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UPDATE



Strategic Plan Initiative

▪ Developed program with CEDC

▪ Council adopted resolution

2020 2021 2023

RECENT HISTORY

▪ Launched 

program

▪ New 

Neighborhood 

Services Manager

Pro-Active Code Enforcement

2022

▪ Neighborhood Services Officer 

position filled



DEC-JAN

Sub-District 

Revisions 

FEBRUARY

Patrols

launched

MARCH

New NHS officer 

begins

APRIL

NHS Training 

JUNE-

JULY 

Mid- Year Update 

HIGHLIGHTS

Pro-Active Code Enforcement

MAY

Number of 

Monthly 

Proactive Cases 

Doubles 



website has 

been updated

outreach 

database & 

communication 

plan

sub-district 

revisions

clean team

participation

SNAP

partnership with 

LSPD

(Safe Neighborhoods

And Property)

CURRENT DEVELOPMENT

Pro-Active Code Enforcement



290 27.9% 116

VIOLATIONS 

ABATED

VIOLATIONS 

FROM FIELD 

OBSERVATION

MISSING OR 

LAPSED 

BUSINESS 

LICENSES

PACE OUTCOMES     February–June 2023 

Pro-Active Code Enforcement

TOP 3 PACE 

VIOLATIONS: 

Overgrown Vegetation

Rubbish & Garbage

Inoperable Vehicles 



15 properties with pot holes

2 short-term rentals

11 emergency call-outs

4 instances of illegal dumping

17 instances of obstructed sidewalks

Neighborhood
Services
Outcomes
-Safety

Pro-Active Code Enforcement

4 abandoned houses

Jan-June 2023



203 overgrown vegetation complaints

81 instances of garbage & rubbish

1 detention basin 

13 grading/draining issues

3 instances of graffiti

14 sign complaints

7 RV parking issues

Neighborhood
Services
Outcomes
-Maintenance

Pro-Active Code Enforcement
Jan-June 2023


