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Outline

• Who is on the Steering Committee

• Project process and purpose

• FY2019 Project Requests and Scoring

• FY2019 Project Selection and funding
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IT Steering Committee Members

Mike Weisenborn – Dev

Conrad lamb - Fin

Nick Edwards – Admin

Colleen Fetz– Law

Heping Zhan- Planning

Bob Hartnett – PW

Mark Stinson – Fleet

Brent Boice– WU

James Brock– PD

Brian Austerman- Fire

Andy Holmes– Parks

Steve Marsh - ITS
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Purpose of the Process

• Identify, Document, and Present the IT 
development needs from departments across 
the City.

• Review as a group the proposed projects.

• Score and prioritize the needs based on 
agreed to criteria.
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Key Elements of the Process.
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• Each project is presented by the representative 
of the requesting department.

• Departments are asked to prioritize their 
requests.

• The Committee asks questions to clarify the 
needs.

• Some projects are not scored, as they are 
determined to be required.

• Scoring is done by discussion and consensus.
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Project Scoring Matrix
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FY 2019 IT Projects Presented
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FY 2019 IT Project Request



FY 2019 Process Outcomes

• A total of 16 Projects were reviewed

• Three projects were determined to be required.

• 10 projects were selected to be included in the 
City Managers FY2019 budget.

– Four from Water

– Six from General Fund departments
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FY 2019 Funding

• $70,900 coming from the Water Department.

• $563,539 from forfeiture funds to upgrade the 
Police Department CAD/RMS software.

• An additional $306,025 from the General Fund 
reserve balance to cover one time expenses 
related to the remaining five projects.
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Questions
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