY - CAPACITY 500M WITH ACM ENABLED, PER TX CHAN

4 | DSNO00082L132A

PTP 820G ACT.KEY - CAPACITY 300M WITH ACM ENABLED, PER TX CHAN

2 |DSN110082D073A

PTP 820 3FT ANT,SP,11GHZ,RFU-C TYPE&STD UBR100 - ANDREW

4 |DSN110082D098A

PTP 820 3FT ANT ,SP, 11GHZ, RFU-C TYPE & UBR100 - RADIOWAVE

6 |DSWB3657A

LPU END KIT PTP800 (1 KIT REQUIRED PER COAXIAL CABLE)

6 |DSWB3616A

COAXIAL CABLE INSTALLATION ASSEMBLY KITS (W/O SURGE ARRESTOR)

DQTHERMO16126181
012

MSB, 12'X10' 1-RM BLDG. INCLS KOHLER 40KW LP GEN & NO UPS

12 [GMDNNOO0082S096A

PTP 820G IDU END ONLY EXTENDED WARRANTY 2 ADDITIONAL YR

12 [GMDNNOO00082S103A

PTP 820G RFU-C END ONLY EXTENDED WARRANTY 2 ADDITIONAL YR

Table 1-23: Lee’'s Summit Police Dispatch

QTY NOMENCLATURE DESCRIPTION

1 ([B1905

MCC 7500 ASTRO 25 SOFTWARE

8 |B1933

MOTOROLA VOICE PROCESSOR MODULE

8 |[CAO01642AA

ADD: MCC 7500 BASIC CONSOLE FUNCTIONALITY SOFTWARE LICENSE

8 | CAO01644AA

ADD: MCC 7500 /MCC 7100 ADV CONVL OPERATION

8 |CAO01643AA

ADD: MCC 7500 / MCC 7100 TRUNKING OPERATION
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QTY NOMENCLATURE DESCRIPTION

8 |CA00147AF ADD: MCC 7500 SECURE OPERATION

8 |CA00182AB ADD: AES ALGORITHM

8 |CA00245AA ADD: ADP ALGORITHM

8 |CA00140AA ADD: AC LINE CORD, NORTH AMERICAN

8 |DSEV221 TECH GLOBAL EVOLUTION SERIES 22INCH WITH TOUCH
8 |TT2833 COMPUTER, 2440 WORKSTATION WINDOWS 7 (NON RETURNABLE)
8 |T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG

24 |B1912 MCC SERIES DESKTOP SPEAKER

8 |B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE

16 |B1913 MCC SERIES HEADSET JACK

16 |RLN6098 HDST MODULE BASE W/PTT, 15' CBL

16 |RMN50778 SUPRAPLUS SINGLE MUFF HEADSET

g | DSTWING328A :AR&V;I;E(S) g:\élé DUAL PEDAL FOOTSWITCH FOR USE WITH MOTOROLA
8 |T17885 MCAFEE WINDOWS AV CLIENT

8 |DSBLN6200B AC POWER STRIP, 6 OUTLET

2 |CLN1856 2620-24 ETHERNET SWITCH

1 |sQM01SUM0205 GGM 8000 GATEWAY

1 |CA01616AA ADD: AC POWER

1 |sQM01SUM0205 GGM 8000 GATEWAY

1 |CA01616AA ADD: AC POWER

1 |F4543 SITE MANAGER BASIC

1 |VA00874 ADD: AUX I-O SERV FW CURR ASTRO REL

1 |v2e6 ADD: 90VAC TO 260VAC PS TO SM

3 |v592 AAD TERM BLCK & CONN WI

1 |F2463 RTU_PER_DEVICE_SW_LICENSES

1 |T7038 GCP 8000 SITE CONTROLLER

1 |CA00303AA ADD: QTY (1) SITE CONTROLLER

1 |X153AW ADD: RACK MOUNT HARDWARE
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QTY NOMENCLATURE DESCRIPTION

1 [CAO01136AA MCC 7500 CONVEN SITE OPER

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 |[CAO01616AA ADD: ACPOWER

1 |[CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 |[CAO01616AA ADD: ACPOWER

1 |[CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1 |[CAO01616AA ADD: ACPOWER

1 |[CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 ([B1905 MCC 7500 ASTRO 25 SOFTWARE

1 ([B1933 MOTOROLA VOICE PROCESSOR MODULE

1 |CAO0288AB ADD: MCC 7500 ARCHIVING INTERFACE SERVER SOFTWARE LICENSE

1 |[CAO0147AF ADD: MCC 7500 SECURE OPERATION

1 |CAO0182AB ADD: AES ALGORITHM

1 |[CAO00245AA ADD: ADP ALGORITHM

1 [CAO00140AA ADD: AC LINE CORD, NORTH AMERICAN

1 [T7885 MCAFEE WINDOWS AV CLIENT

1 ([TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 7 (NON RETURNABLE)

1 [T7449 WINDOWS SUPPLEMENTAL TRANS CONFIG

2 |DDN9748 19 INCH BLACK SHELF

1 |[DDN2092 17 IN LCD DRAWER WITH KEYBOARD AND MOUSE, KVM 16 PORTS, CABLES
1 ([T8126 FORTINET FIREWALL APPLIANCE

1 [CLN1856 2620-24 ETHERNET SWITCH

3 | DSGXTT1350N006 lSJ(F)’i%SV)T'FI;I;I'OWER 1500VA/1350W, 120V, 6 MINUTE RUNTIME,120/120V,
1 | DSA4200070512 ::JSEI,_ APS 20KVA/18KW 208/240V, EXT MBB, I1SO XFMR, 7 MIN RUN AT

1 |TRN7343 SEVEN AND A HALF FOOT RACK

2 | DS1101990 SPD, SHIELDED RJ-45 JACK, SINGLE LINE GBE (1000MBPS) R56 COMPLIANT

Use or disclosure of this proposal is subject
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QTY NOMENCLATURE DESCRIPTION

1 | DSTSIADP RACK MOUNT GROUND BAR, 19 IN FOR TSJ AND WPH SERIES DATA SPDS
8 |L30URSSPW1 N APX CONSOLETTE 7/800
8 | CA01598 ADD: AC LINE CORD US
8 |G361 ADD: P25 TRUNKING SOFTWARE
8 G996 ENH: OVER THE AIR PROVISIONING
8 |G51 ENH: SMARTZONE OPERATION APX
8 | G806 ADD: ASTRO DIGITAL CAI OPERATION
8 |G851 ADD: AES/DES-XL/DES-OFB ENCRYPTION
8 |L999 ADD: FULL FP W/05/KEYPAD/CLOCK/VU
8 |QA01648 ADD: ADVANCED SYSTEM KEY - HARDWARE KEY
8 G298 ENH: ASTRO 25 OTAR W/ MULTIKEY
8 |W947 ADD: ASTRO 25 INTEGRATED VOICE & DATA
8 | GA00580 ADD: TDMA OPERATION
8 | GAO0255AD ENH: SFS COMPREHENSIVE 5 YR
1 [HKN6184C CABLE CH, PROGRAMMING,USB
8 | HKN6233C APX CONSOLETTE RACK MOUNT KIT
1 [DSCS0496080531 CONTROL STATION COMBINER, STANDARD, 746-869 MHZ, 8 CHANNEL
2 |DSMFBW?7463 WIDEBAND FIBERGLASS OMNI ANTENNA 746-869 NFM BULKHEAD
16 [DDN9769 FITNM-HC 1/4" TYPE N MALE CONNECTOR FOR FSJ1-50A CABLE
80 |L1700 FSJ1-50A CABLE: 1/4" SUPERFLEX POLY JKT PER FOOT
150 (L1705 LDF4-50A CABLE: 1/2" LDF HELIAX POLY JKT PER FOOT
4 |DSFAPNMV2 FAPNMV2 1/2" TYPE N MALE CONNECTOR IN FSJ4-50B CABLE
1 | DsisB50LNC2 RF SPD, 10-1000MHZ DC BLOCK BROADBAND BULKHEAD MT, NF ANT, NF
EQUIP
3 | DSSG1206B2A SG12-06B2A 1/2IN SURE GROUND GROUNDING KIT
3 |0784469Y02 BRKT, CBL SUPPORT
8 |F2380 MCD 5000 DESKSET
8 |B1943 MCD 5000 LICENSING
8 |FVN5847 MCD 5000 DESKSET SYSTEM CONFIG TOOL - SYSTEM W/OUT OMC
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QTY NOMENCLATURE DESCRIPTION

8 | FKN8695 ETHERNET CABLE 10' WITH RED & BLACK LABELS

8 |FHN7469 MCD 5000 DESKSET / RGU POWER SUPPLY WITH USA POWER CORD
8 |FVN5959 MCD 5000 WINDOWS SUPPLEMENTAL TRANSPARENT

2 |FVN5847 MCD 5000 DESKSET SYSTEM CONFIG TOOL - SYSTEM W/OUT OMC
1 |[DDN2022 SPARE PARTS KIT - 5000 SERIES MAX-PRO QUADCORE FOR VOIP AND TLR
1 ([B1912 MCC SERIES DESKTOP SPEAKER

1 |[B1914 MCC SERIES DESKTOP GOOSENECK MICROPHONE

1 ([B1913 MCC SERIES HEADSET JACK

1 ([TT2833 COMPUTER, Z440 WORKSTATION WINDOWS 7 (NON RETURNABLE)
1 |[B1934 MCC 7500 VOICE PROCESSOR MODULE FRU

1 |[CAO0147AF ADD: MCC 7500 SECURE OPERATION

1 |CAO0182AB ADD: AES ALGORITHM

1 |[CAO00245AA ADD: ADP ALGORITHM

1 [CLN1856 2620-24 ETHERNET SWITCH

1 |[DLN6966 FRU: GCP 8000/GCM 8000/GPB 8000

1 |DLN6781 FRU: POWER SUPPLY

1 [CAO02086AA ADD: HIGH DENSITY ENH CONV GATEWAY

1 |[CAO01616AA ADD: AC POWER

8 |FHN7470 MCD 5000 DESKSET HEADSET JACK BOX & CABLE

1 [SQMO01SUMO0205 GGM 8000 GATEWAY

1.5.1 Subscribers Parts List

Table 1-24: APX 6000 Model 2.5—Portable Radio
Radio #1—Police Department

APX6000 Model 2.5 7/800 MHZ -

Model Portable Radio Includes: Radio, JOKS Extended JO

DISC Contract KS Contract
Price Price

Number Antenna, Battery, Carry Holder,
IP68 Rated (2 M/2 HRS)

H98UCF9P | APX 6000 7/800 MHZ MODEL 2.5
167 W6BN PORTABLE $3,026.00( 27% |$2,208.98 | $368,899.66

167 Q806 CAl $515.00 | 27% $375.95 $62,783.65

167 H38 SMARTZONE $1,200.00( 27% | $876.00 $146,292.00
Use or disclosure of this proposal is subject P25 Expansion
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APX6000 Model 2.5 7/800 MHZ -

; ; JO KS Extended JO
Model Portable Radio Includes: Radio,
Number Antenna, Battery, Carry Holder, DNUP  DISC Cg?it(r:za KS gﬁggaﬁ
IP68 Rated (2 M/2 HRS)
167 Q361 P25 $300.00 | 27% | $219.00 $36,573.00
167 H885BK E.II\_IAHR.?_)YR WARRANTY (FROM $90.00 0% $90.00 $15,030.00
167 | INCLUDED [INTERNAL GPS ACTIVATION NC 0% NC NC
167 | INCLUDED [BLUE TOOTH CAPABILITY NC 0% NC NC
167 | INCLUDED ([IV&D PACKET DATA NC 0% NC NC
167 | Qa01833 |CXTREMENOISE CANCELLING $25.00 | 27% | $18.25 | $3,047.75
167 | QA00580 |[TDMA OPERATION $450.00 | 27% $328.50 $54,859.50
167 | QA03399 [ENHANCED DATA $150.00 | 27% $109.50 $18,286.50
167 | QA09012 |[MISSION CRITICAL GEOFENCING $150.00 | 27% $109.50 $18,286.50
167 | QA09008 |GROUP SERVICES $150.00 | 27% | $109.50 $18,286.50
167 [ QA09001 ([WI-FI CAPABILITY $300.00 | 27% $219.00 $36,573.00
OUT OF THE BOX WI-FI
167 | QA09007 |[PROVISIONING (REQUIRED FOR $- 27% $0.00 $0.00
QA09001)
167 | QA09006 |[ADAPTIVE NOISE SUPRESSION $150.00 | 27% $109.50 $18,286.50
(NOTE: Delete QA01833 if this option is chosen)
167 G996 '(A‘ODTI?A:‘PF;ROGRAMMING OVER P25 $100.00 | 27% $73.00 $12,191.00
167 Q15 éﬁ?kﬁﬁ%ﬁs'x"'DEs'OFB $799.00 | 27% | $583.27 $97,406.09
167 Q498 Eg? ASTRO 25 OTAR W/MULTI- $740.00 | 27% $540.20 $90,213.40
Sub Total (JO CO STD Package) $8,145.00 $5,970.15 | $997,015.05
Accessories:
0 NAF5085 |SPARE ANTENNA; 7-800 MHZ GPS $45.00 27% $32.85 $0.00
IMPRES RSM W/DUAL MIC NOISE
SUPPRESSION, 3.5MM THREADED
165 | NMN6274 [JACK, VOLUME CONTROL, 1 $368.50 | 27% $269.01 $44,385.83
PROGRAMMINABLE BUTTON AND
ORANGE BUTTON (IP55)
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APX6000 Model 2.5 7/800 MHZ -

Model Portable Radio Includes: Radio, CJO KS EK>gec|;1ded JO
Number Antenna, Battery, Carry Holder, ?Dr:itcr:zm ngga(:t
IP68 Rated (2 M/2 HRS)
SPARE IMPRES 2, LIION 3400 MAH o
167 | PMNN4486 BATTERY $142.00 | 27% | $103.66 $17,311.22
NNTN8860 |SINGLE UNIT IMPRES 2 DESK TOP 0
167 A CHARGER $150.00 | 27% | $109.50 $18,286.50
NNTN8844 | MULTI-UNIT (6 POCKET) IMPRES 2 0
1 A CHARGER $1,250.00( 27% | $912.50 $912.50
167 | PMLN5657 |LEATHER CASE, 2.75' SWL BL $71.50 | 27% $52.20 $8,716.57
Sub Total - Accessories $89,612.61
Optional Accessories:
NNTN7624 [IMPRES VEHICULAR CHARGER 0
0 B (FULL KIT); HARDWIRED $429.00 | 27% | $313.17 $0.00
Note: Accessories are at 27% discount when purchased with radio.
If purchased separately, only a 19% discount applies.

Table 1-25: APX 6500 Mobile Radio (Remote Mount with ‘O5’ Control Head)

. : JO KS Extended JO
Model APX6500 7/800 MHZ Mid Power Mobile DNUP DISC  Contract KS Contract
Number - Remote Mount . .
Price Price
M25URS9 | APX6500 7/800 MHZ MID POWER
87 | bW N MOBILE $2,438.00 | 27% | $1,779.74 | $154,837.38
ADD: ASTRO DIGITAL CAl
87 | G806 OPERATION $515.00 | 27% | $375.95 $32,707.65
87 |Gs51 ENH: SMARTZONE OPERATION $1,200.00 | 27% | $876.00 | $76.212.00
APX6500
87 | G361 ADD: P25 TRUNKING SOFTWARE $300.00 | 27% | $219.00 $19,053.00
87 | G442 ADD: O5 CONTROL HEAD $432.00 | 27% | $315.36 $27,436.32
ADD: APX CONTROL HEAD
87 | G444 SOFTWARE $- 27% $0.00 $0.00
87 |G67 ADD: REMOTE MOUNT $297.00 | 27% | $216.81 $18,862.47
87 |G174 §|730D: ANT 3DB LOW-PROFILE 762- $43.00 | 27% | $31.39 $2,730.93
87 |w22 ADD: PALM MICROPHONE $72.00 |27% | $52.56 $4,572.72
87 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 | 27% | $43.80 $3,810.60
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Qty

Model
Number

APX6500 7/800 MHZ Mid Power Mobile
- Remote Mount

DNUP

City of Lee's Summit
November 21, 2017

Extended JO
KS Contract
Price

JO KS
Contract
Price

87 |G24 A0 3 YEAR SERVICEFROMTHE | 613100 | 0% | $131.00 | $11,397.00
87 |INCLUDED |INTERNAL GPS ACTIVATION NC | 0% NC NC

87 |INCLUDED | IV&D PACKET DATA NC | 0% NC NC

87 |GA00580 | TDMA OPERATION $450.00 | 27% | $328.50 | $28,579.50
87 |QA03399 | ENHANCED DATA $150.00 | 27% | $109.50 | $9,526.50
87 |GA09012 |MISSION CRITICAL GEOFENCING $150.00 | 27% | $109.50 | $9,526.50
87 |GA09008 |GROUP SERVICES $150.00 | 27% | $109.50 | $9,526.50
87 |GA00226 |GPS ANTENNA $75.00 | 27% | $54.75 | $4,763.25
87 | G996 (AgTEXFf;ROGRAMM'NG OVER P25 $100.00 | 27% | $73.00 | $6,351.00
87 |Gss1 DD e S XL-DES-OFB $799.00 | 27% | $583.27 | $50,744.49
87 | G298 ENH: ASTRO 25 OTAR W/MULTI-KEY | $740.00 | 27% | $540.20 | $46,997.40
Sub Total $8,102.00 $5,049.83 | $517,635.21

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.

—Multi—control head options.

—Siren/light control heads.
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Table 1-26: APX 8500 Mobile Radio (Remote Mount/Motorcycle with ‘05’ Control Head)

: : JOKS Extended
Qty Model APX8500 7/800 MHZ Mid Power Mobile - DNUP DISC  Contract JOKS
Number Remote Mount/Motorcycle Price Con.tract
Price
4 \'\//IV317I-\II—SSQP APX8500 ALL BAND MP MOBILE $4,770.00 | 27% | $3,482.10 | $13,928.40
4 | G806 ADD: ASTRO DIGITAL CAI OPERATION | $515.00 | 27% | $375.95 | $1,503.80
4 |G5h1 ENH: SMARTZONE OPERATION $1,500.00 | 27% | $1,095.00 | $4,380.00
4 |G361 ADD: P25 TRUNKING SOFTWARE $300.00 | 27% | $219.00 $876.00
4 | G442 ADD: O5 CONTROL HEAD $432.00 | 27% | $315.36 | $1,261.44
4 G444 ADD: CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
4 |G138 ADD: APX MOTORCYCLE CH SFWR $- 27% $0.00 $0.00
4 |G67BA ADD: REMOTE MOUNT/MOTORCYCLE $400.00 | 27% | $292.00 | $1,168.00
4 |G174 ADD: ANT 3DB LOWPRO MCYC 762-870 | $43.00 27% $31.39 $125.56
4 W22 ADD: PALM MICROPHONE $72.00 27% $52.56 $210.24
4 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $175.20
4 |we20 QEEXNO MTRCYCLE ENCL NEEDED . 27% $0.00 $0.00
4 |G24 DD 3 YEAR SERVICE FROMTHE $250.00 | 0% | $250.00 | $1,000.00
4 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
4 |INCLUDED |[IV&D PACKET DATA NC 0% NC NC
4 | GA05508 DEL: DELETE VHF BAND $(800.00) | 27% | ($584.00) | ($2,336.00)
4 | GA05509 DEL: DELETE UHF BAND $(800.00) | 27% | ($584.00) | ($2,336.00)
4 | GA00580 TDMA OPERATION $450.00 | 27% $328.50 | $1,314.00
4 | QA03399 ENHANCED DATA $150.00 | 27% | $109.50 $438.00
4 |GA09012 MISSION CRITICAL GEOFENCING $150.00 | 27% $109.50 $438.00
4 |GA09008 GROUP SERVICES $150.00 | 27% | $109.50 $438.00
4 | GA00226 GPS ANTENNA $75.00 27% $54.75 $219.00

Use or disclosure of this proposal is subject
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JOKS Extended
ot Model APX8500 7/800 MHZ Mid Power Mobile - Contract JO KS
Y Number Remote Mount/Motorcycle : Contract
Price :
Price
4 |G9ge ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $292.00
(OTAP)
ADD: AES/DES-XL-DES-OFB o
4 (G851 ENCRYPTION $799.00 | 27% | $583.27 | $2,333.08
4 (G298 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 | 27% | $540.20 | $2,160.80
Sub Total $9,356.00 $6,897.38 | $27,589.52

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.

—Multi—control head options.

—Siren/light control heads.

Table 1-27: APX 6500 Mobile Radio (Dual Head with ‘05’ Control Head)

: : JOKS Extended
Qty Model APX6500 7/800 MHZ Mid Power Mobile - DNUP DISC  Contract JOKS
Number Dual Head Price Con.tract
Price
1 \’\IAV§.5ItIJR59P 'I?/I%XB(SIE(I;O 7/800 MHZ MID POWER $2,438.00 | 27% | $1,779.74 | $1,779.74
1 |G806 ADD: ASTRO DIGITAL CAlI OPERATION | $515.00 | 27% | $375.95 $375.95
1 |Gs1 G ARTZONE OPERATION $1,200.00 | 27% | $876.00 | $876.00
1 |G361 ADD: P25 TRUNKING SOFTWARE $300.00 | 27% | $219.00 $219.00
1 |G442 ADD: O5 CONTROL HEAD $432.00 | 27% | $315.36 $315.36
1 (G444 ADD: APX CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
1 |G67 ADD: REMOTE MOUNT $297.00 | 27% | $216.81 $216.81
1 [GA00092 ADD: DUAL-CONTRL HD HARDWARE $570.00 | 27% | $416.10 $416.10
1 (G618 ADD:CBL REMOTE MOUNT 10 FEET $10.00 27% $7.30 $7.30
1 |G610 ADD: REMOTE MOUNT CBL 30 FEET $25.00 27% $18.25 $18.25
1 (G174 ADD: ANT 3DB LOW-PROFILE 762-870 $43.00 27% $31.39 $31.39
2 |w22 ADD: PALM MICROPHONE $72.00 27% $52.56 $105.12
2 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $87.60
1 |G24 DD 3 YEAR SERVICE FROMTHE $131.00 | 0% | $131.00 | $131.00
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JOKS Extended
ot Model APX6500 7/800 MHZ Mid Power Mobile - DNUP Contract JOKS
./ Number Dual Head : Contract
Price :
Price
1 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
1 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
1 |GAO00580 TDMA OPERATION $450.00 27% $328.50 $328.50
1 |QA03399 ENHANCED DATA $150.00 27% $109.50 $109.50
1 |GA09012 MISSION CRITICAL GEOFENCING $150.00 27% $109.50 $109.50
1 |GA09008 GROUP SERVICES $150.00 27% $109.50 $109.50
1 |GA00226 GPS ANTENNA $75.00 27% $54.75 $54.75
1 |G996 ADD: PROGRAMMING OVER P25 $100.00 27% $73.00 $73.00
(OTAP)
ADD: AES/DES-XL-DES-OFB o
1 |G851 ENCRYPTION $799.00 27% $583.27 $583.27
1 |G298 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 27% $540.20 $540.20
Sub Total $8,707.00 $6,391.48 | $6,487.84

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.
—Multi—control head options.

—Siren/light control heads.

Table 1-28: APX 6500 Mobile Radio (Dash Mount with '05" Control Head)

JOKS Extended
ot Model APX6500 7/800 MHZ Mid Power Mobile - DNUP DISC  Contract JOKS
./ Number Dash Mount . Contract
Price .
Price
M25URS9P | APX6500 7/800 MHZ MID POWER o
3 W1N MOBILE $2,438.00 | 27% | $1,779.74 | $5,339.22
3 [ G806 ADD: ASTRO DIGITAL CAI OPERATION | $515.00 27% $375.95 | $1,127.85
ENH: SMARTZONE OPERATION o
3 |G51 APX6500 $1,200.00 | 27% $876.00 | $2,628.00
3 [G361 ADD: P25 TRUNKING SOFTWARE $300.00 27% $219.00 $657.00
3 (G442 ADD: O5 CONTROL HEAD $432.00 27% $315.36 $946.08
3 (G444 ADD: APX CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
3 |G66 ADD: DASH NOUNT $125.00 27% $91.25 $273.75

Use or disclosure of this proposal is subject
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JOKS Extended
Model APX6500 7/800 MHZ Mid Power Mobile - JO KS
Contract
Number Dash Mount . Contract
Price .
Price
3 |G1l74 ADD: ANT 3DB LOW-PROFILE 762-870 $43.00 27% $31.39 $94.17
3 (w22 ADD: PALM MICROPHONE $72.00 27% $52.56 $157.68
3 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $131.40
ADD: 3 YEAR SERVICE FROM THE o
3 (G224 START LITE $131.00 0% $131.00 $393.00
3 |INCLUDED [INTERNAL GPS ACTIVATION NC 0% NC NC
3 |INCLUDED [IV&D PACKET DATA NC 0% NC NC
3 |GA00580 TDMA OPERATION $450.00 | 27% $328.50 $985.50
3 |QA03399 ENHANCED DATA $150.00 27% $109.50 $328.50
3 |GA09012 MISSION CRITICAL GEOFENCING $150.00 | 27% $109.50 $328.50
3 |GA09008 GROUP SERVICES $150.00 | 27% $109.50 $328.50
3 |GA00226 GPS ANTENNA $75.00 27% $54.75 $164.25
3 |G99s ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $219.00
(OTAP)
ADD: AES/DES-XL-DES-OFB o
3 (G851 ENCRYPTION $799.00 27% $583.27 | $1,749.81
3 (G298 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 27% $540.20 | $1,620.60
Sub Total $7,930.00 $5,824.27 | $17,472.81

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.

—Multi—control head options.

—Siren/light control heads.

Table 1-29: APX 8000XE Model 2.5—Portable Radio (Dual Band)
Radio #1—Fire Department

APX8000XE Model 2.5 7/800 MHZ - JOKS Extended
; Model Portable Radio Includes: Radio, DISC  Contract JOKS
Qty Number Antenna, Battery, Carry Holder, (I;r:iéic Contract
IP68 Rated (2 M/4 HRS) Price
H91TGD9P |APX 8000 7/800 MHZ MODEL 2.5 o
94 W6BN PORTABLE (ALL BAND) $5,983.00 | 27% | $4,367.59 | $410,553.46
94 | QA02006 ENH: APX8000XE RUGGED RADIO $800.00 27% | $584.00 | $54,896.00
94 1 Q806 CAl $515.00 27% | $375.95 | $35,339.30
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APX8000XE Model 2.5 7/800 MHZ - JOKS Extended
Model Portable Radio Includes: Radio, JOKS
Qty DISC Contract
Number Antenna, Battery, Carry Holder, Price Contract
IP68 Rated (2 M/4 HRS) Price
94 |H38 SMARTZONE $1,500.00 | 27% | $1,095.00 | $102,930.00
94 1Q361 P25 $300.00 27% | $219.00 | $20,586.00
94 | G996 (A(?TEXFSROGRAMM'NG OVER P25 $100.00 | 27% | $73.00 | $6,862.00
ADD: AES/DES-XL-DES-OFB 0
0 |Q15 ENCRYPTION $799.00 27% $0.00 $0.00
0 | Q498 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 27% $0.00 $0.00
94 | Q58 gw}:q%m. WARRANTY (FROM $110.00 | 0% | $110.00 | $10,340.00
94 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
94 |INCLUDED |BLUE TOOTH CAPABILITY NC 0% NC NC
94 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
94 |QA09006 |ADAPTIVE NOISE SUPRESSION NC 0% NC NC
ENH; PUBLIC SAFETY YELLOW OR 0
94 | H#HH# GREEN HOUSING OPTION $25.00 27% | $18.25 $1,715.50
94 |QA00580 |TDMA OPERATION $450.00 27% | $328.50 | $30,879.00
94 | QA03399 ENHANCED DATA $150.00 27% | $109.50 | $10,293.00
94 | QA09012 MISSION CRITICAL GEOFENCING $150.00 27% | $109.50 | $10,293.00
94 | QA09008 GROUP SERVICES $150.00 27% | $109.50 | $10,293.00
94 |QA09001 |WI-FI CAPABILITY $300.00 27% | $219.00 | $20,586.00
OUT OF THE BOX WI-FI
94 | QA09007 PROVISIONING (REQUIRED FOR $- 27% $0.00 $0.00
QA09001)
94 | QA05509 DELETE UHF BAND $(800.00) | 27% | ($584.00) | ($54,896.00)
Sub Total - Radio #1 (Fire Dept) $11,272.00 $7,134.79 | $670,670.26

Use or disclosure of this proposal is subject
to the restrictions on the cover page.

P25 Expansion
Control No. PS-000077406

1-90 Contract Motorola Solutions Confidential Restricted @



Qty

Model
Number

APX8000XE Model 2.5 7/800 MHZ -
Portable Radio Includes: Radio,
Antenna, Battery, Carry Holder,

IP68 Rated (2 M/4 HRS)

JOKS

DISC Contract

Price

City of Lee's Summit
November 21, 2017

Extended
JO KS
Contract
Price

0 [NARes9a | 2PARE ANTENNA; VHF/7-800 MHz $75.00 | 27% | $54.75 $0.00
XE-500; AUDIO ACCESSORY-AUDIO
PMMN4106 |ADAPTER,NEXT GEN FIRE RSM o
94 A MODEL 1 (COMES IN GREEN OR $550.00 | 27% | $401.50 | $37,741.00
BLACK)
123| PMNNad4ge | > ARETUPRES 2, LION 3400 MAH $142.00 | 27% | $103.66 | $12,750.18
0 'IXI\NTN8860 (S‘;||[|\IAGFIQ_§EURNIT IMPRES 2 DESK TOP $150.00 27% | $109.50 $0.00
g [NNTNB844 | MULTFIWT (GPOCKET)IMPRES 21 41 250.00 | 27% | $912.50 | $8,212.50
0 |PMLN5875 |LEATHER CASE, 2.75" SWBL $65.00 27% $47.45 $0.00
NNTN7624 |IMPRES VEHICULAR CHARGER o
84 B (FULL KIT): HARDWIRED $429.00 | 27% | $313.17 | $26,306.28
Sub Total - Accessories $85,009.96
Note: Accessories are at 27% discount when purchased with radio.
If purchased separately, only a 19% discount applies.
Net Total (Radio #1 & Accessories) Fire Dept $755,680.22

Model

Table 1-30: APX 4000 Model 2—Portable Radio

(Fire Department—Command Staff—No Encryption)

APX4000 Model 2/800 MHZ - Portable

JOKS

Extended
JO KS

Qty Number Radio Iné:;l:tde?;: g:ﬁigiig\ntenna, C(;)rr]it(r;gct Con.tract
Price

17 | HSEICFOP | APX 4000 71800 MHz MODEL 2 $1,963.00 | 27% |$1,432.99 | $24,360.83

17 | QA04865 ADD: TWO KNOB CONFIGURATION $- 27% $0.00 $0.00

17 |QA02756 ENH: 3600 OR 9600 TRUNKING BAUD $1,570.00 | 27% | $1,146.10 | $19,483.70

17 |H885BK ENH: 3 YR. WARRANTY (FROM START) $90.00 0% $90.00 $1,530.00

17 |INCLUDED |[INTERNAL GPS ACTIVATION NC 0% NC NC

17 [INCLUDED [BLUE TOOTH CAPABILITY NC 0% NC NC

17 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
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APX4000 Model 2/800 MHZ - Portable Jjoks  EXtended
Model . ) . JO KS
Qty Radio Includes: Radio, Antenna, Contract
Number : : Contract
Battery, Belt Clip Price :
Price
17 |QAo1833  |EXTREMENOISE CANCELLING $25.00 | 27% | $18.25 | $310.25
OPTION
17 |QA00580 TDMA OPERATION $450.00 | 27% | $328.50 | $5,584.50
17 |QA03399 ENHANCED DATA $150.00 | 27% | $109.50 | $1,861.50
17 |QA09012 MISSION CRITICAL GEOFENCING $150.00 | 27% | $109.50 | $1,861.50
17 |QA09008 GROUP SERVICES $150.00 | 27% | $109.50 | $1,861.50
17 | G996 ADD: PROGRAMMING OVER P25 $100.00 | 27% $73.00 $1,241.00
(OTAP)
Sub Total (JO CO STD Package) $4,648.00 $3,417.34 | $58,094.78
Accessories
17 SSTNSHS BATT IMP STD LI ION 1900M 2000T $102.00 | 27% $74.46 $1,265.82
PMPN4174 |CHGR DESKTOP SINGLE UNIT o
17 A IMPRES, US/NA $150.00 | 27% | $109.50 | $1,861.50
Sub Total - Accessories $3,127.32

Radio, Belt Clip, Battery, SUC, Spare Battery

Table 1-31: APX 8500 Mobile Radio (Remote Mount) 7/800 & VHF (with ‘05’ Control Head)

JOKS Extended

Model APX8500 7/800 MHZ & VHF Mid Power DNUP DISC Contract C%Cr)]tlfit

Price :
Price

Qty Number Mobile - Remote Mount Ill

M37TSS9P |APX8500 MULTI-BAND MID POWER

0
36 WIN MOBILE $4,770.00 | 27% | $3,482.10 | $125,355.60
36 | G806 ADD: ASTRO DIGITAL CAI OPERATION | $515.00 27% | $375.95 | $13,534.20
36 |G51 ENH: SMARTZONE OPERATION $1,500.00 | 27% | $1,095.00 | $39,420.00
APX6500
36 G361 ADD: P25 TRUNKING SOFTWARE $300.00 27% | $219.00 $7,884.00
36 | G442 ADD: O5 CONTROL HEAD $432.00 27% | $315.36 | $11,352.96
ADD: APX CONTROL HEAD o
36 |G444 SOFTWARE $- 27% $0.00 $0.00
36 [G67 ADD: REMOTE MOUNT $297.00 27% | $216.81 $7,805.16
36 |GA01513 ADD: ALL BAND ANTENNA $95.00 27% $69.35 $2,496.60
Use or disclosure of this proposal is subject P25 Expansion
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: JOKS Extended
Oty Model APX8500 7_/800 MHZ & VHF Mid Power Contract JOKS
Number Mobile - Remote Mount Il| Price Con_tract
Price
36 |W22 ADD: PALM MICROPHONE $72.00 27% $52.56 $1,892.16
36 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $1,576.80
36 [G78 é‘?ADR'?' ZE'AER SERVICE FROM THE $250.00 0% $250.00 $9,000.00
36 |INCLUDED |[INTERNAL GPS ACTIVATION NC 0% NC NC
36 [INCLUDED |IV&D PACKET DATA NC 0% NC NC
36 |GA00580 |TDMA OPERATION $450.00 | 27% | $328.50 | $11,826.00
36 |QA03399 ENHANCED DATA $150.00 | 27% | $109.50 $3,942.00
36 |GA09012 |MISSION CRITICAL GEOFENCING $150.00 | 27% | $109.50 | $3,942.00
36 |GA01202 GEO FENCE MOBILE $150.00 | 27% | $109.50 $3,942.00
36 |GA09008 GROUP SERVICES $150.00 | 27% | $109.50 $3,942.00
36 |GA09001 |WI-FI CAPABILITY $300.00 | 27% | $219.00 | $7,884.00
56 onssoor |QUTOETHEBOXMEL  cpssoon | & | 27| w0 | soon
36 |GA00226 GPS/WI-FI ANTENNA $75.00 27% $54.75 $1,971.00
36 |GA05509 |DEL: DELETE UHF BAND $(800.00) | 27% | ($584.00) |($21,024.00)
36 | G996 ?gTEj;Ff;ROGRAMM'NG OVER P25 $100.00 | 27% | $73.00 | $2,628.00
0 |Gss1 DD oS XL-DES-OFB $799.00 | 27% | $0.00 $0.00
0 | G298 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 | 27% $0.00 $0.00
Sub Total $10,555.00 $6,649.18 | $239,370.48
13 |FireCom FireCom APX Interface cable $195.00 0% | $195.00 | $2,535.00

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.
—Multi—control head options.

--Motorcycle radio options.

—Siren/light control heads.
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Table 1-32: APX 8500 Mobile Radio (Dash Mount) 7/800 & VHF (with ‘05’ Control Head)

: JOKS Extended
Qty Model APX8500 7/800 MHZ & VHF Mid Power DNUP DISC  Contract JO KS
Number Mobile - Dash Mount Il Price Con.tract
Price
3 {\//IV31LTSSQP 'I?‘/I%XBSIEEO MULTI-BAND MID POWER $4,770.00 | 27% | $3,482.10 | $10,446.30
3 | G806 ADD: ASTRO DIGITAL CAI OPERATION | $515.00 27% | $375.95 | $1,127.85
3 |G51 e ARTZONE OPERATION $1,500.00 | 27% | $1,095.00 | $3,285.00
3 | G361 ADD: P25 TRUNKING SOFTWARE $300.00 27% | $219.00 $657.00
3 | G442 ADD: O5 CONTROL HEAD $432.00 27% | $315.36 $946.08
3 |Gass o CONTROL HEAD $- 27% | $0.00 $0.00
3 |G66 ADD: DASH MOUNT $125.00 27% $91.25 $273.75
3 |GA01513 ADD: ALL BAND ANTENNA $95.00 27% $69.35 $208.05
3 |w22 ADD: PALM MICROPHONE $72.00 27% $52.56 $157.68
3 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $131.40
3 |G78 DD 3 YEAR SERVICE FROMTHE $250.00 | 0% | $250.00 | $750.00
3 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
3 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
3 |GA00580 TDMA OPERATION $450.00 27% $328.50 $985.50
3 |QA03399 ENHANCED DATA $150.00 27% | $109.50 $328.50
3 |GA09012 MISSION CRITICAL GEOFENCING $150.00 27% $109.50 $328.50
3 |GA01202 GEO FENCE MOBILE $150.00 27% | $109.50 $328.50
3 |GA09008 GROUP SERVICES $150.00 27% | $109.50 $328.50
3 |GA09001 WI-FI CAPABILITY $300.00 27% $219.00 $657.00
3 |GAO0OT | o VISIONING (REQUIRES GAoscoyy | & | 7% | $000 | $0.00
3 |GA00226 GPS/WI-FI ANTENNA $75.00 27% $54.75 $164.25
3 |GAO05509 DEL: DELETE UHF BAND $(800.00) | 27% | ($584.00) | ($1,752.00)
Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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JOKS Extended
ot Model APX8500 7/800 MHZ & VHF Mid Power Contract JOKS
./ Number Mobile - Dash Mount IlI : Contract
Price :
Price
3 |G9gs ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $219.00
(OTAP)
ADD: AES/DES-XL-DES-OFB o
0 [G851 ENCRYPTION $799.00 27% $0.00 $0.00
0 (G298 ENH: ASTRO 25 OTAR W/MULTI-KEY $740.00 27% $0.00 $0.00
Sub Total $10,383.00 $6,523.62 | $19,570.86
Note: Pricing DOES NOT include programming or installation services.

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.
—Multi—control head options.

--Motorcycle radio options.

—Siren/light control heads.

Table 1-33: APX 8500 Mobile Radio (Dual Control Head) 7/800 & VHF (with ‘05’ Control Head)

JOKS Extended
o Model APX8500 7/800 MHZ & VHF Mid ONUP  DISC  Contrast  JOKS
y Number Power Mobile - Dual Control Head Price Contract
Price
8 \'\,"V"’E\ITSSS)P Q%ﬁfgo MULTI-BAND MID POWER | ¢/ 27000 | 27% |$3,482.10 | $27,856.80
8 | G806 g‘?,g%ﬁﬂg\? DIGITAL CAl $515.00 | 27% | $375.95 | $3,007.60
8 |Gs51 /E';'Qégc')\é')ARTZONE OPERATION $1,500.00 | 27% |$1,095.00 | $8,760.00
8 |G361 ADD: P25 TRUNKING SOFTWARE $300.00 | 27% | $219.00 | $1,752.00
8 |Ga4a2 ADD: O5 CONTROL HEAD $432.00 | 27% | $315.36 | $2,522.88
8 |Ga4sa QSE:TCVF;XR(E:ONTROL HEAD $- 27% | $0.00 $0.00
8 |G67 ADD: REMOTE MOUNT $297.00 | 27% | $216.81 | $1,734.48
8 |GA00092 |ADD: DUAL-CONTRL HD HARDWARE | $570.00 | 27% | $416.10 | $3,328.80
8 | G628 ADD: REMOTE MOUNT CBL 17 FEET $15.00 | 27% | $10.95 $87.60
8 |G610 ADD: REMOTE MOUNT CBL 30 FEET $25.00 | 27% | $18.25 | $146.00
8 |GA01513 |ADD: ALL BAND ANTENNA $95.00 | 27% | $69.35 | $554.80

P25 Expansion
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: JOKS Extended
Qty Model APX8500 7/800 MHZ & VHF Mid Contract JOKS
Number Power Mobile - Dual Control Head Price Con_tract
Price
16 |wW22 ADD: PALM MICROPHONE $72.00 27% $52.56 $840.96
16 |B18 ADD: AUXILARY SPKR 7.5 WATT $60.00 27% $43.80 $700.80
8 |G78 é‘?AD\R'I% Iﬁ_AER SERVICE FROM THE $250.00 0% $250.00 | $2,000.00
8 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
8 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
8 |GA00580 |TDMA OPERATION $450.00 27% | $328.50 | $2,628.00
8 |QA03399 ENHANCED DATA $150.00 27% | $109.50 $876.00
8 |GA09012 MISSION CRITICAL GEOFENCING $150.00 27% | $109.50 $876.00
8 |GA01202 GEO FENCE MOBILE $150.00 27% | $109.50 $876.00
8 |GA09008 GROUP SERVICES $150.00 27% | $109.50 $876.00
8 |GA09001 |WI-FI CAPABILITY $300.00 27% | $219.00 | $1,752.00

OUT OF THE BOX WI-FI o
8 |GA09007 PROVISIONING (REQUIRES GA09001) ¥ 21% $0.00 $0.00

8 |GA00226 |GPS/WI-FI ANTENNA $75.00 | 27% | $54.75 | $438.00
8 |GA05509 |DEL: DELETE UHF BAND $(800.00) | 27% | ($584.00) | ($4,672.00)
8 |Gogs ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $584.00

(OTAP)

ADD: AES/DES-XL-DES-OFB .
0 |Gss1 Ay $799.00 | 27% | $0.00 $0.00
0 |G298 ENH: ASTRO 25 OTAR W/MULTI-KEY | $740.00 | 27% | $0.00 $0.00
Sub Total $11,165.00 $7,094.48 | $57.526.72

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.

—Multi—control head options.

--Motorcycle radio options.

—Siren/light control heads.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406

1-96 Contract Motorola Solutions Confidential Restricted @



City of Lee's Summit
November 21, 2017

Table 1-34: APX 7500 Mobile Consolette Radio 7/800 & VHF (with ‘05’ Control Head)

JOKS Extended
ot Model APX7500 7/800 MHZ Consolette Radios DNUP DISC  Contract JO KS
Y Number (1 For Each Station) llI ; Contract
Price .
Price
6 \I;\?](_)LKIRSQP APX CONSOLETTE 7/800 $4,554.00 | 27% | $3,324.42 | $19,946.52
6 | G806 ADD: ASTRO DIGITAL CAI OPERATION $515.00 27% $375.95 $2,255.70
6 |G51 /E';‘;égggARTZONE OPERATION $1,500.00 | 27% | $1,095.00 | $6,570.00
6 [G361 ADD: P25 TRUNKING SOFTWARE $300.00 27% $219.00 $1,314.00
6 |woa7 ’Si?:AASTRO 25 INTEGRATED VOICE & | ¢r50 00 | 279 | $182.50 | $1,095.00
6 |GA00580 ADD: TDMA OPERATION $450.00 27% $328.50 $1,971.00
ADD: FULL FP o
6 [L999 W/05/KEYPAD/CLOCK/VU $789.00 27% $575.97 $3,455.82
6 |G90 ADD: NO MICROPHONE NEEDED $0.00 27% $0.00 $0.00
6 |CA01598 ADD: AC LINE CORD US $0.00 27% $0.00 $0.00
6 [G78 é'lD'ER'?' IFI’AER SERVICE FROM THE $168.00 27% $122.64 $735.84
6 |HKNG243A ggingNTSﬁ#ETTE WALL MOUNT $60.00 | 27% | $43.80 | $262.80
6 | G996 '(A‘ODTI?A:‘PP)ROGRAMMING OVER P25 $100.00 27% $73.00 $438.00
Sub Total $8,686.00 $6,340.78 | $38,044.68

Notes: Other types/styles of control heads are available, such as:
—02, 03, 07, 09 control heads.

—Multi—control head options.

--Motorcycle radio options.

—Siren/light control heads.

P25 Expansion
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Table 1-35: APX 900 Model xx—Portable Radio
Public Works

Model APX900 Model XX, 7/800 MHZ - Portable
Radio Includes: Radio, Antenna, Battery,

DNUP DISC

Qty

Number

Belt Clip

JO KS
Contract
Price

Extended
JOKS
Contract
Price

H92UCF9P [APX 900 7/800 MHZ MODEL 2 o

17 W6 N PORTABLE $1,597.00 [ 27% | $1,165.81 | $19,818.77
17 |Qaozrse |t 3000 OR 9000 TRUNKING BAUD 1141 570,00 | 279 | $1,146.10 | $19,483.70
17 [INCLUDED [INTERNAL GPS ACTIVATION NC 0% NC NC

17 [INCLUDED [MISSION CRITICAL BLUETOOTH NC 0% NC NC

17 |INCLUDED |IV&D PACKET DATA NC 0% NC NC

17 [ G996 ADD: PROGRAMMING OVER P25 $100.00 27% $73.00 $1,241.00

(OTAP)
ADD: 3 YEAR SERVICE FROM THE o

17 |H885BK START LITE $90.00 0% $90.00 $1,530.00
17 | QA00580 TDMA OPERATION $450.00 | 27% $328.50 | $5,584.50
Sub Total (JO CO STD Package) $3,807.00 $2,803.41 | $47,657.97

Accessories
4 |NNTN8128 |IMPRES LIION BATTERY; 1900 MAH $102.00 | 27% $74.46 $297.84
PMPN4174 |SINGLE UNIT IMPRES DESK TOP

7 A CHARGER $69.25 27% $50.55 $353.87

2 |WPLN4219 |MULTI-UNIT CHARGER W/6 DISPLAYS $715.00 | 27% $521.95 | $1,043.90
Sub Total - Accessories $646.96 | $1,695.61
Note: Accessories are at 27% discount when purchased with radio.
If purchased separately, only a 19% discount applies.

Table 1-36: APX 1500 Mobile Radio (Dash Mount)

Public Works
JOKS Extended
ot Model APX1500 7/800 MHZ Mid Power Mobile - DNUP DISC  Contract JO KS
y Number Dash Mount lll : Contract
Price :
Price
39 \l\//IVSi(IS\IURSQP APX1500 7/800 $1,564.00 | 27% | $1,141.72 | $44,527.08
39 [GA01339 ADD: SW P25 TRUNKING $1,070.00 | 27% | $781.10 | $30,462.90
39 [GA00804 ADD: APX 02 CONTROL HEAD (Grey) $492.00 | 27% | $359.16 | $14,007.24

P25 Expansion
Control No. PS-000077406
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JOKS Extended
ot Model APX1500 7/800 MHZ Mid Power Mobile - DNUP Contract JOKS
./ Number Dash Mount IlI : Contract
Price :
Price
39 (G444 ADD: APX CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
39 |G66 ADD: DASH MOUNT $125.00 | 27% $91.25 $3,558.75
39 (G174 ADD: ANT 3DB LOW-PROFILE 762-870 $43.00 | 27% $31.39 $1,224.21
39 (w22 ADD: PALM MICROPHONE $72.00 27% $52.56 $2,049.84
39 (G142 ADD: NO SPEAKER NEEDED $0.00 27% $0.00 $0.00
ADD: 3 YEAR SERVICE FROM THE o
39 [G24 START LITE $131.00 0% $131.00 $5,109.00
39 [INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
39 [INCLUDED |IV&D PACKET DATA NC 0% NC NC
39 | G996 ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $2,847.00
(OTAP)
39 [GA00580 TDMA OPERATION $450.00 | 27% | $328.50 | $12,811.50
39 |QA03399 ENHANCED DATA $150.00 | 27% | $109.50 $4,270.50
Sub Total (JO CO STD Package) $4,197.00 $3,099.18 | $120,868.02

Notes:

--This radio is only available as a dash mount radio.
--This radio supports single key ADP encryption.
--This radio "does not" support AES or DES.

Table 1-37: APX 1500 Mobile Radio (Control Station)

Public Works
APX1500 7/800 MHZ Mid Power Mobile - Extended
Model Control Station With Power Supply, Desk JOKS JOKS
Qty Tray And Desk Microphone DNUP Contract
Number : Contract
No Antenna Quoted - See Separate Price ;
Price
Proposal
2 \'\/AV31?\]UR89P APX1500 7/800 $1,564.00 | 27% | $1,141.72 | $2,283.44
2 |GA01339 ADD: SW P25 TRUNKING $1,070.00 | 27% | $781.10 | $1,562.20
2 |GA00804 ADD: APX 02 CONTROL HEAD (Grey) $492.00 | 27% | $359.16 $718.32
2 |G444 ADD: APX CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
2 [G66 ADD: DASH MOUNT $125.00 | 27% $91.25 $182.50
2 [G89 ADD: NO ANTENNA $0.00 27% $0.00 $0.00

P25 Expansion
Control No. PS-000077406

@ Motorola Solutions Confidential Restricted

Use or disclosure of this proposal is subject
to the restrictions on the cover page.

Contract 1-99



City of Lee's Summit
November 21, 2017

APX1500 7/800 MHZ Mid Power Mobile -

Control Station With Power Supply, Desk JOKS 2EmeEe
Model : JO KS
Tray And Desk Microphone DNUP Contract
Number : Contract
No Antenna Quoted - See Separate Price :
Price
Proposal
2 |W382 ADD: DESK MICROPHONE $169.00 | 27% | $123.37 $246.74
2 G142 ADD: NO SPEAKER NEEDED $0.00 27% $0.00 $0.00
2 |G91 ADD: CONTROL STATION POWER $269.00 | 27% | $196.37 $392.74
SUPPLY
2 |W665 ADD: CONTROL STATION OPERATION $70.00 27% $51.10 $102.20
ADD: 3 YEAR SERVICE FROM THE o
2 1G24 START LITE $131.00 0% $131.00 $262.00
2 |INCLUDED [INTERNAL GPS ACTIVATION NC 0% NC NC
2 |INCLUDED [IV&D PACKET DATA NC 0% NC NC
2 |Googe ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $146.00
(OTAP)

2 |GA00580 TDMA OPERATION $450.00 | 27% | $328.50 $657.00
2 |QA03399 ENHANCED DATA $150.00 | 27% | $109.50 $219.00
Sub Total (JO CO STD Package) $4,590.00 $3,386.07 | $6,772.14

Note: Pricing DOES NOT include programming or installation services.

Table 1-38: APX 900 Model xx—Portable Radio
Water Department

Model  APX900 Model XX, 7/800 MHZ - Portable JOKS E’Stgnlfsed
(0)4Y Radio Includes: Radio, Antenna, Battery, DNUP DISC Contract
Number . : Contract
Belt Clip Price :
Price
H92UCF9P | APX 900 7/800 MHZ MODEL 2 o
11 W6 N PORTABLE $1,597.00| 27% | $1,165.81 | $12,823.91
11 |QA02756 g:\ll\lH: 3600 OR 9600 TRUNKING BAUD $1,570.00 | 27% | $1,146.10 | $12,607.10
11 |INCLUDED |[INTERNAL GPS ACTIVATION NC 0% NC NC
11 [INCLUDED |MISSION CRITICAL BLUETOOTH NC 0% NC NC
11 [INCLUDED |IV&D PACKET DATA NC 0% NC NC
11 | G996 ADD: PROGRAMMING OVER P25 $100.00 | 27% | $73.00 | $803.00
(OTAP)
ADD: 3 YEAR SERVICE FROM THE o
11 [H885BK START LITE $90.00 0% $90.00 $990.00
11 |QA00580 TDMA OPERATION $450.00 27% $328.50 $3,613.50

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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Model  AAPX900 Model XX, 7/800 MHZ - Portable JOKS E’;g”}fgd
Qty Radio Includes: Radio, Antenna, Battery, DNUP DISC Contract
Number . : Contract
Belt Clip Price :
Price
Sub Total (JO CO STD Package) $3,807.00 $2,803.41 | $30,837.51
4 |NNTN8128 |[IMPRES LIION BATTERY; 1900 MAH $102.00 | 27% $74.46 $297.84
2 |WPLN4219 |[MULTI-UNIT CHARGER W/6 DISPLAYS $715.00 | 27% | $521.95 | $1,043.90
PMPN4174 |SINGLE UNIT IMPRES DESK TOP
0 A CHARGER $69.25 27% $50.55 $0.00
Sub Total - Accessories $646.96 | $1,341.74
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Table 1-39: APX 1500 Mobile Radio (Dash Mount)
Water Department

JOKS Extended
ot Model APX1500 7/800 MHZ Mid Power Mobile - DNUP DISC Contract JOKS
y Number Dash Mount Ill : Contract
Price :
Price
35 \I\I/IVSi(’S\IURSQP APX1500 7/800 $1,564.00 | 27% | $1,141.72 | $39,960.20
35 |GA01339 ADD: SW P25 TRUNKING $1,070.00 | 27% | $781.10 | $27,338.50

35 |GA00804 [ADD: APX O2 CONTROL HEAD (Grey) $492.00 | 27% | $359.16 | $12,570.60

35 (G444 ADD: APX CONTROL HEAD SOFTWARE $- 27% $0.00 $0.00
35 | G66 ADD: DASH MOUNT $125.00 | 27% | $91.25 $3,193.75
35 (G174 ADD: ANT 3DB LOW-PROFILE 762-870 $43.00 | 27% | $31.39 $1,098.65
35 |W22 ADD: PALM MICROPHONE $72.00 | 27% | $52.56 $1,839.60
35 | G142 ADD: NO SPEAKER NEEDED $0.00 27% $0.00 $0.00
35 |G24 g‘?AD\R'SI' IE_'ER SERVICE FROM THE $131.00 | 0% | $131.00 $4,585.00
35 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC

35 |INCLUDED |IV&D PACKET DATA NC 0% NC NC

ADD: PROGRAMMING OVER P25

35 [G996 $100.00 | 27% | $73.00 $2,555.00

(OTAP)
35 [ GA00580 TDMA OPERATION $450.00 | 27% | $328.50 | $11,497.50
35 | QA03399 ENHANCED DATA $150.00 | 27% | $109.50 $3,832.50
Sub Total (JO CO STD Package) $4,197.00 $3,099.18 | $108,471.30
Notes:

--This radio is only available as a dash mount radio.
--This radio supports single key ADP encryption.
--This radio "does not" support AES or DES.

Use or disclosure of this proposal is subject P25 Expansion
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Table 1-40: APX 7500 Consolette Radio & Desksets
City of Lee’s Summit Water Department

Qty

Model
Number

APX7500 Consolette Radio
(Dual Band 7-800/UHF) with

Desksets

DNUP

Extended
DNUP

DIS
C

JO KS
Contract
Price

Extended
JOKS
Contract
Price

1 \';\‘?flﬁsgp giﬁgONSOLETTE DUAL | $4554.00 | $4,554.00 |27% | $3.324.42 | $3,324.42
. 2A00244A /QRB:D 7/800 MHZ PRIMARY N N 7% $0.00 $0.00
GA00346A |ADD: UHF R2 MP .
1 (S R AGHR $400.00 | $400.00 |27%| $292.00 | $292.00
1 fAOO579A ggg%’i’#fg'\f DUALBAND | ¢600.00 | $600.00 |27% | $438.00 | $438.00
1 |G806BE ggg%’;ﬂgﬁ DIGITAL CAl $515.00 | $515.00 |27%| $375.95 | $375.95
1 |G51AT (E)EE:RSA'\#%RNTiSQE $1.500.00 | $1,500.00 |279% | $1,095.00 | $1,095.00
1 |G361AH QSE:T\F;VZS /IERUNK'NG $300.00 | $300.00 |27%| $219.00 | $219.00
ENH: OVER THE AIR
1 |Gogeas | Sho: VER [ $100.00 | $100.00 |27%| $73.00 | $73.00
1 EAOOE’BOA ADD: TDMA OPERATION $450.00 | $450.00 |27%| $328.50 | $328.50
ADD: FULL FP .
1 |Logeas |00 FLLEE kU $789.00 | $789.00 |27%| $575.97 | $575.97
1 gAOngSA ADD: AC LINE CORD US $0.00 $- 27% |  $0.00 $0.00
ADD: 3 YEAR SERVICE
1 |G78 Ao AR SERVICE $168.00 | $168.00 | 0% | $168.00 | $168.00
Sub Total - Consolette $9,376.00 $6,889.84 | $6,889.84
3 |F2380A | MCD 5000 DESKSET $1.500.00 | $4,500.00 | 15% | $1.275.00 | $3.825.00
MCD 5000 DESKSET RADIO .
L F7979A | NI (L) $1.500.00 | $1,500.00 | 15% | $1.275.00 | $1.275.00
1 |B1943 MCD 5000 LICENSING $- $- 15% | $0.00 $0.00
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. Extended
APX7500 Consolette Radio JOKS
Qy Model ol Band 7-800/UHF) with Extendedi §BISHEC o el OIS
Number DNUP . Contract
Desksets Price .
Price
MCD 5000 DESKSET
1 |FVN5847A SYSTEM CONEIG TOOL $250.00 $250.00 |[15% | $212.50 $212.50
CABLE - MCD 5000 RGU TO
1 |FKN8690A |ASTRO CONSOLETTE W9 $100.00 $100.00 [15% | $85.00 $85.00
DIRECT CONNECT
MCD 5000 DESKSET/RGU,
4 |FHN7469A |POWER SUPPLY WITH USA $100.00 $400.00 [15% | $85.00 $340.00
POWER CORD
Sub Total - Desk Sets $6,750.00 $5,737.50
Net Total - Consolette & Desksets $16,126.00 $12,627.34

1 [F2380A MCD 5000 DESKSET $1,500.00 | $1,500.00 |15% | $1,275.00 | $1,275.00
MCD 5000 DESKSET/RGU,
1 [FHN7469A |POWER SUPPLY WITH USA $100.00 $100.00 |15% | $85.00 $85.00
POWER CORD
Option Total - Add One (1) Deskset: $1,600.00 $1,360.00

Table 1-41: APX 900 Model xx—Portable Radio

Airport
APX900 Model XX, 7/800 MHZ - Oke | Bk
Model . ; : JOKS
Qty Portable Radio Includes: Radio, Contract
Number : . Contract
Antenna, Battery, Belt Clip Price ;
Price
H92UCF9P | APX 900 7/800 MHZ MODEL 2 0
10 W6 N PORTABLE $1,597.00 27% $1,165.81 | $11,658.10
10 |QA02756 |ENH: 3600 OR 9600 TRUNKING g1 57000| 2796 | $1,146.10 | $11,461.00
BAUD SIN
10 |INCLUDED |INTERNAL GPS ACTIVATION NC 0% NC NC
10 |INCLUDED |MISSION CRITICAL BLUETOOTH NC 0% NC NC
10 |INCLUDED |IV&D PACKET DATA NC 0% NC NC
10 | G996 ADD: PROGRAMMING OVER P25 | 4140 0o 27% $73.00 | $730.00
(OTAP)
ADD: 3 YEAR SERVICE FROM 0
10 |H885BK THE START LITE $90.00 0% $90.00 $900.00
10 |QA00580 |TDMA OPERATION $450.00 27% $328.50 $3,285.00
Sub Total (JO CO STD Package) $3,807.00 $2,803.41 | $28,034.10

Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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Qty

Model
Number

APX900 Model XX, 7/800 MHZ -
Portable Radio Includes: Radio,
Antenna, Battery, Belt Clip

DNUP

Accessories

JO KS
Contract
Price

City of Lee's Summit
November 21, 2017

Extended
JO KS
Contract
Price

3 |NNTN8128 ::;{E_TES LION BATTERY; 1900 $102.00 27% $74.46 $223.38
MULTI-UNIT CHARGER W/6
1 |WPLN4219 DISPLAYS $715.00 27% $521.95 $521.95
PMPN4174 | SINGLE UNIT IMPRES DESK TOP
0 A CHARGER $69.25 27% $50.55 $0.00
Sub Total - Accessories $646.96 $745.33

Note: Accessories are at 27% discount when purchased with radio.

- If purchased separately, only a 19% discount applies.

- Pricing DOES NOT include programming services.

Table 1-42: APX 4500 Mobile Radio (Remote Mount)

Airport
JOKS Extended
ot Model APX4500 7/800 MHZ Mid Power DISC Contract JO KS
y Number Mobile - Remote lll . Contract
Price :
Price
4 |\P/|V2v21u'\Flzsg APX4500 7/800 $1,564.00 | 27% | $1,141.72 | $4,566.88
ADD: 3600 OR 9600 TRUNKING 0
4 | QA02756 BAUD SINGLE SYSTEM $1,570.00 27% $1,146.10 | $4,584.40
4 | GA00804 '(A‘GDr E;I)APX 02 CONTROL HEAD $492.00 27% $359.16 $1,436.64
4 | Gass ’S*gg:TCVPAXREONTROL HEAD $- 27% $0.00 $0.00
4 | G67 ADD: REMOTE MOUNT $29.00 27% $216.81 $867.24
4 | G174 ¢6DZD8'7A‘(;\IT 3DB LOW-PROFILE $43.00 27% $31.39 $125.56
4 | W22 ADD: PALM MICROPHONE $72.00 27% $52.56 $210.24
4 | G142 ADD: NO SPEAKER NEEDED $0.00 27% $0.00 $0.00
4 | G24 ?33 :SnggerlT_ﬁ'EERWCE FROM $131.00 0% $131.00 $524.00
4 g\ICLUDE INTERNAL GPS ACTIVATION NC 0% NC NC
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JOKS Extended
ot Model APX4500 7/800 MHZ Mid Power Contract JO KS
Y Number Mobile - Remote Il . Contract
Price :
Price
4 g\ICLUDE IV&D PACKET DATA NC 0% NC NC
ADD: PROGRAMMING OVER o
4 | G996 P25 (OTAP) $100.00 27% $73.00 $292.00
4 | GA00580 | TDMA OPERATION $450.00 27% $328.50 $1,314.00
4 | QA03399 | ENHANCED DATA $150.00 27% $109.50
Sub Total (JO CO STD Package) $4,869.00 $3,589.74 | $14,358.96
Note: Pricing DOES NOT include programming or installation services.

Notes:

--This radio is only available as a dash mount radio.

--This radio supports single key ADP encryption.

--This radio "does not" support AES or DES.

P25 Expansion

Use or disclosure of this proposal is subject
Control No. PS-000077406
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Exhibit C-3

Statement of Work

1.6 STATEMENT OF WORK

Motorola Solutions is proposing to Lee’s Summit, Missouri the installation and configuration of
the following equipment at the specified locations.

Table 1-43: Lee’s Summit Equipment Installation/Configuration

Site Name Major Equipment

One 8 channel Simulcast Sub System with 4 RF subsites.

RF Equipment With Microwave backhaul connectivity.

. Police Department 8 MCC7500 console positions
Dispatch

Fire Department 6 MCC7500 console position

The document delineates the general responsibilities between Motorola Solutions and Lee’s
Summit as agreed to by contract.

1.6.1 Overview

This Statement of Work (SOW) describes the deliverables to be furnished to Lee’s Summit. The
tasks described herein will be performed to implement the solution described in the System
Description. It describes the actual work involved in installation, identifies the installation
standards to be followed, and clarifies the responsibilities for both Motorola Solutions and
Customer during the project implementation.

This SOW was developed to meet Lee’'s Summit need for P25 radio system solution, which is
further described in the System Description. This SOW provides the understanding of the work
required by both parties to ensure a successful project implementation. In particular, Motorola
Solutions has made assumptions regarding the project. Should any of the information change, a
revision to the SOW and associated pricing will be required. It is understood that this SOW is a
working document, and that it will be revised as needed to incorporate any changes associated
with contract negotiations, Detailed Design Review (DDR), and any other change orders that
may occur during the execution of the project.

P25 Expansion Use or disclosure of this proposal is subject
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1.6.2 Assumptions

Assumptions have been listed below for review. Should our assumptions be deemed incorrect
or not agreeable to Lee’'s Summit, a revised proposal with the necessary changes and adjusted
costs may be required:

e The existing Microwave equipment at 68" and Booth and Lee’s Summit PD will be used for
the connection into the MARRS radio system.

e There is bandwidth available for the Lee’s Summit RF simulcast, PD Dispatch, and FD
Dispatch back to North Patrol via 68" and Booth, and Woods Chapel MARRS Tower.

e There is an agreement for connectivity to thru the microwave system between Lee’s Summit
and KCMO, Independence and/or MARC for connection into the North Patrol system core.

e |If, for any reason, any of the proposed sites cannot be utilized due to reasons beyond
Motorola Solutions’ control, the costs associated with site changes or delays including, but
not limited to, re—engineering, frequency re—licensing, site zoning, site permitting, schedule
delays, site abnormalities, re—mobilization, etc., will be paid for by the Customer and
documented through the change order process.

e Allwork is to be performed during normal work hours, Monday through Friday.

1.6.3 Motorola Solutions Responsibilities

Motorola Solutions’ general responsibilities include the following:

e Conduct project kickoff meeting with Lee’s Summit to review project design and finalize
requirements.

e Motorola Solutions will provide FCC coordination for microwave and RF based on 800MHz
available spectrum to include coordination fees.

o Provide a Project Program Manager that is mutually agreed upon.

e Review the System Design, Statement of Work, Project Schedule, and Acceptance Test
Plans, and update the contract documents accordingly.

e Create and discuss the proposed Cutover Plan and methods to document a detailed
procedure.
— Plan shall cover proposed cutover timeline.
— Plan shall cover procedures, user group migration, and fall back plan.
— The new equipment will be installed in parallel with the existing system.

e Schedule the implementation in agreement with Lee’s Summit.

¢ Inventory the Motorola Solutions supplied equipment described in the system description
and the equipment list.

e Perform the installation and programming of the Motorola Solutions supplied equipment
described in the system description and the equipment list.

e Perform the installation of the Eventide Logging Equipment.

e Perform the installation of the microwave link backhaul connectivity. Verify microwave
backhaul performance and reliability meet design specifications.

¢ Provide and test required system interconnections including the network connections from
the operator positions to the equipment room.

e Connect the equipment to the Lee’s Summit—supplied, previously identified circuits.

e Connect the appropriate equipment to Lee’s Summit—supplied ground system in accordance
with Motorola Solutions’ R56 Site Installation Standards.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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e Perform the console programming, based on the console templates jointly developed by
Lee’s Summit and Motorola Solutions.

Perform subscriber programming and installation.

o Work with Lee’s Summit and MARRS to develop the fleetmap for the Lee’s Summit
subscribers.

o Coordinate the activities of all Motorola Solutions subcontractors under this contract.

e Administer safe work procedures for installation.

¢ Define electrical requirements for equipment to be installed in the Customer—provided
facilities.

o Define heat load for equipment to be installed in the Customer—provided facilities.

e Provide Lee’s Summit with the appropriate system interconnect specifications.

e Test features and functionality to ensure they are in accordance with manufacturers’
specifications.

¢ Integration into MARRS (Metropolitan Area Regional Radio System).

e Optimization and testing with customer to confirm operation using existing configurations.

¢ Provide a dedicated delivery point, such as a warehouse, for receipt, inventory and storage
of equipment prior to delivery to the site(s).

e Motorola Solutions has included the necessary site improvements to follow the R56
guidelines.

e Site/location upgrades or modifications are included in this project to follow R56 guidelines
and for the installation of the equipment listed in the System Description.

e Approved Local, State, or Federal permits as may be required for the installation and
operation of the proposed equipment are the responsibility of the Customer.

¢ Motorola Solutions has included licensing and permit fees required for project
implementation.

e Motorola Solutions has included UPS/backup power for console, associated equipment and
backhaul connectivity equipment.

e Motorola Solutions has included the necessary HVAC, grounding, lighting, cable routing,
and surge protection (also, among existing and Motorola Solutions—provided equipment)
based upon Motorola Solutions’ “Standards and Guidelines for Communication Sites” (R56).
Ceiling (minimum 9 feet) and cable tray heights [minimum eight feet] in the equipment rooms
in order to accommaodate the equipment racks.

e Motorola Solutions has included the necessary upgrades to the existing sites grounding
systems to meet Motorola Solutions’ “Standards and Guidelines for Communication Sites”
(R56) and supply a single point system ground, of five ohms or less, to be used on all FNE
supplied under the Contract. Supply grounding tie point within 10 feet from the Motorola
Solutions—supplied equipment.

¢ If any major task as contractually described fails, repeat that particular task after Motorola
Solutions determines that corrective action has been taken.

e Document all issues that arise during testing.

e Document the results of the acceptance tests and present to Lee’s Summit for review.

¢ Resolve any punchlist items before project completion.

P25 Expansion Use or disclosure of this proposal is subject
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1.6.4 Lee’'s Summit Responsibilities

Lee’s Summit will assume responsibility for the installation and performance of all other
equipment and work necessary for completion of this project that is hot provided by Motorola
Solutions. Lee’s Summit’s general responsibilities include the following:

e Assign a Project Manager, approved by the City as the single point of contact responsible
for Customer signed approvals.

e Assign other resources necessary to ensure completion of project tasks for which the
Customer is responsible. Coordinate the activities of all Lee’s Summit’s vendors or other
contractors.

Attend and participate in project meetings and reviews.

¢ Provide ongoing communication, as applicable, with users regarding the project and
schedule.

e Work with Motorola Solutions to develop and review the console template.

Unit ID’s for the operator positions.

e Provide desk space and console furniture, as needed for the console operator equipment at
the Lee’s Summit—provided facilities and the backroom equipment.

e Provide required documentation and information required for programming of the logging
recorders prior to installation. This data will be captured in a standard electronic format using
a template provided by Motorola Solutions. This will be used to define the specific logging
track requirements and operational preferences.

¢ Any required system interconnections not specifically outlined here will be provided by the
Customer. These may include dedicated phone circuits or other types of connectivity.

e Provide free and open access to all owned or leased sites of work. This includes but is not
limited to, the following:

— Provide escort at no charge, if escorts are required at any particular site. The availability
of such escort shall not be unreasonably withheld.

— Arrange site permission; provide keys to all the locks at sites and/or temporary
identification cards should be issued to Motorola Solutions personnel if required for
access to the sites.

— Provide site access to all sites for Motorola Solutions personnel and Motorola Solutions’
subcontractors for the purpose of installing, and optimizing Motorola Solutions provided
equipment, and for testing of the equipment and system operation.

— Provide any required parking permits to Motorola Solutions personnel for restricted
access entry and/or parking.

1.6.5 Civil Work Statement of Work

1.6.5.1 Site Development at Woods Chapel Site

Woods Chapel WT—Install four new Welded tripod Mounts on the Water tower to support RF
and MW loading. We will perform Interior modifications for RF and MW cabling.

Use or disclosure of this proposal is subject P25 Expansion
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Site Scope Summary

Engineering services for site drawings and regulatory approvals—Included.
Site acquisition services—Not included.

Zoning Services—Not included.

Existing tower to be used for antennas—205 ' Water Tank.

Motorola Solutions Responsibilities

Site Engineering

Prepare site construction drawings, showing the layout of various new and existing site
components.

Conduct site walks to collect pertinent information from the sites (e.g., location of Telco,
power, existing facilities, etc.).

Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

Prepare record drawings of the site showing the as—built information.

Perform National Environmental Policy Act (NEPA) Threshold Screening, including limited
literature and records search and brief reporting, as necessary to identify sensitive natural
and cultural features referenced in 47 Code of Federal Regulations (CFR) Chapter 1,
subsection 1.1307 that may be potentially impacted by the proposed construction activity.
This does not include the additional field investigations to document site conditions if it is
determined that the proposed communication facility “may have a significant environmental
impact” and thus require additional documentation, submittals, or work. Perform a cultural
resource study, as needed to identify sensitive historical and archaeological monuments that
might be impacted by propose construction.

Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed the proposed equipment loads.

Design multi antenna support platform to support proposed antennas and dishes.
Preparation, submission and tracking of application for local permit fees (zoning, electrical,
building etc.) and procurement of information necessary for filing.

Site Preparation

Provide one—time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of Motorola Solutions Solution’s control will result in additional
costs.

Antenna and Transmission Line Installation

P25 Expansion

Install four antennas for the RF system

Supply and install four 6—foot side arms for antenna mounts
Install two GPS antennas

Install one tower top amplifier

Install one 3—foot microwave dish

Supply one 3—foot dish mount

Install up to 200 linear feet of 3/8—inch transmission line
Install up to 250 linear feet of 1/2—inch transmission line
Install up to 500 linear feet of 7/8—inch transmission line
Install up to 500 linear feet of 1-1/4—inch transmission line

Use or disclosure of this proposal is subject
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Perform sweep tests on transmission lines

e Perform alignment of microwave paths to ensure that the microwave dishes are optimally
positioned

e Supply and install one ground buss bar at the bottom of the antenna support structure for
grounding RF cables before they make horizontal transition

Existing Facility Improvement Work

e Supply and install nine 20—amp breakers in the distribution panel and wire to outlets located
on an average within 35 cable feet.

e Supply and install one 40—amp breakers in the distribution panel and wire to outlets located
on an average within 35 cable feet.

e Supply and install one wall-mounted 10—pound CO2 fire extinguisher and one wall—
mounted 20—pound ABC fire extinguisher.

e Supply and install "No smoking" EME signage at the site.

e Supply and install one eye wash station and one first aid Kit.

e Supply one 2—ton air—conditioning unit with low ambient and compressor anti—cycle controls,
return and supply grilles, integral 5kW resistance heat strips, and washable dust filters. (Due
to the type of room internal to the water tower. A split system similar to a Mitsubishi Mr. Slim
will probably be used. This will be determined after the DDR while evaluating the heat
loads.)

¢ Install air—conditioning unit controls and wire to breaker panel located within 50 cable feet of
the air—conditioning unit.

Miscellaneous Work

e Uni-strut cabling—3 ' attachment.
Tripod mounting of proposed four antennas—Mount to support RF and MW loading Modify
cable port on tank for cable run.

e Crane and Man basket—3 days on site.
Tank top antenna install.

e Tank top doghouse Modification.

1.6.5.2 Site Development at Ranson Road Site

Ranson Road Water Tank—Install new mounts on the Water tower to support RF loading.
Interior modifications for cabling and scaffolding to install the cabling.

Site Scope Summary

e Engineering services for site drawings and regulatory approvals—Included.

e Site acquisition services—Not included.

e Zoning Services—Not included.

e Existing tower to be used for antennas—205 ' Water Tank.
Use or disclosure of this proposal is subject P25 Expansion
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Motorola Solutions Responsibilities

Site Engineering

e Prepare site construction drawings, showing the layout of various new and existing site
components.

e Conduct site walks to collect pertinent information from the sites (e.g., location of Telco,
power, existing facilities, etc.).

o Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

o Prepare record drawings of the site showing the as—built information.

e Perform National Environmental Policy Act (NEPA) Threshold Screening, including limited
literature and records search and brief reporting, as necessary to identify sensitive natural
and cultural features referenced in 47 Code of Federal Regulations (CFR) Chapter 1,
subsection 1.1307 that may be potentially impacted by the proposed construction activity.
This does not include the additional field investigations to document site conditions if it is
determined that the proposed communication facility “may have a significant environmental
impact” and thus require additional documentation, submittals, or work. Perform a cultural
resource study, as needed to identify sensitive historical and archaeological monuments that
might be impacted by propose construction.

¢ Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed the proposed equipment loads.

e Design multi antenna support platform to support proposed antennas and dishes.

e Preparation, submission and tracking of application for local permit fees (zoning, electrical,
building etc.) and procurement of information necessary for filing.

Site Preparation

¢ Provide one—time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of our control will result in additional costs.

Antenna and Transmission Line Installation

Install four antennas for the RF system

Supply and install four 6—foot side arms for antenna mounts

Install two GPS antennas

Install one tower top amplifier

Install up to 250 linear feet of 1/2—inch transmission line

Install up to 500 linear feet of 7/8—inch transmission line

Install up to 500 linear feet of 1-1/4—-inch transmission line

Perform sweep tests on transmission lines

Perform alignment of each microwave path to ensure that the microwave dishes are
optimally positioned

e Supply and install one ground buss bar at the bottom of the antenna support structure for
grounding RF cables before they make horizontal transition

Existing Facility Improvement Work

e Supply and install nine 20—amp breakers in the distribution panel and wire to outlets located
on an average within 35 cable feet.

e Supply and install one 40—amp breaker in the distribution panel and wire to outlets located
on an average within 35 cable feet.

P25 Expansion Use or disclosure of this proposal is subject
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Miscellaneous Work

Uni—strut cabling—3 ' attachment.

Certified scaffold plan and scaffold install for in—tank transmission line run.
Crane and Man basket—3 days on site.

Tank top antenna install.

Tank top doghouse Modification.

1.6.5.3 Site Development at Scherer Site

Scherer Water tank—Install new 12x10 BOSS Shelter, similar to a MAB, on second floor internal
to water tower. Generator will be installed outside in fence compound. Install new mounts on the
Water tower to support RF and MW loading. Motorola Solutions will perform Interior
maodifications for cabling, and scaffolding to install the cabling.

Site Scope Summary

Engineering services for site drawings and regulatory approvals—Included.

e Site acquisition services—Not included.
Zoning Services—Not included. Motorola Solutions will be providing a prefabricated building
inside the existing compound fence. No zoning hearings are expected. Motorola Solutions
will provide needed support for the city.

¢ New fenced compound/expansion size approx—20—-foot x 34—foot. Fence will be around
generator, wood fence will house generator and propane.

e New power run-150 feet, Electrical service type—Underground, 200—amp-120/240-volt,

single—phase.

New shelter size—12—foot x 10—-foot BOSS Shelter designed to be assembled on-site

New fuel tank size-500 gallons—, Type—Propane above—ground.

New generator size—35 kW, Type—Outdoor.

Existing tower to be used for antennas—205 ' Water Tank.

Motorola Solutions Responsibilities

Site Engineering

e Prepare site construction drawings, showing the layout of various new and existing site
components.

¢ Conduct site walks to collect pertinent information from the sites (e.qg., location of Telco,
power, existing facilities, etc.).

o Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

e Prepare record drawings of the site showing the as—built information.

e Perform National Environmental Policy Act (NEPA) Threshold Screening, including limited
literature and records search and brief reporting, as necessary to identify sensitive natural
and cultural features referenced in 47 Code of Federal Regulations (CFR) Chapter 1,
subsection 1.1307 that may be potentially impacted by the proposed construction activity.
This does not include the additional field investigations to document site conditions if it is
determined that the proposed communication facility “may have a significant environmental
impact” and thus require additional documentation, submittals, or work. Perform a cultural
resource study, as needed to identify sensitive historical and archaeological monuments that
might be impacted by propose construction.
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Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed the proposed equipment loads.

Design multi antenna support platform to support proposed antennas and dishes.
Preparation, submission and tracking of application for local permit fees (zoning, electrical,
building etc.) and procurement of information necessary for filing.

Site Preparation

Obtain the permits such as electrical, building, and construction permits, and coordinate any
inspections with local authorities that may be needed to complete site development work.
Provide one—time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of Motorola Solutions Solution’s control will result in
additional costs.

Supply and install gravel surfacing to a depth of 6 inches, including herbicide treatment and
geo—textile fabric installation within the fenced in site compound area, and a 3—foot path
around it (not to exceed 1040 square feet).

Provide silt fence around the compound to control soil erosion (not to exceed 108 linear
feet).

Supply and install wood fence around generator and propane tank.

Perform site touch up (fertilize, seed and straw) disturbed areas not covered with gravel after
completion of construction work. Landscaping, decorative fencing or any other aesthetic
improvement that may be required by local jurisdictions has not been included and will be
handled through a negotiated contract change notice.

Site Components Installation

Construct one concrete slab for 500 gallon above—ground Liquid Propane (LP) fuel tank at
3000 psi with reinforcing steel necessary for foundations.

Construct one foundation for the 35 kW generator with reinforcing steel necessary for
foundations. Assumes Kohler LP vapor Outdoor unit.

Supply and install one prefabricated BOSS shelter 12—foot x 10—foot on second floor of
water tank.

Supply and install one 500—gallon Liquid Propane (LP) fuel tank, fill it with fuel and connect it
to the generator.

Supply and install fuel tank monitors on the tanks to monitor low fuel in tanks and run alarm
wiring to the building located within 50 feet of the tank.

Conduct one three—point ground resistance test of the site. Should any improvements to
grounding system be necessary after ground testing, the cost of such improvements shall be
the responsibility of Lee's Summit, MO. Assumes 5 ohms can be achieved, no additional
grounding enhancement materials have been proposed.

Antenna and Transmission Line Installation

P25 Expansion

Install four antennas for the RF system.

Supply and install four 6—foot side arms for antenna mounts.
Install two GPS antennas.

Install one tower top amplifier.

Install one 3—foot microwave dish.

Supply one 3—foot dish mount.

Install 200 linear feet of 3/8—inch transmission line.

Install up to 250 linear feet of 1/2—inch transmission line.
Install up to 500 linear feet of 7/8—inch transmission line.

Use or disclosure of this proposal is subject
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Install up to 500 linear feet of 1-1/4—-inch transmission line.

e Perform sweep tests on transmission lines.

e Perform alignment of microwave path to ensure that the microwave dishes are optimally
positioned.

e Supply and install three ground buss bars at the bottom of the antenna support structure for
grounding RF cables before they make horizontal transition.

Miscellaneous Work

Uni—strut cabling—3' attachment

Certified scaffold plan and scaffold install for in tank transmission line run
Crane and Man basket—3 days on site

Tank top antenna install

Base of tank penetration and sleeve (three conduits)

Tank top doghouse modification

Upgrade fencing to match existing Black plastic coated on site today

1.6.5.4 Site Development at Clearwire Site

New Shelter in the existing American tower compound.

Site Scope Summary

Engineering services for site drawings and regulatory approvals—Included.

Site acquisition services—Not included.

Zoning Services—Not included.

New power run-50 feet, Electrical service type—Underground, 200—amp—120/240-volt,
single—phase.

New shelter size—12—foot x 10—-foot. MSB concrete shelter.

¢ New fuel tank size-500 gallons—, Type—Propane above—ground.

¢ New Kohler generator size—40 kW, Type—Outdoor.

Motorola Solutions Responsibilities

Site Preparation

¢ Obtain the permits such as electrical, building, and construction permits, and coordinate any
inspections with local authorities that may be needed to complete site development work.

e Provide one-time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of our control will result in additional costs.

e Supply and install gravel surfacing to a depth of 6 inches, including herbicide treatment and
geo-textile fabric installation within the fenced in site compound area, and a 3—foot path
around it (not to exceed 440 square feet).

Site Components Installation

e Construct one reinforced concrete foundation necessary for a 12—foot x 10—foot shelter.

e Construct one concrete slab for 500 gallon above—ground Liquid Propane (LP) fuel tank at
3000 psi with reinforcing steel necessary for foundations.

e Construct one foundation for the 35 kW generator with reinforcing steel necessary for
foundations. Assumes Kohler LP vapor Outdoor unit.

e Supply and install one prefabricated concrete shelter 12—foot x 10—foot.
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e Supply and install one 500—gallon Liquid Propane (LP) fuel tank, fill it with fuel and connect it
to the generator.

e Supply and install fuel tank monitors on the tanks to monitor low fuel in tanks and run alarm
wiring to the building located within 50 feet of the tank.

e Supply and install one 120/240-volt, 200—amp, single—phase meter pedestal and hookup for
electrical service by the local utility.

o Provide all trenching, conduit, and cabling necessary for underground hookup of power to
the shelter from nearby utility termination located within 50 cable feet of the shelter.

e Supply and install a perimeter grounding system around the compound and shelter. The
ground system is to tie to the fence and all new metal structures within the compound to
meet current Motorola Solutions R56 standards.

e Conduct one three—point ground resistance test of the site. Should any improvements to
grounding system be necessary after ground testing, the cost of such improvements shall be
the responsibility of Lee's Summit, MO. Assumes 5 ohms can be achieved, no additional
grounding enhancement materials have been proposed.

e Motorola will configure a separate port on the 7705 routers at the Clearwire site and dispatch
to route the IP camera traffic from Clearwire to the Lee’s Summit camera management
system.

Antenna and Transmission Line Installation

Install four antennas for the RF system

Install two GPS antennas

Install one tower top amplifier

Install two 3—foot microwave dishes

Install 440 linear feet of 3/8—inch transmission line

Install up to 450 linear feet of 1/2—inch transmission line
Install up to 900 linear feet of 7/8—inch transmission line
Install up to 860 linear feet of 1-1/4—-inch transmission line
Perform sweep tests on transmission lines

Perform alignment of each of two microwave paths to ensure that the microwave dishes are
optimally positioned

Existing Facility Improvement Work

Supply and install one 40—amp breakers in the distribution panel and wire to outlets located on
an average within 35 cable feet.

1.6.5.5 Site Development at Lee's Summit PD Site

Motorola Solutions to provide MW connectivity to the county system.

Site Scope Summary

e Engineering services for site drawings and regulatory approvals—Included.

e Site acquisition services—Not included.

e Zoning Services—Not included.

o Existing tower to be used for antennas—200 ' self supported Tower.
P25 Expansion Use or disclosure of this proposal is subject
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Motorola Solutions Responsibilities
Site Engineering

¢ Conduct site walks to collect pertinent information from the sites (e.qg., location of Telco,
power, existing facilities, etc.).

o Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

Prepare record drawings of the site showing the as—built information.

o Perform National Environmental Policy Act (NEPA) Threshold Screening, including limited
literature and records search and brief reporting, as necessary to identify sensitive natural
and cultural features referenced in 47 Code of Federal Regulations (CFR) Chapter 1,
subsection 1.1307 that may be potentially impacted by the proposed construction activity.
This does not include the additional field investigations to document site conditions if it is
determined that the proposed communication facility “may have a significant environmental
impact” and thus require additional documentation, submittals, or work.

e Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed antenna system. If the tower structure fails the analysis, the cost of
any site relocation or modifications to the tower required to support the antenna system will
be the responsibility of Lee's Summit, MO.

NOTE: This task does not include mapping, structural measurement survey, materials testing,
geotechnical investigation, and/or other field investigation to acquire the data. If applicable, these
tasks will be noted separately in the SOW.

o Provide tower climbing and tower mapping services for towers up to 350 feet to collect
information about structural members and existing equipment.

¢ Preparation, submission and tracking of application for local permit fees (zoning, electrical,
building etc.) and procurement of information necessary for filing.

Site Preparation

¢ Provide one—time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of our control will result in additional costs.

Antenna and Transmission Line Installation

Install one 3—foot microwave dishes.

Supply one 3—foot dish mount.

Install 200 linear feet of 3/8—inch transmission line.

Perform sweep tests on transmission lines.

Perform alignment of microwave path to ensure that the microwave dishes are optimally
positioned.

Existing Facility Improvement Work

e Supply and install one 40—amp breakers in the distribution panel and wire to outlets located
on an average within 35 cable feet.

e Motorola Solutions has included UPS/backup power for console, associated equipment and
backhaul connectivity equipment.

e Motorola Solutions has included the necessary, grounding, lighting, cable routing, and surge
protection (also, among existing and Motorola Solutions—provided equipment) based upon
Motorola Solutions’ “Standards and Guidelines for Communication Sites” (R56). Ceiling
(minimum 9 feet) and cable tray heights [minimum eight feet] in the equipment rooms in
order to accommodate the equipment racks.

Use or disclosure of this proposal is subject P25 Expansion
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1.6.5.6 Site Development at Lee's Summit FD Site

Motorola Solutions to provide MW connectivity to the county system.

Site Scope Summary

Engineering services for site drawings and regulatory approvals—Included
Site acquisition services—Not included

Zoning Services—Not included

Existing PTP connectivity to be used for dispatch site links to core

Motorola Solutions Responsibilities

Site Engineering

Conduct site walks to collect pertinent information from the sites (e.g., location of Telco,
power, existing facilities, etc.).

Prepare a lease exhibit and sketch of the site to communicate to the property owner the
proposed lease space and planned development at the particular site location.

Prepare record drawings of the site showing the as—built information.

Perform National Environmental Policy Act (NEPA) Threshold Screening, including limited
literature and records search and brief reporting, as necessary to identify sensitive natural
and cultural features referenced in 47 Code of Federal Regulations (CFR) Chapter 1,
subsection 1.1307 that may be potentially impacted by the proposed construction activity.
This does not include the additional field investigations to document site conditions if it is
determined that the proposed communication facility “may have a significant environmental
impact” and thus require additional documentation, submittals, or work.

Provide a structural engineering analysis for antenna support structure, if necessary, to
support the proposed antenna system. If the tower structure fails the analysis, the cost of
any site relocation or modifications to the tower required to support the antenna system will
be the responsibility of Lee's Summit, MO.

NOTE: This task does not include mapping, structural measurement survey, materials testing,
geotechnical investigation, and/or other field investigation to acquire the data. If applicable, these
tasks will be noted separately in the SOW.

Provide tower climbing and tower mapping services for towers up to 350 feet to collect
information about structural members and existing equipment.

Preparation, submission and tracking of application for local permit fees (zoning, electrical,
building etc.) and procurement of information necessary for filing.

Site Preparation

P25 Expansion

Provide one—time mobilization costs for the construction crews. Any remobilization due to
interruptions/delays that are out of Motorola Solutions Solution’s control will result in
additional costs.

Use or disclosure of this proposal is subject
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Existing Facility Improvement Work

e Supply and install one 40—amp breaker in the distribution panel and wire to outlets located
on an average within 35 cable feet.

e Motorola Solutions has included UPS/backup power for console, associated equipment and
backhaul connectivity equipment.

¢ Motorola Solutions has included the necessary grounding, lighting, cable routing, and surge
protection (also, among existing and Motorola Solutions—provided equipment) based upon
Motorola Solutions’ “Standards and Guidelines for Communication Sites” (R56). Ceiling
(minimum 9 feet) and cable tray heights [minimum eight feet] in the equipment rooms in
order to accommodate the equipment racks.

1.6.5.7 Customer Responsibilities

e As applicable, coordinate, prepare, submit, and pay for all required permits and inspections
for the work that is the Customer’s responsibility.

o Provide upgrade to existing HVAC and space in room for new equipment.

Pay for all utility connection, pole or line extensions, and any easement or usage fees.

¢ Review and approve site design drawings within 7 calendar days of submission by Motorola
Solutions or its subcontractor(s). Should a re—submission be required, the Customer shall
review and approve the re—submitted plans within 7 calendar days from the date of
submittal.

e Pay for the usage costs of power, leased lines and generator fueling both during the
construction/installation effort and on an on—going basis.

e Pay for application fees, taxes and recurring payments for lease/ownership of the property.

e Provide personnel to observe construction progress and testing of site equipment according
to the schedule provided by Motorola Solutions.

e Provide property deed or lease agreement, and boundary survey, along with existing as—
built drawings of the site and site components to Motorola Solutions for conducting site
engineering.

e Provide a right of entry letter from the site owner for Motorola Solutions to conduct field
investigations.

¢ Maintain existing access road in order to provide clear and stable entry to the site for heavy—
duty construction vehicles, cement trucks and cranes. Sufficient space must be available at
the site for these vehicles to maneuver under their own power, without assistance from other
eguipment.

¢ Arrange for space on the structure for installation of new antennas at the proposed heights
on designated existing antenna—mounting structures.

e Provide as-built structural and foundation drawings of the structure and site location(s)
along with geotechnical report(s) for Motorola Solutions to conduct a structural analysis for
new equipment proposed.

¢ Provide support facilities and space for the antenna cables (cable ladder, entry ports,
waveguide bridge) from the antenna to the equipment room.

¢ Pay for any upgrade of the antenna support structure necessary to accommodate the new
antennas.

¢ Confirm that the existing generator is sufficient to support the new equipment and ancillary
equipment loads. Load study may be required for non new shelter sites.

¢ If required, provide any physical improvements (walls, roofing, flooring, painting, etc.)
necessary to house the equipment in the existing room.

Use or disclosure of this proposal is subject P25 Expansion
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Assumptions

P25 Expansion

All work is assumed to be done during normal business hours as dictated by time zone
(Monday thru Friday, 7:30 a.m. to 5:00 p.m.).

All recurring and non—recurring utility costs [including, but not limited to, generator fuel
electrical, Telco] will be borne by the Customer or site owner.

All utility installations shall be coordinated and paid for by the site owner and located at
jointly agreed to location within or around the new communications shelter or equipment
room.

Site will have adequate electrical service for the new shelter and tower. Utility transformer,
transformer upgrades, line, or pole extensions have not been included.

Pricing has been based on National codes such IBC or BOCA. Local codes or jurisdictional
requirements have not been considered in this proposal.

Hazardous materials are not present at the work location. Testing and removal of hazardous
materials, found during site investigations, construction or equipment installation will be the
responsibility of the customer.

A maximum of 30 days will be required for obtaining approved building permits from time of
submission, and a maximum of 60 days will be required for zoning approvals from time of
submittal.

No improvements are required for concrete trucks, drill rigs, shelter delivery, and crane
access.

If extremely harsh or difficult weather conditions delay the site work for more than a week,
Motorola Solutions will seek excusable delays rather than risk job site safety.

Existing facility has a grounding system with a ground resistance of 10 ohms or less.
Existing antenna support structures are structurally capable of supporting the new antenna,
cables and ancillary equipment proposed and will not need to be removed or rebuilt at the
existing site. The tower or supporting structure meets all applicable EIA/TIA-222 structural,
foundation, ice, wind and twist and sway requirements. Motorola Solutions has not included
any cost for structural or foundation upgrades to the antenna support structure.

Extensive documentation (balloon tests, photo simulations, expert testimony etc.) to support
zoning effort for existing structures is not required.

Alarming at existing sites will be limited to new component installations and will have to be
discussed and agreed to on a site—by—site basis Motorola Solutions has included in the
project time to plan alarm configuration so that it is consistent among the sites.

The site will have adequate room for installation of proposed equipment, based on
applicable codes and Motorola Solutions Solution’s R56 standards.

A clear obstruction—free access exists from the antenna location to the equipment room.
The floor can support the proposed new loading. Physical or structural improvements to the
existing room will not be required.

Use or disclosure of this proposal is subject
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1.6.5.8 Civil Work Completion Criteria for All Sites

e Site development completed per issued for construction (IFC) construction drawings, project
reguirements, contractual obligations (including any customer/Motorola Solutions approved
changes) and approved by Lee's Summit, MO:

— This shall be confirmed by contractor and reviewed with Motorola Solutions construction
manager and project manager before inspections occur.

¢ Motorola Solutions site development checklist shall be completed and signed off by
contractor prior to customer inspection. (Review with project team and customer and amend
checklist as required at project kick off or before work begins).

e Site turn—over package completed and turned over to Motorola Solutions (As defined and
agreed to with project team and customer).

¢ All punch list and deficiencies shall be completed prior to customer and Motorola Solutions
inspections.

1.6.6 Project Schedule

A final project schedule will be developed based upon mutual agreement between Motorola
Solutions and Lee’s Summit at the Design Review. The dates for the installation and activation
are highly dependent on the actual completion dates of tasks associated with R56 upgrades,
installation, cabling and providing unobstructed cable routes. The specific and detailed
scheduled will be determined during the Design Review.

1.6.7 Acceptance Test Plan

System Acceptance of the proposed dispatch consoles and associated equipment will occur
upon successful completion of a Functional Acceptance Test Plan (FATP), which will test the
function of all installed equipment to verify operation. Typical trunking features, such as
Talkgroup Call and Patch Call, will be tested, as well as applicable failure scenarios for the
dispatch equipment. The detailed FATP will be developed and finalized during the Design
Review, as discussed in the Statement of Work.

1.6.8 Training Plan

1.6.8.1 Perform Training

Motorola Solutions Responsibilities

Finalize training schedules with Lee’s Summit.

Provide remaining training as defined in the Training Plan.

Use or disclosure of this proposal is subject P25 Expansion
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Console Supervisor Training Plan

Table 1-44: Console Supervisor Training Course

Course Title Target Audience Sessions Duration Location Date Participants

MCC 7500
Console Operator, Lee’s

i Dispatch . S it | Priort
Admin Ispatc 1 session | 8 Hours ummi lorfo Uptos

- Supervisors Provided | cutover
4 Training Consoles

Classroom

(Instructor—led)

MCC 7500 Operator Course Synopsis

This course provides participants with an introduction to the dispatch console, its basic operation
and tailored job aids which will be available for assistance in operation. Through facilitation and
hands—on activities, the user learns how to perform common tasks associated with the console
operation.

MCC 7500 Admin Course Synopsis

This course provides participants with the knowledge and skills to manage and utilize the MCC 7500
console administrator functions. Through facilitation and hands—on activities, the participant learns
how to customize the console screens.

Console Operator Training Plan

Table 1-45: Console Operator Training Courses

Course Title Target Audience Sessions Duration Location Date Participants
MCC 7500 4 Hous Lee’s
Console Operator Dispatch . Summit | Prior to
- 6 Sessions Per . Upto 42
4 Training consoles Operators : Provided | cutover
Session
Classroom

(Instructor—led)

Operator Course Synopsis

This course provides participants with an introduction to the dispatch console, its basic operation, and
tailored job aids that will be available for assistance in operation. Through facilitation and hands—on
activities, the user learns how to perform common tasks associated with the console operation.
Trainers will also be taught how to use the tailored training aids to train staff.

P25 Expansion Use or disclosure of this proposal is subject
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Radio User Train—the—Trainer Plan

Table 1-46: Radio User Train-the-Trainer Course

Course Title Target Audience Sessions Duration Location Date Participants
APX Portable and
APX Mobile User 1 Lees | 5o
Training Trainers (8-hour 1 day Summit training| Upto 15

: . . Provided
Train-the—Trainer sessions) users

Classroom

(Instructor—led)

Course Synopsis

This course provides APX radio trainers with an introduction to their radio, its basic operation and
tailored job aids available for assistance in operation. The learning experience is a mix of facilitation
and hands—on activities to help users perform common tasks associated with their radio operation.
Segmentation between user groups (i.e., Police, Fire/EMS, and Public Service) is encouraged to help
focus instruction on the specific operational issues of the individual user group. This course is geared
for customers who have an experienced dedicated training staff in their organization. It provides
identified training personnel with the knowledge and practice applying training techniques that will
enable them to successfully train their students. They will become proficient in discussing common
tasks associated with the operation of the customer’s radios.

Lee’'s Summit Responsibilities

e Provide adequately sized training room(s).

e Coordinate required student attendance at the scheduled class and time.
Completion Criteria

e All training classes completed.

1.6.8.2 Training Complete

e All training classes completed.
e Motorola Solutions and Lee’s Summit memorialize the event by signing and dating a
Training Completion milestone certificate.

Use or disclosure of this proposal is subject P25 Expansion
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Exhibit C-4

Acceptance Test Plan

1.7 COVERAGE ACCEPTANCE TESTING

1.7.1 Coverage Acceptance Test Plan (CATP) Overview

800 MHz P25 TDMA Trunked Simulcast

This Coverage Acceptance Test Plan (CATP) is designed to verify that the 800MHz Project 25
simulcast voice radio system provides 97% talk—in and talk—out Service Area Reliability (SAR) at
a Delivered Audio Quality (DAQ) level equal to 3.4 or better to a portable radio equipped as
follows:

¢ Portable radio in a swivel case worn at the HIP for both transmit and receive, ¥ wavelength
antenna at 1 meter AGL in the city area of Lee’s Summit.

Coverage Acceptance shall be dependent on successfully passing the Lee’s Summit city limits
further defined in Table 1-48.

The Service Area shall be defined as the political boundary of Lee’s Summit, MO. The service
area is defined for land only.

The CATP defines the coverage testing method and procedure, the coverage acceptance
criterion, the test documentation, and the responsibilities of both Motorola Solutions and Lee’s
Summit, MO.

Coverage Acceptance Testing is based upon a coverage prediction that accurately represents
the implemented infrastructure and parameters that are consistent with the contract agreements.

Subsequent sections define the coverage acceptance test configuration and test criteria.
4-Site Solution (Scherer Road Water Tower, Clearwire, Ranson Road Water Tower,
and Wood’s Chapel Water Tower)

This Coverage Acceptance Test Plan (CATP) is designed to verify that the 800MHz Project 25
simulcast voice radio system provides 97% talk—in and talk—out Service Area Reliability (SAR) at
a Delivered Audio Quality (DAQ) level equal to 3.4 or better to a portable radio equipped as
follows:

¢ Portable radio in a swivel case worn at the HIP for both transmit and receive, ¥ wavelength
antenna at 1 meter AGL in the city limits of Lee’s Summit.

1.7.1.1 CATP Definitions

Several definitions are needed to accurately describe the coverage acceptance test method and
criteria. Where cited, these terms or methods are defined in TIA TSB 88.1-D or TSB—88.3-D.

P25 Expansion Use or disclosure of this proposal is subject
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1.7.1.2 Defined Test Area

The defined test area is the geographical area in which communications will be provided that
meet or exceed the specified Channel Performance Criterion (CPC) at the specified reliability for
the specified equipment configuration. The defined test areas for Lee’s Summit will be:

Service Area defined as the political boundary of the city of Lee’s Summit.
1. The service area is defined for land only.

For coverage testing, the defined test area will be divided into a grid pattern by Motorola
Solutions to produce at least the number of uniformly sized test locations (or tiles) required by
the Estimate of Proportions formula. The minimum number of test tiles required varies, from a
hundred to many thousands, depending on the size of the defined test area, desired confidence
in results, type of coverage test, and the predicted versus required reliability.

For the CATP for Lee’s Summit, MO the grid size will be set to 0.10 miles x 0.10 miles. This
results in approximately 3819 test tiles within the defined service area to be used.

1.7.1.3 Channel Performance Criterion (CPC)

The CPC is the specified minimum design performance level in a faded channel. For the digital
P25 system and analog conventional system, the CPC is a Delivered Audio Quality (DAQ) equal
to 3.4. The DAQ definitions are provided in Table 1-47.
Table 1-47: DAQ Definitions
DAQ Subjective Performance Description

1 |Unusable, speech present but unreadable.

2 |Understandable with considerable effort. Frequent repetition due to noise/distortion.

3 | Speech understandable with slight effort. Occasional repetition required due to noise/distortion.

3.4 | Speech understandable with repetition only rarely required. Some noise/distortion.

4 | Speech easily understood. Occasional noise/distortion.

4.5 | Speech easily understood. Infrequent noise/distortion.

5 |Speech easily understood.

The CPC pass/fail criterion is the faded performance threshold, plus any adjustments for
antenna performance, external noise, and in—building or in—vehicle losses. {TSB-88.1-D,
85.4.2, Figure 5} The faded performance threshold for the specified CPC is determined using
the receiver’s static reference sensitivity adjusted by the projected CPC parameters for the
applicable Modulation Type and DAQ as listed in the current version of TSB-88.1, Annex A,

Table A-1.
Use or disclosure of this proposal is subject P25 Expansion
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1.7.1.4 Reliability

The Service Area reliability is the percentage of locations within the defined test areas that are
predicted to meet or exceed the specified CPC. The Motorola Solutions map(s) indicate the
Service Area(s) within which each system is predicted to provide at least the reliability of
meeting or exceeding the CPC as stated in Table 1-48.

After all accessible tiles in the defined test area have been tested, the Service Area reliability will
be determined by dividing the number of tiles tested that meet or exceed the CPC pass/fail
criterion by the total number of tiles tested for each system. {TSB—88.3-D, 8§5.1, equation 1}

1.7.1.5 Direction(s) of Test

Coverage acceptance testing will be performed for both inbound and outbound direction to a
test receiver in a vehicle. Talk—out is the path from the fixed equipment outward to the portable
radios. Talk—in is the path from the portable radios inward to the fixed equipment. Talk—out and
Talk—in will be tested independently, and both are required to pass the test.

1.7.1.6 Equipment Configurations

This section defines the equipment configurations and infrastructure design parameters upon
which the coverage guarantee and the coverage acceptance test are based. The subscriber
equipment configurations are defined in Table 1-48, and include user equipment, outdoor/in—
building definition, defined test area, number of test tiles, reliability, and CPC.

The infrastructure design parameters are defined in Table 1-49 and include site names, site
locations, and antenna system parameters. If the implemented system equipment configuration
and/or infrastructure design parameters vary from these configurations and/or parameters, a
revised coverage map will be used to define the test configuration and potential areas from
which test tiles will be included in the revised coverage acceptance test.

Coverage testing will be conducted with equipment installed per the configurations in Table
1-48.

Prior to the start of the CATP, Motorola Solutions shall provide a calibrated service monitor that
Lee’s Summit and Motorola Solutions will use to establish that the test radio(s) is (are) reporting
accurate data regarding the received signal strength of the system for the informational only
measurements, and the voice subjective test radios are properly aligned.

Table 1-48: Lee’s Summit, MO Coverage Acceptance Test Summary

User Equipment ?Létgi?doi:gn Service Area Number of Test Tiles Reliability = CPC | CPC Pass/Fail
In 20dB
800 MHz APX Portable | 2Ulding
with quarter—wave Loss bjw City limits of
quarter—w 1a70/USs0/ |, 1Y ! ~3819 Subjective
antenna in Swivel Case US291 Lee’s Summit, . 979% DAQ- DAQ Inbound
with Remote Speaker ' | Unity Village, | (0-10x0.10 mile test 0 34
. 16dB tiles) and Outbound
Microphone for - MO
Transmit and Receive remaining
areas in
service area
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Table 1-49: Lee’'s Summit, MO Infrastructure Design Parameters

Transmit Antenna System Receive Antenna System
51 Effective
Latitude Longitude Mount Mount Antenna Faded
Height AIEmE HIEE 2] ((IjEBRrE) Height Model Sensitivity
(dBm)
Lee’'s Summit 800MHz P25 Simulcast

Scherer | 38-53-27.27 | 94-25-12.5 Sinclair— Sinclair—

Road N W 200 ft SC412—- 54.42 | 200 ft SC412—- -126.57
HF2LDF HF2LDF
Sinclair— Sinclair—

Clearwire | 38-56-1.2 N | 94-25-2.0 W | 320 ft SC412—- 56.40 | 400 ft SC412—- -126.21
HF2LDF HF2LDF
Sinclair— Sinclair—

94-20-23.7

22230” 38-53-43.7 N W 200 ft Sca12- 54.42 | 200t |  SC412- ~126.57
HF2LDF HF2LDF
Sinclair— Sinclair—

' 94-21-3.66

‘(’:Vh";def 38-59-6.36 N W 200 ft sca12- 54.92 | 200ft |  SC412- ~126.57

P HF2LDF HF2LDF

1.7.1.7 CPC Pass/Fail Criterion for a Test Tile

A Pass/Fail determination shall be made and recorded separately for the inbound and outbound
call at each test location. In each call direction, the test call shall be deemed to Pass if it meets
or exceeds the Lee’s Summit requirement for DAQ 3.4 voice quality in the majority opinion of
evaluation team, otherwise it shall be deemed to Fail. The test location results shall apply to the
entire grid cell in which it is located.

1.7.1.8 Required Number of Test Tiles in the Defined Test Area

The method used to test coverage is a statistical sampling of the defined test area to verify that
the CPC is met or exceeded at the required reliability for each of the defined equipment
configurations. It is impossible to verify every point within a defined test area, because there are
infinite points; therefore, coverage reliability will be verified by sampling a statistically significant
number of randomly selected locations, quasi—uniformly distributed throughout the defined test
area. There is one test sample per test tile.

Coverage acceptance testing will be performed in the defined test area as indicated on Motorola
Solutions—provided maps. To verify that the reliability requirement is met, the defined test area
indicated on our maps will be divided into uniformly sized test tiles, with at least the number of
test tiles indicated in Table 1-48. The number of test tiles indicated in Table 1-48 is at least the
minimum required by the Estimate of Proportions formula.

Use or disclosure of this proposal is subject P25 Expansion
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Per TSB—-88 the stated minimum outdoor tile size is 100 by 100 wavelengths; however, the
minimum practical test tile size is typically about 400 by 400 meters (about 0.25 by 0.25 miles).
The minimum practical tile size for any informational only sampling for a system is determined
by the distance traveled at the speed of the test vehicle while sampling, GPS error margin, and
availability of road access within very small test tiles. A related consideration is the time,
resources, and cost involved in testing very large numbers of very small tiles. For a given
defined test area, all test tiles must be of equal size. The maximum test tile size is 2 by 2 km
(1.24 by 1.24 miles) {TSB—88}. In some wide—area systems, this constraint on maximum tile
size may dictate a greater number of test tiles than the minimum number required by the
Estimate of Proportions formula.

For the CATP for Lee’s Summit, MO the total number of test grids will be approximately 3819 to
be used for 800 MHz voice coverage testing which shall result in each grid being 0.10 mile x
0.10 mile as defined in Table 1-48.

No acceptance testing will be performed in locations outside the defined test area as indicated
on the Motorola Solutions—provided maps. Motorola Solutions and Lee’s Summit, MO may
agree to perform “information only” tests in locations outside the defined test area; however,
these “information only” test results will not be used for coverage acceptance. Any “information
only” test locations must be defined before starting the test. If the added locations require
significant additional time and resources to test, a change order will be required and Motorola
Solutions may charge Lee’s Summit, MO on a time—and—materials basis.

1.7.1.9 Test Location in Each Tile

The intension for the Subjective testing is to travel to the near center of each grid to perform all
Subjective Tests, within reason.

Using Voyager, the actual test location within each test tile will be randomly selected by the test
vehicle crossing into the tile at an arbitrary point, with an arbitrary speed and direction. If the
selected test location is in a shielded area such as a tunnel or underground parking garage, the
data from that test location must be eliminated from the report.

1.7.1.10 CPC Measurements in Each Tile

In each test tile, a 800MHz voice test exchange will be initiated using predetermined text typical
of a common voice exchange between the fixed location and the portable location. The person
conducting the test at the portable will be moving at a typical speed for the surrounding
conditions.

In each test tile after 800MHz subjective test is completed using predetermined text typical of a
common voice exchange between the fixed location and the portable location. The person
conducting the test at the portable will be moving at a typical speed for the surrounding
conditions.

1.7.1.11 Responsibilities and Preparation

This section identifies the responsibilities of Lee’s Summit, MO and Motorola Solutions
regarding requirements for equipment, personnel, and time during the coverage test.

P25 Expansion Use or disclosure of this proposal is subject
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Lee’s Summit, MO will provide the following for the duration of the coverage test:

e Three team(s) each with two or more representatives designated by Lee’s Summit, MO per
team to evaluate and record the pass/fail result of each subjective audio transmission. Two
teams will be in the field, and one team be stationed at the console. The required quantity of
test participants shall be available a minimum of eight hours a day.

¢ Facility with one console for the fixed end subjective audio test.

Motorola Solutions will provide the following for the duration of the coverage test:

¢ Provide at least eight 8B00MHz APX radios, all equipped with remote speaker microphones
and spare battery and chargers for the subjective tests.

e A minimum of two test vehicle(s) that is representative of the vehicles to be installed with
radios, and will provide the driver(s).

e Three team(s) each with one fewer Motorola Solutions representative per team than those
designated by Lee’s Summit to navigate and to operate Voyager, operate the portable radio,
and to evaluate and record the pass/fail result of each subjective audio transmission.

¢ One or more Motorola Solutions representatives to operate the fixed equipment, and to
evaluate and record the pass/fail result of each subjective audio transmission.

e At least two Motorola Solutions Voyager coverage testing kits.

Before starting the test, Lee’s Summit, MO and Motorola Solutions will agree upon the time
frame for our submission of a report containing the coverage test results.

1.7.1.12 CATP Procedures
Subjective Delivered Audio Quality (DAQ) Testing (800 MHz)

The following procedure for subjective DAQ testing outdoors:

e A subjective listening test will be performed for coverage acceptance testing, to verify talk—
out and talk—in DAQ performance of the system.

e Talk—out and talk—in will both be required to pass for a test tile to pass.

o Afixed dispatch location will be established. Prior to testing, Lee’s Summit, MO and
Motorola Solutions will agree upon a procedure to allow each audio transmission to be
evaluated for approximately five seconds.

e The test participants will be divided into teams, each consisting of personnel from both Lee’s
Summit, MO and Motorola Solutions. Each team will have members that operate a portable
radio in the field, and members that are stationed at the fixed dispatch location.

e To perform a statistically valid subjective DAQ test, a large group of people is required to
ensure high confidence in the results. However, obtaining a large group of people for a
subjective listening test is usually impractical; therefore, several (three to seven) people
must be used at both the field and fixed dispatch locations. Since a group this small cannot
provide statistically significant results, it is very important that the personnel participating in
the subjective test be familiar with the sound of radio conversations. Before subjectively
testing, all personnel who will evaluate audio quality must be “calibrated” by listening to
examples of audio that pass and fail the subjective DAQ test.

e Asthe field test team(s) drive through the coverage area, test locations within each tile will
be as close to the center of the grid as reasonably possible, the use of Voyager's GPS
location indication shall assist in determining the official test location. Voyager will be used to
log the talk—in and talk—out pass/fail result as well as any pertinent notes for the location.

Use or disclosure of this proposal is subject P25 Expansion
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e At each test location, a voice test exchange will be initiated using predetermined text typical
of a common voice exchange between the fixed location and the portable location. The team
conducting the test at the portable location will initiate the test call. Since DAQ-3.4 is defined
as “Speech understandable with repetition only rarely required—Some Noise and Distortion”;
if the initial test call is unsuccessful, the team will be allowed to move one time within a 5 ft x
5 ft square area to optimize signal performance. Retries shall be no more than 5% of the
total test points, and will be annotated on the grading template.

e At each test location, each team member will listen to the audio transmissions, and will
record his or her subjective pass/fail evaluation of the DAQ for the tile. Subjective pass/fail
evaluation will be based on the DAQ descriptions in Table 1-47.

¢ The determination of whether each test passes or fails the required DAQ value will be the
majority vote of all team members’ pass/fail subjective evaluations for that location. An odd
number of team members are suggested to avoid ties for the pass/fail majority vote.

e Team members stationed at the control point will evaluate the digital trunked simulcast talk—
back audio quality of the transmissions from the test field unit(s) in the corresponding
location. At each test location, the talk—out test transmission will be performed at the same
location as the talk—back test transmission.

1.7.1.13 Mandatory Buildings DAQ Test

The CATP includes two—way DAQ voice testing in specified mandatory buildings. Voice testing
within the buildings will be performed and scored per TIATSB—88-D methods and criteria. The
following methodology will be utilized for testing of Mandatory Buildings. DAQ scoring for a given
building will be performed by a Dispatch Team and Field Team. Buildings will be tested
according to the loss values listed in the critical buildings list in this document. Any buildings
measured above the building loss listed for that building will still be scored by the test team for
informational and training information, but will be excluded from the test calculation.

Dispatch Team

The Dispatch Team will be located at a dispatch console position.

o Dispatcher: Lee’s Summit representative who will perform outbound voice dispatch function
and DAQ scoring.

¢ Motorola Solutions Monitor: Motorola Solutions representative will perform DAQ scoring.

e Lee’s Summit Monitor: Lee’s Summit representative. Performs DAQ scoring.

Field Team

The Field Team will conduct the in—building portable radio tests using a typical field radio worn
at hip level. The field team will be staffed as follows:

e Radio Operator: Lee’s Summit representative with radio training. Performs inbound voice
test function and DAQ scoring.

¢ Motorola Solutions Monitor: Motorola Solutions representative. Performs DAQ scoring.
Lee’s Summit Monitor: Lee’s Summit representative. Performs DAQ scoring.

P25 Expansion Use or disclosure of this proposal is subject
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Each member of the Dispatch Team will record a DAQ score for each field radio transmission
(i.e. test point). The Dispatch Operator will also record a consensus score for the filed
transmission based upon majority vote of the team members. Each member of the Field Team
will record a DAQ score for each dispatch transmission. The Radio Operator will also record a
consensus score for the dispatch transmission based upon majority vote of the team members.
The consensus score will be utilized as the official score for that test point.

For all the mandatory buildings listed, the test will include a minimum of five test points on the
lowest floor above ground level. Test points will include the four corners and the center of the
floor. If all five two—way test points are scored at DAQ 3.4 or higher, the building will be declared
as DAQ 3.4 compliant. If one or more of the two—way test points are scored below DAQ 3.4,
additional testing will be performed.

Additional test points, if needed, will be evenly distributed throughout the lowest above ground
floor, with no more than 100—foot spacing between test points. The additional tests shall include
a minimum of 20 evenly—distributed test points. If 95% or more of the two—way test points are
scored at DAQ 3.4 or higher, the building will be declared as DAQ 3.4 compliant. If less than
95% of the points are scored at DAQ 3.4 or higher, the tests will be repeated on the second floor
above ground level with the same number and spacing of test points. If 95% of the total two—
way test points (first and second floors combined) score at DAQ 3.4 or higher, the building shall
be declared as DAQ 3.4 compliant. Otherwise, the building shall be declared as nhon—compliant.

Use or disclosure of this proposal is subject P25 Expansion
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BusinessName StNo |StDir |StName StSfx  [LocType

Strasbourg Apartments 3 NW |O'Brien Rd Apartment

Sage Crossing Apartments 600 NE |Howard Ave Apartment

Summit Ridge Apartments 701 [NE [Tudor Rd Apartment

The Lodge Apartments 600 [SE [M-291 Hwy [Apartment

Pheasant Run Apartments 1102 |NE |Independence |Ave Apartment

New Longview Apartments 460 |SW |Longview Blvd [Apartment

The Fairways 3460 |NE |Akin Blvd [Apartment

Summit Point Apartments 504 |NW |Chipman Rd Apartment

Summit Grove Senior Apartments 750 [NE [Tudor Rd Apartment

Ashbrooke Apartments 524 |SE |2nd St Apartment

The Charles Apartments 416 |SE |3rd St Apartment

Crossroads of Town Centre Apartments 2200 [NE [Town Centre Blvd [Apartment

Summit Oak Apartments 812 |SW [Mill St Apartment

Somerset Villa Apartments 133 |SW [McClendon Dr Apartment

John Knox Village 400 |NW |Murray Rd Apartment

Manor Homes of Arborwalk 1318 |SW |Manor Lake Dr Apartment

Maple Estates (Formerly Country Meadows) 701 [NE [Ridgeview Dr Apartment

Park Lane Apartments 817 |NW [Park Ln Apartment

The Oaks Apartments 1403 [SW |3rd St Apartment

John Calvin Manor Apartments 310 |NW |Murray Rd Apartment

Robin Hills Apartments 607 |SW |2nd St Apartment

Summit East Plaza Apartments 217 NE [Independence |Ave Apartment

The Residences At New Longview Apartment 3301 |SW |Kessler Dr Apartment

A. Zerega's Sons, Inc 200 NW |Victoria Dr Commercial/Office Building
Buckley Powder Co (Greenwood) 1109 2nd S Ave Commercial/Office Building
Family Golf Park 1501 |E US 40 Hwy Commercial/Office Building
Frontier Justice 800 |NE |Jones Industrial |Dr Commercial/Office Building
Lafarge 600 |SW |Jefferson St Commercial/Office Building
Mr. LongArm Inc (Greenwood) 400 Walnut St Commercial/Office Building
Summit Technology Campus 777 NW [Blue Prky [Commercial/Office Building
Tingle 2615 [NE [Hagan Rd Commercial/Office Building
Toys R Us 420 |SE [Thompson Dr Commercial/Office Building
Space Center 5351 |NW |Lees Summit Rd Commercial/Office Building
John Knox Pavilion 520 [NW [Murray Rd Commercial/Office Building
Pavestone 601 [NE [Pavestone Dr Commercial/Office Building
Polytainers 1400 |[NE |Douglas St Commercial/Office Building
Ralph Powell businesses from Strother to Woods Chapel |X X X X Commercial/Office Building
Summit Woods Shopping Center 1790 |[NW |[Chipman Rd Department/Discount Store
Summit Fair Shopping Center 840 |[NW [Blue Prky |Department/Discount Store
Wal-Mart (North) 1000 |[NE [|Sam Walton Ln Department/Discount Store
Wal-Mart (South) 3410 |SW [Market St Department/Discount Store
Home Depot 651 [SE [Oldham Pkwy [Department/Discount Store
Lee's Summit - City Halll 220 |SE |Green St Government/Public Building
Lee's Summit - Fleet Division 1971 |SE |Hamblen Rd Government/Public Building
Lee's Summit - Water Dept 1399 [SW |Ward Rd Government/Public Building
Lee's Summit - Water Utilities 616 [NE [Douglas St Government/Public Building
Harris Park Community Center 110 [SW |Blue Pkwy |Government/Public Building
Jackson County Parks & Recreation Dept 3310 |NE |Rennau Dr Government/Public Building
Lee's Summit Airport 2751 |NE |Douglas St Government/Public Building
Lee's Summit Animal Control 1991 |SE |Hamblen Rd Government/Public Building
Lee's Summit - Public Works 1809 [SE |Hamblen Rd Government/Public Building
Lee's Summit Fire Dept - HQ 207 [SE [Douglas St Government/Public Building
Lee's Summit Fire Station - 2 2000 |NE |Rice Rd Government/Public Building
Lee's Summit Fire Station - 3 210 [sW [Pryor Rd Government/Public Building
Lee's Summit Fire Station - 4 404 |NE |Woods Chapel |Rd Government/Public Building
Lee's Summit Fire Station - 5 3650 |SW [Windemere Dr Government/Public Building
Lee's Summit Fire Station - 6 101 |[NE |Blackwell Rd Government/Public Building
Lee's Summit Fire Station - 7 2150 [SW |[Scherer Rd Government/Public Building
Lee's Summit Police Dept 10 NE |Tudor Rd Government/Public Building
Legacy Park Community Center 901 [NE [Bluestem Dr Government/Public Building
Tudor Road Pump Station 1700 |[NE |Tudor Rd Government/Public Building




Chipotle Meixcan Grill 900 NE Columbus St Grocer/Restaurant
Chipotle Meixcan Grill 1716 [NW [Chipman Rd Grocer/Restaurant
Pepper Jax Grill 1720 |NW |Chipman Rd Grocer/Restaurant
Price Chopper - North 937 |NE |Woods Chapel |Rd Grocer/Restaurant
Price Chopper - South 251 [SW [Greenwich Dr Grocer/Restaurant
Price Chopper - East 1600 |SE Blue Prky |Grocer/Restaurant
Hy-Vee East 301 NE Rice Rd Grocer/Restaurant
Hy-Vee West 310 |[SW |Ward Rd Grocer/Restaurant
Lee's Summit Family Care - Old LS Hospital 600 |NW [Murray Rd Hospital

Saint Luke's East 100 [NE |St. Luke's Blvd Hospital

Lee's Summit Medical Center 2100 |SE Blue Prky |Hospital

America's Best Value Inn 1020 |SE |Blue Pkwy [Hotel/Motel/Etc.
Best Western Plus 4825 [NE |Lakewood Way |Hotel/Motel/Etc.
Comfort Inn 3701 |NE [Ralph Powell Rd Hotel/Motel/Etc.
Comfort Inn 963 |SE |Oldham Pkwy [Hotel/Motel/Etc.
Fairfield Inn 1301 [NE |Windsor Dr Hotel/Motel/Etc.
Hampton Inn 1751 |NE [Douglas St Hotel/Motel/Etc.
Holiday Inn Express 1201 |NW |Innovation Pkwy [Hotel/Motel/Etc.
Super 8 Motel 607 |SE |Oldham Pkwy [Hotel/Motel/Etc.
Unity Village 1901 |[NW |[Blue Pkwy |Religious Institution
Abundant Life Church 304 [SW [Persels Rd Religious Institution
Holy Spirit Parish 1800 |SW [M-150 Hwy |Religious Institution
Woods Chapel Methodist 4725 |NE Lakewood Way |Religious Institution
Hilltop Correctional School 301 |NW |Gregory Blvd School - Alternative
Miller Park Center 600 |SE |Miller St School - Alternative
Summit Ridge Academy 2620 |SW |Ward Rd School - Alternative
Longview Community College 500 |SW |Longview Rd School - College
Cedar Creek Elementary 2600 |SW |3rd St School - Elementary
Chapel Lakes Elementary 3701 [NE |Independence |Ave School - Elementary
Highland Park Elementary 400 |SE |Millstone Ave School - Elementary
Lee's Summit Elementary 110 |SE |Green St School - Elementary
Longview Farms Elementary 1001 [SW |Longview Park |Dr School - Elementary
Meadow Lane Elementary 1421 |NE |Independence |Ave School - Elementary
Pleasant Lea Elementary 700 |SW |Persels Rd School - Elementary
Prairie View Elementary 501 [SE |[Todd George Pkwy [School - Elementary
Richardson Elementary 800 |NE |Blackwell Rd School - Elementary
Sunset Valley Elementary 1850 |SE |Ranson Rd School - Elementary
Underwood Elementary 1125 [NE |colbern Rd School - Elementary
oy Spears Elementary 201 [NE [Anderson Dr School - Elementary
Westview Elementary 200 |NW |Ward Rd School - Elementary
Greenwood Elementary 805 |W Main St School - Elementary
Hawthorne Hill Elementary 2801 |SW |Pryor Rd School - Elementary
Hazel Grove Elementary 2001 [NW |[Blue Pkwy [School - Elementary
Mason Elementary 27600 |[NE |Colbern Rd School - Elementary
Trailridge Elementary School 3651 |SW |Windemere Dr School - Elementary
Summit Pointe Elementary 13100 [E 147th St School - Elementary
Woodland Elementary 12709 [INE |Smart Rd School - Elementary
Lee's Summit North High School 901 |NE |Douglas St School - High

Lee's Summit West High School 2600 [sw [Wward Rd School - High

Lee's Summit High School 400 |SE [Blue Prky |School - High
Bernard Campbell Middle School 1201 |[NE |[Colbern Rd School - Middle
Delta Woods Middle School 4401 |NE |Lakewood Way [School - Middle
Pleasant Lea Middle School 630 [SW [Persels Rd School - Middle
Summit Lakes Middle School 3500 [SW |Windemere Dr School - Middle
Great Beginnings Early Childhood Education 905 [NE [Bluestem Dr School - PreK

Our Lady of Presentation 100 |[NW [Murray Rd School - Private

St. Michael the Archangel High School 2901 [NW [Lee's Summit Rd School - Private
Summit Christian Academy 1500 |SW |Jefferson St School - Private
Libby Lane Academy 601 [NW [Libby Ln School - Private




Bowlin Rd. & 1-470 HWY (Apartment Complex) In Development

I-470 HWY & View High (Paragon Star) In Development

3rd St. & View High (B&B Theaters) In Development

Chipman & Ward (Sam's Club) In Development

XXX XX
XX XXX
XX XXX
XX XXX

Highway

Hamblen Rd / 150 Hwy Corridor / Greenwood Bridge
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1.7.1.14 CPC Criterion for a Test Tile Informational Only Outbound Measurement

For each equipment configuration for gathering informational only measurements, the CPC
criterion for a test tile is stated in Table 1-48. Each equipment configuration will have only one
CPC criterion for a test tile.

The test setup is shown in Figure 1-4.

Mag-Mount
Antenna

Set to Building Penetration Loss
and Portable/Pager Antenna Loss

Antenna
Cable
MinlUHF  BNC|  variable BNC GPS
> Step <
T Attenuator
BNC/M to
MiniUHF/F to SMA/F Cable
BNC/M Adapter
SMA

\ RS-232

Portable
Radio

Figure 1-4: Voyager Test Setup

Table 1-50 shows the attenuator values required to evaluate each equipment configuration. The
methodology to determine the attenuator value is demonstrated in TSB-88.1-D §5.4.2, Figure
5. The attenuator value includes the proper values for the equipment configuration requirement
plus adjustments for the test equipment setup. Should the test equipment setup losses (e.g.
cable length) vary, an adjustment to the attenuator value may be required to represent the
required equipment configuration accurately.

Table 1-50: Attenuator Values to Evaluate each Equipment Configuration

Attenuator 800MHz Portable, On the Street 800MHz Portable, In Lee’'s Summit
—32.6dB (1470/US50/US291)
-12.6dB —28.6dB (remaining areas in Lee’s
Talk—out attenuator (subscriber worn in swivel case Summit/Unity Village)
on the HIP) (subscriber worn in swivel case on the
HIP inside 20dB/16dB building)
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1.7.1.15 CATP Documentation and Coverage Acceptance

During the coverage acceptance test, Voyager will have records on the subjective test results. A
copy of this data will be provided to Lee’s Summit, MO at the conclusion of the coverage test.
Motorola Solutions will process this data to produce a map detailing the coverage test results,
and to determine whether the coverage test was passed for each user equipment configuration.

The overall acceptance criteria for the CATP will be based on the results of the Subjective DAQ
tests (Inbound and Outbound) for the city limits of Lee’s Summit and Unity Village. These results
will be used to determine an overall reliability to be greater than 97% of the Coverage
Acceptance Test Plan.

Motorola Solutions reserves the right to review any test tiles that fail. If a coverage test, or a
portion thereof, is suspected by Motorola Solutions to have failed due to external interference,
those tiles suspected of being affected by an interferer may be re—tested. If the test tiles re—
tested are confirmed to have failed due to interference or external noise, those test tiles will be
excluded from all acceptance calculations and Motorola Solutions will work with Lee’s Summit,
MO to identify potential solutions to the interference issues.

Motorola Solutions will conduct this Coverage Acceptance Test only once. If any portion of the
test is determined to be affected by proven equipment malfunctions or failures, Motorola
Solutions will repeat the portion of the test affected by the equipment malfunction or failure.
Lee’'s Summit, MO will have the option to accept the coverage at any time prior to completion of
the coverage test or documentation process.

Motorola Solutions will submit to Lee’s Summit, MO a report detailing the coverage test results.
This report will include a document, which is to be signed by both Lee’s Summit, MO and
Motorola Solutions, indicating the test was performed in accordance with this CATP and the
results of the test indicate the acceptance or non—acceptance of the coverage portion of the

system.
Use or disclosure of this proposal is subject P25 Expansion
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Exhibit C-5

Performance Schedule

1.8 PERFORMANCE SCHEDULE

To be developed.
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Exhibit D

SERVICE STATEMENT(S) OF WORK AND SERVICE TERMS AND CONDITIONS

1.9 WARRANTY AND MAINTENANCE

1.9.1 The Motorola Solutions Service Delivery Team

Customer Support Manager

Your Motorola Solutions Customer Support Manager provides coordination of support resources
to enhance the quality of service delivery and to ensure your satisfaction. The Customer Support
Manager (CSM) is responsible to oversee the execution of the Warranty and Service Agreement
and ensure that Motorola Solutions meets its response and restoration cycle time commitments.
The CSM will supervise and manage the Motorola Solutions Authorized Servicer’'s functions.

Motorola Solutions System Technologists

The Motorola Solutions System Technologists (STs) are available to assist our Authorized
Servicers when needed for network health and operations.

Motorola Solutions System Support Center

The System Support Center (SSC) is a key component to the overall management and system
maintenance. As detailed in this Customer Support Plan, the following services are provided by
the System Support Center:

Network Monitoring.

Dispatch Service.

Technical Support.

Infrastructure Repair with Advanced Replacement.

Motorola Solutions Local Service Provider

Our authorized service centers are staffed with trained and qualified technicians. They provide
rapid response, repair, restoration, installations, removals, programming, and scheduled
preventive maintenance tasks for site standards compliance and RF operability. Our authorized
service centers are assessed annually for technical and administrative competency.

Motorola Solutions places great emphasis on ensuring that communications systems, such as
the one proposed for Lee’s Summit, meet high standards for design, manufacture, and
performance. To enhance the value of the communications system being acquired, Motorola
Solutions offers customized warranty and post—warranty services as outlined in this section.

1.10 WARRANTY SERVICES

Motorola Solutions will provide warranty services per our standard warranty terms and
conditions as outlined within the Communication Systems Agreement within this proposal. In
addition to the Standard Commercial Warranty, Motorola will provide the Custom Warranty
Package as provided below. The service products that comprise the Custom Warranty
package are listed below along with a brief description.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406

1-136 Contract Motorola Solutions Confidential Restricted @



City of Lee's Summit
November 21, 2017

1.10.1 Dispatch Service

Our Dispatch Service ensures that trained and qualified technicians are dispatched to diagnose
and restore your communications network. Following proven response and restoration
processes, the local authorized service center in your area is contacted and a qualified
technician is sent to your site. An automated escalation and case management process is
followed to ensure that technician site arrival and system restoration comply with contracted
response and restore times. Once the issue has been resolved, the System Support Center
verifies resolution and with your approval, closes the case. Activity records are also available to
provide a comprehensive history of site performance, issues, and resolution.

1.10.2 Onsite Infrastructure Response

Motorola Solutions OnSite Infrastructure Response provides local, trained and qualified
technicians who arrive at your location to diagnose and restore your communications network.
Following proven response and restore processes, Motorola Solutions Dispatch contacts the
local authorized service center in your area and dispatches a qualified technician to your site. An
automated escalation and case management process ensures that technician site arrival and
system restoration comply with contracted response times. The field technician restores the
system by performing first level troubleshooting on site. If the technician is unable to resolve the
issue, the case is escalated to the System Support Center or product engineering teams as
needed.

Once the issue has been resolved, the System Support Center verifies resolution and with your
approval, closes the case. Activity records are also available to provide a comprehensive history
of site performance, issues, and resolution.

1.10.3 Network Preventative Maintenance

Network Preventative Maintenance provides an operational test and alignment on your
infrastructure or fixed network equipment to ensure that it meets original manufacturer’s
specifications. Trained technicians:

Physically inspect equipment.

Remove dust and foreign substances.

Clean filters.

Measure, record, align and adjust equipment to meet original manufacturer’s specifications.

This service is performed based on a schedule agreed upon between you and Motorola
Solutions. Network Preventative Maintenance proactively detects issues that may result in
system malfunctions and operational interruptions.

P25 Expansion Use or disclosure of this proposal is subject
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1.10.4 Technical Support Service

Motorola Solutions Technical Support service provides an additional layer of support through
centralized, telephone consultation for issues that require a high level of communications
network expertise and troubleshooting capabilities. Technical Support is delivered by the
System Support Center (SSC). The SSC is staffed with trained, skilled technologists specializing
in the diagnosis and swift resolution of network performance issues. These technologists have
access to a solutions database as well as in house test labs and development engineers.
Technical Support cases are continuously monitored against stringent inbound call management
and case management standards to ensure rapid and consistent issue resolution. Technical
Support service translates into measurable, customer—specific metrics for assured network
performance and system availability.

Technical Support is delivered by the system Support Center (SSC). The SSC is staffed with
trained, skilled technologists specializing in the diagnosis and swift resolution of performance
issues.

1.10.5 Infrastructure Repair

Infrastructure Repair provides for the repair of the equipment in the proposed solution, whether it
is manufactured by Motorola Solutions or by another vendor. All equipment will be sent to
Motorola Solutions Solution’s Infrastructure Depot Operations Center (IDO), a centralized
location, where factory—trained technicians will use ISO9001 and TL9000—certified
methodologies to troubleshoot, repair, and test the equipment to bring it to working order.
Motorola Solutions will also send third—party equipment to the original equipment manufacturer
or third—party vendor for service, coordinating and tracking its repair and return. All components
will be repaired or replaced prior to return to Lee’s Summit.

1.10.6 Network Monitoring Service

Network Monitoring Service can help keep your network at optimum availability so it is ready to
serve mission critical communications needs. By watching over the network continuously,
Network Monitoring Service takes action whenever needed, and resolves network problems. We
often intervene and correct the problem before you even know a problem exists. Network
Monitoring Service provides improved productivity and enhanced network performance, which in
turn helps to increase your technology Return—On—Investment.

Using a combination of network monitoring software, automated alerts, and remote diagnostics
inquiries, our System Support technologists actively monitor your network to maximize network
uptime and overall preparedness...for the expected and unexpected. Upon receiving an alert,
our team immediately performs a series of diagnostics to assess the problem. Often the
situation can be resolved remotely, but when additional attention is required, local field
technicians are dispatched immediately to your site to achieve restoration.

Our Network Monitoring service is a vital component of an intelligent communication support
plan that keeps your business operating smoothly, your costs down, and assures maximum
preparedness at all times.

Use or disclosure of this proposal is subject P25 Expansion
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Specifically, Network Monitoring Service provides:

Improved network availability.

Remote and timely resolution to minimize downtime.

Cost efficiencies.

Optimize time at site due to assessment and knowledge transfer before dispatch.
Minimize unnecessary trips to site.

Mitigate need for 24x7 operations monitoring center.

Detailed Reports.

1.10.7 Security Monitoring

Our Security Operations Center (SOC) is a specialized and secured facility that will monitor
Lee’s Summit equipment for attacks on the system 24x7x365. SOC security analysts use
advanced correlation and visualization tools to detect, identify, and respond to any security
events. Monthly reporting will keep Lee’s Summit informed about network activity, including the
number of adverse events and actions taken to mitigate them.

1.10.8 Security Update Service

Security updates appropriate for the commercial environment are often designed without
mission—critical systems in—mind. Motorola Solutions will ensure that commercial anti—virus
definitions and operating system software patches are compatible with the proposed dispatch
consoles. Our expert network security technologists analyze, test, and validate the latest
security software updates in a dedicated test lab and will provide Lee’s Summit with regular
electronic updates of compatible updates.

1.10.9 Post Warranty Services

Post Warranty Services for 1 year have been included in the contract price. As our continuing
commitment to supporting your system, warranty services can be extended after the first year to
provide maintenance and service support in future years. Any of the services that we identify can
be customized in future years, and are available for purchase either in “System Support
Services” packages or as individual service offerings. These system support services
significantly benefit Lee’s Summit because the system can be effectively supported after the
warranty period, thereby maximizing the operational capabilities and useful life of the system and
protecting your investment in the system.
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1.10.10System Upgrade Agreement Il (SUA 1)

Motorola Solutions Solution’s system upgrade agreement (SUA 11) provides up to one system
upgrade of Lee’s Summit equipment every two contract years. The SUA Il is a complete
package of hardware, software and implementation services required to update the proposed
dispatch consoles to an eligible system release with an equivalent level of functionality. These
system updates will ensure the availability of repair services support to OEM components,
optimization of system expansion, and may include operational enhancements if included with a
system release upgrade. The SUA service includes the professional implementation services
necessary to guarantee that the system upgrades cause minimal interruption to system
operation, and as little reliance on Lee’s Summit resources as possible.

The SUAII upgrades will be completed as part of MARRS requirements and blend with current
MARRS plans.

1.10.11Summary

Whether it's a routine service call, or a disaster situation, Motorola Solutions understands its
responsibility and takes pride in its commitment to deliver proven response service to the public
safety community. Motorola Solutions has the capability to provide the technical, administrative,
consultative, and maintenance repair services needed to support, enhance, and maintain the
effectiveness of your communications network. Our goal is to provide Lee’s Summit with the
gualified resources, to maintain and improve system operation and availability, and to deliver
world class service support.
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STATEMENT OF WORK

Security Monitoring

Overview: Security Monitoring is a service offering that provides Security Monitoring to
identify malicious activity that will or might cause system interference or corruption.

Definitions

Terms that are capitalized but not defined in this Statement of Work shall have the definition
given to such terms in the Service Terms and Conditions, the Communications System
Agreement or other applicable agreement. The following terms have the following meanings:

Non-Motorola Software: Software whose copyright is owned by a party other than Motorola or
its affiliated company, including but not limited to the anti-virus definitions, operating system
software patches and signature files that will be pre-tested pursuant to this Statement of Work
and the procurement of the Pre-Tested Software Subscription Service.

1.0 Description of Services

ASTRO 25 Security Monitoring includes monitoring and managing the Motorola security
equipment present on the Customer’s System. Monitoring security equipment requires Customer
to purchase a Core Security Management Server with Customer’s System. Motorola will monitor
Elements of a System for Events, as set forth in the Monitored Elements Table below.

When the Motorola System Support Center (SSC) detects an Event, trained technologists that are
experienced with identifying and interpreting security incidents will acknowledge the Event, run
remote diagnostic routines, and initiate an appropriate Response. Appropriate responses could
include, but are not limited to, continuing to monitor the Event for further development,
attempting remote Restoral, or transferring the Event by opening a Case for dispatch of a
Servicer. If dispatched, the Servicer will respond at the Customer location based on pre-defined
Severity Levels set forth in the Severity Definitions Table and Response times set forth in the
On-Site Response Time Table in order to Restore the System.

Motorola will proactively manage the security Elements present on the System as needed to
mitigate the risk of vulnerability such as a virus, worm or other intrusive attack on the System.
This may include periodically deploying the latest release of pre-tested intrusion detection sensor
signature files on the network barrier (ONLY for IDS supplied to Customer by Motorola and if
present on the System) as determined by Motorola. Motorola will also modify intrusion sensor
settings and update firewall settings as determined by Motorola and will notify Customer of such
modifications.

Motorola will provide Case Management as set forth herein. The SSC maintains contact with the
on-site Servicer until System Restoral occurs and Case is closed. The SSC will continuously
track and manage Case activity from open to close through an automated Case tracking process.

Approved by Motorola Contracts & Compliance: July 22, 2009
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This Case management allows Motorola to provide activity and performance reports as well as
ensures timely resolution of issues.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Terms and Conditions or other applicable Agreement(s) to which it is attached and made
a part thereof by this reference.

2.0 Motorola has the following responsibilities:
2.1 Provide dedicated Connectivity through a private network connection necessary for
monitoring ASTRO 25 System. The Connectivity Matrix set forth below further
describes the Connectivity options. NOTICE: If Network Monitoring (a separate
Service) is not acquired, an additional fee will be applied to the customer.

2.2 Provide dedicated connectivity necessary for monitoring.

2.3 If determined necessary by Motorola, provide Motorola owned equipment for
monitoring ASTRO 25 System elements. If Motorola installs or replaces Motorola
owned equipment, the type of equipment and location installed is listed in the Motorola
Owned & Supplied Equipment Table.

2.4 Verify Connectivity and Event monitoring prior to System Acceptance or Start Date.
2.5 Coordinate with Customer to maintain Motorola service authentication credentials.
2.6 Continuously receive service requests.

2.7 Perform Continuous monitoring of System Elements as set forth in the Monitored
Elements Table.

2.8 Interpret System Events and determine appropriate Response. An appropriate
Response could include the following actions: notify customer of activity, continue
monitoring the Event for further development, review System log files or transfer the
Event information via a Case for dispatch of a Servicer.

2.9 Respond in accordance to pre-defined Response times upon receipt from Customer
of Customer managed passwords required for proper access to the Customer’s
System.

2.10 Remotely access the Customer’s System to perform remote diagnostics as permitted
by Customer pursuant to section 3.1.

2.11 Attempt remote Restoral, as appropriate. Some System functions may be disrupted
as necessary to maintain System integrity until further validation of the Event occurs.
This may include shutting down applications, applying security tools, resetting box,
or instructing Servicer to reload applications and operating system software as
necessary. This does not include a technician being physically dispatched.

2.12 Create a Case as necessary when service requests are received. Gather information
to perform the following:

2.12.1 Characterize the issue
2.12.2 Determine a plan of action

2.12.3 Assign and track the Case to resolution.
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2.13 Ensure the required personnel have access to Customer information as needed.
2.14 Disable and enable System devices, as necessary, for Servicers.

2.15 Servicer will perform the following on-site:

2.15.1 Run diagnostics on the Infrastructure or FRU.

2.15.2 Replace defective Infrastructure or FRU, as applicable to security components
provided by or approved by Motorola. Customer, Servicer or Motorola may
provide Infrastructure or FRU.

2.15.3 Provide materials, tools, documentation, physical planning manuals,
diagnostic/test equipment and any Security requirements necessary to perform the
Maintenance service.

2.15.4 1If a third party Vendor is needed to restore the System, the Servicer may
accompany that Vendor onto the Customer’s premises.

2.16 Verify with Customer that Restoration is complete or System is functional, if
required by Customer’s repair Verification preference described in the Customer
Support Plan required by section 3.6. If Verification by Customer cannot be
completed within 20 minutes of Restoration, the Case will be closed and the Servicer
will be released.

2.17 Escalate the Case to the appropriate party upon expiration of a Response time.

2.18 Close the Case upon receiving notification from Customer or Servicer, indicating
the Case is resolved.

2.19 Notify Customer of Case Status, as described in the Customer Support Plan at the
following Case levels:
2.19.1 Open and closed; or
2.19.2 Open, assigned to the Servicer, arrival of the Servicer on site, deferred or delayed,
closed.
2.20 Obtain intrusion detection sensor (IDS) signatures for Motorola supplied IDS, from
Motorola selected commercial suppliers.

2.21 Address issues identified during testing to support functionality under the
procedures specified in 2.22 above by working with Motorola selected commercial
supplier or Motorola product development engineering team.

2.22 Maintain annual Customer licenses for intrusion detection sensor signatures for IDS
supplied to Customer by Motorola with Motorola selected commercial supplier.

2.23 Provide the following reports, as applicable:
2.23.1 Case activity reports to Customer.
2.23.2 Network Security Monitoring Service reports for Customer System(s).

2.24 Apply additional support charges above and beyond the contracted service
agreements that may apply if it is determined that System faults were caused by the
Customer making changes to critical System parameters.

3.0 Customer has the following responsibilities:
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3.1 Allow Motorola Continuous remote access to obtain System availability,
performance and configuration data.

3.2 Allow Motorola to access System if firewall has been installed; provide
permanent/dedicated access for SNMP traps (outbound) and ZDS polling (inbound).

3.3 Provide continuous utility service to any Motorola equipment installed or utilized at
Customer’s premises to support delivery of the Service.

3.4 Maintain and manage any equipment outside of the System.

3.5 Provide Motorola with pre-defined Customer information and preferences prior to
Start Date necessary to complete Customer Support Plan.

3.5.1 Provide 7/24 security contact and escalation list
3.5.2 Case notification preferences and procedures
3.5.3 Repair Verification preference and procedure
3.5.4 Database and escalation procedure forms.
3.5.5 Submit changes in any information supplied in the Customer Support Plan to the
Customer Support Manager.
3.6 Provide the following information when initiating a service request:
3.6.1 Assigned System ID number

3.6.2 Problem description and site location
3.6.3 Other pertinent information for Motorola to open a Case.

3.7 Provide all Customer managed passwords required to access the Customer’s System
to Motorola upon request or when opening a Case to request service support or
enable Response to a technical issue.

3.8 Notify the SSC when Customer performs any activity that impacts the System

. (Activity that impacts the System may include, installing software or hardware
upgrades, performing upgrades to the network, or taking down part of the System to
perform maintenance.)

3.9 As necessary, upgrade System to Supported System Release as specified in
paragraph 2.22.

3.10 Allow Servicers access to Equipment (including any Connectivity or security
monitoring equipment) if remote service is not possible.

3.11 Allow Servicers access to remove Motorola owned server upon cancellation of
service as set forth in paragraph 2.2.

3.12  Supply Infrastructure or FRU, as applicable, in order for Motorola to Restore
the System as set forth in paragraph 2.15.2.

3.13 Maintain and store in an easily accessible location System backups and any/all
Software needed to restore the System.
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3.14 Verify with the SSC that Restoration is complete or System is functional, if
required by the Repair Verification Preference provided by Customer in
accordance with section 3.6.3.

3.15 Comply with the terms of the applicable license agreements between Customer
and the Non-Motorola Software copyright owners.

3.16 Cooperate with Motorola and perform all acts that are reasonable or necessary
to enable Motorola to provide the services described in this SOW.

WARRANTIES AND DISCLAIMER:

Motorola warrants that its services will be free of defects in materials and workmanship for a
period of ninety (90) days following completion of the service. Your sole remedies are to require
Motorola to re-perform the affected service or at Motorola's option to refund, on a pro-rata basis,
the service fees paid for the affected service.

During the applicable Warranty Period, Motorola warrants that the tested anti-virus definitions,
intrusion detection sensor signatures, and operating system security updates/patches provided if
PTSS is procured or provided via ESS, do not degrade or compromise System functionality, and
that after incorporation of the tested Software updates, the System Software, when used properly
and in accordance with the Documentation, will be free from a reproducible defect that
eliminates the functionality or successful operation of a feature critical to the primary
functionality or successful operation of the Software. Product and Software documentation that
specifies technical and performance features and capabilities, and the user, operation and training
manuals for the Software (including all physical or electronic media upon which this information
is provided) are collectively referred to as “Documentation.” Whether a defect occurs will be
determined solely with reference to the Documentation. Motorola does not warrant that
Customer’s use of the Software or Products will be uninterrupted or error-free or that the
Software or the Products will meet Customer’s particular requirements.

Motorola disclaims all other warranties with respect intrusion detection sensor signature files,
express or implied, including the implied warranties of merchantability, fitness for a particular
purpose, and non-infringement. Further, Motorola disclaims any warranty concerning the non-
Motorola software and does not guarantee that customer’s system will be error-free or immune to
viruses or worms as a result of these services.
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Severity Definitions Table

Severity Level Problem Types

Severity 1 Response is provided Continuously
Major System failure
33% of System down
33% of Site channels down
e This level is meant to represent a major issue that results in an unusable
system, sub-system, Product, or critical features from the Customer’s
perspective. No Work-around or immediate solution is available.
Severity 2 = Response during Standard Business Day
= Significant System Impairment not to exceed 33% of system down
=  System problems presently being monitored
= This level is meant to represent a moderate issue that limits a Customer's
normal use of the system, sub-system, product, or major non-critical
features from a Customer’s perspective
Severity 3 = Response during Standard Business Day

= Intermittent system issues
= Information questions
=  Upgrades/Preventative maintenance

= This level is meant to represent a minor issue that does not preclude use of
the system, sub-system, product, or critical features from a Customer's
perspective. It may also represent a cosmetic issue, including
documentation errors, general usage questions, recommendations for
product enhancements or modifications, and scheduled events such as
preventative maintenance or product/system upgrades.

On-Site Response Time Table (Customer’s Response Time Classification is designated in the
Service Agreement).

Severity Standard Premier Response | Limited Response Restoral Off
Level Response Time Time Time Deferral

Severity | Within 4 hours Within 2 hours Within 4 hours from | 8 hours Time

1 from receipt of from receipt of receipt of provided
Notification Notification Notification by
Continuously Continuously Standard Business Servicer *

Day

Severity | Within 4 hours Within 4 hours Within 4 hours from | 8 hours | Time

2 from receipt of from receipt of receipt of provided
Notification Notification Notification by
Standard Business | Standard Business | Standard Business Servicer *
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Severity Standard Premier Response | Limited Response Restoral Off
Level Response Time Time Time Deferral

Day Day Day

Severity | Within 24 hours Within 24 hours Within 24 hours 48 hours | Time

3 from receipt of from receipt of from receipt of provided
Notification Notification Notification by
Standard Business | Standard Business | Standard Business Servicer *
Day Day Day

e Please note these are Standard Commitment times. The commitment times should be
based on the Customers Support Plan.
e Provide update before the specific contractual commitments come due.
* Note: Provide update to System Support Center before Deferral time comes due.

Connectivity Matrix

Private Network Connection
IP T1 (All Customers)

Public Internet Connection
IP T1 (Option Available only to Customers
outside of the US)

Standard solution for real-time Connectivity

Non-standard solution for real-time Connectivity

Dedicated bandwidth configuration provided
to monitor Customers

No dedicated bandwidth provided to monitor
Customers

Protected from unauthorized intrusion

Low risk of unauthorized intrusion

Encryption Available

Encryption Available

Connectivity available through Motorola

Customer provides Connectivity to the internet
via an internet service provider selected by
Customer

Motorola Owned & Supplied Equipment Table

Equipment Type

Location Installed

Firewall/Router

Master Site

System Support Server

Master Site for each Zone
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System Type

Equipment

ASTRO 25 (release 7.x)

Packet Routing Network; Zone Controllers; Database Server;
FullVision Server; Zone Statistical Server; Air Traffic Router; System
Statistics Server; User Configuration Server; Packet Data Gateway
Server; PBX; Interconnect Server; Motorola Gold Elite Gateway
(MGEG); AEB; CEB; Conventional Channel Gateway (CCGW);
Simulcast RF Site (Site Controllers, Comparators, Stations); Intelli
Repeater RF Site (Stations); Intelli Site Repeater RF Site (Site
Controllers, Stations);

Core, Exit, Gateway, Peripheral, Border, and Site routers, HP Switches
master, prime, console and repeater sites switches, GGSN; CWR

MOSCAD Opverlay (TenSr, Station, Channel Banks, TRAK GPS, Site
Power, Microwave)

DOES NOT INCLUDE MONITORING OF ANY MOSCAD ALARM
POINTS THAT DO NOT DIRECTLY IMPACT THE PERFORMANCE
OF THE RADIO NETWORK. DOES NOT INCLUDE MONITORING
OF ANYTHING OUTSIDE OF THE RADIO NETWORK UNLESS
SPECIFICALLY STATED

ASTRO 25 (release 6.3 —
6.9)

Nortel; Packet Routing Network; Zone Controllers; Database Server;
FullVision Server; Zone Statistical Server; Air Traffic Router; System
Statistics Server; User Configuration Server; Packet Data Gateway
Server; PBX; Interconnect Server; Motorola Gold Elite Gateway
(MGEG); AEB; CEB; ARCADACS Cross Connect Switch; Simulcast RF
Site (Site Controllers, Comparators, Stations); Intelli Repeater RF Site
(Stations);Intelli Site Repeater RF Site (Site Controllers, Stations);

MOSCAD Overlay (TenSr, Station, Channel Banks, TRAK GPS, Site
Power, Microwave)

Does not include monitoring of any MOSCAD alarm points that do
not directly impact the performance of the radio network. Does not
include monitoring of anything outside of the radio network unless
specifically stated.

Security Elements

(Monitoring and managing
Security Elements is
dependent on Customer
purchasing Core Security
Management Server as
Equipment with the
Customer System)

Core Security Management Server; Firewall; Intrusion Detection Sensors;
Anti-virus Management application; Authentication Management
application; Centralized Logging Server
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Technical Support Overview

Motorola’'s Technical Support service provides telephone consultation for technical issues
that require a high level of ASTRO network expertise and troubleshooting capabilities.
Remote Technical Support is delivered through the Motorola System Support Center (SSC)
by a staff of technical support specialists skilled in diagnosis and swift resolution of
infrastructure performance and operational issues. Technical Support provides access to a
solutions database, as well as access to in house test labs and additional Motorola technical
resources

Motorola applies industry best practices in recording, monitoring, escalating and reporting for
Technical Support calls from its contracted customers, reflecting the importance of
maintaining mission critical systems.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Agreement or other applicable agreement to which it is attached and made a part
thereof by this reference.

1.0 Description of Technical Support Services

Motorola’s System Support Center (SSC) will provide technical support to assist the
customer’s technical resources of the Motorola’s currently supported infrastructure. This team
of highly skilled professionals is available to the customer as an integrated part of the support
and technical issue resolution process. The SSC remotely supports the customer and works
with but not limited to fault diagnostics tools, simulation networks and fault database search
engines.

The Technical Support Operations is available 24 hours a day; 7 days per week to support
technical requests (see severity level response time commitments). Calls requiring incidents,
problems, or service requests will be logged in Motorola’s issue management system. This
ensures that technical issues are prioritized, updated, tracked and escalated as necessary,
until resolution. The Technical Support Operations shall assign the priority level as in
accordance with the agreed Severity Level Definitions stated in this document.

Motorola will track the progress of each case from initial logging to resolution. Motorola will
ensure that the customer is advised of the case progress and informed of tasks that require
further investigation and assistance from the customer’s technical resources

The provision of this service requires that the customer provides a suitably trained technical
resource that delivers maintenance and support to the system, and who is familiar with the
operation of that system. Motorola provides technical consultants to support the local
resource in the timely closure of infrastructure, performance and operational issues.

11 Scope

Technical Support service is available 24 hours a day, 7 days a week based on Severity
Level Definitions.

1.2 Geographic Availability

Technical Support is available to any customer regardless of their geographic location and
timeframes are based on the customer’s local time zone.
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1.3 Inclusions

Technical Support service will be delivered on Motorola sold infrastructure including
integrated 3" party products.

1.4 Limitations and Exclusions

The following activities are outside the scope of the Technical Support service, but are
optional services that are available to remote Technical Support customers at an additional
cost:

1.4.1 Emergency on-site visits required to resolve technical issues that cannot be
resolved by with SSC working remotely with the local customer technical
resource.

1.4.2 Third party support for equipment not sold by Motorola as part of the original
system.

1.4.3 System installations, upgrades, and expansions.

1.4.4 Customer training.

1.4.5 Hardware repair and/or exchange.

1.4.6 Network security services.

1.4.7 Network transport.

1.4.8 Information Assurance.

1.4.9 Motorola services not included in this statement of work.

1.4.10 Any technical support required as a result of a virus or unwanted intrusion is
excluded if the system is not protected against these security threats by
Motorola’s Pre-tested Security Update Service when applicable.

1.5 Motorola has the following responsibilities:

1.5.1 Enable customer access to the Motorola Technical Support Center (800-221-
7144), 24 hours a day, 7 days per week, to answer, document and respond
to requests for support.

1.5.2 Respond to requests for Technical Support in accordance with the response
times set forth in the Severity Level Response Time Commitments section of
this document and the severity level defined in the Severity Level Definitions
section of this document.

1.5.3 Advise caller of procedure for determining any additional requirements,
activities or information relating to issue restoration and/or characterization.

1.5.4 Maintain communication with the customer in the field as needed until
resolution of the case

1.5.5 Coordinate technical resolutions with agreed upon third party vendors, as
needed.

1.5.6 Escalate and manage support issues, including systemic issues, to additional
Motorola technical resources, as applicable.

1.5.7 Escalate the case to the appropriate party upon expiration of a response
time.
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1.5.8 Determine, in its sole discretion, when a case requires more than the
Technical Support services described in this SOW and notify customer of an
alternative course of action.

1.6 The Customer has the following responsibilities:

1.6.1 Provide Motorola with pre-defined information prior to contract start date
necessary to complete Customer Support Plan (CSP).

1.6.2 Submit changes in any information supplied in the Customer Support Plan
(CSP) to the Customer Support Manager (CSM).

1.6.3 Contact the SSC in order to engage the Technical Support service, providing
the necessary information for proper entitlement services. Including but not
limited to the name of contact, name of customer, system ID number, site(s)
in question, and brief description of the problem including pertinent
information for initial issue characterization.

1.6.4 Maintain suitable trained technical resources that provide field maintenance
and technical maintenance services to the system, and who are familiar with
the operation of that system.

1.6.5 Provide SSC access via the remote connection that has been established
through other sold services (e.g. Network Fault Monitoring)

1.6.6 Supply suitably skilled and trained on-site presence when requested by the
SSC.

1.6.7 Validate issue resolution prior to close of the case in a timely manner.

1.6.8 Acknowledge that cases will be handled in accordance with the times and
priorities as defined in the Severity Level Definitions and in the Severity Level
Response Time Commitments section in this document.

1.6.9 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the Technical Support service.
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1.7 Severity Level Definitions

The following severity level definitions will be used to determine the maximum response
times:

Severity

Level Severity Definition

Severity 1 This is defined as a failure that causes the system and/or infrastructure a loss of
voice functionality and no work-around or immediate solution is available.

The following are examples of this kind of failure:

e 33% of call processing resources impaired
e Site Environment alarms:

o Smoke,

o Unauthorized access

o0 Temperature

0 Power failure

Severity 2 This is defined as a fault that causes the system to operate with a continuous
reduction in capacity or functionality of core services (core services include,
voice, data or network management).

The following are examples of this kind of failure:

e Less than 33% of call processing resources impaired
o Failure of a single redundant component

Severity 3 This is defined as a fault which reduces the functionality, efficiency or usability of
core services (voice, data and network management) and there is a viable work-
around in place.

The following are examples of this kind of severity:
¢ Intermittent faults that are infrequent and minor impact to core
services
e Statistical reporting problems

Severity 4 This is defined as a minor issue, which has little or no impact on the functionality,
efficiency or usability of core services. The following are examples of this kind of

severity:

e Faults resulting in minor functions or features being unsupported
or unreliable in ways that are not noticeable to the user.

¢ Faults that have no impact in how the user perceives the system
to work.

e Cosmetic issues.

e Requests for information.

e Preventive Maintenance
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2.1  Severity Level Response Time Commitments
The response times are based on the defined severity levels as follows:
Severity Level Response Time
Severity 1 A Motorola SSC Technician will make contact with the customer technical

representative within one hour of the request for support being logged in
the issue management system. Continual effort will be maintained to
restore the system or provide a workaround resolution. Response
provided 24 x 7.

Severity 2 A Motorola SSC Technician will make contact with the customer technical
representative within four hours of the request for support being logged at
the issue management system. Response provided 8 x 5 on standard
business days, which is normally Monday through Friday 8AM to 5PM,
excluding US Holidays.

Severity 3 A Motorola SSC Technician will make contact with the customer technical
representative within the next business day of the request for support
being logged at the issue management system. Response provided 8 x 5
on standard business days, which is normally Monday through Friday
8AM to 5PM, excluding US Holidays.

Severity 4 A Motorola SSC Technician will make contact with the customer technical
representative within the next business day of the request for support
being logged at the issue management system. Response provided 8 x 5
on standard business days, which is normally Monday through Friday
8AM to 5PM, excluding US Holidays.
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Infrastructure Repair Overview

Motorola provides a hardware repair service for all of the Motorola and select third-party
infrastructure equipment supplied by Motorola. The Motorola authorized Repair Depot
manages and performs the repair of Motorola supplied equipment as well as coordinating the
equipment repair logistics process.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Agreement or other applicable agreement to which it is attached and made a part
thereof by this reference.

1.0 Description of Services

Infrastructure components are repaired at a Motorola authorized Infrastructure Depot
Operations (IDO). At Motorola’s discretion, select third party Infrastructure may be sent to the
original equipment manufacturer or third party vendor for repair.

1.1  Scope

Repair Authorizations are obtained by contacting the Solutions Support Center (SSC) which
is available 24 hours a day, 7 days a week.

Repair authorizations can also be obtained online via Motorola Online at
https://businessonline.motorolasolutions.com, under Repair Status/Submit Infrastructure RA.

1.2 Geographic Availability
Infrastructure repair is supported globally; geographic proximity will determine repair location.
13 Inclusions

Infrastructure repair is available on Motorola sold communication systems which may include
some aspect of third party hardware and software. Motorola will make a “Commercially
Reasonable Effort” to repair Motorola manufactured infrastructure products for seven years
after product cancellation.

1.4 Exclusions

If infrastructure is no longer supported by Motorola, the original equipment manufacturer or a
third party vendor, Motorola may return said equipment to the customer without repair or
replacement. The following items are excluded from Infrastructure Repair:

1.4.1 All Motorola infrastructure hardware over seven (7) years from product
cancellation date.

1.4.2. All Third party infrastructure hardware over two (2) years from product
cancellation date.

1.4.3 All Broadband infrastructure over three (3) years from product cancellation
date

1.4.4 Physically damaged infrastructure.
1.4.5 Third party equipment not shipped by Motorola

1.4.6 Consumable items including, but not limited to, batteries, connectors, cables,
toner/ink cartridges, tower lighting, laptop computers, monitors, keyboards and
mouse.

1.4.7 Video retrieval from Digital In-Car Video equipment.

1.4.8 Infrastructure backhaul including but not limited to, Antennas, Antenna
Dehydrator, Microwave?, Line Boosters, Amplifier, Data Talker Wireless Transmitter,
Short haul modems, UPS*

1.4.9 Test equipment.

Approved by Motorola Contracts © Motorola 2015

and Compliance February 2015

Page 2 of 4


https://businessonline.motorolasolutions.com/

MOTOROLA

Infrastructure Repair, Statement of Work
Version 3.0

1.4.10. Racks, furniture and cabinets.

1.4.11. Firmware and/or software upgrades.

! Excluded from service agreements but may be repaired on an above contract, time and material basis. All UPS Systems
must be shipped to IDO for repair. Note! Excludes batteries and on-site services

15

Motorola has the following responsibilities:

151

Enable Customer access to the Motorola call Center operational 24 hours a

day, 7 days per week, to create requests for repair service.

152
153

Provide repair return authorization numbers when requested by Customer.

Receive malfunctioning infrastructure from customer and document its arrival,

repair and return.

154

155

Perform the following service on Motorola infrastructure:

1.5.4.1 Perform an operational check on the infrastructure to determine the
nature of the problem.

1.5.4.2 Replace malfunctioning Field Replacement Units (FRU) or
components.

1.5.4.3 Verify that Motorola infrastructure is returned to Motorola manufactured
specifications, as applicable.

1.5.4.4 Perform a box unit test on all serviced infrastructure.
1.5.4.5 Perform a system test on select infrastructure.
Provide the following service on select third party infrastructure:

1.5.5.1 Perform pre-diagnostic and repair services to confirm infrastructure
malfunction and eliminate sending infrastructure with no trouble found (NTF) to
third party vendor for repair, when applicable.

1.5.5.2 Ship malfunctioning infrastructure components to the original
equipment manufacturer or third party vendor for repair service, when
applicable.

1.5.5.3 Track infrastructure sent to the original equipment manufacturer or third
party vendor for service.

1.5.5.4 Perform a post-test after repair by Motorola, original equipment
manufacturer, or third party vendor to confirm malfunctioning infrastructure has
been repaired and functions properly in a Motorola system configuration, when
applicable.

1.5.5.5 Re-program repaired infrastructure to original operating parameters
based on software/firmware provided by customer as required by section
1.6.7. If the customer software version/configuration is not provided, shipping
times will be delayed. If the Infrastructure repair depot determines that the
malfunctioning infrastructure is due to a software defect, the repair depot
reserves the right to reload infrastructure with a similar software version.

1.5.5.6 Properly package repaired infrastructure.

1.5.5.7 Ship repaired infrastructure to the customer specified address during
normal operating hours of Monday through Friday 7:00am to 7:00pm CST,
excluding holidays. FRU will be sent two-day air unless otherwise requested.
Motorola will pay for such shipping, unless customer requests shipments
outside of the above mentioned standard business hours and/or carrier
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programs, such as NFO (next flight out). In such cases, customer will be
responsible for payment of shipping and handling charges.

1.6 The Customer has the following responsibilities:

1.6.1 Contact or instruct Servicer to contact the Motorola System Support Center
(SSC) and request a return authorization number prior to shipping malfunctioning
infrastructure.

1.6.2 Provide model description, model number and serial number, type of system,
software and firmware version, symptom of problem and address of site location for
FRU or infrastructure.

1.6.3 Indicate if infrastructure or third party infrastructure being sent in for service
was subjected to physical damage or lightning damage.

1.6.4 Follow Motorola instructions regarding inclusion or removal of firmware and
software applications from infrastructure being sent in for service.

1.6.5 Provide customer purchase order number to secure payment for any costs
described herein.

1.6.6 Properly package and ship the malfunctioning FRU, at customer’s expense.
Customer is responsible for properly packaging the malfunctioning
infrastructure FRU to ensure that the shipped infrastructure arrives un-
damaged and in repairable condition.

1.6.6.1 Clearly print the return authorization number on the outside of the
packaging.
1.6.7 Maintain versions and configurations for software/applications and firmware to
install repaired equipment.

1.6.8 Provide Motorola with proper software/firmware information to reprogram
equipment after repair unless current software has caused this malfunction.

1.6.9 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the infrastructure repair services to
customer.
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Network Monitoring Overview

Motorola’s Network Monitoring Operations (NMO) within the Motorola Solutions Support
Center (SSC) provides real-time fault monitoring for radio communications networks on a
continuous basis. NMO utilizes sophisticated tools for remote monitoring and event
characterization of your communications networks. When an event is detected, NMO
technologists acknowledge and assess the situation, and initiate a defined response.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Agreement or other applicable agreement to which it is attached and made a part
thereof by this reference.

1.0 Description of Network Monitoring Services

Network Monitoring is a service designed to electronically monitor elements of a
communication system for events, as set forth in the Monitored Elements Table. When the
SSC detects an event, (based on the severity of the event) trained technologists
acknowledge and remotely diagnose the event, and initiate an appropriate response in
accordance with the customer handling procedure. Appropriate responses could include, but
are not limited to, continuing to monitor the event for further development, attempting remote
remediation via engagement of Technical Support resources, or initiating dispatch® of a Field
Servicer for onsite remediation.

1.1 Availability

Network Monitoring service is available 24 hours a day, 7 days a week. Network Monitoring
availability is based on the level of contracted service and defined in the Customer Support
Plan (CSP).

1.2 Geographic Availability

Network Monitoring is a globally provided service unless limited by data export control
regulations. Timeframes are based on the customer’s local time zone.

1.3 Inclusions

Network monitoring service can be delivered on Motorola sold infrastructure as stated in
Monitored Elements Table.

1.4 Limitations and Exclusions

1.4.1 Does not include monitoring of anything outside of the radio network or
monitoring of infrastructure provided by a third party, unless specifically
stated. Monitored elements must be within the radio network and capable of
sending traps to the Unified Event Manager (UEM).

1.4.2 Additional support charges above and beyond the contracted service
agreements may apply if it is determined that system faults were caused by
the customer making changes to critical system parameters.

1.4.3 The following activities are outside the scope of the Network Monitoring
service, but are optional services that are available to remote Network
Monitoring customers at an additional cost:
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1.4.3.1 Emergency on-site visits required to resolve technical issues that cannot
be resolved by with SSC working remotely with the local customer
technical resource.

1.4.3.2 System installations, upgrades, and expansions.

1.4.3.3 Customer training.

1.4.3.4 Hardware repair and/or exchange.

1.4.3.5 Network security services.

1.4.3.6 Network transport.

1.4.3.7 Information Assurance.

1.4.3.8 Any services not expressly included in this statement of work.

1.4.4 Reference the event catalogue to confirm monitored equipment.

1 Dispatch service with OnSite Response is a separate service that is required with Network Monitoring.

1.5 Motorola has the following responsibilities:

1.5.1. Provide dedicated connectivity through a network connection necessary for
monitoring communication networks. The Connectivity Matrix_further describes the
connectivity options.

1.5.2 If determined necessary by Motorola, provide Motorola owned equipment for
monitoring system elements. If Motorola installs or replaces Motorola owned
equipment, the type of equipment and location installed is listed in the
Motorola Owned & Supplied Equipment Table.

1.5.3 Verify connectivity and event monitoring prior to system acceptance or start
date.

1.5.4 Monitor system continuously during hours designated in the CSP in
accordance with the pre-defined times specified in section 1.6.2 below.

1.5.5 Remotely access the customer’s system to perform remote diagnosis as
permitted by customer pursuant to section 1.6.4.

1.5.6 Create a case, as necessary. Gather information to perform the following:
1.5.6.1 Characterize the issue
1.5.6.2 Determine a plan of action
1.5.6.3 Assign and track the case to resolution.

1.5.7 Cooperate with customer to coordinate transition of monitoring responsibilities
between Motorola and customer as specified in section 1.6.13 and 1.6.13.1.

1.5.8 Maintain communication with the customer in the field as needed until
resolution of the case

1.6 The Customer has the following responsibilities:
1.6.2 Allow Motorola continuous remote access to enable the monitoring service.

1.6.3 Provide continuous utility service to any Motorola equipment installed or
utilized at customer’s premises to support delivery of the service.

1.6.4 Provide Motorola with pre-defined customer information and preferences prior
to Start Date necessary to complete the CSP, including, but not limited to:

1.6.4.1 Case notification preferences and procedure

Approved by Motorola Solutions LGA&C 11/12/2014 © Motorola 2015
Page 3 of 7



Network Monitoring, Statement of Work

MOTOROLA Version 1.12

1.6.4.2 Repair Verification Preference and procedure
1.6.4.3 Database and escalation procedure forms.

1.6.4.4  Submit changes in any information supplied to Motorola and included
in the CSP to the CSM.

1.6.5 Provide the following information when initiating a service request:
1.6.5.1 Assigned system ID number
1.6.5.2 Problem description and site location
1.6.5.3  Other pertinent information requested by Motorola to open a Case.

1.6.6 Notify the SSC when customer performs any activity that impacts the system.
(Activity that impacts the system may include, but is not limited to, installing
software or hardware upgrades, performing upgrades to the network, or taking
down part of the system to perform maintenance.)

1.6.7 Allow Servicers access to equipment (including any connectivity or monitoring
equipment) if remote service is not possible.

1.6.8 Allow Servicers access to remove Motorola owned monitoring equipment upon
cancellation of service.

1.6.9 Provide all customer managed passwords required to access the customer’s
system to Motorola upon request or when opening a case to request service
support or enable response to a technical issue.

1.6.10 Pay additional support charges above and beyond the contracted service
agreements that may apply if it is determined that system faults were caused
by the customer making changes to critical system parameters

1.6.11 Obtain all third party consents or licenses required to enable Motorola to
provide the monitoring service.

1.6.12 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the services described in this SOW.

1.6.13 Contact Motorola to coordinate transition of monitoring when monitoring
responsibility is to be transferred to or from Motorola. (I.e. normal business
hours to after-hours monitoring) as set forth in pre-defined information
provided by customer CSP.

1.6.13.1 Upon contact, customer must provide customer name, site id, status
on any open cases, severity level, and brief description of case and action
plan to Motorola.

1.6.14 Acknowledge that cases will be handled in accordance with the times and
priorities as defined in the Event Definition table- Appendix A .

1.6.15 Cooperate with Motorola and perform all acts that are reasonable or
necessary to enable Motorola to provide the Network Monitoring service.
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The event types are based on the defined levels as follows:

Appendix A

Engagement Matrix

Severity
Level

Severity Definition

Engagement Times

1

This is defined as a critical/major incident
that causes the system and/or
infrastructure to experience a loss of call
processing functionality and no work-
around or immediate solution is available.

The following are examples of this kind of
failure:

o 33% of call processing resources
impaired

o Remote Site/sub-system severed
o Site Environment alarms:

o Smoke

o Unauthorized access

o Temperature

o Power failure

Response provided 24 hours, 7
days a week, including US
Holidays.

This is defined as a moderate/minor
incident that causes the system to operate
with a continuous reduction in capacity or
functionality of core services (core services
include, voice, data or network
management).

The following are examples of this kind of
failure:

o Less than 33% of call processing
resources impaired

o Failure of a single redundant
component

Response provided 8 x 5 on
standard business days, which is
normally Monday through Friday
8AM to 5PM, excluding US
Holidays.

This is defined as a minor issue, which has
little or no impact on the functionality,
efficiency or usability of core services. The
following are examples of this kind of
severity:

Response provided 8 x 5 on
standard business days, which is
normally Monday through Friday
8AM to 5PM, excluding US
Holidays.
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o Faults that have no impact in how
the user perceives the system to
work
o Intermittent issues
o Requests for information
o Preventive Maintenance or upgrade
related work
Connectivity Matrix
Request connectivity 8 weeks in advance of service start date
. Set up and
System Type Connectivity Maintenance
ASTRO® 25 Internet VPN Motorola
ASTRO® 25 T1 Motorola
Motorola Owned & Supplied Equipment Table
Equipment Type Location Installed
Firewall/Router Master Site
Service Delivery Management Server Master Site for each Zone
Approved by Motorola Solutions LGA&C 11/12/2014 © Motorola 2015

Page 6 of 7



Network Monitoring, Statement of Work
MOTOROLA g

Version 1.12
Monitored Elements Table
Master Site Infrastructure RF Site Equipment Dispatch Site Equipment
Servers & Back up Servers Channels Consoles
MOSCAD (digital inputs & MOSCAD (digital AIS Servers
RS232 serial alarms) inputs & RS232 serial
alarms)
TRAK RF Site Operator Position (OP)
Communication Path
Core LAN Switch Switch Motorola Gold Elite
Gateway (MGEG)
Packet Data Gateway (PDG) | Site Controller Call Processor
Radio Network Gateway Router Logging Replay Station
(RNG) (only within the RNI)
Zone Database Server (ZDS) | Site Ambassador (AMB)
Gateway Router Gateway Router Client Station
Controller — Zone & Domain | Network Time Voice Processing Module
Protocol (NTP)
(VPM)
Firewall Manager Servers Firewall MCC 7500 IP Logging
Recorders
Air Traffic Router (ATR) SmartX Site MCC 7100 (only within the
Converter (only the RNI)
converter, not the
legacy sites)
Unified Event Manager
(UEM)
Zone Statistical Server (ZSS)
Install Server

*Some or all of the above equipment may be monitored depending on system configuration and need. Other
equipment (not listed) may be monitored as an option, consult with your Customer Support Manager for details.
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OnSite Infrastructure Response and Dispatch Service Overview

Motorola‘s OnSite Infrastructure Response & Dispatch service provides case management
and escalation for onsite technical service requests. The service is delivered by the
Motorola’s Solutions Support Center (SSC) in conjunction with a local service provider. The
SSC is responsible for opening a case for onsite support and monitoring the status of that
case to ensure strict compliance to committed response times.

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's
Service Agreement or other applicable agreement to which it is attached and made a part
thereof by this reference.

1.0 Description of Services

The Motorola SSC will receive customer request for OnSite service provider and dispatch a
servicer. The servicer will respond to the customer location based on pre-defined Severity
Levels set forth in Section 4.0 - Severity Level Definitions able and Response times set forth
in Section 5.0 — Severity Level Response Time Commitments table in order to restore the
system.

Motorola will provide case management as set forth herein. The SSC will maintain contact
with the on-site Motorola Service Shop until system restoral and case closure. The SSC will
continuously track and manage cases from creation to close through an automated case
tracking process.

1.1 Scope

OnSite Infrastructure Response & Dispatch service is available 24 hours a day, 7 days a
week in accordance with Severity Level Definitions and Severity Level Response Time
Commitments listed in sections 4.0 and 5.0 of this document.

1.2 Geographic Availability

OnSite Infrastructure Response and Dispatch is available to customers worldwide where
Motorola servicers are present. Response times are based on the customer’s local time
zone.

1.3 Inclusions

Onsite Infrastructure Response and Dispatch Service can be delivered on Motorola-sold
infrastructure.

2.0 Motorola has the following responsibilities:

2.1. Receive service requests.

2.2. Create a case as necessary when service requests are received. Gather
information to perform the following:
2.2.1. Characterize the issue.
2.2.2. Determine a plan of action.
2.2.3. Assign and track the case to resolution.

2.3. Dispatch a servicer as required by Motorola standard procedures and provide
necessary case information collected in 2.2.

2.4. Ensure the required personnel have access to customer information as needed.

2.5. Servicer will perform the following on-site:
2.5.1. Run diagnostics on the Infrastructure or Field Replacement Units (FRU).
2.5.2. Replace defective Infrastructure or FRU, as supplied by customer.
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2.5.3. Provide materials, tools, documentation, physical planning manuals,
diagnostic/test equipment and any other requirements necessary to perform the
maintenance service.

2.5.4. If a third party vendor is needed to restore the system, the Servicer may
accompany that vendor onto the customer’s premises.

2.6. Verify with customer that restoration is complete or system is functional, if required
by customer’s repair verification in the Customer Support Plan required by section
3.2. If verification by customer cannot be completed within 20 minutes of
restoration, the case will be closed and the Servicer will be released.

2.7. Escalate the case to the appropriate party upon expiration of a response time.

2.8. Close the case upon receiving notification from customer or servicer, indicating the
case is resolved.

2.9. Notify customer of case status as defined by the Customer Support Plan:

2.9.1. Open and closed; or

2.9.2. Open, assigned to the servicer, arrival of the servicer on-site, deferred or
delayed, closed.

2.10. Provide Case activity reports to customer if requested.

3.0 Customer has the following responsibilities:

3.1. Contact Motorola, as necessary, to request service.

3.2. Provide Motorola with the following pre-defined customer information and
preferences prior to start date necessary to complete Customer Support Plan (CSP):

3.2.1. Case notification preferences and procedure.
3.2.2. Repair verification preference and procedure.
3.2.3. Database and escalation procedure forms.
3.2.4. Submit changes in any information supplied in the CSP to the Customer
Support Manager (CSM).
3.3. Provide the following information when initiating a service request:
3.3.1. Assigned system ID number.
3.3.2. Problem description and site location.
3.3.3. Other pertinent information requested by Motorola to open a case.

3.4. Allow Servicers access to equipment.

3.5. Supply infrastructure or FRU, as applicable, in order for Motorola to restore the
system as set forth in paragraph 2.5.2.

3.6. Maintain and store in an easily accessible location any and all software needed to
restore the system.

3.7. Maintain and store in an easily accessible location proper system backups.

3.8. For E911 systems, test the secondary/backup Public Safety Answering Point
(PSAP) connection to be prepared in the event of a catastrophic failure of a system.
Train appropriate personnel on the procedures to perform the function of switching
to the backup PSAP.

3.9. Verify with the SSC that restoration is complete or system is functional, if required by
repair verification preference provided by customer in accordance with section 3.2.

3.10. Cooperate with Motorola and perform all acts that are reasonable or necessary to

enable Motorola to provide these services.

YInfrastructure Repair with Advanced Replacement (IRAR) is a service offering that provides repair and replacement of
infrastructure equipment. IRAR enhances Onsite and Dispatch Service by enabling a faster response and repair times.
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4.0 Severity Level Definitions
The following severity level definitions will be used to determine the maximum response

times:
Severity
Severity Definition
Level
Severity 1 This is defined as a failure that causes the system and/or infrastructure a loss of
voice functionality and no work-around or immediate solution is available.
The following are examples of this kind of severity:
e 33% of call processing resources impaired
e Site Environment alarms:
0 Smoke
0 Unauthorized access
o Temperature
o Power failure
Severity 2 This is defined as a fault that causes the system to operate with a continuous
reduction in capacity or functionality of core services (core services include,
voice, data or network management).
The following are examples of this kind of severity:
e Less than 33% of call processing resources impaired
e Failure of a single redundant component
Severity 3 This is defined as a fault which reduces the functionality, efficiency or usability of
core services (voice, data and network management) and there is a viable work-
around in place.
The following are examples of this kind of severity:
¢ Intermittent faults that are infrequent and minor impact to core
services
e Statistical reporting problems
Severity 4 This is defined as a minor issue, which has little or no impact on the functionality,
efficiency or usability of core services. The following are examples of this kind of
severity:
e Faults resulting in minor functions or features being unsupported
or unreliable in ways that are not noticeable to the user.
¢ Faults that have no impact in how the user perceives the system
to work.
e Cosmetic issues.
e Requests for information.
Preventive Maintenance
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5.0 Severity Level Response Time Commitments
(Customer’s Response Time Classification is designated in the Customer Support Plan.)

Severity
Level

Severity 1*

Severity 2

Severity 3

Severity 4

Standard Response Time

Within 4 hours from receipt of notification continuously

Within 4 hours from receipt of notification

Standard Business Day

Within 8 hours from receipt of natification

Standard Business Day
Within 12 hours from receipt of notification

Standard Business Day

*Premier Response is an option that provides a 2-hour response time for severity 1 issues.
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0 MOTOROLA SOLUTIONS Preventive Maintenance

Annual Preventive Maintenance Statement of Work

The terms and conditions of this Statement of Work (SOW) are an integral part of Motorola's Service
Agreement or other applicable agreement to which it is attached and made a part thereof by this
reference.

Annual Preventative Maintenance will provide annual operational tests on the customer’s
infrastructure equipment (Infrastructure or Fixed Network Equipment or “FNE”) to monitor the
Infrastructure’s conformance to specifications, as set forth in the applicable attached Exhibit(s), all
of which are hereby incorporated by this reference.

1.1 Scope

Annual Preventive Maintenance will be performed during standard business hours (unless otherwise
agreed to in writing). If the system or Customer requirements dictate this service must occur outside
of standard business hours, an additional quotation will be provided. Customer is responsible for
any charges associated with unusual access requirements or expenses.

1.2 Inclusions

Annual Preventive Maintenance service will be delivered on Motorola sold infrastructure including
integrated 3" party products per the level of service as defined in Table 1.

1.3 Limitations and Exclusions

Unless specifically called out in Table 1, the following activities are outside the scope of the Annual
Preventive Maintenance service, however, can be included as optional services that are available to
Annual Preventive Maintenance customers at an additional cost:

1.3.1. Emergency on-site visits required to resolve technical issues.

1.3.2. Third party support for equipment not sold by Motorola as part of the original
system.

1.3.3. System installations, upgrades, and expansions.

1.3.4. Customer training.

1.3.5. Hardware repair and/or exchange.

1.3.6. Network security services.

1.3.7. Network transport.

1.3.8. Information Assurance.

1.3.9. Motorola services not included in this statement of work.

1.3.10. Any maintenance required as a result of a virus or unwanted intrusion is excluded if
the system is not protected against these security threats by Motorola’s Pre-tested
Security Update Service when applicable.

1.3.11. Tower climbs, tower mapping analysis or tower structure analysis

1.4 Motorola has the following responsibilities:

1.4.1 Notify the customer of any planned system downtime needed to perform this
Service.
1.4.2  Advise customer of issues that may require attention.
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1.4.3 Maintain communication with the customer as needed until completion of the
Annual Preventive Maintenance.

1.4.4 Determine, in its sole discretion, when a case requires more than the Annual
Preventive Maintenance services described in this SOW and notify customer of an
alternative course of action.

1.4.5 Provide customer with a report documenting system performance against
expected parameters along with recommended actions. Time allotment for report
completion TBD.

1.4.6 Provide trained and qualified personnel with proper security clearance required to
complete Annual Preventive Maintenance service.

1.5 The Customer has the following responsibilities:

1.5.1 Provide preferred schedule for Annual Preventative Maintenance to Motorola.

1.5.2 Authorize and acknowledge any scheduled system downtime.

1.5.3 Maintain periodic backup of databases, software applications, and firmware.

1.5.4 Establish and maintain a suitable environment (heat, light, and power) for the
equipment location and provide Motorola full, free, and safe access to the
equipment so that Motorola may provide services. All sites shall be accessible by
standard service vehicles.

1.5.5 Submit changes in any information supplied in the Customer Support Plan (CSP) to
the Customer Support Manager (CSM).

1.5.6  Provide site escorts in a timely manner if required.
1.5.7 Provide Motorola with requirements necessary for access to secure facilities.

1.5.8 Obtain at Customer’s cost all third party consents or licenses required to enable
Motorola to provide the Service.

1.6 The Servicer has the following responsibilities:

1.6.1 Perform the Preventive Maintenance tasks as set forth in Table 1 at the level of
service the customer has purchased.

1.6.2 Perform the Site Performance Verification Procedures in Table 2 for each site type
on the system.

1.6.3 Provide required diagnostic/test equipment necessary to perform the Preventive
Maintenance service.

1.6.4 As applicable, use the Method of Procedure (MOPs) as defined for each task.
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Table 1

Preventive Maintenance Tasks

MASTER SITE CHECKLIST - LEVEL 1

SERVERS

Equipment Alarms

Check LED and/or other status indicators for fault
conditions.

Capture Diags

Perform recommended diagnostic tests based on server type.
Capture available diagnostic logs.

Review UEM events and transport medium types,
(microwave/leased line/telco, etc). Event log review for

NM Client persistent types. Verify all NM client applications are
Applications operating correctly.

Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

Complete Backup

Verify backups have been done or scheduled. SZ database
(BAR), Centracom CDM/ADM database, etc.

Network Time Protocol

(NTP) Verify operation and syncing all devices.
Data Collection
Devices (DCD) check
(if present) Verify data collection

Verify anti-virus is enabled and that definition files are up to
Anti-Virus date (within two weeks of current date) on CSMS
ROUTERS

Equipment Alarms

Check LED and/or other status indicators for fault
conditions.

Capture Diags

Perform recommended diagnostic tests based on router type.
Capture available diagnostic logs.

Verify Redundant
Routers

SWITCHES

Equipment Alarms

Test redundancy in CWR devices. Core router switchover
(coordinate with customer).

Check LED and/or other status indicators for fault
conditions.
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Perform recommended diagnostic tests based on switch type.

Capture Diags Capture available diagnostic logs.
Verify Redundant Test redundancy in CWR devices. Core router switchover
Switches (coordinate with customer).

DOMAIN CONTROLLERS (non-CSA)
Check LED and/or other status indicators for fault

Equipment Alarms conditions.
Perform recommended diagnostic tests based on server type.
Capture Diags Capture available diagnostic logs.
Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

FIREWALLS

Check LED and/or other status indicators for fault

Equipment Alarms conditions.
Perform recommended diagnostic tests based on server type.
Capture Diags Capture available diagnostic logs.

LOGGING EQUIPMENT
Check LED and/or other status indicators for fault

Equipment Alarms conditions.
Perform recommended diagnostic tests based on server type.
Capture Diags Capture available diagnostic logs.

Server CPU Health i.e. memory, HDD, CPU, disk space/utilization.

PRIME SITE CHECKLIST - LEVEL 1

SOFTWARE
Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

SWITCHES

Check LED and/or other status indicators for fault

Equipment Alarms conditions.
Perform recommended diagnostic tests based on switch type.
Capture Diags Capture available diagnostic logs.
Clean Fans and
Equipment Use antistatic vacuum to clean cooling pathways
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Check LED and/or other status indicators for fault
Equipment Alarms conditions.

Perform recommended diagnostic tests based on router type.
Capture Diags Capture available diagnostic logs.
Clean Fans and
Equipment Use antistatic vacuum to clean cooling pathways

MISCELLANEOUS EQUIPMENT
Check LED and/or other status indicators for fault

Equipment Alarms conditions.
Perform recommended diagnostic tests based on server type.
Capture Diags Capture available diagnostic logs.

Site Frequency
Standard Check
(TRAK) Check lights and indicators for A/B receivers.
SITE CONTROLLERS

Perform recommended diagnostic tests based on server type.

Capture Diags Capture available diagnostic logs.
Check LED and/or other status indicators for fault
Equipment Alarms conditions.
Clean Fans and
Equipment Use antistatic vacuum to clean cooling pathways
Equipment Alarms Verify no warning/alarm indicators.
Perform recommended diagnostic tests based on server type.
Capture Diags Capture available diagnostic logs.
Clean Fans and
Equipment Use antistatic vacuum to clean cooling pathways

DISPATCH SITE CHECKLIST - LEVEL 1

GENERAL

Inspect all cables/connections to external interfaces are
Inspect all Cables secure
Mouse and Keyboard |Verify operation of mouse and keyboard
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Configuration File

Verify each operator position has access to required
configuration files

Console Op Time

Verify console op time is consistent across all ops

Screensaver Verify screensaver set as customer prefers
Screen Performance  |Verify screen operational/performance
Touchscreen Verify touchscreen operation (if applicable)

Cabling/Lights/Fans

Visual inspection of all equipment - cabling/ lights/ fans

Filters/Fans/Dust

Clean any filters/ fans/ dust- all equipment

Monitor and Hard
Drive

Confirm monitor and hard drive do not "sleep”

DVD/CD

Verify / clean DVD or CD drive

Time Synchronization

Verify console time is synchronized with NTP server

Anti-Virus

Verify anti-virus is enabled and that definition files are up to
date (within two weeks of current date)

HEADSET UNPLUGGED TESTING

Test all speakers - audio quality, volume, static, drop-outs,

Speakers excess hiss when turned up.
Channel Audio in
Speaker Verify selected channel audio in select speaker only.

Footswitch Pedals

Verify both footswitch pedals operational

Radio On-Air Light

Verify radio on air light comes on with TX (if applicable)

HEADSET PLUGGED IN TESTING

Radio TX and RX

Verify radio TX/RX from both headset jacks. Verify levels
OK. Check volume controls for noise/static or drop-outs.

Speaker Mute

Verify select speaker muted.

Telephone Operation

Verify telephone operational through both headset jacks.
Check volume controls for noise/static or drop-outs.

Audio Switches

Verify select audio switches to speaker when phone off-
hook. (if interfaced to phones)

Radio Takeover in
Headset

OTHER TESTS

Phone Status Light

Verify radio-takeover in headset mic when phone off-hook
(mic switches to radio during PTT and mutes to phone).

Verify phone status light comes on when phone off-hook (if
applicable)

Desk Microphone
Operation

Confirm desk mic operation (if applicable)

Radio IRR Operation

Verify radio IRR operational (if applicable) on MOT
dispatch
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Telephone IRR Verify telephone [if on radio computer] IRR operational (if
Operation applicable) on MOT dispatch

Verify operator position being recorded on long term logging
Recording recorder (if applicable) if included in service agreement

COMPUTER PERFORMANCE TESTING
Computer Reboot Reboot op position computer
Computer Operational [Confirm client computer is fully operational (if applicable)
AUDIO TESTING

Conventional Confirm all conventional resources are functional with
Resources adequate audio levels and quality

Confirm any secure talkgroups are operational in secure
Secure Mode mode

Confirm all trunked resources on screen are functioning by
placing a call in both directions (at the customer's discretion)
Trunked Resources and at a single op position

Backup Resources Confirm backup resources are operational
EQUIPMENT ROOM TESTS

Recording - AIS Test |Verify audio logging of trunked calls

Test op position logging on analog recorder (with customer

Recording assistance)
System Alarms Review alarm system on all equipment for errors

Perform recommended diagnostic tests based on equipment.
Capture Diags Capture available diagnostic logs.
Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

PLAYBACK STATION (Motorola Provided)

Perform recommended diagnostic tests based on equipment.
Capture Diags Capture available diagnostic logs.

Recall Audio Verify that radio/telephone audio can be recalled

RF SITE CHECKLIST - LEVEL 1

RF PM CHECKLIST
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Equipment Alarms Verify no warning/alarm indicators.

Clean Fans and

Equipment Use antistatic vacuum to clean cooling pathways
Site Frequency

Standard Check Check lights and indicators for A/B receivers.
Basic Voice Call

Check Voice test each voice path, radio to radio.

Control Channel
Redundancy (trunking) |Roll control channel, test, and roll back.
Site Controller
Redundancy (trunking)
- ASR only Roll site controllers with no dropped audio.

PM Optimization Complete Base Station Verification tests - Frequency Error,
Workbook (See Table |Modulation Fidelity, Forward at Set Power, Reverse at Set
2 for GTR tests) Power, Gen Level Desense no Tx

MOSCAD CHECKLIST - LEVEL 1

MOSCAD SERVER

Equipment Alarms Verify no warning/alarm indicators.

Check Alarm/Event Review MOSCAD alarm and events to find if there are
History chronic issues.

Windows Event Logs |Review Windows event logs. Save and clear if full.
Site devices to verify passwords. Document changes if any
Password Verification |found.

Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

Equipment Alarms Verify no warning/alarm indicators.

Check Alarm / Event  [Review MOSCAD alarm and events to find if there are
History chronic issues.

Windows Event Logs |Review Windows event logs. Save and clear if full.

Site devices to verify passwords. Document changes if any
Password Verification |found.

Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

© Motorola Solutions 2016
Page 9
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MOSCAD RTU's

Equipment Alarms Verify no warning/alarm indicators.

Verify Connectivity  |Verify Connectivity

Site devices to verify passwords. Document changes if any
Password Verification |found.

Check Alarm/Event Review MOSCAD alarms and events to find if there are

History chronic issues.
Verify System SW Perform audit of software media on site. Versions, KC
CD's numbers, types, etc.

FACILITIES CHECKLIST - LEVEL 1

VISUAL INSPECTION EXTERIOR
ASR Sign Verify that the ASR sign is posted.
Warning Sign - Tower |Verify warning sign is posted on the tower.

Verify that a warning sign is posted at the compound gate
Warning Sign - Gate  |entrance.

Verify that a 10 rules sign is posted on the inside of the

10 Rule Sign shelter door.

Outdoor Lighting Verify operation of outdoor lighting/photocell.
Exterior of Building  [Check exterior of building for damage/disrepair.
Fences / Gates Check fences/gates for damage/disrepair.
Landscape / Access

Road Check landscape/access road for accessibility.

VISUAL INSPECTION INTERIOR

Electrical Surge

Protectors Check electrical surge protectors for alarms.
Emergency Lighting  [Verify emergency lighting operation.
Indoor Lighting Verify indoor lighting.

Visually inspect that all hardware (equipment, cables, panels,
batteries, racks, etc.) are in acceptable physical condition for
Equipment Inspection [normal operation.

Regulatory
Compliance (License,
ERP, Frequency,

Deviation) Check station for regulatory compliance. Update station logs.
Clean Fans and
Equipment Use antistatic vacuum to clean cooling pathways

© Motorola Solutions 2016
Page 10
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Preventive Maintenance

UPS

Visual inspection
(condition, cabling)

GENERATOR

Visual Inspection

Verify corrosion, physical connections, dirt/dust, etc.

Verify, check panel housing, cracks, rust and weathering.
Physical connections, corrosion, dirt/dust, etc.

Fuel

Verify fuel levels in backup generators, document date of last
fuel delivered from fuel service provider.

Oil

Check the oil dipstick for proper level. Note condition of oil.

Verify operation (no
switchover)

Check, verify running of generator, ease of start or difficult.
Is generator "throttling” or running smooth? Any loud
unusual noise? Etc.

Motorized Dampers
HVAC

Check operation

Air Filter Check air filter and recommend replacement if required.
Coils Check coils for dirt and straightness

Outdoor Unit Check that outdoor unit is unobstructed

Wiring Wiring (insect/rodent damage)

Cooling / Heating

Check each HVAC unit for cooling/heating

Motorized Dampers

Check operation

MICROWAVE CHECKLIST - LEVEL 1

GENERAL

Transport Connectivity
RADIO
Alarms

Confirm transport performance by viewing UEM for site link
warnings or errors.

Check alarm / event history

Software Verify version of application
TX Frequency Verify transmit frequency
TX Power Verify transmit power

RX Frequency Verify receive frequency

RX Signal Level

Verify receive signal level and compare with install baseline
documentation

Save configuration

Save current configuration for off site storage

© Motorola Solutions 2016
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Preventive Maintenance

Backhaul Performance

Monitor UEM status (alarms, logs, etc.) for all links. If UEM
not used to monitor microwave, then use provided
microwave alarm mgmt server.

Visual Inspection

WAVEGUIDE

Visual Inspection Inspect for wear or dents (from ground using binoculars).
Connection Verify all connections are secured with proper hardware
Verification (from ground using binoculars).

DEHYDRATOR

Inspect moisture window for proper color

Pressure Verification

Re-Pressurization

Verify pressure of all lines
Bleed lines temporarily to verify the dehydrator re-
pressurizes

Run Hours

Record number of hours ran

TOWER CHECKLIST - LEVEL 1

STRUCTURE CONDITION

Lights/Markers

Rust Check structure for rust.

Cross Members Check for damaged or missing cross members.
Safety Climb Check safety climb for damage.

Ladder Verify that ladder system is secured to tower.
Welds Check for cracks or damaged welds.

Outdoor

lighting/photocell Test outdoor lighting and photocell.

Drainage Holes Check that drainage holes are clear of debris.
Paint Check paint condition.

TOWER LIGHTING

Verify all lights/markers are operational.

Day/Night Mode

Verify day and night mode operation.

Power Cabling

Antennas

Verify that power cables are secured to tower.

ANTENNAS AND LINES

Visually inspect antennas for physical damage (from ground
using binoculars).

Transmission Lines

Verify that all transmission lines are secure on the tower.

GROUNDING

© Motorola Solutions 2016
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Structure Grounds Inspect grounding for damage or corrosion

Tower Guys Check guy wires for fraying and tension.
Guy Wire Hardware  |Check hardware for rust.

CONCRETE CONDITION

Tower Base Check for chips or cracks.

Table 2

Site Performance Verification Procedures

ASTRO 25 GTR ESS SITE PERFORMANCE

ANTENNAS

Transmit Antenna Data
Receive (Antenna) System Data
Tower Top Amplifier Data

FDMA MODE

Base Radio Transmitter Tests

Base Radio Receiver Tests

Base Radio Transmit RFDS Tests

Receive RFDS Tests with TTA (if applicable)

Receive RFDS Tests without TTA (if applicable)
TDMA MODE

Base Radio TDMA Transmitter Tests

Base Radio TDMA Receiver Tests

TDMA Transmit RFDS Tests

TDMA Receive RFDS Tests with 432 Diversity TTA
TDMA Receive RFDS Tests with 2 Independent TTA's (if applicable)
TDMA Receive RFDS Tests without TTA (if applicable)

© Motorola Solutions 2016
Page 13
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Appendix C — Security Update Service (SUS) Statement of Work

0 MOTOROLA SOLUTIONS

Security Update Service Overview

To verify compatibility with your ASTRO system, Motorola Solutions, Inc.’s (“Motorola”) Security
Update Service (SUS) provides pre-tested 3" party software (SW) security updates.

This service was formerly called Pre-tested Software Subscription (PTSS). Additionally, SUS
Platinum has been eliminated. The additional SUS Platinum features have been merged into
this one SUS offering.

This Statement of Work (“SOW?™) is subject to the terms and conditions of Motorola’s Professional
Services Agreement, Service Agreement or other applicable agreement in effect between the parties
(“Agreement™). Motorola and Customer may be referred to herein individually as a “Party or together as
“Parties.”

1.0 Description of Security Update Services

Motorola shall maintain a dedicated vetting lab for each supported ASTRO release for the purpose of pre-
testing security updates. In some cases, when appropriate, Motorola will make the updates available to
outside vendors, allow them to test, and then incorporate those results into this offering. Depending on
the specific ASTRO release and customer options, these may include updates to antivirus definitions,
OEM vendor supported Windows Workstation and Server, Solaris and RedHat Linux (RHEL) operating
system patches, VMware ESXi Hypervisor patches, Oracle database patches, PostgreSQL patches, and
patches for other 3" party Windows applications such as Adobe Acrobat and Flash.

Motorola has no control over the schedule of releases. The schedule for the releases of updates is
determined by the Original Equipment Manufacturers (OEMSs), without consultation with Motorola.
Antivirus definitions are released every week. Microsoft patches are released on a monthly basis.
Motorola obtains and tests these updates as they are released. Other products have different schedules or
are released “as-required.” Motorola will obtain and test these updates on a quarterly basis.

SUS (Self- Installed) is the baseline offer. Sections describing the optional delivery methods and reboot
support service are only applicable if purchased.
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SUS Delivery Methods

Patch Delivery Method Download Installation Reboot Support
Responsibility Responsibility
*QOption
SUS (Self-Installed ) Customer Customer @

Remote SUS 0 @ *Op@tion

On-Site Delivery of SUS 0 0 Included

Packages for L & M Cores

Packages (sel f?rl]Jsfalle d) RSUS On-S(i)tfeSI?JeSIivery Reboot Support
Essential / + v Optional
Advanced / + v v Optional Optional
Premier v v Optional Included

SUS

Once tested, Motorola will post the updates to a secured extranet website and send an email notification to
the customer. If there are any recommended configuration changes, warnings, or workarounds, Motorola
will provide detailed documentation along with the updates on the website. The customer will be
responsible for the download and deployment of these updates to their ASTRO System.

Remote Delivery of SUS (RSUS)
Remote Delivery of SUS. Motorola’s dedicated staff remotely installs the required security updates and

operating system patches onto your radio network. Vulnerabilities from third party software are
addressed as soon as the validation of recommended patches is completed. Motorola will also provide
reports outlining updates made for your team’s review and awareness. Patch transfers are transparent to
the end user. After the patches are transferred, a report is sent out to inform our customers which
machines they will need to reboot the appropriate devices to enable the new patches and antivirus
definitions.

Reboot Support Delivery of SUS/RSUS




0 MOTOROLA SOLUTIONS

This optional enhancement provides support for rebooting impacted servers and workstations after the
patches have been downloaded/pushed and installed. Once installation is complete, Motorola will deploy
trained technicians to reboot servers and workstations at the customer locations.

ON-SITE Delivery of SUS

For convenience, a trained technician will be contacted to provide the complete patching service. At the
customer location, the technician will download patches, perform the required installation services and
coordinate the rebooting of servers and dispatch ops.

2.0 Scope

Security Update Service supports the currently shipping Motorola ASTRO System Release (SR) and
strives to support 4 releases prior. Motorola reserves the right to adjust which releases are supported as
business conditions dictate. Contact your Customer Service Manager for the latest supported releases.

SUS is available for any L or M core system in a supported release.

Systems that have non-standard configurations that have not been certified by Motorola Systems
Integration and Testing (SIT) are specifically excluded from this Service unless otherwise agreed in
writing by Motorola. Service does not include pre-tested intrusion detection system (IDS) updates for IDS
solutions. Certain consoles, MOTOBRIDGE, MARVLIS, Symbol Equipment, AirDefense Equipment,
AVL, and Radio Site Security products are also excluded. Motorola will determine, in its sole discretion,
the third party software that is supported as a part of this offering.

Antivirus updates - Antivirus updates are released weekly. The target release for these updates is by close
of business each Tuesday. While the release often occurs early, this is the time and date committed to by
vetting.

Windows - Updates are downloaded on Microsoft Patch Tuesday (2nd Tuesday of the month). Updates
are incorporated, tested and vetted in the Windows Motopatch disk over the next few weeks. The target
release is by the last day of the month.

Windows 3rd Party updates - for Adobe Reader and Adobe Flash are included on the standard Motopatch
for Windows disk and follow the Windows patching schedule.

RHEL - Security updates are downloaded the last week of the first month of the quarter. Updates include
any updates that are available at that time. We then prepare, test and vet the RHEL 5, and RHEL 6,
Motopatch disks and target to release the disks by the last day of the quarter.

VMware - Security updates are downloaded the last week of the first month of the quarter for ESXi.
These updates are downloaded from HP directly. The updates are incorporated into the Motopatch for
ESXi disk. We then prepare, test and vet the ESXi Motopatch and target to release the disk by the last
day of the quarter.

Solaris 10* - Security updates are downloaded around the 15th of the 1st month of the quarter. This is
when updates are released by Oracle. The Solaris 10 patch bundle is downloaded and used to prepare, test
and vet the Solaris 10 Motopatch disk . The target release for the disk is by the last day of the quarter. We
no longer patch Solaris 10 as this product has gone end of life for MSI. * EOL by MSI - only supported
on 7.13 CPH RHEL and Solaris

Oracle 11g* - Security updates are downloaded the last week of the first month of the quarter. Whatever
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updates are available at that time are used. The disk is then prepared, tested and vetted. The Motopatch
for Oracle 11gR1 and 11gR2 disks target to release by the last day of the quarter. *7.13 and prior releases
thru 2017

PostgreSQL* - Security updates are downloaded the last week of the first month of the quarter. Whatever
updates that are available at that time are used. The disk is then prepared, tested and vetted. The
Motopatch for PostgreSQL disk target release is by the last day of the quarter. *7.14 and later major
releases

McAfee Patch Updates - Security patches are downloaded from McAfee the last week of the first month
of the quarter. Whatever updates that are available at that time are used. The disk is then prepared, tested
and vetted. The Motopatch for McAfee disk target release is by the last day of the quarter.

DOT HILL DAS Firmware disk - Security patches are downloaded from DOT HILL the last week of the
first month of the quarter. Whatever updates that are available at that time are used. The disk is then
prepared, tested and vetted. The disk target release is by the last day of the quarter.

Backport — CPT provides the latest STIG updates in January of each calendar year. These STIG updates
are applied to our test systems and after testing, released to our customers as our 1A Backport Disk.
Scheduled release dates are typically the end of the first quarter.

3.0 Motorola has the following responsibilities:

3.1 Obtain relevant 3" party security updates as made available and supported from the
OEM's. This includes antivirus definition, OEM vendor available/supported operating
systems patches, VMWare patches, database patches, and selected other 3" party
patches.covered by SUS. Motorola does not control when these updates are
released, but current release schedules are listed for reference:

McAfee Antivirus definitions— Weekly

Microsoft PC and Server OS patches — Monthly

Solaris, RHEL OS, VMware hypervisor patches — Quarterly
Other 3rd party patches - Quarterly

3.2 Each assessment will consist of no less than 36 hours of examination time to
evaluate the impact each update has on the system.

3.3 Testing of updates to verify whether they degrade or compromise system
functionality on a dedicated ASTRO test system with standard supported
configurations.

3.4 Address any issues identified during testing by working with Motorola selected
commercial supplier and/or Motorola product development engineering team. If a
solution for the identified issues cannot be found, the patch will not be posted on
Motorola’s site.

3.5 Pre-test STIG recommended remediation when applicable.
3.6 Release all tested updates to Motorola’s secure extranet site.

3.7 Include documentation for installation, recommended configuration changes, and
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identified issues and remediation for each update release.
3.8 Include printable labels for customers who download the updates to CD’s.
3.9 Notify customer of update releases by email.

3.10 A supported SUS ASTRO release matrix will be kept on the extranet site for
reference.

4.0 The Customer has the following responsibilities:

4.1 Provide Motorola with pre-defined information prior to contract start date necessary
to complete a Customer Support Plan (CSP).

4.2 Submit changes in any information supplied in the Customer Support Plan (CSP) to
the Customer Support Manager (CSM).

4.3 Provide means for accessing pre-tested files (Access to the extranet website).

4.4 Deploy pre-tested files to the customer system as instructed in the “Read Me” text
provided.

4.5 Implement recommended remediation(s) on customer system, as determined
necessary by customer.

4.6 Upgrade system to a supported system release as necessary to continue service.

4.7 Adhere closely to the System Support Center (SSC) troubleshooting guidelines
provided upon system acquisition. A failure to follow SSC guidelines may cause the
customer and Motorola unnecessary or overly burdensome remediation efforts. In
such case, Motorola reserves the right to charge an additional service fee for the
remediation effort.

4.8 Comply with the terms of the applicable license agreement between the customer
and the non-Motorola software copyright owner.

5.0 Disclaimer:

Motorola disclaims any and all warranties with respect to pre-tested antivirus definitions, database
security updates, hypervisor patches, operating system software patches, intrusion detection sensor
signature files, or other 3 party files, express or implied. Further, Motorola disclaims any warranty
concerning the non-Motorola software and does not guarantee that customer’s system will be error-free or
immune to security breaches as a result of these services.

Appendix D — High-Speed Connectivity Specifications

Connectivity Requirements

The minimum supported link between the core and the zone is a full T1
Any link must realize or a sustained transfer rate of 175 kBps / 1.4 Mbps or better, bidirectional
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Interzone links must be fully operational when present
Link reliability must satisfy these minimum QoS levels:
o Port availability must meet or exceed 99.9% (three nines)
o Round trip network delay must be 100 ms or less between the core and satellite (North
America) and 400 ms or less for international links o Packet loss shall be no greater than
0.3%
o Network jitter shall be no greater than 2 ms
The network requirements above are based on the SLA provided for Sprint Dedicated IP Services
as of April, 2012. It is possible other vendors may not be able to meet this exact SLA, so these
cases must be examined on a case-by-case basis.
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SERVICE TERMS AND CONDITIONS

Motorola Solutions, Inc. (“Motorola”) and the customer named in the Communications System Agreement
(“Customer”) hereby agree as follows:

Section 1 APPLICABILITY

These Service Terms and Conditions apply to Maintenance Services provided in accordance with the Statements
of Work included in Exhibit D of the Communications System Agreement to which these terms and conditions are

attached.
Section 2 DEFINITIONS AND INTERPRETATION
21 “Agreement” means these Service Terms and Conditions and the other attachments in Exhibit D of the

Communications System Agreement, all of which are incorporated herein by this reference. In interpreting this
Agreement and resolving any ambiguities, these Service Terms and Conditions take precedence over the other
attachments in Exhibit D.

2.2 “Equipment” means the equipment that is specified in the attachments or is subsequently added to this
Agreement.

2.3 “Services” means those installation, maintenance, support, training, and other services described in this
Agreement.

Section 3 ACCEPTANCE

Customer accepts these Service Terms and Conditions and agrees to pay the prices set forth in Exhibit B of the
Communications System Agreement to which these terms and conditions are attached.

Section 4 SCOPE OF SERVICES

4.1. Motorola will provide the Services described in this Agreement or in a more detailed statement of work or
other document attached to this Agreement. At Customer’s request, Motorola may also provide additional
services at Motorola’s then-applicable rates for the services.

4.2. If Motorola is providing Services for Equipment, Motorola parts or parts of equal quality will be used; the
Equipment will be serviced at levels set forth in the manufacturer's product manuals; and routine service
procedures that are prescribed by Motorola will be followed.

4.3. If Customer purchases from Motorola additional equipment that becomes part of the same system as the
initial Equipment, the additional equipment may be added to this Agreement and will be billed at the applicable
rates after the warranty for that additional equipment expires.

4.4. All Equipment must be in good working order on the Start Date or when additional equipment is added to
the Agreement. Upon reasonable request by Motorola, Customer will provide a complete serial and model
number list of the Equipment. Customer must promptly notify Motorola in writing when any Equipment is lost,
damaged, stolen or taken out of service. Customer’s obligation to pay Service fees for this Equipment will
terminate at the end of the month in which Motorola receives the written notice.

4.5. Customer must specifically identify any Equipment that is labeled intrinsically safe for use in hazardous
environments.

4.6. If Equipment cannot, in Motorola’s reasonable opinion, be properly or economically serviced for any
reason, Motorola may modify the scope of Services related to that Equipment; remove that Equipment from the
Agreement; or increase the price to Service that Equipment.

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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4.7. Customer must promptly notify Motorola of any Equipment failure. Motorola will respond to Customer's
notification in a manner consistent with the level of Service purchased as indicated in this Agreement.

Section 5 EXCLUDED SERVICES

51 Service excludes the repair or replacement of Equipment that has become defective or damaged from
use in other than the normal, customary, intended, and authorized manner; use not in compliance with applicable
industry standards; excessive wear and tear; or accident, liquids, power surges, neglect, acts of God or other
force majeure events.

5.2 Unless specifically included in this Agreement, Service excludes items that are consumed in the normal
operation of the Equipment, such as batteries or magnetic tapes.; upgrading or reprogramming Equipment;
accessories, belt clips, battery chargers, custom or special products, modified units, or software; and repair or
maintenance of any transmission line, antenna, microwave equipment, tower or tower lighting, duplexer,
combiner, or multicoupler. Motorola has no obligations for any transmission medium, such as telephone lines,
computer networks, the internet or the worldwide web, or for Equipment malfunction caused by the transmission
medium.

Section 6 TIME AND PLACE OF SERVICE

Service will be provided at the location specified in this Agreement. When Motorola performs service at
Customer’s location, Customer will provide Motorola, at no charge, a non-hazardous work environment with
adequate shelter, heat, light, and power and with full and free access to the Equipment. Waivers of liability from
Motorola or its subcontractors will not be imposed as a site access requirement. Customer will provide all
information pertaining to the hardware and software elements of any system with which the Equipment is
interfacing so that Motorola may perform its Services. Unless otherwise stated in this Agreement, the hours of
Service will be 8:30 a.m. to 4:30 p.m., local time, excluding weekends and holidays. Unless otherwise stated in
this Agreement, the price for the Services exclude any charges or expenses associated with helicopter or other
unusual access requirements; if these charges or expenses are reasonably incurred by Motorola in rendering the
Services, Customer agrees to reimburse Motorola for those charges and expenses.

Section 7 CUSTOMER Contact

Customer will provide Motorola with designated points of contact (list of names and phone numbers) that will be
available twenty-four (24) hours per day, seven (7) days per week, and an escalation procedure to enable
Customer’s personnel to maintain contact, as needed, with Motorola.

Section 8 PAYMENT

Motorola will invoice Customer annually in advance of each year of Services. All other charges will be billed
monthly, and Customer must pay each invoice in U.S. dollars within twenty (20) days of the invoice date.
Customer will reimburse Motorola for all property taxes, sales and use taxes, excise taxes, and other taxes or
assessments that are levied as a result of Services rendered under this Agreement (except income, profit, and
franchise taxes of Motorola) by any governmental entity.

Section 9 WARRANTY

Motorola warrants that its Services under this Agreement will be free of defects in materials and workmanship for
a period of ninety (90) days from the date the performance of the Services are completed. In the event of a
breach of this warranty, Customer’s sole remedy is to require Motorola to re-perform the non-conforming Service
or to refund, on a pro-rata basis, the fees paid for the non-conforming Service. MOTOROLA DISCLAIMS ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Section 10 DEFAULT/TERMINATION

10.1. If either party defaults in the performance of this Agreement, the other party will give to the non-
performing party a written and detailed notice of the default. The non-performing party will have thirty (30) days
thereafter to provide a written plan to cure the default that is acceptable to the other party and begin implementing
the cure plan immediately after plan approval. If the non-performing party fails to provide or implement the cure
plan, then the injured party, in addition to any other rights available to it under law, may immediately terminate this
Agreement effective upon giving a written notice of termination to the defaulting party.

10.2. Any termination of this Agreement will not relieve either party of obligations previously incurred pursuant
to this Agreement, including payments which may be due and owing at the time of termination. All sums owed by
Customer to Motorola will become due and payable immediately upon termination of this Agreement. Upon the
effective date of termination, Motorola will have no further obligation to provide Services.

10.3. Customer may terminate this Agreement (in whole or part) at any time. To exercise this right, Customer
must provide to Motorola formal written notice at least thirty (30) days in advance of the effective date of the
termination. The notice must explicitly state the effective date of the termination and whether the contract
termination is in whole or in part, and if in part, which part is being terminated. If Customer exercises this right to
terminate for convenience, it will be liable to pay Motorola for (1) the portion of the Contract Price attributable to
the Services performed, on or before the effective date of the termination; and (2) costs and expenses that
Motorola incurs as a result of the termination of the Agreement, including but not limited to costs and expenses
associated with cancellation of subcontracts, restocking fees, removal of installation or test equipment, etc. If the
portion of the Contract Price and/or the recoverable costs and expenses attributable to the termination of the
Agreement are not readily ascertainable, Customer will be liable to pay Motorola for the reasonable value of such
Services, costs and expenses. Notwithstanding the above, Customer shall have no right to terminate this
Agreement if Motorola has given Customer a notice of default and such default has not been cured.

10.4. If the Customer terminates this Agreement before the end of the Term, for any reason other than
Motorola default, then the Customer will pay to Motorola an early termination fee equal to the discount applied to
the last three (3) years of Service payments for the original Term. Annual discounts for the Term can be found on
the Pricing exhibit.

Section 11 LIMITATION OF LIABILITY

Except for personal injury or death, Motorola's total liability, whether for breach of contract, warranty, negligence,
strict liability in tort, or otherwise, will be limited to the direct damages recoverable under law, but not to exceed
the Contract Price. ALTHOUGH THE PARTIES ACKNOWLEDGE THE POSSIBILITY OF SUCH LOSSES OR
DAMAGES, THEY AGREE THAT MOTOROLA WILL NOT be liable for any commercial loss; inconvenience; loss
of use, Time, DATA, GOOD WILL, REVENUEs, profits or savings; or other SPECIAL, incidental, INDIRECT, OR
consequential damages IN ANY WAY RELATED TO OR ARISING FROM THIS AGREEMENT OR THE
PERFORMANCE OF SERVICES BY MOTOROLA PURSUANT TO THIS AGREEMENT. This limitation of liability
will survive the expiration or termination of this Agreement and applies notwithstanding any contrary provision.

Section 12 EXCLUSIVE TERMS AND CONDITIONS

12.1. This Agreement supersedes all prior and concurrent agreements and understandings between the
parties, whether written or oral, related to the Services, and there are no agreements or representations
concerning the subject matter of this Agreement except for those expressed herein. The Agreement may not be
amended or modified except by a written agreement signed by authorized representatives of both parties.

12.2. Customer agrees to reference this Agreement on any purchase order issued in furtherance of this
Agreement, however, an omission of the reference to this Agreement will not affect its applicability. In no event
will either party be bound by any terms contained in a Customer purchase order, acknowledgement, or other
writings unless: the purchase order, acknowledgement, or other writing specifically refers to this Agreement;
clearly indicate the intention of both parties to override and modify this Agreement; and the purchase order,
acknowledgement, or other writing is signed by authorized representatives of both parties.

P25 Expansion Use or disclosure of this proposal is subject
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Section 13 PROPRIETARY INFORMATION; CONFIDENTIALITY; INTELLECTUAL PROPERTY RIGHTS

13.1. Any information or data in the form of specifications, drawings, reprints, technical information or otherwise
furnished to Customer under this Agreement will remain Motorola’s property, will be deemed proprietary, will be
kept confidential, and will be promptly returned at Motorola's request. Customer may not disclose, without
Motorola's written permission or as required by law, any confidential information or data to any person, or use
confidential information or data for any purpose other than performing its obligations under this Agreement. The
obligations set forth in this Section survive the expiration or termination of this Agreement.

13.2. Unless otherwise agreed in writing, no commercial or technical information disclosed in any manner or at
any time by Customer to Motorola will be deemed secret or confidential. Motorola will have no obligation to
provide Customer with access to its confidential and proprietary information, including cost and pricing data.

13.3. This Agreement does not grant directly or by implication, estoppel, or otherwise, any ownership right or
license under any Motorola patent, copyright, trade secret, or other intellectual property, including any intellectual
property created as a result of or related to the Equipment sold or Services performed under this Agreement.

Section 14 FCC LICENSES AND OTHER AUTHORIZATIONS

Customer is solely responsible for obtaining licenses or other authorizations required by the Federal
Communications Commission or any other federal, state, or local government agency and for complying with all
rules and regulations required by governmental agencies. Neither Motorola nor any of its employees is an agent
or representative of Customer in any governmental matters.

Section 15 COVENANT NOT TO EMPLOY

During the term of this Agreement and continuing for a period of two (2) years thereafter, Customer will not hire,
engage on contract, solicit the employment of, or recommend employment to any third party of any employee of
Motorola or its subcontractors without the prior written authorization of Motorola. This provision applies only to
those employees of Motorola or its subcontractors who are responsible for rendering services under this
Agreement. If this provision is found to be overly broad under applicable law, it will be modified as necessary to
conform to applicable law.

Section 16 MATERIALS, TOOLS AND EQUIPMENT

All tools, equipment, dies, gauges, models, drawings or other materials paid for or furnished by Motorola for the
purpose of this Agreement will be and remain the sole property of Motorola. Customer will safeguard all such
property while it is in Customer’s custody or control, be liable for any loss or damage to this property, and return it
to Motorola upon request. This property will be held by Customer for Motorola’s use without charge and may be
removed from Customer’s premises by Motorola at any time without restriction.

Section 17 GENERAL TERMS

17.1. If any court renders any portion of this Agreement unenforceable, the remaining terms will continue in full
force and effect.

17.2. This Agreement and the rights and duties of the parties will be interpreted in accordance with the laws of
the State in which the Services are performed.

17.3. Failure to exercise any right will not operate as a waiver of that right, power, or privilege.

17.4. Neither party is liable for delays or lack of performance resulting from any causes that are beyond that
party’s reasonable control, such as strikes, material shortages, or acts of God.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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17.5. Motorola may subcontract any of the work, but subcontracting will not relieve Motorola of its duties under
this Agreement.

17.6. Except as provided herein, neither Party may assign this Agreement or any of its rights or obligations
hereunder without the prior written consent of the other Party, which consent will not be unreasonably withheld.
Any attempted assignment, delegation, or transfer without the necessary consent will be void. Notwithstanding
the foregoing, Motorola may assign this Agreement to any of its affiliates or its right to receive payment without
the prior consent of Customer. In addition, in the event Motorola separates one or more of its businesses (each a
“Separated Business”), whether by way of a sale, establishment of a joint venture, spin-off or otherwise (each a
“Separation Event”), Motorola may, without the prior written consent of the other Party and at no additional cost to
Motorola, assign this Agreement such that it will continue to benefit the Separated Business and its affiliates (and
Motorola and its affiliates, to the extent applicable) following the Separation Event.

17.7. Motorola has priced the Agreement based on the initial System configuration and Service plans. A
change in Software or Equipment quantities, or Services, may affect the overall Contract Price, including
discounts if applicable. Further, at the end of the first year of the Agreement and each year thereafter, a CPI
percentage change calculation shall be performed. Should the annual inflation rate increase greater than 5%
during the previous year, Motorola shall have the right to increase all future maintenance prices by the CPI
increase amount exceeding 5%. The Midwest Region Consumer Price Index (http://www.bls.gov/ro5/cpimid.htm),
All items, Not seasonally adjusted shall be used as the measure of CPI for this price adjustment. Measurement
will take place once the annual average for the new year has been posted by the Bureau of Labor Statistics.

17.8. If Motorola provides Services after the termination or expiration of this Agreement, the terms and
conditions in effect at the time of the termination or expiration will apply to those Services and Customer agrees to
pay for those services on a time and materials basis at Motorola’s then effective hourly rates.

18. INSURANCE. Motorola shall secure and maintain, throughout the duration of this agreement, insurance
of such types and in at least the amounts that are required herein. Motorola shall provide certificate(s) of
insurance confirming the required protection on an ACORD 25 (or equivalent form). The Customer shall be
notified by receipt of written notice from Motorola thirty (30) days prior to material modification or cancellation of
any policy listed on the certificate(s). The Customer reserves the right to require PDF copies of any Additional
Insured endorsement.

SUB-CONTRACTOR'S INSURANCE: If any part of the contract is to be sublet, Motorola shall:

Require each sub-contractor to secure insurance in amounts required of Motorola per their scope and work and
submit such certificates to the City as outlined herein.

PUBLIC LIABILITY: Public liability insurance protection must be carried by Motorola, for the duration of the
contract, in the minimum amount of $1,000,000 including errors and/or omissions per U.S. DOT requirements as
set forth under 49 Code of Federal Regulations, section 172.101.

COMMERCIAL GENERAL LIABILITY POLICY:

Limits: Each occurrence $2,000,000
Personal & Advertising Injury $2,000,000
Products/Completed Operations Aggregate $2,000,000
General Aggregate $2,000,000

Policy must include the following conditions:

Bodily Injury and Property Damage

Insured Contract’s Contractual Liability

Explosion, Collapse & Underground (if risk is present)
Additional Insured: City of Lee's Summit, Missouri

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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AUTOMOBILE LIABILITY: Policy shall protect Motorola against claims for bodily injury and/or property damage
arising out of the ownership or use of any owned, hired and/or non-owned vehicle and must include protection for
either:

Any Auto OR All Owned Autos; Hired Autos; and Non-Owned Autos

Limits:
Each Accident, Combined Single Limits,
Bodily Injury and Property Damage: $500,000

City of Lee's Summit, Missouri does NOT need to be named as additional insured on Automobile Liability

19. NON-DISCRIMINATION IN EMPLOYMENT. In connection with the furnishing of supplies or performance
of work under this contract, the Contractor agrees to comply with the Fair Labor Standard Act, Fair Employment
Practices, Equal Opportunity Employment Act, and all other applicable Federal and State Laws, and further
agrees to insert the foregoing provision in all subcontracts awarded hereunder.

Use or disclosure of this proposal is subject P25 Expansion
to the restrictions on the cover page. Control No. PS-000077406
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Exhibit E

SYSTEM UPGRADE AGREEMENT STATEMENT OF WORK

P25 Expansion Use or disclosure of this proposal is subject
Control No. PS-000077406 to the restrictions on the cover page.
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STATEMENT OF WORK

ASTRO 25 SYSTEM UPGRADE AGREEMENT Il (SUA 1)

1.0 Description of Service and Obligations

11

1.2

13

14

15

1.6

1.7

As system releases become available, Motorola agrees to provide the Customer with the software,
hardware and implementation services required to execute up to one system infrastructure upgrade
in a two-year period for their ASTRO 25 system. At the time of the system release upgrade,
Motorola will provide applicable patches and service pack updates when and if available.
Currently, Motorola’s service includes 3rd party SW such as Microsoft Windows and Server OS,
Red Hat Linux, Sun Solaris and any Motorola software service packs that may be available.
Motorola will only provide patch releases that have been analyzed, pre-tested, and certified in a
dedicated ASTRO 25 test lab to ensure that they are compatible and do not interfere with the
ASTRO 25 network functionality. Additionally, if purchased, the Security Update Service (SUS)
coverage is defined in Appendix C.

The Customer will have, at its option, the choice of upgrading in either Year 1 or Year 2 of the
coverage period. To be eligible for the ASTRO 25 SUA I, the ASTRO 25 system must be at
system release 7.7 or later.

ASTRO 25 system releases are intended to improve the system functionality and operation from
previous releases and may include some minor feature enhancements. At Motorola’s option,
system releases may also include significant new feature enhancements that Motorola may offer
for purchase. System release software and hardware shall be pre-tested and certified in Motorola’s
Systems Integration Test lab.

The price quoted for the SUAII requires the Customer to chose a certified system upgrade path
from the list of System Release Upgrade Paths available to the Customer as per the system release
upgrade chart referenced and incorporated in Appendix A. Should the Customer elect an upgrade
path other than one listed in Appendix A, the Customer agrees that additional costs may be
incurred to complete the implementation of the certified system upgrade. In this case, Motorola
agrees to provide a price quotation for any additional materials and services necessary.

ASTRO 25 SUA Il entitles a Customer to past software versions for the purpose of downgrading
product software to a compatible release version.

The following ASTRO 25 certified system release software for the following products are covered
under this ASTRO 25 SUA II: base stations, site controllers, comparators, routers, LAN switches,
servers, dispatch consoles, logging equipment, network management terminals, Network Fault
Management (“NFM™) products, network security devices such as firewalls and intrusion detection
sensors, and associated peripheral infrastructure software.

Product programming software such as Radio Service Software (“RSS”), Configuration Service
Software (“CSS”), and Customer Programming Software (“CPS”) are also covered under this SUA
I
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1.8 ASTRO 25 SUA Il makes available the subscriber radio software releases that are shipping from
the factory during the SUA 1l coverage period. New subscriber radio options and features not
previously purchased by the Customer are excluded from ASTRO 25 SUA Il coverage.
Additionally, subscriber software installation and reprogramming are excluded from the ASTRO
25 SUA Il coverage.

1.9 Motorola will provide certified hardware version updates and/or replacements necessary to
upgrade the system with an equivalent level of functionality up to once in a two-year period.
Hardware will be upgraded and/or replaced if required to maintain the existing feature and
functionality. Any updates to hardware versions and/or replacement hardware required to support
new features or those not specifically required to maintain existing functionality are not included.
Unless otherwise stated, platform migrations such as, but not limited to, stations, consoles,
backhaul, civil, network changes and additions, and managed services are not included.

1.10 The following hardware components, if originally provided by Motorola, are eligible for full
product replacement when necessary per the system release upgrade :

1.10.1 Servers

1.10.2 PC Workstations
1.10.3 Routers

1.10.4 LAN Switches

1.11 The following hardware components, if originally provided by Motorola, are eligible for board-
level replacement when necessary per the system release upgrade. A “board-level replacement” is
defined as any Field Replaceable Unit (“FRU”) for the products listed below:

1.11.1 GTR 8000 Base Stations

1.11.2 GCP 8000 Site Controllers

1.11.3 GCM 8000 Comparators

1.11.4 MCC 7500 Console Operator Positions

1.11.5 STR 3000 Base Stations

1.11.6 Quantar Base Stations

1.11.7 Centracom Gold Elite Console Operator Interface Electronics
1.11.8 Centracom Gold Elite Central Electronics Banks
1.11.9 Ambassador Electronics Banks

1.11.10 Motorola Gold Elite Gateways

1.11.11 ASTROTAC Comparators

1.11.12 PSC 9600 Site Controllers

1.11.13 PBX Switches for Telephone Interconnect
1.11.14 NFM/NFM XC/MOSCAD RTU

1.12 The ASTRO 25 SUA Il does not cover all products. Refer to section 3.0 for exclusions and
limitations.

1.13 Motorola will provide implementation services necessary to upgrade the system to a future system
release with an equivalent level of functionality up to once in a two-year period. Any
implementation services that are not directly required to support the certified system upgrade are
not included. Unless otherwise stated, implementation services necessary for system expansions,
platform migrations, and/or new features or functionality that are implemented concurrent with the
certified system upgrade are not included.
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1.14 As system releases become available, Motorola will provide up to once in a two-year period the
following software design and technical resources necessary to complete system release upgrades:

1.14.1 Review infrastructure system audit data as needed.

1.14.2 Identify additional system equipment needed to implement a system release, if
applicable.

1.14.3 Complete a proposal defining the system release, equipment requirements, installation
plan, and impact to system users.

1.14.4 Advise Customer of probable impact to system users during the actual field upgrade
implementation.

1.14.5 Program management support required to perform the certified system upgrade.

1.14.6 Field installation labor required to perform the certified system upgrade.

1.14.7 Upgrade operations engineering labor required to perform the certified system upgrade.

1.15 ASTRO 25 SUA Il pricing is based on the system configuration outlined in Appendix B. This
configuration is to be reviewed annually from the contract effective date. Any change in system
configuration may require an ASTRO 25 SUA Il price adjustment.

1.16 The ASTRO 25 SUA Il applies only to system release upgrades within the ASTRO 25 7.x

platform.

1.17 Motorola will issue Software Maintenance Agreement (“SMA”) bulletins on an annual basis and
post them in soft copy on a designated extranet site for Customer access. Standard and optional
features for a given ASTRO 25 system release are listed in the SMA bulletin.

2.0 Upgrade Elements and Corresponding Party Responsibilities

2.1 Upgrade Planning and Preparation: All items listed in this section are to be completed at least 6
months prior to a scheduled upgrade.

211 Motorola responsibilities

2.1.1.1  Obtain and review infrastructure system audit data as needed.

2.1.1.2 Identify additional system equipment needed to implement a system release, if
applicable.

2.1.1.3 Complete a proposal defining the system release, equipment requirements,
installation plan, and impact to system users.

2.1.1.4  Advise Customer of probable impact to system users during the actual field
upgrade implementation.

2.1.1.5 Inform Customer of high speed internet connection requirements.

2.1.1.6  Assign program management support required to perform the certified system
upgrade.

2.1.1.7  Assign field installation labor required to perform the certified system upgrade.

2.1.1.8  Assign upgrade operations engineering labor required to perform the certified
system upgrade.

2.1.1.9 Deliver release impact and change management training to the primary zone

core owners, outlining the changes to their system as a result of the upgrade
path elected. This training needs to be completed at least 12 weeks prior to the
scheduled upgrade. This training will not be provided separately for user
agencies who reside on a zone core owned by another entity. Unless
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specifically stated in this document, Motorola will provide this training only
once per system.

2.1.2 Customer responsibilities

2.1.2.1  Contact Motorola to schedule and engage the appropriate Motorola resources
for a system release upgrade.

2.1.2.2  Provide high-speed internet connectivity at the zone core site(s) for use by
Motorola to perform remote upgrades and diagnostics. Specifications for the
high-speed connection are provided in Appendix D. High-speed internet
connectivity must be provided at least 12 weeks prior to the scheduled upgrade.
In the event access to a high-speed connection is unavailable, Customer may be
billed additional costs to execute the system release upgrade.

2.1.2.3  Assist in site walks of the system during the system audit when necessary.

2.1.2.4 Provide a list of any FRUs and/or spare hardware to be included in the system
release upgrade when applicable.

2.1.2.5 Purchase any additional software and hardware necessary to implement
optional system release features or system expansions.

2.1.2.6  Provide or purchase labor to implement optional system release features or
system expansions.

2.1.2.7 Participate in release impact training at least 12 weeks prior to the scheduled
upgrade. This applies only to primary zone core owners. It is the zone core
owner’s responsibility to contact and include any user agencies that need to be
trained or to act as a training agency for those users not included.

2.2 System Readiness Checkpoint: All items listed in this section must be completed at least 30 days
prior to a scheduled upgrade.

2.2.1 Motorola responsibilities
2.2.1.1  Perform appropriate system backups.
2.2.1.2  Work with the Customer to validate that all system maintenance is current.
2.2.1.3  Work with the Customer to validate that all available patches and antivirus
updates have been updated on the customer’s system.

2.2.2 Customer responsibilities
2.2.2.1 Validate system maintenance is current.
2.2.2.2  Validate that all available patches and antivirus updates to their system have
been completed.

2.3 System Upgrade
2.3.1 Motorola responsibilities
2.3.1.1 Perform system infrastructure upgrade in accordance with the system elements
outlined in this SOW.
2.3.2 Customer responsibilities

2.3.2.1  Inform system users of software upgrade plans and scheduled system
downtime.
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2.3.2.2  Cooperate with Motorola and perform all acts that are reasonable or necessary
to enable Motorola to provide software upgrade services.

2.4 Upgrade Completion

2.4.1 Motorola responsibilities
2.4.1.1 Validate all certified system upgrade deliverables are complete as contractually
required.
2.4.1.2  Deliver post upgrade implementation training to the customer as needed, up to
once per system.
2.4.1.3 Obtain upgrade completion sign off from the customer.

2.4.2 Customer Responsibilities

2.4.2.1 Cooperate with Motorola in efforts to complete any post upgrade punch list
items as needed.

2.4.2.2  Cooperate with Motorola to provide relevant post upgrade implementation
training as needed. This applies only to primary zone core owners. It is the
zone core owner’s responsibility to contact and include any user agencies that
need to be trained or to act as a training agency for those users not included.

2.4.2.3  Provide Motorola with upgrade completion sign off.

3.0 Exclusions and Limitations

3.1 The parties agree that Systems that have non-standard configurations that have not been certified
by Motorola Systems Integration Testing are specifically excluded from the ASTRO 25 SUA Il
unless otherwise agreed in writing by Motorola and included in this SOW.

3.2 The parties acknowledge and agree that the ASTRO 25 SUA 11 does not cover the following
products:

= MCC5500 Dispatch Consoles

= MIP5000 Dispatch Consoles

* Plant/E911 Systems

= MOTOBRIDGE Solutions

= ARC 4000 Systems

= Motorola Public Sector Applications Software (“PSA”)
= Custom SW, CAD, Records Management Software

= Data Radio Devices

= Mobile computing devices such as Laptops

= Non-Motorola two-way radio subscriber products

= Genesis Products

= Point-to-point products such as microwave terminals and association multiplex equipment

3.3 ASTRO 25 SUA Il does not cover any hardware or software supplied to the Customer when
purchased directly from a third party, unless specifically included in this SOW.

3.4 ASTRO 25 SUA 11 does not cover software support for virus attacks or other applications that are

not part of the ASTRO 25 system, or unauthorized modifications or other misuse of the covered
software. Motorola is not responsible for management of anti-virus or other security applications
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(such as Norton).

Upgrades for equipment add-ons or expansions during the term of this ASTRO 25 SUA Il are not
included in the coverage of this SOW unless otherwise agreed to in writing by Motorola.

4.0 Special provisions

4.1

4.2

4.3

44

4.5

4.6

Customer acknowledges that if its System has a Special Product Feature, additional engineering
may be required to prevent an installed system release from overwriting the Special Product
Feature. Upon request, Motorola will determine whether a Special Product Feature can be
incorporated into a system release and whether additional engineering effort is required. If
additional engineering is required Motorola will issue a change order for the change in scope and
associated increase in the price for the ASTRO 25 SUA 1.

Customer will only use the software (including any System Releases) in accordance with the
applicable Software License Agreement.

ASTRO 25 SUA Il services do not include repair or replacement of hardware or software that is
necessary due to defects that are not corrected by the system release, nor does it include repair or
replacement of defects resulting from any nonstandard, improper use or conditions; or from
unauthorized installation of software.

ASTRO 25 SUA Il coverage and the parties’ responsibilities described in this Statement of Work
will automatically terminate if Motorola no longer supports the ASTRO 25 7.x software version in
the Customer’s system or discontinues the ASTRO 25 SUA |1 program; in either case, Motorola
will refund to Customer any prepaid fees for ASTRO 25 SUA 11 services applicable to the
terminated period.

If Customer cancels a scheduled upgrade within less than 12 weeks of the scheduled on site date,
Motorola reserves the right to charge the Customer a cancellation fee equivalent to the cost of the
pre-planning efforts completed by the Motorola Solutions Upgrade Operations Team.

The SUA 1l annualized price is based on the fulfillment of the two year term. If Customer
terminates, except if Motorola is the defaulting party, Customer will be required to pay for the
balance of payments owed if a system release upgrade has been taken prior to the point of
termination.
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Appendix A — ASTRO 25 System Release Upgrade Paths

Pre-7.7
7.7
Upgrade to Current Release

7.8

7.9

7.11 NA 7.14

7.13 7.14 7.15

7.14 7.15 7.16

7.15 7.16 7.17

7.16 7.17 7.18 (Planned)
7.17 7.18 (Planned) | 7.19 (Planned)

« The information contained herein is provided for information purposes only and is intended only to
outline Motorola’s presently anticipated general technology direction. The information in the
roadmap is not a commitment or an obligation to deliver any product, product feature or software
functionality and Motorola reserves the right to make changes to the content and timing of any
product, product feature or software release.

e The most current system release upgrade paths can be found in the most recent SMA bulletin.
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Appendix B - System Pricing Configuration

This configuration is to be reviewed annually from the contract effective date.. Any change in system

configuration may require an ASTRO 25 SUA I price adjustment.

Core

Master Site Configuration 0
Zones in Operation (Including DSR and Dark Master Sites) 0
Zone Features: IV&D, TDMA, Telephone Interconnect, CNI, HPD, CSMS, IA, 0
POP25, Text Messaging, Outdoor Location, ISSI 8000, InfoVista, KMF/OTAR

RF System

Voice RF Sites & RF Simulcast Sites (including Prime Sites) 6
Repeaters/Stations (FDMA) 0
Repeaters/Stations (TDMA) 32
HPD RF Sites 0
HPD Stations 0
Dispatch Console System

Dispatch Sites 2
Gold Elite Operator Positions 0
MCC 7500 Operator Positions (GPIOM) 0
MCC 7500 Operator Positions (VPM) 16
Conventional Channel Gateways (CCGW) 12
Conventional Site Controllers (GCP 8000 Controller) 0
Logging System

Number of AIS Servers 1
Number of Voice Logging Recorder 0
Number of Logging Replay Clients 0
Network Management and MOSCAD NFM

Network Management Clients 0
MOSCAD NFM Systems 0
MOSCAD NFM RTUs 6
MOSCAD NFM Clients 0
Fire Station Alerting (FSA)

FSA Systems 0
FSA RTUs 0
FSA Clients 0
Fire Station Alerting (FSA)

Voice Subscribers non-APX 0
Voice Subscribers APX 0
HPD Subscribers 0
Computing and Networking Hardware (for SUA / SUA I, actual replacement gty

may be less than shown)

Workstations - High Performance 14
Workstations - Mid Performance 0
Servers - High Performance 0
Servers - Mid Performance 0
LAN Switch - High Performance 18
LAN Switch - Mid Performance 0
Routers 18

ASTRO 25 System Upgrade Agreement II SOW

April 2017




City of Lee's Summit
November 21, 2017

Customer Name:

Exhibit F

SYSTEM ACCEPTANCE CERTIFICATE

Project Name:

This System Acceptance Certificate memorializes the occurrence of System Acceptance. Motorola and Customer

acknowledge that:

1. The Acceptance Tests set forth in the Acceptance Test Plan have been successfully completed.

2. The System is accepted.

Customer Representative:

Signature:

Print Name:

Title:

Date:

FINAL PROJECT ACCEPTANCE:

Motorola Representative:

Signature:

Print Name:

Title:

Date:

Motorola has provided and Customer has received all deliverables, and Motorola has performed all other work

required for Final Project Acceptance.

Customer Representative:

Signature:

Print Name:

Title:

Date:

Use or disclosure of this proposal is subject
to the restrictions on the cover page.

1-148 Contract

Motorola Representative:

Signature:

Print Name:

Title:

Date:

P25 Expansion
Control No. PS-000077406
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BILL NO. 17-

AN ORDINANCE AUTHORIZING THE EXECUTION OF AN AGREEMENT BY AND BETWEEN
THE CITY OF LEE'S SUMMIT, MISSOURI AND MOTOROLA SOLUTIONS, INC., IN THE
AMOUNT OF $7,996,943.28 FOR THE PURCHASE OF P25 RADIO SYSTEM SOLUTION
THROUGH A COOPERATIVE PURCHASING AGREEMENT WITH THE KANSAS CITY
REGIONAL PURCHASING COOPERATIVE OF JOHNSON COUNTY, KANSAS, AND
AUTHORIZING THE CITY MANAGER TO EXECUTE THE SAME BY AND ON BEHALF OF
THE CITY OF LEE’'S SUMMIT, MISSOURI.

WHEREAS, the Mid-America Regional Council (“MARC") coordinates the Metropolitan Area
Regional Radio System (“MARRS”) to make available to participants in the bi-state region a
radio communications system for emergency responders and further the interoperability of local
government communications; and,

WHEREAS, the citizens of Lee’s Summit, Missouri voted to approve a No-Tax increase
General Obligation Bond for Public Safety Improvements at the November 8, 2016 general
election that, in part, provided funding to join the (MARRS) network; and,

WHEREAS, Motorola Solutions, Inc. (“Motorola”) has provided the City with a proposal to
purchase and implement a P25 radio system solution to provide enhanced radio coverage,
capacity, and reliability throughout the City of Lee’s Summit, Missouri and based its’ proposal
upon a cooperative agreement with Johnson County, Kansas' Regional Purchasing
Cooperative; and,

WHEREAS, City of Lee’s Summit, Missouri (“City”) desires to enter into an agreement for
the purchase and implementation of the P25 radio system solution that will facilitate the joining
of the MARRS network; and,

WHEREAS, the City Council has authorized the City through Resolution 16-20 to
participate in a cooperative purchasing program with Johnson County, Kansas to acquire goods
and services in cooperation with other members of the program, thereby realizing cost savings
through economies of scale and the reduction of administrative costs.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the Agreement for the purchase and implementation of the P25 radio
system solution by and between Motorola Solutions, Inc. and the City of Lee’s Summit, Missouri
in the amount of $7,996,943.28, a copy of which is attached hereto as Exhibit A, be and hereby
is approved, and the City Manager is authorized to execute the same by and on behalf of the
City.

SECTION 2. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

SECTION 3. That should any section, sentence, or clause of this ordinance be declared
invalid or unconstitutional, such declaration shall not affect the validity of the remaining sections,
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sentences or clauses.

PASSED by the City Council for the City of Lee's Summit. Missouri, this day of
2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this day of , 2017.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Chief Counsel of Public Safety
Beth Murano
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220 SE Green Street

The Clty of Lee's Summit Lee's Summit, MO 64063

LEE'S SUMMIT

MISSOURI

Packet Information

File #: TMP-0743, Version: 1

AN ORDINANCE APPROVING THE SALE OF AN IMPROVED LOT LEGALLY DESCRIBED AS LOT 9B,
RITTER PLAZA LOT 9A AND LOT 9B, A SUBDIVISION IN LEE’S SUMMIT, JACKSON COUNTY, MISSOURI,
FROM HB SUMMIT, LLC, TO VEREIT REAL ESTATE, L.P., AND AUTHORIZATION TO ENTER INTO A
TRANSFEREE AGREEMENT BETWEEN VEREIT REAL ESTATE, L.P., HB SUMMIT, LLC, AND THE CITY
OF LEE'S SUMMIT.

Issue/Request

Approval of AN ORDINANCE APPROVING THE SALE OF AN IMPROVED LOT LEGALLY DESCRIBED AS
LOT 9B, RITTER PLAZA LOT 9A AND LOT 9B, A SUBDIVISION IN LEE’S SUMMIT, JACKSON COUNTY,
MISSOURI, FROM HB SUMMIT, LLC, TO VEREIT REAL ESTATE, L.P., AND AUTHORIZATION TO ENTER
INTO A TRANSFEREE AGREEMENT BETWEEN VEREIT REAL ESTATE, L.P., HB SUMMIT, LLC, AND THE
CITY OF LEE'S SUMMIT.

Background Information:

The City approved and entered into a Tax Increment Financing Contract with Ritter Plaza, LLC for the Ritter
Plaza Tax Increment Financing Plan. The Contract and Plan require that subsequent transfers of property
within the TIF area be approved by City Council and that all Transferee owners execute a Transfer Agreement
or Contract that accepts the requirements and duties of the TIF Contract and Plan.

Council approved the transfer of Lot 9B of the Ritter Plaza Lot 9A and Lot 9B Subdivision on March 16, 2017,
from Ritter Plaza, LLC to HB Summit, LLC by passage of Ordinance No. 8120. At that same meeting Council also
approved veterinary clinic and pet grooming services as additional uses if they were part of the operation of a
stand alone pet store on this same Lot. The pet store is nearing completion and opening for retail business in
the immediate future. At this time HB Summit, LLC wishes to transfer title of the Lot to Vereit Real Estate, L.P..
Vereit has agreed to enter into a Transferee Agreement in the form previously approved by Council and which
is attached to the Council Bill.

Proposed Committee Motion:

I move to recommend approval to City Council of AN ORDINANCE APPROVING THE SALE OF AN
IMPROVED LOT LEGALLY DESCRIBED AS LOT 9B, RITTER PLAZA LOT 9A AND LOT 9B, A SUBDIVISION
IN LEE’'S SUMMIT, JACKSON COUNTY, MISSOURI, FROM HB SUMMIT, LLC, TO VEREIT REAL ESTATE,
L.P., AND AUTHORIZATION TO ENTER INTO A TRANSFEREE AGREEMENT BETWEEN VEREIT REAL

ESTATE, L.P., HB SUMMIT, LLC, AND THE CITY OF LEE'S SUMMIT.
Presenter: Nancy K. Yendes, Chief Counsel, Infrastructure and Zoning

Recommendation: Staff recommends approval of this transfer request to permit the transfer of property
subject to the Redevelopment Agreement for this TIF area.
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Committee Recommendation: [Enter Committee Recommendation text Here]
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING THE SALE OF AN IMPROVED LOT LEGALLY DESCRIBED
AS LOT 9B, RITTER PLAZA LOT 9A AND LOT 9B, A SUBDIVISION IN LEE'S SUMMIT,
JACKSON COUNTY, MISSOURI, FROM HB SUMMIT, LLC, TO VEREIT REAL ESTATE, L.P.,
AND AUTHORIZATION TO ENTER INTO A TRANSFEREE AGREEMENT BETWEEN VEREIT
REAL ESTATE, L.P., HB SUMMIT, LLC, AND THE CITY OF LEE'S SUMMIT.

WHEREAS, the City of Lee’'s Summit (“City”) has previously entered into a Tax
Increment Financing Contract (the “TIF Agreement”) between the City and Ritter Plaza, LLC for
the Ritter Plaza Tax Increment Financing Plan (the “Plan”); and,

WHEREAS, the City Council previously approved the transfer of a certain lot legally
described as Lot 9B, Ritter Plaza Lot 9A and Lot 9B, a Subdivision in Lee’s Summit, Jackson
County, Missouri (the “Property”) from Ritter Plaza, LLC to HB Summit, LLC on March 16, 2017
by passage of Ordinance No. 8120; and

WHEREAS, HB Summit, LLC is wishing to sell the now improved Property which is part
of the Ritter Plaza TIF and CID to VEREIT Real Estate, L.P., a Delaware limited partnership;
and,

WHEREAS, Section 29.A., entitled “City Approval of Purchasing Entity” of the Ritter
Plaza TIF Agreement provides that the City has sixty (60) days to approve or deny the sale of
property within the Redevelopment Area (as defined in the TIF Agreement); and,

WHEREAS, Section 29.A. of the Ritter Plaza TIF Agreement also provides for the buyer
to enter into a transferee agreement with the City obligating the buyer to comply with the
requirements of the Plan, as set forth in the TIF Agreement, and the obligations of the TIF
Agreement relating to the transferred property; and,

WHEREAS, this is a sales agreement which is expected to close this year and
ownership will transfer at closing; and,

WHEREAS, VEREIT Real Estate, L.P. intends to purchase the Property, the
improvements upon which are leased to PetSmart, Inc., which is operating a PetSmart retail
store on the Property, and is the first PetSmart retail store in Lee’s Summit, Missouri.

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the City Council of the City of Lee’s Summit, Missouri hereby approves the
sale of the improved Property, which is part of the Ritter Plaza TIF and CID from HB Summit,
LLC to VEREIT Real Estate, L.P.

SECTION 2. That the City Council of the City of Lee’s Summit, Missouri hereby authorizes the
City Manager, on behalf of the City of Lee’s Summit, to execute a Transferee Agreement
between the City of Lee’s Summit, VEREIT Real Estate, L.P. (“Transferee”), and HB Summit,
LLC for the Property, which shall be substantially the same in form and substance as the
transferee agreement attached hereto and incorporated by reference as if fully set forth herein.
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SECTION 3. That this Ordinance shall be in full force and effect from and after the date of its
passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said city this day of , 2017.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM:

Nancy K. Yendes
Chief Counsel of Infrastructure and Planning



TRANSFEREE AGREEMENT

This TRANSFEREE AGREEMENT (this “Agreement”) is dated as of the = day of

, 2017 and is made by and among HB SUMMIT, LLC, a Missouri limited liability

company (“Summit”), VEREIT REAL ESTATE, L.P., a Delaware limited partnership which is duly

authorized to do business in the State of Missouri (“VEREIT” or “Transferee”), and the CITY OF
LEE’S SUMMIT, MISSOURI, a municipal corporation (“City”)

RECITALS

A. On November 17, 2007, the City council of Lee’s Summit, Missouri (the “City Council”)
adopted Ordinance No. 6537 (the “Redevelopment Plan Ordinance”) approving the Ritter Plaza
Tax Increment Financing Plan (‘the Plan”).

B. On November 12, 2008, the City and original Developer, RITTER PLAZA, LLC, the
Developer of Ritter Plaza, entered into a Tax Increment Finance Contract that set forth the
respective obligations and duties of the City and RITTER PLAZA, LLC the Developer, with
respect to the implementation of the Plan (the “Contract”), which was subsequently amended by
passage of Ordinance No. 7589.

C. With the City’s consent granted on March 16, 2017, by passage of Ordinance No. 8120,
Summit, was allowed to become a “Transferee” under the Plan, by purchasing a portion of the
Redevelopment Area (as defined in the Contract), which is described more fully as Lot 9B,
RITTER PLAZA LOT 9A4 and LOT 9B, a Subdivision in Lee’s Summit, Jackson County,
Missouri (the “Property”), from the original Developer, and pursuant to Section 29 of the
Contract, Summit was required to enter into a Transferee Agreement to confirm its agreement to
comply with the Contract as it relates to the Property.

E. HB SUMMIT, LLC is now desirous of selling the Property to VEREIT, such that
VEREIT, will also become a “Transferee” under said Plan as required in Section 29 of the
Contract.

NOW THEREFORE, for and in good consideration of the foregoing and the covenants and
obligations contained in this Agreement and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, it is agreed by and among Summit, Transferee and the
City as follows:

1. Recitals Incorporated. The above Recitals are hereby incorporated into this Agreement in
full and form an integral part hereof.

2. Definitions. All capitalized terms not otherwise defined herein shall have the meaning
assigned to them in the Plan and the Contract.

3. Agreement by Transferee. Transferee acknowledges and agrees that its acquisition
of the Property and the transfer of the property to Transferee is subject in all respects to the Contract, the
requirements of the Plan, the Redevelopment Plan Ordinance referenced above, and the rights of the City
pursuant to the Contract, the Act, and the Redevelopment Plan Ordinance. Transferee hereby agrees that it
will comply with the requirements of the Plan and the obligations in the Contract relating to the Property.
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4. City’s Consent.  Upon the execution of this Agreement, the sale of the Property shall be
deemed to have been approved and consented to by the City in the manner described in section 29A of the
Contract.

5. Representations and Warranties of Transferee. Transferee is a Delaware limited
partnership and authorized to conduct its business in the State of Missouri and has all requisite power and
authority to enter into, execute this Agreement and to perform its obligations hereunder. Upon its
acquisition of title to the Property from Summit, Transferee shall be the sole owner of the Property and
landlord under a Lease with PetSmart, Inc., which is operating a PetSmart retail store on the Property.
This Agreement, assuming the due execution and delivery hereof by Summit and City, constitutes legal,
valid, and binding obligations of the Transferee, enforceable against Transferee in accordance with the
terms and conditions herein.

6. Notices. All notices, requests and other communications hereunder shall be deemed to be
duly given if delivered by hand or if mailed by certified or registered mail with postage prepaid as
follows:

If to Summit:

HB Summit, LLC

5341 West 151 Terrace
Leawood, Kansas 66224
Attention: Douglas L. Henzlik

With a copy to:
Duggan Shadwick Doerr & Kurlbaum LLC

11040 Oakmont
Overland Park, Kansas 66210
Attention: Jay T. Shadwick

If to Transferee:

VEREIT Real Estate, L.P.

c/o VEREIT, Inc.

2325 E. Camelback Road, Suite 1100
Phoenix, Arizona 85016

Attention: P. Graham Singer

With a copy to:
Morris, Manning & Martin, LLP

1600 Atlanta Financial Center
3343 Peachtree Road, NE
Atlanta, Georgia 30326
Attention: Andrew C. Williams

If to City:
City Attorney

City Hall
220 SE Green Street
Lee’s Summit, MO 64063
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7. Successors and Assigns. All rights, benefits and obligations of Summit and Transferee
hereunder shall inure to and bind the Summit and Transferee, respectively, and this Agreement shall be
binding upon and inure to the benefit of the parties’ respective successors and assigns.

8. Governing Law. This Agreement shall be governed by the laws of the State of Missouri.

9. Counterparts. This Agreement may be executed in one more counterparts, each of
which shall constitute an original and all of which, when taken together, shall constitute one agreement.

10. Expenses.  Except as otherwise provided herein, each of the parties hereto will pay its
own costs and expenses, including attorney’s fees, incurred by such party or on its behalf in connection
with this Agreement and the transactions contemplated herein, except that Summit shall pay for all
expenses incurred by the City.

11. Original Developer. Nothing herein relieves any other entity or person who is not a
signatory to this agreement from any duties, rights, responsibilities or obligations under the original Plan
or any approval of a transfer of the subject Property described herein, nor is it intended to substitute or
create any new duty, right, responsibility or obligation for any entity or person not a party hereto. Summit
is not relieved of any duties, rights, responsibilities or obligations it incurred as a result of its own
Transferee Agreement approved by City Council.

IN WITNESS WHEREOF, the parties have set their hands as of the date shown above.
TRANSFEREE:

VEREIT REAL ESTATE, L.P.,
a Delaware limited partnership

By: VEREIT Real Estate GP, LLC,
a Delaware limited liability company,
its General Partner

By:
Name: Daniel T. Haug
Title: Senior Vice President, Legal Services

STATE OF ARIZONA
COUNTY OF MARICOPA

On this day of , 2017, before me, personally appeared Daniel T. Haug, as
Senior Vice President, Legal Services of VEREIT Real Estate GP, LLC, a Delaware limited liability
company and the General Partner of VEREIT REAL ESTATE, L.P., a Delaware limited parntership, on
behalf of said companies, personally appeared before me, and duly acknowledged to me that he executed
it in such capacity and on behalf of said companies.

Notary Public

My Commission Expires:
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SUMMIT:

HB Summit, LLC, a Missouri limited
liability company

By:
Douglas L. Henzlik, Manager
STATE OF )
) SS.
COUNTY OF )
On this day of , 2017 before me, a Notary Public in and for said state,

Personally appeared Douglas L. Henzlik, the Manager of HB Summit, LLC, a Missouri limited liability
company, personally known by me to be the person who executed the within instrument on behalf of said
company and acknowledged to me that he executed the same for the purposes therein stated.

IN TESTIMONTY WHEREOF, | have hereunto set my hand and affixed my official seal the day and
year written above.

Notary Public

My commission Expires:

Printed Name:
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CITY:
THE CITY OF LEE’S SUMMIT, MISSOURI
By:

Name:
Title: City Manager

STATE OF MISSOURI )
) SS.
COUNTY OF JACKSON )
On this day of , 2017 before me, a Notary Public in and for said state,
personally appeared , the of the City of Lee’s Summit,

Missouri, a Missouri municipal corporation, that said instrument was signed on behalf of said corporation
by authority of its City Council, and acknowledged said instrument to be the free act and deed of said
corporation.

IN WITNESS WHEREOF, | have hereunder set my hand and affixed my notarial seal the day and year
last above written.

[SEAL]

Notary Public in and for said County
and State

My Commission Expires:

Printed Name:
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AN ORDINANCE APPROVING THE AWARD OF BID NO. 2017-130 FOR TWO ONE-YEAR CONTRACTS
WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT RENEWALS FOR COMPOUND WATER METERS TO
HD SUPPLY AND DISPLACEMENT WATER METERS TO MIDWEST METER FOR THE WATER UTILITIES
DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE AN
AGREEMENT FOR THE SAME WITH HD SUPPLY AND MIDWEST METER BY AND ON BEHALF OF THE
CITY OF LEE'S SUMMIT, MISSOURI.

Key Issues

The Water Utilities uses water meters throughout the City to measure the amount of water consumption by
customers. Water Utilities Operations Division provide meters and supplies for new connections to the City's
mains. Inventory levels are adjusted as changes in growth trends occur. The projected budget was based on
current anticipated growth projections and specific number of meters will be determined based on new
connections and need for replacements.

The Water Utilities Business Services Division uses meters for repairs and replacements. Meters are replaced
as part of the meter maintenance program based on recommended replacement schedule established by
American WaterWorks Association (AWWA). Meters slow as they age and consequently have a negative
impact on accurate consumption and billing. Residential meters such as a 5/8" x 3/4" meter are recommended
to be replaced every 15 years. Other replacements are based on the age and the volume of water that is
recorded. Inventory is also necessary for meters that have been damaged or fail to operate correctly.

Background

The Procurement and Contract Services Division issued Bid Number 2017-130. The Bid was posted on the
City's website, as well as the City's e-procurement system, Public Purchase, which notified 78 possible
vendors and 33 suppliers accessed the bid. The bid was e-mailed directly to local suppliers. A total of three
(3) firms submitted bids as of the opening date.

Based upon the evaluation of bid responses, it is recommended to split the award of Bid Number 2017-130 to
HD Supply and Midwest Meter. The award of the displacement meters to Midwest Meter was based on their
bid as the lowest and best bid that met bid specifications for those specifications. The award of the compound
meters is recommended to HD Supply, who was the only responsive bidder for those specifications.

The Utility requested meters that would serve all the needs of the Utility through a single bid.

Proposed City Council Committee Motion: | move to recommend to the City Council approval of AN
ORDINANCE APPROVING THE AWARD OF BID NO. 2017-130 FOR TWO ONE-YEAR CONTRACTS WITH
THREE (3) POSSIBLE ONE-YEAR CONTRACT RENEWALS FOR COMPOUND WATER METERS TO HD
SUPPLY AND DISPLACEMENT WATER METERS TO MIDWEST METER FOR THE WATER UTILITIES
DEPARTMENT AND AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE AN
AGREEMENT FOR THE SAME WITH HD SUPPLY AND MIDWEST METER BY AND ON BEHALF OF THE
CITY OF LEE’S SUMMIT, MISSOURI.
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Proposed Council Motions:

FIRST MOTION: | move for second reading of AN ORDINANCE APPROVING THE AWARD OF BID NO.
2017-130 FOR TWO ONE-YEAR CONTRACTS WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT
RENEWALS FOR COMPOUND WATER METERS TO HD SUPPLY AND DISPLACEMENT WATER METERS
TO MIDWEST METER FOR THE WATER UTILITIES DEPARTMENT AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO AND EXECUTE AN AGREEMENT FOR THE SAME WITH HD SUPPLY AND
MIDWEST METER BY AND ON BEHALF OF THE CITY OF LEE’'S SUMMIT, MISSOURI.

SECOND MOTION: | move for adoption of AN ORDINANCE APPROVING THE AWARD OF BID NO. 2017-
130 FOR TWO ONE-YEAR CONTRACTS WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT
RENEWALS FOR COMPOUND WATER METERS TO HD SUPPLY AND DISPLACEMENT WATER METERS
TO MIDWEST METER FOR THE WATER UTILITIES DEPARTMENT AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO AND EXECUTE AN AGREEMENT FOR THE SAME WITH HD SUPPLY AND
MIDWEST METER BY AND ON BEHALF OF THE CITY OF LEE’'S SUMMIT, MISSOURI.

Staff Recommendation: Staff recommends approval of AN ORDINANCE APPROVING THE AWARD OF BID
NO. 2017-130 FOR TWO ONE-YEAR CONTRACTS WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT
RENEWALS FOR COMPOUND WATER METERS TO HD SUPPLY AND DISPLACEMENT WATER METERS
TO MIDWEST METER FOR THE WATER UTILITIES DEPARTMENT AND AUTHORIZING THE CITY
MANAGER TO ENTER INTO AND EXECUTE AN AGREEMENT FOR THE SAME WITH HD SUPPLY AND
MIDWEST METER BY AND ON BEHALF OF THE CITY OF LEE’S SUMMIT, MISSOURI.

Presenter: Brent Boice, Assistant Director of Business Services, Lee's Summit Water Utilities
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BILL NO. ORDINANCE NO.

AN ORDINANCE APPROVING THE AWARD OF BID NO. 2017-130 FOR TWO ONE-YEAR
CONTRACTS WITH THREE (3) POSSIBLE ONE-YEAR CONTRACT RENEWALS FOR
COMPOUND WATER METERS TO HD SUPPLY AND DISPLACEMENT WATER METERS TO
MIDWEST METER FOR THE WATER UTILITIES DEPARTMENT AND AUTHORIZING THE
CITY MANAGER TO ENTER INTO AND EXECUTE AN AGREEMENT FOR THE SAME WITH
HD SUPPLY AND MIDWEST METER BY AND ON BEHALF OF THE CITY OF LEE’'S SUMMIT,
MISSOURI.

WHEREAS, the Water Ultilities Department regularly must procure meters for the
measurement of water for the billing of water and sewer accounts; and,

WHEREAS, the City of Lee’'s Summit issued Bid No. 2017-130 in order to seek qualified
firms to provide pricing for displacement and compound meters that are routinely needed in the
Water Utilities Department; and,

WHEREAS, the City advertised the Bid on its e-bidding system, Public Purchase, which
notified 78 possible vendors, with notifications of the Bid sent to local suppliers directly; and,

WHEREAS, as of the close of the time period for submission and the bid opening date, a
total of three (3) bids were received by the City; and,

WHEREAS, based upon the evaluation of bids, the project evaluation committee
recommended award of Bid No. 2017-130 to HD Supply for compound meters and Midwest
Meter for displacement meters.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S
SUMMIT, MISSOURI, as follows:

SECTION 1. That Bid No. 2017-130 be and hereby is awarded to HD Supply for compound
meters and Midwest Meter for displacement meters.

SECTION 2. That the Agreements by and between the City of Lee’s Summit, Missouri and
HD Supply and Midwest Meter generally for the purpose of provision of water meters for the
Water Utilities Department, a true and accurate copy being attached hereto as Exhibit “A” and
incorporated herein by reference be and the same is hereby approved, and City Manager is
hereby authorized to execute the same by and on behalf of the City of Lee’'s Summit, Missouri.

SECTION 3. That this Ordinance shall be in full force and effect from and after the date of
its adoption, passage, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri this day of
, 2017.

Mayor Randall L. Rhoads
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BILL NO. ORDINANCE NO.

ATTEST:

City Clerk Denise R. Chisum

APPROVED by the Mayor of said City this day of , 2017.

Mayor Randall L. Rhoads

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

Chief Counsel of Management and Operations/Deputy City Attorney
Jackie McCormick Heanue
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CITY OF LEE'S SUMMIT, MO-PURCHASING DIVISION - UNOFFICIAL BID TABULATION
This is an unofficial bid tabulation and only reflects the initial reading of the bids received, not the evaulation of such bids

BID NO.: 2017-130

PROJECT: Water Meters
DATE/TIME: June 2, 2017 @ 10:00 am

OPEN BY: ddt HD Supply Midwest Meter Mueller Systems
Material UID Description Unit| Est | Unit Cost| Total Cost | Mfr [Unit Cost| Total Cost | Mfr |Unit Cost| Total Cost Mfr
%" Positive displacement lead free bronze alloy meter w/ cast iron bottom plate, in
Mtr %” Displ + Positive disp ze atloy w/ cast i plate, 1 EA| 20 | $153.50 | $3,070.00 [sensus| $190.88| $3,817.60 |Badger| $278.25| $5,565.00 |Mueller
gallons w/ Itron connector and 100W ERT.
i 5/8” x %" Positive displacement lead free bronze alloy meter w/ cast iron bottom
Mtr 5/8” x % “ Displ 4500 . . . . . .
r5/8” x % “ Disp plate, in gallons wj Itron connector and 100W ERT. EA $93.95 |$422,775.00|Sensus| $146.00 | $657,000.00|Badger| $252.75 |$1,137,375.00 Mueller
1” Positive displacement lead free bronze alloy meter w/ cast iron bottom plate, in
Mtr 1" Displ tive disp ze atloy w/ cast i plate, | EA| 60 | $185.00 | $11,100.00 [sensus| $218.00 | $13,080.00 |Badger| $345.00| $20,700.00 |Mueller
gallons w/ Itron connector and 100W ERT.
Mtr 1%”Displ 1%” Single dial displacement meter in gallons w/ Itron connector and 100W ERT. EA| 20 | $417.00 | $8,340.00 [Sensus| $427.00| $8,540.00 [Badger| $556.50| $11,130.00 |Mueller
Mtr 2" Displ 2” Single dial displacement meter in gallons w/ Itron connector and 100W ERT. EA 30 $573.00 | $17,190.00 [Sensus| $574.15 | $17,224.50 |Badger| $609.75| $18,292.50 [Mueller
2” Omni C2 17” Length Single dial, all wheel, 100 gal Compound Meter w/ test plu . .
Mitr 2" Cmpd 17” Lgth gth >ing gal~omp /testplug | ea | 15 |$1,089.00| $13,068.00 |sensus No Bid No Bid
and Itron connector, or aa
Mtr 2" Cmpd 15.25” Lgth [2” Omni C2 15.25 Length Single dial w/ test plug and Itron connector, or aa EA 10 [$1,089.00| $10,890.00 |Sensus No Bid No Bid
3” Omni C2 Single dial, all wheel, 100 gal Compound Meter w/ test plug and Itron . .
Mitr 3" Cmpd & gal~omp / test plug EA | 10 |$1,372.00| $13,720.00 |Sensus No Bid No Bid
connector, or aa
4” Omni C2 Single dial, all wheel, 100 gal C d Met test pl dlit . .
Mitr 4" Cmpd mni C2 Single dial, all wheel, 100 gal Compound Meter w/ test plug and tron EA| 7 |$2,363.00| $16,541.00 |Sensus No Bid No Bid
connector, or aa
6” Omni C2 Single dial, all wheel, 100 gal C d Met test pl dit . .
Mtr 6" Cmpd mni C2 Single dial, all wheel, 100 gal Compound Meter w/ test plug and tron EA| 2 |$4,060.00| $8,120.00 [Sensus No Bid No Bid
connector, or aa
8” Omni C2 Single dial, all wheel, 100 gal C d Met test pl dlit . .
Mitr 8” Cmpd mni C2 Single dial, all wheel, 100 gal Compound Meter w/ test plug and tron EA| 1 |$6,995.00| $6,995.00 [Sensus No Bid No Bid
connector, or aa
TOTAL $531,809.00 $699,662.10 $1,193,062.50
Meter must meet AWWA, NSF, ANSI, & EPA Standards and the lead-free provisions of the Safe Drinking Water Act. Yes Yes Yes
Meter must be tested by manufacture prior to shipment and test results attached to meter body. Yes Yes Yes
Displacement meter encoder shall have a glass face and non corrosive bottom with an adhesive seal. Yes Yes Yes
Displacement meter encoder shall have the ability to be factory programmed to output 4,5,6,7, or 8 dials of resolution. Yes Yes Yes
Displacement meters must have a bottom plate designed to yield or break under normal freezing conditions to minimize Yes Yes Yes
damage to meter parts.
Displacement meters must have a molded ERT clip on the register casing. Yes Yes Yes
Bidder shall provide detailed specific warranties and guaranties to this bid. Yes Yes Yes
During the course of the contract year, the using department(s) may need to order items not specifically listed above. Please
. . . 10% 0% 25%
state any discounts for such purposes from your listed prices.
City standard payment terms are Net 30 after receipt of invoice. State any discounts offered for early payment. 2% 30 days, net 31
Delivery Time (after receipt of Purchase Order). 30 days 30 days
Is the pricing provided above tax exempt per the City of Lee’s Summit’s State of Missouri tax exempt status as stated under
) A ) Yes Yes Yes
section 1.0 Instructions to Bidders, paragraph 1.14?
Is the pricing provided above tax exempt per the City of Lee’s Summit’s State of Missouri tax exempt status as stated under
Yes Yes Yes

section 1.0 Instructions to Bidders, paragraph 1.14?

* 100W ERT not included

*100W
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AN ORDINANCE AUTHORIZING THE CREATION OF A COMMUNITY FOUNDATION TO BE KNOWN AS
THE CITY OF LEE’'S SUMMIT COMMUNITY FOUNDATION; AND APPROVING THE BYLAWS OF THE

SAME.

Issue/Request:
Consideration of an Ordinance Creating the City of Lee's Summit Community Foundation within the
organization of the Truman Heartland Community Foundation.

Key Issues:

Occasionally the City receives inquiries regarding donating to the City for a specific purpose; trees for a
beautification project or donating to the Animal Shelter, for example. The creation of the Community
Foundation assures individuals that funds will be used for the designated purpose and provides the benefit of
the 501(c)3. The benefit of the Truman Heartland Community Foundation is the non-profit infrastructure is
already in place, including financial accountability and administration.

The Truman Heartland Community Foundation has been an active participant on important community issues
in Lee's Summit. It is through this positive working relationship that they have provided an opportunity to
create the Lee's Summit Community Foundation and related sub-funds. Typically this number of sub-funds
would not be allowed without significantly higher funding levels, however they understand the importance of
accountability and choice for our citizens.

Attached is the fee schedule for the administration of the funds. City staff has reviewed the schedule and has
determined the fees to be reasonable.

Proposed Committee Motion:
| move to recommend to City Council an Ordinance creating the City of Lee's Summit Community Foundation.

Background:

LSCF Statement of Purpose:
The mission of the Fund is to provide funding for special projects of interest to the citizens of the City of Lee's
Summit from the donations made to the Fund held by the Truman Heartland Community Foundation.

Board of Trustees:

The number of Trustees of the Fund shall be five (5). The Trustees shall be the individuals holding the following
offices: The City Manager of the City of Lee's Summit, the Finance Director of the City of Lee's Summit, the
Chief of Police of the City of Lee's Summit, the Fire Chief of the City of Lee's Summit and the City Attorney for
the City of Lee's Summit. The Trustees shall elect from its membership annually, a Chairman, Vice-Chairman,
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and Secretary/Treasurer.

Descriptions of the Five Sub-Funds:

1. Cultural Arts. This sub fund shall be utilized to advance cultural arts within the City, including but not
limited to public art, facilities whose primary purpose is the arts and performance art available to the public.
2.Public Safety. This sub fund shall be utilized to enhance public safety and/or emergency services in the City,
including but not limited to training, capital, and equipment.

3.Animal Welfare. This sub-fund shall be utilized to advance animal welfare in the City, including but not
limited to support of the Animal Shelter, educational programs and animal adoption.

4.Environment and Beautification. This sub-fund shall be utilized to enhance environmental protection and
beautification within the City including but not limited to water and air quality, erosion control, and landscape
and planting of public facilities.

5. K-9 Unit. This sub-fund shall be utilized to provide funding for K-9 Units for the City including but not
limited to purchase and training of K-9 units, officer training, housing and feeding, veterinary care, and capital
equipment necessary to utilize the K-9 Unit.

Presenter: Stephen Arbo

Recommendation: Staff recommends approval

Committee Recommendation: N/A
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BILL NO. ORDINANCE NO.

AN ORDINANCE AUTHORIZING THE CREATION OF A COMMUNITY FOUNDATION TO BE
KNOWN AS THE CITY OF LEE’'S SUMMIT COMMUNITY FOUNDATION; AND APPROVING
THE BYLAWS OF THE SAME.

WHEREAS, it is the desire of the Council of the City of Lee’s Summit to form a foundation
under the larger Truman Heartland Community Foundation to allow citizens and others flexibility
in charitable giving to the City; and,

WHEREAS, the Truman Heartland Community Foundation is a well known organization in
the area providing the support structure for smaller charitable foundations; and,

WHEREAS, the formation of such a Community Foundation will assist in the enhancement
of the quality of life for the citizens of Lee’s Summit.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE'S SUMMIT,
MISSOURI, as follows:

SECTION 1. That the formation of the City of Lee’s Summit Community Foundation as a
fund of the Truman Heartland Community Foundation be and the same is hereby authorized.

SECTION 2. That the Bylaws of the City of Lee’s Summit Community Foundation, a true
and accurate copy being attached hereto as Exhibit “1” are hereby approved.

SECTION 3. That the City Manager is hereby authorized to take any and all actions as may
be deemed necessary, desirable, convenient or proper to carry out and comply with the intent of
this ordinance with regard to the formation and operation of the fund.

SECTION 4. That this ordinance shall be in full force and effect from and after the date of
its passage and adoption, and approval by the Mayor.

PASSED by the City Council of the City of Lee’s Summit, Missouri, this day of
, 2017.

Mayor Randall L. Rhoads
ATTEST:

City Clerk Denise R. Chisum
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BILL NO.

ORDINANCE NO.

APPROVED by the Mayor of said city this

ATTEST:

City Clerk Denise R. Chisum

APPROVED AS TO FORM:

City Attorney Brian W. Head

day of

, 2017.

Mayor Randall L. Rhoads
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CITY OF LEE’S SUMMIT COMMUNITY FOUNDATION

BYLAWS

ARTICLE | - NAME

This organization shall be known as the City of Lee’s Summit Community
Foundation (the Fund). The registered agent and registered office will be determined by a
Resolution of the Board of Trustees.

ARTICLE Il - STATEMENT OF PURPOSE

The mission of the Fund is to provide funding for special projects of interest to
the Citizens of the City of Lee’s Summit from the donations made to the Fund held by the
Truman Heartland Community Foundation.

ARTICLE Il - MEMBERSHIP

The Fund does not have members.

ARTICLE IV - THE BOARD OF TRUSTEES

Section 1. General Powers.

(@.  All powers shall be exercised by or under the authority of, and the
business and affairs of the Fund shall be managed under, the direction of the Board of
Trustees.

(b).  The Board of Trustees shall have all powers necessary to carry out the
purpose described herein including but not limited to the authority to accept funds,
services and goods by grant, donation, bequest, transfer or devise and to contract or
otherwise provide for the acquisition of goods, and/or services and to construct or cause
to be constructed improvements within the City consistent with the provisions herein.

(c). Al such donations of funds, services, or goods whether by grant,
donation, bequest, transfer or devise shall be used in accordance with the wishes or terms
of the donation provided that those wishes or terms are not prohibited by law and are
consistent with the general purpose of the fund.



Section 2. Number, Tenure, and Qualification.

The number of Trustees of the Fund shall be five (5). The Trustees shall be the
individuals holding the following offices: The City Manager of the City of Lee’s
Summit, the Finance Director of the City of Lee’s Summit, the Chief of Police of the City
of Lee’s Summit, the Fire Chief of the City of Lee’s Summit and the City Attorney for
the City of Lee’s Summit. The Trustees shall elect from its membership annually, a
Chairman, Vice-Chairman, and Secretary/Treasurer.

Section 3. Term.

A Trustee shall serve so long as he or she shall hold the office as described above.

Section 4. Ex-Officio Members.

The Board of Trustees may appoint such ex-officio members as it shall deem
necessary for the proper exercise of its duties described herein. Ex-officio members are
entitled to notice of, and attendance at, all meetings and shall have the right to speak at
such meetings, but shall not have the right to vote.

Section 5. Initial Board.

The initial board shall be:

Steve Arbo, City Manager
Conrad Lamb, Finance Director
W. Travis Forbes, Police Chief
Rick Poeschl, Fire Chief

Brian Head, City Attorney

Section 6. Compensation. Directors as such shall not receive additional
compensation of any kind for their services.

Section 7. Meetings.

Meetings of the Board of Trustees may be scheduled at such times and at such
places as the Trustees deem appropriate and shall be conducted at least annually. The
Chair may call a special meeting of the Trustees for any purpose upon notice being given
at least two (2) days in advance of the meeting. A majority of the Board of Trustees shall
constitute a quorum at any meeting of the Fund. Minutes shall be taken of the proceeding
of the Board of Trustees. The Agenda for the annual meeting shall be as follows:

1) Call to order by the Chairman;

2 Approval of minutes of the preceding meeting;
3) Committee reports;

4 Reports of officers;



5) Any business;

(6) Recognition of Directors who shall immediately assume office;

(7) Election or appointment by current Directors of officers of the
Corporation.

@ Special Meetings.

Special meetings of the Board of Trustees may be called by the Chair of the Board, by the
Vice-Chair, or by any two (2) Trustees. The person or persons who call a special meeting
of the Board of Trustees may fix the place for holding such special meeting.

(b) Notice.

Notice of any special meeting shall be given in accordance with Chapter 610 RSMo. at
least two (2) days before the meeting by written notice delivered personally, or by email,
or fax to each Trustee at his business address, unless in case of emergency, the Chair or
the Vice-Chair of the Board of Trustees shall prescribe a shorter notice to be given
personally, or, by communicating to each Trustee at his email address, residence or
business address in like manner. Any Trustee may waive notice of any meeting, before or
after the meeting, as provided in these Bylaws.

(c) Manner of Acting.
The act of the majority of the Trustees present at a meeting at which a quorum is present
shall be the act of the Board of Trustees. Such actions shall take the form of resolutions
and shall be included in the corporate records of the Fund.

(d) Presumption of Assent.
A Trustee of the Fund who is present at a meeting of the Board of Trustees at which
action on any corporate matter is taken shall be presumed to have assented to the action
taken, unless he votes against such action or abstains from voting in respect thereto
because of an asserted conflict of interest.

Section 8. Conflict of Interest.

Any Trustee of the Fund who determines that he or she has a legal conflict of
interest shall recuse him or herself from discussion and voting on any such issue. The
Board of Trustees may authorize an ex officio member to participate and vote on any
such issue for which a conflict has been declared. Conflict of interest shall be as defined
in Article 1X here in below.



Section 9. Delegation and Expenses.

(a) Any action required or permitted to be taken by the Board of Trustees under
these Bylaws or any provision of law may be delegated by the Board to the Chair
or to any committee of the Board.

(b) Committees may include as committee members persons from the community
and other professionals who are not Board members, provided the membership of
the committee is approved by the Board.

(c) Trustees may not be compensated for their roles as Trustees. No Trustee shall
be employed or otherwise receive compensation from the Fund for their duties as
Trustees.

Section 10.  Voting Means.

Voting on all matters, including the election of Trustees and officers, shall be
conducted in person. Proxy voting shall not be allowed.

Section 11. Reserved Powers.

The Board of Trustees shall be empowered to make any and all regulations, rules,
policies, user agreements, terms of use, and other such decisions as may be necessary for
the continued functioning of the Fund not inconsistent with these bylaws.

Section 12.  Acceptance of Trusteeship.
Any person wishing to serve as a Trustee described herein shall first review a
copy of these by-laws and shall accept the duties and responsibilities included herein in

writing.

ARTICLE V - OFFICERS AND DUTIES

Section 1. Number.

The Board of Trustees shall elect from among its members a Chair and a Vice-
Chair. The Board of Trustees shall also elect a Secretary/Treasurer, who may be, but need
not be, a Trustee.

(a) CHAIR.

The Chair shall, when present, preside at all meetings of the Board of Trustees. The Chair
shall have general supervision of the affairs of the corporation and shall make reports to
the Board of Trustees at meetings and other times as necessary to keep Trustees informed
of corporation activities. The Chair may sign, with the Secretary or any other proper
officer of the Fund thereunto authorized by the Board of Trustees, any deeds, contracts,
or other instruments which the Board of Trustees has authorized to be executed, except in



cases where the signing and execution thereof shall be expressly delegated by the Board
of Trustees or by these bylaws to some other officer or agent of the Fund, or shall be
required by law to be otherwise signed or executed. The Chair shall, in general, perform
all duties as from time-to-time may be assigned to them by the Board of Trustees.

(b) VICE-CHAIR.

The Vice-Chair shall perform the duties and have the powers of the Chair when the Chair
is absent or unable to perform their duties. Other duties of the Vice-Chair may be
designated by the Board of Trustees or the Chair.

(c) SECRETARY/TREASURER.

The Secretary/Treasurer shall keep accurate records of all Fund meetings; ensure that all
notices are duly given in accordance with the provisions of these Bylaws or as required
by law; maintain corporate records; shall request and accept reports from the Truman
Heartland Community Foundation (THCF) who shall be the custodian of funds held in
the name of the City of Lee’s Summit Community Foundation; and shall promptly notify
the THCF of decisions of the Board of Trustees.

Section 2. Term.

These officers shall be elected for one (1) year terms of office by majority vote of
the entire Board and may be re-elected at the expiration of their term.

Section 3. Removal.

Any Officer may be removed from such office by a majority of the entire Board
of Trustees whenever, in its judgment, the best interests of the Fund would be served
thereby.

Section 4. Vacancies.

A vacancy, however occurring, in any office, may be filled by the Board of
Trustees for the unexpired portion of the term.

Section 5. Resignations.

Any officer of the Fund may resign his or her office at any time by giving written
notice to the Board of Trustees, to the Board Chair, to the Vice-Chair, or to the
Secretary/Treasurer of the Fund. Any such resignation shall take effect at the time
specified therein, or, if the time be not specified therein, upon its acceptance by the Board
of Trustees.

ARTICLE VI - ASSETS




Section 1. Dedication of Assets.

The property of this Fund is irrevocably dedicated to charitable purposes and no
part of the net income or assets of this Fund shall ever inure to the benefit of any Trustee,
officer or members thereof or to the benefit of any private individual.

Section 2. Distribution of Assets.

Upon the dissolution or winding-up of this Fund, its assets remaining after
payment, or provision for payment, of all debts and liabilities of the Fund shall be
distributed to the TCHF or its successor in interest. In the event that the TCHF or its
successor do not qualify to accept the assets of this Fund then to another nonprofit fund,
or Fund, chosen by the Board of Trustees, which is organized and operated exclusively
for charitable purposes and which has established its tax exempt status under Section
501(c)(3) of the Internal Revenue Code of 1954, or corresponding provisions of
subsequent federal tax laws.

ARTICLE VII - CONTRACTS, LOANS, CHECKS, DEPOSITS, AND
PURCHASING

Section 1. Contracts.

The Board of Trustees may authorize any officer or officers, agent or agents to
enter into a binding Contract on behalf of the Fund, unless otherwise restricted by law.
Such authority may be general or confined to specific instances.

Section 2. Loans.

No loans shall be contracted on behalf of the Fund.

Section 3. Checks, Drafts, Etc.

The Fund shall not maintain any accounts nor shall it enter into any form of
indebtedness.

Section 4. Deposits.

All funds held by the THCF shall be deposited as provided by the by-laws and
policies of the THCF.



Section 5. Applicability of Policies.

All policies of the City of Lee’s Summit, including but not limited to contracting
and purchasing shall apply to the Fund.

ARTICLE VIII - INDEMNIFICATION

The members of the Board of Trustees shall be indemnified by the City of Lee’s Summit
to the same extent as any other board of the City.

ARTICLE IX - WAIVER OF NOTICE

Unless otherwise provided by law, whenever any notice is required to be given to
any Trustee of the Fund under the provisions of these Bylaws or under the provisions of
its Articles of Incorporation, a waiver thereof in writing, signed by the person or persons
entitled to such notice, or by electronic means sufficient to authenticate the sender, date
and time, whether before or after the time stated therein, shall be deemed equivalent to
the giving of such notice.

ARTICLE X - MISCELLANEQOUS

Section 1. Amendment.

These Bylaws may be altered, amended or repealed and new Bylaws may be
adopted by a majority of the entire Board of Trustees at any regular meeting or special
meeting, provided that at least ten (10) days' written notice is given of the intention to
alter, amend or repeal or to adopt new Bylaws at such meeting. No such amendment;
however, shall be effective without first being ratified by resolution of the Council of the
City of Lee’s Summit.

Section 2. Audit, and Review.

Any audit performed of the Fund held by the THCF shall be provided to the
Board of Trustees. The Board may request reports quarterly of the THCF of any activity
in the Fund. All such reports including any audit shall be provided to the City of Lee’s
Summit.

Section 3. Delivery of Notices.

Whenever any notice is required by the Bylaws, it shall be deemed to be sufficient
if mailed via First Class Mail to the last known address of the intended recipient or to the
last known email address of the member. Such notice may be waived in writing by the
intended recipient.



ARTICLE X1 - CONFLICTS OF INTEREST

The Board of Trustees shall avoid actual and perceived conflicts of interest. The Board
of Trustees have the duty and responsibility of managing the affairs of the Fund honestly
and prudently, and of exercising their best care, skill and judgment for the sole benefit of
the Fund. The Board of Trustees shall exercise4 the utmost good faith in all transactions
involved in their duties. The Board of Trustees shall not use their positions with the Fund
or knowledge gained therefrom for their personal benefit. The interests of the Fund must
be the first priority in all decisions and actions.

The Board of Trustees and each individual Trustee have a duty to the Fund’s mission
when acting on behalf of the Fund. This duty requires recognition of and appropriate
response to any real or perceived conflict of interest. A conflict may exist when a
Trustee participates in an issue on behalf of the Fund while the individual has or
previously had a personal responsibility outside of the fund and outside of his or her
duties with the City of Lee’s Summit that could cause such individual to address the issue
with less than complete, unbiased decision making with respect to the Fund.

Interactions that may result in an actual or perceived conflict of interest include, but are
not limited to situations which involve Trustees or officers with any of the following third
parties:

e Persons and firms supplying goods and services to the Fund;

e Persons and firms from whom the Fund leases property and equipment;

e Persons and firms with whom the Fund is dealing or planning to deal in
connection with the gift, purchase, or sale of real estate, securities, or other
property;

Competing or affinity organizations;

Donors and others supporting the Fund,;

Agencies, organizations and associations which affect the operations of the Fund;
Family members, friends, and other employees.

Circumstances which may result in an actual or perceived conflict of interest with a third
party, including, but not limited to those listed above, may include:

e Owning stock or holding debt or other proprietary interests in any third party
dealing with the Fund;

e Holding office, serving on the board, participating in management, or being
otherwise employed or formerly employed with any third party, other than the
City of Lee’s Summit, dealing with the Fund;

e Receiving remuneration for services with respect to individual transactions
involving the Fund,;

e Using the Fund’s time, equipment, supplies or good will for other than approved
activities, programs and purposes;



e Receiving personal gifts or loans from third parties dealing or competing with the
Fund.

The areas of conflicting interest listed above are not exhaustive. Conflicts may arise in
other areas or through other relations. It is presumed that the Board members, officers,
and employees will recognize such areas by relation and analogy.

It is the policy of Board of Trustees to deal with conflicts of interest as well as perceived
conflicts of interest in an open and direct manner. In accordance with this policy, all
Board members and officers are required to disclose any actual or perceived conflict to
the Board of Trustees in an open meeting. The actual or perceived conflict shall then be
recorded in the minutes, and shall remove himself or herself from participation in any
related discussions or decision-making by the Board of Trustees. However, a Board
member or officer may, if requested by the Board, provide factual information that may
assist the Board in its deliberations. A Board member, or officer may seek guidance from
the Board as to whether a particular activity or relationship constitutes an actual or
perceived conflict of interest.

Conflicted or interested Directors may be counted in determining the presence of
a quorum at a meeting of the Board of Trustees which authorizes the contract or
transaction.

ARTICLE XIlI - BOOKS & RECORDS

The Board of Trustees shall keep correct and complete books and records of
account, shall keep Minutes of the proceedings of the Board and committees having any
of the authority of the Board, and shall keep, at the registered or principal office, a record
giving the names and addresses of the members of the Board. Documents shall be
retained and destroyed as provided in Exhibit “A” attached hereto.

ARTICLE XII - SEVERABILITY

If any provision of these By-Laws shall be held invalid or unenforceable, such
invalidity or non-enforceability shall not affect any other provisions hereof, and these By-
Laws shall be construed and enforced as if such provision had not been included.

Adopted by the Council of the City of Lee’s Summit, Missouri by Ordinance No.

, on the day of , 2017.

Mayor, Randall L. Rhoads



ATTEST:

City Clerk, Denise Chism (SEAL)

APPROVED AS TO FORM:

City Attorney, Brian W. Head
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CERTIFICATE OF RESOLUTION OF THE CITY
OF LEE’S SUMMIT COMMUNITY
FOUNDATION
Resolution NO. 2018-001

KNOW ALL MEN BY THESE PRESENTS that at a meeting of the Board of
Directors of the Lee’s Summit Community Foundation, called pursuant to the provisions
of the bylaws and, held on , ___(month) ___ (date), 2018, at o’clock pm/am
at Lee’s Summit City Hall, 220 SE Green St., Lee’s Summit, Missouri, there being a
quorum of the Trustees present the following resolutions were adopted.

Section 1. BE IT RESOLVED that on the Council of the City
of Lee’s Summit did authorized by ordinance no. the formation of a charitable
fund within the larger organization of the Truman Heartland Community Foundation to
be known as “The City of Lee’s Summit Community Foundation”, hereafter LSCF.
Ordinance no. s attached hereto as Exhibit “1”. A copy of the duly executed bylaws
approved by the Council of the City of Lee’s Summit pursuant to said ordinance are
attached hereto as Exhibit “2”

Section 2. BE IT RESOLVED that pursuant to the Direction of the Council
of the City of Lee’s Summit and in accordance with the bylaws the Board of Trustees of
the LSCF does hereby approve the Instrument of Transfer (Organization of Master Fund)
attached hereto as Exhibit “3” and further authorizes the Chairman to execute the same.

Section 3. BE IT RESOLVED that the Board of Trustees of the LSCF does
hereby accept the Administrative Fee Schedule attached to the Instrument of Transfer
described in Section 2 above and does approve the same.

Section 4. BE IT RESOLVED that the Board of Trustees of the LSCF does
hereby direct that all funds held be invested in the Community Foundation Investment
Pool attached to the Instrument of Transfer described in Section 2 above and does
approve the same.

Section 5. BE IT RESOLVED that the Board of Trustees does wish to create
within the larger fund, five (5) sub-funds:
1. Cultural Arts. This sub fund shall be utilized to advance cultural arts
within the City, including but not limited to public art, facilities whose
primary purpose is the arts and performance art available to the public.

2. Public Safety. This sub fund shall be utilized to enhance public safety
and/or emergency services in the City, including but not limited to
training, capital, and equipment.



3. Animal Welfare. This sub-fund shall be utilized to advance animal

5.

welfare in the City, including but not limited to support of the Animal
Shelter, educational programs and animal adoption.

Environment and Beautification. This sub-fund shall be utilized to
enhance environmental protection and beautification within the City
including but not limited to water and air quality, erosion control, and
landscape and planting of public facilities.

K-9 Unit. This sub-fund shall be utilized to provide funding for K-9
Units for the City including but not limited to purchase and training of
K-9 units, officer training, housing and feeding, veterinary care, and
capital equipment necessary to utilize the K-9 Unit.

The undersigned state that the above Resolutions were adopted by a vote of
of the Board of Trustees at the meeting then held.

ATTEST:

Chairman

Secretary
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Truman Heartland
COMMUNITY
FOUNDATION

Private Giving-Public Good

INSTRUMENT OF TRANSFER
Organization Master Fund

Truman Heartland Community Foundation
4200 Little Blue Parkway, Ste. 340
Independence, Missouri 64057

We, CITY OF LEE’S SUMMIT (hereinafter called the “Organization”), hereby transfer cash or other
property to establish the CITY OF LEE’'S SUMMIT ORGANIZATION Fund (hereinafter called the "Fund") at
The Truman Heartland Community Foundation (hereinafter called the "Community Foundation"). The
Community Foundation is authorized to accept additional contributions to the Fund in terms
substantially similar to those set forth herein.

The initial purpose of the Fund shall be to establish an unrestricted fund for the Organization. At the
request of the Organization, additional named sub-funds may be established within the Fund provided
that the establishing gift meets the Community Foundation minimum policy (currently $5,000 per sub-
fund. The Organization shall specify the following in writing to the Community Foundation when
requesting the establishment of a new sub-fund: name; a description of the charitable purpose(s)
and/or program(s) to be supported; endowment or non-endowment designation; and any other
information, restrictions or grant administration as may be required.

We desire that the annual net income and/or principal from the Fund be distributed to the Organization
for its unrestricted use. For grant distributions from endowment sub-funds, it is intended that grants
will be made to the Organization from net income only. At the discretion of the Organization, net
income shall be defined as an amount that shall be computed annually based upon the current
spending policy of the Community Foundation (currently 5% of the average past three year-end Fund
balances).

We hereby acknowledge receipt of the Administrative Fee Schedule attached hereto as Exhibit A and
accept the terms of said schedule. We further understand the fee schedule is subject to modification
and may be increased or decreased at the sole discretion of the Community Foundation's Board of
Directors (hereinafter referred to as “Board of Directors”). We agree to be bound by the most current
schedule of fees published by the Community Foundation. Furthermore, we are familiar with the
Community Foundation’s Fund Investment Program and recommend the allocation, as described on
Exhibit B, be applied to the Fund. We further understand that prior to receipt of a signed Investment
Recommendation Form all contributions to the Fund will be held in the THCF Money Market account.



Requests for distributions from the Fund may be made upon the Community Foundation’s receipt of
the written recommendation of two of the following officers of the Organization: [Sample Officers:
president and chief executive officer, vice president of operations, or the secretary/treasurer.] A list of
those current officers of the Organization is attached hereto as Exhibit C. As long as the Organization
remains in good standing as a public charity, the Community Foundation will not unreasonably withhold
a distribution that is recommended by the Organization.

We are familiar with and accept the terms of the procedures for the establishment and operation of
funds of the Articles of Restatement of Articles of Incorporation of the Community Foundation
(hereinafter called the “Articles”). We are aware that Article VIlI, Section F of the Articles, gives the
Board of Directors the power to modify or override any restriction or condition on the distribution of
funds if in the sole judgment of the Board of Directors such restriction or condition becomes, in effect,
unnecessary, incapable of fulfillment, or is inconsistent with the charitable needs of the community to
which the Foundation serves. We also understand that the Community Foundation, through its duly
authorized committees, reserves the right to make the final decision regarding distributions from the
Fund.

In the event that the Organization and its legal successors cease to exist, we request that the Fund be
converted to a field of interest fund from which grants will be distributed to charitable agencies
providing similar services as currently being provided by the Organization.

Yours very truly,

CITY OF LEE’S SUMMIT

Mr. Steve Arbo

City Administrator

City of Lee's Summit - Administration
220 SE Green Street

Lee's Summit, MO 64063

Steve Arbo, City Administrator Date Signed

Organization Signature Date Signed

Accepted By
Truman Heartland Community Foundation:

President & CEO Signature Date Signed

www.thef.org
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Truman Heartland
COMMUNITY
FOUNDATION

Private Giving-Public Good

DESIGNATED/ORGANIZATION MASTER FUND
ADMINISTRATIVE FEE SCHEDULE
Exhibit A

As a not-for-profit organization, Truman Heartland Community Foundation’s mission is to
improve the quality of life in our communities through charitable giving. The fees paid by our
fund holders make possible the grants and community action undertaken by the Community
Foundation. Our many services are linked by our organizing principle: the needs of the
community come first (see your benefits at www.thcf.org).

The schedule below represents the maximum fee based on total dollars in a fund. Each month
1/12 of the applicable rate is applied to the average balance.

Annual Administrative Fees

The Market Value of Fund Assets

e For newly established funds, the minimum annual fee is prorated over the remainder of the
year.

e A one-time charge of $100 is made at the time of establishment.

e Administrative fees may be assessed up to 1.5% for other services including but not
limited to: providing tax deductible receipts for donors under $250, large number of
transactions, monthly fund statements, statements to multiple representatives and in
multiple formats, and supplementary accounting reports.

e Funds will be charged for any extraordinary direct expenses incurred on behalf of a specific
fund (such as commission for sale of contributed stock to the funds, etc.).

Base Fee Rate: % By

Phillip J. Hanson, President & CEO
Reception/Forms/New Fund Forms/(revised July 2014)



Truman Hearand

COMMUNITY
FOUNDATION

Private Giving-Public Good

INVESTMENT RECOMMENDATION FORM

Exhibit B
Fund Name: City of Lee’s Summit Organization Fund
SubFund Fund ID:

The Community Foundation offers donors the flexibility of having their own trusted financial advisor manage
the investments of their fund, selecting the THCF Recommended Mix, or an allocation into four different types
of investments. Please indicate the investment option preferred or the percentage of the funds you would like
invested in each of the categories.

O

O

Option 1: |1 want my fund to be advised by my financial advisor listed below:
Advisor Name:
Company Name:
Address:
City/State/Zip:
Phone: Email:

Option 2: | want my fund to be invested in the Community Foundation’s Investment
Pool.

My Investment Recommendation (Only Complete if you select Option 2):

O

O
a
O

Long-Term Mix 1 — Recommended Mix
Long-Term Mix 2 — American Funds — 100% American Balanced Fund
Risk Averse Mix — 100% Money Market and CD Pool

Create Your Own Mix— Money Market %, Fixed Income %, Equity %

Donors may recommend changes to investment allocation as needed to accomplish fund purposes (subject to
Community Foundation Board approval). No extra fees are charged for changes.

As required by IRS requlations, | acknowledge and agree that:

a) My above recommendation is advisory only and the Community Foundation may, at its sole and absolute discretion,
follow or decline to follow my recommendation;

b) The Community Foundation may at any time, at its sole and absolute discretion, change the investment of all or any
portion of the assets in the Fund;

c) If my recommendation is accepted, the investments will be administered in accordance with the financial policies of
the Community Foundation; and

d) Investments are subject to normal market and interest rate fluctuation risks, and any gain or loss generated by the
above investments will be credited or charged to the Fund.

Signature Date
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Truman Heartland
COMMUNITY
FOUNDATION

Private Giving-Public Good

ORGANIZATION OFFICERS
Exhibit C

(will receive all Community Foundation correspondence)




Trumn ea

COMMUNITY
FOUNDATION

Private Giving-Public Good

LETTER OF INSTRUCTION

For use by CITY OF LEE’S SUMMIT in setting up New Sub-Funds

Truman Heartland Community Foundation

4200 Little Blue Parkway, Ste. 340
Independence, MO 64057

Re:

City of Lee’s Summit wishes to establish this fund as a component sub-fund of the City of Lee’s

Summit Organization Fund. The purpose of the sub-fund will be:

A signed Investment Recommendation attached hereto as Exhibit A stipulates how we desire that these

funds be invested.

We desire that the [annual net income] or [income & principal] be distributed to [Organization Name]

for the stated purpose of fund.

Yours very truly,

CITY OF LEE’S SUMMIT

Mr. Steve Arbo

City Administrator

City of Lee's Summit - Administration
220 SE Green Street

Lee's Summit, MO 64063

Steve Arbo, City Administrator

Accepted By

Truman Heartland Community Foundation:

President & CEO Signature

Date Signed

Date Signed



EXHIBIT “A”
LEE’S SUMMIT COMMUNITY FOUNDATION
DOCUMENT RETENTION AND DESTRUCTION POLICY

This Document Retention and Destruction Policy addresses the retention and destruction of
documents of the City of Lee’s Summit Community Foundation. (hereinafter “LSCF”.) This
policy applies uniformly to documents retained in either paper or electronic format. This policy
provides guidelines for the retention and destruction of certain types of documents and should
not be considered a comprehensive list of all types of documents that LSCF may now or in the
future have. In addition, while documents covered under this policy must be retained for the
period of time set forth in Schedule A, they may be kept for a longer time than prescribed.

If a claim is anticipated or has been filed against LSCF, or if a subpoena or investigative demand
has been issued by a governmental agency seeking records of LSCF, the Board of Trustees shall
place a “Litigation Hold” suspending the destruction of documents. This suspension shall remain
in place until the Board of Trustees, with the advice of legal counsel, determines otherwise.

Schedule A contains the retention period for several types of LSCF documents. Questions
regarding the retention of documents not listed in Schedule A should be directed to the Secretary.
Documents from Schedule A may be destroyed only after they have been retained for the period
of time prescribed in Schedule A. Paper documents that are destroyed must be shredded or
incinerated if they contain confidential or sensitive information.



LEE’S SUMMIT COMMUNITY FOUNDATION
DOCUMENT RETENTION AND DESTRUCTION POLICY

SCHEDULE A
Accounts Payable ledgers and schedules 10 years
Accounts receivable ledgers and schedules 10 years
Audit reports of accountants Permanently
Bank Statements 10 years

Capital stock and bond records: ledgers, transfer
payments, stubs showing issues, record of interest coupon, options, etc.

Permanently

Cash Books

10 years

Checks (canceled with exception below)

10 years

Checks (canceled, for important payments; i.e. taxes, purchase of property,
special contracts, etc. [checks should be filed with the papers pertaining to the
underlying transaction])

Permanently

Contracts and leases (expired) 10 years
Contracts and leases still in effect Permanently
Correspondence, general 4 years
Correspondence (legal and important matters) Permanently
Depreciation schedules 10 years
Donation records of endowment funds and of significant restricted funds Permanently
Donation records, other 10 years
[NOTE: Donation records include a written agreement between the donor and the charity with

regard to any contribution, an email communication or notes of or recordings of an oral

discussion between the charity and the donor where the representative of the charity made

representations to the donor with regard to the contribution on which the donor may have

relied in making the gift.]

Duplicate deposit slips 10 years
Employee personnel records (after termination) 7 years
Employment applications 3 years
Expense analyses and expense distribution schedules (includes allowance and 10 years

reimbursement of employees, officers, etc. for travel and other expenses

Financial statements (end-of- year)

Permanently

General ledgers and end-of-year statements

Permanently

Insurance policies (expired)

Permanently

Insurance records, current accident reports, claims, policies, etc.

Permanently

Internal reports, miscellaneous 3 years

Inventories of products, materials, supplies 10 years
Invoices to customers 10 years
Invoices from vendors 10 years
Journals 10 years

Organizational Documents, including agendas and minute books of Board of

Permanently




Directors, Bylaws and Articles of Incorporation, conflict of interest statements,
etc.

Payroll records and summaries, including payments to pensioners 10 years
Purchase orders 3 years

Sales records 10 years
Scrap and salvage records 10 years
Subsidiary ledgers 10 years

Tax returns and worksheets, revenue agentsEU9(tm) reports, and other
documents relating to determination of tax liability

Permanently

Time sheets and cards

10 years

Voucher register and schedules

10 years

Volunteer records

3 years
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CONTINUED DISCUSSION OF PRIORITY BASED BUDGETING
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Review of 9/18 Meeting

* GFOA and ICMA best practice

* Priority-Based Budgeting
— What do we do?
— Why are we in business?
— What does it cost?

* Follow-up items



Comparator Cities Implementing PBB

e Shawnee, KS
* Kansas City, MO
* UG/KCK



Predicted LS Quartiles

$21,123,893
$22,496,095

$9,707,962

$11,068,979

*Estimated from FY17 Original Adopted General Fund Budget



Administration Program Menu

LBP Programs Programs and Services
. . . e City Manager’s Office
 Administration + CC Staff Support
° PoIicy/LegisIative * Annual Performance Audit
e Budget Planning
 Community Relations  Chamber Marketing PSA
L . e City Clerk
* HR: Administration e City Council Operations
. * Election
R :
HR: Employee Services . Sunshine Requests
* HR: Safety & Risk Management * Boards & Commissions

e Cultural Arts

* Creative Services

* HR: Recruiting and Hiring

* HR: Benefits Admin

« HR: Employee Services and Training
 HR: Wellness program

 HR: Safety & Risk Management

* HR: Labor Relations

* Interfund Transfers/Operating costs




PW Engineering Program Menu
LBP Programs

Administration
Stormwater Management
Support to Development
Support to Water

Customer Service

Support to Solid Waste
Traffic Engineering
Infrastructure Improvements
Support to Airport

Programs and Services

Street lighting

Transit

Traffic Engineering

Traffic Operations

NTSP

Transportation planning
Traffic data collection

Traffic operations — signals
Traffic operations — signage
Traffic operations — markings
Underground utility location
Block parties/Events

Construction contract
administration

Construction engineering



PW Engineering Program Menu

LBP Programs Programs and Services
.. ) * Project plan development

* Adm|n|5trat|0n * Project management

* Stormwater Management * Stormwater engineering

* Sanitary sewer engineering

e Street and Roadway engineering

* Support to Water * Aviation engineering

* Right of way management

* Right of way acquisition

* Support to Solid Waste * Pavement infrastructure management

« Traffic Engineering . Envirodnmentalservins
. ecords managemen

* Infrastructure Improvements «  General engineering

e Support to Airport * Bridge program

 Pavement management-overlay
 Pavement management- surface seal
 Pavement management- crack seal
 Pavement management- curb repl.

e Support to Development

e Customer Service




PW Engineering Program Menu
LBP Programs

Administration
Stormwater Management
Support to Development
Support to Water

Customer Service

Support to Solid Waste
Traffic Engineering
Infrastructure Improvements
Support to Airport

Programs and Services

Sidewalk program

Capital project bidding
Flood Plain administration
Adopt a stream

Rain garden maintenance
Emergency Operations
Public communications
Event planning

Customer service

Support to elected/appointed
bodies

Personnel management

Management, planning, and
administration



Biennial Budget Cycles

* Transition the City to two-year budget
planning cycles

Update Strategic Plan

A

Program Analysis/ Develop 2-year Budget
Process Improvements




Current Budget Calendar

Budget
Planning Cycle
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Proposed Budget Calendar, Year 1

July Aug Sept Oct Nov Dec Jan Feb March April May June
2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019

FY20 Budget
Planning
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Proposed Budget Calendar, Year 2

July Aug Sept Oct Nov Dec Jan Feb March April May June
2019 2019 2019 2019 2019 2019 2020 2020 2020 2020 2020 2020

FY21 Budget
Planning
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Budget Monitoring Calendar
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Next Steps

* Work through the procurement process to
deliver a PBB in FY20.

* |dentify budget capacity to fund PBB-related
software on an annual basis.
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PRESENTATION OF THE OCTOBER GENERAL FUND FINANCIAL DASHBOARD
Issue/Request:
PRESENTATION OF THE OCTOBER GENERAL FUND FINANCIAL DASHBOARD

Key Issues:
The FY18 Monthly Financial Report for October is the YTD budget performance of the General Fund as of

October 31. Preliminary unaudited total revenues are $17,220,849. This is $206,725 (-1.2%) below budgeted
total revenue, which is primarily a result of expected transactions not posting at time of presentation.
Preliminary total expenditure for September YTD is $24,537,425.

Background:
Revenue Details:

Licenses, Permits and Fees: Through October this category is $25,944 below budget (-3.0%). Known larger
projects that are ready to begin construction have yet to do so and this revenue is anticipated to materialize
by the end of the calendar year.

Intergovernmental: This revenue category primarily is in the form of grants reimbursing the City for overtime
costs in the Police Department. If this category is under budget, that means we have not incurred the cost or
have yet to be paid.

Other: The Capital Projects reimbursement for the first quarter is yet to post. When it does, it is expected to be
within budgeted amounts.

Expenditure Details:

Total Expenditure of the General Fund through October 31, 2017, is $24,537,425. Preliminary total
expenditures are currently 6.5% over budgeted amounts YTD. The Worker's Compensation premium to the
City's self-funded insurance occurred in variance to the spread, but at the annual budgeted amount. This will
even out as the year progresses. Other Supplies and Services is currently running over budget as a result of the
EMS Insurance Adjustment. This is an item staff will further examine at projections.

Presenter: Jack Feldman, Management Analyst

Recommention: N/A
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FY18 Monthly Financial Report - October

GENERAL FUND REVENUES FOR FY2018

Variance Actual to Budget Variance Actual to Prior Year
Revenue Type *Actual YTD Budget YTD $ % Prior Year YTD $ %
Property Tax $1,026,592 $o|  $1,026,592 0.0% $0 $1,026,592 0.0%
Net Sales Tax $5,645,905 $5,606,080 $39,825 0.7% $5,371,604 $274,301 5.1%
Sales Tax $5,868,225 $5,819,919 $48,306 0.8% $5,663,080 $205,145 3.6%
EATs ($222,320) ($213,838) ($8,482) 4.0% ($291,475) $69,155  -23.7%
Franchise Tax:
Natural Gas $406,878 $393,475 $13,403 3.4% $365,726 $41,152 11.3%
Telephone $736,424 $840,022 ($103,598) -12.3% $915,050 ($178,626) -19.5%
Electric $3,264,953 $3,274,979 (510,026) -0.3% $3,326,849 ($61,896) -1.9%
Cable TV $615,935 $678,566 ($62,631) -9.2% $668,341 ($52,406) -7.8%
Motor Vehicle Taxes $1,272,134 $1,254,192 $17,942 1.4% $1,250,226 $21,908 1.8%
Other Taxes $103,872 $106,050 ($2,178) -2.1% $109,320 ($5,448) -5.0%
Fines & Forfeitures $383,973 $468,613 (584,640) -18.1% $436,055 ($52,082) -11.9%
Licenses, Permits & Fees $825,107 $851,051 ($25,944) -3.0% $930,658 ($105,551)  -11.3%
Intergovernmental $143,345 $252,017 ($108,672) -43.1% $374,688 ($231,343) -61.7%
Charges for Service $2,267,374 $2,270,691 ($3,317) -0.1% $1,768,072 $499,302 28.2%
Investment Earnings $53,980 $20,235 $33,745 166.8% $16,915 $37,065  219.1%
Other $119,539 $407,088 ($287,549) -70.6% $418,405 ($298,866) -71.4%
Transfers In $354,838 $1,004,515 ($649,677) -64.7% $371,505 ($16,667) -4.5%
Total $17,220,849 $17,427,574 ($206,725) -1.2% $16,323,414 $897,435 5.5%

GENERAL FUND EXPENDITURES FOR FY2018

Variance Actual to Budget Variance Actual to Prior Year

Expenditure Type *Actual YTD Budget YTD $ % Prior Year YTD $ %
Personal Services $15,885,901 $15,415,579 $470,322 3.0% $15,290,171 $595,730 3.9%
Supplies for Resale $110,261 $110,000 $261 0.2% $82,539 $27,722  33.6%
Other Supplies & Services $3,224,703 $2,919,269 $305,434 10.5% $2,461,377 $763,326 31.0%
Repairs & Maintenance $613,512 $571,627 $41,885 7.3% $532,258 $81,254 15.3%
Utilities $522,747 $591,589 (568,842) -11.6% $563,605 ($40,858) -7.2%
Fuels & Lubricants $11,483 $185,366 ($173,883) -93.8% $129,278 ($117,795) -91.1%
Miscellaneous $10,087 $60,787 ($50,700) -83.4% $6,340 $3,747 59.1%
Interest $0 $0 $0 0.0% S0 S0 0.0%
Capital Outlay $293 $18,301 ($18,008) -98.4% S0 $293 0.0%
Interdepartment Charges $2,111,544 $2,104,990 $6,554 0.3% $1,966,464 $145,080 7.4%
Transfers $2,046,894 $2,046,894 S0 0.0% $818,210 $1,228,684  150.2%

Total $24,537,425 $24,024,402 $513,023 2.1% $21,850,242 $2,687,183 12.3%
Revenue Over/Under Exp: ($7,316,576) ($6,596,828) ($5,526,828)

*As of Novemer 26, 2017



