
The City of Lee's Summit

City Council - Work Session

Final Agenda

City Council Chambers

City Hall

220 SE Green Street

Lee's Summit, MO 64063

(816) 969-1000

5:45 PM

Thursday, September 13, 2018

WORK SESSION NO. 5

Preliminaries:

A. Invocation

B. Pledge of Allegiance

C. Call to Order

D. Roll Call

1. Approval of Agenda

2. Council Roundtable

Council Roundtable is reserved for items of general interest, community announcements and other such information.  

Council may ask for clarification or give direction about agenda items or discuss items of an emerging nature.

3. Public Comments:

Anyone wishing to address the Mayor and Council during Public Comments will be limited to 3 minutes.  Each 

speaker must fill out a Public Comment Card.  The Public Comment Cards are located at the entrance of Council 

Chambers.  After completion, the card is to be given to the City Clerk.  Please be concise with comments and respect 

the 3 minute time limit.

4. Presentations:

Discussion regarding authorizing the award of RFP No. 2018-058 for citizens 

strategic planning professional services to Novak Consulting Group, INC. and 

authorizing the City Manager to enter into and execute said agreement for the 

same by and on behalf of the City in an amount not to exceed $84,000.00.

2018-2286A.

Stephen Arbo, City ManagerPresenter:

Lee's Summit Long-Range Master Development Plan2018-2278B.

Presenter: Robert McKay, AICP, Director of Planning and Special Projects

Requester: Planning and Special Projects

Presenter:

5. Committee Reports

Committee chairs report on matters held in Committee.

6. Council Comments:
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September 13, 2018City Council - Work Session Final Agenda

(NOTE: Total time for Council Comments will be limited to 5 minutes.)

7. Staff Roundtable

Staff Roundtable is reserved for items of general interest, community announcements and other such information; 

however, staff may ask for clarification or direction from the council related to items on the agenda or for items of an 

emergency nature for which insufficient time exists for adding to the agenda.

8. Adjournment

Unless determined otherwise by the Mayor and City Council, no new agenda items shall be considered after 11:00 p.m.

For your convenience, City Council agendas, as well as videos of City Council and Council Committee meetings, may be 

viewed on the City’s Legislative Information Center website at "lsmo.legistar.com"
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The City of Lee's Summit

Packet Information

220 SE Green Street
Lee's Summit, MO 64063

File #: 2018-2286, Version: 1

Discussion regarding authorizing the award of RFP No. 2018-058 for citizens strategic planning professional
services to Novak Consulting Group, INC. and authorizing the City Manager to enter into and execute said
agreement for the same by and on behalf of the City in an amount not to exceed $84,000.00.

Issue/Request:
Discussion regarding authorizing the award of RFP No. 2018-058 for citizens strategic planning professional
services to Novak Consulting Group, INC. and authorizing the City Manager to enter into and execute said
agreement for the same by and on behalf of the City.

Key Issues:
Citizen strategic plans provide an opportunity for citizens to shape and direct the long term vision for a
community.  The efforts have effectively enabled citizens to engage in discussion of community goals and
municipal services which has not occurred since 2007.

1. RFP 2018-058 was posted on e-bidding service (Public Purchase) and emailed to potential respondents identified

on a vendor list on January 12th, 2018.

2. 470 potential respondents were notified via Public Purchase or email.

3. 75 potential respondents accessed the RFP via Public Purchase.

4. RFP closed on February 7, 2018.

5. Four firms provided submittals.

6. Submittals were scored by the evaluation committee. National Civic League and The NOVAK Consulting Group

were the two highest ranking firms that were selected for interviews.

7. Initial and second interviews were conducted and The NOVAK Consulting Group was identified as the highest

ranking firm by the evaluation committee.

The scope of services outlined proposes a new process for this effort.  The City has asked the successful
respondent to complete the citizen strategic planning process in approximately 4 months from the project
kickoff date.  The City has also requested a significant amount of resources to assist with citizen engagement
using technology, social media, and the internet.  Finally, the process is proposed to be guided by Mayor and
Council who would serve as the Steering Committee.

Staff Recommendation:
Staff recommends approval and seeks Council consensus to present an ordinance authorizing the award of
RFP No. 2018-058 for citizens strategic planning professional services to Novak Consulting Group, INC. and
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authorizing the City Manager to enter into and execute said agreement for the same by and on behalf of the
City in an amount not to exceed $84,000.00.   This ordinance was referred to the full City Council by the
Finance and Budget Committee on August 6, 2018.

Background:
The community has benefited from previous citizen strategic plans in 1999 and again in 2007.  The 1999 plan, entitled
‘Lee’s Summit 21st Century’ was developed with assistance from the National Civic League and provided a foundational
document that guided the City through its decision making process.  The 1999 plan was organized into four key
performance areas (KPAs) which included Development, Education & Culture, Health & Safety, and Preservation.  The
Implementation Committee was chaired by Dr. Robert (Bud) Hertzog and Nancy Blackwell.  The 1999 plan had a
noticeable and long lasting impact on the community.  It’s legacy and reputation made it known as the ‘bricks and
mortar’ plan which guided and enabled much needed investment in physical infrastructure.

The first strategic plan resulted in a number of accomplishments including the development of funding mechanisms for
needed road and infrastructure improvements, a Police Station, City Hall, Gamber Center, Legacy Park, Downtown
Revitalization, creation of various community-oriented committee groups such as the Arts Council, Health Education
Advisory Board and the Human Relations Commission, and many other important community outcomes.

The 2007 plan, entitled ‘Lee’s Summit 360° Charting Tomorrow’ (LS360), was commissioned by the Mayor and City
Council and facilitated by the National Civic League.  The plan was developed through collaboration with 163
stakeholders and many more citizens from the community.  The Implementation Committee was led by Jon Ellis and
Vicky Cundiff.  The 2007 plan had six KPAs which included Education, Economic Development, Health & Human Services,
Local Government, Quality of Life, and Transportation.  The 2007 plan was essential to the growth and maturity of the
community.  To this day, the City’s robust network of Boards, Commissions, and Task Forces, still carry and have
implemented many of the citizens goals which is seen in policies, processes, procedures, and initiatives.  Attached is the
final report which lists the accomplishments achieved from this plan.

The Lee’s Summit community has very much embraced strategic planning and engagement.  This is a strength of the
community and a distinguishable trait that differentiates Lee’s Summit from the pack.

Timeline:
Start: September / October
Finish: February / March

Stephen Arbo, City Manager
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Lee’s Summit 360°  
Charting Tomorrow 

2009 Strategic Plan 



Vision Statement 

Lee’s Summit is a sustainable and vibrant city 
with a dynamic spirit of cooperation among its 

diverse citizens, businesses, organizations, 
educational systems and governments. 

 

Through comprehensive community planning 
and regional collaboration, Lee’s Summit 

enjoys economic independence and a high 
quality of life as a recognized destination city. 



Key Performance Areas 

• Education 

• Economic Development 

• Health & Human Services 

• Local Government 

• Transportation 

• Quality of Life 



Education 



Goal 1: Create a forum for collaboration between the City 
of Lee’s Summit and the diverse educational partners in 
the community to ensure a continued, coordinated and 

focused emphasis regarding: 
– Life-long learning and employment needs of the community 
– Ongoing pursuit of funding to address such needs 
– Attention to diversity, promotion of benefits, and understanding 

of education-related issues 
– Comprehensive and coordinated dissemination of education-

related information throughout the community 

 

 Formed Education Summit 
 Continuing with different educational entities taking 

the lead 
 



Economic Development 



Goal 1: The City of Lee’s Summit is development 
and redevelopment friendly. 

 

Creation of Economic Development Policy to 
encourage and guide new investment 

Creation of Development Center with 
guidance of project manager 

 



Goal 2: In order to improve the current strategy 
of increasing the office and industrial assessed 

valuations in Lee’s Summit, the City should 
evaluate LS Economic Development Council’s 
(LSEDC) relationship, structure, and reporting 

communications with the City.  

 

The City has improved relationship with LSEDC 

Quarterly reporting 

Enhanced Public Service Agreement 

 

 



Goal 3: Establish a ratio of 35% commercial and 
65% residential development and 

redevelopment mix. 

 

X Actual percentage listed determined to be 
unattainable 

However, the City was re-directed to continue 
growth of commercial developments to offset 
tax from individuals 

  

 

 



Goal 4: Aggressively pursue redevelopment 
projects using the appropriate tools to achieve 

the highest and best use of underutilized 
properties 

 

Land Clearance for Redevelopment Authority 
(LCRA) established and functional on an 
expanded operational level 

 

 

 



Goal 5: Lee’s Summit is perceived as a 
“progressive destination city” 

 

Brand efforts implemented and supported 

 



Health and Human Services 



Goal 1: Identify, educate & coordinate efforts 
related to human service needs for the citizens 

of Lee’s Summit 

 

Human Services Advisory Board (HSAB) 
established and working in conjunction with 
Health Education Advisory Board (HEAB) 



Goal 2: Involving a collaborative group of 
community leaders, develop a comprehensive 

plan to address the healthcare needs of the 
under-insured and uninsured of the Lee’s 

Summit community 

 

Non-profit Summit ongoing 

HSAB creating non-profit network that better 
serves residents in need, including: 
– MetroCares 

– Greater Lee’s Summit Healthcare Foundation 

 

 



Goal 3: Coordinate plans and education 
opportunities related to the emergency 

services response and the health and human 
services aspects of disaster preparedness for 

the Lee’s Summit Community 

 

Lee’s Summit Fire Department conducting the 
National Accreditation Program to determine 
best management practices 

 



Local Government 



Goal 1: Leadership development and community 
involvement 

 
 Lee’s Summit Citizen Academy implemented and 

ongoing 
 Enhanced City website and other forms of electronic 

media for government transparency 
o Ongoing: Charter Commission Chair has been advised 

of recommended term limits for citizen boards and 
committees 

 District optimization considered by the Charter Review 
Commission 

More active involvement in Mid-America Regional 
Council 
 



Goal 2: Continue to support a fully-resourced, 
professionally trained government workforce 

 

Increased number of public safety personnel 
as an ongoing effort to meet public needs 

LS Fire Department accreditation in process 

ISO Rating upgraded to “2” 

Established Police Department Training Center 

Phase 1 of Radio Communication and 
technology upgrades complete 

 



Goal 3: Achieve environmentally friendly and 
financially sustainable infrastructure systems 

 

Goal 4: Promote fiscally sustainable and 
environmentally sensitive development 

 

o Ongoing: Storm water utility under review 

X Curbside Recycling; Volume-based collection 

X Regional landfill 

X Sustainability Plan 

 



Transportation 



Goal 1: Determine if expansion of the Lee’s 
Summit Municipal Airport will provide 

desirable economic development and growth 
for Lee’s Summit with net positive benefits to 

the community overall 

 

Airport expansion is underway 



Goal 2: A “Complete Streets” system would allow 
safe access along and across Lee’s Summit streets 

for all citizens, including motorists, bicyclists, 
pedestrians, and transit riders 

 
Livable Streets Committee has been established 

and is active 
Bicycle Friendly Community Award 
Walker Friendly Community Award 

o Ongoing: Citywide connectivity for pedestrians 
and cyclists 

Rock Island Railroad is under local control 
o Ongoing: Extension of Katy Trail to Lee’s Summit 
 



Goal 3: Provide the citizens of Lee’s Summit a safe, 
cost-effective, accessible, environmentally 

responsible regional mass transit system that 
connects people to work, educational institutions, 

medical institutions, and entertainment 
destinations within LS and with connections to 

other transit routes within the Kansas City 
metropolitan areas. This goal is to be 

accomplished as it is deemed feasible and fiscally 
sustainable for the City. 

 
o Ongoing: KCATA planning public transportation 

system for Rock Island Railroad Corridor 
 



Quality of Life 



Goal 1: Establish strategies & action steps that 
support arts and culture in Lee’s Summit 

 

Created Cultural Arts Master Plan 

Established Cultural Arts Council 

Adopted Cultural Arts Bond issue 

Amphitheater 

History Museum 

o Ongoing: Downtown Performance Venue 

 



Goal 2: Establish strategies & action steps that 
support a positive brand & consistent 

community image 

 

Branding fully implemented and targeting 
various audiences 

– Tourism 

– Community Pride 

– Economic Development 

 



Goal 3: Establish strategies & action steps that 
support a diverse community 

 

Human Relations Commission (HRC) 
reenergized with new leadership and strategic 
plan  

 



Goal 4: Establish strategies and action steps that 
support healthy lifestyles 

 

Expansion of green space and greenways has 
occurred and is planned to continue with the 
Lee’s Summit Parks and Recreation tax 
extension 

 



Summary 

• Six Key Performance Areas 

• 19 goals addressed 

• Over 100 action steps identified 

• 90+ completed 

• Long-range planning is always ongoing, never 
completed! 



Next Steps 

2016: Evaluate prior process and refine for future 

2017: Establish Initiation Committee 

2018: Conduct long-range strategic planning process 

2019: Present to Council for adoption 

2019-2029: Implementation 





 

 

City of Lee’s Summit 
Approach to Strategic Planning Process 

 
Activity 1: Project Kick-off and Management 
A successful strategic planning process will benefit from a collaborative relationship between the 
consulting team and City from the very beginning of the process. These are the key elements of 
this activity: 
 
• The Mayor and City Council will serve as the Steering Committee for this process. 

Therefore, The Novak Consulting Group will conduct individual meetings with the Mayor and 
each member of the City Council to learn about their expectations for this process and to gain 
a clear picture of what the City hopes to accomplish from the strategic planning process. As 
part of these conversations, we will conduct a SWOT (Strengths, Weaknesses, Opportunities, 
and Threats) exercise and begin identifying emerging priorities. 
 

• The Novak Consulting Group will meet with the City’s Project Team. The Project Team will 
include people such as the City Manager, Assistant City Manager, and other key staff who will 
assist with project logistics throughout this engagement. We will review the project plan, 
discuss schedule, identify meeting locations, and outline outreach and communication plans 
as well as other logistical needs. This information will be presented to the Steering Committee 
for final approval. 
 

• A session will also be conducted with the City’s management team to begin engaging them 
in this process. 

 
Activity 2: Community Engagement 
A community strategic plan is best when touched by as many people as possible. Therefore, 
several methods of engaging the community will be employed.  
 
• The community will be invited to attend a community summit to provide input on the 

strategic plan framework. The goal for our trained facilitators is to create an environment that 
allows participants to feel comfortable sharing their honest feedback. For this process, we 
often use the World Café format to actively engage participants and encourage community 
building.  
 

• We will facilitate a series of focus group sessions with key stakeholders, as determined by 
the Steering Committee. We will seek their input on SWOT elements, as well as aspects of 
the community that must be considered as part of the strategic plan. 
 

• Online engagement will be conducted through the use of Bang the Table™, a virtual Town 
Hall that will allow interested stakeholders to provide feedback about the strategic plan online. 
We will use this tool throughout the project to encourage continual engagement at key points 
in the process. Feedback will be solicited to inform the strategic plan elements, and then 
stakeholders can use the online process to comment on the elements of the plan as they are 
drafted.  
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Strategic Planning Process 
 

 The Novak Consulting Group 
Strengthening organizations from the inside out. 

Activity 3: Prepare Environmental Scan 
An environmental scan will be prepared for the Steering Committee which will include: 
 
• All input received during the Community Engagement phase of the process. 

 
• Results of an online survey of City employees regarding the strengths, weaknesses, 

opportunities and threats of the community and organization that should be considered as 
part of the strategic plan.

 
Should the City conduct a citizen satisfacation survey? 
 

• Existing data about the community such as financial trends and demographic data; 
statistics about housing, business, and jobs; and other relevant information.  

 
All information received will be incorporated into the environmental scan, which will be reviewed 
with the Steering Committee. 
 
Activity 4: Develop Strategic Plan Framework 
 
• A session with the City’s management team to develop a draft mission and organization 

values. This will be an important element of the strategic plan for the Steering Committee to 
consider as part of the larger framework. 
 

• A strategic planning retreat with the Mayor and City Council and key staff to articulate 
a desired future for the community. During the session, the results of the environmental scan 
will be reviewed and help inform the finalization of the vision, mission, values, and critical 
success factors.  

 
• Following the session, input on the framework will be sought from the community via the 

online community engagement tool. 
 
Activity 5: Prepare Strategic Plan 
 
• A final strategic planning retreat with the Mayor and City Council and key staff to 

review the input from the community and finalize the strategic plan. Additionally, the group 
will spend time articulating and prioritizing goals, as well as laying the groundwork for 
implementation.  

 
• The Novak Consulting Group will work with City departments to develop detailed workplans 

for each goal. These workplans will include key performance indicators for use by the 
organization as well as the elected officials and community to ensure progress toward 
achieving the strategic plan’s vision.  

 
Activity 6: Prepare Deliverables  
A comprehensive deliverable will be prepared and reviewed with the Steering Committee prior to 
finalization. We will also work with the City to develop strategies for continual engagement of the 
community as the strategic plan is implemented and we will provide deliverables for public 
presentation.  
 

nedwards
Highlight
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AN ORDINANCE AUTHORIZING THE AWARD OF RFP NO. 2018-058 FOR CITIZENS 
STRATEGIC PLANNING PROFESSIONAL SERVICES TO NOVAK CONSULTING GROUP, 
INC. AND AUTHORIZING THE CITY MANAGER TO ENTER INTO AND EXECUTE SAID 
AGREEMENT FOR THE SAME BY AND ON BEHALF OF THE CITY IN AN AMOUNT NOT TO 
EXCEED $84,000.00.

WHEREAS, the City of Lee’s Summit (hereinafter “City”) benefited from citizens’ strategic 
planning efforts in 1999 and 2007; and,

WHEREAS, it has been determined that a new citizens’ strategic plan is in the best interest 
of the City and will provide the goals, a mission, and vision to the organization; and, 

WHEREAS, in response to this determination, the Procurement and Contract Services 
Division of the City of Lee’s Summit issued RFP No. 2018-058 for a yearly contract for the 
provision of professional services to address the needs referenced above; and,

WHEREAS, the RFP was advertised and sent directly to potential bidders, and bidders 
were additionally notified through the City’s e-procurement system, Public Purchase; and,

WHEREAS, as of the close of the time period for submission and the proposal opening 
date, a total of four proposals were received by the City; and,

WHEREAS, based upon the evaluation of proposals and interviews, the project evaluation 
committee recommended award of RFP No. 2018-058 to Novak Consulting Group, Inc. as the 
vendor under Agreement No. 2018-091.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LEE’S 
SUMMIT, MISSOURI, AS FOLLOWS:

SECTION 1. That RFP No. 2018-058 be and hereby is awarded to Novak Consulting 
Group, Inc., as the vendor under Agreement No. 2018-058.

SECTION 2. That Agreement No. 2018-058 for professional services in an amount not to 
exceed $84,000.00 by and between the City of Lee’s Summit, Missouri and Novak Consulting 
Group, Inc., attached hereto as “Exhibit A” and incorporated herein by reference be and the 
same are hereby approved. The City Manager is hereby authorized to execute the same by and 
on behalf of the City of Lee’s Summit, Missouri.

SECTION 3. That this Ordinance shall be in full force and effect from and after the date of 
its adoption, passage, and approval by the Mayor.

PASSED by the City Council of Lee’s Summit, Missouri this _____ day of _____________ 
2018.

       
Mayor William A. Baird

ATTEST: 
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__________________________________
City Clerk Trisha Fowler Arcuri

APPROVED by the Mayor of said City this ______ day of _______________, 2018. 

______________________________
Mayor William A. Baird

ATTEST: 

__________________________________
City Clerk Trisha Fowler Arcuri

APPROVED AS TO FORM: 

__________________________________
City Attorney
Brian Head



The Novak Consulting Group

President                           7/20/2018

Julia D. Novak
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Lee's Summit Long-Range Master Development Plan

Lee's Summit's Comprehensive Plan has not been updated since 2005. The Land Use Plan has been updated
periodically but not in a cohesive manner with the text. Staff believes the time is right to provide that in-depth
analysis and be prepared for the next chapter in our city's development history. With continued new
development, additional annexed areas, major corridor development and redevelopment opportunities, the
city stands at a threshold to provide positive direction for how that continued development and
redevelopment should occur. The Master Development Plan is a long range planning guide (20+ years) as to
what the city is striving for in conjunction with the City's Vision.

Staff will be following the "Strategic Plan" and incorporating the resulting "vision and goals" to establish the
initial framework for the Master Development Plan consultant to begin their work. The Master Development
Plan will utilize the framework established by the Strategic Plan to help create a new outlook and direction.
The ultimate goal for the Master Development Plan update is to to produce a long term growth vision from
citizen participation. Staff will be requesting a City Council appointed Steering Committee to provide feedback
and work alongside staff, the consultant and Planning Commission to achieve the desired results. The Master
Development Plan will also be a web-based interactive planning tool that the general public will find easy to
navigate.

The Master Development Plan is based on the vision, values, and expectations of the community. Through a
thorough public input process the plan is developed, creating a framework for making important decisions
while guiding the community's growth and development for the next 20+ years. The plan is the basis for
numerous types of decisions faced by City leaders, examples include:

· Approval or Denial of development projects;

· Pursuing investment in transportation infrastructure;

· Building City facilities, parks, and emergency services facilities;

· Maintenance and expansion of water and sewer services; and

· Modifying city code and ordinance language.

Ultimately all these decisions and many others translate into the built environment we experience every day
and our way of life in our community. These decisions also provide guidance into the City’s Capital
Improvement Plan (CIP) and Budget. By having a strong Master Development Plan with clear goals, the
Planning Commission and Governing Body have a clear direction provided by the citizenry, to make decisions
which will shape the City for years to come.
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Why does the Comprehensive Plan need updating?

Updates are necessary to reflect the changing needs and desires of a community, the changing economic
climate, the changing environment, and changing development trends.

Updating the plan allows communities to reassess their values and reflect on how the community can work
towards developing policies and practices that better reflect those values in future land use decisions.

Once the Strategic Planning process is underway the Master Development Plan RFP will be posted for
consultant responses. Staff anticipates the Master Development Plan will lag behind the Strategic Plan in order
to fully utilize the vision and goals that are generated through that process.

A draft summary of the anticipated Master Development Plan objectives and process outline is attached for
information purposes.

Presenter: Robert McKay, AICP, Director of Planning and Special Projects

Requester: Planning and Special Projects
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“VISION 2040”

CHARTING THE “SUMMIT”
“YOUR PLAN”  “YOUR FUTURE”

The City of Lee’s Summit’s Master Development Plan establishes a vision for future growth including 
land use, physical development, and quality of life in the City for a period of twenty plus (20+) years 
providing a comprehensive set of goals, policies and initiatives to achieve that vision. It is a coordinated 
and unified plan used to maintain and enhance conditions within the community and provide guidance 
on private and public development issues.

Lee’s Summit has been one the fastest growth communities in Missouri but now is transitioning into a 
maintenance and redevelopment community with the limited amount of vacant “green” land remaining. 
It is imperative that this new realization be embraced as a pivotal opportunity to reimagine what we as a 
City can be.

Lee’s Summit Planning Staff will embark on a new Master Development Plan beginning late fall or early 
winter. This new and interactive Plan is intended to be more than just a policy document. Initiatives and 
policies generated through the City’s Strategic Plan process will provide the framework for the Long 
Range Master Development Plan and be woven into its fabric. These initiatives and policies from this 
dynamic process will also help in bringing about the new community vision.

As we prepare to go forward in selecting a consultant to partner with Lee’s Summit to produce an 
interactive Master Development Plan, the following list of objectives have been identified.

INTERACTIVE MASTER DEVELOPMENT PLAN OBJECTIVES

1. Develop an updated “community vision statement” with Goals and Objectives
2. Create an interactive web-based Comp Plan for ease of use
3. Facilitate public information and data collection meetings – open houses, Council District 

neighborhood meetings, etc.
4. Create “Idea Boards” to be set up at libraries and community centers – For citizen comments on 

varying aspects of Lee’s Summit’s future



5. Conduct a S.W.O.C. analysis (Strengths, Weaknesses, Opportunities and Challenges) as part of the 
public engagement

6. Provide “Hopes and Concerns” exercise at an “Issues and Opportunities” Workshop
7. Establish “Focus Groups”
8. Outline primary elements for consideration

a. Housing and Neighborhoods
b. Transportation
c. Land use and Community Design
d. Economic Development
e. Downtown Plan
f. Quality of Life
g. Environmental Quality
h. Redevelopment
i. Arts, Culture and Entertainment
j. Community Character

9. Provide a History of where we’ve been

BUILT ENVIRONMENT
Land Use and Community Design
Transportation
Housing and Neighborhoods
SOCIAL ENVIRONMENT
Quality of Life
Sense of Community
NATURAL ENVIRONMENT
Building and Site Efficiency
Environmental Quality
ECONOMIC ENVIRONMENT
Diverse and Resilient Economy
Jobs and Workforce Development
Our Place in the KC Region

PUBLIC PARTICIPATION OPPORTUNITIES (consultant lead with staff support)
Public Participation Plan Development through Council District meetings
Issues and Opportunities Workshops
Stakeholder Interviews and Focus Groups
Monthly Comprehensive Plan Steering Committee Meetings
Downtown Sub Committee Meetings
Draft and Final Plan Open House
Public Hearing



STAKEHOLDERS FOR PARTICIPITORY ENGAGEMENT
 Planning Commission
 Steering Committee (to be established by CC-Members to include high profile community 

leaders similar to the “Big 5 Group”)
 Economic Development Council
 Chamber of Commerce
 Downtown Main Street
 City Staff
 Home’s Associations

PUBLIC FACILITATION & MEETINGS
1. Kick-Off at Planning Commission Meeting  - Provide Outline of Objectives – Televised
2. Initial Meeting with Steering Committee – Setting the Course
3. Seek public participation on City’s web page, Facebook, Twitter and other social media
4. Open House at City Hall with Stakeholders and Steering Committee
5. District 1, 2, 3, and 4 (4 separate meetings)
6. Public Hearing at Planning Commission - Televised
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