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City’s Economic Development 

Vision 

 “Lee’s Summit will build upon and promote its unique 

downtown, educational excellence, and cultural heritage 

to create and nurture a business environment which 

fosters entrepreneurship, commercial and 

neighborhood redevelopment, and the attraction and 

retention of high quality jobs in targeted businesses.  

In doing so, the tax base will grow ensuring the City’s 

continued ability to deliver an outstanding quality of life 

and services to both businesses and residents.” 



Economic Development 

Strategy 
• Strategy Goals 

– Maximize the city’s strategic land assets for economic 

development (development and redevelopment) 

– Increase City’s Commercial Tax Base (attraction and 

retention of high quality jobs) 

– Increase Awareness/Opportunities for new 

commercial businesses in Lee’s Summit 

(entrepreneurship programs, targeted businesses) 



Strategic Asset Matrix 



Economic Development 

Incentive Policy 



Economic Development 

Incentive Policy 



Target 

Area 

Overview 



I-470 North 



Airport 



I-470 Chipman/Colbern 



View High Corridor 



Downtown Core 



M-291 North 



US 50 Hwy Corridor 



South M-291 



Target Area Prioritization 

• January 29, 2015 CEDC  

– M291 North 

– M291 South 

– Airport Strother 

– View High 

– Colbern / Chipman 

 



Adopted 

LCRA 

Urban 

Renewal 

Areas 



Master Plans / Strategies 

• LCRA proactive Urban Renewal Areas 

• I-470 & Pryor Rd. Master Plan 

• M-291 South / US 50 Hwy Master Plan 

• Downtown Master Plan update 

• City owned properties 

• Northstar Study (EDC) 

• Downtown Housing Study (EDC) 

• Hotel Study (EDC) 



Collective Efforts 

• Infrastructure Improvements 
 

• Economic Development Marketing and 

Communications 
 

• Communication/collaboration with real 

estate brokerage community 
 

• KCADC / EDC involvement  



Questions & 

Discussion 


